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UtMfi qfrr{d rf{-ttrffd fitrr trq
(Overview of the Performance of the Upazilla Office)

qt=l&rqf{, Eirprq,{<( Efi'Tr, nft{rqt

>tt-deq <qtr{{r{r (e <6) Affi q(Trrift:

{'i?Frfr to85 e ffi {iqtT.t <lvEl{ffi{ arc+r Setcwcrt ef-ffq-{, s.q-{'tq slq s-(f, afr<l 1&-<.lv-d B"ms- gfrfu e

'lcQ{ fl{vqr $Ep a6 fr'cs qtqfrT ${t{Tffr otrirqcr< qQ-q qtOx.i-l ?f$,ffir ct$rq e ,F(T sq "r,tc* ucB, tx "r.frr[T
uuoB, ,rx '1:ikl'coB qr-<n ffi"t Tlrn c*l-{ qC*-Rr ,!R|-g.ed rFf,rcr <RtqT-s,rrr\bB EIrsf, q6fi qooB s.rd{ ffiq <;M
ff{{ crvcq, q<Flb sr?\b6 qc<-< ffi{ +M uqqr ffi"t q-'la ru\bcB rctr{ qc{l scu6 Ert 8c\b E {fimm( TfiI ${l{ <i-rI

cGrql uKft? tqT r<tq rFfuT uq'ql+ ilT6ql qqqE ?-{ 1fu-amfrn< w+l q< ffi.t T6g fi'flt E(q qq( e "Hs sr "tftT
<-ctq-fv o16 trc<;t ffiq +]q c-,1-{ qcx'cqr lx 'Fircr ffirqTs ruE qr+< ffi"t +.tq qftm Eqcql qqr$ qr{e ouE srtr<
AUT-{{I c?f4'cld rtqs EE-Cqt rF{ftT S{Fwfu Tt{tdr qrs rrs<l-T{lfr{ "fr6rpq q4FFR B-{-T{ Tstrng.f wqR-q 1'ltftI EEdrT
<i&9" fif${ qtsvltl lo\o-\ol}, lotb-toll, to\l-loQe qqf<qrr XS 11[A-{ qqI \bc E q* ffiq 1lIr Cq-$ C5n1q
q1i RqlTEs Crg T<-{q crca Flqlqfffid E-{i bboE Fr+t-lB <F{q iro.sb er Fl,ot s FlTl S"|+-d.i <Rq's.ct
qt bt.o <rs q{I qmcqt sqIvt ut Cfr-+rrr-* s-{' e sr<e, tc E r{ {$q 6rnt crgrqt q{,c$ qoB rr+* quqd c*l-{ ccvRl
q<ft? ocB srd{ ffiq TM D-tr{r{ qPcql qqqE'tk+*'gatro ?ffEi Fmr"tsr fiFEF CeB, G&,{v sqD< ${rrq eitrT

eTcfiq-{ cqrR 'it{'ffiFr EfrR-{ st{rrc fisrffiT tr<r wfr T6qr aTr{ e*t qrRl q-{rc-<tT "tttHlft san-{T6rc FM
6n-a 361qff, ffi.i, T-{ ffit {Ift aBft ffiq F-<t qcfiqt sft+-E Rc{ {-fiftfr <-{fq, <1fu.>rqtnvt rs s{&err_<
rct-Ts1-{ B'|M-{R qq$T{ q-{c'|ffi{ fisl s qtaiqtql&-r Arr{ E t-Ndrf $.ffT{ Flq fircqt l;r$lrf,d a1f, 31qqRt.t
frftflto| cffit-cfutkcr-<r-+ w<Rs-sr"t TsT s-{t qmrq,!<( q<frx fidr<rq S"EqErt q{rm TM Eqfi{ qtql

