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Basics of Business Interruption Insurance

Pradip Sarkar
What is Business Interruption (BI) Policy?
In a business if there is damage or loss to the machines or other assets there may be two losses - first is financial
loss towards repair or replacement of such machines or assets and second is loss profit due to interruption of

business. The opening one is the direct loss and coming one is the consequential loss arising out of first one.
While Material Damage policies like Fire, Machinery Breakdown etc provides indemnity for loss to assets,

Business Interruption Policy provides cover against Loss of Profit. .

Business Interruption Policy may be given in association with Fire Policy, Machinery Breakdown Policy or

Marine policy and it is also given in association Project policy when it is called as Advance Loss of Profit
Policy. Generally, BI claim is admissible if there is admissible Property Damage claim.

How Sum Insured is fixed?

Sum insured under Business Interruption Policy is based on Gross Profit of Financial Year immediately before
the policy year. The rate of Gross Profit is decided under the policy as the rate earned on the turnover during

the financial year immediately before the date of the damage.

Example-1 Example-2
Say, a) Net profit= 5000 Say, Net Loss =3000
b) All Standing Charges= 10000 All Standing Charges = 10000
¢) Insured Standing Charges= 8000 Insured Standing Charges= 8000
Then, Gross Profit for the purpose of policy Then, Gross Profit for the purpose of policy =
=13000 (atc) 8000- 3000 X ( 8000/10000) =8000-2400= 5600

Gross Profit is the sum produced by adding to the Net Profit the amount of the insured Standing Charges,
or if there be no Net Profit the amount of the Insured Standing Charges less such a proportion of any net

trading loss as the amount of the Insured Standing Charges bears to all the Standing Charges of the business.
Following examples will clarify-

It is permissible to include selective standing Charges. They are the expenditures the Insured continues to
spend even when the production is stopped. Eg. Rent, License Fees etc.

Interruption vs Indemnity Period —

Interruption period under this Insurance is the period during which the turnover is affected partially or totally
due to loss or damage to the property arising out of operation of insured perils. Indemnity Period under this
policy is the insured interruption period. It is opted by the insured based on the probable period that may affect
the business after a loss or damage to the property by the insured peril.

Insured peril must operate within policy period but Indemnity period may go beyond the Policy period. Say,

policy period is from 1.4.2020 to 31.03.2021. Indemnity period opted is 6 months. The Fire took place on
05.03.2021 and interruption continued till 05.07.2021 when production was fully resumed after repair. Here,
Policy will cover the loss of Gross Profit during this interruption period of 4 months though the interruption
period spreads beyond policy period.

What the policy covers?
The policy covers the loss of Gross profit due to reduction in turnover resulting from damage to the assets of
the Business by insured perils. It is arrived at by applying Rate of Gross profit to the Reduction in turnover.

For example if Rate of Gross Profit is 20% and reduction in turnover during interruption period is 5,00,000
Taka then, loss of gross profit is 20% of 500000 ie 100000 Taka.

Principal, College of Insurance, Kolkata, Insurance Institute of India
Author may be accessed at sarkarprad@gmail.com
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It also covers the ‘Increased Cost of Working” which is the additional expenditure necessarily and reasonably
incurred for the sole purpose of avoiding or diminishing the reduction in Turnover subject to Economic

Limit. It means that this additional cost should not be more than the Gross profit thus saved. For example if
additional cost of hiring a Generator in case of failure of electric supply to the factory is 10000 Taka and Gross
profit is earned by this hiring this Generator is 15,000 Taka then this additional expenditure of 10000 Taka is
admissible under the policy. On the other hand if Gross Profit is earned for 8000 Taka by additional spending

of 10000 Taka, only 8000 Taka will be payable under the policy as Increased Cost of Working.

When there is reduction in turnover due to operation of peril the reduction is to be compared with the Standard
Turnover. The Standard Turnover is the Turnover during that Period in the twelve months immediately before
the date of the damage which corresponds with the Indemnity Period. For example if interruption period from
05.03.2021 to 05.07.2021 then, Standard Turnover period is 05.03.2020 to 05.07.2020. Say, Turnover during
Indemnity Period is 4000 Taka and Turnover during Standard Turnover Period is 20,000 Taka respectively

then shortfall in turnover is 16,000 Taka. If the rate of GP is 25%, then the loss will be calculated as: Shortfall
x Rate of GP= 16000 x 25% = 4000 Taka Loss of Profit due to pandemic condition is not covered. But due to
market demand it is now being included by some Insurers.

Condition of Underinsurance-

This policy is subject to conditions of underinsurance. It is decided comparing the Gross Profit on Annual
Turnover which is the Turnover during the twelve months immediately before the date of the damage. Suppose,
loss occurred on 05.03.2021 then, the turnover during 05.03.2020 to 04.03.2021 will be considered as Annual

Turnover. If the amount derived by applying the Rate of Gross Profit on this Annual Turnover is found to be
more than the Sum Insured then claim amount will be reduced proportionately.

Trend Adjustments-

Another important aspect under this policy is the adjustments of various parameters based on the Business
trend. Suppose a captive power plant sales the extra power to outside agency after meeting the need of their
five internal units. During Standard Turnover period there was breakdown in one unit and the extra power

saved was also sold to outside agency. So power sale was more than the normal due to special situation.
Hence, while adjusting the claim, the sale figure during standard turnover period will have to be reduced to

represent the normal sale figure and then, it will be compared with that of interruption period. This provision
ensures that the claim is considered based on true trend of the business.

Departmental Clause-

A Manufacturing business may have different independent departments like Manufacturing unit, Packing
unit etc. If each department’s accounts are independently ascertainable then “Departmental Clause” may be
attached with the policy. In that case claim if any, will be ascertained department wise based on accounts of
the departments. But underinsurance will be considered based on Total Gross Profit of the business.

Contingent Business Interruption Covers-

This policy may be extended to cover Contingent Business Interruptions. This may include loss or damage
to the Utility supplier’s premises (Raw material, Gas, Water, Electricity suppliers etc.). If there is damage in
Raw material supplier premises manufacturer’s production is interrupted due to short supply of raw materials.

Similarly, there will be interruption of Business if there is loss or damage to the key Customer’s premises as
customer will be unable to purchase.
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Responsible Underwriting: A Means of Expanding the Reach of

Insurance in Bangladesh:
Dr. George E Thomas

Underwriting is one of the most important functions in the insurance industry and the hinge point on which
many core factors of an insurance company depends upon. While the sales and marketing functions rake in
the premium and directly strengthen the top-line of an insurance company, the bottom-line of an insurance
company often depends upon the quality of the underwriting.

Insurance underwriters essentially evaluate the risks involved in insuring people and assets and establish the
appropriate pricing for a risk. They assume the risk of future events and make a promise to reimburse the
client a certain amount in the event of loss or damage and in return charge premiums commensurate to the
risks assumed. Underwriting has been traditionally regarded a highly domain knowledge based function,
where the underwriter’s personal experience is of paramount importance. Nowadays, thanks to technical
innovations, underwriters are able to use specialized software and access actuarial data to assess risks with
greater precision and determine the probable likelihood and magnitude of lossmaking events. Bangladesh has
a long history of insurance and the country has a rich culture. In the present context, one needs to examine the
role of insurance underwriting in the specific context of Bangladesh.

A bit of Etymology: The term underwriter appears to have been coined in the early days of marine
insurance. Those times, ship-owners sought insurance for a ship and its cargo to protect themselves if the
vessel and its contents were lost!. Ship-owners would prepare a document that best described their ship and
its contents, crew, and destination. A set of rate and terms that were acceptable would be also documented
on the paper. Business people who wished to assume some obligation or risk in the particular maritime
adventure (a sea voyage that involves the possibility of a shipwreck, the subsequent loss of cargo and/or
even death of the crewmembers?), would indicate how much exposure they were willing to accept and sign
mentioning their name at the bottom of the document. These businessmen came to be known as Insurance
Underwriters. As the profession grew over years, the role of Insurance underwriters got standardized. They
typically review applications for coverage and accept or reject applications based on risk analysis. Insurance
broking houses/ brokers submit insurance applications on behalf of their clients, and insurance underwriters
review the applications and decide whether or not to offer insurance coverage. In case they chose to cover the
risk, they would prescribe the rates, terms and conditions under which the risk could be assumed.

