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Spoil earth management
Compaction

Spoil earth management
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(Acronyms and Abbreviations)

ACCGP Advisors' Council Committee on Government Purchase
ADP Annual Development Programme

BCR Benefit Cost Ratio

BoQ Bill of Quantities

BPPA Bangladesh Public Procurement Authority
BWDB Bangladesh Water Development Board

DPP Development Project Proposal

DPM Direct Procurement Method

DoFP Delegation of Financial Power

FAPAD Foreign Aided Projects Audit Directorate

FGD Focus Group Discussion

FM Fineness Modulus

GoB Government of Bangladesh

HFL Highest Flood Level

HoPE Head of Procuring Entity

IMED Implementation Monitoring and Evaluation Division
IRR Internal Rate of Return

JICA Japan International Cooperation Agency

KIl Key Informant Interview

LFL Lowest Flood Level

NPV Net Present Value

OoT™M Open Tendering Method

PPA Public Procurement Act

PPR Public Procurement Rules

PIC Project Implementation Committee

PSC Project Steering Committee

RFQ Request For Quotation

SWOT Strengths, Weaknesses, Opportunities and Threats
SPSS Statistical Package for Social Science

ToR Terms of Reference




(Glossary)

Bill of Quantity: / /

Bill of Quantity BoQ
Bill of Quantity-

Compaction: ( )
Soil Test
Soil Test %

(Geotextile) ,

FM: FM  Fineness Modulus.
FM

(Exit Plan): ,

Stone Chips: Stone Chips
Stone Chips
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0.003

0.004
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(Narrative Summary) (Objectively Verifiable (Means of (Important
Indicator) Verification) Assumptions)
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(Narrative Summary) (Objectively Verifiable (Means of (Important
Indicator) Verification) Assumptions)
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11.

12.

13.

(I
)
/
/
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(

(Sustainable)

SWOT ANALYSIS;

output

(Procurement)

)




14. , )

15.

« ( 1 y

( %) ( quantitative )

2

Z2°pq
e 2
Source: Cochran’s Formula (Cochran, 1977) was used to determine the sample size.

n:

n=
z = the value of standard variety at a given confidence level
p =
q =




e = Acceptable error (the precision)
deff = Design Effect

P

framework
SPSS

% confidence level

SPSS MS Excel

: (
deff 1.
B (1.96)2%0.5 x 0.5
n= 0.052
n =460.9
(Face to Face)
()
/
MS Excel
ToR
/
/
/

input-output
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o Procurement
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/
BOQ/TOR,
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v (FGD) -
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( Quantitative) (Qualitative)
Secondary Source
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/
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2.8.

) (Key Informant Interview)
“ " (K
) 1 y 1 )
KII
KIl KII -
/
(
C )
( )
( )
( )
)
) (Focus Group Discussion)
2 -3, 3 15
-2
_4' 1
1, -2
-2, -2, 1 10
1 -1, 1
5 -1, 2 1
-4, 1
° -5
-2, -1,
1 -1,
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(K1)

(FGD)
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%

%

%

%

%

%

%

%

%

%

%

KlI

FGD

/

/

follow-up
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**k%*

o ’ ( non-responsive)

° ( missing)

° - (raw data) (editing)
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Tabulation-

2.1

(SPSS)
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(Activity)

(K, FG;D)
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Environmental Impact Assessment (EIA)

Environmental Impact Assessment (EIA)

WARPO
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Spoil earth management
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, - - () :

(Official cost estimate)

(HOPE)

[ . 19

Il

Brand: Toyota Corolla Cross Hybrid
(SUV) (Brand New), Model Code: ZVG10R-DHZEB; Engine Model: 2ZR-FXE(Gasoline), 5
Seated, 4 Cylinder. Output: 72 kW (97 hp)/5200 rpm, Right Hand Driving, 1798 CC,
Wheelbase-2649 mm. Additional wheel:1, Color- GRAPHITE METALIC. Origin: Japan.
Assembled: Thailand, Manufacturing year: 2022. Chassis no: MR2KZAAG000050356,
Engine No: 2ZRY919706 I :
- Toyota Corolla Cross Hybrid
(SUV) (Brand New) : [

Toyota Corolla Cross Hybrid
(SUV) (Brand New)

(%)

- 0 . . I [ 100%
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RFQ (NCB) RFQ (NCB) A3

Scaner 1
- - ( )
(%)
RFQ
4| Asscaner | 02 | 300 | 300 | <A | 1201112024 | 20/11/2024 | 100%
- -5 ( )
. -5 .
RFQ (NCB) RFQ (NCB)
1 .
- ( )
(%)
5 02 | 200 | 199 | RFQ 118/06/2023|21/06/2023| 100%
(NCB)
- - ( )
RFQ (NCB) RFQ (NCB)
-6 ( ) ( )
(%)
02 | 200 | 199 | RFR | /1| 100%
(NCB)
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( )
- ( )
RFQ (NCB)
- 1.
(%)
02 | 200 | 2.00 (E(F:(é) I /1| 100%
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VON

TO/T-¥eS/daNIA

Construction of slope protection work along the
left bank of the river Kalindi at various points of
Shyamnagar upazila in Polder No. 5 from km
42.150 to km 42.510=360m and Repair of
drainage Sluice regulator (3 no.(1V), I no (2V)
& 1 nos (3V)) total = 5 nos of ploder no 5 under
Satkhira O&M Division-1, BWDB, Satkhira.

360 | OTM | DOFP
SP &

NCB
5DS
360 | OTM | HoPE
P &

NCB
5DS

/

/

/

/

/

/

/

/

/

/

/

/

/

/
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VYON

%

Construction of Protective work /slope 2330 OoT™M DOFP
protection work along the bank of the river pw &
Maloncho/Kholpetua /Kalindi at various points NCB
of Shyamnagar upazila in Polder No. 5 from km —
;UU 102.120 to km 102.820 = 700m, km 105.514 to —
< | km 105.680=166m (slope protecion work), in 166
5 | between km 107.000 to km 107.120 and km sp - = = = = - =
§ 107.270- km 107.780=630m, km 111.640 to km '
S | 112.140 =500m, km 126.100 to km 126.600=
™ | 500m, under Satkhira O&M Division-1,
BWDB, Satkhira. —_
=3
2330 OT™M HoPE
pw &
NCB - -
166 =~ =~ = = =
sp = = = = =~ = =~
Construction of Protective work From Km 2.985 1270 OT™M DOFP 2100.00
to km 4.255=1270m at Jelekhali in Polder No. 4, pw &
Upazila-Assasuni, Dist.- Satkhira under Satkhira NCB ' ! ! ! ! !
§ O&M Division-2, BWDB, Satkhira. '
5 270 | OTM | HoPE
2 NCB - - — - - | = —
2

29




Z
(@)
>
Construction of Protective work from Km. 1160 OT™M DOFP
15.990 to Km. 17.150 = 1160m at Thanaghata- pw &
o Hazrakhali in Polder No. 4, Upazila-Assasuni, NCB ! i i i i L
g Dist.- Satkhira under Satkhira O&M Division-2, '
m | BWDB, Satkhira.
g 1160 OTM HoPE
7 &
IQ pW =~ ~ ~ ~ ~ ~ ~
Construction of Protective work in between Km. 1650 OT™M DOFP 6873.90
19.600 to Km. 21.250 = 1650.00m at Kola in PW &
Polder No. 4, Upazila-Assasuni, Dist.- Satkhira NCB ' i H H H '
o | under Satkhira O&M Division-2, BWDB, '
g Satkhira.
m 1650 OTM HoPE
=
% NCB - - - - N -
& X
o | Construction of protective work in between 1650 OTM DOFP | 6873.90
2 km.21.250 to km 22.900=1650.00 m at kola in (PW) &
m polder no 4 Upazila- Assasuni, Dist Satkhira NCB ' ! ! ! ! ' !
& | under Satkhira O & M Division-2, BWDB,
& | Satkhira
S 1650 | OTM | HoPE
NCB
XX
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VYON

