Karnaphuli Gas Distribution Company Limited

(A Company of Petroban
Head office: 137/A CDA Avenue, Sholos

h

la)
ahar, Chattogram

ANNUAL PROCUREMENT PLAN & PROCUREMENT IMPLEMENTATION REPORT FOR FISCAL YEAR 2024-2025

Ministry/Division: Ministry of Power, Energy and Mineral Resources

Agency: Bangladesh Qil, Gas & Mineral Corporation (Petrobangla)

Procuring Entity Name & Code: Karnaphuli Gas Distribution Company Ltd
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Packag Description of Procurement Unit Qty. |Procurement| Contract |Source | Estd. Time Advertise Invite/ Tender Tender |Approval of |Notification Signing Total Time for |
e No. Package Method & | Approving | of Costin | Codefor |Prequalifica| Advertise Opening | Evaluation Award of Award | of Contract | Time of |Completion
l Type Authority | Funds | Million | Process tion (if Tender Contract | of Contract |
i Tk. applicable) Signatur
1 _i[ 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 12
Waorks Procurement:
_[Planning & Develcpment Division
Pipe line and Civil construction Department
WR1 |Yearly repair & maintenance (Civil/ | No. 1 OTM [NCT) HOPE Self Planned 18.07.24 01.08.24 08.08.24 5.09.24 05.02.25
Electrical/Sanitary) of Office KGDCL Dates
Building, DRS, CMS, Valve Station, 16.00 | Planned
etc of KGDCL, Chattogram (Phase-2). | Davs
Actual 10.06.24 27.06.24
WR2 |Repair & Maintenznce work (Civil | No. 1 OTM (NCT) | KGDCL | Self Planned 12.0.8.24 26.08.24 16.09.24 3005.24 | 07.1024 04.11.24 04.11.25
Structure) of various DRS, CMS of BOARD |KGDCL Dates
Distribution-South dept. at different 20.00 | Planned
Incation of KGDCL, Chattogram. | Days
Actual
WR3 |Regair & Maintenance work (Civil | No. 1 OTM (NC7) HOPE Self Planned 25.08.24 08.09.24 29.09.24 131024 | 20.1024 17.11.28 17.11.25
Structure) of warious DRS, CMS, KGDCL Dates
Valve Station & Pig lunching station 2000 | Planned
of Distribution-North & __Days
Transmission dept. at different Actual
Iorstinn nf ¥FGOC!T Chattaeram Dates
WR4 |Testng & consultancy fees for No. 1 oM HOFE Self Planned 01.07.24 15.07.24 05.08.24 19.08.24 26.08.24 23.02.24 01.07.25
different civii works of KGDCL, (NCT)/RFQ KGDCL | Dates
Chattogram. 2.00 Planned
Days
Actual
Dates
WRE |Construction of one floor (steel | No. 1 OTM (NCT) KGDCL Self Planned 01.07.24 15.07.24 05.08.24 19.08.24 26.08.24 23.09.24 01.07.25
structure) over existing 8-storied BOARD |KGDCL WAV
head office building of KGOCL, 4500 | Acual
Sholoshohor, Chattogram. | Dates
Actual
! ]



Packag Description of Procurement unit | Qty. |Procurement| Contract |Source Time | Advertise Invite/ Tender Tender | Approval of | Notification [  Signing Total | Time for
e No. Package Method & | Approving | of Estd. Cost Code for |Prequalifica| Advertise Opening | Evaluation Award of Award | of Contract | Time of | Completion
Type Authority | Funds WMo Process tion (if Tender Contract | of Contract |
b applicable) Signatur
WR7 [Emergency construction/repair] No. 1 o™ HOPE Self Planned 01.07.24 15.07.24 05.08.24 19.08.24 26.08.24 23.09.24 01,07.211
works at different location of KGDCL, (NCT)/RFQ KGDCL -
e 2.00 Planned I
Dae —
Actual i
Distoe
WRS |Renovation of boundary wall, RCC] No. 1 OTM (NCT) HOPE Self Planned 25.07.24 08.08.24 29.08.24 12.09.24 19.09.24 17.10.24 15.04.25
surface drain & land development KGDCL Pra et
works of at KGDCL Officer's Quarter, 17.00 i)
Complex, Chandgaon R/A, Actual
Chattnera Oiak,
wDg Cons:ructi:n of 12,10,6,4 inches dia.] No. 1 OTM (NCT) KGDCL CFP Planned 11.08.24 25.08.24 30.09.24 07.10.24 10.10.24 07.11.24 08.07.25
150 psig 25.?46Km long gas pipeline| Board Plinaed
& wvalve pit for BEPZA Zone-1, 44.30 g
IBangabandhu Sheikh Mujib Shilpa Actual
Nagar, Mirsarai, Chattogram. Dates
WD10 |Construction of 12,10,6,4 inches dia.| No. 1 OTM (NCT) KGDCL CFP Planned 11.08.24 25.08.24 30.09.24 07.10.24 10.10.24 07.11.24 08.07.25
150 psig 23.25 Km long gas pipeline Board Dates
& wvalve pit for BEPZA Zone-2, 36.40 Planned .
Bangabandhu Sheikh Mujib Shilpaj Dauc }
Nagar, Mirsarai, Chattogram. Actual
Dates
WR11 |Construction of Gas Distribution| No. 1 OTM (NCT) KGDCL Self Planned 31.07.24 14.08.24 12.09.24 19.09.24 22.09.24 20.10.24 20.01.25
Pipeline for Raozan BSCIC Industrial Board KGDCL Dates
Areza (Dhalar Mukh), Raozan, Planned
Chattogram. 0.50 Days
Actual
Dates
WR12 |Re-construction of service line and| No. 1 OTM (NCT) KGDCL Self Planned 17.10.24 31.10.24 05.12.24 12.12.24 15.12.24 11.01.25 13.05.25
internal line for 250 KVA Generator| Board KGDCL Dates
at KGDCL Chandgaon R/A, £.00 Planned
Chattogram. 7 Days
Actual
Dates
WD13 |Construction of different dia 5.00] No. 1 OTM (NCT) KGDCL CFpP Planned 17.12.24 31.12.24 30.01.25 06.02.25 09.02.25 04.03.25 10.11.25
Km pipeline from Bahaddarhat to Board Dates
3rd Karnaphuli bridge to Trimohoni Planned
(Total: B8.00 KM) due to the 49.71 Days
expansion of existing road by Roads Actual
& Highways Department Dates
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Packag Description of Procurement Unit | Qty. |[Procurement| Contract |Source Bt Time | Advertise Invite/ Tender Tender | Approval of | Notification |  Signing Total | Time for
e No. Package Method & | Approving | of Bl Goet Code for |Prequalifical Advertise Opening | Evaluation Award of Award | of Contract | Time of | Completion
Type Authority | Funds Y MRROR Process tion (If Tender Contract | of Contract
s applicable) Signatur
WR14 |Supply, Installation, Testing &| No. 1 OTM (NCT) KGDCL Self Planned Aug'24
Commissioning of Fire Detection & Board |KGDCL Dates
alarm system fire protection & Planned
sprinkler system and public address 23.00 Days
|system for Head office Building of Actual
KGDCL, Chattogram. Dates
WR1S |Electrical Construction and| No. 1 o™ HOPE Self Planned Aug'24
repair/Maintenance work (Lift and (NCT)/RFQ KGDCL Dates
Generator  set servicing &
repair/maintenance, Underground &
surface  winng, Earthing  system,
Circuit breaker, Pump, Light Fittings, Planned
Switch, Socket, LED Lighting System, 2.00 Days
Electrician Manpower, Air condition
servicing solar system etc) of all
office and residential building & Actual
various gas station at different Dates
location of KGDCL, Chattogram.
WR16 |Electrical works and area lighting of| No. 1 OTM (NCT) HOPE Self Planned Aug'24
CGS/DRS Bangabandhu Sheikh Mujib KGDCL Dates
Shilpa Nagar, Mirsarai, Chattogram. 12.00 Planned
Days
Actual
WR17 [Supply differnet types of electrical] No. 1 RFQ/OTM HOPE Self Planned Aug'24
Goods/Tools/Equipment/Spare Parts (NCT) KGDCL Dates
for repair/Maintenance  work, Planned
ACAVH, power Supply at various 1.80 Days
office/station of KGDCL, Actual
Sholoshohor, Chattogram. Dates
WR1B |Supply and installation of D1 No. 1 RFQ/OTM HOPE Self Planned Aug'24
100+-10% KVA Diesel Generator set| No. (NCT) KGDCL Pi; n‘ne "
DRC a1 Foujderhat Office KGDCL, 6.00 S
Chattogram. Actual
Dates
WR19 [Supply, Installation, Testing & 1 RFQ/OTM HOPE Self Planned Aug'24
Commissioning of Intercon system| No, (NCT) KGDCL Pﬁmnn a
for KGDCL, Sholoshahor, 1.50 it
Chattogram. Actual
Dates
Sub-total (PLCC) =| 304.21
Total (PRD) =| 304.21

