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.Training on Annual Performance Agreement (APA)
Date :21, tL0t20L9

Participants : Subordinate Office of Internal Resources Division
Venue ' Conference Room of IRD

Time Duration Activity Resource Person
09.30 am-
10.30 am

L Hour APA : Structure, Process
and Timeline

Joint Secretary
tAdminl and APA

Team Leader
10.30 am-
1L.30 am

L Hour Developing Vision, Mission,
SO, Indicators and Targets
and Aligning 7th FYP, SDG
and other Policy Documents
with APA

Mr. Md.
Nuruzzaman,

Joint Secretary,
IRD.

11.30 am-
L2.00 pm

30 min Tea Break

12.00 pm-
L.00 pm

L Hour Understanding
Mandatory
Objectives tMSOI

of
Strategic

Resource Person of
Cabinet Division

L.00 pm-
2.00 pm

l- Hour Lunch and Prayer

2.00 pm-
3.00 pm

L Hour Hands on Exercise on
Developing APA

Moderatory
Co-ordinator

3.00 pm-
3.L5 pm

L5 min Tea Break

3.15 pm-
4.L5 pm

L Hour Hands on Exercise on
Developing APA

Resource Person of
Cabinet Division

4.L5 pm-
4.30 pm

15 min Closing Remarks

I
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