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SHAREHOLDERS

Md Rezanur Rahman
Chairman
Petrobagla, Dhaka.

S M Mahbub Alam
Joint Secretary
&
Director (Admin)
Petrobangla, Dhaka.

A KM Mizanur Rahman
Joint Secretary
&
Director (Finance)
Petrobangla, Dhaka.
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Md. Abdul Mannan Patwary
Director (Planning)
Petrobangla, Dhaka.

Engr. Md. Rafiqul Islam
Director (Operation & Mines)
Petrobangla, Dhaka.

Md. Amzad Hossain
Secretary (Senior General Manager)
Petrobangla, Dhaka.
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d:
Md. Ziaul Huq
Chairman, JGTDSL Board
&
Additional Secretary
Energy & Mineral Resources Division, Dhaka.

Dr. Mohammed Robayet Khan
Director, JGTDSL Board
&
Deputy Secretary
Energy and Mineral Resources Division, Dhaka.
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Director (PSC, Additional Charge)

BOARD OF
DIRECTORS

Engr. Md. Shoyeb
Director, JGTDSL Board
&

Petrobangla, Dhaka.
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Afroza Parvin
Director, JGTDSL Board
&

Director (Deputy Secretary)
Bangladesh Public
Procurement Authority, Dhaka.

Md. Atiqur Rahman
Director, JGTDSL Board
&
Managing Director
Jalalabad Gas T and D System Ltd.

BOARD OF

DIRECTORS

Md. Amzad Hossain
Director, JGTDSL Board
&
Project Director (Rtd.)
Shahabajpur Gas Field Appraisal
and Development Project.
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BOARD OF
DIRECTORS

Sabbir Ahmed
Director, JGTDSL Board
&

Senior Assistant Secretary
(Attached in BMD)

Director, JGTDSL Board
&
Senior Assistant Secretary
Energy and Mineral Resources Division, Dhaka.
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Jalalabad Gas Transmission and Distribution System Limited
(A Company of Petrobangla)

39th Annual General Meeting
Report of the Board of Directors for the Fiscal Year 2024-2025 to the Shareholders.

Bismillahir Rahmanir Rahim

Distinguished Shareholders,
Assalamu Alaikum,

I, on behalf of the Board of Directors of Jalalabad Gas Transmission and Distribution System
Limited, I cordially welcome you all to the 39" Annual General Meeting of the Company. 1
feel privileged to present before you the Directors’ Report to the Shareholders on the overall
activities during the FY 2024-2025. It is an honor for the Board of Directors to present the
Directors’ report together with the audited accounts of the Company for the year ended 30
June 2025 and the Auditor’s report thereon to our valued shareholders for kind consideration
and approval.

The commercial use of natural gas began with the supply of gas to the Chhatak Cement
Factory in 1960 and Fenchuganj Fertilizer Factory in 1961.The activities of Jalalabad Gas
were started as a project of Petrobangla to help develop socio-economic condition of Sylhet
region. Thereafter, Jalalabad Gas Transmission and Distribution System Limited (JGTDSL)
was formed on the 1% of December 1986 and turned into a Company following the
infrastructural development of gas transmission and distribution system under the
management of Petrobangla.

The Company has been playing a vital role in maintaining ecological balance, reducing
dependency on imported energy, and saving foreign currency by ensuring the uninterrupted
transmission and distribution of gas throughout the greater Sylhet region. The Company has
been able to implement its development activities successfully and maintain the trend of
earning profits also during the FY 2024-2025.

Distinguished Shareholders,

Now, on this auspicious occasion, I would like to present a brief account of the activities of
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The Honorable Shareholders and Directors of JGTDSL at the 38th Annual General Meeting

the Company together with the Audited Balance Sheet, Profit & Loss Account for the fiscal
year 2024-2025 and Auditor's Report before you for your kind information and consideration.

(1) Development Activities:
The Company has carried out the following development activities during the FY 2024-2025:
(A) Construction of “Central Store Complex Project of JGTDSL”:

To facilitate prompt customer service while preventing the wastage of time and money by
ensuring the proper storage and distribution of the purchased, imported and collected
materials of JGTDSL, under a centralized security system, the Company undertook the
project, which was approved on June 01, 2022, titled “Construction of Central store Complex
of JGTDSL” on 5.50 acres of acquired land at Dakshin Surma area, adjacent to Sylhet city,
utilizing the Company’s own funds to establish the necessary infrastructure for its central
store complex. Initially, the estimated cost of the project was Tk 2,164.80 lakh and the
implementation period was from the 1%t of March 2022 to the 30" of June 2024. Later, the
project cost was increased to Tk 2,435.00 lakh, and the implementation period was extended
from the 1%t of March 2024 to the 30* of June 2025.

Under the project, construction works that included 67,000 cubic meters of land
development, one 4-storey office building, one 3-storey and one 2-storey store building, an
ansar building, one scrap shed, fourteen nos. of pipe yards, one main gate, pump house,
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internal RCC road and box culvert along with other ancillary works were completed by 30
June 2025 as stipulated. Against the RADP allocation of Tk. 1,905.00 lakh for FY 2024-2025,
Tk. 1,900.37 lakh was spent which is 99.76% of the allocation. The total expenditure of the
project is Tk. 2,370.37 lakh which is 97.34% of the total approved project cost. The actual
progress is 100.00%.

(B) Gas Pipeline Construction:

The Company constructed a total of 7,235.27 meters of gas pipeline which included 114
meters of 2 inch diameter pipeline at Hotel Grand Palace, the 250-bed District Hospital, and
the Brooklyn Food Industries Ltd. in the BSCIC Industrial City; 24 meters of 6 inch diameter
pipeline at BHL Paper Industries Ltd. in the Shahjibazar area; and 254.55 meters of 8 inch
diameter pipeline along with 6,842.72 meters of 16 inch diameter pipeline for Badsha Textile
Ltd., Kamal Yarn, Bang Building Materials Ltd., and Rangpur Metal Industries Ltd. with
customer financing during the fiscal year 2024-2025.

(C) Customer Connection:

Under the Company’s development activities during the FY 2024-2025, the target has been
fixed to 5 new gas connections. During this time, a total number of 20 new gas connections
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have been provided to 9 customers including 4 captive power plant, 2 industry, 2 domestic
connections with meters, and 1 domestic connection without meter (one is for Beanibazar
Battalion BGB-52 hospital, one is for 250-bed Govt hospital, sylhet and the other is for
GTCL), which is 80% more than the target. Hence, the cumulative gas connections as of June
30, 2025 stood at a total number of 2,21,593 connections. A table of new and cumulative

connections during the FY 2023-2024 and FY 2024-2025 are provided below:

Cumulative Actual Permanent Cumulative
Category of connections | Targetas | Connections | disconnections  connections
S A as on on 2024- as on 2024~ as on as on
30 June, 2025 2025 30 June, 2025 30 June,
2024 2025
Fertilizer 1 - - - 1
Power (PDB) 19 - - - 19
Power (captive) 135 3 4 - 139
CNG 59 - - - 59
Industrial 138 2 2 1 139
Tea-estate 100 - - - 100
Commercial 17
(Hotel, Restaurant
& others) 1,197 - - 1,180
Domestic 2,20,215 - 14 273 2,19,956
Total 2,21,864 5 20 291 2,21,593

(D) Civil Construction Works:

As per the circular dated 04-07-2024 issued by the Finance Division, “The construction of
new residential/non-residential and other building structures except those related to the
Ministry of Education, Health and Agriculture, has been put on hold under the operating

o

8" Pipeline Horizontal Directional Drilling at Olipur
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16" Pipeline Construction Work from Shahajibazar TBS to Habiganj Industrial

budget for the fiscal year 2024-2025.” However, during FY 2024-2025 (01) Repairing and
maintenance of the office building, boundary wall, and drainage system of JGTDSL’s
Kumargaon 150 M.W CMS, along with the store room at RDO Sylhet-West and the tin shed
of the garage at the Raynagar Staff Quarters and other ancillary works; (02) Repair and
maintenance for the Company’s Sunamganj Regional Distribution Office building, along
with installation of area lighting and other ancillary works; (03) Repair, maintenance, and
other ancillary works of 01 (one) room used as a stationery store located in front of the lift on
the ground floor of the company’s head office; (04) Installation of prepaid electric meters
along with ancillary works at the residential buildings of JGTDSL’s Raynagar Staff Housing
Complex; (05) Repair and maintenance of E-3 Building of JGTDSL’s Raynagar Staff Housing
Complex; (06) Repair and maintenance of E-4 Building of JGTDSL’s Raynagar Staff Housing
Complex; (07) Repair and maintenance of the office building, boundary wall, and area
lighting of the Company’s RDO Kulaura, along with the reparation of the boundary wall at
RDO Juri; (08) Installation of a wireless conference system, smart sound system, LED TV,
and conference table along with other related works at the meeting room located on the 4th
floor of Petrocenter, Dhaka; (09) Soil testing and digital surveying for the construction of a
new building on the bare land of Raynagar Staff Quarters to be used for Sylhet-East,
Regional Distribution Office, JGTDSL; (10) Soil testing and digital survey for the
construction of a new office building for the recently formed RDO Juri; (11) Renovation of
the pond along with other ancillary works at JGTDSL’s Rest House in Khadimnagar; (12)
Road elevation, repair, maintenance, and related works at JGTDSL’s Kuchai DRS; (13)
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Replacement of the main water supply line at the Company’s Head Office (Gas Bhaban),
replacement of the roof of the motorcycle garage at Gas Bhaban together with the
construction of urinal, toilet, space for prayer outside the mosque at Raynagar Staff Housing
Complex, construction of pathways in the park area of Khadimnagar rest house, and ancillary
works have been completed. For completion of the above-mentioned works during FY
20242025, the Company has spent approximately Tk. 270 million.

(2) Marketing Activities:
(A) Gas Purchase:

During the FY 2024-2025, the Company purchased 3,837.984 MMCM gas against the target
of 4,038.000 MMCM. During the year under review, the amount of gas purchased from
government-owned Bangladesh Gas Fields Company Limited (BGFCL) and Sylhet Gas
Fields Limited (SGFL) were 310.286 & 652.843 MMCM respectively. Thus, a total of
963.129 MMCM of gas was purchased from the two national gas fields mentioned above. In
addition, through Petrobangla 1,021.732, 1,696.482, and 156.641 MMCM of gas, i.e., a total
of 2,874.855 MMCM of gas, were purchased from Jalalabad Gas Fields, Bibiyana Gas
Fields, and Moulvibazar Gas Field of International Oil Companies (IOC), respectively. As a
result, during the FY 2024-2025, the ratio of gas purchases from state-owned gas companies
and International Oil Companies (IOC) is 25:75. A field-wise comparative statement of gas
purchase for FY 2023-2024 and FY 2024-2025 is mentioned below:

Volume : MMCM

K of e 2023-2024 2024-2025
Govt./1I0OC Target Actual Target Actual
Gas Fields
Purchase Purchase
BGFCL 357.000 354.661 358.000 310.286
Government | SGFL 510.000 483.284 605.000 652.843
Total | 917.000 837.945 963.000 963.129
Jalalabad Gas | 1,005.482 1,285.226 1,025.730 1,021.732
Field
Bibiyana Gas | 2,065.710 1,696.881 1,690.482 1,696.482
S0 Field
Moulvi Bazar Gas 135.808 124.772 358.788 156.641
Field
Total | 3,207.000 3,106.879 3,075.000 2,874.855
Grand Total | 4,124.000 3,944.824 4,038.000 3,837.984

The gas purchase declined by 4.95% relative to the target in the fiscal year 2024-2025 as the
daily gas allocation of JGTDSL is controlled by Petrobangla.

(B) Gas Sales:

During the FY 2024-2025, a total of 3,837.984 MMCM of gas was purchased and 3,817.226
MMCM of gas was sold against the target of 3,997.610 MMCM in gas sales. The revenue
income was TK. 7,286.11 crore against the budgetary target of TK. 7,532.20 crore. A category
wise description of gas sales for FY 2023-2024 and FY 2024-2025 is given below:
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Volume: MMCM & Value: Crore Taka

Budgetary Target of Actual Sales of FY Budgetary Target of Actual Sales of FY
Category of FY 2023-2024 2023-2024 FY 2024-2025 2024-2025
Customer Volume Value Volume Value Volume Value Volume Value
Fertilizer 342.650 548.25 263.882 42222 262.350 419.76 236.584 378.53
Power (PDB) 2,849.600 3,989.44 | 2,695.476 3,893.19 | 2.737.350 4,242.89 | 2,524.893 3,913.58
Captive Power 259.150 777.43 294.899 856.49 306.810 966.41 350.267 1,053.55
CNG 128.340 44922 139.645 488.76 148.260 518.91 147.668 516.84
Industrial 298.930 896.78 321.981 944.94 339.140 1,017.43 367.025 1,079.53
Tea estate 28.320 33.80 32,677 38.98 34370 41.01 30.589 36.50
Commercial 10.720 32,70 15.580 47.52 16.800 51.24 15.369 46.88
(Hotel,
Restaurant &
Others)
Domestic 144.300 259.73 153.679 276.62 152.530 274.55 144.831 260.70
Total | 4,062.010 6,987.35 | 3,917.819 6,968.72 | 3,997.610 7,532.20 | 3,817.226 | 7,286.11

During the fiscal year 2024-2025, the gas sales decreased compared to the target as the daily
gas allocation of JGTDSL is controlled by Petrobangla and the unplanned shutdowns caused
by technical faults at the fertilizer factory and power plant.

(C) System Loss:

As a result of efficient management and proper maintenance taken by the company, the
system loss has been kept within 0.54% in the fiscal year 2024-2025.

Gas Purchase Gas Sales System Loss
1 2 3 4 5={(1-3)/1}*100
Volume Taka Volume Taka Percentage (%)
(MMCM) (In Crore) (MMCM) (In Crore)
3,837.984 7,020.75 3,817.226 7,286.11 0.54%

(D) Disconnection & Re-connection Activities:

Gas disconnection and reconnection activities are regular phenomena for realization of arrear
gas bills. During the FY 2024-2025, a total number of 1,661 gas connections including 02
industrial, 05 tea garden, 33 under commercial category (Hotel & Restaurant and others), 06
captive power and 1,615 domestic have been disconnected due to non-payment of gas bills
amounting to Tk.2,316.88 lakh. Of which, gas connections of 04 industrial, 06 captive power,
32 Commercial and 1,433 domestic connections, i.e. a total number of 1,466 connections
have been re-instated by realizing TK. 1,343.58 lakh. A comparative description of
disconnections and arrears realization for FY 2023-2024 and FY 2024-2025 is given below:

(Taka in Lakh)

FY 2024-2025 FY 2023-2024
Disconnection Re-connection Disconnection Re-connection
Category of Non- ’ Non- x
Customer Number | payment | Number Realized Number | payment | Number Realized
amount amount
amount amount
Industrial 2 994.18 4 533.87 6 595.09 02 127.02
Tea estate 5 60.37 2 12.97 7 89.78 - -
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Commercial
otel &
R(H & 33 32.14 21 31.10 32 31.09 13 16.39
Others)
Captive 6 1,037.03 6 531.89 =) 129.87 1 19.30
Domestic 1,615 193.16 1,433 233.75 1,212 188.64 1,008 153.85
Total 1,661 2,316.88 1,466 1,343.58 1,262 1,034.47 1,024 316.56

(E) Introduction of the Online Billing System:

With a view to ensuring prompt and timely customer service in implementing Sustainable
Development Goals (SDG) of the People’s Republic of Bangladesh, the following systems
have been introduced in the company for gas bill collection through online from the
customers of JGTDSL:

* A gas bill payment system has been introduced, allowing customers to pay their bills
anytime through mobile apps and mobile internet using visa/master debit & credit card issued
by any bank.

* Real time gas bill collection system has been introduced through bKash, Sure Cash, Agrani
Doer Services, Rocket and OK Wallet.

* Real time gas bill payment system has been introduced through mobile phone operators
like Grameen phone Limited’s proprietary app, Gpay and Robi Axiata Limited’s proprietary
app, RobiCash.

* Real time gas bill payment system has been introduced through Unified Payment System
ekPay of A2i (Aspire to Innovate) of Chief Advisor’s Office.

* Real time gas bill payment system has been introduced based on Application Programming
Interface (API) through Islami Bank Bangladesh Ltd. & One Bank Ltd. Besides, gas bill
collection process from the customers through Company’s own mobile Apps is also in
practice.

