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//

Signing

of Ccntract

Total
Time of
Contract
Signatu.

Time for
completion

Contract

Tender

Eval $ation

Approva! of
Award

Notification

of AwarC
Advertise

Prequa{ific
atrori {rt

applicable I

Invite/
Advertise

Tender

Tender

OpeninE
Estd. Co!:t

in Million
Tk.

Time Code tor

Process
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fViethod &
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Contract
Approving
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5our.e o{

iurds
UnitFackige

tlo.
Description of Piorur.rltent Packa6e

1E151i L296 73

24.Mar-25- 84.00 24-Mar 2(03 Feb-25 17 ieb-25 2d-Feb 2530-Dec-24 L3-lan )5Planned D;tL:s

Piannec Days

0i Jun-2519 ,Var-25 16 Apr 25 25 MaV-25

20.00

Actual Dates

o-rM (NCi) FCPE (NII]) Seii KGDCINq.\JiL l

ol

Repair & l,43i,1renanre rrork (Civil

Structure) of variour DRS, CllS oi
tiir,iribution-5outh dept. at C ifferert

!r4.C0 07 Oct 2(02-5ep 25 09 Sep 2r 07'Oct 2515 lu 25 79 )ui-25 19 Arg.15Planned Dates

Planned Days

20 00

Actual Dates

OTM (NCT) HOPE (t\lD) KGDCLNo.& Mainlenance work (Civil

of verious DRS, CL4S, Valve

& Pig launchrng station of
Drstribution-North & iransmissiotl Cept.

different lo.ation qf flcDCL,

40 00c iN4 (NCr) KGDCL

BOARD

S,.lf (Gl.l oWR3 Relrofjtting Bo1n.i.,: l !!zce.hi-'t OfIlce

3u lCine of (GDCi, FcLr;.derhar,

l.0col'vr (NCT) PE (l\4D) selfNo\4/B 4 Tesiing &..o1s.rii;'i !' ltcs for oitfer{:nt

works of (GDCL. Chittogram

45.C0

Dates

oirv (NCr) I(GLICt

BCAPD

Self (GDCL
V!'a:

ah

head office Ddildinti of KGDCL,

of orie f|)o. over existing 8-

2.0c

Actual Dates

c-rM (NCT) HOPE (MD) KGDCLNo,.^rR 6

location oi liGDCL, Chattogram,

con5tr u(tion/repair lvorks at

23'Dec 2S 84.00 28-Dec 2Ll3'llov 25 23 i.lov-2s 30 Nov-25Ci: Cc-t-25Planned Dates 19 Ocf-25

Planned DaVs

Actual Dates

HOPt lrv Seif k GDCI 10.ccNo. orN4 (NCT)repair 6, nrainrerance (Civii/

Eiectrical/Sanitan,) works of Ofil.e

tsuilding, Oftiters & srafi quarter complex

& other in:tallations oi KGDCL,

{Phase--l;

WFi 7

i0-Dec-25 Oi .]an i6 84.00 06 Jul 2t.)9 OcL25 29-Nov 25 03 Dec 2515 Oct-25Pianned Dates

Planned DaVs

HCPE (MD) Se i
i(GD',1

5.S0

A.'.ual Dates

Nc O-r-[,i (NCT]Itil J Re-construction cl se?.vice line anci

nrernal ilne for 250 1(VA Cenerator at

Chancjgaoi l/ A, ahatto6ram.

e/)
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Pa.kage
q0.)

Tender
Opening

Tender
Evaluation

Approval Notification
of Award

sign i ng

of Contract
Total

Time of
Contract
Signat u r

Time for
Completion

Contract

Oescription o{ pro.urement Package U nit QtY Procu rement
Method &

Type

Contract
Approving
Authority

Source of
Funds

Estd.

in Million
Tk.

Time Code for
Proce55

Advertise
Prequal;fic

ation (i{

a p pl i.able )

lnvitel
Advertise

Tender

l { ! 6 8 9 t0 11 12 t3 74 15

22 Mat 2lPlanned Dates 21-De.-25 11 ]an 2rl 0l Feb 26 15 Feb 26 22 Feb-26 22-$nat 26 91.00

PlanneC Days

No. oTM (NCT) KG DCt

Board

CFP 49. /7

Actual Dates

Construction of clifie.enr dia 5 00 Knr

pipeline from Bahaddarhat ro 3rd

bridBe to Trimohcni (Total:

KM) due to the expansion of existing

by Roads & Highways Department

5 11.44k up and other
aintenance worii cf differ eit locat on

No. orM (NcT) HOPE (MD) BEPZA or
KGDCL

5.00

Actual Dates
108 C0 30-lu n-27P anned Dates 20-AuB-25 17-Sep-25 1B'Oct-25 01-Nov-25 08-Nov-25 06-Dec-25

Planned Days

oTM {NCT) KGDCL

Board

Self

KGDCL

23.00

Actual Dates

wR:t0

'ilJC 11 upp y, nstal ation, Testrng &

issionlng of firc detection & alarm

m fire prctectron & spri.kler system

public address system for Head

Building of KGDCL, Chattogram

No.

l1-Dec 2€Planned Dates 20-AuE-25 17-5ep-2s 0B O.t 25 22 Oct )5 29 Oct 25 26-Nov-25 98 00

Planned Days

\/R 12 Electrical Consrruction and

I epair/Maintenance work (Lift and

rppdrr/rainlpndl( p. lr,oe Bround 8
surface wiring, Earthlng system, Circuit

br eaker, Pump, Light Fittings, Switch,

Socket, LED Lighting system, So ar

System, PFl, NICB etc) of a I office and

residential buildlng & various gas station

at different location of KGDCL,

set servicing &

No. orr,4(NCr) HOPE (r\,1 Se lf
KGDCL

2.00

Actual Dates

Planned Dates 20 Aug 25 17 sep 25 18 Oct 25 01-Nov-25 08-Nov-25 06 Dec 25 108.00 11-]an-27

Planned Days

No. crM(Ncr) HOPE (MD) Self

KGDCL

4.00

Actual Dates

WR 13 Elc.tilcal works anc are; iHht ig/solar
L qht Energy Efii(iencv.l LGS,/DRS

l\4irsarai Ecoronli! Zone, M isarai of

18 Oct-25 01-Nov-25 08-Nov-25 06-Dec 25 108.00 31 -M ar-2 ,Planned Dates 20 Aug 25 17 sep 25

Planned Days

V\/R 14 Supply of differnet types of electrical
Goodsflools/Equ ipment/spare Parts for
repair/N4aintenance work, AC,Thunder

Arrester,Explosion proof llght, Power

supplv and other equipment et various

office/station of KGDCr-.

