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Tribute
to the Martyrs oy the
2024 Revolution

We solemnly honor the martyrs of the July 2024 Revolution, a historic
testament to the Bengali nation’s unyielding fight against inequality,
oppression and authoritarianism. These brave souls sacrificed their

lives not only for themselves but to uphold the ideals of freedom,
justice and democratic rights.

Their sacrifices stand as an eternal source of inspiration, urging us to
carry forward their legacy with unwavering commitment. United by their
vision, we pledge to build a just, prosperous and humane Bangladesh,
where their sacrifices shine as a guiding light for generations to come.







OUR
VISION

To ensure

uninterrupted

gas supply with
unwaverin
commitment an

excellence
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To
provide
safe, reliable
and efficient gas
solutions within the
o KGDCL franchise area,
‘- prioritizing customer
satisfaction,
environmental
sustainability,
and
innovation _
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Name of the Company

Date of Registration
Commencement of Business
Starting of Operational Activities
Formation of Board of Directors
Authorized Capital

Paid up Capital

Total Number of Shares

Franchise Area

: First Annual General Meeting
_;,‘*f.-:-n'-, Total Manpower

Total Number of Connection

Present Demand of Gas
Present Supply of Gas
Category-wise Sales of Gas During FY 2023-2024

Total Purchase of Gas during FY 2023-2024

Total Sales of Gas during FY 2023-2024

Total Sales during FY 2023-2024

Net Profit before Tax during FY 2023-2024
Deposited to Govt. Exchequer during FY 2023-2024
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Corporate

Information

Karnaphuli Gas Distribution Company Limited (KGDCL)
08 February 2010

01 July 2010

19 April 2010

29 April 2010

Tk. 1000,00,00,000.00

TK. 657,72,43,200.00

65,77,24,320

Chattogram, Rangamati, Khagrachhari
Bandarban & Cox's Bazar
24 March 2011

Approved-1,161 [Officer-519, Staff-642 (including outsource)]
Present Manpower-433 (permanent), (Officer-351, Staff-82)
Qutsource Staff-328, Daily basis-15

5,98,967 (Power, Fertilizer, Industry, Captive Power, Commercial,
Tea Garden, CNG and Domestic)

450 MMSCFD

290 MMSCFD (Approx.)

Power 22.58%, Fertilizer 20.10%, Industry 17.31%, Captive Power 18.52%,
Commercial 1.07%, Tea Garden 0.02%, CNG 5.52% & Domestic 14.88%
2,870.88 MMCM

2,778.71 MMCM

TK. 6,586.79 Crore

TK. 459.68 Crore

TK. 1,187.30 Crore

1,114




Natural Gas is a fossil fuel
which emits 50% less COz2
than other fossil fuels.

Thus, using Natural Gas helps
reducing C(O2 emission and
save the environment.
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SHAREHOLDERS
of the Company

Zanendra Nath Sarker
Chairman (Grade-1)
Petrobangla

&

Shareholder, KGDCL

Md. Altaf Hossain
Joint Secretary

Director (Administration)
Petrobangla

&

Shareholder, KGDCL

A K M Mizanur Rahman
Joint Secretary

Director (Finance)
Petrobangla

&

Shareholder, KGDCL
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SHAREHOLDERS
of the Company

Engr. Md. Kamruzzaman Khan
Director (Operation & Mines)
Petrobangla

&

Shareholder, KGDCL

Md. Abdul Mannan Patwary
Director (Planning)

Petrobangla

&

Shareholder, KGDCL

Ruchira Islam

Secretary
A Petrobangla
N Ly T ghhld KGDCL
G R irw 2 areholder,
A Wi
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Kaniz Moula
Additional Secretary, IMED
&

Director, KGDCL Board
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S. M. Moin Uddin Ahmed
Additional Secretary (Planning)
Energy & Mineral Resources Division
&

Chairman, KGDCL Board

Dr. Nurun Nahar Chowdhury, nde
Additional Secretary (Development)
Energy & Mineral Resources Division

&

Director, KGDCL Board



BOARD of Directors

Professor Dr. Kazi Matin Uddin Ahmed
Department of Geology

University of Dhaka

&

Director, KGDCL Board

Md. Altaf Hossain

Joint Secretary

Director (Administration), Petrobangla
&

Director, KGDCL Board

Md. Aknur Rahman, Ph.D.
Joint Secretary (Planning-1)

Energy and Mineral Resources Division
&

Director, KGDCL Board
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A Z M Sharzil Hassan

Joint Secretary (Admin-3)

Energy and Mineral Resources Division
&

Director, KGDCL Board

ANNUAL REPORT 20232024 | 2



2

BOARD of Directors

Engr. Md. Kamruzzaman Khan Md. Firoz Hasan
Director (Operation & Mines), Petrobangla Deputy Secretary, Finance Division
& Ministry of Finance
Director, KGDCL Board &

Director, KGDCL Board

Md. Abdul Halim Engr. Md. Salahuddin
Senior Assistant Secretary (Operation-1) Managing Director, KGDCL
Energy & Mineral Resources Division &
& Director, KGDCL Board

Director, KGDCL Board
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Directors' Report

In the name of Allah, the Most Gracious, the Most Merciful

Honorable Shareholders,

Assalamu Alaikum.

Before presenting the main report, | pay my deepest respects to all the martyrs of the 1971
Liberation War. | also remember with respect the fearless martyrs of the 2024 Anti-Discrimination
Student Movement, including Abu Sayed and Mugdho, whose fresh blood and sacrifices have
given us a second independence. | also remember with respect those who were injured, disabled,
or lost their eyesight in the July-August movement, and | pray for their speedy recovery. On
August 5, 2024, after the fall of the fascist government, the current interim government was
formed on August 8, 2024. On behalf of the board of directors, | extend my sincere greetings to
the current interim government for taking various reformative measures to build a happy,
prosperous, and equitable Bangladesh. Finally, | pray for the forgiveness of the souls of all those
heroes who sacrificed their lives to build an equitable Bangladesh. | pledge to dedicate myself to
effectively building an inclusive Bangladesh and serving the people, taking advantage of this
opportunity earned through many sacrifices.

Honorable Shareholders,

On behalf of the Board of Directors of Karnaphuli Gas Distribution Company Limited (KGDCL), |
extend warm greetings and congratulations on the occasion of the 15th Annual General Meeting
of KGDCL. It is my pleasure to present to you the company's overall activities, audited accounts,
and the auditors' report for the fiscal year 2023-2024.

Honorable Shareholders,

Based on a government decision, under the initiative of the Energy and Mineral Resources
Division, the former Bakhrabad Gas Systems Limited was restructured on November 11, 2008, to
form Karnaphuli Gas Distribution Company Limited (KGDCL). This was part of efforts to
harmonize companies under Petrobangla, foster growth in the gas industry, and improve
customer service quality. Subsequently, KGDCL was registered under the Companies Act of 1994
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on February 8, 2010, at the Registrar of Joint Stock Companies and Firms in Chattogram.
Revenue collection activities began in July 2010, and the company's formal operations were
inaugurated on September 8, 2010. Through successful marketing and revenue collection
initiatives across various sectors, KGDCL has played a pivotal role in advancing Bangladesh's
economy and socio-economic landscape.

| am delighted to announce that during the fiscal year 2023-2024, the company sold gas worth
BDT 6,586.79 crore across various sectors and achieved a pre-tax profit of BDT 459.68 crore.
From the earned profits, BDT 90.00 crore was provided as dividends, and BDT 148.28 crore was
deposited as income tax, VAT on LNG BDT 715.44, BDT 230.55 crore was collected as tax
deducted at source (TDS) from supplier bills, along with BDT 3.03 crore in VAT deposited totaling
BDT 11,87.30 crore contributed to the national treasury. We hope to sustain this profitability trend
in the future.

Respected Shareholders,
At this point, | present to you the Directors' report on the marketing, financial, administrative and
operational activities of the company for the fiscal year 2023-2024.