o Construction of Protective work in between Km 150 OT™M DOFP 6282.73
g 0.00 to Km 0.40= 150m (Repair), Km. 0.400 to (PW &
m Km. 0.900 = 500m at Gabbunia, From Km. Repair) NCB -
¢ | 1.420 to Km. 1.670 = 250m at Gazipara, From
G | Km. 2.235 to Km. 2.685 =450m, from Km. at 1400 ,
& | Kashirhatkhola, from Km. 6.900 to Km. 7.100 = PW ' ' | '
200m, From at Ghatakhali Total length = 1400m
in Polder No. 13-14/2, Upazila-Koyra, Dist.- 150 OoT™ HoPE
Khulna. (PW &
Repair) | NCB =~ —~ =~ =~ —~ —~ —~
~ -~ ~ ~ ~ ~ - (=]
1400 S
PW
Construction of Protective work from Km. 635 OoT™M DOFP | 2642.48
18.650 to Km. 18.785 = 135m, From Km. PW &
o 19.035 to Km. Km. 19.535 = 500m at Doshalia NCB ! i H ! ! ' !
2 Total length = 635 m in Polder No. 13-14/2,
m | Upazila-Koyra, Dist.- Khulna.
2 635 OT™M HoPE o
= PW & S - - | = - -
S NCB < — — —~ —
> N = h <
S >
N
o | Construction of protective work along the right 70(PW | OTM DOFP | 2815.35
2 bank of Rupsha River from in between km. repair) &
m 9.300 to km 9.552= 252m at Kochubunia, NCB
= | upazila- Botiaghata in polder no. 28/2, 552 <
2 | protective work km12.219 to km 12.519=300 m PW
£ | and in between km 12.519- km.13.010= 70m ! . . . ] .
[ 1 1
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VYON

"Disaster Risk Management Enhancement
Project” of Khulna O&M Division-2.

(repair), Upazila: Degholia,in Barakpur - 70 (PW | OTM HoPE
Digholia sub-project of Khulna district under repair) &
“Disaster Risk Management Enhancement NCB - - — — — — —
Project(Component-1, BWDB part)” of Khulna 552 - - - - - | — —
O&M Division-1, BWDB, Khulna. PW
Construction of bank protection works along 500 OTM | DOFP 8956.67
the right bank of Dhaki river from km. 5.200 to (SP) &
km. 5.700 = 500m at Botbunia Bazar, from km. NCB \ \ \ , .
11.750 to km. 12.100 =350m at Gainbari, from 1750 ' ' ' ' ' '
km. 14.300 to km. 14.800 =500m at Jalbunia, PW
14.300 to km 14.800 =500m (slope protection
o | work),100m protetcive work kaminibashi intake 500 OTM | HoPE
g khal at Jhalbunia, River bank protection works (SP) & X
5 along the right bank of Pasur river from km. 1750 NCB
% | 45.615 to km. 45.815/45.845 and 45.900 to km =~ = = = = = =
% | 45.940/45.970= 300 m in Polder No-31 under PW - - - ~ ~-| = -
o
=
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VYON

Construction of River bank protection works 321 OTM | DOFP 6586.84
along the right bank of Kurulia river from km. (SP) &
1.410 to km. 2.110 =700m at Alamtala Bazar, NCB
river bank protection works along the right bank 1500
o | of Shibsa river in between km. 18.000 to km. PW
2 18.800 = 800m at Santa Bazar, km 18.479- km
m | 18800 = 321 m (slope protetcion 1DS . : ! ! ! ! ' '
= | work),Reconstruction of 1 nos. Drainage Sluices
% | (12v-1.50mx1.80m) at Baintala in Polder No-
,§ 10/12 under "Disaster Risk Management
Enhancement Project” of Khulna O&M
Division-2.
Construction of bank protection works along the 321 OTM | HoPE --
right bank of kurulia river from km 1.410 to km (SP) &
2.110=700m at Alamtala Bazar, river bank NCB - — S g '0\_5 ol 8
protection works along the right banks of Shibsa 1500 - - : ) ) ) § 5
river in between km 18.00 to km 18.800=800 m PW S S ] o N R
at Santa Bazar km 18.479 km 18.800= 321 m Nl RN N| © N
1DS
- Construction of bank protection works along the 2000 OTM | DOFP 9683.15
X | left bank of Shibsha River from km. 14.800 to SP &
% km. 16.400 =1600m at Jalbunia, 14.800 to km NCB
;\3 16.800 =2000m (slope protection work) at 1600 ; ; ; ; , . .
5 | Jhalbunia in Polder No-31 under "Disaster Risk PW ©
'g Management Enhancement Project” of Khulna
w
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Project (Component-1, BWDB part)" under
Bagerhat O&M Division, BWDB, Bagerhat.

z
o
>
O&M Division-2. 2000 OTM | HoPE
SP & - - — - ~ | — —
NCB - - - - | = -
(A) Construction of Protective work on the 1420 OTM | DOFP 4510.94
Right bank of Daratana (Vairob) River from PW &
Km. 0.000 to Km. 0.400=400m at Rahimabad in NCB =~
Polder No. 34/1 (B) Protective work at Left -
;UU bank of Bhairob river i) from km 11.100 to km.
Z | 11.750=650m at Kuliadair, ii) from km 16.800 \ \ \ ' '
T | to km. 17.000=200m at Gopalkati, iii) from km _ : : :
D | 17.130 to km. 17.180 & km 17.200 to km. 1420 | OTM | Minister
% 17.320=170m at Keshabpur in Najirpur Sub- PW NiB
E project. Upazila- Bagerhat in connection with - - - - - - -
= "Disaster Risk Management Enhancement - - - - - - -

Z-1071/10/6ed/daINYA

(c) construction of 2-v drainage cum flushing
regulator at Fashiatola khal under polder 35/1 in
C/W Disaster risk management Enhancement
Project of Bagerhat O & M Division BWDB
Bagerhat.

34




VYON

Dredging of Taltola-Bagachra River at Dumuria
upazilla under Khulna O&M Division-1,
BWDB, Khulna.

T0-6paia /T-1NYM /dIAINYQA

6400.0 | OTM | OTM &
0 & NCB
NCB
6400.0 | OTM | HOPE
0 &
NCB

1398.39

/

/

/

/

/

/

/

/

/

/

/

/

/

/

/

/

DRMEP/sat-1/03

DRMEP/sat-2/07

DRMEP/khu-2/04

DRMEP/Bag/02
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OTM (NCB) -

(Pass or Fail)

DREMP/KHU-2/01 I/
NOA
/1 NOA -
, DREMP/Bag/01/Lot-1 -
NOA -

, DRMEP/Khu-1/01

(DRMEP/ Sat-1/01)

DRMEP/ Sat-1/01 DRMEP/ Sat-2/02

DRMEP/ Sat-2/02

DRMEP/ Sat-1/01
DRMEP/ Sat-1/01 I I

DRMEP/ Sat-1/01
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DREMEP/KHU-2/02 ( Construction of River bank protection

works along the right bank of Kurulia river from km. 1.410 to km. 2.110 =700m at Alamtala Bazar,
river bank protection works along the right bank of Shibsa river from km. 18.000 to km. 18.800 =
800m at Santa Bazar, km 18.479- km 18.800 = 321 m (slope protection work), Reconstruction of 1
nos. Drainage Sluices 2V (1.50mx1.80m) at Baintala in Polder No-10/12 under Khulna O&M
Division-2, BWDB, Khulna)

%

O&M -
Pre-Work Bathymetry Survey

Bathymetry Survey

( - DWG No: DC-8-DRMEP-CI (BWDB)-152-13/13 & DC-8-DRMEP-CI
(BWDB)-151-15/15, Date: 31/12/2023)

Advisors' Council Committee on Government Purchase
(ACCGP) ACCGP
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(%)

( )
31-05-2025

DRMEP/ 1 o 112.17 .

a0l | 28112022 2022 669.27 ) 29% | (397 )
DRMEP/ o o 3286.63 . - -
Sat.1/02 9752.43 o) 35% ( )
DRMEP/ o o 418.41 . - -
Sat2/01 2099.73 Co) b ( )
DRMEP/ o o 740.26 . - -
Sat-2/02 WLy L e
DRMEP/ o ™ 3800.59 . - -
Sat.2/03 01-04-2023 | 6657.74 C) 59% 213 )
DRMEP/ o ™ 3720.37 . - -
Sat.2/04 01-04-2023 | 6404.37 0 62% @3 )
DRMEP/ o o 2949.10 . - -
Sat.2/05 7092.39 Co) 42% ( )
DRMEP/ o o 1943.13 0 - -
Satojos | 13122022 2495.85 Co) 91% ( )
DRMEP/K o , 3675.18 . - -
hU2/01 01-11-2023 | 7630.22 Co) %6 ( )
DRMEP/ o o 1410.52 . - -
Khu-2/02 e A L N
DRMEP/ o o 3420.35 0 o
Khu.2/03 01-1 -2023 | 9218.54 (o) %6
DRMEP/

