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Acronyms

ADP Annual Development Programme

ASDCS Associates for Social Development Consultancy Service
BoQ Bill of Quantity

COP Cost Operational Plan

CPTU Central Procurement Technical Unit

DoFP Delegation of Financial Power

DPM Direct Procurement Method

DPP Development Project Proposal

FGD Focus Group Discussion

GoB Government of Bangladesh

IGA Income Generating Activities

IMED Implementation Monitoring & Evaluation Division
KII Key Informant Interview

PD Project Director

PDBF Palli Daridro Bimochon Foundation

PIC Project Implementation Committee

PPA Public Procurement Act-2006

PPR Public Procurement Rules-2008

PMU Project Monitoring Unit

PSC Project Steering Committee

RDPP Revised Development Project Proforma

SC Steering Committee

SPSS Statistical Package for Social Science

SWOT Strengths, Weaknesses, Opportunities and Threats
ToR Terms of Reference




Glossary

COP: Cost Operational Plan
/ (Strategy),

IGA: Income Generating Activities
- ) ] - ) / ]

Exit plan:

Case study:

case study

COP
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1 2 4 5 6 7
1 | 4501- Pay of Officers 1933.21 222 1933.21 222
2 | 4601- Pay of Establishment 2138.80 616 2138.80 616
3 | 4701- Dearness Allowance 322.80 838 322.80 838
4 | 4705- Allowance (house rent) 2066.87 838 2066.87 838
5 | 4713- Festival Allowance 744.17 838 744,17 838
6 | 4717- Medical Allowance 369.42 838 369.42 838
7 | 4725-Washing Allowance 3.64 1 3.64 1
8 | 4737- Charge Allowance 248.68 222 248.68 222

(Deputation Allowance)
9 | 4773- Educational Allowance 137.56 838 135.56 838
10 | 4795- Other Allowance 865 .88 838 865 .88 838
11 | 4801- Travel Expenses 808.51 - 808.51 -
12 | 4802- Transfer Expenses 11.00 - 11.00 -
13 | 4805- Overtime (Overtime) 5.00 - 5.00 -
14 | 4806- Rent-office 272.15 107 272.15 107
15 | 4815- Postage (Postal) 6.00 - 6.00 -
16 | 4816- 59.50 107 59.50 107

Telephones/Telegram/Teleprinter
17 | 4821- Electricity 48.75 106 48.75 106
18 | 4822- Fuel and Gas 1.34 - 1.34 -
19 | 4823- Petrol, Oil & Lubricant 40.00 - 39.98 -
20 | 4824- Insurance/ Bank Chages 77.37 - 77.37 -
21 | 4827- Printing and Binding 140.00 - 140.00 -
22 | 4828- Stationery Seals and Stamps 55.81 - 55.81 -
23 | 4840- Training Expenses 2259.67 6530 2253.73 6530
24 | 4842- Seminar/Conference 11.00 8 11.00 8