No. orM(Ncr) HOPE (NlDl Seif

KGDCL

6.00

Actual Dates

01 Nov 25 29'Nov-25 101.C0 31 Dec 2(Planned Dates 20.Aug-25 I 0-Sep-25 11 Oct 25 25 Oct 25

Planned Days

6.00

Actual Dates

WR i5 Supply and insiallaticn o1 01 []o.65110%
KVA Diesel Generator set DRC at

Foujderhat Office KGDCL, Chattogram.

No.

oTN,1{NCr) HOPE (MD) Sef
(G DCL

orM(NCr) HOPE (MD) Seli ).50Construc(ionlMaintenance of rooflop of

Nos. store room.

LS

LS Dr[/ (NCr) HOPE (r\rD) S elf 1.50\UFi 17 llation of air co.drtion system in

room

u,/B i6

dtt"^i
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)
Unit Qt,/. Procuremcnt

Method &
Type

Coitract
Ap proving

Authority

Source of
Funds

Estd. Cost

in Million
Tk.

Time Code for
Process

Advertise
Prequal;fi.

ation (if

applicable)

lnvite,/
Advertise

Tender

Te n der
Opening

Te n der
Evaluation

Approval of
Award

Notification
of Award of Contract

Signing Total
Time of
Contract
Sign atu r

Time tor
Completion

Contract

lreckrge DEsariptiofr cf Piocuremert P:ai.aE€

7 1l 17 t4 15 i6 17 183

Planned Dates 2,1 Nov 25

PlanneC Days

orN4 ( NCr) HAPE (MD) 5elf KGDCL 4.90

Actual Dates 03-N4ar25 20 N,4ar-25 23-Apr25 04-May-25 71 May 25

and lnstailation cf Marker
Posr along the Right of wav of high-

pressure main gas distribut;on pipeline of
KaDCL, Chattogram.

No.

Plafned Dates 27 -Ju|.2-5 ) 4-Arg-25 23-Sep-25 14-Oct-25 21.-Oct-25 18'Nov 25 17 May-26

Planned Days

HOPE (r\rD) Self KGDCL 12.00

Actual Dates

\ii I 1-q F ei nstatement/protection,/civil

works of high presture Ri,rg

Marn Gas Piper-ine at different locations

Cha Itogra m

No- orN4 ( NCr )

Planned Dates 19 Oct 25 16 Nov 25 16-Dec-25 06 Jan 26 13 Jan 26 1C-Feb-26 10 Jun 26

Planned Days

wR 20 Reinstatement/pr otection/civrl
construction works of high pressure Ring-

Main Gas Pipe Line at Latifpur hili tracts

area, Chattogram.

No. oIN4(NCr) ilopE (MD) Self KGDC 8.00

Actuai Dates

Planned Dates 03 Sep 25 01 Oct 25 31 Oct 25 21 Nov 25 28 Nov-25 26-Dec-25 o4-F eb )(,

Pianned Days

'/,/i 21 Pigging of 16" Dia 1256 Mtr. high

pressure main gas pipeline at Mirsarai,
Chattogram.

No. OIM(NCI) HOPE (MD] CFP 4.00

Actual Dates

Planned Dates 10 Feb 26 10 Mar 26 09 Apr 26 30 Apr 26 07 May-26 04J un-26 01'Dec 26

Planned Days

v'/F.22 Construction of water resistant valve pit

ano breaking of existing damaged

underground valve stations at different
lccatron of high pressure Ring-main gas

pipe line of KGDCL, Chattogram.

No. L OIM(NCI) HOPE Self KGDCL 20.00

Actual Dates

Planned Dates 03-Nov-25 I 8-Dec-25 1 /-Jar' 26 07-Feb-25 1,4-teb-26 14 [,4ar 26 12 lul26

Planned DaVs

WR 23 5!pp y & nstallatlon of ao [] tr aslrfr .
llai.rr rfc uding {abr aat on (ork! at

h1 .pur Manifold Station, Anowiira.

al attogram

No. 1 oTM(rcr)/(Nc
r)

KGDCL

BOARD

Self 30.00

Actual Dates

No. 1 RIQ HOPE (MD) Self 0.60!1i.i 24 fy4;rntenance wcrk of Gas Generstcr of
iIEZ CGs

\,VR 25 Different types of high pressure valves

greasing work

No. 1 RFQ HOPE (MD) Seli KG 040

Pianned Dates 08 Apr 26 06 May 26 05 lun 26 26 Jun 26 03-.lul-26 31 lul 26 2l Jan 2'l

Planned DaV5

Reinstatement/Protection/Clvil
Construction works of high pressorc
(Pi\,'llRaozan 210 MW/MEZlB R

Powergeil Power Plant Gas Piptsline at

Saozan/Rangunia/Mirsarai, ChattoEram

No. 1 orM{NcT) HOPE (MD) Self KG 20.r10

Actual Dates

WR 26

Planned Dares 25 N4ay-26 22 Jun 26 22 lul 26 i2 Aug'26 19-AuB-26 16-Sep-26 15 Dec-26

Planned Days

IVR 27 Merer inB run interchange vrofk ol KAi

CUFL and Shikalbaha Line at Afowara
CG5, Chattogram-

No. om,1(Ncr) HOPE (MD) Self KG !00

Actual Dates

03'Feb-27Pianned Dates 15-Apr-26 i3-Nlay-26 12 -l u n-21, CSJul-26 10 lui 26 07 Aug 26

Planned Days

No. oir!1(NaT) HOPE (MD) Self KGDCT 5.00

Actual Dates

WR 28 De-watering, CleaninB, Paintrng works of
underground Valve/off take station,

manifold station, pig launching and

'eaeiving sration at differert remore
areas in chattogram.

df^,J
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lvit 12

IVR 34

3e!( ription of Procurertsel packagePack?ge

No

Unit Qtv. Procurement
i.4ethod &

Type

Contract
Approving
Authoraty

5ource of
Funds

Estd

in l\4illion
Tk.

