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Study on Road Safety Hazards Including Design of
Countermeasures At Intersection on National and
Regional Highways of Bangladesh
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Design Review, Updating the Resettlement action
plan and other Preparatory Works for Improvement
of Sylhet-Tamabil Road to a 4-Lane Highway and
Construction of Slow-Moving Vehicular Traffic

(SMVT) Lane on Both sides
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The project for illicit Drug Eradication and Advanced
Management through It (I DERAM it)
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Coastal Embankment  Improvement
Project Phase-1 (CEIP-1) in Satkhira,
Khulna, Bagerhat, Pirojpur, Barguna &
Patuakhali  District (
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Flood and River Bank Erosion Risk
Management Investment Program  (

) . )
( )

(11 - 11 )
( -)(
) )

Feasibility for re-excavation of small &
medium khals-beels in  the country
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Post project evaluation and impact
assessment of 10 BWDB projects
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Feasibility Study for Providing Irrigation
Facilities  through  Construction  of
Hydraulic Elevator Dam (HED) across
Maeinee River at Dighinala, Khagrachari;
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Shrimai Khal at Patiya, Chattogram &
Kasalang River at Sajek Valley,
Rangamat ( |, )

Feasibility Study for Protection &
Development of Kuakata Sea Beach (
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Development of Cox’s bazar Sea Beach
( ! ! )
()
( )
( : )
()
( ) . )
()
( )
( )
()
( )
( )
()
( )
( )
() ()
( ) ( )
() ( ) (
)
() ( )
( )
( )
()
( )
()
( )
()
() -
( )
()
( )
() - +
+ + +

38




() ( ) (
() (
( )

() ( ) (
() ( ) (

( )
() (

. (
)
() ( ) (
() () ( ) (
() (
( ) -
( ) ( ) (
() ( )|
() (
() (
() (
() | Identification system for Enhancing| ( )
Access to Services (IDEA) Project
()
()
(

)
()
()

( )

() ( )
()
() (

)
()

e




10.

11.

Y



12.

13.

14.

15.

16.

29




17.

18.

19.