Importance of Underwriting: An underwriter has to evaluate a risk, estimate the potential exposure,
determine the likelihood of loss, then make a decision whether or not to accept the application for insurance.
The monetary value of the risk transferred by an entity to an insurance company is huge in comparison
to the premium that an insured pays in return for a promise that the risk would be borne by the insurer in
the eventuality of a loss. The insurance company ends up accepting a number of risks with humungous
accumulation of values as compared to the total sum of the small amounts of premium that they receive.
Business can never sustain such imbalanced equations if every promise made by an insurer turns into a claim.
So, the insurance business has to bank upon two concepts, (a) the probability of an insured event to happen
and (b) the likely severity that such a happening could result in terms of monetary value of the loss. The entire
business model of an insurance company is technically based on this slender balance of whether the promises
sold will turn out as claims, and if so, to what extent. All the same, underwriters need to ensure that there is

Ph.D., MBA, MA, FIII, FICA, ACII (UK), LLB, DIL
Professor (Research & Non-Life)
College of Insurance, Insurance Institute of India.
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a proper spread of the risk and there are sufficient risks to form a reasonably large homogenous pool of risks
and premiums to make the line of business sustainable. In simple terms, insurance business can be sustainable
only if the sum of the value of all the losses are less than the sum of the premiums received. The challenge
is that the figure relating to losses can be available only after the period of insurance is completed, when it is
already too late to make good the losses by charging the appropriate premium. Yes, there is no point in bolting
the stable doors, after the horses have bolted. The importance of underwriting is in anticipating the chances of
maximum probable losses in a period of time.

Actuaries study probability and severity at greater depths, delving into multiple permutations and combinations,
testing various scenarios and conditions. Some actuaries specialize in the nitty-gritty of rate making, some in
making reserves and provisions for future liabilities while some others focus on accumulated loss exposures
and ponder how much to retain and how much to reinsure. Actuaries contribute significantly to the academic
and technical muscle of underwriting and ratemaking, providing the required arms and ammunition for
keeping the insurance fortress secure.

Underwriters, however, guard the main doors of the fortress and distinguish between the good, bad and those
in between. Identifying and rejecting the bad risk is of prime importance as one undetected big bad risk
can bring down the insurance edifice. Accepting a bad risk is like opening the gates of your fortress to the
proverbial Trojan horse which can cause the downfall of the entire fortress. The underwriting function serves
the purpose of guarding against adverse selection as well.

The professional underwriter will decide not to assume a bad risk, if he feels it is highly probable, if not sure,
that it would result in a claim. The Underwriter needs to be conscious that losses are paid from the common
pool of premium collected from all the insured under the concept of pooling and that he should be responsible
to the contributors to the pool. A bad risk is like a biased or tainted coin, where there is a disproportionate
chance of one result over the other - the one adverse to the fortunes of the pool. Like cases of fraud which
cause an undue dent to the fortunes of honest insured, an inadvertently accepted bad risk can cause a severe
dent to the fortunes of the insurer, which, in turn, can eventually translate into higher premiums for the
insured. An Underwriter accepts a good risk at the appropriate premium. He would typically assess the risk
with focus on the potential policyholder - the person seeking health, life, property or liability insurance. For
instance, a Life or Health Underwriter would do medical underwriting to determine whether to offer coverage
to an applicant and if so, how much to charge based on their health often based on the applicant’s pre-existing
conditions.

While evaluating sub-optimal risks, which may not be good enough to be accepted straight away, and not bad
enough to be declined, Underwriters face more challenges. Equity demands that the increased probability of
loss brought by such risks to the pool is offset by the premium they bring to the pool. Hence, Underwriters,
based on their assessment of the higher susceptibility to loss of such risks, may decide to charge higher
premiums for such risks, to make their contribution to the common pool commensurate to the higher risk
exposure that they bring to the pool. Alternatively, or along with applying higher premiums, Underwriters
might apply certain restrictive conditions on such risks. Such measures can also help to counterbalance the
incremental liability that such risks bring to the premium pool, albeit statistically. These measures need
to be seen as logical attempts to reduce the lopsidedness of such tainted or biased coins and bring them
closer to the unbiased nature of the other coins. Thus, Underwriters employ multiple methods to make risks
having significant differences, theoretically and statistically similar to the rest of the risks in the pool, if not
homogenous to those risks that are typically part of the pool. Underwriters attempt to do this using different
mechanisms. Some of the most used among them are deductibles, copays, warranties and conditions.

Deductibles/ Excess: Insurance companies share their claims costs with insured using ‘Deductibles’ (also
known as ‘Excess’ or ‘Deductible Excess’ in some markets). A deductible is the amount that an insured has
to bear towards a claim before the insurance company pays. That is, the insurance company becomes liable
to pay a claim only if it exceeds the deductible. Insurance policies use deductibles to reduce moral hazards
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by getting the insured have skin in the game and share the cost of every claim. This would reduce the overall
impact of claims on the insurer giving it better financial stability. Even in situations of catastrophic loss or
accumulation of many small losses, deductibles can act as a cushion against financial stress of insurers. From
another angle, in the absence of deductibles, paying the cost of every small claim, regardless of the amount,
would be the insurer’s responsibility. Apart from increasing the financial costs of the policy, this would
increase the work load, making it difficult for the insurer to respond efficiently to major losses. Deductibles
are applied differently in different markets and for different lines of business. It could be annual or on a per
claim basis; as fixed amounts or percentages, or on a franchise basis when no deductions are done when the
claim amounts cross the deductible threshold. [Instead of totally excluding part of a claim, some insurers use
‘franchise’. “A franchise will apply to the policy in the same way and for the same reasons as an excess of
loss, but in the event that a claim exceeds the franchise, the full amount of the loss will be paid.”*] There are
time-deductibles as well specifying that certain benefits would be available only after specific periods of time.
For instance, a health policy would state that the costs of the first 2 days of hospitalization are not payable or
that during the first six months of the policy, cataract surgeries are not covered.

Copayments: Like deductibles, ‘Copayments’ or ‘Copays’ are also mechanisms by which claims costs are
shared between the insured and the insurer. Commonly used in Health insurance policies, a Co-payment is a
pre-defined amount which the insured has to pay when he gets a particular type of health care service. Copays
are the specific portions of the claim which the insured would bear, and the balance would be paid by the
insurance company. For instance, for consulting a general physician, one might have to bear BDT 10 Copay,
while the Copay may be BDT 40 for consulting a specialist surgeon. The Copay for a bed in a Common
General Ward may be BDT 5, and BDT 20 for an ordinary room, whereas it could be BDT 60 for a luxury
room in a hospital. Copays are supported by the logic that if the cost of medical services is split between the
insurance company and the policyholder the medical expenses and the claims can be kept under control.

Warranty: In the insurance industry, ‘Warranties’ can mean promises, agreements or conditions between
insurers and insured. A warranty is essentially an agreement between the insured and the insurer that must be
carried out by the insured with responsibility. It usually works as (a) a promise to do or not do something, or
(b) as the acceptance of a fact that is deemed to exist or not to exist.

Warranties could be of two types, Express or Implied. An Express Warranty could be a statement in the
policy document or statements/ answers given by the insured which could be the basis of the insurance
agreement. An express warranty for the insurance of a fishing vessel could be that (i) it should not navigate
beyond 50 nautical miles into the sea or that (ii) it should not navigate during the monsoon season. (iii) A
warranty in health insurance could be that those with certain medical histories are forbidden from performing
certain activities. (iv) In property insurance, there could be a warranty that the premises would be watched
and guarded 24 hours a day by at least two security guards.

An Implied Warranty is an unwritten warranty, or one that is not directly stated in an insurance policy. Examples
are (i) one should have a Driving License when driving a motor vehicle, or (ii) construction workers in high
risk areas must wear complete safety gears when working, or (iii) basic fire extinguisher equipment must
function well and be well maintained, or (iv) it is forbidden to smoke in areas of a factory prone to fire or
explosion.

Warranties ensure that certain high risk incidents do not occur and violations can discharge the insurer from
any liability under the contract. Warranties are important aspects in an insurance contract and fundamental to
the policy because the risk is assumed, and/or certain coverages are given, and/or the premium is calculated
based on the fact that certain risks do not exist, and breach of these could seriously impact the insurers’
fortunes. Based on this logic, if the insured breaches certain warranties, the insurance contract can become
void and the insurer can deny responsibility of a claim or terminate the insurance policy.