Expenses
25 | 4845-Entertainment Expenses 48.00 - 48.00 -




( )
( )
C ) C )
1 2 3 4 5 6 7
26 | 4846- Freight and transport Charges 5.00 - 5.00 -
27 | 4883- Honorarium 19.94 - 18.21 -
28 | 4883 Mid Term 30.00 3 30.00 3
29 | 4888- Computer accessories/ink/ 16.00 - 16.00 -
toner etc.
30 | 4899- Other Expenses 122.33 - 121.96 -
31 | 4901- Motor Vehicles Repairing 8.35 - 8.25 -
32 | 4911- Computers and Office 6.65 - 6.65 -
Equipment
- () 12883.40 12872.08
33 | 6807- Motor Vehicles (jeep) 79.03 1 79.03 1
34 g(g{;)Motor Vehicles (Motor 123.00 100 123.00 100
35 | 6807- Motor Vehicles (Bi-cycles) 72.00 600 72.00 600
36 | 6812- Camera and Accessories 0.34 2 0.34 2
37 | 6813- Photocopier Machine 7.90 7 7.90 7
38 | 6813- Multi media 5.20 7 5.20 7
39 | 6815- Computers and Accessories
(LAN Equigmem) 0.09 1 0.09 1
40 | 6815- Dt_asktop, Laptop computer & 30959 438 30959 438
accessories
41 | 6815- Computer printer 2.28 7 2.28 7
42 | 6821- Furniture (Office table & 141.63 805 135.01 805
chair)
6821- Furniture (Almira) 49.60 196 49.48 196
43 | 6821- Furniture (Computer table & 65.19 431 64.96 431
chair)
44 | 6821- Furniture (File Cabinet) 39.99 216 39.99 216
45 | 7256-Seed money for microfinance | No of | 12500.00 | 193335 | 12500.00 | 193335
(GOB) person
- | ) 13395.84 13388.87
- ( + ) 26279.24 - 26260.95
46 | 7256-Seed money for micro No of | 7150.000 11917 7150.00 11917
enterprise (PDBF) person
33429.24 - 33410.95
(.)
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Revenue Component

4500 4501 Salary (officer) 222 1933.2 | 0.058 | 141. 732 | 042 | 4156 | 215 |12 | 4650 | 240 |13 | 3940 | 203 | 11 | 385 | 52549 | 2227. | 131. | 612.7 | 7618
1 68 9 4 6 01 43 |0 53 91 0 81 79 | 12 60 160 75 50 95
Sub Total 1943.21 | 0.06 141. 733 | 042 | 4156 | 215 |12 | 4650 | 240 |13 | 3940 | 203 | 11 | 385 | 52549 | 2227. | 131. | 612.7 | 7618
68 4 6 0 43 | 0 5 91 0 8 79 |12 6 160 75 5 95
4600 4601 Salary (Stuff) 616 21388 | 0.064 | 855 | 399 | 025 | 7283 | 340 | 2.1 | 376.0
0 1 8 6 5 54 79 |0
Sub Total 2223.8 | 0.06 855 | 400 | 025 | 7283 | 340 | 21 | 376.0
0 1 6 5 5 79 |0
4700 4701 Dearness Allowance | 838 32280 | 0.010 | - - 150.00 | 340 | 0.3 | 172.00 -
5 29
4705 House Rent 222 2066.8 | 0.062 | 526 | 0.00 | 0.00 | 1488 | 7.25 | 0.4 | 451.17
Allowance 7 8 0 0 6 7 49
4713 Festival Allowance 222 744.17 0022 | 089 | 7.07 | 015 | 108.74 | 20.0 | 0.4 | 143.9
9 3 03 45 8
4717 Medical Allowance 838 369.42 | 0.011 740 | 024 | 000 | 17.77 | 294 | 0.3 | 70.34
1 3 35 25
4725 Washing Allowance 101 3.64 0.000 | - 203. | 0.02 | 0.32 488. | 0.0 | 0.02 -
297 2 187 53
4737 Change/ Deputation 222 248.68 | 0.007 | 251 | 0.00 | 0.00 | 63.54 | 012 | 0.0 | 95.90 -
Allowance 2 0 0 9 01
4773 Education Allowance | 838 13756 | 0.004 | 148 | 182 | 0.07 | 7.99 46.1 | 0.1 | 7.99
61 5 91 90
4795 Other Allowance 838 865.88 | 0.026 | 30.7 | 0.171 | 0.00 | 60.22 | 0.92 | 0.0 | 94.90
(Service benefit etc) 4 4 3 24
Sub Total 4759.02 | 0.14 118. | 2290 | 32.6 | 557.4 | 126 | 0.1 | 1037.1
31 5 03 4 5 80 |0
Total (Salary & 8841.03 345. 1701.4 1878.1
Allowances) 50 5 0
Supply & service
4800 4801 Travelling Allowance | LS
aTA
4802 Transfer TA LS
4805 Over Time LS - -
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4806 Office Rent 107
4815 Postal LS
4816 Telephone/Telegram | 107
4821 Electricity 106
4822 Gas Bills 106
4823 Fuel & Lubricants 102
4824 Insurance & Bank 102
Charge
4827 Printing, Publication, | LS
& Research
4828 Stationary/Seal/ LS
Stump
4840 Training Cost 325
(COuntry/Abroad) 5
4842 Seminar, Conference | 8
4845 Entertainment LS
4846 Transportation LS
4883 Mid Term evaluation | 1
4888 Honorarium LS
4899 Computer LS
accessories/ink/Toner
etc.
Miscellaneous LS
Sub Total (sup & 101