1. Marketing Activities

1.1 Customer Connections:

In accordance with government directives, new or extended gas connections for domestic, CNG
and commercial sectors remain suspended. During the fiscal year, 8 extended connections and
12 new connections were provided in the industrial and captive power sectors. As of June 30,
2024, the company has a total of 598,967 customer connections. The detalis are as follows up to
June 30, 2024, is presented in Table 1 below:

Table 1: Breakdown of Customer Connections by Category (up to June 30, 2024)

m Customer Category No. of Connections/Customers

1. Power 5

2. Captive Power 205
3. Fertilizer 4

4. Industry 982
5. Tea Gardens 2

6. Commercial 2,437
7. CNG 69

8. Domestic 595,263

1.2 Gas Purchase:

In the fiscal year 2023-2024, the company purchased 2,870.89 million cubic meters of gas
against a target of 3,008.00 million cubic meters. This included 9.56 million cubic meters from
government-owned gas fields and 2,861.32 million cubic meters from LNG. The purchase ratio
between local gas and LNG was 0.33 : 99.67.
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1.3 Gas Sales:

During the fiscal year 2023-2024, the company sold 2,778.71 million cubic meters of gas against a
target of 2,917.76 million cubic meters. This generated revenue of BDT 6,586.79 crore, compared
to a target of BDT 7,074.89 crore. With 2,870.89 million cubic meters of gas purchased and
2,778.71 million cubic meters sold, the system loss was calculated at 3.21%, compared to 2.47%
in the previous fiscal year. Among customer categories, the "Power" sector recorded the highest
gas consumption, at 22.58%. Comparative statistics on gas sales by customer category for the
fiscal years 2022-2023 and 2023-2024 are provided in Table 2 below.

Table 2: Comparative Gas Sales by Customer Category (FY 2023-2024 vs. FY 2022-2023)

FY 2023-2024 FY 2022-2023

Customer

Category Actual Sale
Customer e 2

Category ” Percentage of Price
(Taka In T$ In Percfntage
Crores) res (%)
7| 8= 9
Power 70034 | 62752 | 881.67 2258 5047 | 48328 | 39839 | 8243
Fertilizer 52574 | 55841 | 141577 | 20.10 59583 | 136022 | 5555 408
Captive 61641 | 51457 | 1513.69 18.52 57208 | 120031 | 31338 | 2611
Power
Tndistey 47581 | 48108 | 140278 1731 49871 | 94289 | 45989 | 4877
Domestic 41622 | 41350 | 74386 14.88 41563 | 74710 | 324 043
gﬁ'G' Feed | 1556 | 15342 | 537.60 552 14861 | 52015 | 17.54 337
Commercial | 3073 | 2962 | 90.62 1.07 3112 | 8864 | 198 23
TeaGardem | 095 | 059 | 071 0.02 057 | 068 0.03 441
Total= | 291776 | 2778.71 | 658679 | 10000 | 2,785.02 | 534327 | 124352 | 2327

1.4 Projected Future Gas Demand:
The projected gas demand for the next five years is outlined in the table below (iIn MMSCFD):

Fiscal Year 2024-2025 | 2025-2026 2026-2027 2027-2028 | 2028-2029

Projected Demand 383.00 451.00 488.00 492.00 497.00
(MMSCFD)
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2. Vigilance Activities
2.1 Disconnection and Reconnection of Gas Connections:
In areas under KGDCL, issues such as illegal gas connections, unauthorized pipeline construction,
use of unapproved equipment, and gas theft are addressed through on-site inspections by the
vigilance team. Measures are taken under the Gas Marketing Rules-2014 and Gas Act-2010.
Additionally, KGDCL's vigilance team conducts regular inspections of customer premises of various
categories. If any irregularities in gas usage are detected, appropriate actions are taken as per the
marketing rules. In cases where illegal gas users obstruct disconnection activities, the company
proceeds with disconnection and further necessary actions with the assistance of executive
magistrates, law enforcement agencies, and local representatives.

The details of disconnection activities conducted by KGDCL during the fiscal year 2023-2024 are
shown in the table below:

Customer Category | Number of Inspections ATea IOIhersT Otallugés;o::ﬁiic::: . Total
Industrial/Captive 843 32 ey 39
CNG 112 = 1 1
Commercial 1,310 75 17 92
Domestic 3,312 867 115 982
Total= 5,577 974 140 1,114

N.B.: During the fiscal year under review, a total of 4,510 burners were disconnected against 982
risers in Domestic connections.

3. Financial and Revenue Activities
At this stage, | present the details of the financial and revenue activities of the company for the fiscal
year 2023-2024 for your information and consideration.

- _

"
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3.1 Gas Purchases and Related Expenses:

FY 2023-2024 FY 2022-2023
Particulars Volume Cost Volume Cost
(MMCM) (BDT Crore) (MMCM) | (BDT Crore)
LNG Charges 2,870.88 4,348.68 2,855.65 3.464.35
VAT on LNG 2,861.32 715.44 2,848.60 582.98
I0C Net Costs 2,870.88 496.33 2,855.65 515.69
BAPEX (including VAT) 9.56 6.56 7.05 3.73
(A) Total Gas Purchase 5,567.01 4,566.75
FY 2023-2024 FY 2022-2023
Particulars Volume Cost Volume Cost
(MMCM) (BDT Crore) (MMCM) | (BDT Crore)
Energy Security Fund 2,870.88 125.34 2,855.65 126.91
Gas Development Fund 2,870.88 121.85 2,855.65 123.52
Transmission Charges 2,861.32 291.86 2,848.60 136.11
Petrobangla Charges 2,870.88 19.61 2,855.65 9.35
RPGCL-LNG Operational Charges 2,861.32 29.84 2,848.60 14.24
BERC Research Fund 2,870.88 8.61 2,855.65 8.57
(B) Other Costs 597.11 418.7
(C) Total (A+B) 6,164.12 4,985.45

3.2 Net Profit:
In the fiscal year 2023-2024, the company achieved a net pre-tax profit of BDT 459.68 crore. In
comparison, the pre-tax profit for the previous fiscal year was BDT 374.10 crore. This represents an
increase of BDT 85.58 crore, reflecting a growth rate of 22.88%. The details of the profit statement
are as follows:

Details of the Profit Statement

Description Amount (BDT Crore)

Income from Gas Sales

(Including Operating Income) 6,723.21
Income

Non-Operating Income 89.49
Gross Income 6,812.70
_ Expenditure on Purchase of Gas 6,164.12
Expenditure [~ Agministrative and Other Expenses 164.71
Total Expenses 6,328.83
Pre-BPPF Gross Profit 483.87
BPPF 24.19
Net Profit Before Tax 459.68
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3.3 Accounts Receivable:

As of June 30, 2024, the total outstanding gas bills amounted to BDT 2,550.78 crore. This includes
BDT 1,299.83 crore from government sectors and BDT 1,250.95 crore from private sectors,
equivalent to 4.48 months' worth of billing. A detailed breakdown of accounts receivable by
customer category is provided in Table 5.

Table 5: Accounts Receivable as of June 30, 2024 (BDT Crore)

Accounts Monthly Average
— RN o Receivable as of Sales (Based on Three
sexis Customier Categury June 30, 2024 Months Sales)
(BDT Crore) (BDT Crore) :
1 2 3 4 5=(3/4)
1. Power
Public 804.46 59.55 13.51
Private 143.13 15.35 9.32
2. | Captive Power
Public 15.17 2.33 6.51
Private 169.71 108.66 1.56
3: Fertilizer
The equivalent duration is
25.31 months. Due to the
i U e
- e
ic ;i
(COEL TS5 & DADS 417.55 16.50 ek Instand abfhe
current rate of 16.00
taka/cm. As a result, the
uutstandm‘f g ba_lanseit in
terms o equwal
months has mcreased.
The ivalent duration
is 3.80 months. Since
bills have been claimed
Private (KAFCO) 49535 130.47 e
balance in terms of
equivalent months has
increased.
4. Industry
Public 21.11 5.88 3.59
Private 205.69 112.33 1.83
5. Commercial
Public 0.054 0.05 1.00
Private 17.63 7.13 2.47
6. Tea Garden
Public 0.00 0.00 0.00
Private 0.22 0.22 1.00
7. CNG
Public (Ctg. City Cor.) 2.50 0.25 10.00
Private 94.13 47.29 1.99
8. Domestic
Public 38.99 4.32 9.03
Private 125.09 58.80 2.13
9. Total= 2,550.78 569.13 4.48
As of June 30, 2024, the breakdown of Accounts Receivable into government and private sectors is as follows:
10. | Public 1,299.83 88.88 14.62
11. Private 1,250.95 480.25 2.60
12. | Total (10+11)= 2,550.78 569.13 *4.48

The amount of accounts receivable, excluding power and fertilizer sectors, is equivalent to 2.10
(690.29 + 329.26) months of average sales.
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4. Digitalization Activities
(A) The following tasks have been completed in the company's ERP software and online billing
system:

m A Complain Management System has been developed. Through this system, KGDCL
customers can file complaints via the online portal. Additionally, customers will
automatically receive SMS notifications on their registered mobile numbers, enabling them
to view information regarding the verification and processing of their complaints.

m Manual bill posting operations for non-metered domestic customers have been incorporated
into the ERP software.

m The customer portal has been enhanced to allow customers to view all billing-related
information.