Time Code for
Process

Advenise
Preq ualific

ation {if
applicable)

lnvite/
Advertise

Tender

Tender
opening

Tender

Evaluation

Approval o{
Award

Notification
of Award

Sign i ilg
of Contraci

Total
Time of
Contract
Signatur

Time for
Completion

Contract

l ) 3 I 14 16 17 18

Planned Dates 08-May-26 05 Jun 26 05J u l-26 26-Jul26 02 Aug-26 30'Aug 25 ,8 Dec 26

Planned Days

!VR 29 Replacernent/lr'laintenance/Civil v!ork of
high-pfessure gas pipeline, valves, valve

statrons, CGS, manifold stations, prg

iaunching and receiving stations.

orNr ( Ncr) HOPE {N4D) 5elf 1.0.00

Act!al |)ates

P anned Dates 12 Apr 26 10'May'26 09 lun 26 30.lun-26 07.Jul 26 O4-AuB-26 18 Sep 26

Planned Days

V!/R 30

stationsla and

Repiacement/Maintenance/Civil work of
high pressure gas pipeline, valves, valve

stations, CGS, manifold stations, pig

No. RFQ HOPE (MD) Self 0.60

A.tLral Dates

Planied Dates 12 Feb 26 I2-Mar-26 1 1-Apr-26 02 May 25 09-May-26 06-.lu n -2 6 C6-lul-26

Planned Days

\,vR 31 Calibraticn of Orifice meters at site in
.iifferent locations of KGDCL, Chattogram.

No. RFQ HOPE (MD) Se1 f 0.50

Actual Dates

DCVG/ACVG Survey of KGDCL Pipe Lines

for coating defect checking.

Km t77 .OO OTN/I HOPE (N/lD) Self 20.00

Planned Days

V! it 33 Supp y & lnstallation of TR Ser aid
impressed Current ground bed rn KGDCL

tligh oressure Gas Pipeline & i0 Bir

Nos. oTt"4 KGDCL

BOAR D

Self 10.00

Actual Dates

Planned Days

Suppiy & nstallation of TR set and

impressed Current ground bed for
BEZA(Zone-1 & Zone-2), Mirsarai,

N os- 4 orN4 HOPE (MD) Self 13.50

Actual Dates

ri/ q 35 lnrtallation of Mg AnoCe .nd Iesi Foit of
KGDCL gas pipeline

Nos. 100 &
100

HOPE (MD) Self KG 2.00

\,/R 35 lnstallation of Online Monltoring System

Existing TEG Station.

Set 1.4 Oif\4 HOPE (MD) Self KGDCL 3.00

Planned Dates 25-AuE-25 ,12-Sep 25 22-Oct-25 12-Nov-25 19-Nov-25 17-Dec-25 14 Aug 26

Planned Days

WR 37 Design, Development, Operatiof &

Malntenance of Gas Pipeline integrity

Maragement Website and Mobi e Apps

Set OTM HOPE (r\1D) Self KGDCL 3.00

Actual Dates

Planned Dates 25-Aug-25 7.1 sep 25 22-ad,2s 12-Nov-25 19-Nov-25 17-Dec-25 i4 Aut 26

Planned Days

Operation & Maintenance of TEG/TR &

Groundbed with supply of necessary

parts and taking PSP Reading KGDCL Gas

L/s ol t\t HOPE (NrD) self KGDCL 3.00

Actual Dates

P anned Dates 25 Aug 25 27-Sep-25 22-Oct 25 1.2 Nov 25 19 Nov 25 17 Dec 25 14 Aug-26

Pianned Days

WR 38

WR 39

Network to ensure Safetv cI Pipeline.

of Distribution Pipeline of KGDCL t/s RFQ HOPE (MD) Self KGDCT 0.60

Actual Dates

d^,
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signing
o{ Contract

Total
Time of
Contract
Signatur

Time for
Completion

Contract

Tender
Evaluation

Approval of
Award

Notification
of Award

Ad verti se

Prequa lific
ation {if

applicable)

Invite/
Advertise

Tender

Tender
Open i ng

Source of
Funds

Estd.

in Miilion
Tk.

Time Code for
Proces5

Qty. Procurement
Method &

Type

Corrtr act

Approving
Authority

UnitPa.kage

ti o.

iJtr:.riotion of Procurement Package

71 1814 151lI 9)

14 Aug 2(19-Nov 25 17 Dec-2525 Aug-25 )2'5ep-25 22-Oct-25 12-Nov-25Planned Dates

Planned Days

0.25

Actual Dates

RFO/SPC HOPE (MD) Self KGDCLN os.\^JR 4O Malntenance (festing LAB equipment,

Darl( rcom Apparaius, AI Colditioner,

Radiographic fl;m vieu/er, Compiessor,

Hul dav lvlacline, Compr.'tc' 6cres\ories

etc.l

0.25(r&ac) =

196.45tOperation)=

Planned DatesSelf KGDCT 600

Actual Dates

OTM/RFQ

( NCT)