W



Technical  Assistance  Project  for
Development of Sustainable Renewable
Energy Power Generation (SREPGen)
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Modernization of City Street light
System at Different area under
Chattogram City Corporation.
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https://imed.portal.gov.bd/sites/default/files/files/imed.portal.gov.bd/page/7b67fc61_3eef_4cb0_b798_00fe28fa13af/1_2020_Final_Balashi_Bahadurbad_indepth_compressed.pdf
http://imed.portal.gov.bd/sites/default/files/files/imed.portal.gov.bd/page/7b67fc61_3eef_4cb0_b798_00fe28fa13af/1_2020_Final_Balashi_Bahadurbad_indepth_compressed.pdf
http://imed.portal.gov.bd/sites/default/files/files/imed.portal.gov.bd/page/7b67fc61_3eef_4cb0_b798_00fe28fa13af/2_2020_Final_Report_Hazamaza_indepth.pdf
http://imed.portal.gov.bd/sites/default/files/files/imed.portal.gov.bd/page/7b67fc61_3eef_4cb0_b798_00fe28fa13af/3_2020_indepth_INMAS_Final_Report_30_6_2020.pdf
http://imed.portal.gov.bd/sites/default/files/files/imed.portal.gov.bd/page/7b67fc61_3eef_4cb0_b798_00fe28fa13af/4_2020_indepth_Final_Report_Gulshan_Dhanmondi_Mohammadpur_Project..pdf
https://imed.portal.gov.bd/sites/default/files/files/imed.portal.gov.bd/page/7b67fc61_3eef_4cb0_b798_00fe28fa13af/5_2020_indepth_Final_Report_Mohammadpur_F_Block_Project..pdf
https://imed.portal.gov.bd/sites/default/files/files/imed.portal.gov.bd/page/7b67fc61_3eef_4cb0_b798_00fe28fa13af/6_2020_indepth_Final_Report_EC4J_Sector-7.pdf
http://imed.portal.gov.bd/sites/default/files/files/imed.portal.gov.bd/page/7b67fc61_3eef_4cb0_b798_00fe28fa13af/6_2020_indepth_Final_Report_EC4J_Sector-7.pdf
https://imed.portal.gov.bd/sites/default/files/files/imed.portal.gov.bd/page/7b67fc61_3eef_4cb0_b798_00fe28fa13af/7_2020_Indepth_2020_BRT_%28Final%29_compressed.pdf
https://imed.portal.gov.bd/sites/default/files/files/imed.portal.gov.bd/page/7b67fc61_3eef_4cb0_b798_00fe28fa13af/9_2020_Indepth_2020_FINAL_REPORT_CROSS_BORDER.pdf
https://imed.portal.gov.bd/sites/default/files/files/imed.portal.gov.bd/page/7b67fc61_3eef_4cb0_b798_00fe28fa13af/11_2020_indepth_Learning_Report.pdf
https://imed.portal.gov.bd/sites/default/files/files/imed.portal.gov.bd/page/7b67fc61_3eef_4cb0_b798_00fe28fa13af/12_2020_7-indepth_Final_Report-IGA_PCDF__30_6_2020.pdf
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https://imed.portal.gov.bd/sites/default/files/files/imed.portal.gov.bd/page/7b67fc61_3eef_4cb0_b798_00fe28fa13af/16%20Final%20Report_IMIP-MIP_30_June_2020.pdf
http://imed.portal.gov.bd/sites/default/files/files/imed.portal.gov.bd/page/7b67fc61_3eef_4cb0_b798_00fe28fa13af/16%20Final%20Report_IMIP-MIP_30_June_2020.pdf
https://imed.portal.gov.bd/sites/default/files/files/imed.portal.gov.bd/page/7b67fc61_3eef_4cb0_b798_00fe28fa13af/17%20Final_Report%20_%20NATP_%2030_June_2020.pdf
https://imed.portal.gov.bd/sites/default/files/files/imed.portal.gov.bd/page/7b67fc61_3eef_4cb0_b798_00fe28fa13af/18%20Final_Report%20Noakhali_30_June_2020.pdf
https://imed.portal.gov.bd/sites/default/files/files/imed.portal.gov.bd/page/7b67fc61_3eef_4cb0_b798_00fe28fa13af/18_2020_In-depth%20Monitoring%20Report%20of%20IDEA_final.pdf
http://imed.portal.gov.bd/sites/default/files/files/imed.portal.gov.bd/page/7b67fc61_3eef_4cb0_b798_00fe28fa13af/18_2020_In-depth%20Monitoring%20Report%20of%20IDEA_final.pdf
https://imed.portal.gov.bd/sites/default/files/files/imed.portal.gov.bd/page/7b67fc61_3eef_4cb0_b798_00fe28fa13af/19%20indepth_Khulna%20Mongla%20Rail%20Line%2030%20June.pdf
http://imed.portal.gov.bd/sites/default/files/files/imed.portal.gov.bd/page/7b67fc61_3eef_4cb0_b798_00fe28fa13af/19%20indepth_Khulna%20Mongla%20Rail%20Line%2030%20June.pdf
https://imed.portal.gov.bd/sites/default/files/files/imed.portal.gov.bd/page/7b67fc61_3eef_4cb0_b798_00fe28fa13af/20_indepth_Coxsbazar%20Airport%20Developmnent.pdf
https://imed.portal.gov.bd/sites/default/files/files/imed.portal.gov.bd/page/7b67fc61_3eef_4cb0_b798_00fe28fa13af/21_indepth_Cumilla%20Fish%20Development.pdf
https://imed.portal.gov.bd/sites/default/files/files/imed.portal.gov.bd/page/7b67fc61_3eef_4cb0_b798_00fe28fa13af/22_indepth_100-TSC.pdf
https://imed.portal.gov.bd/sites/default/files/files/imed.portal.gov.bd/page/7b67fc61_3eef_4cb0_b798_00fe28fa13af/22_indepth_100-TSC.pdf
https://imed.portal.gov.bd/sites/default/files/files/imed.portal.gov.bd/page/7b67fc61_3eef_4cb0_b798_00fe28fa13af/23_indepth.pdf
https://imed.portal.gov.bd/sites/default/files/files/imed.portal.gov.bd/page/7b67fc61_3eef_4cb0_b798_00fe28fa13af/25_indepth.pdf
https://imed.portal.gov.bd/sites/default/files/files/imed.portal.gov.bd/page/7b67fc61_3eef_4cb0_b798_00fe28fa13af/26_indepth.pdf
https://imed.portal.gov.bd/sites/default/files/files/imed.portal.gov.bd/page/7b67fc61_3eef_4cb0_b798_00fe28fa13af/In-depth%20Monitoring%20Report%20of%20MGSP%20-%20June%202020.pdf
http://imed.portal.gov.bd/sites/default/files/files/imed.portal.gov.bd/page/7b67fc61_3eef_4cb0_b798_00fe28fa13af/In-depth%20Monitoring%20Report%20of%20MGSP%20-%20June%202020.pdf
https://imed.portal.gov.bd/sites/default/files/files/imed.portal.gov.bd/page/7b67fc61_3eef_4cb0_b798_00fe28fa13af/KWSP-update.pdf
http://imed.portal.gov.bd/sites/default/files/files/imed.portal.gov.bd/page/7b67fc61_3eef_4cb0_b798_00fe28fa13af/KWSP-update.pdf
https://imed.portal.gov.bd/sites/default/files/files/imed.portal.gov.bd/page/7b67fc61_3eef_4cb0_b798_00fe28fa13af/mdsp.pdf
http://imed.portal.gov.bd/sites/default/files/files/imed.portal.gov.bd/page/7b67fc61_3eef_4cb0_b798_00fe28fa13af/mdsp.pdf
https://imed.portal.gov.bd/sites/default/files/files/imed.portal.gov.bd/page/7b67fc61_3eef_4cb0_b798_00fe28fa13af/indepth_PRWSP.pdf
http://imed.portal.gov.bd/sites/default/files/files/imed.portal.gov.bd/page/7b67fc61_3eef_4cb0_b798_00fe28fa13af/indepth_PRWSP.pdf
https://imed.portal.gov.bd/sites/default/files/files/imed.portal.gov.bd/page/7b67fc61_3eef_4cb0_b798_00fe28fa13af/indepth_DSCC_30June_v10.pdf
http://imed.portal.gov.bd/sites/default/files/files/imed.portal.gov.bd/page/7b67fc61_3eef_4cb0_b798_00fe28fa13af/indepth_DSCC_30June_v10.pdf
https://imed.portal.gov.bd/sites/default/files/files/imed.portal.gov.bd/page/7b67fc61_3eef_4cb0_b798_00fe28fa13af/indepth_hfmlip.pdf
http://imed.portal.gov.bd/sites/default/files/files/imed.portal.gov.bd/page/7b67fc61_3eef_4cb0_b798_00fe28fa13af/indepth_hfmlip.pdf
https://imed.portal.gov.bd/sites/default/files/files/imed.portal.gov.bd/page/7b67fc61_3eef_4cb0_b798_00fe28fa13af/indepth_Kushtia_medical.pdf
http://imed.portal.gov.bd/sites/default/files/files/imed.portal.gov.bd/page/7b67fc61_3eef_4cb0_b798_00fe28fa13af/indepth_Kushtia_medical.pdf
https://imed.portal.gov.bd/sites/default/files/files/imed.portal.gov.bd/page/7b67fc61_3eef_4cb0_b798_00fe28fa13af/Indepth_sheikh_hasina_medical.pdf
http://imed.portal.gov.bd/sites/default/files/files/imed.portal.gov.bd/page/7b67fc61_3eef_4cb0_b798_00fe28fa13af/fscd-bengali_compressed.pdf
https://imed.portal.gov.bd/sites/default/files/files/imed.portal.gov.bd/page/7b67fc61_3eef_4cb0_b798_00fe28fa13af/Indepth_BSTI%20%281%29.pdf
https://imed.portal.gov.bd/sites/default/files/files/imed.portal.gov.bd/page/7b67fc61_3eef_4cb0_b798_00fe28fa13af/indepth-armed-police.pdf
https://imed.portal.gov.bd/sites/default/files/files/imed.portal.gov.bd/page/7b67fc61_3eef_4cb0_b798_00fe28fa13af/39_BPDB_Raj.pdf

