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Editorial

We feel honoured to share with you the
fifth issue of our monthly news bulletin.
As you can see that our bulletin is getting

Ideation Seminar

enriched with photographs, facts and gl
figures in every month. 21 May 2026

It is evident that all 13 components are
performing well with more impactful
every month inspite of challenges. The
DPE has also started its activities after
overcoming several chronic
impediments. It has renovated and
beautify 160 Need-Based School/ Class
room and organized 01 Workshop. In the
month of May the MoWCA with the
support of the UNICEF refurbished 54
WEFS in the camps in Cox’s Bazar and
Bhashanchar. The BPDB signed contract
for Topographic Survey of thepProposed
land of the Solar Power Plant and Other
relevant works.

The CCU organized a high level Seminar
on application of AI/AGI in foreign
assistance management with HFM as the
Chief Guest and the ICT Adviser to the
HPM as the Special Guest. The Planning
Secretary, DD World Bank, CD ADB were
amongst the discussants.

We will keep improving with contents
and looks. All sorts of suggestions are
welcomed.

Md. Ashfaqul Amin Mukut
Project Director (Joint Secretary)




THE MONTH

IN NUMBERS

PERFORMANCE OF 2025-26 (UP TO MAY 2026) AGAINST
ALLOCATED RADP BUDGET (LAC TAKA)

Curnulative Firandal perfarmance (in Lac Taka) snce May 2026

32,457
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Part Devel t Organization’s O) Activities
Partner Development Organization’s (PDO) Activities
Components | Organization Activities
e Support to Extremely Vulnerable Households;
e Nutrition Education for Mothers and Caregivers;
DDM WEFP e Community Volunteer Services — Social Awareness;
e Home-based Food Production (Homestead Gardening); and Community
Workfare
e Deployed 25 new staff in 11 districts of Chattogram division
e Supported existing 54 WFS Refurbished in the camps in Cox’s Bazar and
MoWCA UNFPA Bhashanchar.
e Provided 27262 GBV services, Refurbished of 11 Women Led Community
Center (WLCC)
DSS UNICEF Formed 341 Community-Based Child Protection Committees (CBCPCs)
UNFPA Conducted 482 NVD
UNICEE e Provide 2891 Number of 03 doses pentavalent vaccine
DGHS e Conducted 308 normal deliveries, 436 institutional deliveries
IOM e Established Leda Primary Healthcare Center as center of excellence
e Conducted 1640 ANC and 1277 PNC Visit
DPE UNICEE ° Recru!ted of 4,106 Teacher for Learning Cent_ers
e Recruited of 708 Volunteer worker for Learning Centers




Achievements of May 2026

Significant facts

BPDB

Signed Contract of Procurement of
Topographic Survey of the Proposed |
Land of the Solar Power Plant and
Other relevant works

DPHE

installed 5 nos TTW, 07 Nos PTW
drilling, 10 pile, 225 nos Deep Tube
Well, Issued work order for
Household dual pit composting
system at Noakhali, 03 times field
visit of PD and Consultants

Forest Department

Organized 01 training, 04 awareness
programme, Nursery raising
(930ha), 02 field visit of Planning
Commission Representative and a
Consultant

CCU at ERD

Organized a Seminar, 01 Training,
Completed 04 RFQ procurement
activities

DGHS

Conducted 790 NVD, 436
Institutional deliveries, 1858 ANC
Visit, 1277 PNC Visit, 03 Field visit by
PD and Consultant

DGFP

Organized 01 Training, Payment
confirmed for GD-13 (Medical and
Surgical Supplies) and GD-01 (Birth

Control Oral Pill -3rd gen,
appointment of 02 Junior Consultant

160 Need-Based School/Class room
Infrastructure Renovation and
beautification, organized 01
Workshop, Disbursed with an
amount of Tk. 131.65 crore in favour
of UNICEF, 02 field visit

MoWCA

Organized 01 Training, Completed 37
facilities Renovation and Refurbishment
assessment, appointed 25 new staffs,
Provided support in 54 WFS, 27262 GBV
Services, Refurbishment of 11 Women
Led Community center (WLCC), 02 Field
Visit by Consultant

DDM

Conducted one field visit by PD &
DPD with the WB Mission and
initiated the selection of EGPP+
beneficiaries

DSS

Formed 341 Community-Based Child
Protection Committees (CBCPCs), 01
Field Visit by PD and DPD

FUND DISBURSEMENT from the WORLD BANK

Category - -
Amount (Million USD) | Amount (Million USD)
Committed 362.81 362.17
Total Disbursed 63.38 134.95
Undisbursed Balance 299.1 226.9
Disbursement in FY 26 46.17 56.88
May 2026 Disbursement 2.258 29.46




Components

Key Challenges

Timely approval of the RDPP

Obtaining No Objection letter through STEP
from the World Bank

Monthly activity accomplishment report
receives from UNFPA

e Project needs to revise approved DPP.

o Difficulty in getting monthly HR attendance
reporting from facilities from UNAs.

e Nutrition data are systematically recorded
and reported through UNICEF-supported
nutrition information system only. No
entity other than UNICEF has access to this
system.

Coordination among Project Authority, DSS
with the engaged UN Agency UNICEF

Overcome/Actions

Completed the PEC meeting at the Planning
Commission and are now positively awaiting
approval.

Ongoing Coordination with World Bank (WB)

Continuous coordination and communication

through PD, PC and Consultant, M&E

e Project planning to revise DPP as per decision of
PSC

o MoHFW/ERD should call UNAs to mitigate the
issue

o Nutrition data need to uploaded to DHIS2 server of
GoB. The Project Authority has formally requested
UNICEF to integrate nutrition data into the
Government of Bangladesh’s DHIS2 server.

Consultation meeting was held on February 18,

2026, with the representatives from UNICEF, the

World Bank, DSS, and PMU for Frequent interaction

to address the gap between PIU and UNICEF. But the

problem has not solved yet.

4% Upcoming Milestones s
* Repairing of existing water ambulance for Hatia, Assessment of facility readiness by UNFPA
DGHS
¢ 140 Need-Based School/Class room Infrastructure Renovation and beautification, Supplier Selection for Food items distribution
v for 1095 Government Primary Schools in Cox’s Bazar and Bandarban Districts
Y,
N
e Installation of 04 Nos TTW, 05 Nos PTW Drilling, 1000 DTW, Completion of Tender for hiring Vehicle for Monitoring and
Supervision
DPHE Sup )
~
C ¢ Organizing 1 PIC, 01 PSC Meeting, 01 Workshop
tER =
=
e Site Visit, consultation meeting with UNICEF
DSS Y
- * Monitoring of 3,000 hectares Mangrove plantations, Nursery raising, plantation activities
~
e Completion of EGPP* Programs of FY 2025-26
Y,
N
MoWcA| ° One consultant is scheduled to be on boarded in June 2026, 36 staff members will be recruited, 03 Batch training, 05 workshop
N
e Execution of Topographic Survey
Y,
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