HOPE (MD)No.\r,,R 4 l N,laintenance and

Renovation/upgradation of HP,IP & MP

DRS
09 lan 2.05 Dec 25 12 Dec 25 09-lan 2517 Sep-25 15 Oct-25 14-Nov 25Planned Dates

Planned Days

HOPE {r\4D) Sel f 400

Actual Dates

No. 200 OTM (NCT)il\i R 42 Riser killing & removal o{ se.vice line

(illegal pipe line if any), riser shiftinB or

extenrion & pipeline Installation for re-

connection of disconnected customers

ncj emergency maintenanae work at

hase 24).
HOPE (MD) KGDCL 4.30No. lot oTr\1 (NCr)

phase-09)

repair and maintenanceV,'R 43

0.41lot oTi\4 (t]cl) HOPE (M Self KGDCLt\o\tnR 44 Falasiding work at Ch3!arkul, :neikhpara,

\itakunda

HOPE (MD) Self KGDCL 5.00No. 200 oTt\,,1

( NCr)/RFQ
Vii R 45

South iPhase-02)

Pit Uplifting and lVaintenance

i-roPr (r\,.1D) Sel f 500No. lot
(NCr)/RFO/Lr

OTMEmergency Maintenance WotkriR 46

55.00lot orM (NCi) (GDCL

BOARD

SelfNo.\r./R 47 35000 Nos. of Riser Leaka!.e Survey and

3 1-lan-221 Dec-25 03Ja n-2 6 31-Jan-2{rCg-Oct 25 116-Nov 25 06-Dec-25Planned Dates

Planned Days

HOPE (MDJ KGDCL 15.00

Actual Dates

No. lot or\4 (NCT)acement of gas pipellie network of

diameters anc presSures below 5-

20 feet dnderground in tlte area covered

by distribution south ancl reconnection to
riser connected to pipeline

!"v F 48

HOPE (MD) Self KGDCL 0.30No. lot OT\4 (NCI)Daily wage workers (No lJork No PaY)WR 49

Self 5.00N os. L/s OTM/RFO HAPE (MD)Maintenance ot DR5

HOPE (MD) Self KGDCT 4 OLlN os. 10 OTNl / RFQof Bulk CM5

\\:F,50

\/F:1

cd^./

)

4

a
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Packag.r

I! o.

Description of p.oarreorerri Paakage Unit itrt\.,. f)rocurement
Method &

-tYpe

aontract
Approving
Authority

Source of
Funds

Advertise
Preq ualific

ation {if
appl icable)

Estd. Cost

in l,4illion
rk.

Timc Cod€ for
Process

lnvite/
Advertise

Tender

iender
O per, i ng

Tender

Eva luation
Approval of f,lotification SigninB

of Contract
Total

Time o{
Contract
SiEn atu r

Time for
Completior

Contract

: 3 t 9 10 i1 12 1) 14 16 i7 18

Planned Date N/A 25-Sep-25 23-Oct-25 22 Nov'25 17.lar-26 7l-1aft2,i3-Dec-25 20-Dec-25 90 days

Planned Day

\,i,i R 5 2 mergenav maintenaira-e/retrioval of
line {iilegai fiipe iine if

ny)/replacemenl/.eraying of distribution
seruice 8as pipeline in Chattogram

ern area (Pha5e- 11)

LOI orM (NCT) HOPE (fiiD) Self KGDCL 9.00

Actual Date

Planned Date Sept.-25 15 Sep 25 13'Oct 25 12-Nov-25 03-Dec-25 10- D ec-2 5 oTlan-26 365 days 07Jan-2,

Planned Day

VVR 53 p fcr Cosi estimate of
ance & lncrease the height of

ng valve pit, Instailation of nevJ

& cqnstru.tion of pit in Distribution
Chattogranr Northern Area

I

LOT CTNI {NCT) HOPE (AID) Self KGDCL 8.00

Actual Oate

Planned Date N/A 25 Nov 25 73 Dec-25 l2-Feb-26 19-Feb-26 :l 9-lvlar-26 90 days 19-Mar-2

Planned Day

?2-lan-26LOT\!R 54 mergency maintenance of Riser/Riser

'lone )e:vre':rrF \ortha n"red
line, Replacement/Relaying of

orM {NCr) HOPE (rV1D) KG DCt 7.OO

Actual Date

Planned Date N/A 25 Nov 25 23 Dec-25 22)an-26 1,2 Feb-26 19 Fetr-26 19'Mar-26 90 davs 19 Mar 2

Planned Day

IVR 55 mergency maintenarrce / removal /
/ .eiostatement / diversion

of gas prpe ine in the projecttitled
re excavation, !videning,

renovatron, development
flood relief in Chattogram city

Lol oTM (NCr) HOPE (MD] Self KGDCL 10.00

Actual Date

Planned Date N/A 20-Oct 25 1.7 Nov 25 17 Dec 25 07-Jan-26 1,4 )an-26 11 Feb 26 90 11'Feb-2'

Planned Day

wR 56 mergency maintenance of high- and

gas pipelines of various

meters (incluCirrg serv ce anC

lines)

No RFO/LTt\I

( NCr)

HOPE (MD) KGDCL 6.00

Actual Date

\,VR 57 ily wage workers (i'Jo Work No Pay) No orN/ (NCT) HOPE (l\rD) Self KGDCL 0.80

Planned Date N/A 15-Sep-25 13 Oct-25 12 Nov 25 03 Dec-25 10 Dec 25 07 Jan 26 O7-lat2,

Planned Day

WR 58 I{eplacement of gas pipe line network of
various diameters and oressures below 5-

20 feet underground in the area covered

by Distribution North anC re-connection
to customers' Raiser connected to said

pipe line network.

lot OTM (NCT) KGDCL

BOARD

Self 30.00

Actuai Date

Planneci Date 25-Aug-25 25-Aug-25 Sept-25 Sept-24 25-Oct-25 2 5 -fJov- 25 25-Nov 2