(Impact)

— N N S N N N N N N ~—

09


https://imed.portal.gov.bd/sites/default/files/files/imed.portal.gov.bd/page/7b67fc61_3eef_4cb0_b798_00fe28fa13af/Circuit_House_After_1st_Correction.pdf
https://imed.portal.gov.bd/sites/default/files/files/imed.portal.gov.bd/page/7b67fc61_3eef_4cb0_b798_00fe28fa13af/WZPDCL.pdf
https://imed.portal.gov.bd/sites/default/files/files/imed.portal.gov.bd/page/7b67fc61_3eef_4cb0_b798_00fe28fa13af/45_SSP.pdf
https://imed.portal.gov.bd/sites/default/files/files/imed.portal.gov.bd/page/7b67fc61_3eef_4cb0_b798_00fe28fa13af/46_Marginal.pdf
https://imed.portal.gov.bd/sites/default/files/files/imed.portal.gov.bd/page/7b67fc61_3eef_4cb0_b798_00fe28fa13af/47_Mixed_fruit.pdf
http://imed.portal.gov.bd/sites/default/files/files/imed.portal.gov.bd/page/e773d5bf_182e_4fc5_a856_dfd3c8d05ced/1_2020_Dhaka_Tongi_Impact_Study_report_compressed.pdf
https://imed.portal.gov.bd/sites/default/files/files/imed.portal.gov.bd/page/e773d5bf_182e_4fc5_a856_dfd3c8d05ced/2_2020_Final_Report_Sylhet_Zone.pdf
http://imed.portal.gov.bd/sites/default/files/files/imed.portal.gov.bd/page/e773d5bf_182e_4fc5_a856_dfd3c8d05ced/2_2020_Final_Report_Sylhet_Zone.pdf
https://imed.portal.gov.bd/sites/default/files/files/imed.portal.gov.bd/page/e773d5bf_182e_4fc5_a856_dfd3c8d05ced/3_2020_Final_Report_Joydebpur-Mymensingh.pdf
http://imed.portal.gov.bd/sites/default/files/files/imed.portal.gov.bd/page/e773d5bf_182e_4fc5_a856_dfd3c8d05ced/3_2020_Final_Report_Joydebpur-Mymensingh.pdf
https://imed.portal.gov.bd/sites/default/files/files/imed.portal.gov.bd/page/e773d5bf_182e_4fc5_a856_dfd3c8d05ced/4_2020_impact_Final_Report_Post%20Office_30_June2020.pdf
http://imed.portal.gov.bd/sites/default/files/files/imed.portal.gov.bd/page/e773d5bf_182e_4fc5_a856_dfd3c8d05ced/4_2020_impact_Final_Report_Post%20Office_30_June2020.pdf
https://imed.portal.gov.bd/sites/default/files/files/imed.portal.gov.bd/page/e773d5bf_182e_4fc5_a856_dfd3c8d05ced/5_7_impact_FinalReport_Masjid.pdf
https://imed.portal.gov.bd/sites/default/files/files/imed.portal.gov.bd/page/e773d5bf_182e_4fc5_a856_dfd3c8d05ced/6_7_impact_Report-SHSTP.pdf
https://imed.portal.gov.bd/sites/default/files/files/imed.portal.gov.bd/page/e773d5bf_182e_4fc5_a856_dfd3c8d05ced/7_2020_Impact_Final%20_Report_New%20Dakatia_30_June_2020.pdf
http://imed.portal.gov.bd/sites/default/files/files/imed.portal.gov.bd/page/e773d5bf_182e_4fc5_a856_dfd3c8d05ced/7_2020_Impact_Final%20_Report_New%20Dakatia_30_June_2020.pdf
https://imed.portal.gov.bd/sites/default/files/files/imed.portal.gov.bd/page/e773d5bf_182e_4fc5_a856_dfd3c8d05ced/8_2020-Impact_Final_Report%20_2nd%20Crop_30_June_2020.pdf
https://imed.portal.gov.bd/sites/default/files/files/imed.portal.gov.bd/page/e773d5bf_182e_4fc5_a856_dfd3c8d05ced/9_impact_Final_Report_NBR_30_June2020.pdf
https://imed.portal.gov.bd/sites/default/files/files/imed.portal.gov.bd/page/e773d5bf_182e_4fc5_a856_dfd3c8d05ced/bn_TONGI%20BHAIRAB_15.06.2020.pdf
https://imed.portal.gov.bd/sites/default/files/files/imed.portal.gov.bd/page/e773d5bf_182e_4fc5_a856_dfd3c8d05ced/11_impact_Livestock%20Quaraintain%20Station.pdf

