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Natural Gas is called ‘clean
because it emits 50 percent
less CO2 than other fossil fuel.
Thus, using Natural Gas helps
reducing CO2 emission and
save the environment.
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Karnaphuli Gas Distribution Company Limited (KGDCL)
08 February 2010

01 July 2010

19 April 2010

29 April 2010

Tk 3,00,00,000,00.00

Tk 700.00

70

Chattogram & Chattogram Hill Tract Area (Chattogram city,
Sitakunda, Hathazari, Mirsharai, Raozan, Rangunia, Fatikchari,
Kaptai, Anwara, Boalkhali and Patiya upazila)

24 March 2011

Approved-893 (Officer 407, Staff 486)
Present Manpower-689
(Officer 295, Staff 206) Outsource Staff 188

6,02,085 (Power, Fertilizer, Industry, Captive Power,
Commercial, Tea Garden, CNG, Domestic)

500 MMCFD
210 MMCEFD (On an average)

Power 10.20%, Fertilizer 21.27%, Industry 18.14%, Captive Power 15.80%
Commercial 1.54%, Tea Garden 0.01%, CNG 6.29% and Domestic 26.75%

2,160.91 MMSCFD
2,370.53 MMSCFD
TK 2,402.66 Crore
TK 519.44 Crore
TK 339.08 Crore
8,139

® Natural Gas Efficiency Project (Installation of 60,000 nos.
Pre Paid gas meter for domestic customers).

® Introduction of online gas bill pay system.
KGDCL gas distribution network upgradation project.

® Construction of gas pipeline for Mirsharai Economic Zone,
Chattogram.

@ Digital mapping for KGDCL gas distribution network.
@ Development of enterprise resource planning (ERP).
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SHAREHOLDERS)»

Md. Ruhul Amin
Additional Secretary

&

Chairman, Petrobangla

Md. Mostafa Kamal
Additional Secretary & Director (Admin)
Petrobangla

Md. Towhid Hasanat Khan
Joint Secretary & Director (Finance)
Petrobangla

—

KGDCL




Md. Ayub Khan Chowdhury Engr. Md. Kamruzzaman
Director (Planning) Director (Operation & Mines)
Petrobangla Petrobangla

Engr. Md. Rezaul Islam Khan Syed Ashfaquzzaman

Director (PSC) Secretary

Petrobangla Petrobangla
KG

—_—
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BOARD or DIRECTORS »

Abu Nayeem Mohammed Maruf Khan MD. Rashedul Mahmood Russell

Deputy Secretary
&
Director, KGDCL Board

Ali Mohd. Al-Mamun
Managing Director, GTCL
&

Director, KGDCL Board

Director, KGDCL Board

Khaiz Ahmed Mozumder
Managing Director, KGDCL
&

Director, KGDCL Board
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Director's Report

Bismillahir Rahmanir Rahim

Respected Shareholders
Assalamu-Alaikum,

At the outset of presenting the Director's Report, enumerating the overall activities of Karmnaphull
Gass Distribution Company Limited (KGDCL) during FY 2017-18, on behalf of the Board of Directors;
| would like to welcome all of you to the 9th Annual General Meeting of the Company.

Honorable Shareholders
You are aware that, in order to develop the gas industry and to improve the quality of services of
this sector, Karnaphuli Gas Distribution Company Limited (KGDCL) was formed to distribute gas in
greater Chattogram and Chattogram hill fracts. The company started its operation on 1st July,
2010. With an efficient management, the company is playing a vital role, by achieving over.
success through an upward trend of its marketing and revenue operation, for the economic and
socio-economic development of the company.

| am delighted to announce that in the FY 2017-18 the company managed fo earmn a pre-tax net
profit of Tk.519.44 crore and credited an amount of Tk. 339.08 crore to the government
exchequer through sale of gas worth Tk. 2,402,66 crore. | am hopeful to continue the trend in the
future as well.

Distinguished Shareholders
Now, | would like to present the Directors Report on account of the company's marketing,

financial and operational activities during FY 2017-18 for your kind consideration.

Marketing Activities

Gas purchase
During the FY 2017-18, the Company purchased 2,160.91 MMCM of gas against the budgeted
target of 2,326.00 MMCM. For this FY, the amount of gas purchase from government-owned
companies were 511.20 MMCM and from the fields of International Oil Companies (IOCs) were
1.649.71 MMCM. The ratio of gas purchase from state-owned gas companies and Internationdl
oil Companies (IOCs) stood at 24:76.