m The customer portal has been updated to enable customers to download their certificates.
The API integration task for online billing collection with 4 new online banks/MFS (EkPay,
HSBC, mCASH, IBBL) has been completed with KGDCL's online server. The mentioned
banks have now started their online collection activities.

m Currently, the process of generating reports related to meter calibration has been managed
by preparing a meter calibration module in ERP software, instead of manually or using the
traditional methods.

m The upgrade work for the Security Deposit module has been completed. All activities related
to customer deposits can now be performed through this module.

m A Multimonth JV module has been developed to allow customers of all categories to make
payments for multiple months' bills together for JV reconciliation. As a result, the process of
reconciling customers' previous bills has been sireamlined according to the accounting
management of the company's revenue department. At the same time, citizens/service
recipients and organizations will benefit as expected.
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(B) Tasks Planned for FY 2024-2025:

m Development work is ongoing for the module related to the conversion of metered
residential postpaid customers to the prepaid category.

m Currently, MIS activities are being performed manually. To digitalize these activities, the
development of the MIS module in the ERP software is ongoing.

m Development work is also ongoing for a mobile app to implement activities such as
customer disconnection, meter reading entry, viewing customer lists and information, etc.,
through the mobile app.

m The Store Management System will be integrated into the ERP software for digitalization.

m The Cost and Store modules associated with the Store Management System will be
incorporated into the ERP software.

m The data migration process for meterless domestic customers from the offline system to the
online system will be included.

m Activities such as online registration, duplicate card issuance, mobile number change, and
recannection applications will be included in the customer portal.

(C) Future Action Plan:

m The integration of KEGDCL's module-based online software with the Bangladesh Investment
Development Authority's One-Stop Service System has been completed.

m The integration of BISIC and KGDCL's module-based online software through the One-Stop
Service system to provide customer services has been completed.

m The version upgrade of the ERP software has been completed.

5. Development Activities
5.1 Completed Acitivities:

m The construction of a 5.85-kilometer gas pipeline with a 4-inch diameter and a 24.39-meter
gas pipeline with a 3-inch diameter was completed under the project titled "BSCIC Industrial
City, Raozan."

m Annual maintenance/repair work for KGDCL's office buildings, residential buildings, and
other related facilities.

m KGDCL, with its own funding, resolved the low-pressure gas supply issue for various
categories of customers in Ward No. 38 of Chattogram City Corporation by installing a high-
capacity IP-DRS and laying 119.108 meters of 6-inch diameter gas pipeline, 3543.299
meters of 4-inch diameter gas pipeline, and 23.512 meters of 2-inch diameter gas pipeline,
along with interconnection work te the existing lines.
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5.2 Pipeline Construction:
Ongoing Works
m Purchase & Installation of a 40 MMSCFD capacity DRS turn-key/EPC-based (customer-

funded) system for gas supply to BR Powergen Limited within the National Special
Economic Zone, Chattogram.

m Purchase & Installation of a 50 MMSCFD capacity DRS turn-key/EPC-based (customer-
funded) system for gas supply to the BEPZA Economic Zone within the National Special
Economic Zone, Mirsharai, Chattogram.

6. Ongoing New Projects

6.1 Installation of Prepaid Meters for Domestic Connections:

To prevent natural gas wastage, reduce system losses, and ensure effective gas supply and
usage, the company is implementing a project to install 100,000 prepaid meters for domestic
customers at its own expense. The total cost of the project is 291.49 crore taka, and the
implementation period is from February 2021 to June 2025. The approved project titled
"Installation of Prepaid Gas Meters for KGDCL's Domestic Customers" is currently underway. An
international open tender was issued for the installation of the meters, and on 19/09/2023, a
contract was signed with EPC contractor TOYOKEIKI CO., LTD, Japan. Under the contract, the
contractor has supplied prepaid meters and necessary materials. As of 31/10/2024, a total of
45,497 prepaid meters have been installed at various customer houses.

6.2 Gas Distribution Network Upgradation Project for Foujdarhat-Sitakunda-Mirsarai Area:

To accelerate industrialization in the country, KGDCL has undertaken a project to upgrade the
gas distribution network in the Foujdarhat, Sitakunda, and Mirsarai areas of Chattogram. The
objective is to increase the network's capacity from 50 MMSCFD to 400 MMSCFD at a cost of
242.12 crore taka, funded by KGDCL. The project's Development Project Proposal (DPP) was
approved on 02/06/2021, and the Revised DPP (RDPP) was approved on 27/12/2023. The
implementation period for this project is from July 2021 to December 2024. The project involves
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the construction of a 57 km, 20-inch diameter, 150 PSIG gas distribution pipeline from
Foujdarhat to Baryarhat and interconnecting the proposed pipeline with the existing network of
GTCL's TBS and KGDCL. As of October 2024, the total expenditure of the project is 208.63
crore taka (86.17% of the total cost), and the overall progress is approximately 98%. The details
of the work completed in the 2023-2024 fiscal year are as follows:

= Against three lots for the 57 km pipeline, a total of 56.50 km of Stringing, 56.30 km of
Welding, and 56.20 km of Lowering & Backfilling have been completed.

m Hydrotesting and Pigging of a 1.60 km pipeline constructed for hook-up with the GTCL TBC
at the BEZA-Mirsarai Road has been completed.

m Installation of six 20-inch Line Valves and six 8-inch Offtake Valves has been completed.

(7) Provision of Loans for Inter-Company Project Implementation

For the purpose of transmitting imported LNG, a loan agreement has been signed betweenGTCL
(Gas Transmission Company Limited) and KGDCL (Karnaphuli Gas Distribution Company Limited)
to finance the "Anwara-Faujdarhat Gas Transmission Pipeline" project with 250.00 crore BDT, the
"Maheshkhali-Anwara Gas Transmission Pipeline" project with 249.95 crore BDT and the
"Maheshkhali-Zero Point (Kaldia Char)-CTMS (Dhalghat Para) Gas Transmission Pipeline
Construction" project with 100.00 crore BDT. The loan details for the fiscal year 2023-2024 from
GTCL, including the principal and interest, are as follows:

The loan details for the fiscal year 2023-2024 from GTCL, including the principal and interest, are

as follows: (BDT Crore)
Total Receipt of Interest
z Implementing Loan Principal Received
S, Froject hame Company/Organization| Loan | from GTCL | Against Loans
N. Amount | During the FY | Repaid During
2023-2024 |the FY 2023-24
1. | Anwara-Fouzdarhat Pipeline GTCL 145.00 14.50 2.36
2. | Maheshkhali-Anwara Pipeline GTCL 234,05 11.70 4.70
3. | Maheshkhali-Zero Point (Kaldia GTCL 88.68 8.87 1.27
Char)-CTMS (Dhalghat Para) Pipeline
Total= 467.73| 385.07 8.33

(8) Operational Activities
In the fiscal year 2023-2024, the following activities were carried out in the company's North and
South Distribution Networks:
@ Immediate and effective steps were taken to resolve customer complaints related to gas.
A total of 1,308 complaints were received, all of which were resolved during the fiscal year
2023-2024.

® A 1,062-meter pipeline diversion was carried out within the alignment of the Chattogram
City Development Authority's ongoing project "Construction of Elevated Expressway from
Lalkhan Bazar to Shah Amanat Airport."
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® A 690-meter gas pipeline diversion was carried out in the area of the "Chattogram City
Drainage Project" being implemented by the Bangladesh Army.

® The company is actively providing emergency services including repair, maintenance,
installation, replacement, and reinstallation of riser/service lines for its domestic,
commercial, and industrial customers. Furthermore, the company is handling
disconnections, such as cutting and removing risers, service line removals, and
relocations/extensions of risers. Additionally, the company is undertaking the installation
and reconnection of pipelines.

® A 145-meter gas pipeline diversion was carried out for various sizes and pressures for
development works in Chattogram WASA's project.

® 25 valve pits under the KGDCL South Distribution gas network, which were located
beneath the ground or under bitumen/cement flooring, were repaired and raised; The 96-
meter 4-bar pressure 4-inch gas pipeline in the alignment of the newly allocated plot by
M/s Be-Fishing Corporation Ltd. on Airport Road By-Lane, East Patenga, Chattogram, was
realigned; A 310-meter 2-inch diameter distribution gas pipeline was realigned in the
factory area under construction at Chattogram EPZ, Factory Bay.

@ Using own manpower, leakage detection and repairs were carried out on pipelines/risers.
Through the use of the 'Clean Development Mechanism' (CDM) technology, leakage
repairs saved 1,519.6 MMCF of gas, resulting in a gas cost savings of 77.45 crore taka
and preventing environmental pollution.