AN AN~

~— N S~ N~ S~ ~—

Obr


https://imed.portal.gov.bd/sites/default/files/files/imed.portal.gov.bd/page/e773d5bf_182e_4fc5_a856_dfd3c8d05ced/14_sylhet.pdf
http://imed.portal.gov.bd/sites/default/files/files/imed.portal.gov.bd/page/e773d5bf_182e_4fc5_a856_dfd3c8d05ced/14_sylhet.pdf
https://imed.portal.gov.bd/sites/default/files/files/imed.portal.gov.bd/page/e773d5bf_182e_4fc5_a856_dfd3c8d05ced/dwssdp-update-bn.pdf
http://imed.portal.gov.bd/sites/default/files/files/imed.portal.gov.bd/page/e773d5bf_182e_4fc5_a856_dfd3c8d05ced/dwssdp-update-bn.pdf
https://imed.portal.gov.bd/sites/default/files/files/imed.portal.gov.bd/page/e773d5bf_182e_4fc5_a856_dfd3c8d05ced/16_jolobayu_impact.pdf
http://imed.portal.gov.bd/sites/default/files/files/imed.portal.gov.bd/page/e773d5bf_182e_4fc5_a856_dfd3c8d05ced/16_jolobayu_impact.pdf
https://imed.portal.gov.bd/sites/default/files/files/imed.portal.gov.bd/page/e773d5bf_182e_4fc5_a856_dfd3c8d05ced/17_2020_impact_ENT.pdf
https://imed.portal.gov.bd/sites/default/files/files/imed.portal.gov.bd/page/e773d5bf_182e_4fc5_a856_dfd3c8d05ced/Advocacy.pdf
https://imed.portal.gov.bd/sites/default/files/files/imed.portal.gov.bd/page/e773d5bf_182e_4fc5_a856_dfd3c8d05ced/bgb-bengali.pdf
https://imed.portal.gov.bd/sites/default/files/files/imed.portal.gov.bd/page/e773d5bf_182e_4fc5_a856_dfd3c8d05ced/Compressor.pdf
https://imed.portal.gov.bd/sites/default/files/files/imed.portal.gov.bd/page/e773d5bf_182e_4fc5_a856_dfd3c8d05ced/Final%20Report%20_Bridge%20Culvert%20_%2030%20June%202020%20updated_compressed.pdf
https://imed.portal.gov.bd/sites/default/files/files/imed.portal.gov.bd/page/e773d5bf_182e_4fc5_a856_dfd3c8d05ced/Final_Report_25lakh_REB_30June_compressed.pdf
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Government of the People’s Republic of Bangladesh
Ministry of Planning
Implementation Monitoring and Evaluation Division
Project Monitoring Form: IMED 01/2003 (Revised) (Page 1 of 4)
(For New/Approved/Revised Approved Project)

A. Project Identification
Code

Al Project TItle: .o,

A.2  Executing Authority:
(1) MINISIIY: coveeeee e

(3) Agency/Lead AGENCY: .....uurririeieeeeeiiiiiriieree e e e e e sssrrereereee e e s e ennnneees
(4) Agency Type: I:l Single I:l Multiple

If Multiple (Other Than Leading Agency)
Agency name Code

1)
2)
3)
(G5 3 GG 73] FHT ABAC P17 (e 37 [oF] [ory 7317 &y A7 fory foq PP 2, ©rzeer srere PP 7
G 99 OICT 42 P 999 FHC© 3F1 By 932 PP g fory foxy argmzaal 1c#7 e Lead Agency
TG 979 PHCI1)

YN A B |- Tox (o] gl N = L= SR

A4 ADP SUD-SECIOr NAME: ...cveiiee ettt ettt e raeareeas

A.5 Project Location (As per PP/TAPP):
Division/Metropolitan City District Upazilla

(5 & TG T I [REe e ceren-Galerang (@1 ©iferl face 25 71, &5 7@ 'All Upazillas' f4erE 23/
FART L (ST SATGANT OIfeTpl HeJF PAC 20T /)

A.6 Probable Major Impact/Thrust of the Project (as per PCP/PP/TAPP) (Please tick multiple
boxes, if necessary)

[ ] Institutional dev. [ | Enhanced production [ | Income & employment generation
[ | Poverty alleviation [ ] Export oriented [ ] Environmental protection/Dev.
[ ] Service oriented [ ] Import substitution [ | Infrastructure development

[ ] Women development [ | Human development [ ] others (specify)
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Project Monitoring Form: IMED 01/2003 (Revised) (Page 2 of 4)
(For New/Approved/Revised Approved Project)

B. Project Objective, Components and Approval Status
Code

B.2 Project Objective (As Per PCP/PP/TAPP):

Cost

B.3 Components: (As per table E1 of PP/E(32) of TAPP/more detail) (Amount in Lakh Taka)
SI. No. Name of all component (s) of Isthe item | Unit | Quantity
PCP/PP/TAPP Physical
(Yes/No)