1 Investopedia - https://www.investopedia.com/terms/u/underwriter.asp
2 Where the term ‘underwriting’ comes from - https://thebasispoint.com/where-the-term—underwriting-comes—from/
3 Investopedia - https://www.investopedia.com/terms/f/franchise-cover.asp
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Conditions: All insurance policies include terms and conditions that describe the ways in which the policy
will operate and specify what is included and what is not, what the insurance company promises to do and what
the policyholder promises to do. Terms and conditions are fundamental components of the insurance contract.
Conditions of an insurance policy outlines various obligations that must be fulfilled for the contract to be
enforced. Some conditions apply to the insured while others apply to the insurer. This can include matters like
(1) how the property will be valued, (ii) how and when a policy can be canceled, or (iii) how to report a loss.
(iv) In a general liability policy, there could be a condition to notify the insurer as soon as practicable in the
event of an occurrence or offense that may result in a claim or suit. An insurer might opt to offer a substandard
applicant, a policy that excludes coverage for certain properties, or certain operations that are deemed too
risky for the insurer to cover. Breaches of certain conditions can make the insurance contract voidable.

Methods of Underwriting: Judgement and numerical are traditionally regarded as two methods of
underwriting. In the judgement method, subjective judgment is used, often relying on the opinion of a domain
expert (e.g. medical referee). The numerical method is a systematic method of measuring each of the major
factors which influence the risk. In life insurance, applying mortality rates appropriate to standard lives is an
example. There are multiple ways and mechanisms for underwriting, which standard insurance text books,
actuarial reference books and domain experts offer.

The Four Dimensions Approach: Without debating over the multiple theories and mechanisms relating
to underwriting, we can discuss a relatively simple method, which we can call the Four Dimensions Approach
for ease of discussion. This approach is basic and in sync with practically all other mechanisms, and possibly,
the most suitable to emerging economies and blossoming insurance markets like Bangladesh. This essentially
includes analyzing the risk from four dimensions, (i) the risk and its inherent qualities, (ii) the use that the
risk is put to, (iii) the exposure to the external conditions, and (iv) the management of the risk.

Dimension 1: The Risk and its Inherent Qualities: One must understand and analyze the risk along
with its inherent properties. This would mean all the unique properties related to the risk. In respect of a
motor vehicle, the design of the vehicle, cubic capacity, age, physical condition etc. In respect of a health or
life insurance, this would mean a person’s age, health condition, history of diseases, heredity etc. As regards
a factory, the construction of the building, the roof, the type of machinery used, the raw materials stored etc.
are taken into consideration.

Dimension 2: The Use that the Risk is put to: The use or purpose a risk is put to, is another significant
aspect of understanding and evaluating the risk. In a factory situation, whether the activity is round the clock,
the type of manufacturing operations, whether the operations pose health hazards, whether the goods are
stored properly, etc. are examined. Persons at different stages of life who are children, unmarried, married,
having children pose different types of risks for health and life insurance. Similarly, a car used for limited
use by a doctor, for extensive use by a sales executive, as a cab for hire, etc. present diverse risk types for
underwriting.

Dimension 3: The Exposure to the External Conditions: Persons working in cement factories, in
sedentary 10 am to 5 pm office jobs, as delivery agents of catering/ courier services, at high altitudes for
maintenance jobs of multi-storey buildings - all of them pose different types of risks for health and life
insurance. Similarly, a person who has to stand for long hours in the hot sun, who works in damp places, works
in the desert, staying indoors all the time etc. have different risk exposures. A car driven in the hilly areas, in
coastal areas, in dry climate, in city roads, in highways, on rough terrain can all be evaluated differently by an
underwriter. The factory located near the sea, near a flood-prone river basin, on hard rock, in an earthquake
zone, in a cyclone prone area, or in an area of civic disturbance merit differential treatment for insurance based
on their risk exposures.
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Dimension 4: The Management of the Risk: When it comes to life and health insurance, persons who
are not managing their own health and personal affairs, who are working in shifts around the clock keeping
odd hours, who have excessive drinking and smoking habits, who eat without control, who get into brawls,
who do not manage their finances properly and get into debts and financial difficulties need to be distinguished
from people who take care of their health through yoga, meditation, health clubs, timely medical check-ups,
etc. These need to be treated as different types of risks for health and life insurances. Similarly, a car that
is well maintained and driven by the owner himself, might be different from one driven by a professional
driver, and a car used by the teen-aged children of the owner, or for racing purposes, may merit different
rates. Likewise, well-managed and badly managed factories are different for insurance purposes. Factories
having carefully designed maintenance contracts, proper housekeeping staff, regular fire drills, trained people
to handle firefighting equipment, having regular safety audits, systems of rewarding employees for safe
practices, compliant to all safety regulations etc. would merit better rates than those otherwise.

In the context of Bangladesh, it may be worthwhile for insurers to give due importance to the time-honoured,
yet simple basics of underwriting. They need to reward good risks by good rates and improve the safety and
risk management culture of the country by giving tangible rewards and incentives for good risk management
practices. Bad risks need to be turned into good ones over time by peer pressure and positive suggestions
by the insurance industry. Those with underwriting responsibilities need to focus on making insurance
easily understood and popular so that the benefits of insurance protection reach the entire country. The Four
Dimensions Approach is suggested as a simple but effective approach for the underwriters in Bangladesh.

In addition to improving the bottom lines of insurance companies and the health of the insurance industry,
professional underwriting and fair claim settlement systems supported by sound insurance practices can help
in protecting the people, the health, the livelihoods and the wealth of Bangladesh. These sound practices can,
in turn, increase the acceptance of insurance in the country and increase insurance penetration.

[N.B. Views expressed in the article are those of the author and need not be necessarily shared by the
organizations that he is connected with.
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Growing Importance of Enterprise Risk Management:

Neal Rischall

The insurance industry continues to evolve both worldwide, as well as in local settings, such as the Bangladesh
insurance market. While the insurance sector is systemically important to the growth of a country’s economy,
it has been slow in gaining that recognition, particularly in developing nations. As governments become
sensitive to the importance of the insurance industry’s contribution to a nation’s economic development
and growth, increased focus is gaining traction in the necessity of modernizing its insurance supervisory
framework and help steer the market to reach underserved segments and reduce the protection gap.

There are a number of groups, along with insurance supervisors and other governmental bodies, which
are driving this push to create or improve risk management practices within the insurance industry, they
include rating agencies, reinsurers, insurers, and investors. Some of the specific drivers for change include the
continued globalization and necessity of standardizing regulatory oversight practices; the rapid acceleration
in digitalization, the rise in accessibility of data; the need to better tailor products to customer habits; and the
changing risk profile including climate and data protection risks.

As one can imagine, the maturity and sophistication of insurance markets across the globe span from markets
that have established risk-based regulatory frameworks which require insurers to maintain risk management
practices in its operations to those that have less developed markets that traditionally maintained compliance
based regulatory oversight with little to no risk management requirements from its insurers. Global trends in
the insurance sector are demonstrating that regulators are placing more and more emphasis on risk management
methodology and requiring companies to incorporate formal risk management practices into their strategic
and operational framework. While regulators are pushing for stronger risk management practices, companies
are equally recognizing the importance and benefits from this push and are embracing this change. As a result,
most less developed markets are transitioning to incorporate these global best practices while more developed
markets continue to refine their risk management practices. As the insurance landscape evolves, insurers
are actively changing their mindset in efforts to weave risk management practices into their strategic and
operational frameworks that ensure they can adequately monitor and address the changing risk environment
to better manage risks. Effective risk management systems include establishing strong corporate governance
practices, internal control monitoring processes and Enterprise Risk Management (ERM) policies and
procedures.

It is important that insurers recognize the benefits of implementing not only corporate governance and internal
control processes but effective ERM procedures that support its business plan. An ERM system that properly
supports a company’s business and strategic plan will help increase utilization of its resources and preserve
capital. As those in the insurance industry are all too aware, risk represents potential negative events that
may impede a corporation’s ability to meet its set business goals. As with any business, there are two sides
to every business decision made, reward and risk. Insurers are extremely sensitive to assessing risk exposure
for coverage offered to customers given the reverse production cycle associated with insurance companies
(collecting premiums with the obligation to pay future losses). Insurers are keenly focused on continually
monitoring the results of product performance and adjusting pricing and products as additional data is
captured. The ERM system will aid the insurer to manage not just risk associated with product offerings, but
business risks as well.

The ERM efforts were driven mostly by reactionary efforts to address the financial crisis of 2008 and 2009.
However, over time, the market has seen the tremendous benefit from ERM, particularly in the insurance
industry. It provides a vehicle for insurers to identify and monitor prospective risks and assess the potential
impact these risks may have on its financial position. It also allows companies to establish risk thresholds

Sadharan Bima Corporation Resident Advisor
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and proactively prepare mitigation strategies in events when losses exceed the set thresholds. From the
business planning function, insurance companies in the past were more focused developing strategies that
best supported their business goals and objectives without necessarily evaluating the risk component of those
strategic decisions. The objective of ERM is not to eliminate risk and volatility, but to understand it and
manage it. The ERM framework does need to be all encompassing and effectively imbedded in the overall
strategic and operational framework of the insurer at all levels of activity.