(9

St
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Packag|  Description of Procurement Unit | Qty. [Procurement| Contract |Source | Estd. Time | Advertise | Invite/ Tender Tender |Approval of |Notification |  Signing Total | Time f(':cr
eNo. Package Method & |Approving | of Costin | Codefor |Prequalifica| Advertise Opening | Evaluation Award of Award | of Contract | Time of |Completion
' Type Authority | Funds | Million | Process tion (if Tender Crmtract of Contracy
Tk. applicable) Signatur
Operation Division
Transmission Department
WR 20 |Reinstatement/protection/civil No. 1 OTM(NCT) HOPE Self Planned 08.07.24 29.07.24 26.08.24 09.09.24 16.09.24 14.10.24 120 days
construction works of high pressure KGDCL Dates
Ring-Main Gas Pipe Line at Boalkhali
Khal, West gomondi & shaple R/A, 1000 | Planned
Days
ctg.
Actual
Dates
WR 21 |Maintenance/repair work of valve | No. | OTM(NCT)/ KGDCL Self Planned 08.10.24 29.10.24 26.11.24 09.12.24 16.12.24 14.01.25 180 days
pit of high pressure pipe line RFQ BOARD |KGDCL Datac
20.00 Planned
Days
Actual
Dates
WR 22 |Construction and Installation of No. 1 OTM(NCT)/ HOPE Self Planned 09.12.24 30.12.24 27.01.25 10.02.25 17.02.25 13.03.25 180 days
Marker Post in different location in RFQ KGDCL Datas
Ring Main, KPM spur and Rouzan 8.00 Planned
Power Plant/Mirsarai economic ;:Vsl
: ua
zone pipe. e,
WR 23 |Reinstatement/protection/civil No. 1 OTM(NCT)/ HOPE Self Planned 06.03.25 27.03.25 24.04.25 08.05.25 16.05.25 14.06.25 120 days
construction works of high pressure RFQ KGDCL Dot
Ring-Main Gas Pipe Line at different 1200 | Planned
locati
P Actual
WR 24 |Reinstatement/protection/civil No. - | OTM(NCT)/ HOPE Self Planned 08.05.25 27.05.25 25.06.25 08.07.25 15.07.25 14.08.25 120 days
construction works of high pressure RFQ KGDCL Llates
KPM & Rouzan Gas Pipeline at 6.00 p'aD"“Ed
: ; . ays
different location e
Dates
WR 25 |Maintenance/Replacement work of | No. 3 OTM(NCT)/ KGDCL Self Planned 09.06.25 26.06.25 24.07.25 07.08.25 14.08.25 15.09.25 180 days
high pressure gas pipe line valves. RFQ Board KGDCL Dates
2000 | planned
Days
Actual
WR 26 |Different types of No. 2 OTM(NCT)/ HOPE Self Planned As needed
Maintenance/greasing work of high RFQ KGDCL Dates
pressure valve & pipe line. Planned
1.20 Days
Actual
Dates
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Packag|  Description of Procurement Unit Qty. |Proc Contract [Source | Estd. Time | Advertise Invite/ Tender Tender | Approval of |Notification |  Signing Total Time for
: e No. Package Method & |Approving | of Cost in | Code for |Prequalifica] Advertise Opening | Evaluation Award of Award | of Contract | Time of |Completion
Type Authority | Funds | Million | Process | tion (if Tender Contract | of Contract
Tk, applicable) Signatur
WR 27 |Maintenance work of MEZ (Mirsarai | No. 1 OTM(NCT)/ HOPE Self Planned As needed
Economic Zone) CGS RFQ KGDCL Natac
Planned
6.00
| Days |
Actual
Dates
WR 28 |Maintenance work of gas generator [ No. 1 OTM(NCT)/ | HOPE Self Planned As needed
of MEZ CGS RFQ KGDCL Datac
0.60 Planned
|__Days
Actual
Dates
Sub-total (Transmission) =| g3.80
Maintenance Department
WR 29 |Supply & Instaliation of TR Set and | Nos. 3 OTM (NCT) HOPE Self Planned 12.08.2024 | 27.08.2024 | 05.09.2024 | 15.09.2024 | 19.09.2024 | 30.09.2024 30.12.2024
Impressed Current Ground Bed for KGDCL |__Dates
Fauzderhat-Sitakunda-Mirsarai Gas 15.00 | Planned
Distribution Network Upgradation | —Davs
Proj Actual
roject
Dates
WR 30 |DCVG/ACVG Survey of KGDCL Pipe | Km 116.65 | OTM (NCT) HOPE Self Planned 10.09.2024 | 25.09.2024 | 08.10.2024 | 15.10.2024 | 25.10.2024 | 08.11.2024 27.03.2025
Lines for coating defect cheching. KGDCL Dates
12.00 Planned
Daus
Actual
Nates
WR 31 |Supply & Installation of TR Set and | Nos. 9 OTM (NCT) KGDCL Self Planned 05.11.2024 | 19.11.2024 | 28.11.2024 | 04.12.2024 |11.12.2024 | 31.12.2024 30.03.2024
|{Impressed Current Ground Bed in BOARD |KGDCL |__Dates
KGDCL High Pressure Gas Pipe Line 30,00 | Planned
& 10 Bar Distribution Network. | Davs
Actual
Dates
WR 32 |Installation of Mg Anode and Test | Nos. | 100& RFQ HOPE Self Planned Aug'24
Post in gas pipeline 100 KGDCL | Dates
Respectiv 1.00 Planned
ely Davs
Actual
Dates
WR 33 |Operation, Monitoring  and Nos. 6 RFQ HOPE Self Planned Aug'24
Maintenance Works of the CP KGDCL __Dates
System of KGDCL Operated 7.50 | Planned
Pipelines. | Davs
Actual
Bs
WR 24 |Installation of Online Monitoring Set 10 OTM (NCT) HOPE Self Planned 12.02.2025 | 23.02.2025 | 02.03.2025 | 09.03.2025S |16.03.2024 | 30.03.2025 15.05.2025
System for Existing TEG Station. KGDCL |__Dates
10.00 Planned
Days
Actual
Dates
Sub-Total (Maintanance) =| 75.50