Total Project Cost

B. 4 Implementation Period : (Date will be ‘DD-MM-YY?)

Day Month Year

(1) Original : Date of Commencement

|

(2) Latest Revised (if applicable) :  Date of Commencement

L1 | |
(as per PCP/PP/TAPP)  Date of Completion I
I
LT

(as per PP/TAPP) Date of Completion

|
|
|

B. 5 Approval Status: (Please Tick)

(1) PCP: Approved Unapproved

[If Unapproved no need to go for 2 & 3]
(2) Original PP/TAPP: Approved Unapproved

(3) Latest Revised PP/TAPP: Approved Unapproved

B. 6 Date of Approval:

[If Unapproved no need to go for 3]

Day Month Year

PCP

PP/TAPP

RPP/RTAPP
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Project Monitoring Form: IMED 01/2003 (Revised) (Page 3 of 4)

(For New/Approved/Revised Approved Project)

C. Project Cost and Project Aid

C.2 ADP Program:

c

ode

Main (Investment) [ ]TA
[ ] self-financed [ ] Food-aided
C.3 Project Cost (As Per PCP/PP/TAPP) (Amount in Lakh Taka)
Head Original Revised
1. GoB (Cash Foreign Exchange) ( ) ( )

2. RPA (RPA Through GoB + RPA Other)

3. DPA

4. Monitised Food Aid/ Food Aid (Food)

Sub -Total (1+2+3+4)

5. Agency’s/Project’s/Beneficiary’s Own
Resources in Cash

6. Agency’s/Project’s/Beneficiary’s Own
Resources in Kind

Sub -Total (5+6)

Total (1+2+3+4+5+6)

C4 Project Aid by Development Partner:

(DD-MM-YYYY)

Development Amount Exchange

Partner’s (US$) Rate

Name in Million (As Per
agreement)

Date of
Agreement
and
Effectiveness

Date of Loan/Grant
Closing

Original Revised

Development
Partner’s Major
Conditionality (s)
for making credit
effective
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Project Monitoring Form: IMED 01/2003 (Revised) (Page 4 of 4)
(For New/Approved/Revised Approved Project)

D. Project Director’s Profile:

[Note: This form will be filled-in by the Project Director. IMED will send a pre-printed format with
information available in IMED MIS and send it to the PDs once a year. The PDs will reflect the
changes, if any.]

Code
D.1 Project Title: ..o |
D.2 Project Director/Head of the Project’s Name: ...............cocoiiiiiininnneee e
D.2.1. Designation (Parent Office) and Pay SCale : .........ccccvvieiiiiiii i
D.2.2. Date 0f JOINING @S PD: ....c.ooviiiiece et st st bbb ta e e srenas
D.2.3. Last Working Date of Previous Project Director (if any): .......c.ccocoeieinineienenciciiens
D.2.3. Previous Experience as Project Director (if any):
Project Code | Project Name Joining Date as PD | Last Date as PD
D.3 Address
D.3.1 Official SO TSTTTRTR
PRONE o
FaX E-mail.....cccooviiiiee
D.3.2 Residential PSPPSR
PhONe @ .o E-mail ..ocoooiiei
D.3.3 Whether PD lives in Project Location [ ] Yes [ ] No
D.4 Project Director’s Working Status:
1. Nature of Employment: | | Fulltime || Parttime
2. Employed for: I:l Single Project I:l Multiple Project
Project Director/ Head of the Agency/
Authorized Signature Authorized Signature

Date: Date:
Secretary/Head of the Planning Wing / Branch
Authorized Signature
Date:
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Government of the People’s Republic of Bangladesh
Ministry of Planning
Implementation Monitoring and Evaluation Division

Project Monitoring Form: IMED 02/2003 (Revised) (Page 1 of 2)

(Yearly Target)
ADP:20 -
A. Component-wise Physical and Financial Target for Current Year
Code
Al @) ProjJect Titlei e
D) MINISTIY: oo
C) DIVISION ..ot
) AGENCY i
A.2 Quarterly Physical and Financial Target (As per yearly Allocation):
(in lakh Taka)
Sl. Name of the Component Total Target First Quarter Target Second Quarter Target Third Quarter Target | Fourth Quarter Target | Remarks
No. (As per Table E-1 of PP) Physical | Financial | Physical | Financial Physical Financial | Physical | Financial | Physical | Financial
or Unit | Qtty Qtty | % Qtty | % Qtty | % Qtty | %
(As per Part E (32) of TAPP)
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 | 16 17 18
Total
A.3 Is the project targeted for completion in this financial year Yes No

o
o

QT I YA @ e T I SLgL FACS A (T e We ABATC oy TSN o =0 sl & vl Tz

FIREAN AT AR (FE @7 et 72 Rl aferma Tepife ffera F90e 2@

ARSI AT @ T 7= T % @eqR 7wl ararey 2@ 91 (F-9, So, 39 8 db)| X RIIEAT AN FEA THI@ T T4 APe @ T PR IV FICS THA@ AL/
OFCF AR 2@ T, SLA@ GT (FCE % TR FACO T | T& R (7] AFIFRAT TN Qe B AR TR % TS A1 Sb T FA % JQEE TR Ao m F909 2011

8. AM (I A CH(@ AFA &7 37> (ACF 9™ ACF, Ok of Financial F=c Sy 2971033 1 @iof I \Ate 23|
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Project Monitoring Form: IMED 02/2003 (Revised) (Page 2 of 2)
(Yearly Target)

B.2 Upazila-wise Target of Current Year and Progress of Last Year

Code

(Amount in Lakh Taka)