As indicated, it is essential that insurers identify all key risks that may impact their operations when evaluating
strategic decisions and develop formalized plans to mitigate any risk that exceeds a predetermined risk limit.
An insurer must maintain a thorough understanding of risk types, characteristics and interdependencies and
the sources of the risks and their potential impact on its strategic decisions. A strong risk management program
will aid insurers in minimizing such exposures to acceptable levels, and thus establishing thresholds for its
strategic decisions, and avoiding outcomes that put the corporation in jeopardy of severe erosion of its capital.
The process needs to be tailored to the insurer’s operational needs. While there are models that can be used
to help develop an effective ERM system, there is not one specific risk management model that prevails over
all insurance companies. While risk management frameworks may vary from corporation to corporation, the
risk management goals, and principal components remain consistent.

Another important note is that as the insurance industry embraces a more risk-based approach, there will be a
shift in the skill sets required by insurers to support the ever-changing dynamics of the insurance industry. There
will be an increased push to acquire actuarial, risk management, financial accounting, and IT professionals, to
name a few, who can help transform the insurance sector and help transform insurers to meet current global
trends. Given these changes are happening now, it is going to be the responsibility of all insurance market
participants to aid in the efforts to attract and encourage young professionals into the insurance market as the
Bangladesh market incorporates risk-based methodology in its operational framework.
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JBC: Pioneer in Life Insurance Business in Bangladesh
Abu Hena Md. Mostofa Kamal

The Government of Bangladesh under the charismatic leadership of Father of the Nation Bangabandhu Sheikh
Mujibur Rahman nationalized the insurance industry by the Bangladesh Insurance Nationalization Order of
1972, and by virtue of this order, all 49 insurance companies and organizations transacting insurance business
in the country were placed in the public sector under five corporations.

These five corporations were namely Jatiya Bima Corporation, Tista Bima Corporation, Karnafuli Bima
Corporation, Rupsa Jiban Bima Corporation and Surma Jiban Bima Corporation. The Jatiya Bima Corporation
was an apex corporation created only to supervise and control the activities of the other insurance corporations,
which were responsible for underwriting. Tista and Karnafuli Bima Corporations were established for general
insurance, and Rupsa and Surma for life insurance.

The basic idea behind the formation of four underwriting corporations, two in each main branch of life

and general, was to encourage competition even under
a nationalized system; but the burden of administrative
expenses incurred in maintaining two corporations in
each front of life and general and an apex institution at the
top outweighed the advantages of limited competition;
hence, on 14 May 1973, a restructuring was made under
the Insurance Corporations Act 1973. Following the Act,
in place of five corporations the government formed two
corporations- the Sadharan Bima Corporation (SBC) for
general business and Jiban Bima Corporation (JBC) for
life business; and thus the journey of JBC started.

The good news for all is that under the farsighted
leadership of worthy daughter of Father of the Nation

Dimension 1:
The Risk and
its Inherent
Qualities

Dimension 3:
The Exposure
of the Risk to
the External
Conditions

Dimension 2:
The Use that
the Risk is
put to

Dimension 4:
The
Management
of the Risk

Honourable Prime Minister, JBC has spread its services
not only at home but also abroad as now, side by side
compatriots, millions of expatriates working in different
countries and their families are getting services and
benefits from JBC.

The Four Dimensions Approach to Underwriting

JBC is working to implement the dream of Golden Bengal of Father of the Nation Bangabandhu Sheikh
Mujibur Rahman and the dreams of Vision 2021 and Vision 2041 of Prime Minister Sheikh Hasina to turn
Bangladesh to a middle-income country by the end of 2021 and a developed country by 2041.

The Insurance Corporations Act 1973 was amended in 1984 to allow insurance companies in the private sector
to operate side by side Sadharan Bima Corporation and Jiban Bima Corporation. The Insurance Corporations
Amendment Act 1984 allowed floating of insurance companies, both life and general, in the private sector
subject to certain restrictions regarding business operations and reinsurance.

The Jiban Bima Corporation (JBC) is the pioneer of life insurance business in Bangladesh. It started its new
journey on May 14, 1973 with assets and liabilities worth BDT 15.70 crore with defunct 37 life insurance
companies after amalgamation of Rupsa Jiban Bima Corporation and Surma Jiban Bima Corporation into one
in the name of present Jiban Bima Corporation.

In a new-born country, JBC started with the aim to cover life releted risks grow saving propriety among the
people and to create funds for the socio-economic development of the country by life insurance schemes.

Managing Director (Addl. Charge), Jiban Bima Corporation.
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Currently 1030 officers and staff are working at JBC, although the approved number of officers and staff is
2070. Alongside this, 16377 Development Managers and Development Officers are working in the field level
for marketing and selling of policies across the country. There are 37748 insurance agents of JBC, of which
14944 agents are now working actively at every nook and corner of the country. JBC is serving the people of
the country through its 8 divisions at head office, 8 regional offices, 12 corporate offices, 81 sales offices and
453 branch offices all around the country.

The financial indicators of JBC of the last five years from 2016 to 2020 are quite impressive. In 1973, JBC
started journey with BDT 21.83 crore only. In 2020, life fund rises to BDT 2187.50 crore. The amount of
investment rises to BDT 1981.10 crore, whereas in 1973 it was BDT 19.70 crore.

You can find a clear picture of financial indicators of JBC in the last five years through the financial statement
given in the table and diagram below.

Table: Financial Indicators of JBC from 2016-2020

Sector 2016 2017 2018 2019 2020
Income 555.46 607.53 665.72 724.45 747.86
Expenditure 495.23 539.89 592.20 600.93 609.73
Surplus 60.47 67.64 73.52 123.52 138.13
Investment 1678.07 1747.57 1779.39 1956.79 1981.10
Life Fund 1782.81 1852.29 1925.80 2049.37 2187.50

Life Fund (in corore) including income, expenditure and annual surplus
of various sectors of the Corporation in the last 05 years

J1878
204557

1881.1

u income

W Expanditure
B Surplus

u invegment
o L Furd

Many private sector insurance companies are also offering newer and competitive products in the market. To
face this competition, the JBC has drawn a business plan, beginning with a view to completely revamping
the business strategy of the corporation as well as to expand the corporation’s clientele base. The Corporation
is going to offer a number of newer products and services that will be more attractive to the potential clients
across the country.
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The reputation and progress of JBC depend on the prompt and satisfactory service rendered to the policyholders.
In an effort to give satisfactory services to the policyholders the Corporation has taken various steps. The
Corporation is issuing policy documents, demand notices and rendering other services more effectively and
promptly through its own computer network.

Provide life insurance benefit to the people at a competitive cost.

Mobilize savings through various schemes and create funds for economic development of the country.
Offer products for maximum returns at minimum cost.

Create awareness among the people to develop savings habits.

O

Develop suitable schemes to meet the need of all classes of people.JBC arranges the training for
enhancing skills and standard of performance of officers, staff and Development Managers and
development officers in Training Division, BIA, BPATC, RPATC, BCC, Planning and Development
Academy, BIM and Institute of Engineers and other institutes.

The corporation has intensified the training facilities for the agents also. Arrangement for training the agents
in each branch and sales office is provided. With the introduction of this system, agents would be able to work
with more efficiency in future and as a result, new business would increase.

Jiban Bima Corporation is the lone state-owned life insurance organization in Bangladesh that covers the risk
of life with minimum premium. The networked computer system that runs on Internet and performs all the
activities of JBC related to life Insurance is known as Online Insurance System of JBC.

Our Hon’ble Prime Minister, the architect of Digital Bangladesh, has made a new history of digital age in
Bangladesh. JBC is also a partner of digital development with the government initiative of making digital
Bangladesh through introducing digital services into the network of JBC across the country. Honourable
policy holders can receive e-services such as :-

< e-Receipt

<  e-Tax Rebate Certificate

< e-Policy Information

< Premium Payment through Mobile Financial Service and Banking Channels.

< Sending SMS against premium collection

< Sending premium due notice through SMS

Besides, the government under the dynamic leadership of the Hon’ble Prime Minister has taken reform

measures to improve the overall condition and service of insurance industry, including the activities and
services of JBC. Among them, the prominent ones are as follows:

1. Age-old Insurance Act 1938 was abolished and new acts- Insurance Act 2010, and Insurance Development
and Regulatory Act 2010 have been enacted.