(3) Financial Activities:

Respected Shareholders,

Now in this regard, I would like to draw your kind attention to the company’s financial
activities and present the detailed information for your kind information and consideration.
(A) Income and Expenditure:

A comparative statement of income and expenditure for the fiscal years 2023-2024 and
2024-2025 is provided below.
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(Taka in crore)

S1 Category of Income and FY 2023-2024 FY 2024-2025
No. | Expenditure
1 Gas Marketing 6968.72 7286.11
2 Other Income 362.66 414.81
3 | Total Income 7331.38 7700.92
4 Gas Purchase Expenditure 6732.65 7020.75
5 | Different Margin and Operating 143.03 159.39
Expense
6 | Total Expenditure 6875.68 7180.14
7 Profit Before Tax 455.70 520.78
8 | Profit After Tax 318.51 353.00

(B) Payment to Govt. Exchequer:

During the fiscal year 2024-2025, the Company has contributed Tk.230.36 crore to the
government exchequer in the form of DSL Tk.4.51 crore, dividend Tk.45.00 crore, income
tax Tk.165.99 crore and import duty Tk.14.86 crore.

(C) Wheeling Charge:

The Company paid a wheeling charge of Tk.206.86 crore during the FY 2024-2025 for the
transmission of gas to the franchise area of JGTDSL through transmission pipeline of Gas
Transmission Company Limited (Grcr), Spur line (Petrobangla) and Titas Gas Transmission
& Distribution PLC.

(D) Liquefied Natural Gas (LNG) Charge:

During the FY 2024-2025, the Company paid an LNG charge of Tk. 4,844.57 crore for
payment against import of Liquefied Natural Gas (LNG).

(E) Gas Development Fund (GDF):

Gas Development Fund (GDF) was created in 2009 to finance companies in increasing gas
production through the discovery and development of new gas ficlds. JGTDSL has paid
Tk.123.19 crore to the GDF fund in the fiscal year 2024-2025.

(F) Energy Safety Fund (ESF):

The Energy Safety Fund (ESF) has been formed since September 1, 2015, to implement short,
medium, and long-term plans for ensuring safety during the handling and supply of energy.
The company allocated Tk. 130.29 crore to this fund during the fiscal year 2024-2025.

(G) BERC Research Fund:

Bangladesh Energy Regulatory Commission Research Fund was created from June 1, 2022
with the objective of short, medium, and long-term decision-making based on knowledge
obtained from research on energy use and supply. A total of 12.65 crore taka has been
disbursed to the said fund during the fiscal year 2024-2025.
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(4) Arrear Revenue:

Jalalabad Gas Transmission and Distribution System Limited

Considering all categories of defaulting customers of the Company the total outstanding
amount stood at Tk. 4,326.59 crore as of June 2025, which is equivalent to 6.88 months
average gas bill. A comparative statement of customer category-wise arrear for the fiscal
years 2023-2024 and 20242025 of the company is mentioned in the table below:
(Taka in crore)

Govt/Semi- | Private | f\j’;‘:’gﬁ Avrage | Amrear
Category of Customer Govt. 2024- 2024-2025 Sales 2024- 2023-
2024-2025 2025 2024-2025 2025 2024

Power (PDB) 1,638.09 1,567.25 | 3,205.34 341.11 9.40 4,184 .45
Captive Power 0.02 241.59 241.61 88.33 2.74 159.58
Fertilizer 108.60 108.60 35.68 3.04 794.46
Industrial 0.03 625.95 625.98 90.71 6.90 365.99
Tea estate 6.32 6.32 3.10 2.04 6.08
CNG Filling Station 60.33 60.33 43.22 1.40 47.77
Hotel & Restaurant & others 35.90 35.90 3.95 9.09 36.58
Domestic 8.04 34.47 42.51 22.92 1.85 45.94
Total | 1,754.78 2,571.81 | 4,326.59 629.02 6.88 5,640.85

The outstanding arrear for the financial year 2024-2025 is TK. 4,326.59 crore. Out of which,
3,205.34 crore dues to powers, TK. 108.60 crore to fertilizers, 8.04 crore to government
offices and dues to Lime factories Tk. 30.12 crore regarding lawsuits and tariff variation, for
Lafarge Holcim Bangladesh PLC Take or Pay Quantity (TPQ) litigation arrears is Tk. 57.8
crore and tariff variation arrears is Tk. 533.37 crore, and the others arrear is Tk. 391.33 crore,
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which is equivalent to 1.55 months average of gas bill.

(5) Operational Activities:
(A) Development, Monitoring and Maintenance of Cathodic Protection:

The maintenance, monitoring and development activities of cathodic protection system are
ongoing in this field with a view to keeping corrosion preventing measures of JGTDSL's
high-pressure gas pipelines including the distribution pipelines and for the interest of safe
transmission & distribution and smooth operation of gas. In addition, 39 CP stations,
installed at different areas of the Company’s gas distribution network, are kept active through
regular inspection, servicing, and maintenance.

(B) Gas Station Maintenance:

There are 2 Town Border Station (TBS), 42 District Regulating System (DRS) & 21
Customer Metering Station (CMS) under the franchise area of JGTDSL. Uninterrupted gas is
supplied to different categories of customers through the said TBS & DRS under 17 regional
distribution offices of the Company. The routine inspection, painting, flow computers, gas
chromatographs and maintenance of all kinds of equipment installed at TBS & DRS are
carried out regularly and the important works like EVC configuration with monitoring & data
download are also performed. In addition, the odorant is injected into the distribution

Regulator Maintenance Works at Shahajibazar 86 MW Power Plant CMS.
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customers, and technical assistance is also provided for tie-in works throughout the year.
Construction of RMS for industrial customers, who consume more than 1.5 MMCFD of gas,
is also monitored and maintained.

(C) Pipeline Repair, Maintenance and Replacement:

During the FY 2024-2025, under pipeline repair, maintenance and replacement works 1" dia
2,626.00 meters, 2" dia 2,727.00 meters, 3" dia 369.00 meters, 4" dia 98.00 meters and 6" dia
786.00 meters i.e. a total of 6,606.00 meters of pipeline have been replaced at various spots
across the franchise area of the Company. In addition, 145 valve pits were repaired.

(D) Meter Sealing and Calibration:

According to the letters issued from various regional distribution offices under JGTDSL, the
sealing/re-sealing works for the meter/gas equipment installed at the customer’s premises are
carried out in presence of the customer representatives and the concerned regional offices,
using titanium putty and, in some cases, paper seals. The company has completed sealing
works for 295 customers at 2,743 points in the FY 2024-2025. Calibration works of chart
recorders and transmitter recorder, connected to orifice/turbine meters installed at 16 stations
of the Company, is carried out as per schedule with the representatives of GTCL and Gas
Fields. In addition, calibration works of the chart recorder, connected to the orifice/turbine
meters installed at various CMS, TBS and power stations under JGTDSL, are also performed
in presence of the representatives of the concerned organizations. On the other hand, the
quality verification of locally purchased materials, such as service-Tee, lock-wing-cock,
lock-wing-bush, regulator, repair clamp etc. and subsequently accuracy test are done in the
Company’s Kuchai and Kumargaon workshops.

T e ‘.‘,:F».

The Managing Director and other Officials are Paying Tribute to Central Shahid Minar.
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(6) Administrative Activities:

In order to strengthen the administrative framework of the company and maintain a
harmonious working environment, the administrative activities undertaken during the FY
2024-2025 are stated below:

(A) Organogram and Manpower:

Against the total number of 924 manpower comprising 516 officers and 408 staff members as

per the approved organogram-2023 of the Company, a total of 395 permanent personnels

including 249 officers and 146 staff members were in service during the FY 20242025, the

statistics of which are as follows:

Fisca Number of Officer Number of Staff Total Number of Officer/Staff
1 Mal | Femal | Tota | Vacan | Mal | Femal | Tota | Vacan | Mal | Femal | Tota | Vacan

Year e e 1 t e e 1 t e e 1 t
2024 | 227 22 249 267 133 13 146 262 360 35 395 529

2025
In addition, as per the approved Organogram—2023 and in line with the decision of the
Company’s Board, a total number of 538 manpower comprising 347 security guards (that
includes 179 Ansars and 10 Patrolmen), 128 employees in various posts through outsourcing
and 63 temporary staff members are now working in the Company. Accordingly, the total
number of manpower employed in the company, including permanent, temporary and
outsourcing, is (395+538) = 933 in total during the year under review.

(B) Recruitment of Manpower:

In accordance with the Central Candidate Selection Policy 2023 for the recruitment of the
officers in various cadres in the 9th and 10th grades across Petrobangla and its subsidiary
companies, the recruitment process of 94 officers for the vacant posts at JGTDSL, including
43 in the 9th grade and 51 in the 10th grade, is currently under process. The details are
presented below:

Cadre/Designation 9th Grade Cadre/Designation 10th Grade
Assistant Manager 15 Assistant Coordination 18
(Administration) Officer
A§s15tam Managet 13 Assistant Accounts Officer | 14
(Finance)

Assistant Medical o1 Sub-Assistant Engineer 15
Officer (Mechanical)

Assistant Engineer 07 Sub-Assistant Engineer 01
(Mechanical) (Civil)

Assistant Engineer 02 Sub-Assistant Engineer 01
(CSEAT/ACT) (Computer/IT)

Assistant Engineer 02 Sub-Assistant Engineer 02
(EEE/EEE) (ET)

Assistant Engineer (IPE) | 02 — -
Assistant Engineer 01 | y
(MME)

Total 43 Total 51
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Scholarship Distribution Programme

(C) Human Resource Development:

In line with the revenue budget for the FY 2024-2025, a total number of 297 officers
participated in 67 local training sessions, workshops, and seminars conducted between July
2024 and June 2025 at institutions like the Bangladesh Institute of Management (BIM), the
National Academy for Planning and Development (NAPD), the Bangladesh Petroleum
Institute (BPI), and the Engineers Institution Bangladesh (IEB). In addition, 707 officers and
138 staff members attended 22 in-house training and learning sessions, while 115 officers
participated in knowledge-sharing initiatives. Furthermore, four officers of JGTDSL took part
in a foreign visit for Pre-Shipment Inspection and Factory Visit.

(D) Welfare Activities:

Esteemed Shareholders,

Now, I would like to draw your kind attention to the welfare activities of the Company.
During the financial year 2024-2025, the Company arranged the following educational and
welfare programs:

(i) Assistance for Education:

With a view to recognizing and encouraging the outstanding academic achievement of the
children of the officers and employees of Jalalabad Gas T and D System Limited (JGTDSL),
the Company, under its stipend scheme, awarded a total amount of BDT 8,05,100 (Eight
Lakh Five Thousand and One Hundred) to 104 students at secondary/equivalent, higher
secondary/equivalent, Graduation/Graduation (Honours), medical (MBSS/equivalent), and

ANNUAL REPORT 2024-2025




Jalalabad Gas Transmission and Distribution System Limited @ \

postgraduate levels during the FY 2024-2025.

(ii) Loan Scheme:

During the FY 2024-2025, under the loan disbursement program for house construction/land
purchase/flat purchase, motorcycle purchase, and computer purchase, a total amount of Tk.
12.33 crore was disbursed to the officers & employees of the Company.

(iii) Corporate Social Responsibilities (CSR):

In the revenue budget of the fiscal year 2024-2025, the Company had an allocation of Tk.
70.00 lakh for Corporate Social Responsibility (CSR), of which a total of Tk. 21.00 lakh was
given to the Jalalabad Gas Bidyaniketan Fund. Besides, an amount of Tk. 44.75 lakh was
spent to provide financial assistance to various religious, educational, social, and differently-
abled institutions and individuals.

(iv) Officer — Employee relation development :

During the financial year 2024-2025, various national days such as Victory Day, International
Mother Language Day, Independence Day and National Day, National Energy Security Day
along with cultural programs, picnics, annual sports competitions, the awarding of
scholarships, and various religious programs were observed by the Company. For this
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The Managing Director and other officials are Inaugurating Annual Sports 2024
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purpose, there was an allocation of 68,50,000/- (sixty eight lakh fifty thousand) taka under
the revenue budget of the relevant fiscal year. Against this allocation, a total amount of BDT
68,38,331 (sixty-eight lakh thirty-eight thousand three hundred and thirty-one) was spent to
carry out these diverse programs in the fiscal year 2024-2025.

The relationship between the officers and the staff members is amicable.

(7) Environment and Safety Related Activities:

Jalalabad Gas Transmission and Distribution System Limited follows the Environment
Protection Policy, Petrobangla's instructions/guidelines and the Natural Gas Safety Rules-
1991 (as amended), while carrying out the construction/installation of new pipelines and gas
control stations as well as the operation and maintenance of its transmission and distribution
network and various gas control stations. For gas connections, where applicable, it receives
the clearance from the Department of Environment. In the case of industrial gas connections,
priority is given to co-generation and tri-generation methods, and for power plants, to
combined-cycle power plants. As a result, the optimum utilization of natural gas and
prevention of environmental pollution are being ensured. Furthermore, the company
regularly engages energy auditors to conduct energy audits in the industrial establishments-
thereby ensuring the most efficient use of natural gas. Gas emission into the air is kept to the
lowest possible level while providing gas connections and emergency maintenance work.
Moreover, plantation of new trees along with the maintenance of various species of trees
existing across its various premises, is being done in order to preserve ecological balance and
mitigate environmental pollution. The statistics of accidents and gas leakages that occurred in
the FY 2024-2025 in the company’s jurisdiction are mentioned:

Serial Description of Number of Causes of Accidents/Incidents
No. | Accidents/ Incidents | Accidents/Incidents
in FY 20242025
1 Fite socidetts 45 (44 medium and 1 | Caused by lightning strikes or damage inflicted on
i severe) the gas distribution network and risers due to city
Leakages in gas corporation development works. In addition,
SN i tibution network 168 customer negligence and other factors also lead to
1 ipeline damage.
3 Leakages from risers 1,423 @as Ioaktige o pipeling i
4. L&kz_lges in customer 1,110
premises
Total 2,746

Fire extinguishing drills are being organized regularly in the company to prevent fire
accidents. Notably, with the assistance of the Fire Service and Civil Defense, Sylhet a
daylong fire-fighting drill was held in this company on 23 December 2024. By creating
Artificial smoke using fogger machines, in the presence of armored fire service vehicles, a
realistic firefighting drill, rescue operations, and first-aid training for the injured were
conducted at the company's head office through which awareness of fire safety among the
officers and staff was enhanced. Additionally, training on fire-fighting, with the support of
the Fire Service and Civil Defense, Sylhet was also provided to the 45 employees of the
head office working at the field level.
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The Managing Director and other officials of JGTDSL are Planting trees in Head Office Yeard.

Within JGTDSL’s franchise area, under the Clean Development Mechanism (CDM)
project, inspections of customer premises, using portable gas detectors, sealed 11,886.56
MMCF of gas leakages through which it has been possible to prevent the emission of
about 5971.797 kilotons equivalent carbon. Moreover, a total of 266 pipeline-based
leakages were identified under the leakage survey activities during FY 2024-2025. Out of
those, 225 leakages have already been repaired with the remainder under the process of
repairing. Out of the 3,407 leakages detected at the customer level under the same initiative,
3,233 have already been repaired, while the process of repairing the remaining leakages is
currently underway. Thus, the company is contributing to reducing carbon emissions in the
environment as well as the prevention of the wastage of valuable natural gas.

(8) Other Activities:
(A) Installation of EVC Meter:

To measure the consumed volume of natural gas by various customers of JGTDSL, a system
exists for installing different types of gas meters with varying capacities such as Diaphragm,
Rotary, Turbine, Orifice Meters. Meters equipped with an EVC (Electronic Volume
Corrector), rather than the conventional meters installed at customer premises, it becomes
possible to get the exact amount of gas flow/consumption by considering instant pressure of
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gas, temperature and super compressibility factor of gas. During the FY 2024-2025, 16 new
EVC meters were installed in the company's franchise area, including 6 nos. of meters at
CNG customer sites, 4 nos. of meters at industrial sites, 2 nos. of meters at tea sites and 4
nos. of meters at captive power. A total of 113 EVC meters, under the franchise area of the
Company, has been installed at RMS of various customers till June 2025.

(B) Vigilance Activities:

il | wi— To prevent illegal/
] ' unauthorized pipeline
installation, gas connection
and use of equipment, use of
excess gas load, meter
tempering or any other
irregularities related to gas,
regular  inspections  of
customer’s premises are
conducted for which illegal
connections  have  been
disconnected through
identifying their offences.
Besides, as per Gas Biponon
Niomaboli-2014  necessary
steps arc being taken in
realizing fine and arrears and
| 4 ¥ thereafter, reconnections are
> ' : . . given by the concerned

S i h 2 Foo Regional Distribution Offices
EVC Configuration at Hajinagar Tea state, Fenchuganj. in view of the customer’s

application which also plays a
supporting role in preventing system loss.