Servi.)
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4900 4901 Motor Vehicles 101
4911 Computer & office 21
Equipment
Sub Total
Total Revenue , ,
(B) Capital
Component
6800 6807 Jeep 1 79.03 0.002 | 79.0 | 100.0 | 0.23 - - - -
3 00 6
6807 Motor Cycle 100 123.00 0.004 123. | 100.0 | 0.36 - - - -
00 00 8
6807 Bi-Cycle 600 72.00 0.002 | - 0.00 | 0.00 72.00 | 100.0 | 0.2 - - - -
0 0 0 2
6812 Digital Camera 2 0.34 0.000 0.34 | 100.0 | 0.001 - - - - -
00
6813 Photo Copier 7 7.90 0.00 7.90 | 100.0 | 0.02 - - - -
Machine 00 4
6813 Multi media 7 7.90 0.00 0.40 | 7.69 | 0.001 4.80 92.3 | 0.0 - - - -
Projector 2 1 1
6815 Desktop/laptop 44 309.59 | 0.009 10.3 | 3.35 | 0.03 9.20 297 | 0.0 - 290. | 8641.1 | 268.5 -
Computer/Tab & 9 6 1 3 00 1 7
accessories
6815 Computer Printer 14 2.28 0.000 128 | 56.1 | 0.00 1.00 438 | 0.0 - - - -
40 4 6 0
3815 LAN Equipments 7 0.09 0.000 0.09 | 100.0 | 0.00 - - - -
00 0
Furniture - - -
6821 Almira 196 49.60 0.001 154 | 312 | 0.04 3400 | 685 |01 | 012 | 0.38 0.02 -
8 10 6 5 0
25 File Cabinet 206 39.99 0.001 109 | 274 | 0.03 012 | 0.0 29.00 | 725 | 0.0 - - -
9 82 3 0 2 9
6821 Office table & Chair 1805 141.61 0.004 75.9 | 53.6 | 0.22 | 24.25 | 0.00 3480 | 245 | 01 | 6.60 | 12.30 2.80 -
(For UDEO- 6 40 7 0 7 0
6821 Computer Table & 38 65.21 0.002 2.71 4.15 0.00 426 | 0.0 2.50 383 | 0.0 60.0 1443.7 11.70 -
Chair 6 8 2 1 1 0 6

do
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7200 7256 Seed money for 12,500. 0.374 232. | 1.85 | 0.69 | 875.7 9.73 | 3.6 | 1,023. | 819 3.0 | 2827. | 226 | 8.4 | 3500 | 18852 13087 | 4043 | 41510 | 15109
microfinance 00 07 7 4 5 4 4 75 6 70 2 6 .00 0.70 3.47 .73 .09 267
7256 Seed money for 7050.00 | 0.214 1000. | 1398 | 2991 | 2000.0 | 9.73 | 2.0 | 2000.0 | 27.9 | 5.9 | 2050. 286 | 6.1 | 50.0 | 357.50 | 1069. 50.0 | 513. 1069.
microfinance (PDBF 00 6 0 4 8 0 7 8 00 7 3 0 42 0 65 42
Contribution)
Total Capital 20,545. | 0.615 1,55 759 | 466 | 29000 | 14.11 | 8.6 | 3,110. 15.14 | 9.3 | 4978. | 242 | 14 390 51,465. | 240,10 | 4,09 28,98 | 2514
84 9.64 |1 5 .00 5 4 75 1 00 3 89 | 6.72 | 13 9.67 0.73 | 1.88 | 19.05
Total (Revenue +Capital) 33429. | 1.000 | 2013 | 6.02 | 6.02 | 5199. | 1565 | 15. | 5699. | 17.0 | 17. | 7,850. | 23.4 | 23. | 7090 | 117690 | 709,00 | 557 | 3584 | 5575
24 .88 4 4 85 55 55 | 98 5 05 | 00 8 48 | .04 .87 4.25 549 | 417 48.75