Khu- o o 2426.97 . - -
1/01/2021- 3328.67 (.) % ( )

22
DRMEP/B o o 3075.41 . - -
AG/1/Lot-1 3425.00 (. % ( )
DRMEP/B o o 54.44 . I
AG/1/Lot-2 54448 (. ) % ( )
DRMEP/

Khu- - .- 1140.31 (918'32) w |
1/DRED '
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DRMEP/ Sat-1/01

Water Reservoir Tank

DRMEP/ Sat-1/01 DRMEP/ Sat-2/02

DRMEP/ Sat-2/02

DRMEP/ Sat-1/01 I I
DRMEP/ Sat-1/01
: DRMEP/Khu-2/01 : 785223
/
13 ( - ,

Construction of bank protection works along the right bank of
Dhaki river from km. 5.200 to km. 5.700 = 500m at Botbunia
Bazar, from km. 11.750 to km. 12.100 =350m at Gainbari,
from km. 14.300 to km. 14.800 =500m at Jalbunia, km.
14.300 to km 14.800 =500m (slope protection work), 100m
protective work kaminibashi intake khal at Jhalbunia, River
bank protection works along the right bank of Pasur river
from km. 45.615 to km. 45.815/45.845 a nd 45.900 to km
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/

45.940/45.970= 300m in Polder No-31 in connection with
"Disaster Risk  Management Enhancement  Project
(Component-1, BWDB Part)" under Khulna O&M Division-
2, BWDB, Khulna.

DRMEP/Khu-2/01, Tender ID: 785223

( ( ) ,
[
, [/
( ) The Daily Observer
[
https://www.eprocure.gov.bd/resources/common/ViewT
ender.jsp?id=785223, [
[ [
[
[ ,
[
/
Notification of Award /
1 1 ) /-
) ) ) . /-

M. M. Builders & Engineers Ltd.
House No-127 (6" Floor), Road No-10, Block-C
Niketon, Gulshan-1, Dhaka-1212

[

/

~ ~| —

/
/

40


https://www.eprocure.gov.bd/resources/common/ViewTender.jsp?id=785223
https://www.eprocure.gov.bd/resources/common/ViewTender.jsp?id=785223

OTM (NCB)

(Pass or Fail)

(M. M. Builders & Engineers Ltd) :
%

- , M. M. Builders & Engineers Ltd
Performance Security Contract
Agreement [ NOA NOA

Performance Security
/1 - -
%

- : DRMEP/Bag/01/Lot-01

/ (A) Construction of protective work on the right bank of
Daratana (Bhairob) river from km 0.00 to km 0.400 =
400.00m at Rahimabad in Polder No-34/1 (B) Protective
work at left bank of Bhairob river i) from km 11.100 to
km 11.750 = 650.00m at Kuliadair , ii) from km 16.800
to km 17.000 = 200.00m at Gopalkati, iii) from km
17.130 to km 17.180 & km 17.200 to km 17.320 =
170.00m at Keshabpur in Najirpur Sub-project, Upazila
Bagerhat in connection with "Disaster Risk
Management Enhancement project (Component-1,
BWDB Part)" under Bagerhat O&M Division, BWDB,
Bagerhat.

DRMEP/Bag/01/Lot-01
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()

( ): The Daily Asian Age

()

I ; I

Il

I

Il

Notification of Award

~| —
~| ~

KSA & AMEL JV

I

\\\\
~
—_
o
>
o

(Pass or Fail)

OTM (NCB)
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(KSA & AMEL JV)

Performance Security

I/
Performance Security

Contract Management:

I
%

I

: DRMEP/Sat-2/05

%

KSA & AMEL JV
Contract Agreement
NOA
I

Water Reservoir Tank

: 798638

"Construction of Protective work in between Km
0.000 to Km 0.400 = 150m (repair), Km 0.400 to
Km 0.900=500m at Gabbunia, From km 1.420 to
Km 1.670=250m at Gazipara, from Km 2.235 to
Km 2.685=450m at Kashirhatkhola, from Km
6.900 to Km 7.100=200m at Ghatakhali, Total
Length =1400m in Polder No. 13-14/2 Upazilla-
Koyra, Dist.Khulna in connection with "Disaster
Risk ~ Management = Enhancement  Project
(Component-1, BWDB Part)" under Satkhira O&M
Division-2, BWDB, Satkhira during the year 2021-
2022." (Package No. DRMEP/Sat-2/05, Tender ID-
798638)
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( :
( ) : The Daily Observer,

www.eprocure.go.bd

© . am
, . . pm

Notification of Award

[

M. M. Builders & Engineers Ltd.
House No-127 (6™ Floor), Road No-10, Block-C
Niketon, Gulshan-1, Dhaka-1212

I

Il
I

(Pass or Fail)

OTM (NCB)
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(M. M. Builders & Engineers Ltd)

yoa )
- , M. M. Builders & Engineers Ltd
Performance Security Contract
Agreement /1 NOA
NOA Performance Security
/1 - -
[/ . %
X -
(Narrative Summary) (Objectively Verifiable (Means of (Important
Indicator) Verification) Assumptions)
[} , ) [ ] [ J
[ ] [ J
. . /
b [ ]
[}
b [ ]
[}
11,67,957 92,101
73.1 % , 65.7 % , 56.0 %
,43.6 % 10.8 % :
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(Narrative Summary) (Objectively Verifiable (Means of (Important
Indicator) Verification) Assumptions)
o 6641.33 . o
L °
92101
1 1 . .
° FIRR- e IMED
EIRR- 28.74%
° °
[}
(100%)
92.42% , 74.45%
69.26% , 47.83% , 42.64%
( %) ,
o 17.137 . o
. 3.347 ADP
o 5
/ o
° 6.4
(
e () 100% y
2025

%
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(Narrative Summary)

(Objectively Verifiable
Indicator)

(Means of
Verification)

(Important
Assumptions)

45 : :x45 : :x45

( , , 5 x5 ::x5
) 1790994 - 2008
DX DX
XX
XX
;X DX
11947404
45  x45  x45 (. %)
5 x5 x5 (. %)
X X ; (. %)
X X ; (. %)
X X : (. %)
X X ;
) X5 X 5 X
X X
BCR, IRR NPV
Financial Economical Analysis
(%)
NPV
BCR .
IRR % %
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(Assumptions):

1. Discounting rate % ;
2. Life time
3. (Conversion Factor) 0.902 ;
Discounting rate % % BCR
IRR % (NPV)
(BCR) . :. , (NPV)
(BCR)

CTI1 Engineering International Co,. Ltd. Ingerosec Corporation Oriental Consultants Global
Co., Ltd. ,
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ACCGP

ACCGP

BWDB
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GoB

JICA

(ERD)

GoB

JICA
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(ERD)

( )
( )
( , o)
( ; : : (JICA
/
/
: (
: (JIGA )
(
)
IBAS++ (
( ) )
( )
() )
( _ . (JICA )
: : Disaster Risk Management
Enhancement Project (Component 1. BWDB Part)'

( . . (JICA
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1.Loss of project money amounting to
TK. 507,339.03 was made to the
contractor without construction of site
office.

2. Irregular payment amounting to Tk.
7,472,880.50 has been made to the
contractor because Re-excavation the
canal beyond drawing & design.

3. lrregular payment of Tk
1,012,030.00 has been made in favor
of land lease without land lease
agreement.

4. Dumping work with Geo-textile bag
was not executed in accordance with
the scheduled time & instruction
specified in the notes of dumping.

1. lrregular work has been done
without following work plan.

2. Survey work done with an
amounting to TK.99,976.00 without
complying the PPR/2008.

3. Excess payment of Tk. 82,915.26
has been given to the contractor in
favour of temporary of land.

4.“Unspent GoB Fund amounting to
TK. 2,025,287.00 not surrendered into
treasury in due time.”

5. “Govt loss of TK. 54,614.00 due to
accrued bank interest not deposited
into govt A/C.”
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Memoire for Project Review Meeting)

(Aide

/

JICA has requested EAs to submit all the
remaining Quarterly Progress Report (QPR).

Necessary action will be taken

In BWDB part there are some contracts made
severe delay, therefore JICA requested to
take an action against the contractors or put
extra effort minimize the delay.

