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Com pany I nformat i ON 20242025

Name of the Company
Karnaphuli Gas Distribution Company Limited {KGDCL)

[rate of Registraton
08 February 2010

Commencement of Business
01 July 2010

Starting of Operational Activities
19 April 2010

Farrmation of Board of Directors
249 April 2070

Authorized Casital
Tk, 1000.,00,00,000 00

Paid #p Capital
TK. 657.72.43 200.00

Total Number of Shares

65,77.24 320

First &nnual Gareral Meeting
24 March 2011

Franchise frea
Chattogram, Bangamatl, Khagrachthar
Bandarban & Gox's Bazar

Total Manpowear

Appraoved-1,161 [Hiicer-519
Siaff-642 {including outzource]]
Present Manpowar-387 (nermanent]
i Ticer-328, Slali-63)

Outsource Staff-324

Total Number of Cannection

5.96.495 (Power, Fertilizer, Industey
Captive Power, Commercial,

lea Garden, GNG and Domestic)

Present Demand of Gas

450 MMSCFD

Catepony-wize Ealez of Gas During FY 2024-2025
Power 17.02%, Fartilizer 22.59%,
industry 18.48%, Captive Power 20057%,
Comerarcial 1.07 %, Tea Gardan 0.02%,
GG 5a8% & Damestic 145

Present Supphy of Gaz
290 MMSCFD (Approx.)

Cammencement of Businass
01 July 2010

Total Purchazs of Gas during FY 2024-2025
2.854.99 MMCM

Met Profit before Tax dunng FY 2024-2025
TK. 581.77 Crore

Total Sales of Gas during FY 2024-2025
2757 63 MMCM

laotal Sales dunng BY 2024-2025
TK. 6,867.48 Crore

Kzmmher-of Gusterners isconnactan guanng By A0,

5,807

Humbar of Cestomers

146,174

Citstristod Pipaling

3,257.15 KM

Mumber of Bumes

592,846

Hotline : 16512

iz Entake Paints
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SHAREHOLDERS
of the Company

Md Rezanur Rahman

Chairman
Petrobanpla

&

- Shareholder, KGOCL

S M Mahbub Alam

Joint Secretary
Dirgctor (Administration)
Fatrobangla
& Shareholder, KGDEL

A KM Mizanur Rahman

Joint Secretary
Diractor (Finance)
Petrobanpla

- & Shareholder, KGOCL




SHAREHOLDERS
of the Company

Md. Abdul Mannan Patwary

Diractor (Planning)
Petrobangla

&
Sharehobder, KGOCL

Engr. Md. Rafiqul Islam
Uirector {Operation & Mines)
Petrobangla

&
Shareholder. KGDCL

Md. Amzad Hossain
Secretary
Fatrobangla
&
-Shareholder, KGOCL

€
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Board of Directors

Dt. Nurun Nahar Chowdhury, NDC
Spcrefary

inisbry of Shaping

&

Chairrman, XGOCL Baard af Directors

Md. Abdul Mannan
Addiiong! Secnatary

inonrdination & Monitaring)

Energy & Minersl Resourmas Divisian
&

Deactor, KEOGL Bogrd of Direstars

Md. Anwarul Hahih

Director General {dairt Secretany)
Bureza of Mineral Cevelopment (B0
Erergy & Mineral Besources Civision
&

Director, KGDTL Board Board of Dirsctors




Board of Directors

Hayat Md. Feroze Ishrat Reza
Joint Secretary (Operation-1) Joink-Secrerary (Flanning-1}
Emergy and Mineral Bzsourcas Divizian Exerge 2ad Minzral Resowces Divizian

&

Director, KEDCL Board of Dirsctors Director, KEDCL Board of Dirsctors

Engr. Md. Rafiqul Islam Dilwoara Alo
Direclor [Cperation & Mines) Diepaty Secratary
Patrabangla Enengy ard Mineral Basaurcas Divislon
B &

Directon, KEOGL Board of Directars Directon, KEOGL Board of Diractars

&

N JANNUAL REPOHAT | 2024-2025
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BOARD of Directors

Md. Firoz Hasan Md. Abdul Halim
Depaty Secratary Deguty Secretary
Financea Divisian, Mmisty of Flinance Enargy & Mineral Resources Division
& &

Director, KGOGL Board of Deractors Director, KGOGL Board of Directors

Mahid-Al-Hassan Engr. Md. Salahuddin
First 2ecretary (Labour) Managing Director, KEDCL
Miniztry o Expatriates’ Welfars end Sversess Emphoymest &
& Director, KGOCL Board of Directors

Director, KGOCGL Board of Directors
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In the name of Allah, the Most Gracious, the Most Merzitul

Honorahle Shareholders,

Assalamu Alaikum.

On the eve of presenting the company's dircetors' report of FY 2024-2025 at the 16th Annual General
Mrating nt KGGCL, | pay my decprst mepeet tn all the marhyes of the Likoratinn War of 1971, 1 alsn
recall wilh profound evirence e learless meriyes of the 2074 Anli-Discrirmiselion Shident
Movernanl, including Abw Sayveed, Muguho, and other valianl souls, whose lresh blood and supreme
sdorifices have bestowed upon us 2 new Bangladesh. | also respectiolly remember hose who were
injured, disabled, or lost their eyesiaht dunng the July-August movement and pray Tor their speedy
racovery. Following Lhe hislone mass oprising on Auguess 5, 207£ [he presenl Inlerien. Goverimenl
wids (urmed on August 8, 2024, On behal® of the Bogrd of Direclors, | estend heartlzl0 greelings Lo e
[nterim Governmen: for undsstaking various refonmative messeres aimed al establishing 2 happy,
prosperous, and discrimination-free Bangiadesh. Finally, | pray for the etermal peace of the souls of
thner valiant herons whn sacriticed their lives fo hoild an cquitable nation, With decp gratitude tor the
gacrificns mada, | piedge o wfilizo this hard-camad opporhunity o confribofe ofinctively frowsrd
buitding an inclusive Bangladash and 1o dedicats myself 1o the service ot its pacple,

Honorable Shareholders,

On behatf of the Board of Directors of Kamapholi Gas Distribution Company Limited (KGDCLY, |
exlend wann greslngs dnd congratulations on the cocgsion of e 1600 Annugl General Meeling of
the company. U is my pleasure to present before you the company's overall activities, Auditad
Financial Statemnents, and the Auditors Report for the fiscal yvear 2024-2025

Honorable Shareholders,

In accordance with the decision of the Government, and under the inifiative of the Energy and
Mineral Resnurees Division, the tormer Bakhrabad Gas Systems Limifed was msfchured on
Movernber 11, 2008, lorming Esrrephull Gas Distribolion Company Lirmiled (KGOCL) oncder

Directors' Report

T g
]
1
-

| Tha 13th Annuat Ganeral Meebing of the Company hsid on 30t Novembsr 2024,
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Petrodangla, with the obiective of harmenizing its subsidiary compani2s o promote growth in the
gas industng and improve the quality of customer service. Subseguently, under the Gompanies Act,
1934, KGOCL was officially rogistered on Fobrusry 8, 2010, at the Registrar of Joinf Stock
Campanies and Firrms. Chatfogram. The company commenced mvenes collection acinitics in July
2090, andl ils formel operaliong were inaeguedsd on Seplember B, 20000 Theough conlinuans
rnhEncoment of markefing and rovenun operations and by achicving cxpocted Scooss Acmas
various sectors, KGOCL has boen playing & vital ole in the impresement of Bangladesh's avorall
socig-gconormis condilion.

| &im pleaged b announcs Thal doring he fiscal year 2024-2075, [he cornpany achisved a pre-las
prolil of BOT 881,77 Crore through the sale of gas worll BOT 6,867 48 Croms goross dillersnl
seclors. From the eamed profil. BOT 8000 Crore has been declared as dividend, and BOT
14¢.67 Crors has besn paid gy income i lolabing BOT 2206 Crore deposilad indo e
Malional Treasuny. Addilionally, BOT 351.87 Crore was paid o Pelrobangla as KAFCOs addilional
Bill, while BDT 296.31 Crure was deposiled as Tax Deduected al Source (T0S) and BOT 3.41
Crore as WAT to the National Treasury, 1t is expected that this trend of profitability will continue in
the futuss as well,

Honorable Shareholdars,

Al iy slage. | presenl o you the Reporl of the Board of Direclors on e mackeliog, loancel,
adrmnislralive, and operational activilies of Be company Tor Uie Gscal vear 2024 2025 [or your kind
consideration.

1. Marketing Activities

1.1 Cuztomer Connections:

In accordance with the decision of the Government, new of edendad gas connections for domestis,
GMG, and commercial sectors mmain suspanded. During the fiscal year under review, 7 extended and
Z now ges connections wern provided in the industrial and captive power catogories. As of June 30,
074, the lotal number of customer in the company sfands at 146174,

The dedilzs ans as llloes

Table-1: Galegory wise number of Cuslomers (up lo June 30, 2025)

51, No, Cuslomer Enlegur:ll Mo of Cuslosmess

1 Fowar ]

£ Gaptive Power 202

5 Farilizes 4

4 Indiestny Q53

5 Tas Gardans 2

G Comimercel 2406

i CMG ¥

B Dornestic* 142525

I T

* Tolal Nusnbsar of burnars is 5,97 348 against 1,47 523 Darnastic Customarns,
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1.2 Gas Purchase:

Dusing the fiscal year 2024 2025, the company purchased 2 854 99 million cubic meters of gas
against the target of 2916.00 million ¢ubic meters, OF this, 8.96 million cubic meters were
purchased [rom govermment owned gas lelds and 2,546.83 milhon cubie meters mom LNG
sources, The ratio of gas purchased from local gas felds o LNG stood at 0.2% : 99.71.

1.2 Gas Sales:

Ouring the lsca: vear 2024 2025, the comparny sold 2,.7057.63 mellion cubie melzrs ol gas againsl
e largel of 282240 mullion cubic melers. generaling revenue of BOT 6,867 48 Crore compared (e
the target of B0T 7,122.60 Crore. During the same pariod, 285499 million cubic meters of gas
were purchased, against which 2,757 63 miffion cubic meters were sold, resulting in a system loss
af 3.41%, comparcd 1o 3.21% in thn previcds fiscal yoar The comparative statisfics of gas sales by
customes category for the fiscal vears 2023-2024 and 2024-2025 are prasented in Table-Z oelow:

Y 202425 FY 20232034

Sales Target  Actmal Sales {“';:igg; Actual Sabes

et T T s

Cuslmner

r % Arnrant At | Pric " Avwnt Prica BT n | Percenrass
£ i =
RN (inicny  (MMOM) | (BUT i '““'.L,_l,:f[”i"” {MMOM)  {BUTin | Croe 1)

_ | ormey [ Gy |

M S N TN S N | WO S I OO N U.cr. .7 4 S
Pz 4273 U723 | GIE3T 17 02% 62752 BEIGT | -18335 | -2080%
Fertzliz 55875 62284 | LG02GE 22 559 55841 141577 | 18691 | 13.20%
e 37654 4719 | 1716325 2057% F1457 150569 | 20259 | 1333%
Puwer .