During the FY 2024-2025, a total of 80 connections were disconnected that include 73
domestic, 02 commercial, 02 industry, 02 CNG and 01 captive for different irregularities
such as illegal/unauthorized gas connection, use of illegal equipments, and use of excess gas
load, etc. Besides, in response to customer’s application, 51 connections, which were
disconnected due to irregularities, were re-connected by realizing penalty & arrears as per
Gas Biponon Niomaboli-2014. In the said financial year, due to irregularities, the total
amount of dues to 80 disconnected customers was Tk. 256.14 lakh and an amount of Tk.
83.83 lakh was realized from the 51 re-connected customers.

Besides, In accordance with the instructions of Energy and Mineral Resources Division and
the Petrobangla, 475 illegal structures on the Company’s high-pressure gas pipeline were
identified and notified to the relevant authorities by the Illegal Eviction Establishment
Taskforce Committee of the Company since September 2020. To evict illegal establishments,
7 expeditions have been conducted by the Illegal Eviction Establishment Committee and the
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mobile court. By this time, 324 out of 475 illegal structures were evicted. The remaining 151
structures are currently in the process of being evicted.

(C) Audit Objection:

The status of the Company’s audit objection for FY 2024-2025 is given below:
(Tk. in Crore)

Cumulative Audit Settlement of Settlement FY 2024-2025 Total Outstanding
Objection Objection of Objection Settlement of Audit Objection
up to June 2025 up to June 2025 ( %) Objection up to June 2025
Nos. Money | Nos. Money Nos. Money

Involved Involved Involved

987 | 3,899.26 872 1,746.46 88.35 31 115 2,152.80

(D) Signing of a New 10-Year Gas Sales Agreement (Industrial and Captive) between
JGTDSL and LHBPLC:

With a view to finalizing a new ten-year Gas Sales Agreement (Industrial and Captive Power
categories) between Jalalabad Gas Transmission and Distribution System Limited (JGTDSL)
and LafargeHolcim Bangladesh PLC (LHBLPLC), a letter dated May 24, 2025 from Energy
and Mineral Resources Division and a letter dated May 25, 2025 from Petrobangla were sent
to JGTDSL. In pursuance of the aforesaid letters, the proposal to approve the signing of a
new Gas Sales Agreement (GSA) between JGTDSL and LHBPLC — aiming to supply 16
MMCF of gas per day for a tenure of ten years to LafargeHolcim’s Cement Plant (Industrial
category) and Gas Generator (Captive Power category) was approved at the 538™ meeting of
the Board of Directors of JGTDSL, held on May 28, 2025. Accordingly, on June 24, 2025,

SAl

ALABAD Gas TRANSM

LAFARGEHOLC

Contract Signing between JGTDSL and Lafarge Holcim Bangladesh PLC.
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Dhaka in presence of the Honorable Energy Adviser and the Chairman of BIDA, the
Secretary, the Additional Secretaries, and the Joint Secretaries of the Energy and Mineral
Resources Division, the Chairman and the Directors of Petrobangla, the Managing Director
of JGTDSL, and the senior officials of other concerned departments. In addition, the
Honourable Ambassadors of Spain, the Netherlands, and the European Union to Bangladesh
graced the event with their presence. The stated Gas Sales Agreement shall come into effect
from January 18, 2026. As per the agreement, LHBLPLC shall pay gas bills at revised tariff
rates for Industrial and Captive categories as determined by BERC on 13 April 2025 and
subsequently at any rates re-determined by BERC from time to time, for which JGTDSL will
earn an additional revenue of 38.60 crore BDT per month. It is worth mentioning that, on
January 19, 2003, LafargeHolcim Bangladesh PLC and Jalalabad Gas Transmission and
Distribution System Limited (JGTDSL) entered into a 20 year Gas Sales Agreement (GSA),
under which gas supply to the said company commenced on January 03, 2006.The said
agreement is set to expire on January 17, 2026.

(9) Future Development Activities:

Respected Shareholders,

The following projects have been undertaken under the future development activities and
action plan of the Company:

(i) 50,000 Prepaid Gas Meter Installation (Phase-II) Project in JGTDSL Franchise
Area:

Wastage of natural gas for domestic customers is a daily occurrence. Out of 220,215 gas
stoves for the domestic customer of JGTDSL 158,639 gas stoves are without meters and pay
a fixed amount of bill in bulk set by the government regardless the volume they consume.
The actual amount of gas used by them cannot be recorded and billed properly for being not
metered. It is one of the major reasons behind natural gas wastage and system loss.
Moreover, the decision “All distribution companies must undertake initiatives to ensure
100% installation of prepaid meters.” was taken, in the monthly coordination meeting of the
Energy and Mineral Resources Department in August, 2020.

Accordingly, it has been learned from an official letter issued by Industries and Energy
Division that in order to install prepaid meters for the remaining customers of JGTDSL, on
January 31, 2023 the Honorable Minister of Planning had given in-principle approval to
PDPP for obtaining foreign financial assistance for the proposed project titled “Installation of
1,50,000 Prepaid Gas Meters in JGTDSL Franchise Area™ as it is not feasible to implement
the project with the company’s own financing. However, Several meetings were held with
representatives of the Asian Infrastructure Investment Bank (AIIB) and the Economic
Relations Division (ERD) to ensure financing from AIIB, although no confirmation
regarding financing has yet been received from ERD.“If the necessary financing cannot be
available by June 2025, the company will undertake a project to install another 50,000
prepaid gas meters in the JGTDSL franchise area with its own funding” was decided at the
company s 38th Annual General Meeting held on November 21, 2024.

In line with that decision, to install 50,000 prepaid gas meters among the domestic
customers, a project titled “Project for Installation of 50,000 Prepaid Gas Meters in JGTDSL
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Franchise Area (Phase-I1)” has been proposed. The project, if implemented, will help reduce
system-loss by preventing wastage of household gas and ensure optimum utilization of
natural gas, thereby contributing to the sustainable economic growth of Bangladesh. The
Development Project Plan (DPP) of the project has been submitted to Petrobangla. The
estimated cost of this project is BDT 19,283.00 lakh and the proposed implementation period
is from July 01, 2026 to June 30, 2029.

(ii) Shahjibazar to Sreemangal Gas Network Upgradation Project:

Through a 6" diameter transmission line installed in 1986, gas supply has been provided to
approximately 60,000 consumers, including domestic customers in Shahjibazar, Habiganj,
and Sreemangal regions. Consumers in Habiganj, Shayestaganj, Bahubal, and Sreemangal
networks are experiencing pressure-related issues due to the limited capacity of the existing
6" transmission line. To ensure uninterrupted supply of gas as per demand, the "Shahjibazar
to Srimangal Gas Network Upgradation Project” has been proposed, which includes the
installation of a 12" diameter x 57 km x 500 PSIG gas pipeline along with modification of
two DRS facilities. A digital survey has already been carried out in the project area. The
project proposal has been sent to Petrobangla for financial assistance. However, assurance
regarding financing has not yet been received. The estimated cost of the project is Tk.
35,728.00 lakh.

(iii) Gas Distribution Balancing and Rehabilitation of Pipeline Construction Project in
Sylhet City:

Gas is supplied to different categories of customers in the cities of Sylhet division through 4
regional distribution offices. Various development initiatives, including modernization of
roads and drainage systems, undertaken by the Sylhet City Corporation authorities have
caused damage to JGTDSL's existing distribution lines to a large extent. Consequently, there
has been an immediate need for pipeline repairs and relocation of installed risers. In this
context, the “Gas Distribution Balancing and Rehabilitation Pipeline Construction Project in
Sylhet City” has been proposed with a view to ensuring uninterrupted gas supply in the areas
under the jurisdiction of Sylhet City Corporation. The project includes construction of
distribution pipelines of various diameters (8-inch, 6-inch, 4-inch, and 2-inch) covering areas
such as Ambarkhana to Sunamganj Road, Ambarkhana to Bandar, Naior Pool to Bandar,
Chowhatta to Rikabibazar, Ambarkhana to Tilaghar. It also covers upgradation/modification
works of DRS/CMS/TBS and construction of Cathodic Protection (CP) stations. To implement
the project, the project proposal has been submitted to Petrobangla for financial assistance,
but so far no assurance has been received regarding the funding. The estimated cost of the
project is Tk. 28,652.73 lakh.

(10) Future Challenges of the Company:

A) UNCITRAL Arbitration (PCA Case No. 2021-21) Between JGTDSL and
LafargeHolcim Bangladesh PLC (LHBPLC):

Since the commencement, as per the agreement, LafargeHolcim Bangladesh PLC (LHBPLC)
had been paying gas bills at the gas tariff fixed by BERC. However, from 01 September 2015
onward as the tariff rate introduced by BERC has been higher than the ceiling price, instead
of paying the bills at the gas tariff fixed by BERC, LHBPLC continued to make payments at
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the ceiling price, resulting in a financial loss of approximately BDT 45 million (4.50 crore
taka) to JGTDSL each month. The amount of loss has continued to rise further due to
periodic increases in gas prices approved by the government.

In view of the prevailing circumstances, considering the recommendation of the committee
formed by the Board and the decision of JGTDSL’s 457th Board Meeting, the Managing
Director of Jalalabad Gas issued the Final Notice to Lafarge on 3 January 2021, stating that
the gas connection would be disconnected if payment of gas bills at the tariff fixed by BERC
was not made within sixty (60) days.

In response to the Final notice, LHBPLC issued a Notice of Arbitration to JGTDSL on 3
February, 2021 and filed the Arbitration Application No. 5 of 2021 before the Honorable
High Court Division of the Supreme Court of Bangladesh on 7 February 2021, seeking to
restrain JGTDSL from disconnecting Lafarge’s gas connection or cancelling the Gas Sales
Agreement (GSA). The Honorable High Court, in this regard, issued an order to maintain
status quo for a period of three months.

In view of the order of the Honorable High Court stated above, the company filed Civil
Petition for Leave to Appeal No. 694/2021, and the Appellate Division of the Honorable
Supreme Court, on March 18, 2021, directed Lafarge to pay all gas bills to JGTDSL in
accordance with the Gas Tariff fixed by BERC. Subsequently, the arbitration process was
initiated according to the provisions set forth in the GSA.

In the aforementioned UNCITRAL arbitration case (PCA Case No. 2021-21), the final award
was declared by the Arbitral Tribunal on September 15, 2023 in favour of Lafarge.
LafargeHolcim Bangladesh PLC (LHBPLC) paid gas bills accordingly as per the industrial
and captive category tariffs fixed by the Bangladesh Energy Regulatory Commission
(BERC) up to July 2023. However, following the final award declared in favour of Lafarge
on September 15, 2023 in the UNCITRAL arbitration case (PCA Case No. 2021-21) between
LHBPLC and JGTDSL, since August 2023 LHBPLC, in accordance with the award, has
been paying gas bills at the maximum tariff rate of USD 2.8 per thousand cubic feet of gas
(Tk 12.06 instead of Tk 30.00 per cubic meter in the industrial category and Tk 12.02 instead
of Tk 31.50 per cubic meter in the captive power category) specified in the GSA, although
JGTDSL continued to issue bills as per the gas tariff fixed by BERC. As a result, the total
receivables of Jalalabad Gas from Lafarge Holcim Bangladesh PLC have amounted to BDT
665.58 crore as of August 2025. Therefore, JGTDSL is incurring a loss of Tk 25.00 crore per
month.

In the ongoing Writ Petition No. 05/2021 between LafargeHolcim Bangladesh PLC and
Jalalabad Gas Transmission and Distribution System Limited (JGTDSL), the lawyer assigned
to LafargeHolcim Bangladesh PLC presented arguments before the court. On the other hand,
Mr. Asaduzzaman, the Honorable Attorney General and Senior Advocate of the Supreme
Court, Mr. Anik Roushan Haque, the learned Additional Attorney General and the
company’s appointed Senior Advocate Barrister Ashraful Hadi appeared on behalf of
JGTDSL during the hearing. In the ongoing Arbitration Application No. 05/2021 with
LafargeHolcim Bangladesh PLC, the appointed lawyer informed JGTDSL via email that the
court had orally delivered its order following the final hearing held on August 03, 2025.

Through the said order, the Hon’ble Court, after reviewing the petitions and considering the
arguments submitted and presented by the lawyers of both the parties during the hearing,
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delivered its judgment. In the said order, the Court rejected the application for the return of
the bank guarantee amounting to BDT 20.00 (twenty) crore submitted by LafargeHolcim
Bangladesh PLC (LHBPLC), and also passed orders regarding other related matters.

Upon receipt of the certified copy of the order delivered by the Hon’ble High Court on
August 03, 2025, necessary legal measures will be taken to recover the company’s
outstanding dues (including the bank guarantee) amounting to approximately BDT 800.00
(eight hundred) crore, covering both the previously accrued dues and those up to the expiry
of the contract period. An application has already been submitted for obtaining a certified
copy of the said order. Considering the overall situation, in light of the order delivered by the
Hon’ble Court on August 03, 2025, initiatives will be taken to recover the dues through
further legal action as per the advice of the lawyer appointed by JGTDSL.

B) Decrease in Company’s Distribution Margin:

For all categories of customers the distribution margin of JGTDSL has been fixed 18.00 paisa
by the government. As a result, the Company has to pay subsidy in this sector instead of
revenue income in the distribution margin after deducting the tax at source imposed on the
gas sales. Consequently, the Company will face challenges in future.

C) Decrease in Company’s Gas Allocation:

The gas allocation of JGTDSL has been reduced by Petrobangla due to the current gas crisis.
As a result, the Company is unable to supply gas according to the needs of the customers and
hence, the revenue earning of the Company is also decreasing accordingly.

Future Possibilities of Jalalabad Gas Transmission and Distribution System Limited

= Jalalabad Gas Transmission and Distribution System Limited JGTDSL) is responsible for gas
distribution in the Sylhet division, covering the four districts of Sylhet, Sunamganj,
Habiganj, and Moulvibazar. The majority of Bangladesh's recoverable gas wells are located
in the Sylhet division. Since JGTDSL's transmission and distribution lines are positioned
upstream, there is minimal risk of experiencing low gas pressure or gas shortages in the
Jalalabad gas distribution network. As a result, customers are expected to avail desired
pressure and amount of gas. On the other hand, while the pressure in some gas wells is
slowly decreasing, it may still be possible to supply gas directly to JGTDSL's distribution
network as a non-grid source, reducing the need to rely on expensive LNG imports.

= Jalalabad Gas Transmission and Distribution System Limited JGTDSL) is losing revenue by
failing to meet customer demand due to reduced daily gas allocation from Petrobangla,
caused by the ongoing gas crisis in the country. Now government has taken large steps to
combat the gas crisis situation through new well digging and exploration. In addition,
government has taken initiative to import more LNG. So, it is expected that gas production
and supply would increase in near future. Daily allocation of gas will be rescheduled, if the
country’s gas production and supply increase.

= Srehotto Economic Zone, Sherpur High-Tech Park, Companigonj, BISCIC, and various
industries have been established within the government-assigned industrial areas under
JGTDSL’s jurisdiction. Company’s revenue will increase if it is possible to supply gas to
these prospective areas and industries.
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= Company has already given gas connection to lots of bulk consumers in shahjibazar area of
JGTDSL’s jurisdiction like Pran RFL group, Square group, Shaiham, Jamuna group, Akij group,
Badshah group. Demand of gas is increasing day after day of these industries as the
production capacity is becoming higher. Company’s revenue will be increased if the
customers demand is fulfilled.

Esteemed Shareholders,

So far, I endeavored to present in brief the overall performance of the Company for the FY
2024-2025. I would like to express my heartfelt gratitude and thanks to all of you on behalf of
the Board of Directors for your continuous support and for having constant confidence in us
in running the over-all activities of the Company smoothly. During the year under review,
along with the overall cooperation of the Ministry and the Petrobangla, the achievements so
acquired have been possible as all the officers and employees discharged their duties and
responsibilities with hard work, obedience, and sincerity. For this, I would like to express my
gratitude and thanks to all concerned on behalf of the Board of Directors. The Board of
Directors also expresses its satisfaction as the company’s management has conducted its
operations with much efficiency and competence. I would also like to express my sincere
thanks and gratitude to Petrobangla, Energy & Mineral Resources Division, Finance
Division, Economic Relations Division, Planning Commission, Implementation Monitoring
and Evaluation Division, National Board of Revenue, Gas Transmission and Distribution
Companies, other Ministries, Divisions, Donor Agencies and all concerned for their co-
operation and assistance.