Necessary action will be taken
for contractor delay.

JICA also requested all the executing
agencies to keep the provision (Particular
Condition of Contract) in the contract for the
certification of the Consultants before
payment.

Necessary action will be taken
for the certification of the
Consultants before payment.
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)
Test Result On Geotextile
Test Result On | Geobag of Nonwoven | 4000 (N) 4082 to
Geotextile Sample Geotextile 5239 (N)
Package No:
DRMEP/Bag/01/Lot- | Color: Grey
01
Date: (09.10.24)
Place: BUET
Test Result  On | Geobag of Nonwoven | 4000 (N) 4080 to
Geotextile Sample Geotextile 5239 (N)
Package No:
DRMEP/Bag/01/Lot- | Color: Grey
01
Date: (09.10.24)
Place: BUET
(Note: Sample was received in sealed condition)
Concrete Cylinder Core Test
) )
Compressive Strength of Concrete MPa MPa
Cylinder Test
35x35x35 (10.5 MPa)- Cement
Concrete (CC)
Package No: DRMEP/Bag/01/Lot-
01
Date: (30.11.2023)
Place: BWDB Zonal Laboratory
Compressive Strength of Concrete MPa MPa
Cylinder Test
35x35x35 (10.5 MPa)- Cement
Concrete (CC)
Package No: DRMEP/Bag/01/Lot-
01
Date: (30.11.2023)
Place: BWDB Zonal Laboratory
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Sl

) )
Compressive Strength of Concrete MPa 16.5
Cylinder Test MPa
50x50x20 (10.5 MPa)- Cement
Concrete (CC)
Package No: DRMEP/Bag/01/Lot-
01
Date: (05.11.2023)
Place: BWDB Zonal Laboratory
Compressive Strength of Concrete MPa | 12.8 MPa
Cylinder Test
50x50x20 (10.5 MPa)- Cement
Concrete (CC)
Package No: DRMEP/Bag/01/Lot-
01
Date: (05.11.2023)
Place: BWDB Zonal Laboratory

(Note: Sample was received in sealed condition)
Test Result of Cement
(
)
) ) 3 3
Five Rings 1740 psi 2570 psi
Cement (CEM- (12.0 MPa) (17.7 MPa)
é) ‘ N Comressive 7 7
ackage 0- | Strength (ASTM 2760 psi 3560 psi

g:t';’!EP’Sat‘Z’OG C109) (06.11.23) | (19.0MPa) | (24.6 MPa)
(30.11.2023) 28 . -
Place: BUET 4060 psi

(20.5-25 MPa)

(Note: Sample was received in sealed condition)
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. ( - DRMEP/ Khu-2/03,
DRMEP/BAG/1/Lot-1, DRMEP/ Sat-2/03, DRMEP/ Sat-2/04)

( : ( : DRMEP/ Sat-2/03,
DRMEP/BAG/1/Lot-1) DRMEP/ Sat-2/04)

o , /
Fineness Modulus (FM) . . -
Fineness Modulus (FM) . ,
o / ( - ) (Top)
Do Do (Bottom) ,
Hard,
angular weather-resistant ,

° (Thickness) mm
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( : DRMEP/ Khu-2/03)

, Leveling, Dressing
bottom level
Suggestion
[} - -

(Cylinder Strengh of 10.50 N/mm? At 28 days)
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. : ) ( - DRMEP/ Khu-1/DRED)I
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/

(Re-excavation) D/S
Spoil earth management
Spoil earth
/
, ( - DRMEP/Khu-2/01)
(. : )
/
x35%35
; , - (Movement)
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INDEX MAP OF POLDER NO : 31
BWDE, DACOPE, KHULNA
(Length: 47.00 KM. Area:6072.00 H)
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( x35x35) ( :5+600) |
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Earth compaction 85% Dry

Density 90% maximum Dry Density at optimum moisture
content Design specification Guideline Follow
compaction
()
( - DRMEP/BAG/1/Lot-1)
( l) +
+ %

10.5 mpa

6.5
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Adjust
21
minimum cylinder strength (28 ) 10.50 I )
maximum 10.5 N/mm?

Compacted Design Specification
Soil Compaction ,

, (DRMEP/ Sat-2/03 DRMEP/Sat-2/04)

- Do o . : ) ( -

% , )

( :DRMEP/ Sat-2/03)
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X35x35

98193

X X

X35x35

X X

(

(
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- ) \ ( : DRMEP/Sat-2/04)

Environmental Impact Assessment (EIA)
Environmental Impact Assessment (EIA)

WARPO ( ) -
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320 69.26
344 74.45
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15)

.26 %
, %
. % %
- .26:
1 67.5
2 69.7
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251 54.3
=462
16) '
. % ,
- , % %
- .27
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Interview)

(Key Informant

/

/
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(sustainable)
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3.1.2
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Spoil Earth

/

/ ( )

()
/

> ;

> ;

> ;

> -

: D (350x350%x350 . ). (500x500x200
)
/

e OPC Cement- 2.00 or above FM Stone chips ;
° / :
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<

(Consultant)

(Time-bound work plan)
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Y V V

R.L
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LK, (

(JICA)

(Senior Project Manger)

(ERD) (Portfolio)

%

%
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Exit Plan
, BWDB-

Exit Plan
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(SWOT Analysis)

Environmental Impact

Assessment (EIA) ;

Exit Plan
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Environmental Impact Assessment (EIA)
EIA Study
EIA Study -

Exit Plan
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. %,

%

. %,

/

. %

. %
/

Spoil earth management

D)

. %

- %’
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Water Reservoir Tank

(HOPE)

OTM (NCB) -

DRMEP/ Sat-1/01
DRMEP/ Sat-1/01
I [

5.7
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3 / ( ) (Top)

(Bottom)
. / ()
° (Thickness) mm
. DX o X .
=> o ( o, )
: /
(Re-excavation) D/S
Spoil earth management
Spoil earth
( )
, ( +
) -
Earth compaction 85% Dry
Density 90% maximum Dry Density at optimum moisture
content Design specification Guideline Follow
Compaction
( l) +
+ ]
6 5 6
6.5
( )
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( T )
CTI Engineering International Co,. Ltd. Ingerosec Corporation Oriental
Consultants Global Co., Ltd.

( - ) /I
, ()
( P)
( (). ( ) )
( )
, ( )
( , , , ,
) : (
(JICA )
[/
Cost Over-run . . %
( )
( ) ()
()

Environmental Impact Assessment (EIA)
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. . )
Exit Plan
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10.

11.

12.

13.

Water Reservoir Tank
( )
( )
Spoil earth management
Spoil earth
management
)
( )
( )
( -
( C);
( )
( )

%

Compaction

(

%

Spoil earth
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K/
0'0

7
‘0

D)

7
‘0

D)

7
‘0

K/
0'0 D)

>

7
*

K/ 7
0'0 0‘0 D)

>

7
*

D)

0’0

K/
0'0

K/
0'0

(ToR) )

PPA-2006- Public Procurement Act-2006, Ministry of Law, Government of the
People’s Republic of Bangladesh.

PPR-2008- Public Procurement Rule-2008, Ministry of Law, Justice and
Perlamentary Affairs, Government of the People’s Republic of Bangladesh.
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Package Quantity
No. Length Volume of Earth CC Block size Geo-bag (Quantity/No.)
(m) (cum) (Quantity /No.)