Leeusluy 31832 aunl | 14856l 15:45% JELOE 140278 | HIE3 5.5%
Lanzeh

IRl 42414 411,51 T34 53 14514 413,51 741 R P53 = B
Qf‘ Faard 1540 5687 | 9033 5 4%, IS342 3R | e | e
| Commpcnl- A 7 i
Hotol & 1165 b B4 921 078, MR2 042 038 | -042%
Eestmommi

e Gardens s {138 AL6T L1125 0,72 LIS , i | SR18%
Trschusiry

itinall & =t = = — == — — =
L

Indusivy

(Adionn )

‘Bital = J,HII.JJI 2,'?.‘!'?.113- BT AN Tl e 2. TTHT] 58079 | ZHILAY R

1.4 Projected Fulure Gas Demand:
Table-3 : Thre prajected gas domand (MMSCED] tor thee next Hve yoars.

FY 2025-2026 FY 2026-2027 = FY 2027-2028 @ FY 2028-2029 FY 2029-2030
451,012 488181 482 475 496807 501.453




-

2. Financial and Revenue Activities
Al This stage, | am presenting 4 detailed account of the company's linancial and revenue activilies
tar the fiscal yoar Z024-2022 tor your infarmmation and consideration

2.1 Tahle-4; Gas Purchase and Related Expenzes

G

. : FY 2024 2025 Ty 20238 2024
sbidanl bl R R Value (BIT In Crore) Vahie (BDT In Crore)
T.MG Charges 15235 1. HE.65
WA i 1LMIG TR 34 Ti5 4
I ol WAT) 430001 400.33
BAPEX i Iucluding VA l'] | 568 G.56
{u} Twial Gas Purchase = | 577597 5.567.01
CHhers FY 2X4-2025 FY 2023-2024
—= N uluJHDl in Crore] _‘Fulul: {_B.lﬂ ||1 L mn'_}
Encrey Scourity Fund 12515 125,34
(s Developmenst Fimd 121.81 Lx] 85
Uransimission Charpsas JUNAR P
Petrobangla Charaes 1951 1441
RPCC-T KRG Operational Charges | 29449 249,84
BERLC Peswach Fund 556 %.401
() Tofal Cribers— | GOLAS SHT.LL
() Carmoid Faotal {m | = | 6 i 7 EoAM ﬁ,]E-F i

2.2 Profit Belore Tax:

[t the Fiscal wear 2024-2025, the campany's profit bedore t amounted to BOT 291 77 Grore, cormganad 10 0T
453 87 Croee in the prevtons fiscal yoear Henoe, peafit has beensinceased by BOT 132,10 Crome, rpresonting a
B0 3% qredh somgsarad do b previaos vear The profit salcofabion s depiclad in e abie-b bl

Table-5: Profit Caleulation Statement

T R VT T Crare)
Tcoans [ zas siles

P, dnehiding other aperational income) oAt
Tncome frowm othar secrors LROAR

{2} Total Tncome — TA4T.5%

Fxpenzes relared o pas parchase BATTO
Sdrministrative and ather expenses 147 54

Ay} Total Kxpenses = 6,523,653
(c) Toetal prodit hefoee B {a-I) = I3 WL
(d) BPPF - 3115
Mot Profit before Tax (cod) — S01.7T

2.5 Accounts Raceivable:

The lolal armount of sulstanding gas bills as of 30 06 2025 s BOT 2,634.51 Crore: Dul of which,
BOT-B31.67 Crore is calslanding in [he public ssclor and BOT 1,807.8% Crore in The privale sschor,
wihich s eguratenl o bills of 451 months, The details of apcounis receivabile by cuslomer
calegory are menlionesd in Table b:
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Tabiba-5: Detelle of szcauntz racalvable ag of 30-06-2025 ezoant: BOT in Grars)

Becounis Rezelvahle  Maptily Bveengs Saias Equivaiest Due KenthzMonths
.‘T-:f. Cussemat Cutagury azelune 3l 20 s rrlrmtfud:m i Equbralant flun
1 2 3 4 (3 -4y
|l | Power
Fablic I 55 G270 =211
FPrivae () &30 13.35
2. | Coptrve Power
I Pubilic 15.97 185 115
. Provale 247 24 TAHbAR 1.75
| 3. | Peatilizer S S
Buikdic thllli‘ﬁ?:fnr. i lfu.HTh:'.E;:]i-_:. it
the anff increnss, e UL
(CUEL, 1l & DAl {DCIEY Terdifier hus ey pai al-tus
24431 14.74 prevaus rale of Y 448 instead. af
e Gpreml rale ol DT 1600 S,
amod af The cqudsalenr  carglaiding
awogutle ke el
Dipurivademt 1o .43 ool The mpounl
al s e Tars mecressed done e dwe
Pryvanie . = acregse o Qe price ol gas sold Lo
(EAFCO*® i il EAFCD, bal ﬂ'II.'F::IL'i.I.' auﬁauu b e
merraating bill wne pakl mt the time of
aigning the azreccnt wili HAFCD oo
ANIFTA202E
4. | Thetrial
Thablic 20591 Gt 3.4k
I'rivaie 23515 11581 2.5
3. | Commerzial
Prblic 013 0G4 020
Privaie 1554 T.06 2.2k
&, | Tea Goanden
Frahlic - - -
Frivafe o 2G [L.26 1.y
] B [
Public (Chamosmm 174 LG 138
LAty Coporatse)
rivaic Lidl 4 45.35 210
1 Thaniessiig
| Puhlic 36,81 .03 7.91
| Frivaie 1232287 a4.84 2.24
= Tolal— 263451 SR FET
IMubilic amd Private sector bieakdown of accoants peceivable as of 20 1M 2025
E 10, | Puablic 83l 52 g4 14 385
| 11, | Povaie 150250 AL ER CHoAH
CEZS I T T X S P R

¥ InJduly 2025 an outstanding receivable of BOT 963,98 Crore was collected from KARZD,

Z | ANNUAL REFOHT | 2024-2025

" The dmount of accounts receivable, excluding Power and Fertilizar, is equivalent to (803549 + 38630/=205
months of average sales.

M.E The cutstaneling amount of Taks 44849 Crara due froen United Pewer Saneration & Distribution Cormpany
Limited (UPGECL) has net been recognized a5 receivable as there is uncertainty regarding its recovery
deapite the compéation of alf Tegal proceduras,



2.4 Andilar's Observalionz:

2.4.1 The statutory audit report of Karnaphuli Gas Distribution Company Limited 1or the fiscal year
ended on June 30, 2075 was prepared by M/s, Khan Wahah Shafique Ranman & Co., Chartered
Accourdanis. The audior has ssued a Queslibizd Opimion on the Goancial slaterssntz, Excepl lor The
rmadbler described in e "Basizg for Quahlisd Opinien” section, e slached fnancial slalsments iy
presanl, i all nulerial respecls, e company s Doancel posilion gs ol 30 Junes 20245, a3 well as ils
financial performance and cash flows for the year then ended, in accordance with International
Financial Reparting Standards [IFRSs), Context of the Qualified Opinion is a3 follows:

B Dug Lo limilafions in e cormpany’s soliwarefsyslam, evere eeeivecd iom prapsicd meler
cuslorners s recorded on @ cash basis, conlrary o IFRS 15 This may resull noan
understatement of he company s current labililies.

It is worth noting that in the audited financial statements for the 20232024 fiscal year, the
auditor had issued 4 (Foury Qualified Opinions. Based on the auditor's recommendations, the
cormpany underlock e [ellowing measures in 2024 2025 regarding 3 (Three) of ese
Qualified Cpinions:

1 Arrangernents wers race o oblain balarce conlismalian leless om e reevanl compan es’ parties,
 Aging analysis of mecivables was disclosed in Note 11,03 of the audited financial statomants

i Aucdil reporls of the comuany's 4 (Four) Employee Berehi (ods were provided 1o Hhe
authior. Additionally, Tollowing Wie dieeslives of Pelobangla through the Department of Labouor
and the Ministry of Power, Energy and Mineral Resources. (e company ngs been depositing
10% of BPPF contributions into the Workers™ \Welfars Foundation since the 20232024 fiscal
year

satisfisd with these measures, the auditor withdrew 3 {Three) of the previoos Qualified
Opinignsand feft anly 1 {One) unresolved Cuaiified Opinion in the audited financial
statements for the FY 2024-20245.

[ 4

2.4.2 Significant matters emphasized by the auditor {Emphasis of Matter) incluge:
sigrificant matters emphasized by the avditor (Emphasis of Matter) include:

1 In the calculation of the company’s doterred tax (Mot 21), fomparary differcnces arising
from employee benctit obligafiong, sicch as gratuify, lesve encashmieni, ncentive honos, and
provcient lone, wers ormtlad, contraey o JAS-12.

LoAn amount of Tk 448 Crore relating to United Power Generation &amgp; Distribution
Company Limited (UPGD) has not been recognized as rovenue, although KGDGL has
provailed in &l courd procecdings and Iegal uncerfaintics have been manbed,

i Relaled Parly Disclosure under Mole Mo, 223 did nol match wilk the balance conlirmations
received. Morsover, no balance confirralion was received from the rade mcerable under
Mate 11.