e %
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Packag Description of Procurement Unit Qty. |Procurement| Contract |Source | Estd. Time Advertise Invite/ Tender Tender |Approval of |Notification | Signing Total Time for
e No. Package Method & |Approving | of Costin | Codefor |Prequalifica| Advertise Opening | Evaluati Award of Award | of Contract | Time of |Completion
Type Authority | Funds | Million Process tion (if Tender Contract | of Contract
Tk, applicable) Signatur
Testing & Quality control Department
WR3S |Maintenance  (Testing  LAB Nos. L/s RFQ/SPC KGDCL Self Planned Aug'24 T
equipment, Dark room Apparatus, KGDCL Dates
; s s Planned
Air Conditioner, Radiographic flim 0.25
viewer, Compressor, Holiday Actual
Machine, Computer accessories etc.) Dates
Sub-total (T&QC)=| 0.25
Total (Operation)=| 159.55
Engineering Services Division
Distribution-South
WR 36 |Maintenance and No. 4 OTM/RFQ HOPE Self Planned Aug'24 Sep'24 Sep'24 Sep'24 Sep'24 Oct'24 Dec'24
|Renovation/upgradation of HP,IP & (NCT) KGDCL |__Dates
MP DRS 5.00 Planned 1
Daus s
Actual
Datac
WR 37 |Riser killing & removal of service line | No. 200 OTM (NCT) HOPE Self Planned 17.04.25 08.05.25 24.06.25 30.06.25 02.07.25 21.07.25 24.08.26
(illegal pioe line if any), riser shifting KGDCL Dates
or extension & pipeline installation Planned
for re-connection of disconnected 1.50 Days |
|customers and emergency ]
|maintenance work at Chittagong- Actual |
south region (phase -24). Dates '
|
Sub-total (Distribution-South) =| 8.50 i
Distribution-North
WR 38 |Maintenancen of DRS Nos. 2 RFQ HOPE Self Planned July'24 Aug'24 Aug'24 Sep'24 Sep'24 Jan'2s
KGDCL o
5.00 Planned
Actual
Date
WHR 3¢ [Maintenancen of Bulk CMS & DRS Nos. 5 RFQ HOPE Self Planned Aug'24 Aug'24 Sep'24 Sep'2a Oct'24 Oct'24 Jan'2s
KGDCL o
4.00 Planned
Actual
Date
WR 40 |Emergency repair and Maintenance | No. Lot OTM (NCT) HOPE Self Planned Sept'24 Sept'24 Oct'24 QOct'24 Nov'24 Dec'24 90 days | 365days
Chittagong Area (North Phase-11). KGDCL Date
9.00 Planned
Actual
Date
WR 41 |Valve pit Uplifting & Maintenance. Nos. lot OTM (NCT) HOPE Self Planned Oct'24 Oct'24 Nov'24 Nov'24 Dec'24 Dec'24 90 days | 365 Days
(North Phase-05). KGDCL .
750 Planned
| Date
Actual
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Packag Description of Procurement Unit Qty. |Procurement| Contract |Source | Estd, Time Advertise Invite/ Tender Tender |Approval of |Notification |  Signing Total Time for
e No. Package Method & |Approving | of Costin | Code for |Prequalifical Advertise Opening | Evaluation Award of Award | of Contract | Time of |Completion
Type Authority | Funds | Million | Process tion (if Tender Contract | of Contract
Th. applicable) Signatur
WR 42 |[Emergency  maintenance  of Nos. lot OTM (NCT) HOPE Self Planned Nov'24 Nov'24 Dec'24 Dec'24 Jan'25 Feb'25 90 days | 365 Days
riser/removal/replacement/reinstate KGDCL
ment/Relaying of customer service 6.00 Planned
line in Chittagong Northern area Date
{Phase-05) At
Date
WR 43 |[Emergency No. lot OTM (NCT) HOPE Self Planned Sept'24 Sept'24 Oct'24 Oct'24 Nov'24 Dec'24 90 days | 365 Da\.rs—
maintenance/removal/replacement/ KGDCL Date
reinstatement/Diversion work of 20,00 Planned
gas pipe line in the project titled - Date
canal ex-cavation, development for Actual
flood relief in chattogram city. Date
WR 44 |Emergency maintenance of High | Nos. lot  |RFQ/LTM(NC| HOPE Self Planned Oct'24 Oct'24 Nov'24 Nov'24 Dec24 Dec'24 90days | 265 Days
and low pressure gas pipelines of T KGDCL Date
various diameters (including service 6.00 Planned
and distribution hines) | Date
Actual
Date
WR 45 |Daily wage workers (No work no Nos. lot OTM(NCT) HOPE Self Planned 288 days
byl Ll 0.80 Planned
| __Date
Actual
WR 46 |Replacement of gas pipe line Lot OTM (NCT) HOPE Self Planned Oct-24 Oct-24 Nov-24 Nov-24 Dec-24 Jan-24 90 Days | 365days
network of various diameters and KGDCL Date
pressures below 5-20 feet 30.00 Planned
underground in the area covered by Date
Distribution  North  and  re- Actual
connection to customers’ Raiser Date
WR 47 |Leak survey and repair of risers for | Lot OTM (NCT) HOPE Self Planned Oct-24 Oct-24 Nov-24 Nov-24 Dec-24 Jan-24 90 Days | 365days
all residential/commercial KGDCL Date
customers of KGDCL Gas network 30.00 Planned
Date
Actual
Date
WR 4B |Leak survey and repair work of pipe | Lot OTM (NCT) HOPE Self Planned Oct-24 Oct-24 Naov-24 Nov-24 Dec-24 lan-25 03 730 days
line in KGDCL gas pipe line network KGDCL Date Months
60.00 Planned
Date
Actual
Date
WR 49 |Riser Kiling & removal of service No. 300 OTM (NCT) HOPE Self Planned 04.07.24 22.07.24 19.08.24 04.09.24 11.09.24 19.10.24 365 days
line of disconnected customers at KGDCL Date
Chittagong northern area.(Phase- 3.70 Planned
31) Date
Actual
Date

Page 7

fe




Packag Description of Procurement Unit Qty. |Procurement| Contract |Source Time Advertise Invite/ Tender Tender Approval of | Notification Signing Total Time for
Estd. Cost f ract | Time of | Completi
e No. Package Method 8 | Approving | of in Mili Code for |Prequalifical Advertise Opening | Evaluation Award of Award | of Cont i pletion
Type Authority | Funds “ " oM process tion (if Tender Contract | of Contract
g applicable) Signatur
WR 50 |Riser Killing & removal of service line] No 300 OTM (NCT) HOPE Self Planned Mar-25 Apr-25 Apr-25 May-25 May-25 May-25 365 days
of disconnected customers at KGDCL Date
Chittagong northern area, 5.00 Planned
Date
Actual
Date
Sub-total (Distribution-North)= 187.00° .
Total (Engineering Services) =| 44c ¢
IT & Prepaid Metering Division
ITDepatment
WR 51 |Works for LAN installation at DR,| Lot 1 RFQ HOPE | KGDCL Planned July'24 Sept'24
Fouzderhat Staff Quarter Dates
5.00 Planned
Dianic
Actual
Dates
WR 52 |IT Hardware/equipment Repair &| Lot 1 DPM/RFQ/OT| HOPE |KGDCL Planned Sept'24 Jun'25
Maintenance M Oat
2.50 Planned
Dioue
Actual
Sub-Total(IT) =| 7.50
Total (IT & Prepaid metering) =| 7.50
Total (Works) =| 666.76
Goods Procurement {Foreign):
Planning & Development Division
Planning Department
GR 01 |Procurement of Slam Shut Valve Nos. 40 OTM (ICT) KGDCL Self Planned Aug'24 Sept'24 Oct'24 Nov'24 Jan'2s Mar'25 Tun'2S
BOARD |KGDCL Dates g
2850 Planned
| Days
Actual
Dates
GR 02 |Procurement of Turbine Meter Lot 1 OTM™ (ICT) HOPE Self Planned Aug'24 Dec'25
KGDCL Rt
20.00 | Planned
Actual
GR 03 |Procurement of Turbine Meter with| Lot 1 OTMm (ICT) KGDCL Self Planned Jan'25 Jun'26
accessories BOARD | KGDCL ——
49.00 Planned
Actual
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[Packag| Descrpton of Procurement Unat Procurement| Contract [Source | Estd. Time | Advertise | Invite/ Tender Tender |Approval of [Notification |  Signing TR Tebor
| ene | Package Method & |Approving | of Costin | Codefor |Prequalifica| Advertise Opening | Evaluation Award of Award | of Contract | Time of |Completic,
; i Type | Authority | Funds | Milion | Process | tion (if Tender Contract | of Contraq
| | T applicable) Signatur
CA 04 |Frogurement of Pipe Frtegs Lot OT™™ (ICT) HOPE Self Planned Oct'24 Aug'2é
KGDCL Do
20.00 Planned
Do
Actual
Do
GR 05 |Frocurement of Regulators Lot om(c) | xGoaL | Setf Planned Aug'24 Dec'26
BOARD |KGDCL S
£0.00 Planned
Actual
Diztox
Sub-Total(Planning)=| 157.50
Total (Planning and Developmetn) =| ;5 ¢
Cperation Devision
Testing & Quality control Department
GR CE |Procurement of Hot-Tapping Nos o™ KGDCL Self Planned Aug24
machre (Capacity upto 6% BOARD |xGDCL Dates
USA/European Ongin) with vanous 4500 | Plnned
€ y o “w - —
ures (2°67) Haole saw, Orill Bt & 7
Holder Puots etc. R
GRO7 |Umrascnic thickness Gauge and | Nos. RFQ HOPE Self Planned Aug24
Shdde Calpers KGDOL |_Dates
0s0 Panned
Actual
Nos
GR 02 |Pressure Chart Recorder Machine Nos o™ HOPE St Planned Aug'24
KGDCL Dates
120 Planned
Actual
GROS [Supply & Installation of Master | Nos OTM/DPM KGDCL Sedt Plannea Aug'24
Meter, Valve, Filter, Blower etc BOARD |xGDCL Dates
4000 Planned
Actual
Sub-total (TEQC)=| =670
Total (Operation) =| 85 70

bl
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Packag Description of Procurement Unit Qty. |Procurement| Contract |Source Time Advertise Invite/ Tender Tender | Approval of | Notification |  Signing Total Time for
e No. Package Method & | Approving | of Estd, Cost Code for |Prequalifical Advertise Opening | Evaluation Award of Award | of Contract | Time of | Completion
Type Authority | Funds " Miliion Process tion (if Tender Contract | of Contract
. applicable) Signatur
Engineering Services Division
Distribution-North
GR 10 [Procurement of spare parts from| Set. 15 DPM HOPE Self Planned July'24 Aug'24 Aug'24 Sep'24 Sep'24 Sep'24 Dec'24
Pietro Fiorentini . (IcT) KGDCL L3
18.00 Planned
Daue
Actual
Dates
GR 11 |Procurement of spare parts from| Set. 25 DPM HOPE Self Planned July'24 Aug'24 Aug'24 Sep'24 Sep'24 Sep'24 Dec'24
IEAPPL (cT) KGDCL Dates
y 12,00 | Planned
Actual
D
GR 12 |Procurement of spare parts from| Set. 15 DPM HOPE Self Planned July'24 Aug'24 Aug'24 Sep'24 Sep'24 Sep'24 Dec'24
Tormene (icT) KGDCL fatas
8.00 Planned
Days
Actual
GR 13 |Procurement of spare parts from| Set. 15 DPM HOPE Self Planned July'24 Aug'24 Aug'24 Sep'24 Sep'24 Sep'24 Dec'24
|Honeywell (ICT) KGDCL Dates
Planned
8.00 Days
Actual
Dates
GR 14 |Procurement of spare parts from| Set. 15 DPM HOPE Self Planned luly'24 Aug'24 Aug'24 Sep'24 Sep'24 Sep'2a Dec'24
Forain (ICT) KGDCL Datac
Planned
7.00 Davs
Actual
Dates
GR 15 |Procurement of spare parts from| Set. 10 DPM HOPE Self Planned July'24 Aug'24 Aug'24 Sep'24 Sep'24 Sep'24 Dec'24
Elster American Meter (1cT) KGDCL Datac
Planned
5.00 B
Actual
Dates
GR 16 |Procurement of spare parts for non| Set. 10 DPM HOPE Self Planned Sep'24 Oct'24 Oct'24 Nov'24 Nov'24 Dec-24 Dec'24
Bulk industrial CMS from Emerson (1cT) KGDCL Daia,
Process 500 Planned
' | Days
Actual
1 Dates
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Packag
e No.