{CrUtqr< Etca!ffi[{:

zlln loB yr 1attfr s q-{it!l q{dc-< qqr'tlO-{ fiqs qaqa3s1, <ffiq, sr e IVr Crqq.r{ pt&rs qFrt Ts
ElrqqtrEr{ q;T,v5il slqlvt tlq {rEv{vF wsR, TR qfr qffi{,te"alt$t srE w{v,{ {5tcilt s c$ft-* y-frQ-+ e

lqtq fi-*rsr tl{iq{ €TF <v Erkeqt 1fuTm< {eFmev qr+"1rtt fr5.tq o.rd ffsr{ s {E1*E 6frv om vt
I(<s-eR <rqt| dq"t s-dt .srB R"ttq Eltrdrsr f<-+tr Xu 1attfr trtmtftr-* +-@cq srsHrs{ q-{l' {r{fts ${rdra-d
TftiEE CN ffilq-fs <lc{-< q1-{Ift, <rr{fr{s6t s<( D"ffls' s 6{E{frs{ <T fi-dfC <r3t[s wuv{ DltrEq {CT cl&-fficqt
{T[Argl ffi {n-{ Sefrr-s sBn m{ ,ssB $${ EtrEq r

sftgqifr{Eqt3

qt'fiS sef{cffi{ xcq?,! Sefs-qtro o rlf,t* gfrQa re 
'jq?r-dF S'fcq-qt Gls.fi T-<tl tot\L qlffi{ {.cg.g,mqr{ TsE

't"l-f,{d s $rc'E GRv +c( vt .lq\,trl c(($r6fs <r<ql +-slr qt{lfrf fu{ <qr{{ {rg {ffir onfurx< st$rT
srrm-qte <]sl,R<rqT@ s-{l{ E(T]I{ $qct e<Tr qsM st'fift tot\b {rffi{:{Rr B,t(q-{t{ qr s Tgj fi-{slT{ cR.lqslr't
Bfi-s q*lr Berffi{'|fl'{qr<Fris ftfrcl "r$ e gu 1-c'nfr e<( rRE ut dfr+rq-{ qtqffi-+ wflER B-crrq 6-a< mvt
frfur ?rsx o-sq .e G"|,ffi-4< q-dt<Ifr qfr u{sl<]rq-{ qtesln sFnRr e S'fcv-{t< p-q'l-cs'ftffi qE5E "r&+rq-{ 

q-41

ql+r(ft{ <'r* Y-qrc w<-sttffirts Effi-{ fi{qt

toQe-t8 q4irqrdr {3Fs dr{Fr q(qrr{t:

r 5){rll{rl wfrfr' s<( qr{csf, n'l'{rrr RGE E-cs{TE-r ol-fuT <F€<r*-*, ,lrims6f e qfrq.f{l ll$"rrsEl6
{T-s'{rs-dcit s)'r${ firgr fr-rkl sl-fuT ${{ra)q;S'frciqt frfifkq +.Ff,FT $c"tt a)8d Fts frdl-{d Er|cqe

flt$lr{Eln r-{ftT Rm w{Re-f,{ct q-sTl r:ftm qfc$tq-{
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$sFHt (Preamble)

qqqms/fufrT q<( ql\esl'ft+ qSf,m(qnTcq( aftfifro Tqr-sf ffr, qR=T e q<ffiR
6q-F{q'R T3{t, T"IFF q(E5ST6l q<( q-"rfi-fr {alt{ct <l<qra FttrE-ss.EroR TIqI-cq yFra loss
,{{ {cIl{rel <fs<Hrd3r qrqr-

$e16qqT fi-drt sfr-{r<, S'rffiEI fr-{e qftqTr<K n.Ht{r, T'rE tq

'.q<<

ffirf ${l{s, 6qqt $rtl5lco( T-FII{T, ffi<m'f+qR TGfi \ol\e qtrfl{
ETRRI q? <Tffia n.{TPrEq Efu qrsfu qqI

.nt yfurs qq-<-o-ft Uv=Tqs FmFTRFs Rq,fiTCq rrs {FT{:
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6qsfi5
brfcqcrf qfrffd{{TE (Vision), qG"rrr (Mission), iFdrplFTr;rit crF,f qrK Tfffi

5.5 {IFFFtVisiont
uoF a1fu-<rr< qs, 

"tfUq-{, Urx-< ryqtss s<( q-fit{{ $"tlc{r

s.t qBqrr (Mlssion)
a{qF-{ qr-sr ffi, s$a{fu-d r?tF{ <K{Er s fi-{-fiskR-f, 5ed-sl!4T {fu{ ,s<< Gisl+{ uu1-* cRjrr l:wRq'e
TFC-IS Cr+frFos r-stl

S.e T{:TFrtt fHT Otsil

s,e.5 WtccidTt qfrrrd rdq-rttr{d (Fo

s. Vfr<r+qn-{
q. s{tq-*l*l-m
,r. Fffi, c(T&, qltfiE e q-dlt{i

e. ST;H rg dqmfro {rpin q<( tfi'*:rr<if* x6lg

5.e.q T{trFr € {(Tlit'{+r F{qFrlFrrjrd crEl

5. ptFr+ s xs,lflifffi T1lfu-ffid <rsrrs{ ffi-r:rqlf,srcl

5.8 rFfftfiltFuncEons)