(9) Gas Transmission Pipeline Maintenance

The company operates a total of 190.00 kilometers of high-pressure (350 psig) gas pipelines in its
service area, which includes 57 kilometers of 16", 20", and 24" diameter pipelines as part of the
Chattogram Ring-Main pipeline; 17 kilometers of 20" diameter pipeline for the Raozan Thermal
Power Plant pipeline; 18 kilometers of 8" diameter pipeline for the KPM Spur Line; 56 kilometers of
10" diameter pipeline for the Semutang Gas Pipeline; 22 kilometers of 16" diameter pipeline for the
Anwara-Shikalbaha Power Plant and Anwara-KAFCO-CUFL pipeline; 15.5 kilometers of 16"
diameter pipeline for the Bortakia-National Special Economic Zone pipeline; 4.16 kilometers of 16"
diameter pipeline for the Bashundhara-National Special Economic Zone pipeline.

® Due to heavy rainfall, certain sections of the Chattogram Ring-Main Gas Pipeline near the
Shapla Residential Area under Akbar Shah Thana and Boalkhali Canal became exposed
and posed risks. Preparations were made for soil refilling (including related civil work).

@ Various illegal constructions on the Right of Way of high-pressure gas pipelines were
removed with the assistance of local authorities. The removal of such structures is
ongoing, and patrol and site inspections are being conducted to prevent new illegal
constructions.

@ The coating system of the Chattogram Ring-Main Gas Pipeline (360 PSIG pressure, 24",
20", and 16" diameters) was tested mechanically. Repair work is ongoing for areas where
the coating was found to be damaged.

> | ANNUAL REPORT 2023-2



(10) Cathodic Protection System
Development and Maintenance

Gas is a highly flammable substance, which is
supplied to various categories of customers
through MS pipelines. Due to the corrosion of
these pipelines, gas leakage may occur,
leading to accidents that can cause significant
harm to both life and property, as well as =
seriously disrupt public safety. Therefore, to
safeguard life & property and prevent pipeline |
corrosion as well as maintain an uninterrupted
gas supply, the company is actively engaged
in the operation, maintenance, monitoring,
and enhancement of cathodic protection
systems. The cathodic protection system is
regularly monitored and maintained to ensure
the continuous and safe distribution of gas.
KGDCL conducts regular inspections of CP
stations with TEG/TR (Transformer Rectifier)
units installed in various areas of the gas
distribution network. Necessary servicing and -
maintenance are carried out to keep the CP g
system operational at all times. Additionally,
after reviewing the PSP (Pipe to Soil Potential)
readings of KGDCL's main distribution and
distribution pipelines, ICCP (Impressed
Current Cathodic Protection) systems and
magnesium anodes are installed where : ;
necessary. Furthermore, defective TEG units and weak ground beds in the CP stations have been
identified, and 5 new ICCP systems (Transformer Rectifier with Groundbed) have been installed. In
areas where the PSP reading is below the protective level (-0.85 Volt) in both recently installed and old
pipelines, the process of installing new impressed current cathodic protection systems (TR connected
Groundbed) and magnesium anodes is ongoing.

(11) Workforce, Human Resource Development, and Customer Service Activities

11.1 Workforce

In the company's current organogram, there are 519 officers and 642 employees. Among them,
in the fiscal year 2023-2024, the company employed 351 regular officers, 82 employees, 328
outsourced personnel, and 17 daily workers. Additionally, 8 officers and 4 employees are
working on deputation from Petrobangla and its affiliated companies. During the fiscal year, 12
officers and 10 employees retired from service, and 2 employees currently employed and 1
employee on PRL (Post Retirement Leave) passed away. In the same period, 6 officers joined at
grade 9 and grade 10. The company also terminated 3 officers from their positions, and 9
officers voluntarily resigned. Regarding departmental cases, out of a total of 33 accumulated
departmental cases among officers, 24 were resolved, and 1 case among staffs was resolved
out of 1 pending case. A total of 49 officers were promoted, 5 staffs at grade 12 were promoted
to Assistant Officer or equivalent positions, 12 staffs in other positions received promotions or

| &
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higher grades, and 17 staffs were given higher scales. The number of male and female officers
and staffs in the company during the last two fiscal years is shown in Table 6 below:

Table 6: Details of male and female officers and staffs as per the organogram for the fiscal years 2022-23 and 2023-2024

Number of Officers Number of Staffs Total N“mbgf °f50ﬂi°m and
Fiscal
Year | Provision En‘;p‘:giie:g"r Provision E'{,"',":me:g"r Provision E%P;:ifndg‘"

in the in the in the

Organogra | Male |Female| Total | Organogra | Male | Female| Total |Orgamogra | Male | Female | Total

2022-2023 519 331 29 360 256 92 4 96 775 423 33 456
2023-2024 519 323 28 351 256 78 4 82 775 401 32 433

11.2 Training

The company had set a target to provide various topic-based training sessions for a total of 850
officers and staffs during the 2023-24 fiscal year. Against this target, 783 officers and 174 staffs
participated in various local training programs, seminars, and workshops.

12. Health, Security, and Environmental Balance Preservation

To provide healthcare services to the company's officers, staffs, and their dependent
beneficiaries, one MBBS doctor and one trained medical assistant are employed. For
emergency medical services, first aid kits and an ambulance are always on standby. The
company's headquarters and the Faujdarhat establishment, as well as the CCTV cameras
installed in the National Special Economic Zone, ensure round-the-clock security monitoring.
Various sizes of fire extinguishers installed in KGDCL's establishments are refilled annually.
Additionally, with a focus on environmental conservation, environmental clearance from the
Department of Environment is obtained for all gas connections except for domestic customers.
A monthly environmental report is sent from the company to Petrobangla's Environment and
Safety Division (ESD).

12.1 Celebration of National Significant Days
In the last fiscal year, the company celebrated the following national and cultural events with
due respect and enthusiasm:

® 21st February (Language Martyrs' Day and International Mother Language Day)
® 26th March (Independence and National Day)
® 14th April (Bengali New Year)
@ 12th Rabi-ul-Awwal (Eid Milad-un-Nabi (PBUH))
® 14th December (Martyrs' Intellectuals Day)
® 16th December (Victory Day) {.
b
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12.2 Welfare Activities

Honorable Shareholders, | would like to draw your attention to the welfare activities undertaken
for the company's officers and staffs. Under the welfare program of KGDCL, during the fiscal
year 2023-2024, loans amounting to BDT 18,19,92,132 were provided to 58 officers and staffs
for various purposes such as land purchase, house construction, motorcycle purchase,
extension/renovation of existing homes, and house/flat purchase. In the same year, a total of 57
employees' children received scholarships amounting to 5,10,900 BDT (Five Lakh Ten
Thousand Nine Hundred) for their education. The company organized annual sports
competitions, picnics, and other recreational events under the entertainment program, where
employees from all levels participated. A total of 13,80,000.00 (Thirteen Lakh Eighty Thousand)
Taka has been provided as financial assistance from the Corporate Social Responsibility (CSR)
fund in the fiscal year 2023- 2024 for the development of various social and religious institutions
and for the treatment of sick patients, as part of the company's social responsibility. According
to Section 234 (b) of the Bangladesh Labor Law-2006, the funds under the BPPF for the fiscal
year 2022-2023 have been distributed among the Participation Fund, Welfare Fund, and
Bangladesh Workers' Welfare Foundation Fund.

13. Notable Achievements of the Company in the 2023-2024 Fiscal Year
@ In order to accelerate industrialization in the country, the capacity of the gas distribution
network in the areas of Foujderhat, Sitakunda, and Mirsharai in Chattogram has been
increased from 50 MMSCFD to 400 MMSCFD. The project, undertaken by KGDCL at its own
expense, has incurred a cost of BDT 242.12 crore, with approximately 98% of the work
completed. Out of the total 57 kilometers of pipeline in three lots, 56.50 kilometers of
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stringing, 56.30 kilometers of welding, and 56.20 kilometers of lowering & backfilling have
been completed. Additionally, hydrotesting and pigging work for a 1.60-kilometer pipeline,
built to hook up with the TBS of GTCL at the Beza-Mirsharai Road, has been completed.
Also, 6 units of 20" line valves and 6 units of 8" off-take valves have been installed.

® A total of 1897 meters of gas pipelines were diverted as part of these projects: 1062 meters
of gas pipeline, with varying diameters and pressures, were diverted within the alignment of
the Chattogram City Elevated Expressway, being implemented by the Chattogram
Development Authority; 690 meters of gas pipeline of various sizes and pressures were
diverted in the area of the Chattogram city drainage project, carried out by the Bangladesh
Army and 145 meters of gas pipeline of various sizes and pressures were diverted in the
area of the "Project for Establishment of Sewerage System in Chattogram Metropolitan
(Phase-1)" being implemented by Chattogram WASA.