Description of Procurement
Package

Unit

aty.

Procurement
Method &
Type

Contract
Approving
Authority

Source
of
Funds

Estd.
Costin
Million

.

Time
Code for
Process

Advertise
Prequalifica
tion (i
applicable)

Invite/
Advertise
Tender

Tender
Opening

Tender
Evaluation

Approval of
Award

Notification
of Award

Signing
of Contract

Total
Time of
Contract
Signatur

Time for
Completion
of Ccntraq

GR 17

Procurement of Odorizer unit

Nos.

o™
International

KGDCL
BOARD

Self
KGDCL

Planned
Dates

Planned
Days

Actual
Dates

GR 18

Purchase/construction of Steel
Racks for Mini Stores

Nos.

DPM/RFQ(NC
n

HOPE

Self
KGDCL

0.70

Planned
Dates

Jul-24

Jul-24

Aug-24

Aug-24

Sep-24

Oct-24

50 days

150 days

Planned
Days

Actual
Dates

GR 19

Purchase of gas detector and pipe
locator machine (with high quality
charge light used for emergency
pipe line repair in dark of night)

Nos.

DPM/RFQINC
n

HOPE

Self
KGDCL

0.18

Planned
Dates

Oct-24

Nov-24

Nov-24

Cec-24

Jan-24

o3
Months

150 days

Planned
Days

Actual
Dates

GR 20

Purchase of computers and ancillary
equipment (including purchase of
telephones and mobile sets for
emergency gas control room)

us

DPM/RFQ(NC
T

HOPE

Self
KGDCL

0.60

Planned
Dates

Now-24

Nov-24

Dec-24

Dec-24

Jan-24

Feb-24

o3
Months

Planned
Days

Actual
Dates

Sub-total (Distribution-North) =

90.48

Distribution-South

GR21

Procurement of spare parts (Axial
Flow Valve & Accessories)

DPM
(International

)

KGDCL
BOARD

Self
KGDCL

27.00

Planned
| Dates

July'24

Aug'24

Aug'24

Aug'2a

Sep'24

Sep'24

June'25

Planned
Days

Actual
Dates

GR 22

Procurement of spare parts
(Tartarini  Regulator, Pilot &
Accessories)

/s

DPM
(International

)

HOPE

Self
KGDCL

10.00

Planned

Datoc

July'24

Aug'24

Aug'24

Aug'2d

Sep'28

Sep'24

June'25

Planned
Do,

Actual

Diatre

GR23

Procurement of Odorant

Kg

5000

oTM(ICT)

KGDCL
BOARD

Self
KGDCL

30.00

Planned
Dates

08.04.24

220424

06.05.24

06.06.24

365 days

06.06.25

Planned
Days

Actual

Dates

21.12.23

08.02.24
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Packag Description of Procurement Unit Qty. |[Procurement| Contract |Source | Estd, Time | Advertise Invite/ Tender Tender | Approval of |Notification |  Signing Total Time for
e No. Package Method & |Approving | of Costin | Codefor |Prequalifical Advertise Opening | Evaluation Award of Award | of Contract | Time of |Completion
Type Authority | Funds | Million | Process | tion (if Tender Contract | of Contract
Th. applicable) Signatur
GR 24 |Supply, Fabrication,Installation, No. 1 OTM(ICT) KGDCL Self Planned July'2a Aug'2a Aug'24 Aug'24 Sep'24 Sep'24 June'2s
Testing & Commissioning of CEPZ BOARD | KGDCL |__Dates
IP-DRS (Capacity:20MMscf/d) on 200,00 | Planned
EPC/Turn-Key basis Days
Actual
Datps
Sub-total (Distribution-South) =| 267.00
Total (Engineering Services) =| 357.48
Total Goods (Foreign) =| 01,68
Goods Procurement (Local):
Planning and Development Division
Planning Department
GR 25 |Procurement different type of Lot Lot. DPM HOPE Self Planned
materials (Regulator, Meter, Line KGDCL I""""'
Pipe, Pipe Fittings etc) from inter 20.00 Planned Materials to be collected as per requirement
company of Petrobangla. Days
Actual
Datac
GR 26 |Procurement of Connection Lot Lot LT™ HOPE Self Planned
materials for emergency KGDCL Dates
maitenance from BSCIC. 250 PI;""Ed Materials to be supplied as per contract agreement with BSCIC enlisted Institution.
ays
Actual
Dator
GR 27 |Procurement of Compression fittings| Lot Lot RFQ/SPC HOPE Self Planned
KGDCL Datoc
Planned
0.20 Days Materials to be procured as per needed
Actual
Dates
GR 28 |Procurement of Computer with Lot Lot RFQ HOPE Self Planned Aug'24
Accessories, Printer and Scanner & KGDCL Dates
ups. 0.30 Planned
Days
Actual
Dates
GR 29 |Procurement of Pipe Locator & Gas | Lot 1 OTM/RFQ HOPE Self Planned Aug'24
Leak Detector KGDCL Dates
Planned
9.00 Davs
Actual
Dates
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e
Packag|  Description of Procurement Unit | Qty. |Procurement| Contract [Source | Estd. Time | Advertise Invite/ Tender Tender |Approval of Notification |  Signing :fota' Time for
e No. Package Method & |Approving | of Costin | Code for [Prequalifica] Advertise Opening | Evaluation Award of Award | of Contract | Time of |Completion
Type Authority | Funds | Milllon | Process | tlon (if Tender cf’“"“‘ of Contract
T applicable) Signatur
GR 30 |Procurement of Line Pipe from NTL Lot 1 oPM HOPE Self Planned Materials to be procured as per needed.
KGDCL
50,00 | Planned
L
Actual
Datos —y
GR 31 |Procurement  of  Computer Nos. 2 SPC HOPE Self Planned Aug'24
accessories KGDCL Dates
Planned
03 Days
Actual
Dates
GR 32 |Procurement of steel file cabinet Lot 1 RFQ HOPE Self Planned Aug'24
KGDCL —
0.06 Planned
. Disuie
Actual
Dates
GR 33 |Executive table with chair Nos. 2 RFQ HOPE Self Planned Aug'24
KGDCL .
0.08 Planned
- Disiie
Actual
Dates
GR 34 |Steel Almirah Nos. 1 RFQ HOPE Self Planned Aug'24
KGDCL h
0.06 Planned
Actual
Dates
GR 35 |Gas network digitalization related s Lot SPC HOPE Self Planned Aug'24
drawing and other necessary KGDCL Plan‘n -
|documents in large size page 0.03 i
scanning, printing, photocopy etc. Actual
Dates,
GR 36 |Office Accessories{Scanner, Printer, | Lot Lot SPC/RFQ HOPE Self Planned Aug'24
UPS & Almirah etc) KGDCL Dates
0.05 Planned
Actual
Dates
GR 37 |ID Card, Centificate book for 1.1, Lot Lot RFQ/SPC HOPE Self Planned Aug'24
1.2, 1.3 & 1.4 category contractor KGDCL Dates
Planned
0.15 Days
Actual
Dates
Sub-Total (Planning) = B82.45

obh
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Packag Description of Procurement Unit Qty. |Procurement| Contract |Source | Estd. Time Advertise Invite/ Tender Tender | Approval of |Notification |  Signing Total Time for
e No. Package Method & | Approving | of Costin | Codefor |Prequalifica] Advertise Opening | Evaluation Award of Award | of Contract | Time of |Completion
Type Authority | Funds | Million | Process | tion (if Tender Contract | of Contract .
Tk, applicable) Signatur |
Store Department |
GR 38 |Computer with all accessories with | Nos. 1 RFQ/SPC HOPE Self Planned Aug'24 |
printer KGOCL Natac )
013 Planned |
Diasc
Actual
Dates ]
GR 39 |Table, Chair & Front Chair Nos. 2 RFQ/SPC HOPE Self Planned Aug'24
KGDCL Dates |
0.20 Planned |
Diasac. —
Actual |
Dates -
GR 40 |Steel rack for materials storage Set s RFQ/SPC HOPE Self Planned Aug'24
KGDCL st
050 Planned
Davs
Actual
GR 41 |File cabinet Nos. 2 RFQ/SPC HOPE Self Planned Aug'24
KGDCL Dates
0.10 Planned
Days
Actual
Datac
GR 42 |Computer table with chair Sets 2 RFQ/SPC HOPE Self Planned Aug'24
KGDCL Dates
0.05 Planned
L Days
Actual
Datao,
GR 43 |Pninung Materials Nos. a5 RFQ/SPC HOPE Self Planned Aug'24
KGDCL Datos
2.00 Planned
Do
Actual |
GR 44 |Stationary Materials Nos. as RFQ/SPC HOPE Self Planned Aug'24 |
KGDCL Datas i
2.50 Planned |
o TS |
Actual
GR 45 |Chair, Table, Front Chair, Computer | Set ¥ RFQ/SPC HOPE Self Planned Aug'24 |
Chair, Table, File Cabinet, Almirah KGDCL Lisin
0.18 Planned
Douic
Actual
Sub-Total (Store)=| 5.66
Total (Planning and Development ) =| 88.11