Gas Sales
Against the target of 2,326.00 MMCM during FY 2017-18, the company sold 2,370.53 MMCM gas.
The company earned Tk. 2,402.66 crore from sale of gas against the target of Tk. 2,019.75 crore;
which is 18.96% more than the target. In this FY, company sold 2,370.53 MMCM agdainst the
purchase amount of 2,160.91 MMCM gas. As a result, the gain of amount of gas was 9.70%,
instead of loss. Statement of customer-wise sale of gas of this FY is presented below:

3 KGDCI



jarative statement of customer-wise sale of gas during financial year 2017-18 & 2016-17 is as follows:

2o “

_ . Target for Actual Sales Actual Sales
ype of Sales 9% of Ga
stomer e
Amount used Crore Percentage

4 g g 7 8 (4-7)

410.00  241.69 76.37 10.20 697.10 200.97 -124.60 -62.00
470.00 504.27 406.72 21.27 307.07 261.54 145.18 55.51
359.44  430.08  405.28 18.14 455.47 364.35 40.93 11.23
340.24 37446  379.74 15.80 400.97 365.37 14.37 3.93
32.94 36.42 67.73 1.54 36.68 50.31 17.42 34.63
0.31 0.46 0.40 0.01 0.56 0.41 -0.01 -2.44
136.88 149.14  477.42 6.29 150.82 423.56 53.86 12.72
57618  634.01 589.00 26.75 655.45 515.41 73.59 14.28

2,326.00 2,370.53 2,402.66 100 2,704.12 2,181.92 220.74 10.32
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Customer Connections
The budgeted target for number of gas connections to be given during the financial year 2017-18 wl
set at 40,228 nos. Due to unavadilability of gas supply 11 nos. of new gas connections of differel
categories were provided up to 30th June, 2018.

Statement of Customer-wise gas connections up to 30th June 2018

Category of Customers

Number of Connection

Power

Fertilizer 04
Inclustry 1,055
Captive Power 178
Commercial 2,789
Tea-garden 02
CNG Feed Gas 68
Domestic 5.97,984
Total 6,02,085

Disconnection & Reconnections
By publishing notices regularly in the national dailies, the company is working for the awareng
building of the people about the disconnection activities against defaulted customers and illeg
connections & the provision of punishment of Gas Act, 2010. For disconnection of defaulting i
ilegal users, 18 nos. of special teams are working to realize default gas bills in KGDCL franch
areas. In case of unauthorized use of gas by laying ilegal gas pipeline and taking illeg
connections, the company takes steps by disconnecting the gas connection instantly and fill
FIR against the dishonest user/organization concerned. Company takes drastic action agai
the employees, involved in any illegal gas connection or illegal laying of gas distribution fif
KGDCL, with the help of the executive Magistrate, law enforcing people and pub
representatives concerned, is also taking legal action against the unauthorized gas users, if fh
make any obstruction against disconnection of ilegal gas connections. The Company earned§
amount of Tk 11.96 crore as revenue from unauthorized and unscrupulous customers. Statemé
of disconnections and reconnections in FY 2017-18 as shown in the following table:

Statement of disconnections and reconnections:

Category Disconnection Re-Connection

of Collection Remarks
Customers Number Number (Crore Taka)

Industry 4] 24 2.77

. Out of Tk 11.96 Crore, Tk 4.32 Crore ha
Commercial 102 37 0.90 been redlized against unauthorized
CNG 05 03 210 usage of gas as unregistered/additiond

gas bil, penalty and ofther purpose
Domestic 7.991 5,364 6.19 from the various types of customers

Total 8.139 5,428 11.96

- KGD(




pany for your kind information and consideration.

Nheeling Charge

gCompany paid a wheeling charge of Tk 33.62 crore during the FY 2017-18 for transmission of
24802 MMCM of gas to KGDCL franchise area through GTCL Transmission Pipelines. The expendifure
81 this account in the preceding year was Tk 37.73 crore.

fice Deficit Fund

%€ Deficit Fund (PDF) was created to cover the loss incurred by Petrobangla on account of
fehase of gas from I0Cs at higher prices compared to the selling prices fo the customers. An
sount of Tk 44.56 crore was paid to Petrobangla for PDF in this financial year. In the previous financial
it the amount was Tk 41.89 crore.

Development Fund
8 Development Fund was created on 1 August, 2009 to augment reserve/production of the
mpanies engaged in discovery and production of gas. An amount of Tk 95.31 crore was paid for
$purpose during the year. An amount of Tk $8.92 crore was paid in the previous financial year.
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Energy Security Fund

'‘Energy Security Fund' was formed by BERC on 1 September 2015 on the basis of rescheduled gas ta
which is 1.01 per MMCM to meet consumers' interest. An amount of Tk 259.39 crore was paid on ffi
account during the FY 2017-18, which was Tk 272.08 crore in the previous financial year.