Respected Shareholders,

We need to work hard to succeed in a rapidly changing and competitive world. We have to
face all the challenges efficiently. T hope that, through the talent, efficiency, hard work and
dedication of officers and employees, this Company will play a vital role in the socio-
economic development and meeting the challenges of the future of the country.

Distinguished Shareholders,

I am also thankful and grateful to all of you for attending this Annual General Meeting and
giving me a patient hearing. I would now like to place the Audited Accounts, Audited Report
and the Directors’ Report on the activities of the Company during the FY 2024-2025 before
the shareholders for kind consideration and approval.

May Allah Bless us.
On behalf of the Board of Directors

Md. Ziaul Huq
Chairman
Board of Directors, JGTDSL
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INDEPENDENT AUDITOR'S REPORT TO THE SHAREHOLDERS
OF
JALALABAD GAS TRANSMISSION AND DISTRIBUTION SYSTEM LIMITED

Report on the audit of the Financial Statements
Opinion

We have audited the financial statements of Jalalabad Gas Transmission And Distribution System
Limited (hereinafter referred to as JGTDSL), which comprise the statement of financial position as at 30
June 2025, the statement of profit or loss and other comprehensive income, statement of changes in equity
and statement of cash flows for the year then ended and a summary of significant accounting policies and
other explanatory information.

In our opinion, the accompanying financial statements present fairly, in all material respects, the
statement of financial position as at 30 June 2025, and of its financial performance and its statement of
changes in equity and statement of cash flows for the year ended in accordance with International
Financial Reporting Standards (IFRSs) and other applicable laws and regulations.

Basis for Opinion

We conducted our audit in accordance with International Standard on Auditing (ISAs) as adopted by the
Institute of Chartered Accountants of Bangladesh (ICAB). Our responsibilities under those standards are
further described in "Auditors responsibilities for the audit of the financial statements" section of our
report.

We are independent of the Company in accordance with the International Ethics Standards Board for
Accountants Code of Ethics for Professional Accountants (IESBA Code) that are relevant to our audit of
the financial statements in Bangladesh and we have fulfilled our other ethical responsibilities in
accordance with these requirements and the IESBA Code. We believe that the audit evidence we have
obtained are sufficient and appropriate to provide a basis for our audit opinion.

Resposibilities of Management and those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of these Financial Statements of the
company in accordance with International Financial Reporting Standards (IFRSs), The Companies Act,
1994 and other application Laws and Regulation and for such internal control as management determines
is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless management either intends to liquidate the company or to cease
operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Company's financial reporting process.
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Auditor's Responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with International Standards on Auditing (ISAs) will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgement and maintain
professional scepticism throughout the audit. We also:

e Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, designed and performed audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control.

®  Obtain an understanding of internal control relevant to the audit in order to design audit procedure
that as appropriate in the circumstances.

® Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

® Conclude on the appropriateness of management's use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the company's ability to continue as a going concern. If
we conclude that a material uncertainty exists, we are required to draw attention in our auditor's
report to the related disclosures in the financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditor's report. However, future events or conditions may cause the company took cease to continue
as a going concern.

® Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner the achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planed scope

and timing of the audit and significant audit findings, including any significant deficiencies in internal
control that we identify during our audit.
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We also provide those charged with governance with a statement that we have complied with relevant
ethical requirements regarding independence, and to communicate with them all relationships and other
matters that may reasonably be thought to bear on our independence, and where applicable, related

safeguards.

From the matters communicated with those charged with governance, we determine those matters that
were of most significance in the audit of the financial statements of the current year, and are therefore the
key audit matters. We describe these matters in our auditors' report unless law or regulation precludes
public disclosure about the matter or when, in extremely rare circumstances, we determine that a matter
should not be communicated in our report because the adverse consequences of doing so would
reasonably be expected to outweigh the public interest benefits of such communication.

We have not come across any key audit issue for the year under audit, and as such nothing is reportable.

Report on Other Legal and Regulatory Requirements

In accordance with The Companies Act, 1994 and other applicable laws and regulations, we also report
the following:

(a) we have obtained all the information and explanations which to the best of our knowledge and belief
were necessary for the purposes of our audit and made due verification thereof;

(b) in our opinion, proper books of account as required by law have been kept by the company so far as
it appeared from our examination of those books; and

(c) the statement of financial position and statement of profit or loss and other comprehensive income
dealt with by the report are in agreement with the books of account.

For and on behalf of

Chattogram, Hoda Vasi Chowdhury & Co
Chartered Accountants

M

Showkat Hossain FCA
Senior Partner
Enrollment No : 0137
DVC:
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SHAREHOLDERS EQUITY & LIABILITIES

Statement of Financial Position
As at 30 June 2025
30 June 2025 30 June 2024

ASSETS I Notes | |_- Taka “ Taka
NON-CURRENT ASSETS
Property, Plant and Equipment 3.00 2,964,841,846 1,804,206,310
Capital Work-in-Progress 4.00 344,691,859 || 1,592,101,568
Loan to employees 5.00 934,076,448 928,075,165
Inter-company loan 6.00 279,780,651 107,831,072
Investment in shares 7.00 4,952,360 5,836,710

4,528,343,164  4,438,050,825
CURRENT ASSETS
Fixed Deposit Receipt 8.00 11,008,096,815 || 8,364,065,060
Fixed Deposit Against Depreciation Fund 9.00 1,221,363.466 1,138,663,327
Inventories 10.00 691,956,405 659,032,543
Advance, Deposit And Prepayments 11.00 11,271,710,646 9,572,064,622
Trade Receivable 12.00 36,833,772,287 52,786,653,652
Other Receivable 13.00 6,438,657,872 3,626,274,313
Accrued Interest on FDR 14.00 519,801,625 351,316,589
Cash at Bank 15.00 5,009.140.216 1,841,793,301

__ 72994499333 _ 78.339.863.407

TOTAL ASSETS 11522842407 _ 82777914232

SHAREHOLDERS EQUITY
Share Capital 16.00 1,327,471,800 1,327,471,800
Fair Value Adjustment Reserve 17.00 (12,734,640) (11,850,290)
General Reserve 18.00 89,857,532 89,857,532
Depreciation Fund 19.00 4,480,729,204 4,066,978,990
Retained Earnings 20.00 11,312,499.475 8,535,797.096
17,197,823.371 14,008,255,128
NON-CURRENT LIABILITES
Local Loan 21.00 123,000,806 162,184,806
Security Deposits-Customers 23.00 4,031,980,594 3,439,877,479
Retirement Benefit Obligations (Gratuity) 24.00 1,538,778 1,364,198
Provision For Leave Pay 25.00 849,960 798,660
Deferred Tax Liability 26.00 464,723,258 446,751,237
4,622,093.396 4,050,976,380
CURRENT LIABILITIES
Liability for Gas Purchase 27.00 7,068,528,543 11,603,999,549
Liability for Petrobangla Charge 28.00 125,526,695 193,806,082
Liability for LNG Charges 29.00 30,082,812,297 35,653,013,805
Gas Development Fund 30.00 456,103,469 543,445,620
Energy Security Fund 31.00 432,968,387 575,277,290
Gas Transmission Charges 32.00 761,638,130 970,963,914
Value Added Tax (VAT) 33.00 2,452,831,529 2,158,762,435
BERC Research Fund 34.00 44,721,626 56,040,163
Group Current Accounts 35.00 69,381,519 230,078,913
Creditors and Accruals 36.00 2,643,611,016 2,862,611,695
Long Term Loan-Current Portion 37.00 39,184,000 39,184,000
Bencficiarys Profit Participation Fund 38.00 274,095,773 239,844,141
Provision for Irrecoverable Debts 39.00 25,430,976 25,430,976
Provision for Income Tax 40.00 11,226,091,769 9,566,224,143
55,702,925.730 _ 64,718,682,724

TOTAL SHAREHOLDER EQUITY AND LIABILITIES

These financial statements should be read in conjunction with the

and were approved by the Board of Directors on: 19.10.2025 (544" Board Meeting)
and were signed on its behalf by:

Z

77,522,842,497 _ 82,777,914.232

d notes: 01 to 59

& il

Md. Atiqur Rahman
Managing Director

Md. Rafiqul Islam

Company Secretary Director

Chattogram,

Senior Partner

DVC:

Dr. Mohammed Robayet Khan

For and on behalf of

Hoda Vasi Chowdhury & Co
Chartered Accountants
Showkat Hossain FCA

Enrollment No : 0137

GURICITA SR
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Jalalabad Gas Transmission and Distribution System Limited

GRS TR
JALALABAD GAS TRANSMISSION AND DISTRIBUTION SYSTEM LIMITED
Statement of Profit or Loss and Other Comprehensive Income
For the year ended 30 June 2025
30 June 2025 30 June 2024
Notes Taka | | Taka |
Revenue
Gas sales 41.00 72,861,110,862 | 69,687,218,145
Other operational income 42.00 | 2,868935.119 | 2,558.631.929
75,730,045,981 72,245,850,074
Cost of Sales
Gas purchases 43.00 13,896,345,983 14,665,618,227
Petrobangla Charge 44.00 262,152,531 269,431,452
LNG Charges 45.00 42,875,529,534 39,446,490,900
Gas Development Fund 46.00 1,144,522 352 1,127,837,073
Energy Security Fund contribution 47.00 1,160,637.475 1,195,282,201
Gas transmission charges 48.00 1,857,849,999 1,957,026,931
Value added tax (VAT) 49.00 8,895,290,656 8,546,490.879
BERC Research Fund 50.00 115,139.516 118.344.708
70,207,468.047 67,326.522.371
Gross profit 5.522,577.934 4,919.327.703
Operating and Other Expenses
Operating expenses 51.00 1,010,666,530 1,017,286.,215
Trrecoverable Debts 52.00 - -
Depreciation 53.00 303,277.646 165.668.908
1,313,944,176 1,182,955,123
Operating profit 4,208,633,758 3,736,372,580
Non-Operational income 54.00 84,288,600 341,312,471
Total Income 4,292,922,358 4,077,685,051
Fi R AExpense)
Finance Income 55.00 1,194,885,085 | 726,657,732
Finance Expense 56.00 | 5.892. 7.460,000
1188993085 _  719.197.732
Profit before contribution to Beneficiary's Profit Participation
Fund and Tax NBLIS A SRRk
Provision for contribution to BPPF 57.00 (274,095.772) (239,844 .139)

Profit Before Tax 5,207,819, 4,557,038,644
Current Tax Expense 58.00 (1,659,867,626) (1,314,842,422)
Deferred Tax Income / (Expense) 59.00 (17,972.021), 57.103.305

(1,677.839.647) (1,371.945.727)

Profit After Tax 3,529,980,025 3,185,092,917
Other Comprehensive Income

Unrealized Gain / (Loss) on investment in shares 7.00 (884.350) (3,714,270)
Total Comprehensive Income 3,529,095.675 3,181,378,647

These financial statements should be read in conjunction with the annexed notes: 01 to 59
and were approved by the Board of Directors on: 19.10.2025 (544" Board Meeting)

and were signed on its behalf by: /
Md. Rafiqul Islam Md. Atiqur Rahman Dr. Mohammed Robayet Khan
Company Secretary Managing Director Director
For and on behalf of
Hoda Vasi Chowdhury & Co
Chattogram, Chartered Accountants
Showkat Hossain FCA
Senior Partner
Enrollment No : 0137
DVC:
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Jalalabad Gas Transmission and Distribution System Limited

JALALABAD GAS TRANSMISSION AND DISTRIBUTION SYSTEM LIMITED
Statement of Cash Flows
For the year ended 30 June 2025

30 June 2025 30 June 2024
I N I I Taka | Taka

A. Cash flows from operating activities

Net profit before tax 5,207,819,672 4,557,038,644
Adjustment for non-cash items:
Depreciation 3.00 303,277,646 165,668,908
Foreign exchange Increase/Gain - (199,578,898)
5,511 18 4,523,128.654
Changes in working capital components:
Inventories 10.00 (32,923.862) (196,895,747)
Advance, deposit and prepay 11.00 (1,699,646,024) (1,296,722,099)
Corporation income tax 11.00 - -
Trade receivable 12.00 15.952.881,365 (24,463,936.008)
Other receivable 13.00 (2,812,383,559) (3,038,506,225)
Creditors for gas purchase 27.00 (4,535,471,006) 8,840,290,656
Liability for Petrobangla Charge 28.00 (68,279,387) 193,806,082
Creditors for gas transmission charges 32.00 (209,325,784) 694,740,360
Gas development fund 30.00 (87,342,151) 156,236,186
LNG Charges 29.00 (5,570,201,508) 13,922,506.857
BERC research fund 34.00 (11,318,537) 4,894,596
VAT for Gas development fund charges - -
VAT 33.00 294,069,094 445,825,662
Energy security fund 31.00 (142,308,902) 69,999,747
Depreciation fund 19.00 413,750,214 272,838,957
Adj lated depreciation fund 53.00 (303,277,646) (165.668.908)
Group current accounts 35.00 (160,697,394) 162,097,270
Creditors and accruals 36.00 (219,000,679) 958,683,621
Contribution to BPPF 38.00 34,251,632 118,931,225
Leave pay 51,300 -
Provision for irrecoverable debts 39.00 0 -
Payable for retirement benefit obligationggratuity) 24.00 174,580 163.660
Contribution to national exchequer (450,000.000) (500,000.000)
393,001,745 (3,820,714,108)
Net cash provided/(used) by operating activities 5,904,099,063 702,414,546
B. Cash flows from investing activities
Fixed deposits receipts (FDR) 8.00 (2,644,031,755) (2,236,613,829)
Fixed deposits aganist depreciation fund 9.00 (82,700,139) 5,200,156
Acquisition of property, plant and equipment 3.00 (1,463,913,182) (12,203,328)
Other current assets 14.00 (168.485,033) (134,340.488)
Payments for capital works-in-progress 4.00 1,247.409,709 (1,029,972,114)
Net cash provided/(used) by investing activities (3,111,720,401) (3,407,929.603)
C. Cash flows from financing activities
Inter-company loan 6.00 (171,949,579) (31,949,579)
Employee loans 5.00 (6,001,283) (95,258,607)
Repayment of long term loans 21.00 & 37.00 (39,184,000) (39,184,000)
Customers and contractors security deposit 23.00 592,103,115 ;232,971,742
Net cash provided/(used) by financing activities 374,968,253 ,066,579,556
Net Cash inflow during the year (A+B+C) 3,167,346,915 (1,638,935,505)
Opening Balance of Cash at Bank 15.00 1,841,793.301 3,480,728.802
Closing Balance of Cash at Bank 5,009,140.216 1,841,793.301

These financial statements should be read in conjunction with the annexed notes: 01 to 59
and were approved by the Board of Directors on: 19.10,2025 (544" Board Meeting)

and were signed on its behalf by:
Md. Rafiqul Islam Md. Atiqur Rahman Dr. Mohammed Robayet Khan
Company Secretary Managing Director Director
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GURICITA SR

JALALABAD GAS TRANSMISSION AND DISTRIBUTION SYSTEM LIMITED
Notes to the Financial Statements
For the year ended 30 June 2025

1.00 Background and nature of business of the company

Jalalabad Gas Transmission And Distribution System Limited (hereinafter referred to JGTDSL or the
company), a public limited company, owned by Petrobangla was registered as a company with the Registrar of
Joint Stock Companies and Firms (RJSC) on 01 December 1986 under the Companies Act, 1913 (Now the
Companies Act, 1994). As per decision of Government of Bangladesh, JGTDSL was formed with the
principal objective of establishing a balanced and reliable natural gas transmission network and ensuring
effective operational control of the same for transportation of available gas in order to meet the increasing gas
demand in the country. JGTDSL commenced it's formal operation through holding the first meeting of the
Board of Directors on 25 February 1987 and subsequently embarked on commercial business upon receipt of
certificate of commencement of business from the Registrar of Joint Stock Companies and Firms on 24 April
1988.

The other objectives for which the Company was established are to construct, operate and maintain high
pressure gas/condensate pipelines to transmit natural gas/condensate from different gas fields and delivering
the gas/condensate to the marketing companies operating in Bangladesh.

2.00 Significant accounting policies
2.01 Basis of preparation of the financial statements

These financial statements have been prepared on accrual basis following going concern concept
under historical cost convention.