S

Page 14



Packag

Description of Procurement

Unit Qty. |Procurement| Contract |Source | Estd. Time Advertise Invite/ Tender Tender |Approval of |Notification |  Signing Total Time for
e No. Package Method & | Approving | of Costin | Code for |Prequalifica| Advertise Opening | Evaluation Award of Award | of Contract | Time of [Completion
Type Authority | Funds | Million | Process | tion (if Tender Contract | of Contract
Tk, applicahle) Signatur
Operation Division
Testing & Quality Control Department
GR 46 |Procurement of hand tools No s RFQ/SPC HOPE Self Planned Aug'24
KGDCL Diatae — |
0.20 Planned
Disr. —
Actual
Datac.
GR 47 |Purchase of Computer with Nos. 3 RFQ HOPE Self Planned Aug'24
Accessories KGDCL Datae
0.36 Planned
Dissuc
Actual
Dot
Sub-Total (T&C)=| p.56
Maint wee Depar
GR 48 |Procurement of Various Types of As per RFQ/OTM/ HOPE Self Planned Will be notified in the financial year 2024-2025 as and when required.
Vehicle Parts for 82 wehicles of Requirement Cash KGDCL
different types and models. purchase B.50 Planned
Actual
Datos
GR 49 |Various Size & Types of Tyre (with As per RFQ/OTM/ HOPE Self Planned Will be notified in the financial year 2024-2025 as and when required.
tube/tubeless) for 82 wehicles of Requirement Cash KGDCL Dates
different types and models Purchase 5.00 Planned
_Days |
Actual
Datac
GR 50 |Battery Purchase for 82 wehicles of As per RFQ/OTM/ HOPE Self Planned Will be notified in the financial year 2024-202S as and when reguired.
different types and models Requirement Cash KGDCL Dates
Purchase 0s0 | Planned
Actual
Datac
GR 51 |Mechanical tools for wehilce As per RFQY HOPE Self Planned Will be notified in the financial year 2024-2025 as and when required.
maintenance (Screw Drivers, Pliers, | Reguirement Cash KGDCL Plfa‘ ;:: v
" Purchase
Machanic tool sets, wrenched, < 0.10 Da
Power tools, Oil fiter wrench, Qil Actual
drain wrench etc). Dates
GR 52 |Vehilce fault Diagnostic As per RFQ/ HOPE Self Planned Will be notified in the financial year 2024-2025 as and when required.
Tools/Vehicle Equipments [Engine Reguirement Cash KGDCL Nates
universal scanner) OBD, OBD2 Code Purchase N:‘"“d
Reader Scanner, A/C Testing 0.40 A c;;;;l
Machine, Vehicle Cleaning Dates
Machine., other necessary
P e s
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Packag|  Description of Procurement Unit Qty. |Procurement| contract |Source | Estd. Time | Advertise Invite/ Tender Tender |Approval of |Notification |  Signing Total Time for
e No. Package Method & |Approving | of Costin | Code for |Prequalifica| Advertise Opening | Evaluation Award of Award | of Contract | Time of |Completion
Type Authority | Funds | million | Process | tion (if Tender Contract | of Contract
Tk, applicable) Signatur
GR 53 |Vehicle Conversion (CNG/LPG)/CNG As per RFQ/OTM/ HOPE Self Planned Will be notified in the financial year 2024-2025 as and when required.
Cylinder Replacement Requirement Cash KGDCL ——
Purchase 0.30 P'i"'md
Actual
GR 54 |Brand new Engine/Re-condition As per RFQ/OTMWY/ HOPE Self Planned Will be notified in the financial year 2024-2025 as and when required.
Engine Purchase Requirement Cash KGDCL Dates
Purchase 0.50 Planned
Days
Actual
Datar
GR 55 [Computer with all accessories As per RFQ/OTM/ HOPE Self Planned Will be notified in the financial year 2024-2025 as and when required,
(For the officers of the Maintenance | Requirement Cash KGDCL Datac
Department) purchase 0.05 Plla:lnfd
Actual
Dates
GR 56 |Photocopy machine for Nos. 1 RFQ/OTM/ HOPE Self Planned Will be notified in the financial year 2024-2025 as and when required.
Maintenance Department. Cash KGDCL Datac
Purchase 0.25 Plla-:ned
Actual
Dates
Sub-total (Maintenance) =| 45 ¢g
Total (Operation) =| 16,16
Engineering Services Division
Distribution-South Department
GR 57 |Procurement of Titanium putty for No. L/s OTM/RFQ HOPE Self Planned July'24 Aug'24 Aug'24 Aug'24 Sep'24 Sep'24 Dec'2a
Paper sealing (NCT) KGDCL |__Dates
0.50 Planned
Diossc
Actual
Dates
GR 58 |Procurement of Online UPS for City No. /s OTM/RFQ HOPE Self Planned Aug'24 Sept'24 Sept'24 Sept'24 Sept'24 Oct'24 Dec'24
Gate HP DRS (NCT) KGDCL |__Dates
0.30 Planned
D
Actual
Datps
Sub-total (Dist-South) =| 0.80
Distribution-North Department
GR 59 |Purchase /Construction of Steel lot 1 DPM/ RFQ HOPE Self Planned July'24 Jun'25
racks for mini stores KGDCL Dates
0.70 Planned
Days
Actual
Dates
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Packag Description of Procurement Unit Qty. |Procurement| Contract |Source| Estd. Time Advertise Invite/ Tender Tender |Approval of |Notification [  Signing Total Time for
e No. Package Method & |Approving | of Costin | Code for |Prequalifica] Advertise Opening | Evaluation Award of Award | of Contract | Time of |Completion
Type Authority | Funds | Million | Process | tion (if Tender Contract | of Contracr
Tk. applicable) Signatur
GR 60 |Purchase of Gas leak detector and lot 1 oTM/DPM/ HOPE Self Planned July'24 Aug'24 Aug'2a Sept'24 Sept'24 Sept'24 Jan'2s
underground pipe locator machine RFQ KGDCL |_Dales
(with hig h quality charged light 0.4g | Planned
used for emergency pipe line repair | Days
in dark of night} Actual
Dates
GR 61 |Purchase of maintenance Materials Set %0 SPC/ RFQ HOPE Sell Planned July'24 Aug'2a Aug'24 Sept'24 Sept'24 Sept'24 Jan'2s
(WD40, Grease, Tools etc). KGDCL |_Datps
Planned
1.00
Days
Actual
Dates
GR 62 |Stationary Items and accessories No 6 SPC/RFQ HOPE Self Planned July'24 Aug'24 Aug'24 Sept'24 Sept'24 Sept'24 Jun'25
KGDCL | —Dates
0.50 Planned
Days
Actual
GR 63 |Purchase of computers and ancillary | Nos. 3 OTM/RFQ HOPE Self Planned July'24 Aug'24 Aug'24 Aug'24 Aug'24 Aug'24 Sept'24
equipment (including purchase of KGDCL Dates
telephones and maobile sets for 0.60 Planned
emergency gas control room) L Davs
Actual
Diatoc
Sub-total (Dist-North) 2.98
Total (Engineering services)=| 3.78
1Marketing-orth Division
Sales-North 1 & North-2 Department
GR 64 |Procurement of Office Furniture Lot Lot SPC/RFQ HOPE Self Planned 30.08.2024
(Almirah, Cabinet, MS Steel Rack for KGDCL L bl
mini store) 350 PI:nned
Actual
Datoc
GR 65 |Procurement of Computer, Printer, | Lot Lot SPC/RFQ HOPE Self Planned 30.08.2024
Scanner, UPS & Laptop KGDCL Datac
150 Planned
Do
Actual
Datos
Sub-Total (Sales North-1&2 Department) =| 5,00
n Total(Marketing-North Division)=| 500

S’
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Packag
e No.

Description of Procurement
Package

Unit

Qty.