Planned Day

WR 59 35000 Nos of Riser Leakage Survey and

Repair (Dist-North)
lot crivr (NCr) KGDCT

BOARD

Se lf 60.50

Actual Date

Planned Date 05-Aug-25 02 Sep 25 02 Oct 25 ?3 Oct'?-s 30 Oct 25 27 Nov 25 27 Nov-2

Planned Date

\,VR 50 Riser killing & iemoval of service iine of
disconnected custcrrers at Chattogram

northern area (Phase-32)

I{os. 30c orM (NCT) HOPE (MD) Self 5.00

Actual Date

Planned Date 10 lvlar 26 Al-Apt-26 07-May-26 23'i!4 ay-26 04'l un'26 02-lul26 02-Jrl-21

Planned Date

wR 61 Riser killing & removal of service line of
disconnected customers at Chattogram
northern area (Phase-33)

Nos. oTr\,1 (NC-r)300 HOPE (n{D) Sel f 6.00

Actual ifate

Fage 6

#

)

1

1

1

1

W



Total
Time of
Contract
Signatur

Tinle for
Completion

Contract

Approval of
Award

Noti{ication
of Award

Sign i ng

of Contract
Ad veni se

Prequalifi.
ation (if

appli.ablei

I nvlte/
Advertise

Tender

Tender

Open i ng

Tender
Eval uztion

Contract
Approving
Authority

Source of
Funds

E5td. Cost

in Million
rk.

-f ime aode for
Proaess

Unit QtY, Procureraent
Method &

TYpe

P;.kzge
ii o.

D?:;cripticti of Procurement packaBe

15 i6 \110 11 T26 I 9a 4 t2

K€ DCL 20.0i1

Actual Dates

Lot oTr,l/DPM KGDCL

Boa rd
Survey vJork & Cloud Based GIS Database

Development of KGDCL Gas Network
WP.62

HOPE (MD) I(G DCL 2.50Lot DPr//RFQ/Or
[,4

r,:.lR 53 lT Hardviare/ equipment Repair &

Malntenance

20 003) orN4 (rcr) HOPE (M Selt KGDctN os-GR O1 Procurement of Turbine Meter

Self KGDCL 8!.00Nos 200 CIM (lCI) KGDCL

BOARD
Procurement o{ Iuab ne MeterGR 02

HOPE {MD) Self 20.00Lot cil\4 (tcT)GR 03 Procurement cf Plpe Fittings

OTM

(ICTi/DPM

KGDCL

BOARD

Self KGDCT 50.00LotGR 0.4 Procurement ol Regulators

Self KGDCL 20.00Lot orM (rcT) HOPE (MD)oi Rotary MeterGR 05

KGDCL

BOARD

KGDCL 60.00Unit orM {rcr)GR 06 Procurement of Hot tapping Machine

0.25RFQ HOPE (MD) Self

KGDCL

N os.GR 07 Ultrasonic thickness Gauge and

Calipers

Self

KGDCL

I 20Nos. OTNI HOPE (N,4D)Pressure Chart Recorcier MachineGR OB

KGDCL

EOARD

Self

KGDCL

40.00N os. DP]\,1GR 09 ply & lnsta ailoo of Master Meter

Filter, Blower etc-

20.0cSet. i0 DPIV

( lnternationa L)

HOP E/KG D

CL BOARD

5e Lf

KGDCL
Procurement of spare parts for Bulk CMs

& DRS from Pietro Fiorentini
GR iO

DPM

(lnternational)
HOPE/KGD

CL BOARD

Self

KGDCT

25.00Set.Procurement of spare parts for Bulk CMS

& DRS from EAPPI

DPI\4

( lnternationa l)

HOP E/KG D

CL BOARD

Self

KGDCI.

20.00Set. 2\CR ]2 Pro.u(ement of spare parts for Bulk CMS

& DRS from Tormene/valvitalia

Page 7
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No.

!';.ka ie Doscripl i6r .ri' Pr3.ur 4ment Pa(kae{'

i-rc!ir,(i,ra:rl oi sla.p onr,t tron,

;ioaq.,.r,rr_I1

Unit

I GR13

Total

Time o{
Contract
Signatur

Tiirlc ior
Completion c

Contra.t

Tendct

Evaluation

Notification
of Award

Sigiing
of Centract

Ad vertist'l

Preq ua lific
ation (if

applicable)

Advertis(l
Tender

Tende.
o pcn ing

Preaufement
Method &

Type

Contract
Ap p r(rvirl g

Auth or:ty

Source of
Funds in Milliof,

rk.

lihe csde {or

Process

r-lty.

16i4 15 ii.l0 ll 1l8

HOP E/KG D

Ct BOARD

Self

KGDCL

10.00Set. 2A t' P l\4

( lnte rnational)

I-iOPE/KG D

CL BCARI)

Self
(GDCL

5.005 Et. 10 DPN,4

(lnt€rnationa l)
GR 14 irocuremenr of sparc parts for gulk Ctu4s

& DRS from Fo.air
19'Nov 25 17'Dec 25 15-lun 2625-Aug 25 22-Sep-25 22-Oct-25 12 Nov-2510 DPM

( iiternational)
HOP E/KGD

CL BOAiTD

Self

KGDCL

5.0cProcurement of spare parts for Bulk CMs

& DRS from Elster American lvleter

5et.GR 15

i] )dn 26 16 lul 2622 l.lov 25 13 Dec 25 20 Dec-25Planned Date! 25 Sep-25 ?3 0d,25

Actual Dates

40

(l.i.er national)
DPM HOPE Self

KGDCL

10.00SetGR 16 oJ i!are parts fcr non B!lk
I Cl,45 i.om Emeison Process

15 00fJ os. cT[4 (rcT) HOPE Sef
KGDCL

Pro.urement of Odorizer unitGR 17

DPM

{lnternational)

KG DCL

BOA RD

sef
KGDCL

30.00Set LlsGl.- 18 Procu.ement of spare parts (Axial Flow

P" A.reisories)

15.00r/s DPM

(lnternationa )

KGDCT

BOARD

Seif

KGDCL
Procurement of spare parts (Tartarini

RegLrlator, Pilot & Accessories)

SetGR ]9

Sef
KGOCL

12.O0Kg !r000 orM(icT) HOPEGR 2O Procurcnieat of Odorant

Pianned Dates

Planned Days

20.o0

Actual Dates

I'laterials to be collected a,. per requirement
lot Lot. DPM HOPI Self KGDCLGR Ci

from rnter.ompany of Petrobangla.

