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)fi$-t} <I{{T-d ftFoE e s"ru-{ {rrmCs 4rtfid r}o,ooo E1!,1li" Trr{il't \n\ortSa-{' a1fu-r fir-c'rtu ftil-{ 1,|"F.T-{t {ffiRl
Wafift's ,cqe{& c+ffil}sq Frc*ta fiq.eq( ftilqfr qaffi{ q-4rrr 111a }17Tslt61.{ qrqj cT.&.Gfi.!q..!R fiq,,
q1lrT.{ eo\e.oo c{Its Erfl <rIT "i}-il{<l? qelf{B+ q'+q-!cR q-{I rflH "fftt eftq ft:fiq e cffif},r( rffi fr\5-{.i
caie-:rrf ql"rTt'rsfi" {Hr f+e qqff, {il Tr-{cQl

,ffiry| s1( ErtrFrqT{{:
roGiftsftqa q'1q"s sfffil fnet c$f,t-r 5rlr sf{ hfi-r $'H cet'fr {ftfi.i 'lr_v $n eto.e6o t}frp s-{Tbr
afivllfi-{ $lq f:<-(r{ct caf,gxt{ Sm to/ao <e.)|ca-i "f$r{Tr u-E$fc "err-{ d,tft.s qTqlc ,s frfa ,r-r-{|fr cSaR
€ET{TI-{ T"ff'srl,-< qk({fuw cabe${'3ft dfuftrc wfr:ts Tmr qtr flEH Rsc,TGTcl rflr,s TGlr qfrfl.qe Ifr "nrer{En r(cil'f sftTlslq $q<t-fi-i 5ir{ fiRq-t fra<r.{l{ iY.{ 6ira w<-{trrfi fuirrcr<'em,q-{ rrsr cr<tafr gr.{+ qnr,,
q1trlfi-I1$ft 6mr m'qll fiFsv r-sl qR-rs {Gr fi&mrqr xr+rft wr<raaalrq rfirFrss e.:f+-s17e:ifiA"rr c<E-{ (aft+
T'6;rfl5 <1TTl irF{ ftq qriln', {r-{tfr qtr+ffi{t c+Flqr, frfi'nt {lq f}"*r,g qr{tfi ,rs.+rfi efttr;rrR >r+.e ccf.ii
c{qtB gT{mr qc+Tt kq \firrErr

nr44fr, r<rtiBls tx ,!( vlT(61 6q6'1 frdffta nTqkq gB {ffi-{, RBa $1(v sfr ilqa wrm <s qfl-ot e 6q-{nl-t toto {w
c{ loQo elw r'rc{< !Tr<l.f}-{ {a-r'Rq cl-{Flq <le\5 E-{ toQo .sr {t$ qFdc.frrtg {rqtl ct-ii-{ {lq-t oflrd n"lo "tfr-{t"f{r{ ('rBrR {<( <m-alT "tk'fla tfr c"tm'cqt Bs <ro-st qlflT <vflr{.C<'E <g ETrq,q r

sft-qq rtR-+B{;

{E{IIK{ &-F-ror: qt-s-ffi{ q<( eo8) 4-rffr rr$ fi"rGE U-dv wGr-{ cqfl {k$u r-il-{ qrst co&Gfr,cE +f{ frCs
v'("r,ri-+x41 $s{ e{r {a6q1 6q&fuft{q'< f ix6t a[6a-g gl"lclis-Fl, co&Bfi'qq wfige uqn'm qHlitft-fg qaq{&
r({lr!-< Erfl cfi-sl1-T$b B&ec {6s utq'fls fu. ,jrrn q{T a8" {rrfi-{ cco fifqqqft.& fiq{s 5i m.A. "fitEqtcfr:iH, rdtsqtr$b qrv rtffi "t-ig tr'<lt:ri rbo ft.fr. Rrr-sq 'fttrrfi'fq Fr;ftq, Rq_cnt{ c65 G1-$E.[B eqtTiTqR?Ii $$ft\o fux c<ru olris lo" qrftl.r ,11? iqIt{ fr:il.l es( a{tEl,fg1, ,il"sifi$, .ffitf;Ftlf \s sqxf,fi {El<,m
of?<rcc, qlf}rc-<T FlEif€lT qtrlr {fl<-drr{s w{I 50- <I1Tffi \bo fu.Fi. +Eq rmc qItfift{ ffiq; a1q sf<,!Tar,
Brsr{s{ tlel{ s ql{crrs'"r{; 4lT6lcfi cfflc tfufrmft $ce-t.aR "r< r e "i<-e ,sE q1\3$m q{E;Iq l.oo qnF \3 ).oo FtsF
qra1ft$ f!,efts fi-ft-< arora; ub:itq c*ffiS qftT ftfu(, qlT< fifus ,g dtE Rfoq firirq, o.teTo I,rft< lqtft
,n{r.fi-r{ l}fGs ofi}G$ aeer rym< 'rfi s-qr ffiq; Wil;q rrqry fi-aryn v*Eq ffiq, Qftfi frfr-r 