Procurement
Method &

Type

Contract
Approving
Authority

Source
of
Funds

Estd.
Costin
Million

Tk,

Time
Code for
Process

Advertise
Prequalifica
tion (if
applicable)

Invite/
Advertise
Tender

Tender
Opening

Tender
Evaluation

Approval of
Award

Notification
of Award

Signing
of Contract

Total
Time of
Contract
Signatur

Time for
Completion
of Contract

IT & Prepaid Metering Division

IT Department

GR 66

Server/IT Hardware/Equipment/
Accessories Purchase

Lot

OTM/RFQ/DP
M

HOPE

Self
KGDCL

50.00

Planned
Dates

Sept'24

Jun'2s

Planned
Days

Actual

Dates

GR &7

Purchasing of IT Spare Parts

Lot

OTM/RFQ/
DPM

HOPE

Self
KGDCL

3.00

Planned
Dates

Sept'24

Jun'2s

Planned
Days

Actual

Diat

GR 68

IT Security
(Hardware/Software)

Lot

OTM/DPM

KGDCL
BOARD

Self
KGDCL

40.00

Planned
[Dates

Sept'24

Jun'27

Planned
Dates

Planned

Diatar

GR 69

CCTV/IP Camera solution for Head
office, Fouzderhat and Halishahor
office and Chandgaon R/A

Lot

o™

KGDCL
BOARD

Self
KGDCL

1.50

Planned

Diatac

July'24

Jun'25

Planned

Diatac

Actual

Datos

GR 70

CCTV solutions for other installations

Lot

o™

KGDCL
BOARD

Self
KGDCL

30.00

Planned

Diator

Dec'24

Jun'2s

Planned
Datoc

Actual

Dt

GR71

WiFi Access point solution

Lot

oT™M

HOPE

Self
KGDCL

6.00

Planned
Dates

luly'24

Jun'2s

Planned
Dates

Actual
Dates

GR 72

Goods for LAN Installation at DR,
Fouzderhat Staff Quarter

Lot

RFQ

HOPE

Self
KGDCL

0.30

Planned

July'24

Sept'24

Planned

Actual
Dates

GR73

Standby power for DR

Lot

o™

HOPE

Self
KGDCL

5.00

Planned
Dates

Sept'24

Feb'25

Planned
Dates

Actual

Dates
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Packag Description of Procurement Unit Qty. |Procurement| Contract |Source | Estd. Time Advertise Invite/ Tender Tender Approval of |Notification Signing Total Time for
e No. Package Method & |Approving | of Costin | Code for |Prequalifica| Advertise Opening | Evaluation Award of Award | of Contract | Time of |Completion
Type Authority | Funds | Million | Process tion (if Tender Contract | of Contract
Th. applicable) Signatur
GR 74 |Computer/Laptop, Scanner, Printer | Lot 1 OTM/RFQ HOPE Self Planned Aug'24 Jun'2s |
& accessories KGDCL Planned
1.50
Actual
Dates
GR 75 |MIS report book binding Nos. 12 RFQ/SPC HOPE Self Planned July'24 Jun'25
KGDCL 0.50 Planned
Actual
Dates
GR 76 |Stationary Items (Tonner/Ribbon) Lot 1 OTM/RFQ HOPE Self Planned July'24 Jun'25
KGDCL 050 Planned
Actual
Dates
GR 77 |Furniture Lot 1 OTM/RFQ HOPE Self Planned July'24 Jun'25
KGDCL 0:50 Planned
Actual
Dates
Sub-Total (IT) = 140.80
Pre-paid Metering
GR 78 |Roll Paper for POS printer Nos s RFQ HOPE Self Planned Sept'24 Oct'24 Oct'24 Oct'24 Nov'24
KGDCL Dk
Planned
0.50 Days
Actual
Dates
GR 79 |Computer and server parts Nos. us RFQ/SPC HOPE Self Planned Sept'24 Oct'24 Oct'24 Oct'24 Nov'24
KGDCL Liako
Planned
0.50 Days
Actual
Dates
GR 80 |Executive Furnitures Nos. /s RFQ/SPC HOPE Self Planned Sept'24 Oct'24 Oct'24 Oct'24 Nov'24
KGDCL Datac.
Planned
0.50 Days
Actual
Dates
GR 81 |Paper advertisements Nos. s RFQ/SPC HOPE Self Planned Sept'24 Oct'24 Oct'24 Oct'24 Nov'24
KGDCL Latoc
Planned
0.60 Days
Actual
Dates
Sub-Total (Pre-paid) =| 2,10
Total (IT & Prepaid metering)= 142.90

e
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Packag Description of Procurement Unit Qty. |Procurement| Contract [Source |  Estd. Time Advertise Invite/ Tender Tender |Approval of [Natification Signing Total Time for
e No. Package Method & |Approving | of Costin | Code for |Prequalifical Advertise Opening Fvaluation Award of Award | of Contract | Time of |Completion
Type Authority | Funds | Million Process tion (if Tender Contract | of Contract
™. applicable) Signatur
Administration Division
Administration Department
GR 82 |Computer, Scanner, UPS & Printer Nos 5 RFQ HOPE Self Planned Dec'23
KGDCL Dates
0.50 Planned
Days
Actual
- Dates.
GR £3 |Office Furniture Lot 2 SPC HOPE Sell Planned Dec'23
KGDCL 5
0.50 Planned
Days
Actual
Dates
GR 84 |Toner Cartrige Nos 55 oPMm HOPE Self Planned Dec'23
KGDCL| g 40 | Planned
Actual
Sub-Total (Administration Department)=| 4 19
o Services T
GR 8% |Purchase of Computer. Nos. 33 RFQ/OTM/LT HOPE Self Planned Aug'24
M/DPM KGDCL -
3.96 Planned
Actual
Datos
GR BE [Purchase of Scanner Nos. 33 SPC HOPE Self Planned Aug'24
KGDCL Dates
0.33 Planned
Actual
GR 87 |Purchase of Air Condrtioner. Nos. 3 RFQ/OTM/LT| HOPE Self Planned Aug'24
M/DPM KGDCL | Dates
072 Planned
Days
Actual
Dates
GR BE |Purchase of Telephone/Fax. Nos. 14 SPC/RFQ HOPE Sell Planned Aug'24
KGDCL Elad
0.06 Planned
Days
Actual
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Packag
e No.

Description of Procurement
Package

Unit

Qaty.

Procurement
Method &
Type

Contract
Approving
Authority

Source
of
Funds

Estd.
Costin
Million

Tk,

Time
Code for
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applicable)
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Opening

Tender Approval of
Evaluation Award
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of Award

Signing
of Contract

Total
Time of
Contract
Signatur

Time for
Completion
of Contract

GR 89

Purchase of Wooden Furniture

Nos.

SPC/RFQ/OT
M/LTM/DPM

HOPE

Self
KGDCL

35.00

Planned
|_Dates

Aug'2d

Planned
Days

Actual
Dates

GR 90

Purchase of Steel Furniture.

Nos.

SPC/RFQ/OT
M/LTM/DPM

HOPE

Self
KGDCL

1.00

Planned
Dates

Aug'24

Planned
Days

Actual

Datac

GR91

Purchase of Cleaning Materials.

Nos.

us

SPC/RFQ

HOPE

Self
KGDCL

0.25

Planned
Dates

Aug'24

Planned
Days

Actual
Dates

GR S92

Purchase of vehicle
bus
jeep

Nos.

oTMm/LTM/
DPM

KGDCL
BOARD

Self
KGDCL

Planned
Dates

Aug'24

Planned

Actual
Dates

GR 93

Purchase of Photocopy Machine

Nos.

RFQ/OTM/LT
M/DPM

HOPE

Self
KGDCL

1.00

Planned
Dates

Aug'24

Planned

Actual

GR 94

Purchase of Printer

Nos.

33

SPC/RFQ/OT
M/LTM/OPM

HOPE

Self
KGDCL

0.66

Planned

Dici

Aug'24

Planned

Actual
Dates

Sub-Total

(Common Services)=

82.98

Purchase Department

GR 95

Computer, Scanner, UPS & Printer

Nos.

RFQ/OTM

HOPE

KGDCL

0.45

Planned
|_Dates

Aug'24

Planned
Disaie

Actual

Natac

o’

b
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e No.

Description of Procurement
Package

Unit

Qty.

Procurement
Method &
Type

Contract
Approving
Authority

Source
of
Funds

Estd.,
Costin
Million

Tk,

Time
Code for
Process
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Prequalifica
tion (if
applicable)
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Opening
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Approval of
Award

Notification
of Award

Signing
of Contract

Total
Time of
Contract
Signatur

Time for
Completion
of Contract

GR 96

Office Furniture

Lot

Lot

RFQ/OTM

HOPE

KGDCL

0.15

Planned
|_Dates

Aug'24

Planned
| Days

Actual
Dates

GR 97

Toner Cartridge

Nos.

oPM

HOPE

KGDCL

0.05

Planned
Dates

Aug'24

Planned
|__Days

Actual
Dates

Sub-Total (Purchase) =

0.65

Security Department

GR 88

Steel Almirah & File Cabinet

Nos.