9




9 10 11
GD-1 Vehicle ( Jeep-01 and DPM PD/MD GOB 202.03 - - 05/06/2013
Motor Cycle-100)
GD-2 Laptop Computers, OT™M PD/MD GOB 20.32 04/10/2013 21/05/2013 30/06/2013
Office Equipment
GD-3 Office Furniture OTM PD/MD GOB 101.21 18/04/2013 28/05/2013 29/06/2013
GD-4 Printing Materials LT™M PD/MD GOB 18.25 21/05/2013 06/11/2013 27/06/2013
GD-5 Desktop Computer RFQ PD/MD GOB 1.92 22/05/2013 06/03/2013 06/10/2013
GD-6 Office Furniture RFQ PD/MD GOB 2.63 06/12/2013 18/06/2013 25/06/2013
GD-7 Printing Materials LTM PD/MD GOB 13.52 27/02/2014 23/03/2014 27/03/2014
GD-8 Computer Table & Chair RFQ PD GOB 2.04 10/10/2014 15/11/2014 15/12/2014
GD-9 Laptop Computer RFQ PD GOB 3.79 12/01/2014 12/07/2014 12/08/2014
GD-10 Bi-cycle OTM PD GOB 72.00 10 /2015 /0 /2015 30/0 /2015
GD-11 Printing Materials LTM PD/MD GOB 35.00 04/01/2015 20/05/2015 30/06/2015
GD-12 Desktop Computer RFQ PD GOB 4.75 11/10/2014 25/11/2014 15/12/2014
GD-13 Printer RFQ PD GOB 1.00 11/10/2014 25/11/2014 15/12/2014
GD-14 Multimedia Projector RFQ PD GOB 4.80 11/10/2014 25/11/2014 15/12/2014
GD-15 Scaner RFQ PD GOB 0.65 11/10/2014 25/11/2014 15/12/2014
GD-16 Office Furniture RFQ PD GOB 43.50 10/10/2015 15/11/2015 15/12/2015
GD-17 Office Almirah RFQ PD GOB 34.12 10/10/2015 15/11/2015 15/12/2015

R




9 10 11
GD-18 Office File Cabinet RFQ PD GOB 29.00 10/10/2015 15/11/2015 15/12/2015
GD-19 Printing Materials LTM PD GOB 45.78 10/10/2015 15/11/2015 15/12/2015
GD-20 Office Furniture RFQ PD GOB 60.00 10/10/2016 15/11/2016 15/12/2016
GD-21 Desktop Computer RFQ PD GOB 200.00 10/10/2016 15/11/2016 15/12/2016
GD-22 Tab RFQ PD GOB 90.00 10/10/2016 15/11/2016 15/12/2016
GD-23 Computer Table & Chair RFQ PD GOB 60.00 10/10/2016 15/11/2016 15/12/2016
GD-24 Printing Materials LTM PD GOB 15.00 10/10/2016 15/11/2016 15/12/2016
Total value of Goods Procurement 1061.24
- )
( ) EOI RFP
SD-1 MLSS Outsourcing | No. FBS | PD GOB 180.00 08/10/2014 | 15/09/2014 15/10/2014
Total value of Goods 180.00

Procurement

o9
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(Methodology)

( )

(Development Project Proposal)
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20 ; (i)

; (i) Focus Group Discussion (FGD) (K1) , (iv)
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(TOR)

, + PCR,
/
, + FGD
KII
FGD
KII
(SWOT) C :
FGD
KII
SWOT matrix
Exit Strategy
(K1

4



- (Methodology)

- (Primary)
(Secondary) (Quantitative) (Qualitative) -
/
( - )
v (Beneficiary) -)
v (KI) - )
v (FGD) =)
v (Case Study) ( -)
v )
(Sample Area and Size Determination):
/
(Multi-stage stratified sampling)
/ ( )

'Daniel, W.W. (1999).