® KGDCL has successfully integrated the online billing system through API integration with
four new online banks/MFS platforms (EkPay, HSBC, mCASH, IBBL). These banks are now
operational for online collection services.

® The company utilized its own workforce to detect pipeline/risers' holes and repair leaks.
Under the "Clean Development Mechanism" (CDM) technology, 1,519.6 MMCF of gas
wastage was prevented during this fiscal year, saving BDT 77.45 crore worth of gas and
protecting the environment from pollution.

@ In the 2023-2024 fiscal year, a total of BDT 13,80,000 (Thirteen Lakh Eighty Thousand) was
provided as financial assistance for the treatment of individuals suffering from critical
illnesses under the CSR program.

@ In the fiscal year 2023-2024, KGDCL achieved a pre-tax profit of BDT 459.68 crore and
deposited BDT 1,187.30 crore into the national treasury.

14. Future Action Plan
@ Installation of prepaid gas meters for 435,000 domestic connections in KGDCL's service
areas, funded by both foreign aid and the company's own resources.

@ Construction of a 6-story office-cum-lab building (89,674 sq. it. in area, with a 10-story
foundation) and a 2-story store building (16,684 sq. ft.) at the Foujderhat office complex in
Chattogram.

® Installation of a 12 km long 24" diameter gas pipeline with 350 PSIG pressure from
Foujderhat to Chadgaon Zero Point, parallel to the existing ring main pipeline.

® Demolition of the existing A-type and B-type officer quarters in the Chandgaon residential
area and construction of a 10-story building at the same site.

@ |nstallation of a 50.196 km gas pipeline with 12", 10", 6", and 4" diameters under 150 PSIG
pressure for Bepza's internal area, along with a 50 MMSCFD capacity DRS (District
Regulating Station) and necessary infrastructure.
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® Installation of pipelines in the National Special Economic Zone's 2A, 2B, and surrounding
industrial areas. The plan includes: 6 km of 24" diameter pipeline with 350 psig pressure, 6
km of 16" diameter pipeline with 350 psig pressure, 13 km of 10" diameter pipeline with 150
psig pressure, 7 km of 8" diameter pipeline with 150 psig pressure, 4 valve stations, 2 DRS
units, each with a capacity of 50 MMSCFD and Associated construction & gas network
development as a depot work.

® Construction of a 0.5 km, 20" diameter gas transmission pipeline with 350 PSIG pressure
for gas supply to the 500-600 MW RLNG-based Combined Cycle Power Plant at Matarbari,
Maheshkhali, under CPJGC's implementation. The installation of a 200 MMSCFD RMS
(Regulating and Metering Station) is also planned.

® Construction of a 0.5 km, 24" diameter gas transmission pipeline with 350 PSIG pressure
for supplying gas to the SPL Petrochemical Complex Limited at Maheshkhali Economic
Zone-3. The plan includes the installation of a 150 MMSCFD RMS at the project site.

® Acquisition of land for the construction of an 11 km long 30" diameter pipeline from the 36"
diameter line at the Offtake of Bortakia (installed by GTCL) to the National Special
Economic Zone. Additionally, the plan includes: Installation of a 500 MMSCFD CGS (City
Gate Station), Construction of a 20 km long 24" diameter pipeline from the CGS's outlet,
Installation of 4 DRS units, each with a capacity of 50 MMSCFD.
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15. Future Challenges and Solutions

Future Challenges Means of Passage
Ensuring gas/RLNG supply/availability to | Ensuring the supply/availability of gas/RLNG through
meet the demand for gas. Petrobangla.

Ensuring gas supply in line with the
demand for gas in the National Special
Economic Zone.

To ensure gas supply to the National Special
Economic Zone, the company has constructed 1
CGS, 2 HP-DRSs, and 14.48 km of pipelines
through an upgrade project financed by its own
resources. Currently, pipeline construction work at
the customer level is ongoing. There is significant
demand for gas in the National Special Economic
Zone. If gas/RLNG supply/availability aligns with the
demand, it will be possible to provide sufficient gas

Due to prolonged use of the company's
distribution network pipelines and the
increasing gas demand at the
customer end compared to the pipeline
capacity, identifying pipelines and
undertaking replacement/upgradation
is necessary to meet current and future
demand.

The pipelines in the distribution network are being
replaced through upgradation projects, and
additional pipeline replacement projects may be
undertaken in the future.

Digitalization of the gas network
system.

To achieve the digitalization of the gas network
system, JICA is implementing a project titled "The
Project for Gas Network System Digitalization &
Improvement of Operational Efficiency in the Gas
Sector in Bangladesh".

Identifying the reduction in efficiency
of the company's large gas
installations (such as DRS and Bulk
CMS) due to prolonged use, along
with efforts to enhance capacity,
modernization, and bring them under
automation.

To automate the gas installations, Petrobangla is
implementing a project titled "Consultancy Services
for Implementing the Automation of Gas
Transmission and Distribution Pipeline Networks
under different companies of Petrobangla’, funded
through its own resources.

To prevent gas wastage and initiate a
modern billing system, the company
is installing prepaid gas meters in the
premises of all categories of

Under the Natural Gas Efficiency Project, prepaid
gas meters have been installed in the premises of
60,000 domestic customers. Currently, through the
company's own financing, a project is underway to

customers. install 100,000 prepaid meters. Additionally, an
initiative has been taken to install 435,000 prepaid
meters in the premises of the remaining domestic
customers of KGDCL.
® | ANNUAL REPORT 2023-2024
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Honorable Shareholders,

In the presented report, | have tried to provide a brief overview of the overall activities of the
company for the fiscal year 2023-2024. The successes the company has achieved in various areas
have been made possible through the collective cooperation of various ministries and
departments, stakeholders, the business community, and most importantly, the tireless efforts,
skills, loyalty, dedication, and integrity of the company's officials and employees at all levels. On
behalf of the Board of Directors, | extend my gratitude and heartfelt thanks to all those involved.

Honorable Shareholders,

| would like to express my sincere thanks and gratitude to everyone who attended today's Annual
General Meeting and listened to this report with great patience and on behalf of the board of
directors, | present the company's audit report and Board of Directors' report along with the audited
accounts for the FY 2023-24 for the kind consideration and approval of the esteemed shareholders.

In conclusion, | wish for the continuous growth and success of Karnaphuli Gas Distribution
Company Limited.

—/-\’,/

(S. M. Moin Uddin Ahmed)
Additional Secretary (Planning)
Ministry of Energy and Mineral Resources
&

Chairman, Board of Directors
Karnaphuli Gas Distribution Company Limited.
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Independent Auditor's Report
TO THE SHAREHOLDERS OF
KARNAPHULI GAS DISTRIBUTION COMPANY LIMITED

Report on the Audit of the Financial Statements
Qualified Opinion:

We have audited the Financial Statements of Karnaphuli Gas Distribution Company Limited
("the Company"), which comprise the Statement of Financial Position as at 30th June 2024 and
the Statement of Profit or Loss and Other Comprehensive Income. Statement of Changes in
Equity and Statement of Cash Flows for the year then ended and Notes to the Financial
Statements, including a summary of significant accounting policies.

In our opinion, except for the effects of the matter described in the Basis for Qualified Opinion
section of our report, the accompanying financial statements present fairly, in all material
respects, the financial position of the company as at 30th June 2024 and of its financial
performance and its cash flows for the year then ended in accordance with International
Financial Reporting Standards (IFRSs).

Basis for Qualified Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the Auditor's Responsibilities for
the Audit of the Financial Statements section of our report. We are independent of the company
in accordance with the International Ethics Standards Board for Accountants' Code of Ethics for
Professional Accountants (IESBA Code), together with ethical requirements that are relevant to
our audit of the financial statements in Bangladesh, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our qualified opinion.

1. The company does not account for its advance against sales for the pre-paid
metered customers as some of those customers pay their bill in advance at the
period ending date which violates IFRS 15 for recognition of sales & advance
against sales.