2.02 Statement of Compliance

These financial statements have been prepared in compliance with the applicable requirements of
International Financial Reporting Standard (IFRSs) which also cover International Accounting
Standards (IASs) as adopted by The Institution of Chartered Accountants of Bangaldesh and the
format of Management System Improvement Programmed MSIP). The related provision of
Companies Act, 1994 have also been duly complied with. Wherever appropriate, such principles are
explained in succeeding notes.

2.03 Foreign Currencies

Transactions in foreign currencies are recorded in local currency applying the exchange rates
prevailing on the dates of transactions or where covered by a forward exchange contract, at the
forward cover rates. Monetary assets and liabilities denominated in foreign currencies are translated
into local currency at the closing rate.

2.04 Use of Estimates and Judgments

The preparation of financial statements require management to make judgment, estimates and
assumptions that affect the application of accounting policies and the reported amounts of its assets,
liabilities, income and expenses and disclosure of the contingent assets and liabilities at the date of
the financial statements. Actual results may differ from those estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognized in the period in which the estimates are revised and in any future periods
affected.
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2.05

2.06

2.07

Jalalabad Gas Transmission and Distribution System Limited

Events after the reporting period

Events after the reporting period are those events, favorable and unfavorable, that occur between the
end of the reporting period and the date when the financial statements are authorized for issue. Two
types of events can be identified:
& Adjusting events: those that provide evidence of conditions that existed at the end of the
reporting period.
= Non-adjusting events: those that are indicative of conditions that arose after the reporting
L) period.

Revenue Recognition

Revenue is recognized when sales of gas are billed. Sales price for gas is set as per government
order. Interest income is considered on accrual basis. Other income is accounted for when they are
received in cash.

Property, Plant and Equipment

Recognition

The cost of an item of property, plant and equipment recognized as an asset if, and only if:
a) it is probable that future economic benefits will flow to the entity; and

b) the cost of the item can be measured reliably.

Measurement at recognition
An item of property, plant and equipment qualifying for recognition is initially measured at its cost.

Cost comprises expenditure that is directly attributable to the acquisition of the assets. The cost of
self-constructed asset includes the following: the cost of materials and direct labour; any other costs
directly attributable to bringing the assets to a working condition for their intended use; and when
the company has an obligation to remove the asset or restore the site, an estimate of the costs of
dismantling and removing the items and restoring the site on which they are located.

Subsequent costs

a) Repairs and maintenance expenditure is recognized as expenditure as incurred.

b) Replacement parts are capitalized, provided the original cost of the items they replace is
derecognized.

Disposal

Any gain or loss on disposal of an item of property, plant and equipment (calculated as the
difference between the net proceed from disposal and the carrying amount of the item) is recognized
in statement of profit or loss and other comprehensive income.

Depreciation

Depreciation on all items of property, plant and equipment (fixed assets) has been charged using
straight-line method at rates varying from 2.5% to 25% depending on the estimated useful life of
assets. Depreciation on addition to fixed assets has been charged from the first day of the
acquisition date as per IAS - 16.
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2.08 Impairment of assets

The carrying value of the company's assets other than inventories, are reviewed at each statement of
financial position date to determine whether there is any indication of impairment. If any such
indication exists, the asset's recoverable amount is estimated. An impairment loss is recognized
whenever the carrying amount of the asset or its cash-generating unit exceeds its recoverable
amount. Impairment losses, if any, are recognized in the statement of profit or loss and
comprehensive income.

2.09 Inventories

Inventories represent stores and spares held for sale in the ordinary course of business within the
company’s normal operating cycle which is more than a calendar year along with goods in transit,

both foreign and local.
Inventories of store and other materials have been valued as follows:
i. Stores and spares are valued at average cost
ii. Stocks in transit are valued at cost
iii Materials previously issued for project work when return to store are recorded at zero
value.
2.10 Treatment of grants and contribution from customer

2.10.1 Grants
Grants received from Government and Donor agencies for development and extension of
Gas supply infrastructure are credited to capital reserve.

2.10.2 Contribution from consumers
Contribution received from customer towards the cost of connection are deducted from the
relevant connection cost surplus or deficit is taken into income statement.

2.11 Contribution to Beneficiarys Profit Participation Fund

This is made in terms of section 234(1)(b) of Bangladesh Labour Act, 2006 (as amended in 2013),
5% of the net profit of each year, not later than nine (9) months from the close of that period, is
required to be transferred to the Fund, the proportion of the payment to the Participation Fund and
the Welfare Fund being 80:10. The remaining 10% of the amount of 5% of net profit shall be paid
by the Company to the Workers' Welfare Foundation Fund, as formed under the provision of the
Bangladesh Worker's Welfare Foundation Act, 2006. Of the 80% being transferred to the
participation fund, two-third (2/3) has to be distributed in equal proportions to all the members
(beneficiary) of the fund in cash and one-third (1/3) has to be invested in accordance with the
manner as stated in section 242 of that Act.

2.12 Employee benefits

The company maintains a defined contribution plan (provident fund) and a retirement benefit
obligations (gratuity fund) for its eligible permanent employees.

Defined contribution plan (provident fund)

Defined contribution plan is a post employment benefit plan under which the Company provides
benefits for all of its permanent employees. The recognized employees' provident fund is being
considered as defined contribution plan as it meets the recognition criteria specified for this purpose.
All permanent employees contribute 10% of their basic salary to the provident fund and the
company also makes equal contribution. This fund is recognized by the National Board of Revenue

(NBR).
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2.13

2.14

2.15

2.16

2.17

Jalalabad Gas Transmission and Distribution System Limited

Defined retirement benefit plan (gratuity)

A defined benefit plan is a post-employment benefit plan (gratuity fund) other than a defined
contribution plan. The company operates a funded gratuity scheme which is recognized by the
National Board of Revenue (NBR). Provision in respect of which is made annually covering all its
permanent eligible employees.

The company also maintain a pension fund which has been approved by the Ministry of finance and
Ministry of power energy and mineral resources of Bangladesh. Expense related to the said fund is
being charged on a monthly basis.

Leave pay

This relates to leave encashment and is measured on an undiscounted basis and expensed as the
related services is provided. Provision is made for the amount of leave encashment based on the
latest basic salary. This benefit is applicable for employees as per service rules.

Treatment of expense

Expenses are recognized in the period they are incurred. Interest on loan is charged directly to the
specific capital projects funded by the loan. The charging ceases when the project is completed and
thereafter the interest cost is charged to the profit and loss statement on cash basis.

All expenses in relation to transmission and distribution of gas are treated as transmission and
distribution cost and separately shown in the financial statements.

Development and line construction cost

Development and line construction costs are shown under capital works-in- progress till the project
and line construction work are completed. On successful completion, the costs are capitalized as
proved assets. If the development project is unsuccessful, the costs are shown as intangible assets
and written off as impairment cost over a period time.

Long term loan

Local and foreign loans payable within next one year are shown as current portion under current
liabilities. The amount payable after one year is shown as long term liability.

Trade receivables

Trade receivables are shown at realizable value, being the face value of the debts less provision for
bad and doubtful debts (if any). Provision for bad and doubtful debts is made @ 3% on non-bulk
customer as per board decision.

Cash and cash equivalents

Cash and cash equivalents comprise cash in hand, bank deposits and other short term highly liquid
investments with original maturities of three months or less and bank overdrafts which were held
and available for use by the company without any restriction, and there was insignificant risk of
changes in value of these current assets.

ANNUAL REPORT 2024-2025




\
|
Jalalabad Gas Transmission and Distribution System Limited @

2.18 Short term loan to employee

Short term loan to employee is stated at face value plus accrued interest thereon. Where such loans
are not expected to be realized within one year, then these are not shown as current asset.

2.19 Energy security fund

This fund was created as per Bangladesh Energy Regulatory Commission (BERC) order 2015/11
para 9(2), dated 27 August 2015, with effect from 01 September 2015.

2.20 Revenue reserve

Revenue reserve includes only amounts, which are potentially distributable to the shareholders.

221 Customer security deposits

Security deposits received from customers against gas supply are treated as long term liabilities
since these are not repayable while gas supply to consumers continues.

2.22 Provision for income tax

Provision for tax is made at currently applicable rate on accounting profit before paying dividend.
This is treated as income tax liability which will be subsequently adjusted after completion of
income tax assessment.

Advance income tax paid against future anticipated tax burden is recognized as current asset.
Deferred tax (assest/liability) is created to compensate for the timming difference and computation
difference between accounting and taxable income

2.23 Depreciation Fund

Depreciation Fund was established by the company as directed by Petrobangla vide their letter no.
28.02.0000.026.42.001.17/95, Date: 23-10-2017 & company board order no. 418, Dated: 12-08-
2018.

2.24 BERC Research Fund

This fund was created as per Bangladesh Energy Regulatory Commission (BERC) order no 2022/11
para 8.4 date 04 June 2022 with effect from 01 June 2022.

2.25 General

i Previous year's figures have been rearranged wherever necessary to conform to current year's
presentation,

ii. Figures have been rounded to the nearest BDT
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Jalalabad Gas Transmission and Distribution System Limited

30 June 2025 30 June 2024
Nofes Taka Taka
Property, Plant And Equipment
Cost:
Opening balance 5,561,738,264 5,549,534,936
Add: Addition during the year 1,463.913,182 12,203,328
7,025,651,446 5,561,738.264
Depreciation:
Opening Balance 3,757,531,954 -
Add: Prior Year Adjustment of Accumulated
Détrolation - 3,591,863,046
Adjusted Accumulated Depreciation as on 01 July 2024 3,757,531,954 3,591,863,046
Add: Charged during the year 53.00 303,277,646 165,668.908
4,060,809,600 3,757,531,954
Less: Transfer to Depreciation fund during the year 19.02 - -
Written Down Value 2,964,841,846 1,804,206,310
Details are shown in Annexure - A
Capital Works-In-Progress
Pipeline and Civil Construction 107,652,660 98,584,550
50,000 prepaid Gas metter project - 1,445,524,781
Construction of central store building project complex 237,039,199 47,992,237

Details are shown in Annexure - B

Loan to Employees
Opening balance

Add: Addition during the year
Add: Adjustment

Less: Recovery during the year

Category wise breakup of loan

Land purchase and Housebuilding loan
Motor cycle loan
Computer loan

Inter- Company Loan

Gas Transmission Company Limited (GTCL)

Bibiana-Danua Pipeline Project 6.01
Installation and modification of Gas Stations at 6.02
Off-Transmission points of GTCL Project S

Bibiana-Danua Pipeline Project
Opening balance
Add: Addition during the year

Less: Adjustment/Loan Refund during the year

The above amount was given to GTCL as loan as per petrobangla letter reference no 12.04.237/gtcl/724 dated 23

344,691,859 1,592,101,568

928,075,165 832,816,558

123,800,000 234,614.289
556,788 B

1,052,431,953 1,067,430,847
118,355,505 139,355,682
934,076,448 928,075,165
932,422,052 926,472,513
1,242,396 916,652
412,000 686,000
934,076,448 928,075,165
39,780,651 57,831,072
240,000,000 50,000,000

279,780,651 107,831,072
57,831,072 75,881,493
57,831,072 75,881,493
13050421 18,050,421
39,780,651 57,831,072

december 2012 & Loan to GTCL for gas station installment & maintainace.
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30 June 2025 30 June 2024
Taka Taka

Notes

6.02 Installation and modification of Gas Stations at Off-Transmission points of GTCL Project

Opening balance 50,000,000 -
Add: Addition during the year 190,000,000 50,000,000
240,000,000 50,000,000

Less: Adjustment/Loan Refund during the year

240,000,000 50,000,000

The above amount was paid to GTCL for Installation and modification of Gas Stations at Off-Transmission points of
GTCL Project Vide Meeting Minutes no. 28.02.0000.061.02.302.20.32 dated 12 July 2020. JGTDSL will recover the
loan amount within 12 years including an initial 2 years grace period with an annual simple interest @ 2%.

Breakup
Current Portion 18,050,421 18,050,421
Non- Current Portion 261,730,230 89,780,651
NDM 107!831!072
7.00 TInvestment in shares 4,952,360 5,836,710
Sl i < Fair Value As on | | Fair Value As on Unrealized Gain /
No. Eich: Coltiye 30 June 25 30 June 24 (Loss)
1 [ICB Islamic Bank Limited 17,687,000 4,952,360 5.836,71( (884,350)
Total 17,687,000 4,952,360 5,836,71( (884,350)

Oricntal Bank Ltd.'s banking operation was suspended by Bangladesh Bank and also subsequently was taken over by
ICB Islamic Bank Ltd. Bangladesh Bank Issued circular letter no. BRPD/(R-1)651/9(10)2007-446 dated 02-08-07 for
reorganization of Oriental Bank Itd. Accordingly deposit holders were allowed a portion of their deposit into buying the
shares of ICB Islamic Bank Ltd. In the process the company became owner of 1,768,700 shares of BDT 10 each
amounting to BDT 17,687,000. As on 30 June 2025 The share price was Tk 2.80 each which was Tk 3.30 as on 30 June

2024.

8.00 Fixed Deposit Receipt
Government Bank 10,215,423,245 5.844,418,617
Non-Government Bank 792,673,570 2,519,646,443

11,008,096,815 8,364,065,060

Details are shown in Annexure - ¢

The above amount represent investment in

Government Bank 92.80% 69.88%
Non-Government Bank 7.20% 30.12%
100.00% 100.00%
9.00 Fixed Deposit Against Depreciation Fund

Opening balance 1,138,663,327 1,143,863,483

Add: Addition during the year - 19,499,601

Add: Net interest 82,700,139 64,734,524

1,221,363,466 1,228,097,608

Less: Encashment during the year - 89,434,281
N < S K LXKVl

The avobe amount represent investment in

Government Bank 100.00% 100.00%
Non-Government Bank 0.00% 0.00%
100.00% 100.00%
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10.01

10.02

11.00

11.01

11.02

Jalalabad Gas Transmission and Distribution System Limited

Inventories
Stores & Spares (Local)
Goods -in -transit (Foreign )

Stores & Spares (Local)
Opening balance
Add: Addition during the year

Less: Issued during the year

Details break up given below
Pipeline Materials

Various Meter

Various Size Black & white Tapes
General Hardware

Electrical & Electronic

Fire fighting Equipment spairs
Furniture & fixture

Others

Goods -In -Transit (Foreign )
Opening balance
Add: Addition during the year

Less: Transfer to store during the year

Inventories were counted and valued by the management of the Company

Advance, Deposit and Prepayments

Advances
Deposits

Advances

Corporate Income Tax

Employee Income Tax

Advance against procurement and others
Advance against incentive bonus & others

Deposits

Deposits with PDB

Deposits with Telephone and Telegraph Board
Office Rent

Prepaid Insurance Premium

Deposit to Linde Bangladesh Ltd.

Deposit to RPGCL

Customer Deposit

Pension Postage Deposit
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30 June 2025 30 June 2024
Notes Taka Taka
10.01 499,666,523 457,986,522
10.02 192,289,882 201,046,021
691,956,405 659,032,543
457,986,522 253,780,871
155,352,896 368,730,890
613,339,418 622,511,761
113.672,895 164,525,239
499,666,523 457,986,522
390,775,625 364,671,651
62,248,148 52,401,106
38,612,795 31,360,899
1,938,265 3,389,550
2,795,221 3,013,672
545818 669,349
2,101,418 385,707
649,234 2,094,588
499,666,523 457,986,522
201,046,021 208,355,925
389,982,247 54,739,812
591,028,268 263,095,737
398,738,386 62,049,716
192,289,882 201,046,021
11.01 11,268,337,941 9,568,691,917
11.02 3.372,705 3,372,705
11.271,710,646 9,572,064,622
11,208,192,933 9,548,325,307
974,397 3,713,037
163,209 1,003,299
_ 59007402 15,650,274
11,268,337,941 9,568,691,917
11.02.01 427,545 427,545
11.02.02 39,238 39,238
177,667 177,667
2,175,900 2,175,900
32,000 32,000
35,175 35,175
467,810 467,810
17,370 17,370
3,372,705 3,372,705




Jalalabad Gas Transmission and Distribution System Limited

30 June 2025 30 June 2024
Notes Taka Taka
11.02.01 Deposits with PDB
Financial year - 1990-1991 5,500 5,500
Financial year - 1995-1996 120,000 120,000
Financial year - 1998-1999 3,000 3,000
Financial year - 1999-2000 20,700 20,700
Financial year - 2000-2001 197,720 197,720
Financial year - 2002-2003 48,953 48,953
Financial year - 2003-2004 5,100 5,100
Financial year - 2005-2006 5,500 5,500
Financial year - 2007-2008 8,822 8,822
Financial year - 2008-2009 5,500 5.500
Financial year - 2010-2011 6,750 6,750
427,545 427,545
11.02.02 Deposits with Telephone and Telegraph Board
Financial year - 1981-1982 250 250
Financial year - 1982-1983 775 775
Financial year - 1983-1984 1,000 1,000
Financial year - 1986-1987 213 213
Financial year - 1995-1996 24,000 24,000
Financial year - 1997-1998 2,000 2,000
Financial year - 1998-1999 6,000 6,000
Financial year - 2001-2002 5,000 5,000
39,238 39,238
12.00 Trade Receivable
Power ( PDB) Govt. 16,380,890,292 27,900,153,085
Power (IPP)Non-Govt. 15,672,538,519 13,944,314,010
Captive Power 991,852,358 871,859,708
Fertilizer 1,085,985,201 7,944,569,026
Industrial 1.251,917,519 762,033,124
Tea estate 63,165,806 60,823,239
CNG 603,303,436 477,703,908
Commercial (Hotel, Restaurent & Others) 359,027,638 365,792,012
Domestic 425,091,518 459.405,540
36,833,772,287 52,786,653,652
13.00 Other Receivable
LafargeHolcim Bangladesh PLC 6,432,112,423 3,621,776,921
Dearness allowance 1,891 12,823
Others 6,543,558 4,484,569

6,438,657,872 3,626,274,313

The overtime was paid against D.A during 1987, 1989 and 1990 over expected in D.A by 10% on all those years but the
increase was not actually allowed by the government. The advance is reported to be realized from concerned employees
final settlement bill upon their retirement / release from the service.