I The Company has nnt memitted the govemment's 10% sham of the Boneticiaries” Pratit

Faricipatinn gnd Wellan Fured (BRPWE) to the Tressury, msatting in accomolated areremillid
Hures owver severdl penbds.
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2.4.3 Key Audit Matters (KAM) include the following significant points:

1 ey Audit Matters (BAK) include the following significant points:

1 Revenuedincome Recogniiion (FES-12): Roverwe of BOT 69.657,7/71,876.00 15 o
ire Lhie salzment of prolt or loss and olbsr comprehensive meome lor The vear enced on 3000
June, 2025 by the company. Thes materigl iterm s subjecl o considerable indierent risk due Lo
e compiexily of 1he syalem necessary for proper eeponilicn, measarernent, and msording
considering Lhe application ol he new skndard on revenue recogrilion, ntemational
Frnangial Beporting Slandand 15, In fight of e Tael hal the high degree ol complesily and
sstimates and assumptlions give rise o an increased risk of accounting misstalements, we
assessed the Company's processes and controls for reeognizing revenue as part of our audit,

| Conlral Slo ol KGDGL

B [nvelory Valugtion: The compgany had inventory of BOT 479 23030400 as of 30t June,
2025, held in central stores, Inventories am carried at the lower of cost and net realizable value
Wr aheckod the valuation systom of tha company for investory and foona that inventarios wer
rarorded at costvalue at the fime of purchase and wone issund ab average valion,

1 Recogmbion and Measuremenl of Delerrsd Taxs The company recogniees delermsd laies
relating o property. plant and equipment and prowision for bad and doubtiul debt which are
vary complex in nature, While assessing the accuracy and completeness of defermad tax, we
noliced il Deferred Tax calculation wess nul prepared properly g5 per 185 12 Income Tax,

i Properly, Plant, and Eguiprresnl; Thes corrpany fag kg ammount @ nombssr ol Propsrly,
Flanl ared Equiprment ilems, Due o techoological ard thine obsulzscence the mpatrmenl may
cxial. Manggoment bag concloded that thers is oo impsirment in mspect ol all asscis,

8 T Goviernance: Information Teohnelogy (IT) syatems play a crocial mic in KEDGLs financial
reporfing and operationsl processes. The company mlicg on varioes [T applications and
databases for billing, customer managemeant, meter data, imentory, and fingncial reporting. I?
wias noted that KGOCL does not have a formalized IT governance policy defining ussr aconss
rights, authorization Ievels, change management procedums, or oveall T condend
responsibililizs.



3. Vigilance Activities

2.1 Gaz Dizconnection amd Aeconnection Aclivifies-

I KGECE s alliliatsd arsa il ave inlamealion ar conpiainl iz racsives recardingy lesal gas sonenlzos,
st banized prpelow corstrishion, e ool gas et unappoesd spoomenl. o ges I.1:|||: g, o
imracdiately werified anz, i nnﬁ*lrrnn::d discomeetediemoved. B addition, the carpany’s vigilance
tzam regqularfy inspeclz the premises of warious categorias of casiomers. Curing inspecions, it any
imegulariiies in o9y usags by A suslaner are obaarved . aclian s ke e accordescy wilh b2 Gas Sales
Rz 2004 1f illegal gas vsars create obstacles during k2 distornection prosess, aecessary actions,
inwhefing gas dizssanection, ars carmed ool will be gssislince of (k= Eeuolive Magislaiz,
(Bl || e, A lacal bl spesenlaloes. Thise s ilance zehioles are By carmed ol
by 257 toamns, Thi dotzils of discorncetion activifios 2 shove in e table below

Table-7: Dlsconnection activitles during FY 2024-2025

Customer Category | Mumbar of Ingpactlans Arrwn,-‘ﬂm::h:]ls::;ml Iml Illu:; Total
Mu&trﬂ].’ﬂ‘ap!l‘-’e 13654 LTHY 16 it
T el e ! o : S
Commercal 1158 T 16 a5
Domeastc ] 22 1E# 1,104
Total 7423 1.055 parid. 1280

In eddition, duing the reperted fizcal year, & wbal of 5807 burncrs were disconnesiod against
1.70% Dormestic rjsars,

| l.'l._|I|.-JIII.l3 .-||.In.'|I|n:'.3
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4. Digitalization Activilies
4.1 Detail Activities in the Company's ERP and Gnling Billing Soltware are as Tollows
1 Intearation of KGOCL's module baszed online software with the One Stop Service System of
lhe Bangladesh lrvesiment Development Authorily (BIDA) fas been compleled.
1 Domastic postpaid customers with metars have boen rigratad o the prepaid catagony on the ERP softwane,
# Mehile appiications have been developed to facilitate activities such as customer
disconneciion, meter reading eniry, and viswing cusfomer lists and informafion.
1 Dala migration of Domestic cuslomers without meters from the offfine syslem o the onfine
syatem has been completed, and the offling system operations have been discontinued,
! Onling services such as duplicate meqistration card issuance, mobile numbar changes, and
econneciion requesis have been incorporated into the customer portal.

4.2 Aclivities Planned for the 2025-2026 Fscal Year:
1 implementalion of an MIS module in ERP soltware 1o digitize MIS-elated aclvities.
¢ Implementation of 2 Store medulg in ERP software 1o digitize the Store Management System
I Digifization of KGDCL's ssmvice for reconnection zpplications of commerscial customers
disconnecied due fo arredrs via the myGoyv platlarm.

.3 lsnlation Actiities:

KGOCL currsetly provides ssrvices o varous customer categories through 12 sales zonss
Among them, fones 1, 3 4, 6, and 10, a5 wsl! as the combined sones of 11 and 72, have
Alregdy bean isolated. For Zone #, isolation will be compieted it constrection of 2,000 msiars of
pipeling with 4- and G-inch diamaiers gnd 4-bar pressurs is finished by Dacamber 2025 In the
Tinarpass ares under fone 7, isolation will Be possible if 400 maters of G-inch diamster, 4-har
pressurg pipaling, 300 meters of 10-ingh diameater, 10-bar prassure pioeling, and ona 10-inch
meter grg inslzlled by December 2025, Similarly, in Sadambat area undse Song B, isolation will
b posgitde i 200 maders of 10-inch diamater, 10-bar pressure pipeling, 800 meters of 4-inch
digsmelar pipaling, and org 10-inch meater are inslallsd by Degember 3025, Isolation of Fong-2
Zone-7 & Tone-2 will rasull je e isolation of Zong-0 & Tone-9, Dther areas will be isolaled by
June 2026,

4.4 Progress of GIS Mapping Actvities

KGDCL iz implemenfing Geographic Information System (GIS) mapping to modemnize its
distribution network through IT-based management. This initiative enables the digital storage
and analysis of accurale pipeline locations, lengths, dismetsrs, conneciions, and other
relevant information. To date, GIS mzpping of 2 fofal of 115 Ylometers of main distribetion
and distribution pipslines has besn complefed. GIS mapping of 177 kilometiess of
Irgnsrmission, main disribuiion, amd distrabolion pipelines s ewpeclad D commence in
Mowsmber 20025 and be complafad by Fabrgary 2026 The ramaining distribation aipalines
will be mappad in phases. Upon complation, KGOCL will have an wp-lo-dalg and accurata
GIS database o it entire distribution network, which will play & crecial role n network
planning. mantenance, and managament.

4.5 Futura Action Plan;
i Integration of module-based online software of BSCID and KGDCL o provide customer
sarvices through the Gne Stop Service platform.



1 Upgradation of the ERP softwars version

5. Development Aclivities
5.1 Completed Works

Y

8 Construction of 700-meter, 4-inch diameter gas distribution pipeline in 83CGIC Industrial Area.
Ranzan, Chattogram, tunded by BSCIC, Ras bern complefed.

18" digmeler, 10 bar 542 ki pipeline has besn conslnected sl the National Special Economi
£one, Mirsharal, Chattogram for supplying gas to Samuda Construction Lid.

¢ Installatinn nf a OAS based on Turnkey/EFC system with & capacily of 40 MMSCFD 1o supply
s o B R Powergen Lineled al he National Specisl Economic Zone, Mirsharae, Challograrn.

I Benovation works to mademnize BKGOGL's liaisan office in Chaka

b.2 Ongoing Works:

¢ Procuremont and installstion ot & 50 MMSCFD DRS bascd nn Tumkay/EPC system to supply
o3dis Jor the: BEPZA Ecormymie Zone wilhin The Mabional Special Ecoromi Zone, - Mirshars,

Chattogram (BEPZA lunded).

-

1 Construction of 26 346 km of pipeline of various diametors (12°, 10" &', and 4" of 10-bar
progsur in Zone-1 of BEFZA Economic Zong, Mationsl Special Economic Zone, Mirshara

(BEPZ&-hmidrd}

1 Construction of 23.25% koo of pipeline of various diamsters (12°, 10° &', and 4% at 10-bar
pressure in Zone-2 of BEFZA Economic Zone at Nalional Special Economic Zone, Mirshara

(BEPZA-funded)

5.3 Gauses of System Loss and Remedial Measures:

Pelrobangla formulated roadmzp for KGDCL 1o reduce system foss since febrogry 2025
LOmpany s achisvement against targets are shown Table-8 below:

Table-B ; System Loss Target and Achievement

System Loaz (%)
Konith :
| Tarced Achievement
Fetnuay 2025 436 255
rAArch Fkh 4:11 2o
Apil 2025 8¢ @A
Wlay 2025 .04 2480
e A 41 148

Causes of System Loss:

llamane to pipelines csused Sy development works underfaken by varinus serdice agencies (auch as
Chattogram Devalopment Authorty, Chattegram WaASA, City Corgoratiion, Telecommwnication Operatoes,
FGLB, Roads and Highways Department. LGED, ete ). reduchion of pipeline lifezpan dus to exposure
to =aling acildwater resulfing from gengraphical condifinns, oss ot & single burmer by mulbiple
larmilips in residantisl coloniss, melars apsaling oclsids e loree-dowen ralico, 1saksna in inldenal G
pipshines ol rasidardial caslormers hal qiz neaby AQ vears old amd gae thell are amorsg D reajon

causes of syslem lossas in KEDCL distsibution nelwork.
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Remedial Measures io Reduce System Lozs
0 Leak detection and repair activities conducled with the support ol the smergency maintenancs =am.
1 Prompl repair or replacenent of damsEgsd pipelines.
1 Gradual installation of prepaid meters for all Domestic cornections.
i Regular calibration ot all meters &t the gas reeiving cnd
B Regubar wici lancs: operalions broogh 22 vigitsncs fearms fo preeenk gas sastagesthed] af the
FURTOMCT promises.
i Recqular caliteatison ol relers or Industnal, Gaplive, GHG, and Cormmercisl soskamess.
0 feter seleclion based on minimue load of equipment mstalled sl coslomer premises.
1 RIS outlet pressure testing and replacemant of defective pressure gauges:
o Leak detzetion howah pipeting coaling inspection wsing Alierrating Current Voltage Gradient (ACYE] survay.