2.  Insurance Policy 2014 is framed for smooth flouring and administering the insurance industry.

3. Declaration of National Insurance Day on March 01 for forging the insurance industry ahead in the
socio-economic developments of Bangladesh. It is to be mentioned that Bangabandhu had been the
Controller of Agency in the then Alfa Insurance Company on March 01, 1960. To commemorate this
day and the contribution of Father of the Nation Bangabandhu Sheikh Mujibur Rahman to the Insurance
Industry of Bangladesh, March 01 is declared to observe every year as the National Insurance Day and
has started to be observed from March 01, 2020.
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4.  Scheme has been taken as mandatory to bring the expatriate workers under life insurance coverage
implemented by JBC in cooperation with the concerned ministry and agencies of the government.

5. On the occasion of 100th birth anniversary of Father of the Nation Bangabandhu Sheikh Mujibur
Rahman, Bangabandhu Education Insurance, and Bangabandhu Global Pension Insurance have been
started.

JBC is not only a business organization, it plays active role in human welfare. Despite its limitation, JBC has
taken part in different humanitarian activities of the Hon’ble Prime Minister. These are as follows:

1. JBC donated a cheque of BDT 25,000,00.00 (twenty-five lakh) to the Relief Fund of Prime Minister for
assistance to the Rana Plaza victims on 18.06.2013.

2. JBC donated a cheque of BDT 25,000,00.00 (twenty-five lakh) to the Relief Fund of Prime Minister for
treatment of fire-burnt patients on 04.02.2015.

3. JBC donated a cheque of BDT 50,000,00.00 ( fifty lakh) to the Relief Fund of Prime Minister as social
responsibility for assistance to COVID-19 affected in 2020.
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Threat of Money Laundering and Terrorist Financing in

Insurance Sector:
Prithwish Kumar Roy, FCA, FCS

Introduction:

Threat:

A threat is a person or group of people, object or activity with the potential to cause harm to, for example,
the state, society, the economy, etc. In the ML/TF context this includes criminals, terrorists groups and their
facilitators, their funds, as well as past, present and future ML or TF activities.

Money Laundering:

Money Laundering means knowingly moving, converting, or transferring property involved in an offence for
the following purposes:

i)  concealing or disguising the illicit nature, source, location, ownership or control of the proceeds
of crime; or

ii)  assessing any person involved in the commission of the predicate offence to evade the legal
consequences of such offence;

Terrorist Financing:

Terrorist Financing can be simply defined as financial support, in any form of terrorism or of those who
encourage, plan or engage in terrorism.

Predicate Offence:

Predicate offence is the underlying criminal activity that generated proceeds, which when laundered results
in the offence of money laundering. For example, unlawful fund is primary offence and money laundering is
the predicate offence.

As per section 2(cc) of Money Laundering Prevention Act, 2012 predicate offences are as follows:

= Corruption and bribery = Theft or robbery or hijacking of aircraft
= Counterfeiting currency =  Human trafficking

= Counterfeiting deeds and documents =  Dowry

= Extortion =  Smuggling and offence related to
*  Fraud customs and excise duties

= Forgery = Tax related offence

= Jllegal trade of firearms = Infringement of intellectual property
= llegal trade in narcotic drugs rights

= Jllegal trade in stolen and other goods = Terrorism or financing in activities

= Kidnapping & hostage taking = Adulteration

=  Murder, grievous physical injury = Offence related to environment

= Trafficking of women and children = Sexual exploitation

=  Black marketing = (Capital Market Manipulation

=  Smuggling of domestic and foreign = Organized crime
currency = Racketeering

Managing Director & CEO
Rupali Insurance Company Limited
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Suspicious Transaction:

As per section 2(z) of Money Laundering Prevention Act, 2012 suspension transaction means such transaction:
i)  Which deviates from usual transaction;

ii)  Of which there is ground to suspect that;

a)  The property is the proceeds of an offence;
b) It is financing to any terrorist activity, a terrorist group or an individual terrorist;

ii1)  Which is for the purpose of this Act, any other transaction or attempt of transaction deleted in the
instructions issued by Bangladesh Financial Intelligence Unit (BFIU) time to time.

Key Differences Between Money Laundering and Terrorist Financing:

Above in our article, we discussed money laundering and terrorist financing separately. Now, let’s look at
the basic differences between these two crimes. These differences in four different ways; source of funding,
motivation, purpose, cycle.

i)  Source of Funding
Essentially, the difference between money laundering and terrorist financing is the origin of the funds.
While money laundering is a process used by criminals to make their illegal funds appear legitimate,
terrorist financing consists of raising funds to sustain terrorist activities, meet their basic technical needs,
and cover the costs of spreading related ideologies.

ii) Motivation of Crimes
The main purpose of money laundering is to take advantage of criminal activities. Money laundering is
the result of almost all profitable crimes.

iii) Purpose of Crimes
The stages of money laundering include the processes by which illegal funds are integrated into the
financial system.

The purpose of terrorist financing is not to hide illegal money but to suppress a population or state
through violence and coercion and raise funds to finance criminal acts.

iv) Cycle of Funds

Money laundering works cyclically to point out the source of funds legally.

In the financing of terrorism, funds are raised, placed in the economic system, and eventually hidden and
finally integrated into the financial system. This money is then used for terrorist purposes.

Process of Money Laundering:
The process of laundering money typically involves three steps:

i) Placement
ii) Layering
iii) Integration
Placement
Placement puts the “dirty money” into the legitimate financial system.
i) Layering

Layering conceals the source of the money through a service of transactions and book-keeping tricks.
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ii) Integration
In the final step, Integration, the Non-laundered money is withdrawn from the legitimate account
to be used for whatever purposes the criminals have in mind for it.
Factors to be evaluated in assessing risk of corruption related to ML/TF:

The factors as noted below to be evaluated in assessing risk of corruption related to ML/TF:

i)  Customer Risk Factor

i) Product, Services, Transaction, Delivery Channel Risk Factor
ii)  Country/Geographical Risk Factor

iii) Regulatory Risk Factor

Ways of ML/TF through Insurance Sector:

i) In Life Insurance
i)  Purchase of Single Premium Policies (investment type).
il)  Annuity Policies
iii) Refund of Premium
iv)  Surrenders/Redemptions/Withdrawals.
v)  Top-Ups (Small Initial Premium)
vi) Policy Loans
vii) Transferring ownership/designing beneficiary
viii) Using single Premium policies as collateral for bank loans.
ix) Secondary Life market.
ii)  In Non-Life Insurance
viii) Return Premium
ix) Claims
X)  Re-insurance
xi) Overpayment of premium
xii) Underinsurance
xiii) High brokerage/third party payments /strange premium routs

Suspicious Activity Report or Suspicious Transaction Report:

In financial regulation, Suspicious Activity Report (SAR) or Suspicious Transaction Report (STR) is a report
made by a financial institution about suspicious or potentially suspicious activity. The report is filed with that
country’s financial crime enforcement agency which is typically a specialist agency designed to collect and
analyse transactions and then reports these to relevant law enforcement.
Responsibilities of Underwriter:
=  Know and follow Anti Money Laundering Policy
= Watch for suspicious activity.
o Suspicious Activity- activity that is outside normal business procedures.
= Watch for “red flags” Red flags includes;
o Unusual payment methods
o Reluctance to give identifying information

o Customer gives fictitious information;
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o Frequent loans on the policy that are immediately paid back;

o  Owners or beneficiaries on a policy are foreign nationals;

Recommendation to prevent misuse of Insurance sector by ML/TF:
i) Comply the Insurance Rules, Regulations and Circulars.

ii) Comply the Money Laundering Prevention Act, 2012, Anti-Terrorism Act 2009 and ML prevention
Rules 2019.

iii) Comply the Guide Notes on AML and CFT for Insurance Companies supplied by BFIU.
iv) Maintain accurate underwriting procedure.

v) KYC Form to be maintained by the Insurance Companies.

vi) Introduction of e-KYC and ensure its application.

vii) Ensure Automation/Digitization of Insurance Companies.

viii) Close monitoring by Regulatory Authority (IDRA and BFIU).

ix) Continuous training to employees of the Insurance Company.

x) Independent Audit by Regulatory Authority.
Status of Bangladesh:

Overall, Bangladesh has made good progress in addressing the technical compliance deficiencies identified in
its MER and was re-rated on five Recommendations. Bangladesh has addressed a number of the deficiencies
identified. The Bangladesh FUR was adopted by the APG Governance Committee on behalf of the membership
in July 2019. Bangladesh will remain on enhanced follow-up, and will continue to report back to the Asia
Pacific Group on ML (APG) on progress to strengthen its implementation of AML/CFT measures.