14.00 Accrued Interest on FDR

Accrued Interest on Regular FDR 14.01
Accrued Interest on FDR against Depreciaion Fund 14,02

488,941,145 327,828,852
30,860,480 23,487,737

519,801,625 351,316,589
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Jalalabad Gas Transmission and Distribution System Limited

30 June 2025 30 June 2024
Notes Taka Taka
14.01 Accrued Interest on Regular FDR
Opening balance 327,828,852 216,976,098
Add : Addition during the year 488,941,145 327,828,852
816,769,997 544,804,950
Less : Adjustment during the year 327,828,852 216,976,098
&4]&45 327,828,852
14.02  Accrued Interest on FDR against Depreciation Fund
Opening balance 23,487,737 -
Add : Addition during the year 30,860,480 23,487,737
54,348,217 23,487,737
Less : Adjustment during the year 23,487,737 -
— IO, 28007
15.00 Cash at Bank
Cash at Bank (STD and C/A) 5.009,140,216 1,841,793,301
5!009!140é16 1,841,793,301
16.00 Share Capital
a) Authorized 5,000,000,000 5,000,000,000
500,000,000 ordinary shares of BDT 10 each
b) Issued Subscribed and paid-up
132,747,180 ordinary shares of BDT 10 each 16.01 1,327,471,800 1,327,471,800
16.01 Position wise breakup of share
30 June 2025 30 June 2024
[ Shareholders | Nos. of shares Nos. of shares
Zanendra Nath Sarker, Chairman, Petrobangla - 20
Md Rezanur Rahman, Chairman, Petrobangla 30 -
Md. Altaf Hossain, Director (Administration), Petrobangla 10 10
A K M Mizanur Rahman, Director (Finance), Petrobangla 10 10
Engr. Md. Kamruzzaman Khan, Director (Operation & Mines), Petrobangla - 10
Md. Abdul Mannan Patwary, Director (Planning), Petrobangla 10 10
Ruchira Islam, Secretary, Petrobangla - 10
Md. Amzad Hossain, Secretary, Petrobangla 10 -
Petrobangla (Represented by Chairman) 132,747,110 132,747,110
132,747,180 132,747,180
Projects wise breakup of share capital 30 June 2025 30 June 2024
In Taka In Taka
Initial Paid Up Capital 500,700 500,700
Hobiganj Tea Valley Project 15,850,000 15,850,000
Sylhet Town Gas Supply Project 16,000,000 16,000,000
Sunamganj Town Gas Supply 23,000,000 23,000,000
Sylhet Tea Estate Gas Supply Project (phase -1) 43,408,000 43,408,000
Sylhet Tea Estate Gas Supply Project (phase -2) 98,581,000 98,581,000
Gas distribution to Jalalabad Franchise Area 24,146,100 24,146,100
Third Natural Gas Development Project 77,345,000 77,345,000
Grameen Gas Distribution Project 71,438,534 71,438,534
Gas supply to Sylhet Combined Cycle Power Plant 78,924,744 78,924,744
The Netherland Grants 19,393,586 19,393,586
Belgium Grant 55,112,880 55,112,880
United Kingdom Grants 58,248,066 58,248.066
Hydro Carbon Development Fund 122,867,568 122,867,568
Nobiganj Gas Supply and Distribution Project 282,862,400 282,862,400
Sylhet Gas Transmission Network Upgradation Project 339,793,200 339,793,200
Adjustment 22 22
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Jalalabad Gas Transmission and Distribution System Limited \

30 June 2025 30 June 2024
S I | Taka " Taka
17.00 Fair Value Adjustment Reserve ﬂm (IM
The Breaku,
Cost Price | 17,687,000 || 17.687.000 |
ICB Islami Bank Limited Fair Value [ 4,952,360 || 5,836,710 |
Unrealised Gain/(Loss) (12,734,640) (11,850,290)

Oriental Bank Ltd. banking operation was suspended by Bangladesh Bank and also subsequently was taken over by ICB Islamic Bank
Ltd.Bangladesh Bank Issued circular BRPD/(R-1)651/9(10)2007-446 dated 02-08-07 for reorganization of Oriental Bank Itd.
Accordingly deposit holders were allowed a portion of their deposit into buying the shares of ICB Islamic Bank Ltd. In the process the
company became owner of 1,768,700 shares of BDT 10 cach amounting to BDT 17,687,000 whose market price was tk 2.80 per share

on 30 June 2025.
18.00 General Reserve

Opening Balance 89,857,532 89,857,532
Transferred During the Year

89,857,532 89,857,532
Adjustment/Transfer During the Year - =

89857532 89.857.532

19.00 Depreciation Fund

Depreciation Fund - Project 19.01 | 1,678,527,488 " 1,428,700,000 l
Depreciation Fund - Regular 19.02 2.802301,716 2,638,278.990
4,066,978.990
19.01 Depreciation Fund - Project
Name of the project are given below:
50,000 prepaid meter Established [ 1,441,488,289 " 1,185,500,000
Construction of JGTDSL central store building Complex 237 039 199 243,200,000
1,428,700,000
19.02 Depreciation Fund - Regular
Opening balance 2,638,278,990 2,365,440,033
Add: Addition during the year 20.00 303,277,646 165,668,908
Add: Interest during the year 107,170,049
Less: Adjustment with Project -
2,802,201,716 63 990
Depreciation Fund M created as per Company Board decision No. 418 dated 12-08-2018
20.00 Retained Earnings
Opening Balance 8.535,797,096 9,608,236,133
Less: Prior Year Adjustment of Accumulated Depreciation = (3,591,863,046)
Adjusted Retained Earnings 8,535,797,096 6,016,373,087
Transferred During the Year 3.529.980,025 3,185,092917
12,065,777,121 9,201,466,004
Transfer to Depreciation Fund For the Year 19.02 (303,277,646) (165,668,908)
Dividend Paid to Petrobangla (450,000,000) (500,000.000)
—11312,499475

21.00 Long Term Borrowing-Local

Opening balance 162,184,806 201,368,806
Add: Addition during the year

162,184,806 201,368,806

Less: Transferred to current portion 37.00 39,184,000 39,184,000
Adjustment - &
mgug 162,184,806
Project:
Sylhet Gas ission Network Upgradation Project 123,000,806 162,184,806

123,000,806 162,184,806

22.00 Foreign Loan Fluctuation Difference

Opening balance - 199,578,898
Add: Foreign exchange Increase/Gain = S
- 199,578,898
Less: Foreign exchange decrease/loss (Adjustment) - 199,578,898
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Jalalabad Gas Transmission and Distribution System Limited
30 June 2025 30 June 2024
e Taka Taka
23.00 Security Deposits - Customers
Cash security deposited by customers:
Industry 1,643,923 831 1,444,207,897
Captive Power 1,646,444,990 1,237,230,597
CNG 50,387,686 24,214,569
Tea- Estates 81,647,260 75,165,947
Commercial (Hotel, Restaurent & Others) 221,945,715 204,213,650
Domestic 387,631,112 454,844,818
4,031,980,594 3,439,877,478
The amount represent deposits by the ¢ as security against gas ion required under gas supply contracts are shown as
long term liabilities. Such deposits are not repayable till gas supply to the customers continues.
24.00 Retirement Benefit Obligations (Gratuity)
Opening balance 1,364,198 1,200,538
Add: Provision during the year 174,580 163,660
1,538,778 1,364,198
Less: Payment/adjustment during the year - -
1,538,778 1,364,198
Provision for gratuity has been made on the basis of last two hs basic pay multiplied by total length of service of individual officers
and staff of the company.
25.00 Provision For Leave Pay
Opening balance 798,660 798,660
Add: Provision during the year 51,300 =
849,960 798,660
Less: Payment during the year - 5
849,960 798,660
Provision for Icave pay has been made at onc month of basic pay of cach year of service, subject to maximum of cightcen months basic
pay.
26.00 Deferred Tax Liability
Opening Balance 446,751,237 389,647,932
Add: Deferred Tax (Gain)/Loss for the year 59.00 17,972,021 57,103,305
464,723,258 446,751,237
Less: Adjustment during the year - -
Closing Balance 464,723,258 446,751,237
Reconciliation of Deferred Tax Liabilities/(Assets)
As on 30 June 2025
Temporary
Particualrs Notes Carrying Value Tax Base Difference
Royealy DR e Ryt 3.00 2,761,628,192 1,563,707,348 1,197,920,844
(Except Land)
Provision for Irrecoverable Debt 39.00 25,430,976 - (25,430,976)
Retirement Benefit Obligations (Gratuity) 24.00 1,538,778 - (1,538,778)
Accrued Interest on FDR 14.00 519,801,625 - 519,801,625
Provision For Leave Pay 25.00 849,960 - (849,960)
Temporary Taxable Difference 1,689,902,755
Tax Rate 27.5%
Deferred Tax Liability as on 30 June 2025 464,723,258
As on 30 June 2024
Particualrs Note(s) Carrying Value Tax Base '::;rpo"g
| Difference |
Property, Plant & Equipment
(Except Land) 3.00 1,804,206,307 503,379,109 1,300,827,198
Provision for Irrecoverable Debt 39.00 25,430,976 - (25,430,976)
Reti Benefit Obligations (Gratuity) 24.00 1,364,198 - (1,364,198)
Accrued Interest on FDR 14.00 351,316,589 - 351,316,589
Provision For Leave Pay 25.00 798,660 - (798,660)
Temporary Taxable Difference 1,624,549,953
Tax Rate 27.5%
Deferred Tax Liability as on 30 June 2024 446,751,237
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Jalalabad Gas Transmission and Distribution System Limited @

SR S
30 June 2025 30 June 2024
Mo Taka Taka
27.00 Liability For Gas Purchase
Opening balance 11,603,999,549 2,669,403,209
Add: Addition during the year 43.00 13,896,345,983 14,665,618,227
Add: VAT during the year (SGFL & BGFCL) 49.00 2,469,644,347 1,976,217,842
Add: Adjustment made during the year - -
27,969,989,879 19,311,239,278
Less: Paid during the year 20,901.461,336 7,707,239,729
068,528,543 11,603,999,549
Company wise break-up is as follows:
Sylhet Gas Fields Ltd. 650,918,709 985,811,577
Bangladesh Gas Fields Co. Ltd. 238.263.932 672,078,660
Petrobangla in a/c International Oil Company 27.01 6,179,345,902 9,946,109,312

7,068,528,543 11,603,999,549
This represents amount payable to gas producing companics against their shares of margin

27.01 Petrobangla in a/c International Oil Company

M/S Jalalabad Gas Field (I0C) 1,845,825,743 2,367,210,353
M/S Bibiana Gas Field Ltd. 2,734,914,749 5,390,229,640
National Gas Field Ltd. 1,598,605,410 2,188,669,319
6,179.345,902 9.946,109,312

28.00 Liability for Petrobangla Charge
Opening balance 193,806,082 94,305,684
Add: Addition during the year 44.00 262,152,531 269,431,452
455,958,613 363,737,136
Less: Paid during the year 330,431,918 169,931,054
125,526,695 193,806,082

29.00 Liability For LNG Charges

Opening balance 35,653,013,805 21,730,506,948
Add: Addition during the year 45.00 42,875,529,534 39,446,490,900
78,528,543,339 61,176,997,848
Less: Paid during the year 48,445,731,042 25,523,984,043

30,082,812,297 35,653,013,805

30.00 Gas Development Fund

Opening balance 543,445,620 387,209,434
Add: Payable for the year 46.00 1,144,522,352 1,127,837.073
1,687,967,972 1,515,046,507
Less: Paid during the year 1,231,864,503 971,600,887
456,103,469 543,445,620
31.00 Energy Security Fund
Opening balance 575,277,290 505,277,543
Add: Payable for the year 47.00 1,160,637,475 1,195,282.201
1,735,914,765 1,700,559,744
Less: Paid during the year 1,302,946,378 1,125,282,454
432,968,387 575,277,290
32.00 Gas Transmission Charges
Opening balance 970,963,914 276,223,554
Add: Payable for the year 48.00 1,857,849,999 1,957,026,931
Adjustment During The Year 1,441,298 -
2,830,255,212 2,233,250,485
Less: Paid during the year (2,068,617,082) (1,262,286,571)
761,638,130 970,963,914
Company wise break-up is as follows:
Gas transmission company Ltd. ( GTCL) 495,810,510 475,058,344
Petrobangla 250,574,456 487,277,719
Titas Gas Transmission & Distribution PLC 15,253,164 8,627,850
761,638,130 970,963,914
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Jalalabad Gas Transmission and Distribution System Limited

30 June 2025 30 June 2024
Nt Taka Taka
Value Added Tax
Opening balance 2,158,762,435 1,712,936,773
Add: Payable for the year 49.00 6,425,646,309 6,570,273,037
8,584,408,744 8,283,209,810
Less: Paid during the year 6,131,577,215 6,124,447,375
Mléﬂ Eﬁ%&“s
BERC Research Fund
Opening balance 56,040,163 51,145,567
Add: Payable for the year 50.00 115,139,516 118,344,708
171,179,679 169,490,275
Less: Paid during the year 126,458,053 113,450,112
44710626 56,040,163
Group Current Accounts
Bangladesh Oil, Gas and Mineral Corporation (Petrobangla) 55,182,473 | 55,184,872
Titas Gas Transmission & Distribution PLC - TGTDPLC 8,316,856 9,725,050
Bangladesh Petroleum Exploration and Production Company Limited (BAPEX) (1,379,564) (1,379,564)
Maddhapara Granite Mining Company Limited. (MGMCL) (23,657) (23,657)
Bakhrabad Gas Distribution Company Limited (BGDCL) - -
Gas Transmission Company Limited (GTCL) (1,328,335) (1,371,513)
Rupantarita Prakritik Gas Company Limited (RPGCL) 37,188 89,724
Sylhet Gas Fields Limited (SGFL) (348,678) (1,207,582)
Pashchimanchal Gas Company Limited (PGCL) (1,512,869) (1,379,837)
Barapukuria Coal Mining Company Limited 71,820 71,820
Sundarban Distribution Company Ltd (SGCL) 10,290,474 169,445,358
Joypurhat Lime Stone Project 9,547 9,547
Karnaphuli Gas Distribution Co. Ltd (KGDCL) 66,265 914,695
69,381,519 230,078,913
*Amount within bracket denotes receivable from group company
Creditors and Accruals
Creditors for expenses 187,366,703 93,258,810
Creditors for other finance 2,338,449,123 2,660,801,832
Security deposit (Cash) 117,795,190 108,551,053

Long Term Loan-Current Portion

Opening balance
Add: Transfer from loan account

Less: Paid during the year

Projects:
Gas Transmission Net work Upgradation Project

Beneficiarys' Profit Participation Fund

Opening balance
Add: Payable for the year

Less: Paid during the year
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2,643,611,016 2,862,611,695

39,184,000 39,184,000
39,184,000 39,184,000
78,368,000

_ 39184000 39,184,000

BB4000. 39,1840
39,184,000 39,184,000
39,184,000 39,184,000
239,844,140 120,912,915
274,095,773 239,844,140
513,939,913 360,757,055