Sl. District Upazilla Cumulative Expenditure of Financial Target of
No. Expenditure Upto Last Year Current Year
Last Year
Total:
<1

FR [erF W (A I S0 SR T =, O TwNEl 8 SIS/ IR T2 TRYE FACO A

Project Director/

Authorized Signature
Date:

Date:
53

Head of the Agency/
Authorized Signature

Secretary/Head of the Planning Wing/Branch
Authorized Signature




Government of the People’s Republic of Bangladesh
Ministry of Planning
Implementation Monitoring and Evaluation Division

Project Monitoring Form: IMED 03/2003 (Revised) (Page 1 of 4)

ADP:20 -

Al

(Quarterly Progress Report)

D) MINISTIY: .o
C) DIVISION: oot

) AGENCY: i

A.2 Quarterly Financial Progress:

(Amount in Lakh Taka)

Head Release for the Quarter Expenditure for the Quarter Current Year's Expenditure
GoB RPA GoB RPA DPA GoB RPA DPA
Revenue
Capital
Grand Total
Cash Foreign Exchange Spent Spent from Own Resources CD/VAT
Cash Kind
RPA Spent RPA Claimed RPA Reimbursed
. Reporting Cumulative to Reporting Cumulative to Date
(Cumulative to Date) Quarter Date Quarter

5 ¢

5. RPA (S[SR¢ITa19] 2/ A=) TCH THNCAE, (I 98T Tofin Seee B |

2. "Spent from Own Resources" - €3 T3 AFA ey S (AF 2017 &) 7 Trad F00 A |
©. RPA 7@ 219 2tarey =11 2@ 7142 93 “aiey 98 ff7te 21|
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Project Monitoring Form: IMED 03/2003 (Revised) (Page 2 of 4)
(Quarterly Progress Report)
ADP:20 - Reporting Quarter:.........cccooeevveruerernrns

B. Quarterly Component-wise Progress

Code
B.1  Project Title:. ..o
B.2 Quarterly Component-wise Progress:
(Amount in Lakh Taka)
Sl Name of the Component Unit Cumulative Progress Upto Yearly Target Progress in Current Current Year's Remarks
No (As per Table E-1 of PP) Last June Quarter Progress
or Physical Financial | Physical | Financial | Physical | Financial | Physical | Financial
(As per Part E (32) of TAPP) Qtty % Qtty | % Qtty | % Qtty | %
1 2 3 4 5 6 7 18 9 10 | 11 12 13 | 14 15 16
Total
1B 3
S, QTR FEICH WY@ @ HIFe SN A ST FACS A (@ e S AT &) Io01 NG I0d eyl 783 31 20z @3 T =iz eaw2fe 03/2000 (AfHs) waw

&

@3 A.2 ¢ Trgd T FACR

S TS LR CH@ Q T FAICH A SCH2[5 @3 oA, eif¥re Tonfe e Fare 23|

ARTATIN A 1S TS 20T o (e [fG Tarey 2@ 1 (FAMW-¢, b, 55 8 38)| O RAGTAT AN IS & ACP'S (@ A NI A TS P
AL/ OFCE ARTATAN 27 L, SYN@ GT (FG % IR FACS A | TG A Q] SFeIFAN AN G 4B AN Wfeq o, e 2@1 d& T F0 %
IR I erfoaa sace 21|

W (FIF S CF@ TRFR WerF 79 (AT 73 AT, ©I=ed ©f Financial Fet Sy f211tad 7 @1 $6 WIS 2|
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Project Monitoring Form: IMED 03/2003 (Revised) (Page 3 of 4)
(Quarterly Progress Quarter)

ADP:20 - Reporting Quarter:.........cccooeeevevuerernrns
C. Implementation Problems and Suggested Measures
Code
C.1  Project Title: ..o | |
C.2 Implementation Problems:
Problem Problem Type Description of Problem (s)
Number
1. Approval Process
2. Procurement
3. Management
4, Fund Allocation/Release
5. Manpower Recruitment
6. Others (specify)
C.3 Suggested Measures: (In brief and specific)
Problem Measures Suggested
Number
1.
2
3
4,
5
6.
Others
None
C.4 Is the project declared Completed Yes No
Project Director/ Head of the Agency/
Authorized Signature Authorized Signature
Date: Date:

Secretary/Head of the Planning Wing/Branch
Authorized Signature
Date:
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Project Monitoring Form: IMED 03/2003 (Revised) (Page 4 of 4)

ADP:20

(Quarterly Progress Report)

D. Contract Implementation Report

(Please fill-in this form for goods and works contract of value above Tk. 200.00 lakh and consultancy
contract of value above Tk. 100.00 lakh)

D.1  Project Title:r ..o

D.2 Contract Implementation:

(Amount in Lakh Taka)

Description of contracts | Contract Date of work Completion Progress
(as per tender document) value order/contract date as per
agreement contract Amount Physical
paid (%)

0 8

31 (I FGIB BANI AP S0 A6 (FIABIE @ WE O LI TS T | OLF FHIF ANE 24 4K W@
«@HIER ©IF Progress report e 23, JEIE w31
| FHIF AES A 2T T =0 ALED G ooy T Fee 7@

D.3 Problems/Reasons for Delay in Contract Implementation (if any):

Sl. No. | Description

Project Director/
Authorized Signature
Date:

Head of the Agency/
Authorized Signature

Date:

Secretary/Head of the Planning Wing/Branch

Authorized Signature

Date:
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01.
02.
03.
04.

05.

06.