1 2 3 4 5
DRMEP/ | 360 (SP) Embkt. PW: Placing: (175 kg.) = 5210
Sat-1/01 | 5 (DS)- 10093.23 (35x35x35)= 7623 Nos. nos.

repair Eroded Bank (50x50x25) = 23671 Nos. (Sand-fill: 2605 nos.
2500.89 Regulator: Khoa-fill: 2605 nos.)
Ditch filling: (40x40x40)= 1812 Nos.
4300.00 (40x40x20) = 9782 Nos.
(35x35x35)= 10028 Nos.
DRMEP/ | 2330m Embkt. (35x35x35)= 674943 Nos. Dumping: (175 kg.) =
Sat-1/02 | (PW) 61968.62 (50x50x20) = 156919 Nos. 543442 nos.
166m (SP) | Eroded Bank Placing: (175 kg.) =
28871.40 51328 nos.
Ditch filling: (Sand-fill: 31112 nos.
20299.87 Khoa-fill: 20216 nos.)
DRMEP/ | 1270 m Embkt. (35x35x35)= Dumping: (175 kg.) =
Satkhira-2/ | (PW) 23687.96 98193 Nos. 42995 nos.
01 Eroded bank: (50x50x20) = Placing: (175 kg.) =
22462.56 Ditch 91873 Nos. 27552 nos.
filling: (Sand-fill: 17907 nos.
49970.00 Khoa-fill: 9645 nos.)
DRMEP/Sa | 1160 m Embkt.21212.36 | (35x35x35)= 318419 Nos. Dumping: (175 kg.) =
tkhira-2/ 02 | (PW) Eroded (50x50%x20) =80349 Nos. 246675 nos.
bank:18221.97Di Placing: (175 kg.) =
tch 28442 nos.
filling:24750.00 (Sand-fill: 20270 nos.
Khoa-fill: 8172 nos.)
DRMEP/ | 1650 m Embkt. (35x35x35)= Dumping: (175 kg.) =
Satkhira-2/ | (PW) 8440.90 498086 Nos. (50x50x20) = | 387242 nos.
03 Eroded bank: 114223 Nos. Placing: (175 kg.) =
19898.85 36834 nos.
Ditch filling: (Sand-fill: 21644 nos.
14700 Khoa-fill: 15190 nos.)
DRMEP/ | 1650 m Embkt. (35x35x35)= Dumping:
Satkhira-2/ | (PW) 3662.81 475066 Nos. (50x50x20) = | (175 kg.) = 364820 nos.
04 Eroded bank: 118823 Nos. Placing: (175 kg.) =
31014.59 32443 nos.
Ditch filling: (Sand-fill: 19911 nos.
19250.00 Khoa-fill: 12532 nos.)
DRMEP/ | 150 m Embkt. (35x35x35)= Dumping:
Satkhira-2/ | (PW) 14750.98 454425 Nos. (50x50x20) = | (175 kg.) = 351246 nos.
05 (repair) Eroded bank: 111183 Nos. Placing: (175 kg.) =
1400m 19561.75 40116 nos.
(PW) Ditch filling: (Sand-fill: 28700 nos.
42427.20 Khoa-fill: 11416 nos.)
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DRMEP/Sa | 635 m Embkt.28088.34 | (35x35x35)= 157867 Nos. Dumping:(175 kg.) =

tkhira-2/ 06 | (PW) Eroded (50x50x20) =44537 Nos. 122745 nos.Placing: (175
bank:9841.34Ditc kg.) = 17684 nos.(Sand-
h fill: 11190 nos.Khoa-fill:
filling:22800.00 6494 nos.)

DRMEP/ | 552m Embkt. (35x35%35)= Dumping:

Khul-1/01 | (PW) & 30571.33 260675 Nos. (50x50x20) = | (175 kg.) = 208593 nos
70m (PW Eroded bank: 33184 Nos. Placing: (175 kg.) = 7398
Repair) 5435.34 nos.

Ditch filling: (Sand-fill: 1996 nos.
22800.00 Khoa-fill: 5402 nos.)

DRMEP/ | 500m (SP) | Embkt. (35x35x35)= Dumping:

Khul-2/01 | 1750m 27187.71 468174 Nos. (50x50x20) = | (175 kg.) = 353737 nos
(PW) Eroded bank: 121237 Nos. Placing: (175 kg.) =

18967.92 42770 nos.
Ditch filling: (Sand-fill: 29731 nos.
14751.00 Khoa-fill: 13039 nos.)

DRMEP/ | 321m (SP) | Embkt. (35x35x35)= 308777 Nos. Dumping:

Khul-2/02 | 1500m 22546.98 (50x50x20) = 108150 Nos. (175 kg.) = 202320 nos.
(PW) Eroded bank: Placing: (175 kg.) =
1nos. (DS) | 18967.92 Regulator: 40287 nos.

Ditch filling: (45x45x45)= 332 Nos. (Sand-fill: 24033 nos.
13577.91 (45x45x30) = 1496 Nos. Khoa-fill: 16254 nos.)
40x40x20 =
1154
(35x35x35)= 983 Nos.

DRMEP/ | 2000m Embkt.33693.98 | (35x35x35)= 567809 Nos. Dumping: (175 kg.) =

Khul-2/03 | (SP)1600m | Eroded (50x50x20) =129916 Nos. 455326 nosPlacing: (175
(PW) bank:28912.00Di kg.) = 43520 nos.(Sand-

tch fill: 28330 nos.Khoa-fill:
filling:30704.25 15190 nos.)

DRMEP/ | 1420m Embkt. (35x35x35)= 253225N0s. Dumping:

Bag- (PW) 3457.24 (50x50x20) = 59180 Nos. (175 kg.) = 186905 nos.
01/Lot-01 Eroded bank: Placing: (175 kg.) =
19947.81 12479 nos.
Ditch filling: (Sand-fill: 655 nos.
16836.00 Khoa-fill: 11824 nos.)
DRMEP/ 2-V 23792.13 Regulator: -
Bag/01/ Drainage- | Embkt. (35x35x35)=
Lot-02 cum 2439.51 1561 nos. (45x45x45)=
Flashing Foundation: 506 nos.
sluice 12082.48 (45x45x30)=
Khal: 2181 nos. (40x40x20)=
9270.14 2126 nos.
DRMEP/ | 5800 m 897,111 -
Khul-
1/Dredg-01
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Goods Procurement

Package Description of Package Unit | Quantity | Procurement | Contract | Source | Estd. Cost Invitation | Signing of | Completion of
No. as per RDPP (Goods) Method & | Approving of (BDT in for tender contract contract
(Type) Authority | Funds Lakh)
Goods
1 2 3 4 5 6 7 8 9 10 11

DRMEP- GO1 f,;ohci‘é:g"em of Motor Vehicles (Jeep | o0 1 DPM DG GoB 5570 | 20-Jun-22 | 23-Jun-22 |  30-Jun-22

DRMEP- G02 Z{AOICC‘;;T;S:)M of Motor Vehicles Nos 1 DPM DG GoB 5200 | 01-Nov-24 |01-Dec-24 | 30-Jun-26
Procurement of Motor Vehicles (Double

DRMEP- GO03 Cabin Pickup) Nos 1 DPM DG GoB 56.20 01-Nov-24 | 01-Dec-24 30-Jun-26
Procurement of Machineries and 20-Nov-

DRMEP- GO04 equipment Nos 3 RFQ (NCB) PD GoB 3.00 12-Nov-24 24 24-Nov-24
Procurement of Engineering and Other

DRMEP- GO05 | Equipment (Survey Equipment: Hand Nos 5 RFQ (NCB) PD GoB 2.00 18-Jun-23 21-Jun-23 30-Jun-23
GPS)
Procurement of Computer & 02-June-

DRMEP- G06 Accessories (with printer and scanner) set 2 RFQ (NCB) PD GoB 1.60 26-May-24 24 06-Jun-24

DRMEP- GO07 | Procurement of Furniture (P1U) L.S. - RFQ (NCB) PD GoB 2.00 26-May-24 OZ-;zne— 06-Jun-24
Procurement of Computer & 10-Mar-