239,844,140

120,912,915

—_— T T

274,095,773

239,844,140
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41.00

42.00

43.00

44.00

45.00

Jalalabad Gas Transmission and Distribution System Limited

)

GURICITA SR

30 June 2025 30 June 2024
N || 0TS | e |
Provision For Irrecoverable Debts
Opening balance 25,430,976 25,430,976
Add: Addition during the year 52.00 < 5
25,430,976 25,430,976
Less: Adjustment during the year - -
25,430,976 25,430,976
Provision For Income Tax
Opening balance 9,566,224,143 8,251,381,721
Add: Provision during the year 58.00 1,659,867,626 1,314,842,422
11,226,091,769 9,566,224, 143
Less: Payment/adjustment during the year - -
l%@lﬂﬁ? 9,566,224,143
Gas sales
30 June 2025 30 June 2024
Volume (€M) || Taka Volume (CM) || Taka
Power (PDB)-Govt. 1,634,391,060 25,333,061,451 1,784,741,769 25,777,742,335
Power Non-Govt. 890,501,785 13,802,777,678 910,734,559 13,154,105,090
Captive power- Industries generator 350,267,148 10,535,514,153 294,899,112 8,564,945,797
Fertilizer 236,584,355 3,785,349,660 263,881,444 4,222,178,702
Industrial 367,024,882 10,795,332,354 321,980,759 9,449.414,004
Tea estate 30,589,068 364,927,583 32,676,682 389,832,811
Commercial (Hotel, Restaurant & Others) 15,369,049 468,755,895 15,580,460 475,204,024
Domestic 144,831,136 2,607,019,735 153,678,755 2,766,217,613
CNG 147,667,777 5,168,372,353 139,645,079 4,887.577,769
3,817,226,260 72,861,110,862 3,917,818,619 69,687,218,145
Other Operational Income
Surcharge for Late Payment 318,214,936 90,632,503
Meter Rent 124,553,252 69,060,475
Connection Charge 3,970,296 3,071,995
Heating Charge 1,924,607,890 1,902,815,960
Demand Charges 497,588,745 493,050,996

Gas purchases/Production charges
Name of the Companies

Sylhet Gas Fields Ltd
Bangladesh Gas Fields Cc y Ltd
Petrobangla in a/c International Oil Company

Note (s) - 27.00
Total Gas purchase for the year 3837.984 MMCM

Petrobangla Charge

Note (s) - 28.00

LNG Charges

Type of user:

Power

Fertilizer

Industrial

Tea estate

Commercial (Hotel, Restaurant & Others)

Domestic

CNG

Captive power - Industries generator

LNG charges reconciled with Petrobangla
Note (s) - 29.00

2,868,935,119 2,558,631,929

Wellhead Margin
652,843,349 652,843,349 482,990,113
310,286,243 310,286,243 354,661,023
12,933,216,391 12,933,216,391 13,827,967,091

13,896,345,983 13,896,345,983 14,665,618,227

30 June 2025
Taka

30 June 2024
Taka

22152531 269431452
262,152,531 269,431,452

Volume 30 June 2025 30 June 2024
CM Taka Taka

2,545,750,124 || 17,420,058.948.51 16,055,169,288
246,928,855 2,797,827,391.57 3,044,588,788
363,780,991 8,357,204,420.14 7,445,569,400
30,037,976 217,907,493.10 238,393,092
15,645,462 349,593,154.75 352,346,960
147,340,000 1,822,551,585.63 1,923,571,747
150,232,007 3,789,872,794.19 3,562,173,377
338,268,453 8,120,221,500.13 6,824,678,248

- 292,245.96 -
3,837,983,868 42,875,529,534 39,446,490,900
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Jalalabad Gas Transmission and Distribution System Limited
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46.00 Gas Development Fund

Volume ” 30 June 2025 “ 30 June 2024

cM Taka Taka

Type of User —

Power 2,545,750,124 420,048,770 447,320,128
Fertilizer 246,928,855 40,743,261 44,336,715
Industrial 363,780,991 159,699,855 142,314,356
Tea estate 30,037,976 13,186,671 14,426,357
Commercial (Hotel, Restaurant & Others) 15,645,462 15,301,262 15,421,793
Domestic 147,340,000 76,911,479 81,174,519
CNG 150,232,007 225,873,823 212,303,093
Captive power - Industries generator 338,268,453 195,180,897 170,540,112
Gas development fund reconciled with Petrobangla = (2,423,668)

Note (s) - 30.00 3,837,983,868 1;1“&22é52 1,127,837,073
47.00 Energy Security Fund Contribution

Type of user
Power 2,545,750,124 474,782,398 505,607,296
Fertilizer 246,928,855 46,299,160 50,382,631
Industrial 363,780,991 163,883,336 146,042,408
Tea estate 30,037,976 13,532,108 14,804,269
C ial (Hotel, R & Others) 15,645,462 15,160,453 15,279,874
Domestic 147,340,000 78,163,869 82,496,327
CNG 150,232,007 221,517,094 208,208,122
Captive power 338,268,453 197,379,642 172,461,274
Energy security fund reconciled with Petrobangla - (50,080,586) 0
Note (s) - 31.00 3,837,983,868 1,160,637,475 1,195,282,201
48.00 Gas Transmission Charges
Name of the Company
Gas Transmission Company Limited (GTCL) 1,257,207,948 1,302,347,646
Petrobangla against IOC transmission charges 545,469,325 642,161,985
Titas Gas Transmission and Distribution PLC. 55,172,727 12,517.300

—_
1,957,026,931

Note (s) - 32.00 1,857,849,999

The above amount represents payable to transmission charges for using of their transmission lines.

49.00 Value Added Tax (VAT)

Sylhet Gas Fields Ltd (SGFL) 27.00 1.628,239,953 1,133,774,195
Bangladesh Gas Fields Co Ltd. (BGFCL) 27.00 841,404,394 842,443,647
Petrobangla (10C) gas fields 33.00 6.425,646.309 6.570,273,037

———8.805.290.636 ____8.346.490.879
50.00 BERC Research Fund

Type of user:
Power 2,545,750,124 76,372,504 81,322,611
Fertilizer 246,928,855 7.407,866 8,874,384
Industrial 363,780,991 10,913,430 8,059,110
Tea estate 30,037,976 901,139 4,235,629
Commercial (Hotel, Restaurant & Others) 15,645,462 469,364 9,728,856
Domestic 147,340,000 4,420,200 986,712
CNG 150,232,007 4,506,960 472,977
Captive power - Industries generator 338.268.453 10,148,054 4,664,429
Note (s) - 34.00 3,837,983,868 115,139,516 118,344,708
51.00 Operating expense
Direct costs
Employee Cost 51.01 603,123,402 637,595,326
Repair and Maintecnance 51.02 100,886,011 74,090,243
Security Expense 82,137,138 74,742,084
Other Direct Cost 51.03 216.142,728 221,566,354
1,002,289,279 1,007,994,007
Administrative Costs 51.04 8,377,251 9.292.208

1,010,666,530 1,017,286,215
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51.01 Employee cost

Officers' salary

Staff salary

Special Benefits allowance 5%
Educational allowance
Overtime

House rent allowance
Gratuity

Leave pay

Festival bonus

Incentive bonus

Bangla noboborsho Bonus
Liveries and uniform
Recreation allowance
Company's contribution to provident fund
Gas subsidy

Medical allowance

Lunch subsidy-staff

Lunch subsidy-officers
Medical expenses

Welfare expenses

Group insurance

Washing allowance
Conveyance allowance
Pension fund

Honorarium

Recruitment Expenses/others
Others

51.02 Repair and maintenance

Vehicles

Plant and Pipeline machinery

Building

Furniture, fixtures and office equipment

51.03 Other Direct Costs

Travelling expenses

Telephone and telex

Fuel, oil and lubricants

Electricity

Transport hire

Office rent

Municipal tax and transmission licence fees
Insurance

Training expenses

Wages of workers (casual labour)
Entertainment expenses

Electric accessories

Bank charges

Legal Expenses & Consultancy Fees
Entertainment allowance

Donation and subscription
Directors' honorarium

Audit fees

Crockeries and cutleries
Domestic use of gas
Residential furnishing
CSR

Others

Jalalabad Gas Transmission and Distribution System Limited

Notes

” 30 June 2025 ” 30 June 2024

Taka Taka
181,544,251 193,537,688
57,857,399 66,649,721
9,611,524 11,240,172
2,549,146 3,160,944
26,466,768 26,779,137
71,093,616 94,190,669

661,327 1,208,990
14,702,120 15,060,624
38,918,228 34,951,812
32,357,698 32,882,622
4,030,730 4,287,163
37,198,881 17,674,290
14,649,930 15,769,690

98,210 35226
5,610,454 6,018,233
12,411,014 10,925,644
5,980,016 5,162,695
8,079,180 6,556,940
2,996,295 2,908,233
6,838,331 5,667,174
5,142,714 5,625,780
729,208 946,654
1,988,832 1,437,395
56,718,253 58,090,983
3,198,517 14,518,098
817,515 2,126,667
873,245 182,082
603,123,402 637 26
6,702,549 7,943,292
63,255,016 47,410,439
29,607,011 17,912,553
1,321,435 823,959 |

— 100886011 __ 74,090.243
14,998,381 11,328,069
11,949,611 5,196,094
9,892,569 7,937,693
9,497,458 7,160,168
31,929,552 20,811,002
5,339,106 4,994,912
30,074,833 30,628,733
2,317,647 2,387,849
9,904,589 7,968,468
51,012,412 45,918,998
3,761,657 4,489,735
2,045,607 2,155,591
11,184,635 8,537,791
7,865,476 49,185,673

99,782 "
1,477,142 962,108
487, 2,192,740
288,550 260,000
66,858 37,279
77,770 38,880
268,034 2
6,495,000 6,900,000
3,109,056 2,474,571
216,142,728 221,566,354
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51.04

52.00

53.00

55.00

56.00

57.00

58.00

58.01

Jalalabad Gas Transmission and

Distribution System Limited

30 June 2025 | | 30 June 2024
Notes | l Taka Taka

Administrative costs
Office, stationery and printing 3,360,024 4,488,220
Advertisement 4,325,293 4,172,172
Newspaper and periodicals 691,934 631,816

8377251 9,292,208
Irrecoverable Debts
Irrecoverable Debis calculation @3% on debtors (Di
Customers , Hotel & resturent ) 39.00 - -

As the prepaid metering system is in operation, customers pay in advance before using gas. Therefore, for the company, there is
no exposure or requirement for trade receivables or bad debts from domestic customers and hotels & restaurants.

Depreciation

Depreciation Calculation shown Annexure A 3.00

Non-Operational Income

Sale of tender schedule

Suppliers’ registration fees

Sale of pipeline materials (customer finance)
Sale of gas bill books

Sale of Condenset

Other rental income

Penalty

Miscellaneous income

Finance Income

Interest on Fixed Deposit
Interest on STD Accounts
Interest on Employee Loan
Interest on Inter-Company Loan

Finance expense
This represents interest on local ADP loan which is made up as follows :
Sylhet Gas Transmission Network Upgradation Project

Provision for contribution to BPPF
(Details are given in note 2.11)

Income Tax Expense
Provision for income tax @ 27.5%

Computation of Income Tax

Total Taxable Income

Net Profit Before Tax

Add: Interest on Depreciation Fund

Add: Expenses to be seperately considered
Accounting Depreciation

Entertainment Expenses

19.02

53.00
51.03

Add: Other inadmissible allowances
Donation & Subscription
Irrecoverable Debt

51.03

Less: Allowable Expenses
Tax Depreciation

— 303277646 _____165.668.908

230,000 222,500

816,584 725,650

45224,115 68,339,549

21,570 21,860

869,400 869,400

482,613 4,953,199

3,197,707 2,423,647

33,446,611

e
84,288,600 341,312,471

263,756,666

894,160,530 538,016,290
278,671,668 162,485,109
20,993,165 24,752,919
1,059,723 1,403,414
l;lm 22_§£57‘732
(5.892,000) (7.460.000)
(5392000 (7460.000)
27 772 239, 139

1,659.867,626 1,314,842,422

Business Income Before Separate Consideration of Entertainment Expenses

Entertainment Allowance

Total Taxable Income

Tax Rate

Tax Payable on Total Taxable Income

ANNUAL REPORT 2024-2025

5,207,819,672 4,557,038,644
110,472,568 107,170,049
303,277,646 165,668,908
3,761,657 4,489,735
307,039,303 170,158,643
1,477,142 962,108
1,477,142 962,108
365.855.632 49,504,537
5,260,953,053 4,785,734,907
95233 4489735
5,260,857,820 4,781,245,172
27.5% 27.50%
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Jalalabad Gas Transmission and Distribution System Limited \

30 June 2025 30 June 2024
e ” Taka “ Taka |
B Minimum Tax Payble U/S 163 (2)
Gross Receipt During the Year 77,009,219,666 73,313,820,277
Tax Rate 1% 0.60%
Minimum Tax Under 770,092,197 439,882,922
C  Tax Deducted at source U/S 163 (4) __w 1,299,648,166
Tax Liability for the year (Higher of A, B, C) 1&7!626 _IM
59.00 Deferred Tax (Income)/Expense
Deferred Tax (Income)/Expense 26.00 17.972,021 57,103,305
17,972,021 57,103,305
Md. Rafiqul Islam Md. Atiqur Rahman Dr. Mohammed Robayet Khan

Company Secretary Managing Director Director
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Jalalabad Gas Transmission and Distribution System Limited
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Jalalabad Gas Transmission and Distribution System Limited

Jalalabad Gas Transmission And Distribution System Limited
Details of Capital Work - in-Progress

Annexure-B
Priticualis Ason Addition during | Transfer/Capitalised Total as on
01 July 2024 the year during the year 30 June 2025
Pipeline And Civil Construction 98,584,550 33,128,672 24,060,562 107,652,660
50,000 Prepaid Gas Metter Project 1,445,524,781 - 1,445,524,781 -
Construction of Central Store Building Complex 47,992,237 190,590,720 1,543,758 237,039,199
Total as at 30 June 2025 1,592,101,568 223,719,392 1,471,129,101 344,691,859
Total as at 30 June 2024 562,129,454 1,029,972,114 - 1,592,101,568
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Jalalabad Gas Transmission and Distribution System Limited

TRRSTOITR SR
Jalalabad Gas Transmission And Distribution System Limited
List of Investment in FDR
As at 30 June 2025
Annexure - C
A) Government Bank
Balance As at 30
SL. No. Name of the Bank June 2025
1 |Janata Bank PLC 3,305,355,349
2 |Bangladesh Krishi Bank 2,036,647,475
3 [Agrani Bank PLC 2.632,361,939
4 |Investment Corporation of Bangladesh (ICB) 671,161,043
5 [Rupali Bank PLC 1,449,897,439
6 |BASIC Bank Ltd. 120,000,000
Total : 10,215,423,245
B) Non-Government Bank
SL. No. Name of the Bank Balance (BD
1 AB Bank PLC. 115,728,233
2 First Security Islami Bank PLC. 94,192,365
3 Social Islami Bank PLC. PLC. 170,733,098
4 Union Bank PLC. PLC. 182,679,914
5 Modhumoti Bank PLC. 5,654,096
q Meghna Bank PLC. 27,415,218
8 NRB Global Bank PLC. 24,214,511
9 NRB Bank PLC.. 16,812,287
10 |South East Bank PLC. 26,195,408
11 |[BRAC Bank PLC. 22,433,024
12 |UCBL Bank PLC. 5,596,640
14  |[IFIC Bank PLC. 11,235,840
16  [National Bank PLC. 23,446,814
17  |One Bank PLC. 54,142,925
19 |[BCBLPLC. 12,193,196
Total 792,673,570
Grand Total (A+B) : 11,008,096,815
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Jalalabad Gas Transmission and Distribution System Limited \

Jalalabad Gas Transmission And Distribution System Limited
Key Performance Indicator