Procuremeft di{ferent type of materials

{Reguiator, Meter. Line Pipe, Pipe fittings

N4ater ia s to be collected a: per requlreftlentLot LTM iIOPF Self KG 2.50LctGR 02 Procurement of Ccnnecticn materials for

emergency maitenance from BSCIC.

Materials to be collected as per requirementDP[4/OTM KGDCT

BOAR:)

Self KG 15.00LotGP, C3 Procurement of lnsulating Joint and Ball

valve (3/4")

5.00
l\,4atErials to be coliected as per requirementFQ HOPE 5elfProcurement of Gas Leak Detector LotGR 0.i

Materials to be collected as per requireinent
HOiTE Self KGDCL 40.00Lot DPMcR 05 procurernent oi Line Pipe frorr NTL

5.00
Materials to be collected as per requirem'ontLot DPIVl HOPE Self KGDCLGR 05

adesh D ese Plant Lirnited/BITAC

of Filter Cartridge from

200

Actual D.te!

olNn ( rcT) HOPE (r\,1D) S,. f KGDCT

atural Gas Pipe ine and Measurement
ent of Books/lournals related LotGR 07

Ailpro!,31 of
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Plocu rement
Method &

TYPe

Total
Time of
Contract
Sign atu r

Time for
Completion c

Contract

Tender

Eva luation
Approval of Notification

of Award
5 ign ing

of Ccntract
Adverti rc.

Preq ualific
ation (if

applicahle)

lnvite/
Adve rt is,l

Tender

l'ender
o pen ing

Con tract
Approving
Au th o rity

Source of
Funds

Estd. Cost

in Millicn
Tk.

Time Code for
Prccess

rJnit q1y.PackPEe

No.

D€s(iiption of P.ocurem€nt Pa.kage

1814 15 161! 11 126 8l2
15J un-2612 Nov-25 19-Nov 25 ll -Dec-2525-AuE-25 22-5ep-25 22 Oct-25Planned Dales

Planned Days

0.10

Actual Dates

L/s 5PC HO PEl(GDCI Gas Network drawing update and

disltaii?ation reiated taskes (large size

o.aru ng & map color prinlinS, s(J'ni-9,
phoiocopy etc.)

CR IIE

HO E

se lf

Seif (GDCLLo'. Lot R Fq/SPCGFi C9 ID Card, Certiflcate book for 1.1, 1.2, 1.3

& 1-4 category contractor

2.0060 oTl\4 HCPE 5€lf KGDaLg MaterialsGR 10

Seif KGDCL 2.50

N os.

Nos. BO OTM HOPEGR i1 nary lvlaterials

HOPI SeIf KG 0.15No. RFQGR 12 Photo.opy iviachine

RFQ/5PC HO PE Sel{ KGDCL 0.20No. LlsGR 13 Procu.erent of hand tools, Furnit!re eLc.

Will be notified in the finanr il vear 2025-26 as arld vJhen reouired.HOPE Se f
KGDCL

9.90

Actual Dates

As per

Requirement

RFO/orM/
Cash purchase

GR 14

different types and models

ot Various Types of vehicle

Parts & denting, painting for 82 vehicles

Planied Dates

Planned Days

A.trral DatEs

Wil be.olilporrlrefin",.',, J' 2025 26as,ndwhenrequi edHO PE Self

KGDCL

7.OOAs per

Requirement

RFQ/OTM/

cash Purchase
GR i5 ous Size & -iypes of Tyre (with

De/tutrel-"ss) fcr 82 vehicles of Cifferent

and rnodels

o.7a Will be notified in the finarrciil vear 2025-26 as and when reouired.

Cash Purchase

IlOPE Self

I(GDCL

As per

Requirement
Satterv Purchase for 82 vehicles cf
dif{erenr types and models

Planned Dates

Planrred Days

0.10

A.tuaL Dates

I be notified in the firan.-iiil !ear 2025-26 as and when required.As per

Requirement

RFO/

Cash Purchase

HOPE 5e lf
I(GDCL

orarn wrench etc)

l\lechanica tools for vehicle maintenance

(Screw Llrive.s, Pliers, Machanic tcol sets,

wrenched, Power tools, Oil filter wrench,

GR 17

Plannei D.tes

PlanrecJ Days

Actual Dat.s

Will be notified in the financia vsar 2025-26 as and when required.RFA/

Cash Purchase

HCP t self
KGDCL

0.40As per

Requirement
lce fauit Diagnostic Tocls/Vehicle
prnents (Engine universal scanner)

OBD2 Code Reader Scanner, A/C

esting \4achire, Vehicle Cleaning

Machine., cther necessary equipments as

0.30 Vr/ill be notified in the financial veer ?025-26 as and vrhen reouired

Cash Purchase

HOPE Sef
(GDCL

As per

Requirement
ic e aonversici

Cyti lcier Replacement

Will be notified in the financir ve!r 2025 26 as and when requiredSelf

KGDCL

0.50As per

Requirement

RFQ/OTM/

Cash Purchase

HOPEGR. 20 Brind new Engine/Re-condition Engine

P u.ch ase

GR i8

Fag,e 9

d{,"}

)

Lot

1

( N



Pa.kage Des. rip!ion of Procurcrnert package

) No.

cq 34

U11i1- QtY. Procu rement
Method &

Type

Contract
Approving
Authority

Source of
Funds

Estd. Cosl

in Million
Tk.