Support for Shortfall Fund

'Support for Shortfall Fund' has been formed by BERC with effect from 1 March, 2017 to replenish ity
revenue deficit of gas production, transmission and distribution. The expenditure on this account is
340.27 crore in the financial year 2017-18. In the previous financial year, the amount was Tk 90.41 cror§

Company's Margin

Company's total gas selling during FY 2017-18 stood at Tk 2,402.66 crore. After deduction of Tk. 18274
crore i.e. Tk 1,050.15 crore for gas purchase, Tk 2.12 crore for BAPEX margin, Tk 33.62 crore for wheelin
charge, Tk 44.56 crore for PDF, Tk 2.56 crore for Deficit Wellhead Margin Fund, Tk 95.31 crore for '
Development Fund, Tk 259.39 crore for Energy Security Fund and Tk 340.27 crore for support for shorifg
fund, the company's net margin stood at Tk 574.68 crore.

Net Profit

The Company's pre-tax net profit during the FY 2017-18 stood at Tk 519.44 crore. The net profit for ffy
year increased by Tk 28.66 crore i.e. 5.84% compared to Tk 490.78 crore of the previous financial yed
Statement of showing profit presented in the following table:

Statement showing profit during FY 2017-18

Taka (crore)

Gas Sales 2,402.66
iIncome from other source 101.64
Total Income 2,504.30
Gas Purchases related expenditures 1,827.98
Operating & other expenditures 129.54
Total Expenses 1.957.52
Total Profit 546.78
WPPF 27.34
Total Profit after WPPF/Pre-tax Profit 519.44

Accounts Receivable

After the deduction of bad debts from the company’s due bill on 30-06-2018, the due amount stood
Tk 452.42 crore which is equivalent to 1.77 months bill. Statement of customer-wise account receivab
is shown below:

KGDGC
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ar-wise Account Receivable as on 30-06-2018

Accounts Receivable Monthly Average Equivalent
on 30-06-2018 Sale Months
(Taka In crore) (Taka In crore) Receivable

" Govemment
Non- Government 10.57 7.83 1.35

Power Government 38.44 3.46 11.10
Non- Government 469.88 37.57 1.86

Government (CUFL, TSP, DAP) 2.70 2.70 1.00
Non- Governme nt (KAFCQO) 42.78 42.78 1.00

~ Govemment 24.44 2.49 9.80
Non- Government 85.27 39.48 2.14
Govemment 0.02 0.02 1.00
Non- Government 14.72 8.18 1.80
Govmmen’r :
Non- Government 0.06 0.0 1.00
Government 0.05 0.50 1.00
Non- Government 81.68 52.70 1.55
Govemnment 17.42 2.66 6.55

Non- Government
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Digitalization Activities

Activities related to ERP Software

Customized software is developed by IICT, BUET to bring all the activities of KGDCL under ERP (Enterpris
Resource Planning) software. Customers would be able to process new gas connections, reconnection
change of materials/load/meter, entry of meter reading and making of gas use report etc quickl
through this software.

Online Billing

Online gas billing system has been introduced to ensure easy and fast bill payment by all categories o
customer of KGDCL, All types of consumers, through different branches of 16 Banks and from any end
of the country, are being able to pay bills online at any time since July, 2017. On the other hand
collection of the gas bills from the domestic customers, through the Grameen phone bill pay system, §
continued.

E-file Activities
To speed up the official works, company has intfroduced e-file activities under a2i program
Honorable Prime Minister's Office.

GIS-Based Digital Mapping of Gas Pipe Line Network and Installation

To develop the service delivery system of the consumers, as a pilot zone of gas pipeline network and
installation of KGDCL, digital mapping has already been completed for the city area. It has beet
done by Center for Environment and Geographic Information Services (CEGIS), an entity under thé
Ministry of Water Resources. Digital mapping at rest of the areas will be started soon. On completion of
this work, it will be possible to attend the operational and maintenance activities of gas network and
installation properly and promptly. Besides, it will be possible to characterize the low pressure zone witf
proper analysis of problems related to low pressure and it will also be easy to extend gas pipeling
network in the future to ensure quality customer service.

4
4 KGDC|
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e to the commitment of the govemment to digitalize Bangladesh the company has
its own website (www.kgdcl.gov.bd) in order to improve customer service & easy access of
on. The site is structured to disseminate information about the company, enlisted contractors,
and international tenders and application form of gas connection, citizen-charter and ofher
t communication, which help customer/intending firm to obtain their required information.

pment activities

d Shareholders
going to present a brief description of the development activities of FY 2017-18.

onstruction

uction work of a wide spaced new canteen building for company officials and consumers, at
mpus of Fouzdarhat office, has been completed.

il 60,000 modern technology based pre-paid meters for domestic connections in Chattogram
a project of Tk.222.48 crore (financed by the Government of Peoples Republic of Bangladesh,
International Co-operation Agency - '
and KGDCL) has been taken to
the financial growth of Bangladesh
effective supply and use of natural gas.
1 the project, 32,388 nos. of pre-paid
‘meters have already been installed up
June 2018. Installation of rest of the
rs are under process. As a result of
llation of pre-paid meter, wastage of
ble natural gas would be minimized
d due to advance payment system,
enue earning would be increased and
r bill would be decreased.