2. During our audit period, we have sent balance confiration letters to gas
suppliers Petrobangla, Bangladesh Petroleum Exploration and Production
Company Limited (BAPEX) and other entities Rupantarita Prokritik Gas
Company Limited (RPGCL), Gas Transmission Company Limited (GTCL),
Bangladesh Energy Regulatory Commission (BERC) related to gas supply.
Replies from those yet to be received. There are chances of mismatches
between book balances of KGDCL (buyer) and suppliers & other entities;

3. Aging analysis of frade receivable has not been disclosed in notes fo the
financial statements in line with schedule XI of Companies Act, 1994.
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4, Employee benefits: We were not provided any calculation done by
management or actuary' with regard to the adequacy of the fund as of
balance sheet date. As such, any short or excess provision cannot be
ascertained and incorporated in the financial statements. Moreover, the
defined benefit plans have not been measured and accounted for in
accordance with para 57 of IAS 19. The Accounts of Gratuity Fund. Employees'
Conftributory Provident Fund, Beneficiaries' Profit Parficipation, Fund, &
Karmakarta Karmachari Kallyan Tahabil for the year were not provided to us
for review and comment. The amount of 10% for Govt, portion of the
Beneficiaries' Profit Participation & Welfare fund has never been deposited to
the treasury.

Emphasis Of Matter
1. The company has recognized the revenue of Tk. 30 per cubic meter for gas
supplied to KAFCO based on Notfification No. 28.00.0000.029.02.037.23-36,
dated 14 December 2023 issued by the Energy and Mineral Resources Division,
Ministry of Power, Energy and Mineral Resources, Government of Bangladesh is
yet 1o be finalized with KAFCO for the increase of gas rate. The issue has been
disclosed in note no. 30 of the FSs.

Key Audit Matter

Key audit matters are those matters that, in our professional judgment, were of most
significance in our audit of the financial statements of the cument period. These
matters were addressed in the context of our audit of the financial statements as a
whole, and in forming our opinion thereon, and we do not provide a separate
opinion on these matters.




Key Audit Matter (KAM)

How our Audit Addressed the Key Audit Matter

Appropriateness of Revenue Recognifion IFRS and Disclosures on the Impact of the Initial Application of IFRS 15

Revenue of BDT 67,232,087,181.00
is recognized in the statement of
profit or loss and ofther
comprehensive income for the
year ended 30 June 2024 by the
company. This material item is
subject fo considerable inherent
risk due to the complexity of
the system necessary for proper
recognition, measurement, and
recording considering the
application of the new standard on
revenue recognition, International
Financial Reporting Standard 15
"Revenue from Contracts with
Customers" Therefore, there is a risk
of revenue being misstated as a
result of faulty estimations over
discounts, incentives, rebates
and exchange rates.

There is also a risk that revenue
may be overstated due to fraud
through manipulation of the
invoices, discounts, incentives and
rebates recognized resulting from
the pressure local management
may feel to achieve performance
targefts.

In light of the fact that the high degree of
complexity and estimates and assumptions
give rise to an increased risk of accounting
misstatements, we assessed the Company's
processes and controls for recognizing
revenue as part of our audit. Furthermore, in
order to mitigate the inherent risk in this audit
areq, our audit approach included testing of
the controls and substantive audit procedures,
including:

Assessing the environment of the measurement
as well as other relevant systems supporting the
accounting of revenue.

Assessing controls for systems and procedures
supporting revenue recognition.

Assessing the invoicing and measurement
system up fto entries in the general ledger,
where the company did not account for closing
stock of prepaid Meters and as result Revenue
were inflated. Simultaneously consumption of
prepaid meters shown on higher side within the
financial year.

Testing the revenue recognition in line with
contract and reporting standard.

Furthermore, we assessed the accounting
effects of business and price models. We
assured ourselves of the appropriateness of
the systems, Processes, and Conirols in place
and that the estimates and assumptions made
by management are sufficiently documented
and substantiated to ensure that revenue is
properly recognized.

See note # 2.20 and 29.00, 30.00 to the Financial Statements.
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Valuation of Inventory

The company had inventory of BDT
520,021,572.00 as at 30th June, 2024,
held in distribution centers, warehouses
and numerous branches.

Inventories are carried at the lower of
cost and net realizable value. As a
result, the Directors apply judgment in
determining the appropriate values for
slow-moving or obsolete items.

We checked the appropriateness of
management's assumptions applied in
calculating the value of the inventory
provisions by:
Evaluating the design and
implementation of key inventory
controls operating across the
company, including those at a sample
of distribution centers, warehouses and
branches;

We checked the valuation system of
the company for inventory and found
that inventories were recorded at cost
value at the time °f purchase and
were issued at average value.

See note no. 2.17.01 and 8.00 to the Financial Statements.

Recognition and measurement of deferred taxes

The company recognizes deferred taxes
relating to property, plant and
equipment and provision for bad and
doubtful debt which are very complex in
nature

As such accounting for deferred taxes
involves management judgment in
developing estimates of fax exposures
and contingencies in order to assess the
adequacy of tax provision. Hence, we
consider this to be a significant key audit
matter

Our audit procedures in this area
included, among others: Assessed the
design implementation and operating
effectiveness of key controls in respect of
the company's process of recognition of
defemred taxes.

While assessing the accuracy and
completeness of deferred tax, we
noticed that Deferred Tax calculation
was not prepared properly as per IAS 12-
Income Tax.

See note no. 2.21.02, 21.00 & 44.00 to the Financial Statements
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Property, plant and equipment

The company has large amount and
number of Property, plant and
equipment items. Due to technological
and time obsolescence the impairment
may exist.

Management has concluded that there

Our audit procedures in this area
included, among others:

Assessing the consistency of methodologies
used for depreciating the assets.

Checking, on sample basis, the accuracy

and relevance of the accounting of
Property, plant and equipment by
management.

is no impairment in respect of all assets.
This conclusion required significant
management judgment. Hence, we
considered this o be a significant key
audit matter.

See nofe no. 2.13 and 4.00 to the Financial Statements

Assessment of Economic Impact Due to The Russia-Ukraine Conflict

The commencement of hostilities between Russia and Ukraine on February 24, 2022,
has infroduced a new dimension of uncertainty to the global economy, presenting
war-induced challenges on multiple fronts. The ongoing conflict has coincided with a
time when the world was beginning to recover from the profound economic
repercussions of the COVID-19 pandemic. This recovery has been further complicated
by inflationary pressures resulting from supply shorfages amid surging demand, as
countries strive to expand their economic activities.

Our audit has identified the assessment of the economic impact of the Russia-Ukraine
conflict as a Key Audit Matter (KAM). The extent of the impact at the national level
varies based on each country's economic ties with Russia and Ukraine and their
integration into the global economy.
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In particular, Karnaphuli Gas Distribution Company Limited has already experienced
the effects of the Russia-Ukraine conflict, especially in its operations in Bangladesh, an
oil-importing nation. This has led to elevated import costs, a strain on the country's
economy, a decline in foreign reserves, currency depreciation, and a notable
increase in import expenditure. These consequences have confributed to a severe
dollar shortage and a subsequent surge in consumer prices. If the conflict persists, it is
anticipated that these economic challenges may intensify.

Our audit procedures performed during the audit to address the risks identified
consist of the following:

e Our audit procedures have focused on assessing the accuracy and
completeness of the financial information related to the impact of the
Russia-Ukraine conflict on Karnaphuli Gas Distribution Company Limited's
financial position, results of operations, and cash flows. We have also
evaluated the appropriateness of the disclosures made in the financial
statements regarding these matters.

e Our work in this area included obtaining an understanding of the company's
exposure to the conflict's economic repercussions, evaluating the
reasonableness of any estimates or assumptions made in this context, and
assessing the adequacy of management's response to these challenges. It is
important to note that this KAM reflects the heightened level of audit attention
directed toward this specific area due to its significance to the financial
statements and the potential for material misstatement.

e While our audit procedures provide a reasonable level of assurance
regarding the financial information, it is essential to acknowledge that the
economic impact of the Russia-Ukraine conflict remains dynamic and
uncertain. Therefore, our audit report should be read in conjunction with the
understanding that the situation may continue to evolve, potentially leading
to further effects on the company's financial position in the future.

@ We dlso tried to check the trend of similar companies in Bangladesh.

Other Information included in the Company's 2024 Annual Report

Other information consists of the information included in the company's 2024 annual
report other than the financial statements and our auditor's report thereon.
Management is responsible for the other information. The annual report is expected
fo be made available to us after the date of issue of this auditor's report.

Our opinion on the financial statements does not cover the other information and we
do not and will not express any form of assurance conclusion thereon.
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In connection with our audit of the financial statements, our responsibility is to read
the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the
audit or otherwise appears o be materially misstated. If, based on the work we have
performed on the other information obtained prior to the date of the auditor's report,
we conclude that there is a material misstatement of this other information, we are
required to report that fact. We have nothing to report in. this regard.

Responsibilities of Management and those Charged with Governance for the
Financial Statements

Management is responsible for the preparation of financial statements that give a
true and fair view in accordance with IFRSs, the Company Act 1994, and other
applicable laws and regulations and for such internal control as management
determines is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error,

In preparing the financial statements, management is responsible for assessing the
Firm's ability to confinue as a going concern, disclosing, as applicable, matters
related to going concern and using the geing concern basis of accounting unless
management either intents to liquidate the Firm or to cease operations, or has no
realistic alternative but to do so. Those charged with governance are responsible for
overseeing the Firm's financial reporting process.