Government of the People’s Republic of Bangladesh

Ministry of Planning

Implementation Monitoring and Evaluation Division

PROJECT COMPLETION REPORT : IMED 04/2003 (Revised)

A. PROJECT DESCRIPTION :

Name of the Project
Administrative Ministry/Division
Executing Agency

Location of the Project

Objective of the Project

Estimated Cost

(In lakh Taka)

Original

Latest Revised

(a) Total

(b) Taka

(c) Foreign Currency

(d) Project Aid

(e) RPA

07.

Date of Approval : PCP

PP

(a) Original

(b) Latest Revised

08. Implementation Period

Date of Commencement

Date of Completion

(a) Original

(b) Latest Revised

(c) Actual
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09. Financing Arrangement (Source-wise) :

9.1 Status of Loan/Grant

a) Foreign Financing

Source (s) | Currency | Amount Nature Date of Date of Date of Closing
as per inUS$ | (Loan/Grant/ | Agreement | Effective
Agreement | (Million) | supplier's/ -ness
credit) Origina | Revised
I
1 2 3 4 5 6 7 8
b) GOB :
(In lakh Taka)
Total amount Loan Grant Cash Foreign Exchange
1 2 4

9.2 Utilization of Project Aid : (Source wise)

(In million)
Source (8) Total Amount Actual Expenditure Unutilized Amount
INUS$ | InLocal | InUS$ | InLocal | InUS$ | InLocal Currency
Currency Currency
1 2 3 4 5 6 7
9.3 Re-imbursible Project Aid (RPA):
(In lakh Taka)
R P A Amount Amount Amount Amount Remarks
As per PP As per Spent Claimed Re-imbursed
Agreement
1 2 3 4 5 6
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B.

01. Implementation Period :

IMPLEMENTATION POSITION

Implementation Period Actual Time Over-run Remarks
as per PP Implementation (% of original
Original Latest period implementation
Revised period)
1 2 3 4 5
02. Cost of the Project :
(In lakh Taka)
Estimated Cost Actual Cost over-run Remarks
Description expenditure (% of original cost)
Original | Latest revised
1 2 3 4 5 6
TOTAL
TAKA
PA
03. Project Personnel :
Sanctioned Manpower Status of the existing manpower Manpower
strength as employed Manpower Existing Others Employed
per PP during requirement for manpower
execution O&M as per pp for O & M
1 2 3 4 5 Male | Female
Officer (s)
Staff(s)
Total :
04. Training of Project Personnel (Foreign/Local) :
Field of Provision as per PP Actual Remarks
Training Number of Man - Number of Man -
/Study person months person months
tour/workshop/
Seminer etc.
1 2 3 4 5 6
a. Foreign
b. Local
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05. Component-wise Progress (As per latest approved PP):

(In lakh Taka)

Items of work Target (as per PP) Actual Progress Reasons for
deviation (£)

(as per PP) Unit | Financia Physical Financial Physical
I (Quantity) (Quantity)
1 2 3 4 5 6 7

06. Information regarding Project Director (s) :

Name & Full time Part Responsible Date of Remarks
time
Designation for more than Joining Transfer
with pay one project
Scale.
1 2 3 4 5 6 7
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07. Procurement of Transport (in Nos.) :

Type of Number | Procured | Transferred to | Transferr | Condemned/
transport as per | with date Transport ed to damaged Remarks
P.P. Pool withdate | O& M with date
with date

1 2 3 4 5 6 7

Car

Jeep

Microbus

Minibus

Bus

Pick-up

Truck

Motor Cycle

By-cycle

Speed Boat

Launch

Others
with name

08. Procurement of Goods, Works and Consultancy Services:

08.1 Goods & Works of the Project costing above Tk. 200.00 lakh. and Consultancy above
Tk. 100.00 lakh :

Description of Tender/Bid/Proposal Tender/Bid/Proposal Date of completion of
procurement Cost (in crore Taka) works/services and
(goods/works supply of goods
/consultancy) | As per PP | Contracted | Invitation Contract As per Actual
as per bid value date signing/ L.C | contract
document opening date
1 2 3 4 5 6 7
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8.2 Use of Project Consultant (s) (Foreign/Local):

Name of the Field Approved man month Actual man month utilised Remarks
As per PP As per contract
1 2 3 4 5
a) Foreign :
b) Local :
09. Construction/Erection/Installation Tools & Equipment :
Description of | Quantity | Quantity Transferre | Disposed off
items (as per procured dto as per rule Balance Remarks
PP) with date O&M with date
with date
1 2 3 4 5 6 7

C. EINANCIAL AND PHYSICAL PROGRAMME :

01. (a) Original and revised schedule as per PP :

(In lakh Taka)

Financial Financial provision & physical Financial provision & physical target as per
Year target as per original PP latest revised PP
Total | Taka | P.A. | Physical % | Total | Taka | P.A. Physical %
1 2 3 4 5 6 7 8 9
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01. (b) Revised ADP allocation and progress :

(In lakh Taka)

Financial Revised Allocation & target Taka | Expenditure & physical progress
Year Total | Taka | P.A. | Physical release | Total | Taka | P.A. Physical %
%
1 2 3 4 5 6 7 8 9 10
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D. ACHIEVEMENT OF OBJECTIVES OF THE PROJECT :

Objectives as per PP

Actual achievement

Reasons for shortfall, if any

(@)

(b)

(©)

(d)
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01. Annual Out-put:

E. BENEFIT ANALYSIS

Items of out-put

Unit Estimated

quantity expected
at full capacity

actual quantity of out-put during the 1st
year of operation at full capacity (or during,
real production for newly completed
project).