. Ongoing Projecis

&, 1 Installation of Prepald Maters for Domestic Connectlons:

To prevenl nalural gas waslage, reduce syslem osses, and ensure #leclive gas supply and
Ltilization, the company is implementing the project tited *instaliation of Prepaid Gas Meters for
KGOCL Domestic Customners” with its pwn funding. The prejoct aims fo install 100,000 propaid
rmelars i Domests conneclons gl an expendilure of B0T 224 96 Crors, o be implemsnted oo
Fobruary 2027 1o Decpmber 20725, Through an open infersabicns] lesder, an EPC conlras! was
signed walth TOYOREIK! CO., LTD, Japan on 19 Seplember 2023 (or meler inskallalion. Under Lhe
contract, the contractor has supplied the necessary materials along with prepaid meters. As of 10
August 7025, a total of 100,000 prepaid meters have hoen installed in varions customor premisns.

A o 1

| Inspection of Fe pad Matar Instzliation Activiies in Nesidaniial Customers’ Premisas.



&
6.2 Gas Distribution Metwork Upgradation-in Faujdarhat-Sitakunda-Mirgharal Areas:
In aceelerata mdustrialization and o maet the increasad gas demand of existing customers. and sopply
nas o new indusinal cusinmers in Faujdarkat, Sitakenda, &irsharzi; and Baraivarhai, Chatiogram, EGIDCE
has undertakszn the project "Gas isirbotinn Nebaork Ligradation in baojdarhat-Satakonda-firshara) Aeas"
with an astimakd oost ol B0 21008 Droee, with own and. The projpget gims f oporada Thee gas
diztribution network capacity from 50 MMECFD to 200 MRMECFD. The DPF waz aporoved on 2 Juns
2021 for Implermestation duning July 2021-October 2023, Due to increase In foraign exchangs raies,
effect of the COVID-19 pandemic, the Fussia-Ukraine war, and other global factors raising the cost of
Impored materals, the project's revised DPF (A-0PF1 was approved on 27 Dacemier 2022 with an
egfimated cost of BOT 24272 Crore for implementaticn from July 2027 to Dacembar 2024, The projes:
was compleied in Decamber 2024, with an actual cost of BOT 223.29 Crore, which is EDOT 1583 Crome
o 78 lower than the sstimatsd cost. Implemeniztion of this projact has increased the sapacily of
KGDEL's gas distibution network in the projsct area, meb the increased gas demand of existing
rustomers, supplisd s efficizatly o naw indusirizl customers, and resolved low-gprassars izs0es in tha
menticned argas, borthermnre, e project haz condribeded dn induskial expansion and employman:
neneration in tha coontry, Summary of the prejact i= as tnllows;

B Canstruction of 57 km ol 20 inch diamcler, 150 psig pressuie gas distibation pipeling from

Faujdarhat to Baralvarhat aleng the Chaka Chattogram highway,

Irterconnaction of the propossd pipeline with GTCL'z TES and KGDCL's existing netwark

B Instaliation of 8 {Eight) line valves of 200 inch diarmeter at-various points of the constiucted
20-inch diarmeter pipeline.

¥ Installation of ong 10-inch and seven B-inch off-take valves ai differart locations alang the 20-
inch diameter lins,

& Plagamsnl ol 0 matker posks al varions Insatines along e Al=inch didmatar ling,

-

| Figtio: HslatBatian Activities aoes the: Mishaiai Dpgiadgation ?ajoct.

7. Inter-Company Project Financing

In tacifilalz tha tranamizsion of imporfed | MG, GIGE has complefed the &nwara-laosdarhal Gas
hrargmigsion  Fipelina  pojach,  Moheshkhzli-Aneare Ges ransmission Fipsline  prodecd,  and
fnheshkhzli-Aam Poind (Kaldia Char-UES (Dbzlngha! Farg) Gas lansmission 2ipelice pojeed. &5 per A
L wgpaemsnls signesd beivwaan G0 and GG GG s sunantly rapsving the pringizal and indessst
acgainsl Tt lebal loge srncunt govidesd by KEBDCL tor These Three projecls.
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Inp Acddifine, Bor financing e GLC=implamentecd. pprogact fillsd as [ slRblishmeand and Modificalion ol
wds Sidlinng a1 Qi-lransimissiom Poinks ol G0GH A loan agrearmend armmentioeg B B T3600 sors

wids signed halweem 310

At KGRGH

5T

principal and inlerssl rseaivad ome GIGE
afczrmenlisoned oo loan agresrsenis an as folows:

dubails ol The loans  disharsac G Gl
thuging (bw liscal wesr #OUF-2025 againsl The

Anef Lhs

Table-g (BUT 4o Cravek
B Hh'ill[;r nf ITran Mor nl Taam
| « Projece  (Implemien, Iﬂm;l AL :.I:I _I'nhln::u:r pll"ln-. al b;t.ll::r("
(] 5 L.t ur= Aaminan i n | ]
P Fame of [ Project .:'D:::.j‘fnl .:{LI'T'“_"_ fan T {Fiseal 1n:l: | dupin dnne
Hnne Al Wear 2Td- | Year- 2HIA- | JFnne S, e
MIZE) 235 INEE) MEE) oo hb
A T X L] 5 1] 7 | 5.5
A | A l-ydu:h‘.ﬂ J-'thDE Einizhad FICL 145000 14,50 A ] Hils
2. | Moheshkkali Azwam J‘iEliJ:l:' Linishad FICL e ] 2311 5.UH =1.61 LT#A1
5 Mehehkiah Zeve Pl ST Tinisdel 0L Bk ali BAY Lak T4 s
s Tramamssion Foelio:
Eerabdishment and Rdodifeaiiog ngoing =ICL -l H F-H e
S| of Cas Station o U
T ens sl Poind af GTCOL
[ . . | 54573 20,73 A48 123.18 4I4163

B. Operational Activities
[Tueriesty dhe AOGA-A0GER fiseAl waarn he company bes carigod ool B inllowing wnrks aeoss ks
Maorth #nd Soulb disbibalizn nebeoks:

@ |7 both divisions, T00% success was achieved in receiving and resclving custiomar complainis. A
tatal of 7234 complaints in fhe Distribotios Mot Division and 356 complaicts in the Disirikotion
South Division wers received, all of which were resolved prompdly. This has cnhanced customeor
trust and satistaction.

® L dhe Distrilstion-Horlh Pilol Projeel. survey and ropain of 8000 risers and associaled
intemal plpelines of custiomers in Boalkhali and Matla Upazilas were compleied, sesulling ina
daity saving ol apposirmalsly 500 cobic Teeb ol gas, Based on Ihis espstienacs, o epair and
tiewrh tRakage nb SCLIRI-risan, lzakage repair projscl bas baen launchard, with Ba lirst phass
CAL ORI risarsy alraachy lsnibsred Whroogh e-0F Uadsr The G0 poaject, The T11h phase ol
sirvey And rapair ol FEAE risers has besn succsssiolly complalsd. A6 e lims period
sl itaticon Forih Degarrment inglalecddfraplaced naw mslas al TOHEF 1B armd 1 ME DES a0l
palormed modilicalicns al 2 HP DES and &b e ssme o Dishibotion Sooth Depsr lmeel
replaced mclers al 4 HP DRSand compleled repaits al 3 HE DRS.

- | e e i A :'-'ﬂ"h'

| Slest Mill IPDRS
® A lolal ol 79 gas installabions ware inspeieled by Disiribotion Modh Depefressnd aed Disiribelion
Soulh Depenbrment, Aroony e, 24 leaks wene dielecled aond imrmsdialely woained, nadditions,

28735 rigers and CMETMS wore inspected, identifving and repairing 3,576 leakages,



@:

# Uder the sugerizion of te Distibuticn Morth Department, the activitics of “Valve T lepair,
[levestion, arad Dsballafion of Mew Valves (Phase-A)" e been complsted. Though his
Priliztiee, o Lodal of 130 valve pils bave boeen enovated and clevaled.

B [Inder the "I memenoy Hepair and Maintenance Activities (Phaze-41" |=zakage repair and
diversion works have Bean carrised ool onovarions pipelioes ransging boare 3040 Be 8" o diarrslsn,
This includes 1,185 meters of 3/4° diameter pipeline, 634 meters of 1° diameter, 587 meters
ot #* diamsater, 146 meters ol &' diamefer. 745 meisrs ol 4' diametsr, and 8 melers ot §°
dliarrslar pipating. s weorkes wesos eeaculed on lings oparaling 21 prassoess ol 4 and 10 b

# LIndar ihe "Riser Repair and Mainienance Aclivities {Phase-4}, |zakage repair and diversion
works have been completed on 1116 metors of 34" diamneter pipeling, 420 meters of 1°
diameter plpeling, and 647 meters of 2° diameter plpeline. These works were carfied out an
pipelines aperating at a pressure of 4 bar.

| Wirsharai |IF ORS

@ [Inder the 'Riser Xifling and Mew Connection Activitics (Phase-31)." a fotal of 163 gas
conncetion riscrs have been permancntly disconnceted in the Northem Begion, At the same
firmn, 7 new ancd 2 load mdonsions have been aceompiishnd in e stomsaid FY

@ Under the "Riser Killing and Mew Connection Activities (Phase-231° a total of 60 gas
conneclion risers have besn permagiently disconoected i the Soulhern Begion, and 3 new amd
2 logd extensions have been executed in the aftresaid FY.

# [hg Disiribotion Morlis Depaclmanl bas cornpledad fwak suresys and mepaiss lae B0 risens,
precslenregulalos juinds, and dnforonal gas lnes. noaddiion, pipelioe diversion and reconstioclion
wnrks hawvs nean caried oot o the Moradpor and  Mirsapol areas. The Desinbeclion South
Fsparhmenl bas completsd A-inch pipeding diversion works in Seclo-S ol Challogam TRS,
inealliple pipoting diversions i e Elevaled Exprossway arce, pipelioe relocalions ander e
Chattagram WASA Sowerage Svelem Majoct (Fhase 1), and pipeling relecation works ander
the waterlogging mitigation project Implemeanted By the Bangladesh Anny, Additionally, the
pracurement of Pertable Gas Detectars has also been completed,

& Under the superwsion of the Ihetribution Morth Departmeant, 8 10-inch pipeline diversion st
Chatogram Cantonmant Fihlic Sehonl and a @-inch pipeline divorsion ab Bajraghnona Madina
Mosgue bave e compleled. Meanwhils, The Disbrbofion Soulle Bepadmesnl suieesslully
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completed Odarant filling and preumatic panel maintenance at Halishahar and CEPZ HF-LRS,
43 well a5 metering system installtation at KEFE GRS and Fatenga HR-DRS.