5. E l(qFrl{ slg:Flgtftfr T.{opcg-{ {TqT q<( cqcq-d {all-{at <r{qlcd{ st{m fl-sEr \o85 <rs-{l$cfi Flr5FI

{r{RT dffi{ vffffiVdfuqo efs-Hc{qcq U'fcq-Et{ S{t-{ B-{'-rH s.{rIs rfwErcd qq-qrrcfft RCcr{

fusYfi-st {E-{
t. +<-qls rva "lRs 

q1qT TqTFt( ctlrf{ <rq{rs{, <lfr-<r' UB <rsrF{ rg *r <E* m*tft'
<r{'tRm-fl{r q$fq-ors EErs <rg-{Et-{; TR, qt"qIc-<t e qnaITI, 

"rfir<tT rffi, *ft e ftt W l-
c'ftfi-{ T-{rtt gTqfr{ e e1qfi6 e<( Fffi Rffi-r tQ-s q-s-{ ftffi s T{ttrd T{ {s<T-T{, WR{H,

'tRfrmq s rffi{'{tfi
o. 5nfr' i <r+qPm o<< 5cr{tt 'rf,<q 1+-{qa. n.FfuT <-s<ls{

a. g-$ryfre f{fi?i{X c(rq'6Fiq "fkc{'t T{rf{ Trq IE q-{-<T-T ,tR.-<-6r{d R-{:t ?Mq fl|Tfffi{l.s
q-fiG\g-;rst IE, TffT{, R&F ?ff-fl $q6t s <Is?lHcq qrfr-+. {qts-sl T-fi.q<( :nfr-+ qqq'{ clt{ e {Rftq;{
c. qlm&-o fi-<t'fq c€fi-{ qtsE.Er qTGE frInTE-{cq Am q-{RE-r-{ TFfuT <.-s-{tTC{ qffi-s Tq'fs\r-l gqr{

s {trffiItfi
\b, Klq-s $5tlcrffi {tfrT F3-d"f, e-qF{F qli {RAs{; l tT.rFT'lq $e1-6q-ffcs T.tq..TTF U'ftqql CsF[ofl T-<'t

q. trrf,Q al.tG-ctF {qfrE sffi{ slgf $crt't, offi crTf qffi, U"rcqER qlffir qlt{-.leHr

<sfffo qqft<q 
=fr 

qtfi{ e<( m ae1fr-E e GfrqtFrcca fi-spret c(Frs r.r{r<fr;
u, t-ettq (qfiD <r<qPrfi e<( i-flffif, cotf Frctcr cffi{ c+.lcU? +.r{sr 'fffi rg qf+qt ffi{
qt-< fi-{ F.FfuT ,|ffi, qTqR Q-'Wq rFfuT <r€<m{, c{r$'r{ freTr <IT{E[ e<( FFffi-{ EtllT
q-flr-ft fr{tR-s {r-c$t rc{1 fl{t dts1'rt-< 64qI ATrl frFu\e.s-dct

t, qffu xmEr c(Ffs +I,isr, e{&eH-< slrfuT ErTRfu s {:r-{r, erG.e rFi61T< ssBrEfiA( a&-rflrq

Ff(q's- frfu IgFlE a(|{ q<( e{&refi-{ q-{-fffi qr-\'Tg qTelT ,tRilscl e TE'qoI5rq 
q-{fl-{r TFfuT

,iRr.i{/r{q;

L-

Lb

Ivtg qlFEffi {cfl: Tqr,.t-{td, (T eo, lole \5:Bc ltf,c gn"t vtfrrt: mlT-{l{, BqR r.?, \ol.?



so. GtlGv-sb Rs|< mtfsrg qfq F-sfcn fufi iIs<lr{, $<lc mf,s 6{fsgrr s w{.f{.i q(E;frs qqfsl
q(g qt'ls cqrsq-{cr etq c+mlc<fit{ nnr-s-+K"i, {ffir&-r TTv <q"tx <t{t, xrqRf{ g&"trEr;K q-{i
Ueftq-{H cqT1tt'q 6qf, 4fr61-q4p1
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