Conclusion:

Following the risk and vulnerability of banking sector, insurance sector is equally the target of the criminal.
Criminals involving in ML or TF seek an opportunity to legalize their black money from insurance business
as well. Customers willing to accept unfavourable policy, involvement of the undisclosed party, exaggerated
claim/false or bogus claim are the common insurance fraud. Claim with fake death and lose of money are the
frequent fraudulent behaviour in life insurance. Although the life insurance sector is highly vulnerable, there
is equally the risk of ML/TF through general insurance, reinsurance intermediary and agents’ intermediaries,
the brokers or agent not affiliated with company may offer the riskier product which is more vulnerable in
those country where no sufficient ML/TF measure is in line.
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Prospects and Challenges of Telematics in Bangladesh:
Farzanah Chowdhury

Prospects: For the past 13 years, Bangladesh has held a remarkable record with the highest GDP growth rate
(6.3%) in South Asia. Despite the negative impact of Covid19, the average growth rate over the past two years
(2020-2021) has been 4.5%, while other countries have experienced negative growth. This remarkable growth
has placed Bangladesh on the United Nations list for Least Developed Countries (LDCs) 2026.

Figure:1: Gross Premium (Mn BDT)
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47115.71 46868.53
3977.82 3565.59
2019 2020
m Total Gross Premium = Gross Premium of Motor Ins.

Source: Bangladesh Insurance Association

Our Motor insurance industry has earned BDT 3565.59 million in 2020. The amount is 7.6% of the total
premium, which was 8.44% in the previous year.

Table: 01: Number of Registered Motor Vehicles in Bangladesh

. : P Upto- ; Up to Grand
SL  Type of Vehicles 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 NOV/2021  Total
1 |Ambulance 2486 218  181] 240] 337] 472| 374]  493) s3] 665|788 697 7514
2 |AutoRickshaw | 110623 20406] 23528 15633 19828 18700] 10656] 8852| 21593] 29807 16724 8748| 305098
3| Auto Tempo 0446]  175]  626] 393] 472] 1081 1313] 1592] 609] 224 77 25| 16033
4 [Bus 23385]  1753] 1438] 1104] 1486] 2378] 3832 3757] 2755] 3558] 2395 1432] 49273
5 |Cargo Van 3363 489]  282]  686] 605| 398] 1015] 1413] 1280 4 2 3 9540
6 |Covered Van 6022] 2480 1511] 2347] 2950 2442] 3399] 5201] 5728] 3070 2023 3494] 40667
7 |Delivery Van 15391]  1037]  802]  941] 1235] 1779] 2220] 2420] 2105] 1523] 1170 1330] 31953
8 |Human Hauler 487] 1151]  714]  385] 225| 1129] 3443] 3393 1418] 509] 122 50| 17366
9 [Jecp{Hard/Soft) | 28131] 2141] 1575| 1303] 1849] 3564] 4869] 5419] 5547] 5627] 4911 6915] 71851
10 |Microbus 62399]  4037] 3031] 2530] 4302] 5177] 5789] 5571| 4131] 3682] 2779 4453 107881
11 |Minibus 23070]  271] 246] 148] 257] 320] 459] 491] 436] 835 620 365 27518
12 |Motor Cycle 755514] 116534] 101895 85321] 90401] 229010] 315089 325876 393545] 401452] 311016]  338150] 3463803
13 [Pick Up (Dowblel | »g 051 0314|7530 6443 o424 9992| 11220 13454| 13060 11918| 10498]  10171| 143127
Slpgle Cabin)
14 glrvate Passenger | yo7o80| 12042 9220| 10456| 14681| 21029| 20268| 21952| 18222| 16779| 12403  14785| 380726 \ 4
15 \Slgﬁfclfi Purpose 5002 391|225 28|  174| 298| 613|994 1334 1179 703 490/ 11651
16 | Tanker 2606]  309] 188] 218] 350 319 380] 317] 27| 417] 304 24 6169
17 |Taxicab 35122 75170 500 32 83 83 14 159 11 8 0 36107
18 |Tractor 14648]  5195| 3494] 1885] 1521 1689] 2535| 2777] 3553 2561] 2498 2312 44668 V
19 |Truck 65889]  6853] 4043] 4838] 7939] 6022] 6605 10329] 12644] 8318] 4719 5323] 143522
20 |Others 2332 1265] 1062] 1064] 1580] 2059 3842 5018] 5973] 5293|3900 3680 57068
TOTAL 1427368| 188036] 161761] 136213| 159988| 307941] 397964| 419333 495182] 497432 377660]  402657| 4971535
Source: Bangladesh Road Transport Authority
Chartered Insurer ‘
Managing Director & CEO
Green Delta Insurance Company Limited ‘
2 A
wrst Qo 2032 P oo .

D DI DID e\ O



oy

D=5

TS E————

q0

Dhie KU

According to the provisions of the 1983 Motor Vehicles Ordinance (MVO 1983), automobile insurance is
obligatory for all automobile owners except state-owned automobiles. The newly enacted Road Traffic Act of
2018 allows owners to take out insurance. Therefore, there are currently no statutory insurance requirements
for owners, who can drive a vehicle without insurance. According to current BRTA data, 49,71,535 vehicles
have been registered in the country by November 2021.

Both life and property have economic value, and insurance provides support for losses. Insuring a car is
especially important if the car is purchased with a bank loan. There are also insurance facilities needed to
prevent injuries and deaths. In the past, liability insurance was required to support people such as occupants
and pedestrians as well as vehicle owners and drivers, but it is no longer required by the new ordinance. Full
comprehensive insurance is also optional now. Therefore, it remains doubtful who will mistakenly pay the
pending economic loss.

Telematics

Telematics is a new horizon in the auto insurance industry. As mobile technology develops to offer cutting-
edge products capable of tracking mileage, driver safety and vehicle maintenance, customers will adopt new
high-end products. To illustrate further, Telematics is a method of monitoring cars, trucks, equipment and
other assets by using GPS technology and on-board diagnostics (OBD) to plot the asset’s movements on a
computerized map. The global vehicle telematics and electronics market size was estimated at USD 491.29
billion in 2020 and is expected to reach USD 525.14 billion in 2021, with a CAGR of 7.22% to reach USD
746.78 billion by 2026. Bangladesh perspective, the potential market size is almost BDT 10 Bn.

Snapshots of Telematics

Grose primium of Motor Lsurince Ghobal Lelematics market size
3565.59 Million (2020) $ 491.29 Bn (2020)
7.6%0 of the tabal grods premium. - Expectod bo reach
it A o $525.14 Bn in 2021

Lacal Demands of auto mabile

$2.5 Bn @ o
Breakdown

Vehicla casiof 7.22%0 toreach
lmport Situation On-Demand @ :9:' Valuation 5?45.?3 Bn 2026
%$2.01 Bn
Stalen Vehicle
= Vihicl
Fubure investment possibility 1 72cking f e 0 loi,at.l:ﬂen

$2.5-3 Bn

@ Embedded
Insurance
iy

Accident
Detection 175 Aggregator

ifi On-
ot © i
Lemonade is a US-based insurance company that already uses artificial intelligence. Recently the company
launched a new initiative called Lemonade Car, UBI’s flagship product that rewards fuel efficient drivers.
According to them, drivers with less mileage pay less and the premium for drivers of electric / hybrid
vehicles are even lower. Their service includes accident recovery, damage repair costs, roadside assistance,
legal defence costs when required for legal liability etc. Meanwhile, the complaints mechanism is super-fast
here. This unique approach has manifested itself in Lemonade’s success in terms of customer reviews. The
organization earned almost $ 67 million gross premiums in the second quarter of 2021, up from $ 35.3 million

in the second quarter of 2020. Lemonade’s current premium almost reached $297 million in the quarter, up
from $155 million dollars last year.

Though developed countries of the world brought about telematics before Lemonade, the way this organization
has made a user-friendly ecosystem with tech advancement is really rare and sophisticated.
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Challenges of introducing telematics:

Bangladesh is a fixed tariff market where all life and non-life insurance companies are required to adhere to
the mandatory rate. The regulator recently took an initiative to transform the industry through digitization.
Since almost ninety percent of companies used to do their work with analogue systems, it is suddenly really
difficult to go digital, but not impossible. Since telematics works on the basis of Al, big data and machine
learning, in order to introduce this in the country capacity building and technologically intelligent personnel
are the most important assets that we have to ensure. Nevertheless, Insure Tech/Telematics friendly eco system
is also absent here where we need to focus on.