@ The non lunchonsl Odorant vnils gl Kalurghal and Masicabad HP DRSS have been raclivaled.
Additionaily, three leaks in e main pipelines of the nofbem network have boen soocossilly
repaired, bereby roomecdilely preventing gas [oss and sonsuring nelwork zalaly.

8. Gaz Tranzmission Pipeline Maintenance

Willin the sompany's [ranchise aea, hes i o8 lolal ol sppoximately 190060 Kilomelers ol
higih-prassnee (350 peig) main gas dishibotion pipstines, neldiog 57 ko oof 16 200, and 24°
diameler Challograrm Ring-RMain pipeline, 10 ke ol 200 diareeter Raosan Thermal Power [Hanl
pipeting, 18 km ol 8" digrmeter KPM Spor Line, 56 kool 10° digrmel Ssmolanyg Gag Fpeling, 22
ki ol 16" diametar Anwara-Shikalbaha Theomal Fowar Planl and Anwara-KANCO-CLUR pipeling,
and 19 kenoof 167 diameter National Spacial Moonomic Pona. Mirsharal pipaiing. Tooansiura the
safaty and proper maintonance of thesa pipafines. the following activitias have boan carmacd out:

I. The 350 pzig Chattogram Ring-Main gas pipeling, consisting of 24" 20°, and 16" diameter
seplions, underwenl @ cumprebensive mechanical inspsclion of s coaling svslem. Any
seclions tound fo be dameged during his inspection wers promptly repaired. o essue The
ileyrily and zalely ol the pipelne.

2. Sevenlzen orihce melers localsd sl KGDCL inlake poiols and major coslomer silgs were
calibrated by third-party contracioss. This calibration ensures accurale messuremant of gas
Howw amd supports he religbilily of tilling and operabional conlol,

3, To securs the pipeling route alang the company's 190 km main gas distribotion network, a otal
nf 2,012 marker posts wern installed in accomance with the Matural Gas Safrty Requiations. In
additinn, FC0 new posts have bocn prepsred Tor installation in densely popiiated amas and al
crilisal Iocaliong such gs rivers, roacds, snd milwsy crossings: Exisliog posks am also beiey
repairied Lirough open Boder conlractons.

| Installztion of beter through Fabrication at KERZ

o

RS



4. In Boalkhali, sections of the ring-rmain pipaline became exposed due to nalural causes.
including soil displacament. To address this. backiilling and ancitlary works have been carried
o, estoring the pipeling coverage and maintaining satehy standards.

5. To saleguard the enlire 190 ko man pipeling, 38 palrohnsn have been deployed. Ilzgal
encroachments aleng the right of way have been removed, coordinating with local anlhosities
when necessary, and immediate action to prevent any new unauthorized constructions has
beon faken to cnsur confinuous and safe nperation of the gas distribufion netwnork

10. Cathodic Protection System Development and Maintenance

Esrmaphuli Gas Cisfribation Cormparny Lirmiied 15 implemeniing a Cathodis Protechion (CF) sysiom
in ils widergrooed S gas pipelns nelwork: looensore salely, ebabihly, and long- e duesbidily.
This CP syslem prolecls B pipelines fom corrosion caused by soil conditions and sy currents,
thereby mcucing fhe sk of Insks and exfending the azsef's liiospan, The compszny omploys b
lypes ol CPF syslems: (4) Sacrilicel Anode CF (SACP), wused lor small, inlemal, or service gas
pipelines, which ulilizes magneswm anodes, and (U} mpressed Currenl CP{ICCP), lvpically
applied W long and high pressure pipelines, meorporating TEG (Therme Electric Generator) or TR
iTransiormer Rectifier) with a ground bed,

ta) To prevenl cormosion i KGOCL's eximiing gas plpelines, here are cumenlly 368 CF slalions,
including & vewly nstalled during the 2024 2025 liscal year. OF lhese, 23 are TEG
{Thenmo-Elecine Generater) statiens and 13 are TR (Transformier Rectifier) stations with online
ronitonng. Among e 23 TEG slglions. 14 are operdliosal, while e rermainiog 9 TEG
stalions/groundbeds, havioyg besnom service lor over 30 years, ame ool functionng properly.
efforis are underway 10 replace these 9 TEG statons with CPTR units equipped with online
monitaring and to install new groundbeds 10 raiss the pipaling's PSF to the protective leved
Additionally, in the 2025-2078 fiscal year, the instatlation of ¥ now GF stations with online
mnnitoring and bringing 14 aperational TEG stations under anling manitoring & ongoing.

| CP Station

(b In accordancs with e Maiuml Gas Salely Beguiation, 1991 (@mended up o 2003, an ACVG
survey covering 115 km ol rmain disinbualion pipelines bas already been compleled o delect
coaling
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defects, A tender for ACVE surveying of an additional 117 km of transmission, main distibutian,
and distribuiion pipelines was apened on 15082075, and the work is repected o Be complefod
proropify fellowing lender avalusticn.

it) To ensure gdequats electrical protection in each pipaline under the cathodic protection system,
108 tost posts were installed ab varicus locations during the 2024-7023 fiscal yiar Cormently,
approximately 400 active tesf posts and fost sigtions smooperational. Fipeline pmiecfion is
regularly monitarzd by measuring PSP readings from these test stations, risers. and CMS points.
These measures ensurs thal e CP syslermn effectively prevenls corroson, dhgns wilh migrnational
standards. reduces maintenance costs, and provides unintermuptesd and safe natural gas supply to
KGOCLs customers.

11. Workiorce, Homan Rezource Development, and Customer Service Activilies

111 Workforce

The company s cxisting omanizational struchurs comprises 519 officers and 642 sfatts. Amnong
themn, in the fiscal year 2024-2025, the company had 329 regular officers, 68 staffs. 324
pulsourced slalls, and 17 daily basis =l Addilionatly, 5 olficers and 4 stalls ae comendly
drpited fo KGDCL from Foimobangia and its affiliated companics. Doring the fiscal yrear ander
review, 14 ollicers and 14 slalls elired, and 2 slalls received promiotions. In e ssme lscsl yedr, 1
atticer was mlicved from duty, and 3 officers voluntasily wsigned trom their positions, Cob of 10
pending departmental cases among officers, § were resolved, and out of 2 pending departmerntal
cases dmnony sEalls, 2 were resolved. Furlhernore, 46 officers werg promoled o vanous posilions, The
numiber ol male and lemals adficers and siafls in e company oeer the past o Bseal years is shown in Table -8

Talle-10: Details of COfTieers and SiafTs As Per Chgonngiam in Feal Years D23 2024 and 2024 2S5

Smmher of Offcere Mumber of Siaifs | Todnl momher of Officers and Staffs
Fiscal | Provision | Worklag Provislen Worldng | Prosdsinn | Wirklss
L1 i fhe [H] 1“ inthe
Male  Femabte Toral Dt‘gl]:l.ﬂ[."r Make | Feuesle | Todal E'IEIWF Male | Female | Total
i A0 ali
31?1{-:;' 3% 323 X 18] 255 T 4 a2 175 T 32 43
%nl]-‘.:’i' o] L) s ) 329 52 4 i (3] i | an? 8 Eh
17 .2 Training

In ihe hscal year 2024 2025,
the target for wvarious fraining
programs was 800 persoonel.
Against this target, 766
officors and 114 siafts
parlicipaled m vanous ool
fraining  snasions,  sOminars,
artd wiorkshiops.

St L - .-_. ql-.;_..

| offizials Participating in the Training Course Organizad by the Gompany.



12. Health, Salety, and Environmental Sustainability

Tox prowerde bestthoare services o e compeinds ollicers, alalls, and Ihair depaadent sz2mily rresmbers,
ant MEES dochor and g Trained medical assisianl ae smploved, Ton ameggensy modical sarvics,
primeny mwdical supplics and an ambolanee ane kepl oeoskndby gl sl Times. Conlinooos s ol
rricnilaniny s onsored  Lhecugh SO camoras inslalled 21 the company's Hoad - Ofice, Faujdarfa
itilios, and in the Mational Special Esonomic Zene. Vaioos lire cxlingaishing divices of differont
siros insfalled at KGDOL facilitics ae regularly wlilled cach svear. Inoaddition, with 2 focus an
eowironmental corservation. covinoamental clearancs is oblained from the Degaitment of Eovinooment
for all types of gas conncclicns cxcopt for demestic consumers. Menthly covironmental reports ane
st from the company o Metcbanglas Emvironmcnt and Safoly Division (ESD0.

-

T2.7 Celebration of Mational Significant Days

bl lbv pasl liscal wesn The commipany solsniy and solhosiastizatly ohssoesd signilicanl salional aod

raligions oeasions, including @1 Pabogary Ior Indernaiional Mollier Panguage Day, @5 Rach b

Indapentbence and Malioral Day, 10 Aol Tor Bengali Newo Yen, 82 Babitub Seowal for e holy

Ficlz-Milsd-un-Natsi (580, 14 Doecarstier I Marlyrad Inlzllectoals Day, arsd 16 Dacsmbar Lo

Wictony Day, will o sespeel, revesenee, and spisl.
£ Fi’.

1 |

| Ollineses aned Shalls 29 paving fomagy al e Shahsd Misae on b Qezasion ol Gal Markas Das o demaliv sl Solie Lanyuays Uay 264

[
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1.2 Walfare Activities
Respected Sharsholgers, | would ke 10 draw your attention o the weliaee activities undertaken (o
e cornpany's cllicers snd slilis:

& Under KGDCL's wettare program, in the fiscal year 2024-20235, loans totaling BOT 10,01,06 306
i(Ten Crore e las six thousand throo hundeed i weme provided o 34 ofticors and stafts for
purposes such as land purchase. house construclicn, house extension and renovation,
purchasing a house or flab, and baying matorcyclesshicyaies, Durirg the same fiscal yoar, a fofal
nl BOT €,42 400 (Six lac torty-right thousand four hundred) was granttd as scholarships to 83
chifdram ol the compamys allicers and skalls, incloding amears. Annual sporls compsdilions,
piomicy, and olher recreationg! schvilies were onganied with paricipation frorme ollicers dnd
slails of all levelz.