DRMEP- G12 Accessories (with printer and scanner) set 4 DPM PD GoB 6.40 01-Mar-25 25 30-Jun-26

i Computers & Accessories (Laptop with Mar. 10-Mar- .
DRMEP- G13 Accessories) set 2 DPM PD GoB 3.00 01-Mar-25 o5 30-Jun-26
DRMEP- G14 | Procurement of Furniture (PIU) LS. : DPM PD GoB 8.00 01-Mar-25 10'2'\2"’“' 30-Jun-26
Total Value of Goods Procurement 189.90
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Packag Description of Package as Unit Quantity |Procureme| Contract |Source of | Estd. Cost Indicative dates
e per RDPP (Works) nt Approving | Funds | (BDTin [Invitation for| Invitation |Signing of | Completion
No. Method & | Authority Lakh) pre- for tender | contract | of contract
(Type) qualification
(if
applicable)
1 2 3 4 5 6 7 8 9 10 11 12
Construction of slope protection work along the left
bank of the river Kalindi at various points of
DRME [Shyamnagar upazila in Polder No. 5 from km 42.150, Meter 360 (SP) OTM & JICA &
P/ Sat- to km 42.510=360m and Repair of drainage Sluice NCB CE GoB 670.00 N/A 24/07/2022|28/11/2022| 30/06/2026
1/01 [regulator (3 no.(1V), I no (2V) & 1 nos (3V)) total =  Nos. 5 (DS)
5 nos of ploder no 5 under Satkhira O&M Division-
1, BWDB, Satkhira.
Construction of Protective work /slope protection
work along the bank of the river
Maloncho/Kholpetua /Kalindi at various points of
DRME Shyamnagar upazila in Polder No. 5 from km
102.120 to km 102.820 = 700m, km 105.514 to km| Meter |2330 (PW) OT™M . JICA &
Tlloszat— 105.680=166m (slope protecion work), in between| Meter 166 (SP) &NCB Minister GoB 9753.00 N/A 30/06/2022120/12/2022  30/06/2026
km 107.000 to km 107.120 and km 107.270- km
107.780=630m, km 111.640 to km 112.140 =500m,
km 126.100 to km 126.600= 500m, under Satkhira
O&M Division-1, BWDB, Satkhira.
DRME Repair of Embankment (length 2.655 km) damaged
due to Cyclone "Remal" at different locations of OoT™M
i’//ozat- bolder No-3 & 5 in Satkhira District Under Satkhira Meter |2655 (PPW) &NCB PD GoB 732.00 N/A 01/03/2025|01/05/2025| 30/06/2026
WD Division-1, BWDB, Satkhira.
DRMEConstruction of Protective work From Km 2.985 to
km 4.255=1270m at Jelekhali in Polder No. 4, OT™M & JICA &
P/SOalt-ZIUpaZ"a_ Assasuni, Dist- Satkhira under Satkhira Meter | 1270 (PW) NCB DG GoB 2100.00 N/A 16/05/2022 | 12/1/2023 | 30/06/2026
O&M Division-2, BWDB, Satkhira.
DRME Construction of Protective work from Km. 15.990 to
Km. 17.150 = 1160m at Thanaghata-Hazrakhali in OTM & - JICA &
P/Sat-2/Polder No. 4, Upazila-Assasuni, Dist.- Satkhira under Meter | 1160 (PW) NCB Minister GoB 4100.00 N/A 29/05/2022|28/12/2022| 30/06/2026

02

Satkhira O&M Division-2, BWDB, Satkhira.
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Packag Description of Package as Unit Quantity |Procureme| Contract |Source of | Estd. Cost Indicative dates
e per RDPP (Works) nt Approving | Funds | (BDTin [Invitation for| Invitation |Signing of | Completion
No. Method & | Authority Lakh) pre- for tender | contract | of contract
(Type) qualification
(if
applicable)
1 2 3 4 5 6 7 8 9 10 11 12
DRMEConstruction of Protective work in between Km.
19.600 to Km. 21.250 = 1650.00m at Kola in Polder OTM & - JICA &
P/SOa;'Z/No. 4, Upazila-Assasuni, Dist.- Satkhira under Meter | 1650 (PW) NCB Minister GoB 6658.00 N/A 29/05/2022|19/03/2023| 30/06/2026
Satkhira O&M Division-2, BWDB, Satkhira.
DRIVIEConstruction of Protective work in between Km.
21.250 to Km. 22.900 = 1650.00m at Kola in Polder OTM & . JICA &
P/SO"’Z['Z/NO. 4, Upazila-Assasuni, Dist.- Satkhira under Meter | 1650 (PW) NCB Minister GoB 6450.00 N/A 29/05/2022(19/03/2023| 30/06/2026
Satkhira O&M Division-2, BWDB, Satkhira.
Construction of Protective work in between Km 0.00
to Km 0.40= 150m (Repair), Km. 0.400 to Km. 0.900
%2Mth 250m o CG;ZB?FI’J;? From K 2235 0 K. 2605 veter | o (:y)v OTM& 1 Minister | Y'SA& | 710000 N/A | 7/3/2023 | 1/12/2023 | 30/06/2026
2/0a5- =450m, from Km. at Kashirhatkhola, from Km. 1400p(PW) NCB GoB '
6.900 to Km. 7.100 = 200m, From at Ghatakhali
Total length = 1400m in Polder No. 13-14/2,
Upazila-Koyra, Dist.- Khulna.
DRME Construction of Protective work from Km. 18.650 to
Km. 18.785 = 135m, From Km. 19.035 to Km. Km. OTM - JICA &
Pé/SOaGt- 19.535 = 500m at Doshalia Total length = 635 m in Meter | 635 (PW) &NCB Minister GoB 2496.00 N/A 29/05/2022|13/12/2022| 30/06/2026
Polder No. 13-14/2, Upazila-Koyra, Dist.- Khulna.
Precautionary Protective Work along with Re-
DRIVIEsectioning of Embankment (length 3.655 km)
damaged due to Cyclone "Remal" at different OoT™
P/Sat- locations of Polder No. 7/1 & 7/2 at Upazila- Meter |3655 (PPW) &NCB CE/ACE GoB 1351.00 N/A 01/03/2025]01/05/2025| 30/06/2026

2/07

Assasuni & Shyamnagar, District- Satkhira, under
Satkhira WD Division-2, BWDB, Satkhira.
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Packag Description of Package as Unit Quantity |Procureme| Contract |Source of | Estd. Cost Indicative dates
e per RDPP (Works) nt Approving | Funds | (BDTin [Invitation for| Invitation |Signing of | Completion
No. Method & | Authority Lakh) pre- for tender | contract | of contract
(Type) qualification
(if
applicable)
1 2 3 4 5 6 7 8 9 10 11 12
Construction of protective work along the right bank
of Rupsha River from in between km. 9.300 to km
0.552= 252m at Kochubunia, upazila- Botiaghata in
DRME e o o i bomweon e 12516. OPW | orm & JCA&
P/ Khu-k '13 010= 70 . il Dedh .I' . | Meter |Repair) 552 NCB Minister GoB 4000.00 N/A 5/6/2022 {29/09/2022| 30/06/2026
/01 Km.13. 70m (repalr),. Upazila: Deg olia,in (PW) 0
Barakpur -Digholia sub-project of Khulna district
under “Disaster Risk Management Enhancement
Project(Component-1, BWDB part)” of  Khulna
O&M Division-1, BWDB, Khulna.
Construction of bank protection works along the
right bank of Dhaki river from km. 5.200 to km.
5.700 = 500m at Botbunia Bazar, from km. 11.750 to
km. 12.100 =350m at Gainbari, from km. 14.300 to
DRME kr5n(.)014.8(()0I =500m a}[t Jta}lbunia, llj)?[%% to km 14{8_00 oM & oA &
=500m (slope protection work),100m protetcive -
P/Z'foqu'work kaminibashi intake khal at Jhalbunia, River Meter 1?%?) ((ISDC\)/) NCB Minister GoB 7700.00 N/A 31/01/2023|15/10/2023| 30/06/2026
bank protection works along the right bank of Pasur
river from km. 45.615 to km. 45.815/45.845 and
45.900 to km 45.940/45.970= 300 m in Polder No-31
under "Disaster Risk Management Enhancement
Project” of Khulna O&M Division-2.
Construction of River bank protection works along
the right bank of Kurulia river from km. 1.410 to km.
2.110 =700m at Alamtala Bazar, river bank
DRME protection works along the right bank of Shibsa river 321 (SP)
P/ Khu'lsnank'igtvlf\’::ggr,kﬁrﬁ 12000 10 K 899 20?::();; Meter 1 1500 (pw) | ORLS | minister | IS4 | 7400.00 N/A  |14/07/2022|18/12/2022| 30/06/2026
2/02 . . . 1 (DS)
protetcion work),Reconstruction of 1 nos. Drainage| Nos.