KGDCL g
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Loan Agreement for the construction of Transmission Pipelines
Loan Agreement of Tk 249.95 crore fo finance at 'Anwara-Fauzderhat Gas Transmission Pipelin
Project & Tk 250.00 crore fo finance at "Moheskhali-Anwara gas fransmission pipeline, has been signel
befween KGDCL and GTCL on 14.11.2016 to fransmit the imported re-gasified LNG. Besides, a Lod
Agreement of Tk 40.00 crore has been signed between KGDCL and BAPEX on 26-01-2017 to finance 8
Block No. 16 {(mognamal) for gas exploration. An amount of Tk 125 crore is paid in this financial yeg
2017-18.

Improvement of the capacity of Gas Network
To make Bangladesh a middle income country by 2021 through industrialization, steps have bed
taken by the Government to import Liquefied Natural Gas (LNG) to mitigate the longstanding gd
supply crisis in the country. A project has been taken for the up-gradation of KGDCL gas distributiof
network, estimating cost of Tk 398.62 crore, by KGDCL own fund, Under this project, pipeline will b
consfructed to receive imported LNG in KGDCL system and to supply gas to Mirsharai Economic Zong
Chattogram. The approved time for the project is May/2017 to June/2019.

® Under this project, construction of 16 km pipeline with 10 inch diameter and 150 psig pressure has|
been completed and it is connected to existing network.

® Capacity development work of 3 existing HP DRS and 4 IP DRS, construction of HP 26 Km pipeling
with 16 inch diameter, construction of CGS/DRS at Mirsharai Economic Zone and development
of land in this regard are under process.

Operational Activities

Network Maintenance

There are 149 km HP distribution and fransmission gas pipeline in the franchise area of the companj
Maintenance work is done regularly in the existing lines and adjacent installations. 785 nos. @
maintenance operations of different DRS and user-end have been done in this year. For the capad
enhancement of Chattogram ring-main line, after importation of LNG, pigging operation of this lif
has been completed successfully. 60 nos. of illegal installations, situated on the right-off-way of high
pressure gas pipeline have been evicted. Chatfogram District Administration was involved in
eviction process,
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ent of Cathodic Protection System

t existing pipeline from corosion in company's franchise area, proper implemeniafion,
e, monitoring and development works are going on. KBY analyzing PSP (Pipe to Sall
reading of gas transmission and distribution pipelines regularly, the Cathodic Protection

Id be developed to an allowable range.

er and Human Resource Development

ovision of 893 employees in the organogram of the company, including 407 officers and
FY 2017-18 the company had a total of 501 officials, including 295 officers and 206 staff.
188 manpower were engaged in outsourcing. In this FY, 12 officers and 04 staff were

07 officials had died. Moreover, one officer is terminated from service and one officer is
to the main organization Petrobangla after withdrawal of deputation order.

t of total manpower during the FY 2016-17 & 2017-18 is given below:

i
inancial | Number of officers Number of staff Tekal nuvatier of
piis officers/staff

S A T T
-—-—---—-

lop the manpower and unleash the potentiality of the workforce, the company aranges
training programs on technical & managerial issues, secure working environment, efficient
ice delivery etc. regularly for the officers and staffs. 889 officers and staffs were provided
ing on various subjects at different reputed institutions of the couniry and aboard and 58
‘were sent for overseas fraining during the year.

Performance Agreement

wemment of Bangladesh has infroduced Government Performance Management Sysfem
) fo ensure assessment of performance from quaiitative to quantitative figures in the public
Under this program, Annual Performance Agreement (APA) system has been initiated. Annual
nce Agreement (APA) has been signed on 14-06-2017 for the FY 2017- 18. 97.15% of target of

been achieved during FY 2017-18.

Information
5. of employees of the company have been orienfed about the Right to Information Act

1 an in-house training. The website of the company is being updated regularly.

{afional Integrity Strategy

ieve Vision 2021, there exists a necessity of Good Governance to the state & it's bodies and
Company has made NIS work plan, 2017-18 in this regard and implementing awareness
pment trainings for the employees on office regulafions, e-govemnance, improvement &
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simplification of service delivery system, ensuring accountability and Grievance Redress Systel
(GRS). Working environment of the office is being developed by using letter head pad with A
logo and through infroducing & implementing Small Improvement Projects (SIP). To develop ffi
awareness of the employees, posters/leaflets with the list of Best Practices have been publishe
511 nos. of employees have been provided with fraining on NIS in 2017-18. Policies of f
company are being updated. NIS working plan has been completed successfully in this FY.

Grievance Redress System
A committee is working to implement Grievance Redress System (GRS) in the company. £
officer has been assigned as focal point. 231 grievances, obtained from the customers, hal
been resolved in the FY 2017-18. Hot Line System is infroduced to send complaints to
company by the customers fast and easily. Hot line number of the company is 16512.