(@)

(b)

(©

(d)

02. Cost / Benefit :

Item

Estimated Actual

(i) Financial

(ii) Economic

(i) Financial

(ii) Economic

(1) Benefit cost ratio of the project

(2) Internal Rate of Return

03. Please give reasons for shortfall, if any, between the estimated and actual benefit:




F. MONITORING AND AUDITING

0.1 Monitoring:
Name & designation of Date of Identified Problems Recommendations
the inspecting official Inspection
1 2 3 4

(a) Ministry / Agency:

(b) IMED :

(c) Others: (Please specify)

0.2. Auditing during and after Implementation:

2.1. Internal Audit:

Period of Audit

Date of submission
of Audit Report

Major findings/

objections

Whether objections

resolved or not.

2

3

4

2.2. External Audit:

Audit period Date of submission Major findings/ Whether objections
of Audit Report objections resolved or not.
1 2 3 4
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G. DESCRIPTIVE REPORT

1. General Observations/Remarks of the Project on :
1.1 Background
1.2 Justification/Adequacy
1.3 Objectives
1.4 Project revision with reasons
2. Rationale of the project in respect of Concept, Design, Location and Timing.
3. Brief description on planning and financing of the project and its applicability.
Project Identification
Project Preparation
Appraisal
Credit Negotiation
Credit Agreement
Credit Effectiveness
Loan Disbursement

Loan Conditionalities

*® & & 6 & O o o o

Project Approval.
¢ Others (if any).
4. Analysis of the Post-lmplementation situation and result of the project :

4.1 Whether the beneficiaries of the project have clear knowledge about the Target/
Objectives of the project.

4.2 Programme for use of created-facilities of the project
4.3 O & M programme of the project.
4.4 Impact of the project -
4.4.1 Direct
4.4.2 Indirect
4.5 Transfer of Technology and Institutional Building through the project
4.6 Employment generation through the project.
4.7 Possibility of Self employment
4.8 Possibility of women-employment opportunity
4.9 Women's participation in development

4.10 Probable Impact on Socio-Economic activity.
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411  Impact on environment
4.12  Sustainability of the project
4.13  Contribution to poverty alleviation/reduction

4.14  Opinion of the public representatives, local elite, local administration, teachers,
religious leaders, women's representatives etc.

4.15  Contribution of Micro-credit programmes and Comments on overlapping with any
NGO activities.

5. Problems encountered during Implementation (with duration & steps taken to remove those)

51 Project Management 5.12  Project aid disbursement and re-
5.2 Project Director imbursment
5.3 Land Acquisition 5.13  Mission of the development partners.
54 Procurement 514 Time & Cost Over-run
55 Consultancy 5.15  Project Supervision/Inspection
5.6 Contractor 516  Delay in Decision
5.7 Manpower 5.17  Transport
5.8 law & Order 5.18 Training
5.9 Natural clamity 5.19  Approval
5.10 Project financing, allocation and 520  Others.
release.

5.11  Design formulation/approval

6. Remarks & Recommendations of the Project Director :

Date: .o Signature and seal of the Project Director/Manager

7.  Remarks/Comments of Agency Head

Signature and Seal

8. Remarks/Comments of the officer in- charge of the Ministry/Division

Date : Signature and Seal
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Government of the People’s Republic of Bangladesh

Ministry of Planning

Implementation Monitoring and Evaluation Division

Monthly Implementation Progress Review meeting of
ADP included Project of the year ..............

Reporting Period :

Name of the Ministry/Division/Organization :

IMED 05/2003 (Revised)
Monthly Progress Report

(In Lakh Taka)

Name of
the Project

Allocation for the year............. Taka
released

Total Taka Project Aid

(RPA)

Expenditure upto July ........... & % of
allocation
Total Taka Project Aid
(RPA)

a) Main Programme :

Sub Total :

b) Technical Assistance Programme :

Sub Total :

c¢) Organization's Self Financed Programme :

Sub Total :

d) Food Aided Programme :

Sub Total :

Grand Total :
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Monthly Implementation Progress Review meeting of IMED 05/2003 (Revised)
ADP included Project of the year .............cc.cc..o...... Monthly Progress Report

Reporting Period:

Name of the Ministry/Division/Organization
Name of the Project
Objectives of the Project

Location of the Project

1
2 :
3. Implementation Period . a) Original : b) Revised :
4
5 Source of Funding (with amount)

6

Estimated Cost : (In Lakh Taka)

Total Taka Project Aid (RPA) Physical (% of
Total Project)

a) i.Original

ii. Revised :
b) Cumulative Progress upto last June :
¢) Current year allocation and

and Physical Target
d) Progress of current month
e) Progress upto the current

month of the year
f)  Fund released upto the current

month
7. Quarterly Financial :
and Physical (In Lakh Taka)
1% Quarter 2" Quarter 3 Quarter 4™ Quarter
Financial | Physical | Financial [ Physical | Financial | Physical | Financial | Physical
a) Target

b) Achievement :
(Physical progress as the % of total project)

8. Target and Achievement of the main Components of the Project :
(In Lakh Taka)

SI. | Work components Estimated Achievement upto last June Target of the current year Progress upto the month of
No. as per PP Cost | ] of the current year

(With quantity) Financial Physical Financial Physical Financial Physical

(% of the (% of the (% of the
component) component) component)

9. Reasons for the delay of

Project implementation

10. Existing problems of
implementation of the project

Name & Signature of the
Project Director &

Telephone No.
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