Iime Cod€ for
Process

Advertise
i:requallfic

ation {if
applicable)

I nvit€ /
Adveitise

TenCer

Tender
op en ing

Tender
Evaluation

Approval of
Award

Notificaticn
of Award

Signing

ol Contract
Total

Time of
Cohtract
Signatur

Tine for
Completion

Contract

6 7 E 9 10 11 12 13 15 16 L1 18

I'i c) r/s ol M/RFQ
(NCr)

HOPE KG DCt 0.60GR 21 of Titanium putty ior Pa0er

Ling

GR 22

rsarai HP DRS 1 & HP DRS 2

of Online UPS Satterv f.. Nc orM/RFO
( NCr)

ito Pt KG DCL 0.60

Set 100 SPC/ RFA i,] O PE 5elf KGDCL 2AOGR 23

D40, Grease, Tools etc)

of maintenance h4at€riais

Gi 2J Purchase of Gas Detector, RTK Ma.h np L,

Survey Equipment.

iot ol M/DPr\,1/RF

a (Ncr)
KGDCL Self KG 20.0c

GR.25 / THardware/Equipm
Purchase

Lot N4ult ple orN,1/RFOy'DP

M

KGI)CL KGDCL s.00

KGDCL 5.00G F.-26 Pur.naslng of lT Spare Parts Lot Multiple
DPI\4

ol\4/RFO// KG DCI

Lot OTM/DPM (GDCL KGDCT 10.00GR-27 lT Se.urity (Herdware/Software)

CaIV/ IP Came.a Solution fc' DRS &

lnstal.rlions

Lot 1 OTM KGDCL KGDCL 5.00

2.50Gi :9 frrocLrr.rmeit GNSS RTK N4achine w tl,
P, ece ivc r

N os. 2 OIM/DPI\,4 KGDCL

Boa rd

KGDCT

Own Fund

nned Dates
HOPERFQ KGDCL

Own Fund

0.10

Dates

GR-]6 Gas network digitalazation related

drawing and other necessary documenr5

rn 13rge size page scanning, printing etc.

L,/S

Nos 12 RFQ/SPC I(GDCL KGDCL 0.50Ga-3i N,4 5 Report eock bindinE

Self 0.50G8 r2 F.oll paper for PoS Printer L/s RFQ HO PE

L/s RFC/SPC 1C FE Self 0.50Computer and server parts

Paper advertisements L/s RFO/SPC HOPE Self KGDCL 0.60

Page 10
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Notification Signing

of Contract
Total

Time of
Contract
Signatur

Time for
Completion o

Contract

rtrd ve rtise
Prequa lific

ation {if
epplicable)

lnvite/
Advertisc

Tender

Tender
opening

Te nd er

Evaluation

Approval of
Awarci

Contract
Approvirlg
Authority

Source of
Funds

Estd.

in Million
Tk.

Time Code for
Process

Unit Qty. Procurement
Method &

TYpe

Pack3g€ Description of Piccrrement Package

1e !711 1)a 9ll 2

HO PE Self KGDCT 0.25N os- RFO/OIM/LT
M/DPIVI

GR ]5 Purchase of Air Conditioner

5PC/RFQ HOPE Self KGDCL 004N os.G3 3€; Purcha5e 01 I elePnone/lax.

Lls SPC/RFQ HOPE Self KGDCL 0.25Purcnase of Cleaning Materia{s. N os.GR 37

HOPE KGDCL 10.00Lot RFQ/OTMGR 38 , Laptop, Printer, UPS &

RFo/OTM

M

FiO PE KGDCL 6.00Lot LotGR ,]9 Furn iture

0.20HOPE Self KGDCLProcurement of Air ConditionerGR 40

RFO/

5PC

HOPE Self KGDCL o.47N os. 153GR:ii Refilling of different type fire extinguisher

Self KGDCL 0.08Person

5.

RFO/

SPC

HOPEGR,12 i-lniform sewing of se.uritv Suards anc

and socks purchasing

HOPE KGDCL 0.06Nos. tt RFA/

SPC

GR 43 ivletal Detector

RFO/

SPC

HO PE Self KGDCL 0.05Nos 7!GR 44 Head Light {stick)

S-.lf KG 0.s1Nos 8

SPC/OIMiNCT

HO PEGF 45 instaliation of Fire LiShting System

RFOy'SPC HO PE Self 0.30Nos.GR 46 Fridg€, Micro wave Oven, Photocopy

Machine

Self KGDCL 0.25N os. 300 Copy RFQ HOPEGR 47 Procurement of Annual Report 2024 25

HOPE Self KGDCL 0.02Nos. 5000

Copv

SPCGR 48 of Sticker

Page 1.1.
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)

Time for
completion o

Contract

Approval of
Award

Notification
of Award

Sign i ng

of Contract

Total
Time of
Contract
Signat u r

Advertise
Prequalific

ation (if
applicable)

lnvite/
Advertise

Tender

Tender
opening

Te nd er

Evaluation
Contract

Approving
Authority

Source of
Funds

Estd. Cost

in Million
Tk.

T;me code for
Process

Unit Qty Procurement
Method &

Type

Des,:riplion oi Procurem.rnt Pack3SePackage

No.

