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Editorial

We feel delighted and privileged to
present the very first news bulletin of the
Coordination  Unit  (CCU)
managed by the Economic Relations
Division (ERD). This fulfills our
commitment to produce one of the most

Central

important outputs of this project i.e. to
publish monthly progress report of all 13
components of the ISO and HELP projects
being implemented with the financial
support from the World Bank.

The CCU at the ERD is to coordinate
among the implementing agencies and
the World Bank and monitor successful
implementation of 12 other components,
that are being implemented as
independent projects of the I1SO and

HELP umbrella projects.

We like to thank to other 12 PIUs of the
MoWCA, DDM, DGHS, DGFP, DPE, DSS,
BPDB, FD, DoE, DPHE, LGED and RHD
along with their implementing partners
i.e. UNFPA, WHO, WFP, UNICEF and IOM
for their spontaneous support to fulfill
this commitment.

We will continue to publish every month
till June 2028 and keep improving with
contents and looks. All sorts of

suggestions are welcomed.

Md. Ashfaqul Amin Mukut
Project Director (Joint Secretary)
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ACHIEVEMENTS

A monthly progress report from the CCU of ISO & HELP Project, ERD

Achievements of January 2026

The Month in Numbers

Performance of 2025-26 (upto January) against allocated budget (lac taka)
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Achievements of January 2026

Significant facts

BPDB

03 individual consultants were
recruited.

CCU at ERD

The CCU headed by the PIC
Chairman visited activities of
various components at the
Bhashanchar, Noakhali.

DSS

Organized a two-day training
program and a seminar.

DPHE

25 community tube wells, 5 deep

tube well drillings, 16 Rain Water

Harvesting System 200 household
toilets were installed.

DGHS

494 surgery deliveries, 1,217
normal deliveries, 8,701 Rohingya
children vaccinated, 922 pregnant

women received ANC

DDM

Organized 3rd PSC Meeting, a
workshop on EGPP.

Forest Department

1,520 mangrove saplings were
planted in the project area.

DGFP

CHWs reached 243,242 (F:
153,115 M: 90,127) individuals
regarding family planning,
household visits, group
discussions, and community
sessions

MoWCA

MoU between MoWCA and
MoHFW, 01 training, 23,000
psychosocial counselling




Key Challenges overcome

Component Key Challenges Actions adopted
e Limited availability of CEmONC services for || # Advocated with the ISO partners for the
the Rohingya refugees deployment of OB/GYN and Anesthetist pairs
DGHS elnadequate supplies for quality SRHR|| and additional midwives.
services for the Government health facilities || e Advocated with the government to ensure
adequate supplies
The Evaluation Report for "Electrification at || Seeking Quick response from the World Bank
BPDB Bhasanchar of Noakhali District Project (Solar
Power Plant with Battery Back-up and
Associated Distribution System)
DGFP The time extension for the FDMN component || IMED visit done and waiting for NOC
e Changing the site of Integrated Waste ||®A formal proposal received from the local
Management Scheme from Moheshkhali || administration to regularize this change in the
to Ukhiya revised DPP.
DPHE e O&M of WASH Training Center, Cox’s||®The cost estimate for O&M of WASH Training
Bazar Center is under preparation
e DPP Revision eDiscussed in the PIC meeting and to be
convened in next PSC Meeting. In the
meantime, the revision works are ongoing.
UNICEF submitting reports directly to the || UNICEF, the World Bank (WB), and the Project
World Bank (WB), bypassing the Project || Director (PD) Office held a meeting and resolved
DSS Director (PD the reporting issue.
Now, UNICEF submits the report to the PD Office,
and the PD Office forwards it to the World Bank
(WB)
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&% Upcoming milestones %%

* Procurement of 06 Goods Packages, 04 Service Packages
DGHS @ ® Monitoring Field visit with IMED at Cox’s Bazar on February 2026

DPE

¢ 02 Seminars/Workshops

DPHE

¢ 06 Tube Wells drilling and installation, 22 Deep Tube Well, 13 RWHS, 250 Household Toilets

at ERD

ccu | ® Completion of major procurements and organizing 1 training event

DoE

* Procurement of Computer and accessories and Office equipment (Gd-01) in February 2026

FD

o 5 field visits, 480 Mangrove Plantation