! Daniel, W.W. (1999). Biostatistics: A Foundation for Analysis in Health Sciences. 7th edn. New York, John
Wiley & Sons

obr
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Tn

deff.

n=1061=* 12

n=1167

Assumptions:

Z =1.96 (The value of the standard variation at 95% confidence level)
p=0.5andqg=1-05

Margin of error (e) = 0.03 (the precision level at 3%)

Design effects (deff.) = 1.2

u

, (n) ,n= :

(SRS)

(n)

o



(n)

(Qualitative)

) - (KI):
SWO+

Structured Questionnaire (
) (FGD):
) (Case Study)
)

( )’

KII, FGD,

7 (KNI

FGD

0



(K1)

(FGD)

(Case
Study)

Website

R
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(non-responsive)

(missing)

(raw data) (editing)

QR
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- (Work Plan)

(Activity)

(K1,
FGD, Infrastructure
observation)

-

38




( ( )’ - -
33428.87
%
(%) ( ) (%)
1 3 4 2 5 6 8 9 7 10
2012-13 1019.87 1000 2019.87 7.45 1019.67 1013.87 1000.00 2013.87 7.45
2013-14 3200.00 2000.00 5200.00 13.76 3200.00 3199.8932 2000.00 5199.8932 13.76
2014-15 3700.00 2000.00 5700.00 14.26 3700.00 3699.9812 2000.00 5699.9812 14.26
2015-16 5800.00 2050.00 7850.00 22.88 5800.00 5800.00 2050.00 7850.00 22.88
2016-17 7000.00 50.00 7050.00 18.04 7000.00 6999.75 50.00 7049.75 18.04
2017-18 5559.00 50.00 5609.00 23.61 5559.00 5547.4573 50.00 5597.45 23.61
26278.87 7150.00 33428.87 100 26278.67 26260.95 7150.00 33410.95 100
205252 }

R
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20 20
100 100
6000 6314
205252 209799
/ 5800.05 8045.92 . %
19650.00 109650.00
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( )
)
( )
( )
)
( )
) %
( ) . .
(%) % %
( :
] ] /
) 6314 7346 1032
209799 248607 38808
96840 129130 32290
) 32012 50986 18974
) 224.42 295.75 71.33
( 13.89 48.98 35.09*
(%) 98% 97% 1%
) 80.46 180.04 99.58
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GD-1 Vehicle ( Jeep-01 and Motor Cycle-100):

GD-1 Vehicle ( Jeep-01 and Motor Cycle-100)

) )
GD-1 Vehicle DPM | PD/MD
(Jeep-01 and
Motor Cycle-
100)
Jeep DPM MD
Motor Cycle DPM PD

(Mitsubishi Pajero 4x4LWB Jeep/Wagon Model-
V31VHNDRB -2350cc)
Mitsubishi Pajero 4x4LWB
Jeep/Wagon Model-V31VHNDRB (Engine
Specification: Model-4G64, Type-4 cyl in line, 4 stroke, 16 valve, SOHC, water
cooled, petrol engine, Displacement- 2350cc, Power- 86 KW (117 PS)/ 5500 rpm,
Torque- 188 N-m (19.2 Kgm/3000 rpm.) oo :