Sluices (1°2v-1.50mx1.80m) at Baintala in Polder
No0-10/12 under "Disaster Risk Management

Enhancement Project" of Khulna O&M Division-2.
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Packag Description of Package as Unit Quantity |Procureme| Contract |Source of | Estd. Cost Indicative dates
e per RDPP (Works) nt Approving | Funds | (BDTin [Invitation for| Invitation |Signing of | Completion
No. Method & | Authority Lakh) pre- for tender | contract | of contract
(Type) qualification
(if
applicable)
1 2 3 4 5 6 7 8 9 10 11 12
Construction of bank protection works along the left
DRMEEZTOS f fgci)%Sha RiJvelg Troml4ka;?)b o km 16 g?d OTM & JCA&
. = m at Jalbunia, 14. to km 16. .
P/2|/<Ogu-:2000m (slope protection work) at Jhalbunia in Meter fggg((F?vP\/)) NCB Minister GoB 9300.00 N/A 31/01/2023| 1/12/2023 | 30/06/2026
Polder No-31 under "Disaster Risk Management
Enhancement Project” of Khulna O&M Division-2.
Prcuationary Protective Work along with Re-
DRMEzectionigg dof Emléanliment Fgleng:h 8.95(;0ff km) oM
amage ue to Cyclone "Remal" at different
P/2|/<0r;ru-IocationS of Polder No. 13-14/2 at Upazila- Koyra, Meter |8950 (PPW) &NCB DG GoB 3000.00 N/A 01/03/2025|01/05/2025| 30/06/2026
District- Khulna, under Khulna WD Division-2,
BWDB, Khulna.
(A) Construction of Protective work on the Right
bank of Daratana (Vairob) River from Km. 0.000 to
Km. 0.400=400m at Rahimabad in Polder No. 34/1
(B) Protective work at Left bank of Bhairob river i)
DRME [from km 11.100 to km. 11.750=650m at Kuliadair, ii)
2/1'?"’;%_' T:S”]]ré‘n”: l}r?]'sloflg’oktr:'kﬂ '01079558? lfr;ci‘;p;(')gaﬂ) Meter | 1420 (PW) O@"B& Minister J'goAB& 3425.00 N/A  |14/07/2022|28/12/2022| 30/06/2026
01 |km. 17.320=170m at Keshabpur in Najirpur Sub-
project. Upazila- Bagerhat in connection with
"Disaster Risk Management Enhancement Project
(Component-1, BWDB part)" under Bagerhat O&M
Division, BWDB, Bagerhat.
DRME Constru_ction of 2-V drainage cum flushing regula_tor 2_—V
P/Bag- at Fashla'gola khal _under polder 35/1 in connection Drainage OTM & N JICA &
01/lot- Wlth "Disaster Risk Management Enhancement| Nos. cum NCB Minister GoB 750.00 N/A 4/10/2022 (22/02/2023| 30/06/2026
02 Project (Component-1, BWDB part)" under Bagerhat Flushing
O&M Division, BWDB, Bagerhat. Sluice
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Packag Description of Package as Unit Quantity |Procureme| Contract |Source of | Estd. Cost Indicative dates
e per RDPP (Works) nt Approving | Funds | (BDTin [Invitation for| Invitation |Signing of | Completion
No. Method & | Authority Lakh) pre- for tender | contract | of contract
(Type) qualification
(if
applicable)
1 2 3 4 5 6 7 8 9 10 11 12
Repair of Slope Protection Work in Polder no 35/1 in
I:)RMEbetween Km. 5.848 to Km. 23.400 =Total 1870 m
(Kumarkhali to Southkhali) damaged due to Cyclone 1870 OoT™M
P/B;g/O..Remal.. along the Right bank of Boleshwar River at Meter (PPW) &NCB PD GoB 732.00 N/A 01/03/2025]01/05/2025| 30/06/2026
Shoronkhola & Morelgonj Upazila under Bagerhat
WD Division, BWDB, Bagerhat.
DRME
P/ |Dredging of Taltola-Bagachra River at Dumuria 5800 OTM &
Khul-1/upazilla under Khulna O&M Division-1, BWDB,| Meter - CE GoB 1445.00 N/A 8/5/2022 |26/07/2022| 30/06/2026
(Dredging) NCB
Dredg- [Khulna.
01
Total Value of Works Procurement 79162.00

Note: PW= Protective Work, SP= Slope Protection, DS= Drainage cum Flushing Sluice
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Total Physical & Financial Target Year (2021-22) Year (2022-23) Year (2023-24) Year (2024-25) Year (2025-26)
Unit Unit Qua | Total Cost | Weigh | Financi Physical Financi Physical Finan Physical Financi Physical Financial Physical
Eoonom | Code Description Cost | ntity t A Tgor [ % A Topof [ %of | 9 [T%of [ %of | ¥ [%of | %of %of | %of
Item of Item Proje Item Projec Item Projec
Proj ct t t
ect
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 17 18 19
a) Revenue Component
3221121 | Environmental L.S. 15.00 1 15.00 0.00
Clearance fee - - - - - - - - - - - - 15.00 | 100.0 0.02
0
3211130 | Conveyance L.S. 2.00 1 2.00 0.00
Expenditure (PIU- - - - - - - - - - 1.00 | 50.00 0.00 1.00 | 50.00 0.00
Dhaka & 5 Field
offices)
3111327 | Overtime Allowance L.S. 10.00 1 10.00 0.00
(P1U-Dhaka & 5 Field - - - - - - - - - 5.00 | 50.00 0.01 5.00 | 50.00 0.01
offices)
3257206 | (a) Honorarium (for L.S. 18.00 1 18.00 0.00
different committees - - - - - - 2.00 | 1111 0.00 5.00 | 27.78 0.01 11.00 | 61.11 0.01
(PSC, PIC, DPEC,
Scrutiny, Tech etc.)
3257206 | (b) Honorarium (for L.S. 10.00 1 10.00 0.00 -
Mid Term Evolution) - - - - - - - - - 10.00 | 100.0 0.01 - -
0
3211111 | Seminar and L.S. 13.00 1 13.00 0.00
Conference Expenses - - - - - - - - - 5.00 | 38.46 0.01 8.00 | 61.54 0.01
(P1U-Dhaka & 5 Field
offices)
3211117 | Internet/Fax/Telex month 0.02 48 1.00 0.00 1.00 | 100.0 0.00
(P1U-Dhaka) - - - - - - - - - - - - 0
3211119 | Postage (PIU-Dhaka & L.S. 2.00 1 2.00 0.00
5 field offices) - - - - - - - - - 0.50 | 25.00 0.00 150 | 75.00 0.00
3211120 | Telephones (PIU- month 0.02 48 1.00 0.00 | - - - - - - - - - - - - 1.00 100.0 | 0.00
Dhaka) 0
3211131 | Outsourcing (Salary of man- 0.24 452 107.82 0.00 | - - - - -
out-sourced staff for month - 1.98 1.84 0.00 45.60 | 42.29 0.06 60.24 | 55.87 0.08
P1U-Dhaka)
3221104 | Registration Fee L.S. 4.00 1 4.00 0.00
(Vehicles) - - - 0.78 | 19.50 0.00 - - - 2.15 | 53.75 0.00 1.07 | 26.75 0.00
3221108 | Insurance/Bank L.S. 8.00 1 8.00 0.00
Charges (including - - - 1.74 | 2175 0.00 0.07 0.88 0.00 2.00 | 25.00 0.00 419 | 52.38 0.01
Vehicles)
3244101 | Travel Expenses (TA L.S. 14.00 1| 14.00 0.00
& DA for PIU-Dhaka 0.14 0.97 | 0.00 0.49 3.50 0.00 1.23 8.79 0.00 4.00 | 28.57 0.01 8.14 | 58.17 0.01