For the year ended 30 June 2025

Annexure- E
(BDT in lac)
- : June 2025 30 June 2024 | Standard
Shhe Frdwins Taka Ratio Taka Ratio
- Current assets 729.945 - ; :
1 |Current ratio: Current liabilities 557,029 13:1 1.2:1 2:1
ick ratio: Ouick siscts 20 13001:1 | 1.2002:1 11
2. | Omkns Current labilities 557,029
*Quick Assets= Total Current Assets - Inventory
3 |Return on total Net profit before tax X 100 52,078 o, ) 0,
sales revenue: Total sales revenue 728,611 TATA G% 105-20%
4  |Rate of return on Net profit before Tax X 100 52,078
capital employed: Capital employed 218,199 23.87% 25.23% 15%-20%
*Capital employed = Total Assets - Current Liabilites
o e Year end long term loans 1.230 3 ; ;
5  |Debt-equity ratio: Capital and ms 171,978 0.71:99.29 | 1.14:98.86 70:30
6  |Rate of return on average net fixed assets(ROR):
fit before tax+ i t cost X 1 52,137 i Not less than
Average fixed assets 36,769 T B 12%
7  |Debt- service ratio:
et profit after tax + interest cost + depreciation 38391 85.17 71.97 Not less than
Interest cost + Current portion of long term loan 451 Times Times 1-2 times
8  |Sales per Total sales revenue 728,611 1619.14 1543.46 A
employee: Average no. of employee 450
9 |Debtors in month (With Debtors for gas sales 433.776
Bulk) : Avemge 3 - month gas sales 58,984 7.35 Months| 8.7 Months 3.5 Months
{0 | DosGEiR (N Debors for gas sales 35218 65 Months| 1.62Months | 3.5 Months
Bulk) : Average 3 - month gas sales 21,350
11 [Net profit before Net profit before Tax 52,078
tax per employee: Average no. of employee 411 12611 10093 -
12 |Operating profit ratio: Operating profit 42,086 o o =
Sales 728611 5.78% 5.36%
13 |Ramings Per Share: Net Profil afier Tax 35300 2659 23.99 :
No. of Shares 1,327
14 Net Asset Value Per Net Aseets 218,199 16437 136,04 ;
Share: No. of Shares ],327
*Net Aseets= Total Assets - Current Liabilities
: z Total Devidend Paid 4.500 4 i )
15  |Devidend Pay-Out Ratio Net Profit After Tax 35,300 12.75% 15.70%
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Jalalabad Gas Transmission and Distribution System Limited

Assets
® Fixed Assets 330.95
® Current Assets 7.299.45
@ Other Assets 121.88
Capital & Liabilites
@® Current Liabilites 5,570.29
© Reserves 1,587.03
@® Share Capital 132.75

@® Long Term Liabilites  462.21

Taka in Crore

e \fOlUME === Revenue Taka in Crore
8000 [
7000 |
6000 [
=
O
= =
= 5000
£
:
g 4000 — — -
3000 |
| | ] J
2000
2020-21 2021-22 2022-23 2023-24 2024-2025
Volume 4,091.319 4,213.016 3956.826 3917.819 3817.226
Revenue 2,828.59 2.987.51 4974.68 6968.72 7286.11
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Jalalabad Gas Transmission and Distribution System Limited

I Forthe Year [ Cumulative
3500

3000

2500

Kilometre

2000

1500

1000

500

2020-21 2021-22 2022-23 2023-24 2024-2025

Bl 536 Il 3233 W 1744 Hm 574 W 724
N 3,836.08 I 3.868.41 I 3.885.86 I 3,891.60 I 3,898.84

Sales Volume (CM)

® Power(PDB)  2,524,892,845
® Captive Power 350,267,148
@ Fertilizer 236,584,355
® CNG 147,667,777
® Industry 367,024,882
® Tea Estate 30,589,068
Commercial 15,369,049
® Domestic 144,831,136
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Jalalabad Gas Transmission and Distribution System Limited

In MMCM

98

Revenue Earning (Taka in Crore)

» Power(PDB) 3,.913.58 09
m Captive Power  1,053.55
5.20%
m Fertilizer 378.54
m CNG 516.84
© Industry 1,079.53
® Tea Estate 36.49
Commercial 46.88
® Domestic 260.70

5000 I Purchase [ Sales

4000 [

3000 [

2000 [

1000 |

2020-21 2021-22 2022-23 2023-24 2024-25

Purchase 4,117.778 4,247.978 3,995.517 3944.824 3.837.984
Sales 4,091.319 4,213.016 3,956.826 3917.819 3,817.226
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Jalalabad Gas Transmission and Distribution System Limited )

B Officer [ Staff B8 Total

é : )

400

300

200

100

2020-21 2021-22 2022-23 2023-2024 2024-2025

Officer 243 283 288 265 249
Staff 184 172 172 163 146
Total 427 455 460 428 395

M IncomeTax [ DSL 0 Profit Con/Divi | Custom Duty

250 —
200 (—
150 |—
O
£
£ 100 -
34
50 |—
o p
2020-2021 2022-2023 2023-2024 2024-2025
| 78.96 | 8314 B 8047 B 12997 M 16599
B 616 W 542 B 432 W 467 B 451
M 7075 M 85.00 40,00 0 50.00 W 45.00
B 110 E 1.30 B 0.2 E 1.18 1486
Total 166.88 Total 174.86 Total 125.41 Total 185.82 Total 230.36
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_Jalalabad Gas Transmission and Distribution System Limited

8000 ™ B Total Revenue [ Total Expenses Ml Profit before Tax
7,000 p—
6,000 }—
g 5,000 f—
o
'2 4,000 t—
g
3,000 p—
2,000 p—
1,000 p—
o — .,ﬂ .ﬁ | .J .,i
2020-2021 2021-2022 2022-2023 2023-2024 2024-2025
Total Revenue 3,019.74 3,183.05 5,231.51 7,331.39 7.700.92
Total expense 2,755.79 2,923.83 5,001.78 6,875.69 7.180.14
Profit before Tax ~ 263.95 259.22 229.73 455.70 520.78
Yearwise gas connection and gas sales statistics.
Volume in MMCM.
Category 2020-2021 20212022 2022-2023 2023-204 2024-2025
Nos.of =~ Gas  Nos.of  Gas | Nos,of  Gas  Nos.of  Gas | Nos.of  Gas
Con. | Volume | Con.  Volume | Con. Volume = Con. = Volume | Con.  Volume
Fertilizer 1 384339 1 379374 1 331654 1 263881 1 236584
Power 19 2797.070 19 2888331 19 2684033 19 2695476 19 2524893
Cap. Power 125 | 242365 127 257.666 131 280.045 135 294899 139 350267
LG 9 125614 59 13359 59 137385976 59 139645 59 147.668|
Industry 11§ 288764 128 303966 130 312681 138 321981 139 367.05)
Tea Estate 100 27278 100 30.545 100 29.568387 100 32,677 100 30,589,
Hotel & Restaurant ‘
i Ll 2 2 1,217 19518 1,197 15.580 1,180 15369
Small & Cottagelnd. 459 11433 458 8314 | |
Domestic 209775 205149 219764 201674 219485 161942 220215 153680 219956 144831
Total 21459 4091319 221459 4213016 221,142 3956.826 221864 3917819 221,593 3,817226'
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Jalalabad Gas Transmission and Distribution System Limited

Statement of areawise customers and connections (Domestic Burner) up to month of June 2025.

i % Non Meter Metered Prepaid Meter Totsl Domestic Burner
HEo] R A e _wmm n_..nu e | G “N _ﬁ“ Single | Double Single | Doable Single | Dooble Single | Doable e Toal
e, | Moot | Bunw | Buma | Noof [Bumer| Bumer | Noof | Bumw | Bumer | Noof | Bumer | Bumr
Customers Customers Customers Customers
A3l INo.of B sl |t iyl || ove RS [No.of Bumes QE R

1 2 3 ||z | = 6 |78 s 10 1 12 13 14 15 16 17 18 :o._mzs :_WW.S O ?w.ﬂ:g ?sw“n?:v
|Sylhet-East 8 29| 7 4 101 9,770 1,235 24,047 176 | 342 968 3,965 456 9,632 13,911 2,033 34,647 14,060 36,829
Sylhet-West 5 3 5| 6 74 4,242 983 10,832 96 199 1,344 6,204 781 14,799 10,542 | 1,963 26,975 10,635 29,031
Sylhet-North 3 6| 5 3 240 6,190 2,631 15,907 220 231 1,600 5427 1,219 13,885 11,837 4,081 31,392 12,094 35,730

5 [Sylbet-South 8 141 12 111 3,885 249 6,557 103 234 353 4497 428 8,799 8,485 911 15,709 8,630 16,765
m iganj 1 5 6 3 1 7 9 1,672 53 2,770 23 158 1,239 1,695 211 4.009 1,727 4252
m Golapgan 4 2] 3 58 7,638 160 10,807 29 55 81 7,667 215 10,888 7.734 11,170
ﬂ Beanibazar 3 - 2 27 5,297 - 8,068 31 17 141 5,328 17 8.209 5,360 8,258
< Chhatak 6 5] 2 31 1,994 133 3,822 13 108 807 2,007 241 4,629 2,051 4914
Dx - - 4 149 278 3 3 4] 152 3 319 156 326
Sunemganj 2 2l 2 29 4,181 537 8,170 55 146 236 4,236 683 8,406 4271 9,124
Total : 1] 10 43 66| 40| 14 684 | 45018 5981 91,258 749 | 1,493 6,810 | 20,093 2,884 | 47,115 65,860 | 10,358 | 145,183 66,718 156,399
Moulvibazar 5 9| 6 5 78 6,762 548 14,751 75 73 360 6,837 621 15,111 6,940 15,835

S, | 29 16| 3| 36 91 5,940 620 11,822 78 255 527 6,018 875 12,349 6,193 13,399
Hobiganj 2 8] 1 69 6,312 718 12,838 53 79 187 6,365 797 13,025 6,445 13,902

m ms!-:_m_i.w I 3 2] 2 15 1,670 60 3442 19 18 65 1,689 8 3,507 1,712 3,608
m Bahubal 2 2 1 11 ! 4 1,652 14 - 60 785 4 1,712 801 1,732
£ [vabiGa T [ 1| 1 5] s 2206 3 5 118 2211 1,139 2232
m Shahjibazar 5 37 33 1] 13 14 1,364 2 2,238 38 281 937 1,402 283 3,175 1,505 3,561
m P 4 1 2 27 1,160 80 2,511 17 36 115 1,177 116 2,626 1,211 2,776
5 Kulaor 8 1 2| 12 26 1,369 51 3,241 26 87 198 1,395 138 3439 1,444 3,626
Juri 5 - 10 13 558 8 1,166 9 - 57 567 8 1,223 595 1,259
Baralekha 10 137 1,828 - 3,047 12 12 58 1,840 12 3,105 1,987 3,264
™ | o] es| 7| 10| ss| 496 2sse0| 2001] seors| 3as| sa| 2se] - : - | o2ep03| 20m| e1as3| 209m| 65104
{Grand Tott (4+m): 1] 19 o] wof sof we] vaso| maer| som| wsoam] 1 oar9| 20003 2884 aruis| esess| 132m 9669 | 22159
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Jalalabad Gas Transmission and Distribution System Limited

List of the Chairman of the Board of Directors

SL
no.

1. Md. Mosharraf Hossain

Name

2. Prof. Dr. Md. HussainMonsur

3. Syed Sajedul Karim

4.  S.R. Osmani

5. M Musharraf Hossain Bhuiyan

6. Md. Alauddin

7.  Md. Ataur Rahman

8. Md. Ashraf Ali Khan

9. Md. SefaulAlam

10. Md. Golam Mostafa

11. Muhammed Ahsanul Jabbar

12. A B M Abdul Fattah

13. Nazmul Ahsan

14. Zanendra Nath Sarker

15. A BM Abdul Fattah

16. Md. Ziaul Hug

ANNUAL REPORT 2024-2025

Designation

Director (Planning) /Chairman
Petrobangla, Dhaka.

Chairman
Petrobangla, Dhaka.

Chairman
Petrobangla, Dhaka.

Chairman (In Charge)
Petrobangla, Dhaka.

Chairman
Petrobangla, Dhaka.

Joint Secretary(Admin./Op.)
Energy & Mineral Resources Division
Dhaka.

Joint Secretary (Admin./Op.)
Energy & Mineral Resources Division
Dhaka.

Joint Secretary (Administration)
Energy & Mineral Resources Division
Dhaka.

Joint Secretary (Development)
Energy & Mineral Resources Division
Dhaka.

Additional Secretary (Admin./Op.)
Energy & Mineral Resources Division
Dhaka.

Additional Secretary
Energy & Mineral Resources Division
Dhaka.

Chairman
Petrobangla, Dhaka.

Chairman
Petrobangla, Dhaka.

Chairman
Petrobangla, Dhaka.

Ex-Chairman
Petrobangla, Dhaka.

Additional Secretary
Energy & Mineral Resources Division
Dhaka

Working Period

30-11-1986 to
22-07-2001

22-07-2001 to
04-12-2001

04-12-2001 to
12-06-2003

12-06-2003 to
18-12-2005

18-12-2005 to
15-02-2007

15-02-2007 to
11-03-2008

11-03-2008 to
05-05-2009

05-05-2009 to
17-02-2011

17-02-2011 to
10-03-2014

10-03-2014 to
03-08-2014

03-08-2014 to
22-07-2019

22-07-2019
to 07-12-2021

07-12-2021
to 09-01-2023

09-01-2023
to 04-11-2024

04-11-2024
to 26-10-2025

26-10-2025
to date




Jalalabad Gas Transmission and Distribution System Limited
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List of the Chief Executives of the Company

Name

Md. Nurul Hoque

Engr. Abul Kalam Md. Shamsuddin
Engr. Sikander Hayat Khan

M. A. Matin

S. R. Osmani

Major (Retd.) Syed Abu Sadaque
Dr. M. Ismail

Ahmad Nasiruddin Mahmood
Kazi Geash Uddin, FCA

Engr. Atiqur Rahman

Dr. Molla Md. Mobirul Hossain
Sufi Hussain Zulfigar Rahman
Md. Mostafizur Rahman

Md. Rezaul Islam Khan

Engr. Md. Mahbub Alam

Engr. Nizam Shariful Islam
Khawja Ahmed

Engr. Nizam Shariful Islam

Md. Mujibur Rahman

Engr. Nizam Shariful Islam

Engr. Md. Khalequzzaman

Engr. Nizam Shariful Islam

Engr. Md. Ehsanul Haque Patwary
Md. Shariful Islam

Engr. Md. Haronur Rashid Mullah
Engr. Shoaib Ahmed Matin

Engr. Md. Kamruzzaman Khan
Engr. Monzur Ahmad Chowdhury
Md. Atiqur Rahman

Designation

General Manager

General Manager

General Manager

General Manager

Managing Director
Managing Director
Managing Director
Managing Director
Managing Director
Managing Director
Managing Director
Managing Director
Managing Director
Managing Director
Managing Director
Managing Director
Managing Director
Managing Director
Managing Director
Managing Director
Managing Director
Managing Director
Managing Director
Managing Director
Managing Director
Managing Director
Managing Director
Managing Director

Managing Director

Working Period

11-09-1984 t024-06-1987

25-06-1987 t030-01-1989

30-01-1989 t010-02-1991

10-02-1991 to20-10-1993

20-10-1993 to 27-04-1995
27-04-1995 to 23-11-1998
23-11-1998 to 06-08-2001
06-08-2001 to 13-02-2002
13-02-2002 to 29-02-2004
29-02-2004 to 19-02-2007
19-02-2007 to 15-02-2009
15-02-2009 to 05-03-2013
05-03-2013 to 09-04-2015
13-04-2015 to 21-07-2016
24-07-2016 to 17-09-2016
19-09-2016 to 30-10-2016
31-10-2016 to 29-12-2016
29-12-2016 to 07-03-2017
07-03-2017 to 27-11-2017
27-11-2017 to 05-12-2017
06-12-2017 to 06-03-2018
06-03-2018 to 30-09-2018
30-09-2018 to 30-12-2019
30-12-2019 to 30-06-2020
30-06-2020 to 27-09-2021
27-09-2021 to 31-12-2022
01-01-2023 to 27-03-2023
28-03-2023 to 30-12-2023
31-12-2023 to date
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Publication Committee

Engr. Mohammad Sarwar Jahan Mahmud Convenor
General Manager (Operation)

Engr. Mohammud Rezaul Karim Member
General Manager (Marketing- South)

Md. Rafiqul Islam Member
Company Secretary

Sunil Kumar Baishnab Member
General Manager (Finance, Current Charge)

Fayzul Aktar Chowdhury Member
Deputy General Manager (IT)

Muhammad Balayet Hossain Member
Deputy General Manager (Company Affairs)

Md. Mahbub Ur Rahman Member
Deputy General Manager (Accounts)

Abdul Alim Bhuiya Member-Secretary
Deputy General Manager (Legal Affairs)

Mohammad Nurul Islam Member
Manager (MIS)
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Jalalabad Gas Transmission and Distribution System Limited

JALALABAD GAS NETWORK MAP AND FRANCHISE AREA
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(A Company of Petrobangla)
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