Way forward

Mindset of accepting the change and welcoming the innovations are the very first steps where we should
focus. Besides, tech friendly regulatory framework can play a vital role here since we are not allowed to go
beyond our tariff. In such a situation, proper risk calculating mechanism should be introduced. Nevertheless,
focusing on capacity building and investment in technology should be the initiative from organizational
perspective to ensure a seamless service accordingly.

Bangladesh’s banked population was 20% in 2013. Following the breakthrough innovations in digital financial
services (DFS), mobile financial services (MFS), and payment service providers (PSPs), banking customers
will reach 48% in 2021. This is a clear example of how technology can provide seamless service and, with
the help of technology, guarantee immediate growth. According to BTRC, there are 180.5 million mobile
subscribers and 128.78 million Internet subscribers (September 2021). Therefore, anyone with internet access
is our potential customer and our target customer is a population of over 110 million (18 years old).

Insure Tech can enable greater insurance penetration through better collaboration and easier access, it
can reduce the 2.1% of GDP insurance gap. According to an internal analysis of Research & Innovation
Department of Green Delta Insurance Company our projected market size can be BDT 110 Bn.

Toward realizing the vision of insurance inclusion of mass people, we at Green Delta Insurance have leaned
on SDGs to transform risk into opportunity, innovation into outreach, and actions into impact, with the aim to
leave no one behind. In that aspect, we have strong notion of telematics becoming the primary driving factor
of motor insurance market in near future.
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Role of ERP in Modernizing Insurance Sector
Md. Shah Alam

Insurance industry in general is a complicated and paper heavy industry. Form filling up proposal form to
issuing policy documents and other task involve heavy use of papers. Besides that, insurance industry is much
more complicated than other window of financial sector. These complicated task can be managed in prudent
manner through computer platform like Enterprise Resource Planning software.

Bangladesh government has ramped up its effort to digitalize all sectors at fast pace to take up the challanges
of fourth industrial revolution. Insurance is an integral part of economy rendering services to millions of people and
thousands of enterprises. Bangladesh Insurance industry suffers from multiple problems including
high management expenses due to manual processing of working, delay in settling claims and old-fashioned
administrative efforts. These problems can be easily solved by adopting ERP solutions. Benefits of using
ERP always override the procurement costs which has been proved worldwide.

Currently in Bangladesh only a handful of insurers are using ERP system fully and some of them are using partially and
rest of them are using manual processes. Without technology they cannot meet the demand of policyholders as they
are receiving user friendly services from other component of financial systems for example, bank and capital market.
In order to continue their businesses properly with cutting edge technology, insurance sector must adopt ERP system to streamline
their functioning. ERP has some very good features which is fully designed to provide systematic, prompt and
finest services. ERP works as integrated system and works in real time. A common database supports all the
applications. It has different module for different departments and integrate all the departments by single large
system. ERP facilitates information flow among all business functions and manages connections to outside
stakeholders. ERP systems run on a variety of computer hardware and network configurations, typically
using a database as an information repository. The ERP system integrates various organizational systems
and facilitates error free transactions and production, thereby enhancing the organizations efficiency.

In insurance sector ERP system can be used in multiple fields. List of areas where ERP can be used
are as follows:

O Finance and Accounting: In preparing general ledger, Income statement and Balance sheet, Fixed Assets
management, receivables cash management and collections and financial consolidation. ERP plays a
pivotal role. These task take huge time and cost to do manually.

" Act as an Policy Repository: ERP system collects various information including policy data As a result
ERP system act as an policy repository system.

Management Accounting: Budgeting, costing and financial management.

Human resources: From recruitment to maintain their personal data in all cases ERP system could be
the best solution.

Project Management: ERP can be used in Project Planning, resource planning, project costing, time and
expenses management, performance units and activity management.

Data services: Various “self-service” interfaces for customers, suppliers or employees.
O Policy Information: As it ERP works as policy repository platform can use it for policy information.
O Claim Settlement: ERP enables insurers to settle claims at first peace compare to non ERP users.

" Actuarial Valuation: For life insurance sector using ERP gives many benefits over traditional approach.
It is very cumbersome for the insurer to conduct actuarial valuation process without digital platform.

Director (Deputy Secretary)
Insurance Development & Regulatory Authority.
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Using ERP insurers provide policy data in prudential manner to the actuary. If company maintains policy
data through ERP it becomes easy to inspect the validity of data. For the error free data management it
is important to have ERP system in place.

Importance of ERP solutions in the insurance sector:

Insurance is a contract between an insurer and an insured. The insurer guarantees compensation for the
loss incurred by the insured for the conditions stated in the contract. In exchange for the insurer looking
out for the other person, the insured pays a yearly/ monthly premium to the insurance company. The
insurance management ERP software makes all these process simplier, better and faster.

Managing insurance sector is a complex task that requires a large workforce. The right ERP
solution can simplify and improve the process through Centralization and management of information,
Simplifying data gathering and improving resource management.

Every business wants to grow. It is more important for insurance sector. For that, they take help of
software solutions. These solutions help them to manage and optimize the business cycle. The insurance
management ERP software is designed to do just that for insurance business.

ERP solutions are destined to optimize the operations of insurance agencies preparing there to stay miles
ahead of the competition. ERP is a boon to organizations as it helps in integrating the company data into
a common platform. Growing implementers of ERP solutions are times in the insurance industry that
deal with the massive volume of data that needs to be organized and categorized based on the intricate
valued they hold. In order to have appropriate data back up and analytic strategies and take care of
legal agreements, these asset and life protection services companies utilize ERP innovations as the
premier solutions. There are several areas where ERP plays an increasingly important role in the realm
of insurance. ERP provides the insurers and agents with a common platform that helps them forecast
and track sales and facilities coordination between their marketing departments and consumers. The
implementation of an ERP system aids the insurance agency to focus on streaming process. Specially
pertaining to compliance management and claims processing and these allow for improved turn around
time and increased customer loyalty. In addition to accessing customer data in real time, insurance
agencies would have the ability to track any agents for a scheduled meeting with the use of an ERP
system.

ERP system can also further enhance the time management of an insurance agent by allowing them
to stay on top of their schedules and even access crucial data on the go from any device. After the
intervention of ERP the essential aspects of an insurance agency that is selling, marketing can have
automatic continuous updating with transparency, allowing the insured to know the status of their on
going claims proceedings.

The insurance industry is one of the most heavily regulated industries in todays economy. When there
are changes to legislation, organizations must be able to access their data and present to the relevant
body as quickly and efficiently as possible. Being able to evidence this data ensures the insurance
business remains compliant. The ability to analyze and visualize data is a huge selling point for
many companies in the industry. Being able to slice, dice and present data when needed with visually
stimulating dashboards is a great advantage, especially when there is so much data at hand.

One of the most significant functional aspects of an ERP system is the ability to integrate data from
several departments and bring it into one unified data base. In the insurance industry this is especially
important when tracking customer history including past transactional details, personal data and legal
agreements.

Insurance brands pride themselves on the high quality service they deliver to their customer and in such
a competitive market it's easy to see why such a considerable emphasis is placed on this. Companies
who specialize in expert star ratings such as good as look to insurance agencies to provide the quality

SIS =1 A 03

PEDEDIGD de:

A

oy

¢ B =B - |

B e e, oy R

9




]l

faan

[0 B =B -~ |

T

Dhe U

service expected, having an ERP system in place is the first step in ensuring this. By accessing important
information about customers at the click of a button, insurers can provide an efficient service, encouraging
brand loyalty and repeat business.

Profitability is the end goal and tracking all aspects of our sales process and activity is incredibly
important when it comes to providing insurance outbound and inbound sales calls, referrals, cross-sell
quotes and internet leads are all the key sets of data we can record easily. Identifying and analyzing
every touch point and result with a customer can help we make the best and most informed business
decisions.