Health, Security and Environmental Balance

Health Care
Company provided an MBBS doctor along with a health assistant in the Head Office & a doc
in confract basis along with a health assistant in Fouzdarhat campus of the company for takit
care of health of company's officer, staff and their dependants. To meet emergency,
ambulance with first aid has been provided.

Safety
Company's own security guards camera those recruited by outsourcing are engaged in differd
installations of the Company. CCTV camera has been installed in the head office building
ensure security of the company. Fire extinguishers have been installed in the compan
installations and operators have been trained to handle these properly. Emergency vehicles af
technicians are kept ready in 2 control rooms of the company for 24 hours to meet d
emergency or accident. During this financial year, 33 complaints of fire in the premises of i
domestic users were received. On receipt of information, officer/staff engaged in emergen
section, has physically been attended the premises and quickly extinguished the fire.

Environment
Except domestic customers, all types of customers required to submit clearance cerfificate frd
Environment Directorate in order to ensure the adverse impacts on the environment. As a pa {
the environment conservation program, different variefies of frees have been planted in ff
premises of the company's installations and they are taken care of regularly.

Celebrations of national important days
215t February Martyr day and International Mother Language Day. 17th March Birthday of Fatf
of the Natfion Bangobondhu Sheikh Mujibor Rahman and National Children Day, 26th Ma
Independence and National Day, 9th August National Energy Safety Day, 15th August Natior
Mourmning day, 16th December National Victory Day and 12 Rabi'ul-Awwal Eid-e-Miladunnabig
being observed with due honor and gravity.

& KGDG
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ected Shareholders

| would like to draw your attention to the welfare activities of the Company. Under the welfare
lams of KGDCL, 16 officers and staffs were provided loan of Tk 22.60 crore to buy lands, house
g purpose and to buy motor cycles as per company's policy in the FY 2017-18. Besides, under
icholarship programs, children of officers/staffs were awarded a scholarship of Tk 12.69 lac during
2017-18. During this year, annual sports competition and picnic were also arranged with the
pation of company's officers/staffs of all levels under the recreational programs. As a part of
ate social responsibility, the company assists disaster affected and helpless people in the FY
=18 an amount of Tk 61.20 lac (Tk 25 lac to the Honorable Prime Minister's relief fund for the flood
d people of the northem part of the country & Tk 36.20 lac to various social and religious
nizations) were donated by the company.

ted Shareholders

re aware that, customers of the KGDCL franchise area have been experiencing a gas supply
I d long time. Against the demand of 500 MMCFD of gas by the customers average 210
.FD of gas is supplied from National Grid and Semutang gas field in the FY 2017-18. Gas load
ement in the distribution network is kept sustainable by load staggering in fertilizer factories and
er stations and selling of gas in the CNG stations is kept off for six hours daily, Nevertheless, low
SsUre situation persists in the distribution line due to huge gap between demand and supply. The
emment has taken initiatives to import LNG to mitigate the longstanding gas crisis. Imported gas has
added fo the National Grid since 18 August, 2018. As a result, the fertilizer companies, which were
1 operation for a long time and the Power Plants, have been turn into operation in full swing.

e Programs
Gas Connection Committee’ headed by the HPM's Adviser for Power & Energy approved 923
and 480 extended industrial and commercial connections & 5 new and 1 extended IPPs

" 4
GDCL | o




including 2 large scale captive power plant after importation of LNG. Gas demand for those 140
consumers for the year 2023/24 would be 914 MMCFD. 462 nos. of consumers have already bes
prepared for new connections by paying fees against the demand note. Location of most of fh
consumers, waiting for new connections, are at Sitakund, Mirrersarai, Patia, Boalkhali and Anowarg
areas. It would not be possible to provide gas to the consumers of these areas through the existi _'
distribution line. To ensure supply of gas to the new and prospective consumers in the franchise areag
the company, a plan has been taken to implement the following projects in phases.

O

Company has a target to supply gas @100 MMCFD to the Power Plant of PDB (which
would be newly made) from the existing line (with diameter of 20 inch) of Chattogrom
Power Plant. To connect with this 20 inch diameter line of Raujan, a plan has been take |
fo construct 12 km parallel line with a diameter of 24 inch & pressure 350 psig fro 1
Fouzdarhat CGS to Chandgaon Zero point. '

To meet the future gas demand of Sitakund & Mirrersarai, there is a plan to construct a
km distribution pipeline with 20 inch diameter from Bhatiari to Mithachora, which will bl
passed through the side of Dhaka-Chattogram Highway. It will connect the TBS, which
would be made by GTCL.