. Mitsubishi Pajero 4x4LWB Jeep/Wagon Model-V31VHNDRB -
2350cc ,

Vo



/1
1 1 1 (
)
/1
( / , / /. ..
/1
Delivery Order Gate Pass
GD-3 Office Furniture:
GD-3 Office Furniture
( (
/
) ) (%)
GD-3- OTM | PD/MD I I 1
Office
Furniture
GD-3- OT™M PD . % /1 /1
Office
Furniture
GD-3 Office Furniture OoT™ /1
( - ) (The New Age-
( )
) [
/1
’ /1 NOA NOA I/
. [/
GD-10 Bi-cycle: -
OTM -
GD-10 Bi-cycle
( ( |
) ) (%)
GD-10 - OTM PD /0 /2015 | 30/0 /2015
Bi-cycle
GD-10 - OTM PD . % [ [ 1
Bi-cycle

0




I/ ( - L) (The
New Age- . . ) (. . )
I I/
’ /1 NOA NOA
[ 1 : I

GD-21 Desktop Computer and GD- 22 Tab:

RFQ
GD-21 Desktop Computer and GD- 22 Tab
(
(%)
GD-21- RFQ PD . - - I [ 1
Desktop
Computer
GD-22- Tab RFQ PD . - - I 1 I 1
OTM PD . . . % I [
/
C )
RFQ
- OT™M ( -
) (The New Age- . . ) (. . )
[/ [/
[/ " NOA
NOA [/ . [/

FBS -

O




( (
) ) /
(%)
SD-1- FBS | PD . - - [ /!
MLSS
Outsourcing
MLSS FBS | PD - . . % [ I
Outsourcing
[ FBS
( - ) (The New Age- . . )
I [/
[/ " NOA
NOA [/ : I
- / ’
184.69 - 100
- 173.50
11.19 '
: rr I
/1 ' /

OO
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2,09,799

98%
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834
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(Outcomes)

8045.92

%( )

2,09,799

. %

%

2,09,799

%

%
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() (
834
()
/ /
I
/
)
04/09/2012 | 31/12/2015
01/01/2016 | 30/06/2018

(V)




Project Organogram

PDBF BOG
Chairperson

v

Managing Director

v

Acctt officer (1)

Computer Operator cum ofice
Assistant (1)

Deputy Project Director | _ Project Director
(2) (1)
Driver (1) <
\
Computer Operator cum Regional Manager or
~

office assistant (14)

Deputy Director (6)

Coordinator or Senior

v

Branch Manager/UDBO
(100)

Asstt. Director (12)

Acctt. officer (100)

v

Field Organizer (400) &
Small Ent. Loan Asstt.
(100)

v

MLSS(100)

15 15
400 400
100 100

515 460

8o
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/

%

ISSAI

Entity Wide

/

/
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%

, (
)
( )
ISSAI Entity Wide
Dhaka Metro Gha-
/
( ] 1 + 1 1 ) =
) H (
)
( )
ISSAI Entity Wide
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/ - :
Flora
Limited, Motijheel, Dhaka
/-

(57,53,346-27,63,485)

89
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Income Statement, Balance
Sheet& Trial Balance,
General  Ledger
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38.6

220

20.7

1064

100.0
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1064 100.0
740 69.5
985 92.6
750 70.5
210 19.7
345 324
650 61.1
490 46.1
215 20.2
820 77.1
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160 15.0
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620 58.3

%

%
%

%

AT JCAT P SAPTIR- 91AP T8 (dows &)
BT @ TR

8¢ 553

bb>

ba bb>

FAAHE ANTEE Wl GEE LIES[C I EEIE R
oM YRd ool I AR AfEAei = ANITEe I

FEA A I (€43
(e[

(e[ 3% ¢tz

@R




%
%

% . %
54.1 - 0.0
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100.0 100.0
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PPA-2006- Public Procurement Act-2006, Ministry of Law, Government of the
Peoples Republic of Bangladesh.
PPR-2008- Public Procurement Rule-2008, Ministry of Law, Justice and
Perlamentary Affairs, Government of the Peoples Republic of Bangladesh.
Bangladesh Bureau of the Statistic-2017, Government of the Peoples Republic of
Bangladesh.

1 Daniel, W.W. (1999). Biostatistics: A Foundation for Analysis in Health Sciences.
7th edn. New York, John Wiley & Sons
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