Annual Sports Competition 2025



12.3 CAR Activities

KGOCL firmly hrlirves that a company's fron success lics not only in financial growdh bt also in
reflachiogy social responsibiliby and bormanilarian values, Guided by his principls, SG0CL
prowides nancel sopporl W uncerprvilzged iocdrduals, religrous g sducabional nshiulos,
and social dand collerdl organigations under s Corporate Sooad Besponstbelity (C2R) prograrrs
EVRDY YEEL

In the fiscal year 2024-2025, a total of BCT 40,00 00000 (Forty lac) was disbursed from
KGDCL's CSR tund. This fund was allncated to tour major arsas health and homanitarian
suppaort, assistance to govemmend and mtined olicers and statts, development of miigious and
saducaiional inslitutions, and supporl Exsocial sod sollersl onganissalions.

Llsder healliy and barmanibEnan supporl prograrms. emesrgency ianoisl assisiance s povded o
daily wage based and outsourced stafis working in the company's vanous depariments. Thess
grants ars typically vsed for medical expenses. accidents, or family crises. Amang tha
beneficiarics are Jannat Ara Monju, Rd. Aktar Kamal, Jannatul Ferdenos, Md Abdur Rahim, and
M. Hanin Cr Rashid, some of whom moeived op o B80T 1,00 000.00. This suppost reflocts tho
company's humanitarian approach toward emploes walfars,

Emnergency nancsl gssistance o governmenl ollicers and relired smployess 15 alse dn
important component of KGOCL's CSR program. Recipients include A 2 M Sharail Hasan {Joint
ceeorelanyd BOT 20000000, Mobsarnmmad Shaliolfal (nlorrmabion Glhcery BOT 1,00,000.0€0,
Mirrnial Kznl Chakimg (Aelired Joinl Secrelary) BOT 1.00,000.00, and Molimmad Mool lam
(Joint Secretary) BOT 1,00,000.00. These grants reflect the companys respect and empathy
tenwardd individuals engaged in public administration

5
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& ECDET ennfingousty providss tinancial aupport for the indrastroctoral develnpment of religioos and
aduatinnal issiilobione @aned Ko tha promnfian ol aducalioe. Intha liseal ggar A0AA-A000, nofzhis
bemeticiaries include: Rawshan Ara Jame bosque, Beallhali- BOT H0.000.00, Manikshbar Dar!
Ahrar Hafiria Madrasa & Urphanage - BT WOCNOCLERYL, Caosiz Shrmadive Mninia Dakhil Madrasa,
Hathasan = 0 ROOLED, LR B VLS Highe Seheal= 08030 T 000U, Thass qpands conliibote
signilicantly L ths cperalion and sxpansion of hese iostilulions,

@ Supporting social and colbural organiziions is anclhcr key aspect of KGDCLs CSR progrzm.
Beciplents ncludeJuly Shahid St Foundation, which recebved wgcto BOT 12,00,000.00, and
Bangladesh Adminisrative Sendce Asseciation- 20T 500 00000 Additicnally, BOT 15G:10.00
was qranted in support of the Peirobamnla Central Culiusal and Sports Council (KES&CEIF)
s grants make signiticant contribondinns fnoraising soaizl awsreness ard promoling culbioms
A bty

o Cograll, e CER aclivifics of b lscel yoar 2024 2025 cxemplily KGDTLs burmasiiian valucs,
social commitment and responsible corporate conduct. The compary remaing commiticd to
expanding and sustalning sush Initiatives in the futune,

13. Significant Achievements of the Company in Fiscal Year 2024-2025

131 To accelerain irdusbialistion in b counby, BGOGL compleled, with ils owen funding, he
praject 1o upgrade the gas distinibution neteork in Faujdaibal, Sitakonda, and RMissharai arcas of
Chattagram from 50 MMSCFD to 400 MMSCFD within the schedufed time, Lo, by Decomiber
2024, The acteal cost of the project was BOT 223.29 Crore, which is BOT 1883 Crare or 7.78%
le=s than the sstimatsd cost The preject incloded: Construction of &8 50 km gas distribotion
nefwirk pipeling of 20-inok diarmeter and 1hi pein prassoes along the Dhaka-Chatlngram bighway
from Faujdarhat to Baraivarat, interconnection of the proposed pipeline with GTCL's TBS. and
KL s existing netwiork, Installation of & {Eight} line walves of 20 inch diameter af varinus poinis
Along e 20-inch mipslice, InskallaEnn of 1 [Onsd 1il-inch nli-laka vazlve and & [Ssvan) B-ingh
oli-lake valvas Al warioos localiores along e AO0-toeEy pipeting. andd restalation of AU matker posis
al dilleent locations alony e 20 inch pipelin.

132 Inn Thes liseal vesr P02A-H025, 4 lolal ol BET A50,00 0000 §Foily o) wes provided rom be
Corporsle Social Bosponsibifity (558 fued fe advaneed ooedical realmonl of paliends wilh
complez discases and for the infrastroctural development of religious and cducalional inslitulions.
132 In lhe lisgal year ZIRA4-2000, BGEGT achisvsd a pre-las pealit ol 00 58100 o and
deposited a fotal of B0T 227 67 Crore into the pational treasury acmss various sectors

144 Execution of the 5th Gas Zales and Payment Agreement (GSPA) with KAFCO:

Tha first Gas Supply Agreement {GSA) between Bakhrabad Gas Systoms Limited (BGSL) and
Karnaphuli Fertilizer Company Limited (KAFZD) was executed on 019279920, follewsd Dy the
second in 2007 and the third in 2015, Based oo the decision of the 1701k BEDOL Board mzeling,
the b GEEA was cxecuted Getwoen KGDCL and EAFCO for a throe voar bermoon S000GE2022,
which expired on 37/07/2022. In the context of rising gfobal LNG orices. repeated efforts were
made six months prior 1o ihe expiry of the 4h GSFA o repegoliate and revise gas prices with
K& Hnweear, due to KALHCYS disagresmsnt on pricing, the ezisfing GEPA gould nol be
amandad. D elsnsiva lorrmal and inlormal discussions werg hald B oreach a consansus lor e
renswaal of he bth GEPA Finally, on 300072025, the bth GSPA was exscuted for a tive-year term
eftertive rom 1 AESNAE. | ven alier the sxpiry of the dib GEFA, BOGDOCL supplied gas sqularly to
Bl 400 faaare Angst A0S L Sbuns A0S falmces] 23 micnibe).



W

According Lo the Govermnmienl of Bangladesh Gazelle decision, KGOCL issued gas bills at a rate of
EOT 30,00 per cubls meter, while KAFCO pald an averags of BOT 1972 per cubic mcter ander the
dth GZEPA dunng this pericd. As a result, RARCDs cutstanding gas Rill with KGOCL amounted to
BT 36337 Grore, which was seftled on the date of execution of the bih GEFA&, e, 200120
[ thie sams day, KO paid T S39 Crare to Peirchangia apgainst KAL UG s addifinnal gas bills

wd AECO
"ﬁ’"! SIGNTNG CEREMONY

AR SALLEN ANDPETVIIN G AL HFT VRN

| Sigming Carsmeny ol e Gas Salos g Paymen] Agresmisnl belwaen KAFCD @l KGOCL

14. Fulure Work Plan

141 Implementation of defegated works in Lones 24 and 26 of the Naticnal Special Econamic
Zong, including. a 6.5 km 24 inch pipeline and a 6.7 kn 16 inch pipeling at 350 psig
presagre, & 15 km 10-Inch pipeling and an 5 km 2-inch pipeling at 130 psig pressure, 4 valve
stations, 2 DES units with 50 MMSCFD capacity sach, and assosiated civil works.

14,2 Constiuction of appreximaicly 2 km 24 inch pipeline af 250 paig pressure undsr depesiicny
works to supoly gas to ‘Moheshkhall Econamic Zone-3 uncler ZEZA, along with Installation: of
bwo ORS units with capaciiies of 130 MMSCFD and 20 MMICFD, and ofter necessary gas
infrastniskire within the project area.

143 Fone-wise nolwaik sogeeygation, dosign epdating, aed melacing sysleen implementation in KEOCL.

14 4 Installation of 8 20-ingh, 300 paig pipeling and construction of an AMSE with 125 MMECED
napacity at tha customier end (part of KGOGLY f0 supply gas to the 580 MW combined vsle
pevwar plant Bsing consiuctad by Uniked Chatlogram Fower Hd, (LGP in Anwasa, Chatlasgram.

145 Consliuclion of gas pipeline and DRS, along with ofhos necossary gas infrastooctue, o supply
gas o CThina Ecenomic and Indestial Zene, Anwara.

14 B Installafinn of prepaid ngas meters for 430 000 Domastic connections ander KGLECL S zres
throrncsh Inesign aid and e cormgany's own lomeding.

14 7 Consiruction nf a fi-starey nifice-cum-lak boilding an a 10-storey foundation with 3 tofal ares
ol 89674 sg. it and 3 2-storey stose bullding with ar area of 16,684 3. fto at KGDCL's
Favjdarhat, Chattograny office complex,
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4.8 Dermolition of cxisiing & and B lype buildings at the BSDCL Officers’ Joater Complex in
Chandgaon Basidanlial drea and conslrslion ol g newe 1O-sloray Boilding in placs.

14.2  [amd acquisitinn from the Baratakia ob-1ake at the SE-inch line nonstogtsd by GICT §0 the
Malinnsl Speoil | oooormic Song, constrostion ol an 11 kmeal=inch pipeliog, installalion ol
A 00 MMECFD CGS. constrogtion of 3 20 km 24-inch pipeline trom the G55 outiet, and
instaliation ot £ RS eniks with SRRSO capaniby.

1410 Upgradation ot KGDCL'2 gas distribotion natwork in Chattegram and sumourding areas.

14T Consbiezlionn ol @ Lk ko 20-Gned ges Iransmission pipaling al Jhi) psig prassarg aned
inslelfation of a4 200 MRMSGFD BRS wilhin e pojecl o gas supply o e 500800 bW
BLMG basced combined cycle powsr plant being implemenied by CPGCBL ab Matarbari
uredad Mohesbkbali Thar.

1412 Installatinn nf & pipeline trom Beranihal, hattogram o Pekna, Cnds Hamr,

14,13 Constivelicn ol g gas distrioulion pipefine Trorm Moheshikhali 1o Cox's Bazar Lo promols

industrialization and the country's seclo coonomic develeprmsnt.