To meet the growing gas demand of Patia and Boalkhali, a DRS would be established
with a capacity of 30 MMCFD at Monsartek area through proper expansion of pipeline of
350 psig pressure from Ring-Main line to Monsartek,

To provide gas to proposed 800 MW power plant of REB at Boalkhali area, an RMS alo
with 20 inch diameter pipeline will be established from Ring-Main through Cold Tapping
for providing 50 MMCFD gas in the 1st phase.

To provide 100 MMCFD gas to 500 MW combined cycle power plant & United Enterp
& Company Limited and northern part of Korean EPZ, proper DRS and RMS along with 16
inch diameter & 350 psig line will be established from the existing 30 inch diameter line of
Shahmirpur.
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0 MMCFD gas to the future industrial consumers of Aziznagar, Lohagara, Satkania,
adjacent areas. 1 TBS and 2 DRS including 60 km with 10 inch diameter line will be
0 inch diameter transmission line of GTCL.

will be intfroduced for monitoring the use of gas by DRS, RMS of large scale
other load intensive clients of the company.

ng fo the Government's decision, pre-paid meter will be introduced in phases for all
nsumers.

has bought a land of 28 katha for it's Main office building at GEC area, adjacent to the
DA Avenue, in Chattogram. A construction adviser would be appointed to construct a
jed building there.

of total distribution network of the company will be made in phases.

d Shareholders,

deavored to explain in brief the overall performance of the company for the FY 2017-18.
\ents by this time have been possible as all officers and employees executed their duties
work, obedience, sincerity and devotfion under the guidance of the Ministry and
a for which they deserve our appreciation. That's why I would like to offer thanks to all on
fof the board of Directors.

shed Shareholders,

ful and grateful to you all for attending the 9th Annual General Meeting of Karnaphuli Gas
Company Limited and for listening fo the report patiently. Now, | would like fo place
ccounts, Audited Report and the Directors' Report on the activifies of the company during
)17-18 before the Shareholders for their kind consideration and approval.

d, | would request everybody to join me in praying to Almighty Allah to help KGDCL
ing a sustainable growth. May Allah bless us all.

a Md. Rahmatul Muneem)

irectors
uli Gas Distribution Company Limited.

DCL ?
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INDEPENDENT AUDITORS' REPORT

TO THE SHAREHOLDERS OF KARNAPHULI GAS DISTRIBUTION COMPANY LIMITED

We have audited the accompanying Statement of Financial Position of the Karnaphuli
Distribution Company Limited as of June 30, 2018 and the related Statement of Profit or Loss and ¢
Comprehensive Income, Statement of Cash Flows and the Statement of Changes Equity for the
then ended together with the notes numbering 1 fo 50 annexed thereto.

Management Responsibility for the Financial Statements

Management is responsible for the preparation & fair presentation of these Financial Statemer
accordance with Bangladesh Financial Reporting Standards and for such internal contrc
management determines is necessary to enable the preparation and presentation of final
statements that are free from material misstatement, whether due to fraud or error.

Auditor's Responsibility

Qur responsibility is to express an opinion on these financial statements based on our audit.
conducted our audit in accordance with Bangladesh Standards on Auditing. Those standards rex
that we comply with ethical requirement and plan and perform the audit to obtain reason
assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclo!
in the financial statements. The procedures selected depend on the auditor's judgment, including
assessment of the risks of material misstatement of the financial statements, whether due to frat
error. In making fthose risk assessments, the auditor considers internal control relevant to the er
preparation and fair presentation of the financial statements in order to design audit procedures
are appropriate in the circumstances, but not for the purpose of expressing an opinion on
effectiveness of the entity's internal control. An audit also includes evaluating the approprictene
accounting policies used and the reasonableness of accounting estimates made by managemer
well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide al
for our qualified audit opinion.

Basis for Qualified Opinion

a. Asstated in note-10.02 of the financial statements of the company for the year ended June,
2018 an aggregate amount of Taka 445,995,922 has been recognized as a provision for bad al
doubtful debt But such provision seems not reasonable with the nature of business of the compa
and also fails to meet the recognition criteria as stipulated by Bangladesh Accounting standar
(BAS):37 Provision, Contingent liabilities and Contingent Assets.

b. Asdisclosed in the note-36 an aggregate amount of Taka 13,464,499 (JV No # 1118/0245) as Pii
deficit fund (PDF) pertinent to the year 2014-2015 has been recognized in the financial year 2
2018 in violating the matching principle of accounting.