OTM/RFQ/
SPC

HOPE

Self
KGDCL

0.20

Planned
Dator

Aug'24

Planned

Dauc

Actual

GR2g

Refilling of different type fire
extinghuisher

Nos.

OTM/RFQ/
SPC

HOPE

Self
KGDCL

0.45

Planned

Dates

Aug'24

Planned

| Days

Actual

GR 100

Computer/Printer/Scanner/UPS
Purchase(Computer Set)

OTM/RFQ/
SPC

HOPE

Self
KGDCL

0.23

Planned
Dates

Aug'24

Planned

Dauc

Actual
Dates

GR 101

Photocopy machine

Nos.

OTM/RFQ/
SPC

HOPE

Self
KGDCL

0.15

Planned
Dates

Aug'24

Planned

| Davys

Actual
Dates

GR 102 [Receiving Table & Chair

Nos.

20

OTM/RFQ/
SPC

HOPE

Self
KGDCL

0.20

Planned
Natpg

Aug'24

Planned
Days

Actual

Diai

ofp
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Packag Description of Procurement Unit Qty. |Procurement| Contract |Source | Estd. Time | Advertise Invite/ Tender Tender |Approval of [Notification |  Signing Total | Time for
e No. Package Method & |Approving | of Costin | Codefor |Prequalifical Advertise Opening | Evaluation Award of Award | of Contract | Time of [Completion
Type Authority | Funds | Million | Process | tion (if Tender Contract | of Contract
Tk, applicable) Signatur
GR 103 |Uniform Sewing of Security guards | Person - | OTM/RFQ/ HOPE Self Planned Aug'24
and Boots and Socks Purchasing s sPC KGDCL Liatsc ——
0.05 Planned
Diauc
Actual
Daloc
GR 104 | Door Metel Detector Nos 1 OTM/RFQ/ HOPE Self Planned Aug'24
SPC KGDCL Dalac
0.06 Planned
Diauic
Actual
GR 105 |Signal Head Light (Stick) Nos. 1 OTM/RFQ/ HOPE Self Planned Aug'24
SPC KGDCL WETEES
0.04 Planned
Diauc
Actual
Disto
GR 106 |Procurement of Glass Detector to | Nos. 11 OTM/RFQ/ HOPE Self Planned Aug'24
ensure security of the lower part of SPC KGDCL Dates
the vehicle Planned
Daus
0.07 Actual
Dates
Sub-Total (Security)=| 1.45
qmahlishrnem Department
GR 107 |1. Computer & accessories Nos. 6 SPC/RFQ HOPE Self Planned |. July'24 Jun'2s
2. Prinmter 4 KGDCL |__Dates
3. UPS 6 0.90 Planned
4. Printer Toner 50 A':;“l ;I
5. Photocopy Machine & Cartridge 6 Dates
GR 108|1. Table and Chair Nos. 6 SPC/RFQ HOPE Self Planned July'24 Jun'2s
2. Almirah 6 KGDCL Dates
3. File Cabinet 7 e
4. Side Table ‘ 3 0.50 Davs
5. Computer table & Chair 6 Actual
Dates
Sub-Total (Establishment)=| 4 44
_I Tota (Administration Division)=)| 87,58

cth’

& 2
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Packag Description of Procurement Unit Qty. |Procurement| Contract [Source | Estd, Time Advertise Invite/ Tender Tender |Approval of |Notification |  Signing Total Time for |
e No. Package Method & |Approving | of | Costin | Codefor |Prequalifica| Advertise | Opening | Evaluation | Award | of Award | of Contract | Time of |Completion
Type Authority | Funds | Million | Process | tion (if Tender Contract | of Contract
Tk, applicable) Signatur
Company Secretariet Division
Legal Affairs Department
GR 102|1. Computer Nos. 3 RFQY HOPE Self Planned Aug'24
2. Computer Table 3 SPC KGDCL Dates
3. Computer Chair 3
4, Computer Printer 3
5. Scanner 3
6. Printer Toner 25 Planned
7. Photocopy Machine Toner 10 112 Days
8. Book Shelf(Hatil) 3
9. Almirah 3
10. File Catinet 6 Actual
11. Executive Chair 3 Dates
12. Front Chair 7
13. UPS 4
Sub-Total (Legal Affairs Department)= 112 .
Company Secretariet Department E
GR 110 |Computer and Accessories Nos. a RFQ HOPE | Self Planned | July'24 un'2s |
KGDCL )
050 Planned |
Days
Actual |
Dates :
GR 111 |Printer Cartridge Nos. 44 SPC HOPE Self Planned July'24 Jun'2s
KGDCL Dates
0.09 Planned
Days
Actual
Dates
GR 112 |Furniture Lot 3 SPC/RFQ HOPE Self Planned July'24 Jun'2s
KGDCL |_Dates
0.30 Planned
|__Days
Actual
Dates
Sub-Total (Company Secretariet)=| g9
Total (Company secretariet division) = 2.00
Accounts Division
Accounts Department

obl

& G
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Packag Description of Procurement Unit Qty. |Procurement| Contract [Source | Estd. Time | Advertise Invite/ Tender Tender |Approval of [Notification [  Signing Total | Time for
e No. Package Method & |Approving | of Costin | Code for |Prequalifical Advertise Opening | Evaluation Award of Award | of Contract | Time of |Completion
Type Authority | Funds | Milllon | Process tion (if Tender Contract | of Contract
Tk, applicable) Signatur
GR 113 |1. Scanner Nos. 2 HOPE Self Planned Aug'24
2. Printer 2 RFQ/SPC KGDCL Dates
3. Computer system 2
4. Table(01 for manager & 01 for 2
gn:Z]hair (1 for dy. manager) ; 2l
6. File cabinet 3 0.64 R
7. Frant Chair(for manager) 3 |
8. Steel Almirah for storing different 30 Actual |
kinds of registers 10 Dates
9. Paper(Ad) 24
10. Paper (Legal)
11 Toner |
GR 114|1. Scanner Nos. 3 HOPE Self Planned Aug'24 |
2. Computer with all accessories 3 RFQ/SPC KGDCL Dates
3. Printer 4
4. Table, chair & front chair, file 3
cabinet 3 0.93 Planned
5. Steel Almirah 80 ey
6. Paper{Ad) 40 Actual
7. Paper (Legal) 30 Dates
GR 115 |1. Scanner Nos. 2 HOPE Self Planned Aug'24
2. Printer 2 RFQ/SPC KGDCL Dates
3. Computer system 2
4. Table(01 for manager & 01 for 2
dm) 1 Planned
5. Chair (1 for dy. manager) 3 Days
6. File cabinet 3 0.77
7. Front Chair{for manager) 3
B. Steel Almirah for storing different 30
kinds of registers 10 Actual
5. Paper(Ad) 12 Dates
10. Paper (Legal) Lot
11 _Tnnaor
Sub-Total (Accounts) =|  2.34
Budget, Fund & Welfare Department
GR 116 |1. Computer with all accessories Nos. 4 HOPE Self Planned Aug'24
2. Printer 4 RFQ/SPC KGDCL |__Dates
3. Scanner 3 I |G
4. Steel Rack 5 L
5. Senior Executive Chair 3 Actual
£ Stool Alecicak c Dates
Sub-Total (Budget) =| (gg
Total (Accounts Division) = 5 35

b’
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Packag
e No.

Description of Procurement
Package

Unit

aty.

Procurement
Method &

Type

Contract
Approving
Authority

Source
of
Funds

Estd.
Costin
Million

Tk,

Time
Code for
Process

Advertise
Prequalifica
tion (if
applicable)

Invite/
Advertise
Tender

Tender
Opening

Tender
Evaluation

Approval of
Award

Notification
of Award

Signing
of Contract

Total
Time of
Contract
Signatur

Time for
Completion
of Contract

Finance Division

Revenue North & South Department

GR 117

Purchase of Scanner.

Nos.

18

RFQ/SPC

HOPE

Self
KGDCL

0.36

Planned

Datoc

Aug'24

Planned
Dﬂ!s

Actual
Dates

GR 118

Purchase of Computer with all
accessones.

Nos.

18

RFQ/SPC

HOPE

Self
KGDCL

Planned
Dates

Aug'24

Planned
Days

Actual
Dates

GR 119

Purchase of Printer and cartridge

Nos.

18

RFQ/SPC

HOPE

Self
KGDCL

0.81

Planned
Dates

Aug'24

Planned
Days

Actual
Dates

GR 120

Portable, Chair & Front chair, file
cabinet

set

26

RFQ/SPC

HOPE

Self
KGDCL

0.77

Planned
Dates

Aug'24

Planned
Days

Actual
Dates

GR121

Purchase of steel almirah and File
Cabinet/storage

Nos.

13

RFQ/SPC

HOPE

Self
KGDCL

0.40

Planned
Dates

Aug'24

Planned
Days

Actual
Dates

GR 122

Purchase of UPS

Nos.

18

RFQ/SPC

HOPE

Self
KGDCL

0.24

Planned

Dlai

Aug'24

Planned

_Days

Actual

GR 123

Procurement of Toner

Nos.