12, heture Chailenges and Ways 1o Overcome. [em

Fulure Challenges Possible Wayout
Frisuing Gasss MG Supalyaliabiling i Besaerse o Gas | Frsuing GasR NG Sapplyayvallanity feeogh SEmoang s

emand

Fnsiriceg Gas SHpRie in Segwase b emead i the
Maltamal Spadial Bansic e

b the puepasz ol gas supply o oan Maticnal Spocial
Feoimibg Sone, e osampany tes shestoaekc, sl it
i snlirg), s G0S, Two HEDES s, and 149,25 B
b sripefing ay pert ol &@n uppadbivn peojecl, Cumsilly,
pipaling conshoslion a e coslars ered is arouireg.
Thers = subsknlial oes deenand in lbs Balicre Zpsuial
Teonomiy Zom. T pasTLHG supplyfavdilsbilily s
ansured aocanding bo Bis demend, suffizient =z can be
suppliad 1o fie Kafonal Spacial Coonomic Zone.

Idzntification, Heplacement, and  Upgradaticn af she
Comparss  Distnmlon Heswore Piaetines g i
lang-lerm Use, crasieg ClzsameeFed Gas Oemand, and
Anfinaterd Heun amargl,

The distribidion netwnrk pioelines ae oeirg replaced
hregh upgradation projectz, and saricas plpeling
mepbacaTont arojecks may e urderaken in b sunr as
RN

Tor e porpass of digilalizing e gas melwank sesler,
{he praject Gilled "3as Malwark Syslsmn Cigilalizztion &
Irprovement of Dpsralional Cificiency in Gas Sechor in
Gangladzsht iz being implementad by 208,

Crailalization of Sm Gas Malwak Syslam

lienfification of efficiercy Ioss in e company's majar ges
faciidies [zuzn 25 ORS and Dulk CMS) due bo [ong ferm
Lze, Tebinwed by capacily ernancemant. madernizakian, and
irzzgration anvks asinmation

Toe lhe purpesz of aubwration of gas fEcilifies, the
project litzd 'Consultancy Zervices for Imalementng the
Mibomztion. of Gas Tranzmizsion and  Disiribution
Fipeling - Hebsorks Uncer Diferert Companies of
Fefrohangls 15 being implementsd by Feimbangs wih
Il wwn L
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Respecied Shareholders,

in the presented report, 1 have provided a brief overvigw of the company 3 overall activities during the
[scal year 2024 2025, The successes dchieved Dy the company in various lields over [me Dz
been made possibie due to the overall support of different ministries and offices, various
slakebolers, the business comrmomty, and, above dll, hesrlies) covperalion of Pelrobangla, the hard
work, skill, Iogalty, sincerity, @nd dedicalion ol olficers and stalts ab all fevels o he compsny, On
behalt of the Board of Dircctors, | oxpreas my gratitude and sincere thanks to all concemed for this,

Respected Shareholders,

I exlend my thanks and appreciation o you for alendiog the 18th Annual General Meeling of
Earrsphuh Gas Dislribation Compsany Limiled and pabiendly Bsleoing oo iy report. On el ol e
Baard of Dimctors, | am presenting the company's andited rmpart and the Brard of Dircctors’ mport
for the fiscal year 2024-2025 for your kind considesation and apgraval.

Finally, | wish for the continued prosparity and success of Kamaphuli Gas Distribution Company
Lirniled.

(Dr. Nurun Mahar Chowdhury, nOC)
aecretary

Pinistry of Shipping

&

Chairman

KGOTL Board of Dimclors

G
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Independent Auditor's Report

TO THE SHAREHOLDERS OF
KARNAPHULI GAS DISTRIBUTION COMPANY LIMITED

Qualified Opinion

We have audited the Financial Stalementz of Kamaphuli Gas Distribution Company Limited (“the
Company™), which comprise the Statement of Financial Position as at 30th June 2025, the Statement
of Profit or Losz and Other Comprehensive Income, Stafemant of Changes in Equity, Statement of
Cash Flows for the vear then ended and Mofes to the Financial Stafements, including a summary of
significant accounting policies.

In our opirion, except for the effects of the matter described in the Basis for Qualified Opinion section
af our report, the accompanying financial statements present faidy, in all material raspects, the
financial position of the company as at 30th June 2025 and of its financial performance and its cash
flowes for the vear then endged In accordance with International Financial Reporting Standards (IFRSs).

Bazis for Qualified Opinion
Revenue from prepaid metered customers is recognized on a cash basis due to system timitations.
conirary fo IFRS 13, mesulting in probable cwarstatemnent of revenua and profit and understaiemont
of current liahilities.

We conducted our audit in accordance with International Standards on Auditing (I5Az2), Our
responaibifities under thosa standards are further described in the Auditor's Mesponsibilities for the
Audit of the Financial Etatementz section of our report. We are independent of the company in
accordance with the International Ethics Standards Board for Accountants’ Code of Ethics for
Frofessional Accountants (IESBA Code), together with ethical requirements thal ars relevant o our
audit of the financial statements in Bangladesh, and we have tulfilled our other ethical responsibilities
In accordance with these reguirements, W believe that the audit evidence we have obtained s
sufficient and approprate to provide a basis for aur quatified apinion.

Emphasis OF Maller

1. We draw aftantion to Nota 27.00 — Defarrad Tax in the financial stataments, The Campany’s Cefarred
Tax computation excluded femporary differences afsing from emploves benefit obligations such as
Gratuity, Laava Encashmant, Incantive Borug, and Pravidant Fund. This omission constitutes
non-compliance with 185 12 - Income Taxes. which requires recognition of deferred tax for all
temporary differences betwean accounting and tax bases.

2. An amount of Tk, 448 Crore relating to United Power Generation & Distilbition Gompany Limited
[LEPGTY has not been recognized as revenue, afthough KGOCL has pravailad in all court proceadings
and kgal uncertainties have been rezaived.



)

-

3. Related Party Disclosure under note no. 2.23 did not match with the balance
canfirmations received. Moreover, no balance confirmaion was received from the trade
receivahle under note 11,

4. The Company has not remitted the government's 10% share of the Beneficianes’ Profit
Farticipation and Weltare Fund (BPPWF) to the Treasury, resulting in accumulated
unremitted duss over several perods,

Key Audit Matter

Key audit matters are those matters that, in our professional judgment, were of mast significance
im our audit of the financial statements of the curent period. These matters were addressed in the
context of our audit of the financial statements as a whole, and in forming our opirion theraan,
and we do nat provide a separate apinion on these maiters.

Approprigtanaes af Revenue Recognition IFAS and Disclosuree an the Impact af tha Initial Application of IFRS 15

Rovanue of BOT 6967172081600 is  In lght of the fact that the high degres of complesity and
recopnized in the statement of profit or loss | estimates and assumptions give rise to an increasad risk of
and afher comprehensive income for the  accounling misslatements, we assessed the Company's
year ended 30 Juna 2025 by the company. | processes and coatrols for recognizing revenue as part of
This material item is subject to considerable | our audit. Furthermore, in order ta mitigate the inherent risk
inherent risk due to the complexity of the | in this awdi area, our audit approach included tasfing of the
system necessary for proper racognifion, | controls and substantive awdit procedures, Incheding:
measurement, and recording considering the  Aszassing the environment of the measurement as well as
application of the new sfandard on revenue | othar relevart systems supporting the accounting of
recognition, Imernational Financlal Raporting ~ ravenue. Assezsing confrals for systems and procedures
Standard 15 “Revenue from Confracts with — supporting ravanue recagnition,
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Customars Tharafore, there is a risk of
revenue being misstated as a resulf of faulty
esBmations over discounis. incentives,
rebates and exchange rales.

There iz also a risk that revenue may be
overstated due to  fraud  through
manipulation of the invoices, discounts,
incentives and rebates sacognized resulting
from the pressure local managament may
feal 1o achieve performance targels.

dszessing the invaicing and measurament system up fo
eniries in the general ledger, where the company did not
account for closing stock of prepaid Meters and 25 resuft
Fevenua were inflated. Simulttanaously caonsumpticn of
prepait meters showm on highear side within the financial year.
Tesfing the revenue recognifion in lina with conrfract and
reporting standard.

Furtharmore. we assessed the accounting effects of
business and price models. We assured ourselves of the
appropriataness of the systems, Processes, and Contrals in
place and that the estimaies and assumglions made by
management are sufficienty documented and substantiatad
Lo ensire Bt ravenue is propery recognized.

2ee note o 2.3, 30.00-and 31,00 to the Financizl Statements,

Valuation of Inventory

The company had inventary of

BOT 479,230,304.00 as at 30th June,
2025, held in central stores.

Inventaras are camied at the kowar of cost
and net realizable value, As a result. the
Diractors apply judgment in determining the
appropriate values for slow-moving or
obzolata itemns.

We checked the appropriateness of management's
assumptions applied in celculafing the wvalue of tha
inventory provisions by:

Evaluating the design and implementation of key
inventary controls operating across the company,
including those at a sample of distibution centers,
warehouses, and branches;

We checked the valuation system of the company for
inventory and found that inventories were recaorded at
cost value al the time *f purchase and were issued at
Averare value,

Sps nofe ne. 2.17.070 and A.00 bo the Financial Slalements.

Property, plant and equipment

The company has large amount and number
of Property, plant and eguipment items. Due
to technofogical and time obsolescance the
impalrment may exist,

Management has concluded that there is no
impairmant in respact of all assets. This
conclugion required significant managament
judgment. Hence, we considered this o be
a significant key avdit mater.

Our audit procaduras in this area included, among othars:
Asgessing the consistency of methodologies used for
depreciating the assets.

Checking. on sampla bazis. the accuracy and relevance of
the aceounting of Property, plant and equipment by
managament.

aon aode no. 2.3 end 4.00 1o the Hinancial Stataments



Irformation Technotagy (T) systems play &
critical role in KGOCLS financial reporting and
operational procasses. Tha company ralios
on variaug |T applications and databases for
billing, custorner management, meter data
inventory, and fmancial reporiing.

Givan the high dependency an [T systems,
deficlencles in 1T govemance, Including usar
&0cEss confrols, change manzpement, data
backup. and cybersecurity measuras, cauld

it was noted that KGOCL does not have a formalized [T
qovernance policy defining user access rights,
authorizaton fevels, change management procedures, or
averall |T control responsibilities. In the absence of zuch
policias and documentation, there is a nisk of unauthorzad
access, data maniputation, or loss of data integrity, which
could materizlly affect the accuracy and relizbility of
financial informaticn.

Accordingly, IT Governance and User Access Cantrol have
heen considered & Key Audit Matier due 10 the signiflcance

lead to umauthorized transactions, data
manipulation, or misstatements in financial
sfatements.

of IT systems to financial reporting and the heightened risk
arising from tha lack of formal controlz.