Auditors' Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or
error and to issue an auditors' report that includes our opinion. Reasonable
assurance is a high level of assurance but is not a guarantee that an audit
conducted in accordance with International Standards on Auditing (ISAs) will
always detect a material misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with International Standards on Auditing (ISAs),
we exercise professional judgment and maintain professional skepticism throughout
the audit. We also:

e |dentify and assess the risks of material misstatement of the financial
statements, whether due to fraud or error, design and perform audit
procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not
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detecting a material misstatement resulting from fraud is higher than for one

resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of intemal control.

e Obtain an understanding of internal confrol relevant to the audit in order to
design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the firm's
internal control.

e Evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures made by
management.

e Conclude on the appropriateness of management's use of the going
concern basis of accounting and, based on the audit evidence obtained,
whether a material uncertainty exists related to events or conditions that may
cast significant doubt on the firm's ability to continue as a going concern. If
we conclude that a material uncertainty exists, we are required to draw
attention in our auditor's report to the related disclosures in the financial
statements or, if such disclosures are inadequate, to modify our opinion. Qur
conclusions are based on the audit evidence obtained up to the date of our
auditor's report. However, future events or conditions may cause the firms to
cease to continue as a going concern.

e Evaluate the overall presentation, structure, and content of the financial
statements, including the disclosures, and whether the financial statements
represent the underlying fransactions and events in a manner that gives a
true and fair view.

We communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit and significant audit findings, including any
significant deficiencies in internal control that we identify during our audit.

We also provide those charged with governance with a statement that we have
complied with relevant ethical requirements regarding independence, and to
communicate with them all relationships and other matters that may reasonably be
thought to bear on our independence, and where applicable, related safeguards.

From the matters communicated with those charged with governance, we
determine those matters that were of most significance in the audit of the financial
statements of the current period and are therefore the key audit matters.
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We describe these matters in our auditor's report unless law or regulation precludes
public disclosure about the matter or when, in extremely rare circumstances, we
determine that a matter should not be communicated in our report because the
adverse consequences of doing so would reasonably be expected to outweigh the
public interest benefits of such communication.

Report on Other Legal and Regulatory Requirements:
In accordance with the Company Act 1994, we also report the following:

a) We have obtained all the information and explanations which to the best of
our knowledge and belief were necessary for the purposes of our audit and
made due verification thereof;

b) In our opinion, proper books of account as required by law have been kept
by the firm so far as it appeared from our examination of those books; and

c) The statement of financial position and the statement of profit or loss and
other comprehensive income dealt with by the report are in agreement with
the books of account.

d) The expenditure incurred was for the purposes of the firm's business.

Khap'Wahab Shafique Rahman & Co.

Chartered Accountants

Signed By

Mohammad Shaheed FCA (1016)

Senior Partner Date: 19.11.2024
DVC: 2411191016AS382039 Chattogram
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KARNAPHULI GAS DISTRIBUTION COMPANY LIMITED

(A Company of Petrobangla)
STATEMENT OF FINANCIAL POSITION
As At June 30, 2024
Dyt NOTES || 3063024 30.06.3023
ASSETS
NON-CURRENT ASSETS
Property, plant and equipment 4.00 7,735,812,070 6,642,823 811
Intangible Assets 5.00 662,149 3,906,495
Capital work-in-progress 6.00 3,572,006,331 1,695,786,348
Loans to employees- Non-current portion 7.00 618,108,148 555,060,276
11,926,588,698 8,897,576,930
CURRENT ASSETS
Loans to employees-Current portion 7.00 96,360,896 93,665,200
Inventories of stores and other materials 8.00 520,021,572 608,267,584
Advances, deposits and prepayments 9.00 2,014,222,146 2,007,883,961
Other current assets and investments 10.00 4,145,625,162 4,572,899,546
Trade receivable 11.00 25,280,588,916 15,380,955,694
Investment in FDR 12.00 7,443,546,886 7.932,614,355
Cash and bank balances 13.00 7,036215,169 4289,854273
46,536,580,746 34,886,140,613
TOTAL ASSETS 58,463,169,444 43,783,717,543
SHAREHOLDERS' EQUITY & LIABILITIES
EQUITY
Share capital 14.00 6,577,243,200 6,577,243,200
Retamed earnings 15.00 11,053,386,974 12,199.137,713
Depreciation fund 16.00 1,827,065.,676 2,574,814,060
Revaluation Surplus 4.03 1,585,919,057 -
21,043,614,908 21,351,194,973
NON-CURRENT LIABILITIES
Customers' security deposits 17.00 7,395,699,928 6,272,925,141
Contractors' security deposits 18.00 12,685,000 12,685,000
Long term loan 19.00 804,909,559 848,047,167
Current account with BGDCL 20.00 587,988,676 (391,850,999)
Deferred tax liabilities 21.00 742,357,079 476,308,150
9,543,640,241 7,218,114,458
CURRENT LIABILITIES
Accruals & provisions 22.00 1,707,636,538 1,979,191,618
Inter-company current account 23.00 23,165,554 58,803,682
Other payable- Petrobangh 24.00 2,821,500,906 391,875,830
Income tax payable 25.00 251,450,221 251,450,221
4,803,753,219 2,681,321,350
LIABILITIES FOR GAS SUPPLIED
Liabilities for gas purchase 26.00 19.064,845,544 11,437,753,397
Liabilities for transmission charges 27.00 1,383,950,442 339,624,085
Liabilities for gas margin 28.00 1,477,554,902 448,395,400
Liabilities for energy security fund 29.00 1,145,810,188 307,313,879
23,072,161,076 12,533,086,761
TOTAL CURRENT LIABILITIES 27,875,914,295 15,214,408,111
TOTAL SHAREHOLDERS' EQUITY & LIABILITIES 58,463,169,444 43;83"117#42

AN
CcCoMP

Chattogram
Date: 19.11,2024

SECRETARY
As per our annexed report of same date

Be
MANAGING DIRECTOR

KMnm & Co.

The annexed notes 1 to 49 from an integral part of this financial statements,

mﬁmn

Chartered Accounzants

Signed By

Mohammad Shahced FCA (1016)

Senior Partmer

DVC: 2411191016A5382039
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KARNAPHULI GAS DISTRIBUTION COMPANY LIMITED

(A Company of Petrobangla)
STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
For The Year Ended June, 2024
Al NOTES|| 30733024 20222023
Sales revenue 30.00 65,867,880,099 53,432,746,705
Other operating income 31.00 1,364,207,082 1,003,613,710
Total Revenue 67,232,087,181 54,436,360,415
Cost of sales:
Gas purchase (LNG, IOC Net & NG Including VAT) 32.00 55,670,121,896 45667477208
Transmission charge - inter company 33.00 2.918,550,436 1,361,060,781
Gas development fund 34.00 1218,526,130 1,235201,992
Energy security fund 35.00 1253,389,442 1,269,080,566
RPGCL operational charge 36.00 298,436,091 142,429,970
Petrobangla charge 37.00 196,081,504 93,469,468
BERC Research Fund 38.00 86,126,578 85,669,546
61,641,232,077  49,854,389,529
Gross Profit 5,590,855,104 4,581,970,886
Operating cxpenses 39.00 1,087,461,985 1,022,511,377
Depreciation expenses 40.00 528,740,515 475,442,081
Amortization 40.01 1,750,942 1,704,942
Bad and doubtful debts expense 42.00 29,105,897 41,641,726
1,647,059,338 1,541,300,126
Operating Profit 3,943,795,766 3,040,670,760
Other non-operational income [ 42.00 || 165295342 | | 102,102,465 |
Financial Income/ (Expenses)
Interest expenses 43.00 (8,467,005) (8,042,558)
Interest income 44.00 738,042,389 803,145,263
729,575,384 795,102,705
Net profit before contribution to Beneficiaries' profit participation fund 4,838,666,493 3,937,875,930
Less: Contribution to Beneficiaries' profit participation fund 241,933,325 196,893,796
Profit before Tax 4,596,733,168 3,740,982,133
Less: Income tax expense
Current tax expense 25.00 1,482,805,768 1,636,195,013
Deferred tax (income) / expense 21.00 (13,819,140) 128,881,740
1,468,986,628 1,765,076,753
Net Profit after Tax for the year 3,127,746,540 1,975.905,381
Add: Other comprehensive income 1,932,081,148 -
Deferred Tax on Revaluation Reserve | 21.00 | (279,868,069) -
Total Comprehensive Income for the year 4,779,959,619 1,975,905,381

The annexed notes 1 to 49 from an integral part of this financial statements.