S KGDI
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pinion

, except for the possible effect of the matters described in the Basis of Qualified Opinion
, the financial statements, prepared in accordance with Bangladesh Accounfing
BAS) give a frue and fair view of the state of the Company's affairs as of June 30, 2018 and
jits of its operations and its cash flow for the year then ended and comply with the

ct. 1994 and other applicable laws and regulations.

lon other Regulatory Requirements:
e with the Companies Act. 1994, we also report that:

r matters as referred in basis for qualified opinion we have obtained all the information
axplanations which o the best of our knowledge and belief were necessary for the purposes
r audit

pinion, proper books of account as required by law have been kept by the Company so
appeared from our examination of those books, and

Company's statement of financial position, statement of comprehensive income and ifs
ment of cash flows dealt with by the report are in agreement with the books of accounts.

s en

, Chattogram MRH DEY & CO.
nber 24, 2018 Chartered Accountants
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Karnaphuli Gas Distribution Company Limited
(A Company of Petrobangla)

Statement of Financial Position
As at June 30, 2018

Motes Amount in Taka
30.06.2018 30.06.2017

ASSETS
NON-CURRENT ASSETS : _
Property, plant and equipment 4.00 2,98&,81 0,290 1,9‘42.632, 4 ‘
Capital Work-in-progress 5.00 184 466,710 227,042,114
Loans to employees- Non-current portion 6.00 223,792,012 245,576,200
3,398,069,012 2,415,250,813
CURRENT ASSETS : _
Loans to employees-Current portion 6.00 27,172,476 25,921,501

Inventories of stores & other materials 7.00 439,335,542 342,284
Advances, deposits and prepayments 8.00 40,853,910 22,120,z
Other current assets & Investment 9.00 2.,057,009,988 263.419,6
Trade receivable 10.00 4,524 188,087 4,297 635,6

Investment in FDR 11.00 12,872,198,085 13,501,438,8

Cash and bank balances 12.00 2,059,509.,405 3,348,325.6

Deposited for energy security fund 13.00 1,314,620,215 4,381,542 4
23,334,887,709 26,182,689,079

TOTAL ASSETS 26,732,956,721 28,597,939, B 2

SHAREHOLDERS' EQUITY & LIABILITIES

EQUITY :

Share capital 14.00 700

Retained eamings 15.00 12,933,850,110 11.533.5

Depreciation fund 16.00 989,436,288 64,
13,923,287,098 12,298,360,1

NON-CURRENT LIABILITIES :

Customers' security deposits 17.00 3,336,521,815

Contractors' security deposits 18.00 11,695,000

Deferred tax liabilities 19.00 (58,457,926)

3,289,758,888
CURRENT LIABILITIES :

Accruals & provisions 20.00 711,447,233

Current account with BGDCL 21.00 (322,324,624)

Inter-company current account 22.00 184,491,365

Other payable 23.00 2,773,782,121

Dividend payable 24.00 -

Income tax payable 25.00 101,530,940
3,448,927,036

Liabilities for Gas Supplied :

Liabilities for gas purchase 26.00 2,568,741,035

Liabilities for transmission charges 27.00 79,997,985

Liabilities for petrobangla margin 28.00 1,462,230,763

Liabilities for value of gas as a product 29.00 1,960,013,916 - ;
6,070,983,699 9,068,387,289

Total current liabilities 9,519,910,735 13,900,289,840

TOTAL SHAREHOLDERS' EQUITY & LIABILITIES 26,732,956,721 28,597,939,892

The attached notes form an integral part of these accounts and should be read in conjunction therewith.

-0
Company's Secretary M;ractar

Signed in terms of our annexed report of date

/fmr@ng

Dated, Chattogram MRH DEY & CO.
Chartered Accountant

5 K G D
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Karnaphuli Gas Distribution Company Limited
(A Company of Petrobangla)
Statement of Profit or Loss and Other Comprehensive Income
For the year ended June 30, 2018

Amount in Taka

2017-2018 2016-2017
30.00 24,026,560,537 21,819,168,175
income 31.00 116,247,669 118,480,388
24142 808,206 21,937,648,563
e - including SD & VAT 32.00 10,501,540,922 11,301,912,850
n for BAPEX margin 33.00 21,277,805 32,223,580
d for BAPEX wellhead margin 34.00 25,626,035 34,047,657
on charge - inter-company 35.00 336,165,163 377,300,225
it fund margin 36.00 445 573,546 418,875,089
ent fund 37.00 953,071,502 989,239,150
as a product/ Energy security fund 38.00  2,593,904,259 2,720,797,957
Shortfall 39.00 3,402,677,899 904,072,836
18,279,837,131 16,778,469,344
5,862,971,075 5,159,179,219
expenses 40.00 897,875,694 948,095,648
expenses 41.00 140,225,374 149,342,254
s service charge 42.00 145,393,000 121,904,000
oubtful debts expense 43.00 111,891,046 94,339,849
1,295,385,114 1,313,681,751
profit 4,567,585,961 3,845,497 468
perational Income 44.00 101,399,147 53,461,955
Income 45.00 798,760,043 1,267,115,513
before contribution to Beneficiaries' profit participation fund 5,467,745,151 5,166,074,936
ontribution to Beneficiaries' profit participation fund 273,387,258 258,303,747
re tax 5,194,357,893 4,907,771,189
come tax expense 46.00 _
rrent tax expense 1.818,025,263 1,717,719,916
erred tax (income) / expense (25,801,716) (22,063,160)
1,792,223,547 1,695,656,756
after tax for the year 3,402,134,347 3,212,114,433
her comprehensive income - -
prehensive income for the year: 3,402,134,347 3,212,114,433

The attached notes form an integral part of these accounts and should be read in conjunction therewith.