109




Total Physical & Financial Target Year (2021-22) Year (2022-23) Year (2023-24) Year (2024-25) Year (2025-26)
Unit Unit Qua | Total Cost | Weigh | Financi Physical Financi Physical Finan Physical Financi Physical Financial Physical
ECONOM | 5oe Description Cost | ntity t A Twor T % | & [or [ wor | 9 [%of [ %of | ¥ [%of | %of %of | %of
ic Code - : A
Item of Item Proje Item Projec Item Projec
Proj ct t t
ect
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 17 18 19
& Field Offices)
3243101 | Petrol, Oil and L.S. 23.00 1| 23.00 0.00
Lubricants (PIU & 5 - - - 241 | 10.48 0.00 351 | 15.26 0.00 5.00 | 21.74 0.01 12.08 | 52.52 0.02
field offices)
3243102 | Gas & Fuel (for PIU) L.S. 8.00 1 8.00 0.00 - - - - - - - - - 3.00 37.50 0.00 5.00 62.50 | 0.01
3255101 | Computer L.S. 3.00 1] 3.00 0.00
Consumables (PI1U- - - - - - - 1.00 | 33.33 0.00 1.00 | 33.33 0.00 1.00 | 33.33 0.00
Dhaka & 5 Field
offices)
3255102 | Printing & Binding L.S. 4.50 1| 450 0.00
(PIU & 5 Field offices) - - - - - - 1.00 | 22.22 0.00 1.00 | 22.22 0.00 2.50 | 55.56 0.00
3255104 | Seals & Stamps (PIU- L.S. 1.00 1| 100 0.00
Dhaka & 5 Field - - - - - - 0.17 | 17.00 0.00 0.50 | 50.00 0.00 0.33 | 33.00 0.00
offices)
3255105 | Other Stationery (PIU- L.S. 9.00 1 9.00 0.00
Dhaka & 5 Field - - - 0.74 8.22 0.00 1.00 11.11 0.00 2.00 | 22.22 0.00 5.26 | 58.44 0.01
offices)
3257104 | Survey (for 5 Field L.S. 13.00 1| 13.00 0.00 - - - 497 | 38.23 0.01 496 | 38.15 0.01 - - - 3.07 | 23.62 0.00
offices)
3258101 | Motor Vehicles (P1U- L.S. 5.00 1| 5.00 0.00
Dhaka & 5 Field - - - - - - 0.75 | 15.00 0.00 2.25 | 45.00 0.00 2.00 | 40.00 0.00
offices)
3258102 | Furniture (PIU-Dhaka L.S. 3.00 1| 3.00 0.00
& 5 Field offices) - - - - - - - - - 1.00 | 33.33 0.00 2.00 | 66.67 0.00
3258103 | Computers (PIU- L.S. 3.50 1] 350 0.00
Dhaka& 5 Field - - - - - - - - - 1.00 | 28.57 0.00 250 | 71.43 0.00
offices)
3258104 | Office Equipment L.S. 3.00 1| 3.00 0.00
(PIU-Dhaka & 5 Field - - - - - - - - - 1.00 | 33.33 0.00 2.00 | 66.67 0.00
offices)
3258105 | Machineries and L.S. 3.50 1| 350 0.00
Equipment (P1U- - - - - - - - - - 1.00 | 2857 0.00 250 | 7143 | 0.00
Dhaka & 5 Field
offices)
3258115 | Sanitation and Water L.S. 2.00 1 2.00 | 0.00 -
Supply - - - - - - - - 1.00 | 50.00 0.00 1.00 | 50.00 0.00
(a) Sub-total (Revenue): 287.32 0.00 0.1 0.05 | 0.00 11.1 3.87 0.01 | 17.67 6.15 0.02 | 100.00 | 34.80 0.13 158.38 | 55.12 0.20
(b) Capital:
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Total Physical & Financial Target Year (2021-22) Year (2022-23) Year (2023-24) Year (2024-25) Year (2025-26)
Unit Unit Qua | Total Cost | Weigh | Financi Physical Financi Physical Finan Physical Financi Physical Financial Physical
i“é’;‘g: Code Description Cost | ntity t al %of | % al %of | %of | @ [Togof [ sof | & [%of | %of %of | %of
Item of Item Proje Iltem | Projec Iltem | Projec
Proj ct t t
ect
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 17 18 19
Embankment:
(a) Construction of km 3,915. | 17.1 | 67,102.01 0.84 - - - | 3,996.2 5.96 501 | 19,96 | 29.76 | 25.04 | 27,675. | 41.24 34.70 | 15462.15 | 23.04 | 19.39
Bank Protection Work 62 37 0 8.66 00
4111301 (b)Construction of km 956.0 | 3.34 3,200.00
3 slope protection work 8 7 0.04 - - - 121.00 3.78 0.15 - - - | 1,378.3 | 43.07 1.73 1,700.64 53.15 2.13
6
(c) Precautionary
Protective Work 5,814.00 0.07 - - - - - - - - - - - - 5,814.00 | 100.0 7.29
damaged by Cyclone 0
"Remal"
Drainage Structure
(a)Construction/Replac Nos. 625.0 2
ement of drainage cum 0 1,250.00 0.02 - - - | 110.10 8.81 0.14 - - - | 301.64 | 24.13 0.38 838.26 | 67.06 1.05
flushing sluices)
4111307 .
(b) Irrigation and Nos. 70.00 5
Drainage Structure 349.99 0.00 - - - 45.00 | 12.86 0.06 | 153.0 | 43.72 0.19 | 200.00 | 57.14 0.25 (48.01) | (13.72 | (0.06)
(Repair of Drainage 0 )
cum Flushing Sluice)
4111310 | Excavation km 249.1 6
4 1,445.00 0.02 - - - 449.19 31.09 0.56 469.1 32.47 0.59 332.00 | 22.98 0.42 194.68 13.47 0.24
3
4111317 | Other Structure L.S. 5.00 1
(Ghatla etc.) 5.00 0.00 - - - - - - - - - - - - 5.00 | 100.0 0.01
0
Motor Vehicle:
(i) Jeep Vehicle Nos. 55.70 1 -
55.70 0.00 55.70 | 100.0 | 0.07 - - - - - - - - - - -
0
(i) Microbus (for PIU) Nos. 52.00 1
4112101 52.00 0.00 - - - - - - - - - - - - 52.00 | 100.0 0.07
0
(iii) Double Cabin Nos. 56.20 1
Pickup 56.20 0.00 - - - - - - - - - - - - 56.20 | 100.0 0.07
0
4112202 | Computers &
Accessories (Laptop 3.00 0.00 - - - - - - - - - - - - 3.00 | 100.0 0.00
with Accessories) 0
4112202 | Computers & set 1.33 6
Accessories (with 8.00 0.00 - - - - - - 1.60 | 20.00 0.00 - - - 6.40 | 80.00 0.01
scanner and printer)
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Total Physical & Financial Target Year (2021-22) Year (2022-23) Year (2023-24) Year (2024-25) Year (2025-26)
Unit Unit Qua | Total Cost | Weigh | Financi Physical Financi Physical Finan Physical Financi Physical Financial Physical
ECONOM | 5oe Description Cost | ntity t A Twor T % | & [or [ wor | 9 [%of [ %of | ¥ [%of | %of %of | %of
ic Code - : A
Item of Item Proje Item Projec Item Projec
Proj ct t t
ect
1 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 17 18 19
(PIU-Dhaka & Field
Offices)

4112304 | Engineering and Other Nos. 0.40 5 -
Equipment (Survey 2.00 0.00 - - - 2.00 | 100.0 0.00 - - - - - - - -
Equipment’s) : Hand
GPS

4112314 | Furniture (PIU-Dhaka L.S. 10.00 1 20.00
& Field Offices) 10.00 0.00 - - - - - - 2.00 0.00 - - - 8.00 | 80.00 0.01

4112316 | Machineries and Nos. 3 -
Equipment (P1U- 1.00 3.00 0.00 - - - - - - - - - 3.00 | 100.0 0.00 - -

Dhaka & Field 0
Offices)

4113102 | Tree, crop and plant L.S. 10.00 1 10.00 0.00 - - 10.00 | 100.0 0.01 - - -
resources yielding - - - - - - - 0
repeat products

(b)Sub-total (Capital): 0 | 79365.90 | 0.9951 55.70 0.07 | 0.07 | 47234 5.95 592 | 20594 | 25.95 | 25.82 | 29900. | 37.67 | 37.49 | 24092.32 | 30.36 | 30.21

- 9 .39 00
Total Revenue + Capital 0 | 79653.22 | 0.9987 55.84 0.07 | 0.07 | 4734.6 5.94 594 | 20612 | 25.88 | 25.84 | 30000. | 37.66 | 37.62 | 24250.70 | 30.45 | 30.41
- 2 .06 00
(c) Physical Contingency 50.00 0.00 50.00 | 100.0 0.06
- - - - - - - - - - - - 0
(d) Price Contingency 100.0
50.00 0.00 - - - - - - - - - - - - 50.00 0 0.06
0| 79753.22 1.00 55.84 0.07 | 0.07 | 4734.6 5.94 594 | 20612 | 25.84 | 25.84 | 30000. | 37.62 | 37.62 | 24350.70 | 30.53 | 30.53
GrandTotal (a+b+c+d) - 2 .06 00

N.B: Other Buildings and Infra-structures, Rural Roads and Culverts, Irrigation Structures, Drainage Structures, Rehabilitation, Other Repairs and Maintenance will be a scope of this project for any future disaster incident. This shorts of fund can
only be used for quick and effective recovery of any critical infrastructure after a hazard stick at anywhere of Bangladesh. Therefore it not possible to breakdown and quantify the amount for a particular area or item.
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