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500/4/1, Shahid Baki Road, Khilgaon, Dhaka-1219
+880 1716 042797

smasianirczalc gimail.com

Professional Summary

A highly accomplished and results-driven Senior Insurance Executive with over 29 years
of distinguished experience in the life insurance sector. As an Additional Managing
Director, demonstrated exceptional leadership in strategic planning, business
development, operational management, and team leadership. Proven ability to drive
organizational growth, enhance profitability, and ensure regulatory compliance. A
strategic thinker recognized for building high- performing teams, optimizing operational
efficiency, and providing key advisory support to C- level executives and the Board of
Directors.

Areas of Expertise

 Strategic Business Planning & Execution
o Insurance Operations Management

e Team Leadership & Development

« Financial Management & Budgeting

o Sales & Marketing Strategy

e Regulatory Compliance & Insurance Law
e Recruitment & Training Programs

« Policyholder Services & Claims Management
e Underwriting & Re-insurance

¢ Fund Management & Cost Analysis

o Stakeholder & Board Relations

e Motivational Program Design



Professional Experience

Additional Managing Director
SunLife Insurance Company Ltd.

Dhaka, Bangladesh

2004 — 2024

Served as a key member of the executive leadership team, providing strategic direction and
operational oversight to drive the company's growth and success. Reported to the CEO and
collaborated closely with the Board of Directors.

Developed and executed comprehensive annual business plans, successfully expanding
the company's market presence and achieving strategic objectives.

Spearheaded the recruitment, structuring, and training of high-performing development
teams, establishing a robust organizational framework to consistently meet and exceed
business goals.

Provided executive oversight for all organizational activities, ensuring operational
efficiency, superior policyholder services, and alignment with corporate vision.

Designed and implemented impactful motivational programs, development meetings, and
training initiatives that significantly boosted field force morale and productivity.

Collaborated with the Board and senior management to formulate and manage the
company's annual budget, aligning financial planning with strategic priorities.

Conducted in-depth biannual and annual performance evaluations, analyzing business
procurement costs and profitability to inform data-driven strategic adjustments.

Acted as a primary advisor to the Chief Executive Officer, resolving complex field-level
challenges and ensuring seamless operational harmony.

Regional In-charge

National Life Insurance Company Ltd.

Dhaka, Bangladesh

1995 - 2004

Managed all operational and business development activities for the designated region,
successfully driving growth and establishing a strong market foothold. Was responsible for team
management, sales strategy, and overall regional performance, laying the foundation for a

progressive career in insurance leadership.




Education
e Master of Arts (M.A) | Jahangir Nagar University | 1992
» Bachelor of Arts (B.A Hons) | Jahangir Nagar University | 1991
« Higher Secondary Certificate (H.S.C) | Dhaka Board | 1985
« Secondary School Certificate (S.S.C) | Dhaka Board | 1982

Professional Development

o Certificate in Marketing, Policy Making, and Management | Bangladesh Insurance
Academy

Technical Skills

« MS Office Suite: Proficient in Microsoft Word, Excel, and PowerPoint.

Community Involvement & Additional Information

o Rotarian: Held the designation of 'Sergeant at Arms', demonstrating commitment to
community service and leadership.

e Program Announcer (Former): Worked with Bangladesh Betar (1995-2000), honing
public speaking and communication skills.

« Nationality: Bangladeshi
o Date of Birth: 30 January 1967

Regards
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(Md Aslam)
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Training & Seminar Name of the Institution Duration

(a)Strategic Planning work shop | 3%, @fr fofexs 0} SB-¢ BB 009

(b)Principal & Practices of IRECA DL GIICSA | 38-3¢ FCOHA 008

Conventional & Islamic Insurance

(c)Micro-Insurance for the NGO | I==T0P 33001 GItelt | 35-9) SCEA 000

Borrower & Lower Income Group | (R®134) 9 (s g&

CSTAT (TR (FifSazr)

(d)International Seminar-2013 JRECT I GEAIEET | S0-5 RFRN 050

Agriculture & Micro Insurance

(e)1* SAARC Insurance A ¢ fFrae Tgore b-q ¢RI 3050

Regulators Conference 2013
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