=,,f{-1qJ;B rroir4? $$r'la lrTqI$i kBa c$i-< Sl{re;r qRqnul-q ?F"frys f}}1-1 y"lr; c+rqfl}-E q,a.{ ks<q ca6rrnroE
ftlGtto arrq ffiq; mrqfi< ffieq e fiv-etrqfic filt-d fls.{< ft,raulyem mrnv {rq safl.qargrr {qitrc;K qrwr
$crrcfi]l 6epffi ait ftc.r-l a,'rq csgl{l

Qo\o-qs trfiT TCFS ${tr qr41'f{q:
. 'T.qfid'tqqrw'lQlo frfur q'qfis-{r{ oI{sr:{R wlcvm ,6fl=J ,c RrrD,sR {i$tfi Opcrr ffi rr.e ,ffi.ftq

3111r <,j{ tr]c1f,.<q'

r i,'lJT R$n:oo ffioT; 
]

. {r<'-qf i1\e{T e.c,o tfuq fifr-f fr Trl ftry,rg R-o-cr< frrx mq;

. nYq q(rql1 $qlT irfi \ro ffi;
r {ga 'fi1x 

efi?'i qtt{ ffiq >c fir.l}..;
e s&{,s c?,elai .:JlE<rG*f, r.iqfi ft&E f,{T 0,ooo E sl"lR;
o {ffi ye ftfia TI"f< sc fr;
. !T{< xry]-T S-dT{ eoo w{ !q<(

. \g,!q{I E.qffiql
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.{&fufr.!q-q< 1"f<'fl (Vision), qE{Tr (Mission), cfi*f{ulu Er4-fqTq (Strategic

Objectives) €<( Ttffi (Functions):

s.r lafcr:
q-sFI etlqs-rc FK<RE AEe-{ olrrq Rs-{"tt

5.q q@qq1;
,Tl$-ft, Frnt"lq s GBK@c< r+&Gfrqq -'lTls\5q@ qqfs1_{ Sl{r{"lrs erye-r 5Bl-{ {.ffiffq1

S. rr. Cfi"lE{s S;6qrlfrfT{:

).e. s cqeefreE.9? 6fFrq{s Bmrtrrr{{:

r . qrffi fr-<r"re'r frfus q<l;

q . qtElfr-{ ffifr <r{qK ,{T( q"fD-T cKt{ <r{ql frfusq<"i; '9<<

e. {r-t-{ rE"kq-T T:fuq5sT tfr q<rt

).e.t qt<FIIT r+I{qtls Bun-Ya-x:

b . qtgks r:fuR"v'qRET 1G rr q<f<frR frFus<r<{ ;

I . E:fu-"ffqra {fuqq\5r qFN-{ e m<In Tr{ {fr; €<i
.?. wf{s rg q-"tR<r<qT"r{KEm-<l

s.s rrffi:
r.s.r qilq ql-Qq to:o, sfllq R{.f{ FRTI'{ft qolS €(( q-{rf{t ,K-fiR ffie ({Ist-r{r sBTq

q-{<-dq, frq.rq rg <lq-q qlTlx q<T;

r.e.l ro&Efrqq €K q1s\oly@ qEl.al-{ arcfu-r 6iTH {f,<Kl-RT q-6q1qffi sr efkqffiT d"Fn

f,fi;
s.s.\e co&'&flqq qr qlsEiyw.{EfslT fro(rqlq $nq R\r{.t "tti"i6{1?q €T qt"lc$cu'h;

s.g.a c+G&freE ,{< qrs\stys ,{Elslx ffieq/&qHeq ,9{ qt"lc$cs'r{;

s.s.c )r{f,IR ffi-R+,q sr-{TllR <rf;l mr{Flim Klq-q wql T-fil
5.8.\b $r{f,cq-{ qqtlTTrisT r<-l{ rg 'riqEfr e,rftRETrH Geqim -$T:fuT mffi< re-<t'

r.e.r m-&,frfreq qftyv ,{El-s,IT tnq ft\r{q '&qqEq ,{T qr-q-st 1fr c ntTut ?f{-fl Tls<tr-{;

5.8.t qlrq'Ts dR$Tq$ itFu's-'f,{'1, f<q qRr'lT{ "ffi q-qJh-<Xcl, Et"{Tfr {r{{R-{ qE{sT t3

<rys'm->T(,sts qqR'euf$"&6 e erqrfik{ ft&ns dFtK; €r(
).8.b fltm"{ q"lu-:t r<t{ rg gifi:r rr-q.\3-I1k-*rca dfTq \qlfwi-{ qlqlR-qtlfr 6fiq }Kql-{ <rflqILT{

s6r s1lq4rrc BEm{"t q{q a-fuF3-'g {tDH qtqr;K q-<-$TR d\E-l"t{ q-fltf i{ETo.Cq {s-{
$m Srrs ?.BfrTs frfrx qr.,t{t
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