Sesmote mo. 29707 and B.00 10 the Financial Statements:

Other Information included in the Company's 2025 Annual Repart

Other information conzists of the information included in the company's 2025 annual report othar
than the financial statements and cur zuditor's report thereon. Management iz responzible for the
ather information. The annual report is expected to be made available to us after the date of issue
of this auditor's report,

Qur opinion on the financial statements does not cover the other information and we do not and will
nol express any form of assurance conclusion thereon,

In conrection with our audit of the financial statements, our responsibility is to read the other
information and, in doing 30, considar whethar the other information is materially inconsistent with
the financial statements or our knowledge obtained in the awdit or otherwize appears to be materally
migstated. If, hased on the work we have performed an the ather information obtained prior fo the
date of the auditor’'s report, we conclude that there is a matarial mizstatemnant of this other
information, we are required o report that fact YWe have nothing to report in. this regand.

Responsibilities of Manapement and those Charged with Governanece for the Financial Slalements
ianagament is responsible for the preparafion of financial statements that giva a true and fair view in
accordance with IFREs, the Company Act 1994, and cther applicable laws and regulations and for
such internal control as management determines is necessary to enable the preparation of financial
staternents that are free from matedal misstatement, whether due to fraud or error,

In prepanng the financizl statements, management is rezponsible for azsessing the Firn's ability to
continue as a golng concern, disclosing, as applicable, matters related to going concem and using
the going concem basis of acoounting uniess management either intents to liquidate the Firm or to
cease operafions, or has no realistic atternative but to do so. Those charged with governance are
responsible for oversaaing the Firm's financial reporting process.
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Auditors’ Responsibilities for the Audit of the Financial Siatements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from materal misstatement, whether due o fraud or error and o issue an auditors’
report that incledes our opinion, Reasonable assurance Is a high level of assurance but is not a
guarantee that an audit condicted in accordance with intemational Standards on Auditing (15A8)
will always defect a2 matarial mizstaternent when it exasts.

Misslalerments can arise from fraud or error and are considered materfal if, individually or in the
aggregate, they could reasonably be expected to Influence the economic declsions of users taken
on the basis of these financial statements,

As part of an audit in accordance with International Standards on Auditing {(I545), we exsrcize
professlonal judgment and maintain professional skepticism throughout the audit. We also:

= |dentity and assess the risks of materizl misstatement of the financial stetements, whether dus to
fravd or ey, design and perform audit procedures responsive o those risks, and obtzin audit
evitence that is sufficient and appropriate to provide a basis for our opinion. The sk of not datecting a
miateral misstaternent rasuting from fraud |s higher than for ong resulting from error, as fraud may
mvola collusion, forgery, intantional omizsions, misrepresentations, or the avernde of intermal coniral.

= [btain an urderstanding of intermal contral relevant to the audit in order o deslgn awedit procedures
that are appropriatz in the circumstances. but not for the purpose of expressing an opinion on the
affectiveness of the firm's iernal control,

= Evaluale the appropridiensss of accounting policies wsed and the reasonablensss of accounting
astimatas and refated disclosuras made by management,

« Coneleda on the appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtainad, whether a mataral uncertainty exists related to ewents or
condifions that may cast significant doubt on tha firm’s abiity to confinue as a gaing concam. I we
aonclude that & material uncertainty exists, we are required 1o draw attention in our auditar™s report o
tha relatad dizclosuras in the financial statemerds o, i such disclosures are inadeguate, to modify
gur opinion. Jur conclusions are based on the audit evidence abtained up fo the date of our auditor's
repart, Howaver, future svarts or condiions may cause the firms 10 cease to conlinug a8 & going congen,

* Evaluate the owerall presentation, structure, and content of the financial stztements, including the
dizclosures, and whether the fimancial sfztemenis rapresent the undadying fransactions and events in
a manner that gives a true and i view.

We communicata with those charged with govemance regarding, among other matters, the
planned scopa and timing of the audit and significant audit findings, including any significant
deficiencies In internal contral that we Identify during owr audit,

We also provide those charged with govemance with 2 statement that we have complied with
relevant ethical requirements regarding independence, and to communicate with them all
relationships and aother matters that may reasonably be tought to bear on our independence, and
whers applicable, related safeguards,



Y

From the matters communicated with those charged with governance, we determine those matters
that were of mast significance In the audit of the financial statements of te current period and are
therefore the key auwdit maters,

We describe these matters in our auditor's report unless law or regulation precludes public
disclozure about the matter or when, In edtremely rare circumstances, we determing thal a matter
should not be communicated in our report because the adverse consequences of doing 5o would
reasonahly be expected fo oubweigh the public inferest benefits of such communication,

Report on Other Legal and Regulatory Requirements:
In accordance with the Company Act 1924, we also report the following:

s e have obtained all the information and axplanations which to the best of our knowledge and befigi
were nacessary for the purposes of our audit and made dus verification thereof;

s |n our opinion, propar books of account a3 requirad by law have besn kept by the firm so far as it

appearsd from our examination of those books; and

s The statament of financial position and the statemant of prodit or loss and other comprekansive
incoma daalt with by tha rapart are in agreament with tha books of account

*  The expenditura incurred was for the purposes of the firm’s business

7
Flan '.'iallai@‘:aﬁqua Balunan & Go,

Charfared Accounlants

Signad By

icharmas Shabesd FCa [101E)

Senior Partre Date: 18.11:2023
DWiE: 2411 1 OiGASIRZ0EE Chanogram
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KABEMNAPHULD (zAS IMSTRIBUTTON CONMPANY LIMITED
A Canangreny ol Pelelaamgla)
STALEMEMNT U FIMANMOLAL PUNSTTILSNY

A5 AT JUNE 50, 20ES

ARLRETS

NOAULHEEENT ASSETS

Trempeerdy, pdant arel piprigneerni

Ieetnizzdble Assets

Capial wark-in-progre o ;
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CLUKEEEY ] ANSELSs

Loans o emplopecs-Cumvent portion
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Trede receemble
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EARNAPIIULL GAS DISTRIBUTION COMPANY LIMITED
LA Compans ol Felivlonsia)
STATEMINT OF FROTIT O LOSS ANDOTHER COMPREEENSIVE TNCOAE
FibE THE YEAR ENDELDY JUME 36, 2035
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EARNATTIULL GAS DISTRIBUTION COMPANY LIMITED

CA Company ol Felpoban=Ia)
STATENENT OF CHANGES N EQTITY
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KARNAPIIULT GAS DISTRIBUTTON COMPANY LIMITED
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Categorywise Volume of Gas Sales (2024-25)

Volume (MMM
{(Category Sales | in lercentaze (%)

Power 469,23 17.802
Fertilizer 622.54 22.59
Industry 509.61 18.48
Captive Power 567159 20.57
Commercial 29.51 147
Tea Estate 0.58 002
CMNG 15687 568
Domestic 40120 14.57

Total:| 2,757.63 100
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Categorywise Value of Gas Sales (2024-25)

Value in Taka Crore
Category Sales i Percentape (04

Power £a8.32 10.17
Fertilizer 1,602.68 23,34
Industry 1,485.61 21.63
Captive Power 1,716.28 24,99
Cammercial 90,24 1.31
Tea Estata 0.67 0.01
CNG 548,35 8.00
Domestic 724.33 10,55

Total: | 6,867.48 100
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Historical Overview of Chairman and Managing
Director of the company

CHAIRMAN

1. Prof. Dr Md. Hussain Monsur {20.04.2010 - 22 10.2014)
2. M. Ratigul Islam {23.10.2014 - 03.10.2015)
3. Md. Abu Bakkar Siddique {04.10.2015 - 20.11.2015)
4. Mazim Uddin Chowdhury {15.12.2015 - 14.03.2013
5. Md. Zakir Hossain {15.03.2016 - 16.07.2018)
6. Abul Mansur Md. Faizullah {16.07.2018 - 06122012}
7. Abu Hena Md. Rahmatul Mungen {06.12.2012 - 12-01-2020})
8.  Md. Anisur Rahman {12.01.2020 - 03.01-2022}
8. Md. Mahbub Hossain {03.01.2022 - 10.01.2023)
10, Dr. Md. Khairuzzaman Mozumder {10.01.2023 - 29.08.2023}
11, Nd. Nurul Alam {20.08,2023 - 21.10.2024)
12, 5. M. Moin Uddin Ahmed {21.10.2024 - 26.10.2025)
13. Or. Nurun Mahar Chowdhuny, ndc {26.10.2023 - Prasent)

Managing Director

Engr. Mid, Sanowar Hossain Chowdhury {18.03.2012 - 06.05.2012)

1;

2. Jameel A Aleem {07.05.2012 - 30.12.2013)
3. Nir Abdul Matin {31.12.2013 - 30.09.2014)
4. Md. Ayub Khan Chowdhury {01.10.2014 - 13.12.2017)
2. Al Mohd. Al-Mamun {13.12.2017 - 24.04.2018)
f. Khaiz Ahmed Mozumder (24,04, 20118 - 78.11.,2020)
7. Provonjon Biswas {30.11.2020 - 05.05.2021}
8. M.A. Mazed {06.05.2021 - 21.11.2022)
8. Engr. Md. Rafiqul Islam {22.11.2022 - 21.09.2023)
10. Engr. Md. Abu Saglayen (02.11.2023 - 20.08.2024)
11. Engr. Md. Salahuddin. {18.11.2024 - Present)
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Publication

COMMITTEE

Drevernsr
Engr. Anupam Oatta

Membet
Md. Monorongon Das

Sembyr
id. Shakhawat Hossain

Wb
Wd. Fuad Awal Chowdhury

Member
Md. Monir Hosgain

Wambw
Md. Ehohidul lzlam

TR
Hahidur Rahman

Wamber
Muhammad Walid

“Wiamber Secretary
M. Kutwbur Rahman

[inpiity Genera Managos (Rais a2

Rlarager [ Genzral Azconis]

ktzraner | Fublic Helstion)

laraer (Feoras and CRFD

Rlarayer | Tiansgm |}

Ars At Mamager (5 enE)

Azzisiamn Manager [Coordinalion)

szt Manager (Boerd)

msiskrn Manager Public ReGliont
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Natural Gas is a fossil fuel

which emits 50% less CO:
than other fossil fuels.
Thus, using Natural Gas helps
reducing C(Qz emission and
save the environment.