75

RFQ/SPC

HOPE

Self
KGDCL

0.12

Planned

Aug'24

Planned
| _Days

Actual

b’
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Packag Description of Procurement Unit Qty. |Procurement| Contract |Source Time Advertise Invite/ Tender Tender | Approval of | Notification Signing Total Time for
e No. Package Method & | Approving | of cReE fost Code for |Prequalifical Advertise Opening | Evaluation Award of Award | of Contract | Time of | Completion
Type Authority | Funds in Millon Process tion (if Tender Contract | of Contracy
hL applicable) Signatur
GR 124|Procurement of Paper Rim 100 RFQ/SPC HOPE Self Planned Aug'24
Ko 0.06 Planned
Actual
GR 125 |Pracurement of IPS with battery(12v{ No. 2 RFQ/SPC HOPE Self Aug'24
5) KGDCL Planned —
0.35 Days
Actual
Sub-Total (Revenue Noth & South)) =| 4 £
Total (Finance) =| 4¢3
Total Goods (Local) =| 353 49
Service Procurement:
Planning & Development Division
Planning Department
SR 01 |Up-gradation of Contract| Nos. 1 - HOPE Self Planned Aug'24
Management Softwere KGDCL 0.10 Planned
Actual
Dates
SRO2 |Procurement for Enviroment &| Nos. 1 - HOPE Self Planned Aug'24
Social Study on installation of KGDCL Pr - "
prepaid gas meter in kGDCL 1.00 e
franchise area(KFA) Actual
Dates
Sub-Total(Planning Department)=| 4 19
Total(Planning & development Division)=| 4 19
Operation Division | I
Testing & Quality Control (T & QC) Department
SR 03 |RAS(Remote Assistant Service) for No. L/s DPM HOPE Self Planned Aug'24
new testing lab KGDCL oso | Panned
Actual
Dates
SR04 |Disassemble, Shift & assemble of Nos. s RFQ HOPE Self Planned Aug'24
two transfer prover and a Bell Prover KGDCL Planned
with other necessary works. 5.00 Dauc
Actual
Dates
Sub-Total(T&QC)=| 550
Total(Operation Division)=| ¢ gq
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Description of Procurement

Packag Unit | Qty. |[Procurement| Contract [Source| Estd. Time | Advertise | Invite/ Tender Tender |Approval of |Notification |  Signing Total | Time for
e No. Package Method & |Approving | of Costin | Code for |Prequalifical Advertise Opening | Evaluation Award of Award | of Contract | Time of [Completion
Type Authority | Funds | Million | Process | tion (If Tender Contract | of Contracy |
™, applicable) Signatur
Company Secretariet Division
Company Secretariet Department
SROS |Particulars of Directors and No 1 RFQ KGDCL Self Planned 15.11.2024 | 25.11.2024 | 2711.2024 | 30.11.2024 | 05.12.2024 | 10.12.2024 One 15.01.2025
Shareholders submitted to Register soARD |xeoct| 930 Dates manth
of Joint Stock Companies and Farms Planned
(RISC) and getting annual Certified Days
copY- Actual
DNatec
Sub-Total (Company Secretariet) =| .30
Total (Company Secretariet division) =| .30
Administration Division l 1 l I
P A atio
SR 05 |Officers recruitment and Promotion | Person 1 DPM KGDCL Self Planned 15.11.2024 | 25.11.2024 | 27.11.2024 | 30.11.2024 | 05.12.2024 | 10.12.2024 Cne 15.01.2025
s 80ARD |KkGDCL| 500 | pates month
Planned
Days
Actual
Dates
Sub-Total (Administration) =| 5,00 :
|Purchase Department
SRO7 |Procurement of Non-consulting Lot Lot OTM/DPM HOPE Self Planned July'24 Jun'26
services-Transportation of KGDCL| 18.00 Dates
goods(includmg  Loading &
Unloading) Planned
Actual
Dates
SROE |Group Insurance for permanent Lot Lot OTM/DPM HOPE Self 10,00 Planned July'24 Jun'27
|Employee of KGDCL KGDCL ) Dates
Planned
Disuic
Actual
Datac
Sub-Total (Purchase) =| 45 0p
Total {Admin Division)=| g3.pp
IT & FPrepaid Metering Division
IT Department
SR 09 |GIS Based Digital Map Development Lot 1 OTM/DPM KGDCL Self Planned Dec'24 Dec.2025
Board KGDCL Dates
60.00 |Planned
Do
Actual

Natac
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Packag Description of Procurement Unit Qty. |Procurement| Contract |Source | Estd. Time | Advertise Invite/ Tender Tender |Approval of |Notification |  Signing Total Time for
e No. Package Method & |Approving | of Costin | Code for |Prequalifica| Advertise Opening | Evaluation Award of Award | of Contract | Time of |Completion
Type Authority | Funds | Million Process tion (if Tender Contract | of Contract
Tk, applicable) Signatur
SR 10 |Broadband/Bandwidth Lot 240 RFQ/OTM HOPE Self Planned Feb'24 Jun'2s
Procurement(Continuous Process) MBPs KGDCL Natas =3
Planned
0.50
Actual o
Dates
SR 11 [Intranet VPN (Head office, Lot 1 RFQ/OTM HOPE Self Planned July'24 Jun'2s
Fouzderhat Office & Halishahar KGDCL ~ P
Office) [Continuous process) 1.00 Elanr-e
Actual
Natac
SR 12 |KGDCL Hotline, Help Line System Lot 1 RFQ/OTM HOPE Self Planned July'24 Jun'2s
(Continuous Process) KGDCL Datac
0.60 |Planned
Actual
DNatoc
SR 13 |Short Code & E1 connectivity Feeto | Lot 1 N/A HOPE Self Planned July'24 Jun'2s
BTRC, Other Regulatory Fee KGDCL Datac
|Continuous Process) 0.10 Planned
. Day
Actual
Dates
SR 14 |Bulk SMS Service Purchase. Lot 1 o™ HOPE Self Planned July'24 Jun'2S
. KGDCL Dates
150 |Planned
Day
Actual
SR 15 |Maobile Bill for Data Center, Data Lot a1l — HOPE Self Planned July'24 Jun'2S
Recovery Center{Continois Process) KGDCL Dotes
0.03 |Planned
- Dates
Actual
SR 16 [IT related software & services. Lot 1 OTM/RFQ HOPE Self Planned July'24 Jun'25
KGDCL Dt
1.00 Planned
iDates
Actual
SR 17 |Training/Seminar/Workshop Lot 1 HOPE Self Planned luly'24 Jun'25
KGDCL Diator
1.00 Planned
Actual
Dates
SR 18 [IT Security Audit/VAPT Lot 1 OTM/DPM HOPE Self Planned July'24 Jun'2S
KGDCL iDates
500 [planned
Actual
F -1 [y
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Packag Description of Procurement Unit Qty. |Procurement| Contract |Source Time Advertise Invite/ Tender Tender | Approval of Nonﬁut:n Signing Totat Teme for |
eNo. Package Method & | Approving | of |5 €°*%| Code for |Prequalifica| Advertise | Opening jation | Award | of A of Contract | Time of | Completias |
Type | Authority | Funds || Process | ton( | Tender Contract | of Contrac: |
applicable) Signatur l
SR 19 [Annual Maintenance Contract (AMO) |US 1 DPM KGDQL Self |Planned July'22 Jon' s i
of DT & DR for 03-year BOARD |KXGDOL Sates —_—
1000 [Planned )
Actual |
Sub-Total (M = o oo
Pre-Pasd Metenng Department
S8 20 [Nz ~tenance servce of Prepad s 1 DMt KGDOL Self Flanned jan'2S Feb'25 Feb'25 Feb'2S Dec'26
Meter & Softwae BOARD |XGDQOL D
A X0Ttware %008 | Planned
Actual
Dates
| | Sub-Total (IT & Prepaid meteringl=| 35 09
' I Total (IT & Prepaid metering division)= 11073
| Actounts Divsion
Aicounts Department
SR 21 [appointment of external Lot Lot RFQ HOPE Self Plannad Augla
[auror2028-35) KGDCL | Darec
03s Plannad
. Do
Actual
Dates
| Sub-Total (A u)=] 03§
|Sudget Fund & Weare Depar
SR 22 [Work of 04 (Four) Fund Auditing Lot Lot RFQ HOPE Self Planned Aug'ld
xm Do
00 Planned
Actual
Dates !
Sub-Total (Budget) =| g 29 ;
|
Total (Accounts) =| o <
|Feance Dvision |
[Revenue North & South Departmeat |
SR 13 |Expense Couner Senvces Lot 1 OTWRFQ | wOPE | Se Planned Aug'3e
xGoa| 2500 | Planed
Actual
Sub-Total (Revenwe North & Southl =|  25.00
Total (Finance) =|_25.00
Total (Service) =| 196.18 !
Grand Total (Works +Goods +Service) =[1818 110
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