15 16 l110 1l 11 L31 8 !
1 7

100000

co py

5PC/RFQ HOPE Se lf 0.02NosGR 49 Procurement of Leaflet

27-Nov-25 27-Ma.2502-5ep-25 02 Oct-25 23-Oct-25 30-Oct-25Planned Dates 05-Aug 25

Planned Days

Self 0.15

Actuai Dates

N os. 50

30

50

50

5PC/RFQ HOPEProaurement ol
1. Earner
2 P ug Stano

3. Pla.afds

4 Frsiccfs for natlonal daYs & company

events

GR 50

0.35RFQ/ 5PC HOPE Self KGof IPS & battery (12V 5) No.GR 51

orM (NCT) HOPE Self KGDCL 2.00NosSR 01 llp-gradation of Contract Management

Softwere

5elf KGDCL 2.50Nos. orM (NCr) HOPEsR c2 Gas pipeline network analysis software

KGDCL 2.00OTM (NCT) HO PEmeter sizing softwareSR 03

KGDCL

EOARD

Self KGDCL 1.50Nos

(CUET/ ICT)

DPMSR 04 t c;sibiilty Study on Smart Prepaid

l\4eteflng System
26 May 2622-Oct 25 12-Nov-25 19 Nov 25 L7 Dec 2525'Aug 25 22-Sep 25P anied Dates

Planned Days

Self KG 1.00

Aclua Dates

Nos. 1 DPM

(cuEr/r rcr)
HOPESR 05 Prccurenent for Enviroment & Social

Study oil installation of prepaid gas meter

in KGDCL franchise area(KFA)

25-Feb 26 25-Ma( 26 01-Sep 2601-Dec 25 29 Dec 25 28-lan 26 18-Feb 26Planned Dates

Planned Days

HOPE Self KGDCL 3.00

Actual Dates

Nos. Lls oTlr/DPMsR 06

er necessary works.

Disrssembie, Shift & assemble of lwo

transfer prover and a Bell Prover wlth

06-N,4ar 2615-Dec-25 22-Dec )5 29-Oec 25 05-lan-2601 Dec 25 08-Dec-25P anned Dates

Planned Days

Self KGDCL 0.70

Actual Dates

No. RFQ HO PESR 07 Parti.!iars of Directors and Sharehold.r s

nritted to Register ofloint Stock

and Farms (Rl5C) and gettine

Certified

d1&J

1

1
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ilo.
liackage

sR 09

5ii 14

SR 20

!R 21

5;i 22

)

1 otal
Time of
Contract
Signatu r

Time for
compietion !

Contract

Notification
o{ Award

Signi ng

of contract
ApDrov;l o{

Awarci
Tefrder

EvalL(ation
Advertist
Prequalific

ation (if

applicable)

tnvitel
Advertise

Tend er
in Million

Tk.

Time code for
Pror:ess

Contr act

Apt:rcving
Authoritt

Sourae ct
Fur rds

qty. Procureinent
Method &

Type

1t16)4)1

I ender
Opening

10I 9,t

DescriFtior qi Prgcurement Package Urrit

Self KGDCT o.)5RFO/SPC HOPEN.s.!lluminaticn of Conlpany premises on

d ai's
P anned tlate!HOPE Self a )oRFOy'SPCNo!Procurement of Event macagemeni &

Service for various compariy

,qelf (GfaL i50.001A!) cTi.l (GDCt

BOAi'
i ir,;5R i0 rcin g Servic€5 ?r.JCUf eneal

KG DCL

Board

I(GDCILotSR 11 Oie (01) Year support Service of KCD't

Orline Software.

0.90HOPE Self KGDCTNos

Management software
of GIS Database5R 12

KGDCL 10 00oTM/DPlvl KGDCL

tsoard
iot 1Risei SurveY based on Georeferencing

Proiess

!R:t3

0.50KGDCL K6DCL265

MBPS

RFQ/OI]VILcttsroa ci La nd/ Bandwidth PTCcurement

{Continuous Piocess)

1..C0

Actual Dates

KGDCL KGDCLLot RFO,/OTlvlVPN {Head oficie, Fouzderhat

ce & Halishahar Office) icontinuous
SF i5

KGDCL 0.35KGDCTLot5R 15 KGDC! Hotline, ilelP Liie SY.terrl

iCoitinuous Pt ocess)

KGDCL 0.10

Dates

N/A i(GDCLLLri5horl. code & E1 Connectivitv Fee lo

tsTRC, Other ReBulatcry Fee (Continuous

KGDCL 2.0cOTM KGDCLLotSit i& lk sMS Service Purchase

0.03I(GDCL KGDCLLoiMcbile Bili for Data Center, l)ata

Recoverv Center (Continuous Proaessi
SR 19

1.00KGDCL KGDCLoTM//!lFQLoilT related software & services

(Zoom etc.)

KGDCL 1.0cKG DCtLotTr aining/Seminar/WorkshoP

KGDCL 2.50OTM,/DPNI KGDCLLctlT Security Audil

d^/
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()
Time for

Completion,
Contract

Advertise
Prequz lifi.

ation (il

applicablei

Invite/
Adve rti5c

Tender

Jender
O iJen ing

I€ nder
Ev;l i (atio n

Approval o{
Award

Notification
oi Awarci

Sign i ng

of Contract
Total

Time of
Contract
Signatu r

Unit QtY, Pror0r--renl
Method &

TYpe

Contract
Approving
Authority

Source of
FunCs

Estd.

in l!4illion
Tk.

Iinre Code for
Process

Pa.kage

No.

:,"\itilrLiun c{ i)'o(urcmai i oi(k:,f.

73 l5 17l
I(GDCt 3C 00Annual maintenance contract (Al\4C) oi

DC & DR for 01- year

LIS 1 item DPI\4 KG DCT

Board
:iR 23

KG DCL

BOARTI

f KGDCI 30 0Jservice of Prepalcl f,4eter &

5oftware

L/s DPTil

HOPE KG DCt 0.305R 25 ntment of exter.a Audiior (2025 Lot RFq

RFQ HOPE Self KGDCL 010SR 26 of Corporate Tax Advisor Lot

No. RFq/SPC HOPE Self 0.055R 2l
Machine

Procurement cf Photccopy

Lot OTM/RFQ HO

RD

Self 25.0C1sR 2a Expense Courier Serviies

?r,o7'25
ot|,t-/
A9-0'+'14

Engr. Heera Khatun
Manager (MEEE)

Planning Department
(rmrphuli Gas Disfibutkm Cempany limitcd

ihed Queilu, Shdotltohu, Chrttqlam.

6

.#ffiffi,
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