Managing Director /£~ Director

Signed in terms of our annexed report of date

d, Chattogram /{’k&ﬁt 51,*11(
i 2018 MRH DEY & CO.
Chartered Accountants

sDCL
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Karnaphuli Gas Distribution Company Limited
(A Company of Petrobangla)
Statement of Changes in Equity
For the year ended June 30, 2018

Amount in Taka
Particulars Share Depreciation Retained
Capital Fund Earnings

Balance as at 01.07.2017 764,806,087 11,533,553,405 12,298,360,19]

Net profit after tax for the year B - 3,402,134,347 3,402,134,34]
Transferred to depreciation fund B 140,225,374 (140,225,374) -

Transfer to Petrobangla against KAFCO additional bil B - (361,612,268) (361,612,268
Interim dividend declared for the year - - (1,500,000,000) (1,500,000,00

Balance as at 30.06.2018 700 905,031,461 12,933,850,110 13,838,882,

Balance as at 01.07.2016 700 630,152,262 9,706,092,798
Net profit after tax for the year - - 3,212,114,433  3,212,11448
Transferred to depreciation fund - 134,653,825 (134,653,825) :
Interim dividend paid - - (1,250,000,000) (1,250,000,00
Balance as at 30.06.2017 700 764,806,087 11,533,553,405 12,298,360,19i

The attached notes form an integral part of these accounts and should be read in conjunction therewith.

Company's Secretary Managing Director 4/’ Director

Signed in terms of our annexed report of date

e,

Dated, Chattogram MRH DEY & CO
December 24 2018 Chartered Accountants

o KGDG
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Karnaphuli Gas Distribution Company Limited
(A Company of Petrobangla)
Statement of Cash Flows
For the year ended June 30, 2018

Amount in Taka

2017-2018 2016-2017
Operating Activities:
from Customers and others 24,704,523,894 21,993,881,216
Suppliers against Purchase of Gas and others (25,759,768,510) (15,713,883,187)
tax paid (1,890,798,954) (1,666,818,898)
(used)/from Operating Activities (A) (2,946,043,570) 4,613,179,131
om Investing Activities :
Expenditure (1,142,706,485) (90,961,226)
ent in FDR 629,240,814 (1,127,478,346)
For Energy Security Fund 3,066,922,270 (2,753,339,535)
provided/(used) by investing activities (B) 2,553,456,599 (3,971,779,107)
om Financing Activities :
ers' security deposits 916,320,745 256,623,677
actors' Security deposits (50,000) (150,000)
n dividend paid (1,812,500,000) (937,500,000)
provided/(used) by financing activities (C) (896,229,255) (681,026,323)
'_.:mh inflow / (outflow) (A+B+C) (1,288,816,226) (39,626,301)
g cash & cash equivalents 2,059,509,405 3,348,325,631
ng cash & cash equivalents 3,348,325,631 3,387,951,931
(1,288,816,226) (39,626,301)

L

e attached notes form an integral part of these accounts and should be read in conjunction therewith.

&

pany's Secretary Managing Director Director

Signed in terms of our annexed report of date

ey
MRH DEY & CO.
Chartered Accountants

fed, Chattogram
scember 24,2018

GDCL :
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Budget Vs Achivement in the year 2017-18
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Gas Purchases During the FY 2017-18

300.00
250.00
200.00
150.00
100.00 ¥ Budget
50.00 L l 8 Achivement
: =8
< < & < N 2 . o&
& {@1__54 & & ‘,.co" CQE" _.gﬁ"
Q e ) Q 6\2’ S 6‘
b B ,SF' & e? s )
g s |
(_:b

Catagory wise Gas Purchase & Sales During the FY 2017-18

(MMCM)
Purchase : Soles - e
2T - 241.69
459.61 504.27 Bs
. 391.99 430.08
341.15 ] 374.46 €
fiaah 36.42
0.40 046 L
135.76 149.14
577.53 63401
ot 2,160.91 2,370.53
700.00
600.00
500.00
400.00
300.00 B purchase

200,00 .
100.00 - Sales
E

4 -~ e :
[ o & g " €] g
5 & (@» (\&,s i & @Q}c g?@ o @@s
((?« b .@F' OéL ,Q?.:a QQ
(:*’Q i

IGDCL ?




ANNUAL REPORT 2017-18 // *&9’

et

Catagory Wise Value Of Gas Sales 2017-18
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Catagory wise Volume of Gas Sales 2017-18
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