Foriy
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GENE@}&ANAGER COMPANY SECRETARY

fudit

sy

MANAGING DIRECTOR DIRECTOR

(ACCOUNTS) As per our annexed report of same date
Khan W; Shafique Rahman & Co.
Chartered Accountants
Signed By
Chattogram Mohammad Shaheed FCA (1016)
Date: 19.11.2024 Senior Partner
DVC: 2411191016AS382039
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KARNAPHULI GAS DISTRIBUTION COMPANY LIMITED
(A Company of Petrobangla)

STATEMENT OF CHANGES IN EQUITY
For The Year Ended June 30, 2024

Share Revaluation Depreciation Retained Total
Particulars Capital Surplus Fund Eamnings Equity
Balance as at 01. 07. 2023 6,577,243,200 - 2,574,814,060 12,199,137,712 21,.351,194,973
Net profit after tax for the year - - - 3,127,746,540 3,127,746,540
Transfer to Petrobangla against
KAFCO additional bil : : - | GRS
Prior year adjustment- Due to
Revaluation of Fixed Assets ) ) ) G 0H CRYABN
Prior year adjustment- Previous
year Accumulated Depreciation = - - 135,123,398 135,123398
Transfer from PPE
Prior year adjustment- Adjustment
with BGDCL Current Accout - - - (1,079,847,401) (1,079,847.401)
|against Vendor Agreement
Prior year adjustment-Transfer to
Project from Depreciation Fund (1 570,000000) LI i
Interest on FDR of Depriciation
Fund _ y 91,760,160 91,760,160
Depreciation Fund = Z 530,491,457 (530,491,457) 5
Surplus on revaluation of Assets - 1,932,081,148 1,932,081,148
Adjustment of depreciation on
carrying amount of revalued assets (66,294,022) 66,294,022 -
Deferred Tax on  Revaluation
Surplus (279,868,069) (279,868,069)
Dividend paid for the year . - = (900,000,000) (900,000,000)
Balance as at 30.06.2024 6,577,243,200 1,585,919,057 1,827,065,676  11,053,386,975 21,043,614,909
FOR THE YEAR ENDED JUNE 30, 2023
Particul Share Revaluation Depreciation Retained Total
Capital Surplus Fund Earnings Equity
Balance as at 01. 07, 2022 6,577,243,200 - 2,518,646,838 15,536,098,904 24.631,988,943
Net profit after tax for the year - - - 1,975,905,381 1,975,905,381
Transfer to Petrobangla against
Previous year Accummulated
Depreciation Transfer to PPE = - e = Ll
Interest on FDR n L 57,931,709 . 57,931,709
Depreciation Fund - - 2,095,902,550 (2,095,902,550) -
Dividend paid for the year 5 5 : (1986,500,000)| | (1,986,500,000)
Balance a9 at 30, 06. 2023 6,577,243,200 - 2,574,814,060  12,199,137,712 _21,351,194,973
/_...- —-\\I .
GENE&LH; MANAGER COMPANY SECRETARY MANAGING DIRECTOR DIRECTOR
(ACCOUNTS)
Chattogram

Date: 19.11.2024
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KARNAPHULI GAS DISTRIBUTION COMPANY LIMITED

(A Company of Petrobangla)
STATEMENT OF CASH FLOWS

For The Year Ended June 30, 2024

TAKA TAKA
Eprticniars 2023-2024 2022-2023
a. Cash Flows from Operating Activities:
Receipts from customers and others 57,497,749,302 48219,708,218
Paid to suppliers against purchase of gas and others (51,775,114,281) (53,941,003,592)
Income tax paid (1,482,805,768) (4,293,728,570)
Interest paid (8,467,005) (8,042,558)
Net cash (used)/from operating activities 4,231,362,248  (10,023,066,502)
b. Cash Flows from Investing Activities :
Capital expenditure (1,913,613,452) (1,534,285,382)
Investment in FDR (489,067.469) (1201,726,172)
Net cash provided/(used) by investing activities (2,402,680,920)  (2,736,011,555)
c. Cash Flows from Financing Activities :
Customers' security deposits 1,122,774,786 1,152,569,603
Contractors' security deposits - -
Financial income 738,042,389 803,145.263
Long term loan (43,137,608) (54,599,623)
Interim dividend paid {900,000,000) (1,986,500,000)
Net cash provided/(used) by financing activities 917,679,568 (85,384,757)
d. Net increase/(decrease) in cash & cash equivalent (a+b+c) 2,746,360,896  (12,844,462,814)
e. Opening cash and cash equivalents 4,285,854273 17,134,317,087
£ Closing cash and cash equivalents (d+e) 7,036,215,169 4,289,854,273
/; AN : \
(¥ Mol Duslls o
GENERAL MANAGER COMPANY SECRETARY MANAGING DIRECTOR DIRECTOR
(ACCOUNTS)
Chattogram

Date: 19.11.2024
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Budget Vs
Achievement
in the

FY 2022-23

Budget Vs
Achievement
of Gas Sales
in the

FY 2023-24

Gas Purchase

inf 0) Graphics

Gas Sales (Taka in Crore)

Category Budget Achievement
Power 980.47 881.48
Fertilizer 1,443.24 1,415.77
Industry 1,427 .44 1,402.78
Captive Power 1,849.25 1,513.69
Commercial 93.73 90.62
Tea Estate 11 0.71
CNG 530.43 537.69
Domestic 749.19 743.86
Total 7,074.89 6,586.79
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1,600.00

1,400.00

1,200.00 -
1,000.00
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Category
Power

Fertilizer
Industry
Captive Power
Commercial
Tea Estate
CNG

Domestic

Total

¥ Budget

B Achievement

(Taka in Crore)

Budget Achievement
870.46 793.21
761.79 809.95

1,349.85 1,325.05
1,731.50 1,420.25
85.41 82.33
0.93 0.57
475.63 481.12
658.87 654.54
5,934.45 5,567.01
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Category Purchase Sales
Power 647.56 627.52
Fertilizer 577.83 558.41
Category wise Industry 497.52 481.08
Gas Purchase & Captive Power 530.85 514.57
Sales During Commercial 30.61 29.62
the FY 2023-24 Ted Estate 0.61 0.59
CNG 158.51 153.42
Domestic 427.38 413.50
Total 2,870.89 2,778.71
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FY 2023-24 10000

¥ Purchase
M Sales
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Categorywise Volume of Gas Sales (2023-24)

Volume (MMCM)

Category Sales | in Percentage (%)
Power 627.52 22.58
Fertilizer 55841 20.10
Industry 481.08 17.31
Captive Power 514,57 18.52
Commercial 29.62 1.07
Tea Estate 0.59 0.02
CNG 15342 5.52
Domestic 413.50 14.88
Total:| 2,77871 100

Commercial: 1.07%

Tea Estate 0.02%

Captive Power

18.52%

Fertilizer
20.10%
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Categorywise Value of Gas Sales (2023-24)

Value in Taka Crore

Category Sales | inPercentage (%)
Power 88168 13.39
Fertilizer 1,415.77 21.49
Industry 1,402.78 21.30
Captive Power 1,513.69 22.98
Commercial 90.62 1.38
Tea Estate 0.71 0.01
CNG 537.69 8.16
Domestic 743.86 11.29
Total:| 658679 100

Commercial 1.38%

Tea Estate 0.01%
CNG 8.16%

Fertilizer
21.49%

Captive Power
22.98%

Industry
21.30%
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Particulars 201415 | 201516 | 201617 | 201718 | 201819 | 201920 | 202021 | 202122 | 202223 | 202324
Net Profit before Tax| 52019 | 50747 | 49078 | 51944 | 56826 | 56561 | 51612 | 163959 | 37410 | 45967
Net Profit after Tax 32830 34075| 32121 | 34021 | 36515| 36230 | 35133 | 1,18803 | 19759 | 31277
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M Net Profit before Tax W Net Profit after Tax
Particulars 2014-15|2015-16 [ 2016-17 | 2017-18 | 2018-19 | 2019-20 | 2020-21 | 2021-22 | 2022-23 | 2023-24
Revenue 1695299| 2097559 2193765| 2414281| 2844221( 3464193| 3524866| 4887.096| 5443636| 6,72321
Cost of sales 1182.468| 1569586 1677.847| 1827.984| 2206808( 2907.591| 29601835| 3100123 4985439| 6,164.12
Gross Profit 5128313| 527.9736| 515.917| 586.2971| 6374134 5566022 564.0312| 1786973| 4581971] 559.09
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