Conclusion: Technology is the biggest game changer in global financial market. Tracking potential
customers, selling financial products, engaging customers for long time, processing numerical data,
preparing financial accounts, storing data and maintaining inter departments are the key tasks
being done thorough ERP in modern world. AT the age of fourth industrial revolution, to take up
the challenges every insurer should use ERP system not only to reduce the cost but also to cater
best services to its customers. ERP could be a vital tool to reduce high management
cost in insurance sector. Therefore, to stay strong in highly competitive market insurers must adopt
ERP system.
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Insurance- GDP Ratio: Impact of Policy Lapse Rate Reduction

S.M. Ibrahim Hossain, ACII

Insurance sector of Bangladesh is not contributing significantly to the GDP of Bangladesh compared to the
other countries because the average GDP contribution of insurance sector in the world is 7% whereas it is
merely 0.55 in our country. So we need to examine the causes and find out plan to increase its contribution. Policy
lapsation is a concerning issue of insurance sector since life insurance are mostly long term and when a
customer does not continue the policy then both the company and customers get deprived of the long term
benefits. Therefore the more the rate of insurance lapse, the more the losses. Contribution of insurance in
GDP is low mainly for several reasons. Among the 17 crore people, only 10% have life insurance('). Moreover, life funds are not
growing proportionally, rather are decreasing(?). Among the problems of the insurance sector of Bangladesh,
policy lapse is the most important as long as it is like cutting off the young sapling right after planting them.
Revolving this problem can increase the contribution of insurance in GDP as multiple times as each year
about 78% of the total policies are lapsed. It is impossible to increase the contribution of insurance without
solving this. Besides, mass trust cannot be ensured as well without solving the issue.

The second year after completion of a policy and all subsequent premiums are called renewal premium. If
the renewal premium is regular, the policy is in force and the purpose for which the insurance policy has
been executed is achieved. If the second and subsequent premiums of the policy are not paid, the policy
is converted into Lapsed Policy or partially executed insurance and the insured (insurance client) and the
concerned agent are deprived of various benefits of the policy. For the same reason the company has to face
business losses. The main goal of a successful life insurance company is to continue with the policy that is
being sold. The progress of the life insurance industry is being severely hampered due to the huge amount of
policy lapses in our country. Therefore, it is essential to protect the interests of the business for the benefit of
insured & insurer i.e customer & company.

The concept of life insurance is a matter of long-term contract. Excessive spending in the first year can be
spread over the following years if it is ensured that future premiums are available. So to ensure the progress
of a company and the security of its long-term contract with the insurance customers, one must have a clear
idea about the cause of the lapse, lapse’s high effect to the company’s transparency and possible steps to keep
that lapse minimum. Lapse is considered as a major problem in the life insurance industry all over the world.
Constant awareness of lapse is essential for success in business by bringing lapse to the lowest level.

Table: Number of ongoing and lapse policies:

Year 2009 2010 2011 2012 p11) K} 2014 2015 2016 2017
Ongoin Polic | 1,01,03402 | 12507506 | 1,30,17.821 | 1,28,17250 | 1,26,04,611 | 1,23,88,698 | 1,15,22,209 | 1,05,06,051 | 1,095I 920
New Polic 3427207| 3474558 | 2725563 | 1680072 | 1476254| 16,14,185| 1739215| 1932,501| 1839126
ls,gﬁf;‘dered 29,887 34490 42,042 57.810 72402 75,886 92,839 82,509  1,57390
Lapse Policy 23,04,166| 2037123 | 22.89282| 1840894 | 1536494 | 1401,015| 1685894 | 1408222| 10,05497

Average Lapsed Policy 78% (during 2009 to 2017)

Source : Annual Report, IDRA-2()217

Number of ongoing and lapse policies:

Policy lapse status of Life Insurance Companies during 2009-2017 (Table—A) shows that an average of 22,
12,075 life insurance policies have been issued annually since 2009, 78% of these policies are lapsed or non-
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performing. This high rate of policy lapsation is severely hampering the positive growth of the life insurance
sector.

The following are the main reasons of policy lapsation:

Embezzlement of customers’ money by field workers.

After taking insurance, the insured often does not continue with the policy due to false information
provided by their friends or relatives that the insurance company will disappear or money will not be
available etc.

Lapse occurs due to changes in economic condition of the customers or non-payment of premiums in time.
If the job, business or source of income is closed, the policy becomes lapsed.

In many cases the customers pay the premium by someone else who does not deposit it in time or does not
pay the deposit at all, resulting in lapses.

Lapse is due if the insured insures more money than the financial condition.

If one insure in the face of pressure (development workers often make policies by exerting relatives,
friends, political/social influence), the later lapse occurs.

Lack of service such as not communicating with the customers or not providing good services.
If rebate is given to the insured.

Lack of patience of the insured and the agent.

Lapse occurs due to age differences of the insured.

Lapse happens also due to the notoriety or weakness of the insurance company.

If the insured takes out an insurance policy without realising it.

To sell insurance with misunderstanding in the insurance contract.

If the insurance agent does not remain in the profession.

When the branch office of the insurance company is closed by the insurance company.
Due to the lack of confidence in insurance.

Failure in paying claims in time.

If any bad news of insurance is spread in the media for any reason.

Lapse can occur if the policy is too long-term.

In case of financial loss due to natural calamities like floods, drought, cyclones, etc. in the country. . If
commodity prices rise in the long run, that is, if there is inflation, the policy may lapse.

If the agent does not declare the terms of insurance properly, for example, he may say 10 years at the time
of insuring, but it is written in the policy document for 15 years.

There is pressure from different companies on agents due to excess competition. As a result, even if it is a
first-year business somehow, it does not continue after that.

Ways to prevent policy lapsation:

The first year commission rate on life insurance is usually very high. That’s why agents don’t want to
spend more time on that policy in the years to come. The commission may be reduced in the first year and
some more may be given in other years.

Policy lapses are often due to over-selling or under-selling which the head office has to sort out well.

An agent should not only look after his own interests, but also the interests of the company & insured. An
agent understands which policy will lapse, because the agent knows better, which policy is overselling or
under-selling. So the agent has to look after the interests of the company sincerely.

In our country, although the measure of policy persistency is not used, there is scope for it. Make a list of
how long a policy lasts and action can be taken accordingly.

%’i\ ’l\ SIS A A1 033

729@ 9 @aumOid¢



D The agent whose policy will be more persistent can be encouraged with the persistency bonus.

D Agents do not keep track of the amount of lapsation. If agents are given an account of lapse each year,
they will be shocked! and will take the lead in taking action in this regard,

D Insurance companies can take necessary steps to improving the quality of service such as

Claim money or checks can be issued through area-based customer gatherings so that other customers become
aware of the lapsation and can understand what losses customers will face if policy become lapsed.

Let us now point our focus on the coverage of life insurance i.e. individual risks. There are 17 crore people
of whom about 60% are insurable. But the total number of life insurance policies enforceable was only 1.7
crore as of 2017 So, it is necessary to introduce corporate agent system and bank assurance system like other
countries of the world. As the major NGOs / MFIs are working in the country, which have offices across
the country, if they are licensed to corporate agents, the insurance company’s management costs will be
reduced considerably. Banks and MFIs / NGOs will be able to earn additional commission in their present
management, just as ordinary people can easily purchase insurance from the banks operating in the country.
For this, Bangladesh bank and insurance regulator can make legal provisions.

Moreover, the unfortunate reality is that about 78% of life insurance turns lapsed, is surrendered or paid up
which indicates the essence of life insurance policy becoming futile like nipping it in the bud. If we can take
initiatives to resist the lapse and surrender, then the contribution of the insurance sector to GDP will increase.
It is said that a lapse policyholder is an enemy of the state, company, insurance industry and even himself
because endowment insurance means a long-term policy at least for 10 to 30 years. When the policy is lapsed,
it is neither beneficial to the insurance company nor to the insured, because life policy means long-term
investment to the insurance company. So, when it becomes lapsed, the insurer does not get the opportunity to
invest the earned premium and the insured does not get the real benefit of the insurance i.e. both the insured
and the insurer become losers. Some agents do not bother about such lapse policies as they just want one-time
business to get the first-year high commission. So, we need to take measures to redistribute the commission
so that it becomes attractive to the agents throughout the whole policy period.

Recommendation:

To increase the contribution of life insurance to GDP, there is no alternative to reducing the policy lapsation.
So, we need to take measures to reschedule the commission so that it becomes attractive to the agents
throughout the whole policy period. Moreover, the causes of policy lapsation that have been stated earlier
should be addressed. So, we need to cover the huge uncovered life under insurance and for this we need to
changes the laws of insurance development and regulatory authority for licensing as corporate agents of
NGOs / MFls.

Conclusion:

The contribution of insurance to the GDP will definitely increase a lot if the policy lapsation can be prevented.
On the other hand, if policy lapsation cannot be prevented, the customer and insurance company will face loss.
Customers affected from policy lapsation are deprived of insurance benefits, therefore they discourage other
potential customers not to avail insurance. Thus, a negative impression of the insurance industry is created.
New insurance products need to be introduced after removing the existing problems. Complete automation
is required to prevent lapsation and fast claim fulfilment is also important. So all stakeholders need to come
together for a sustainable insurance sector.

Reference:
1) Annual Report, 2017, IDRA
2) Annual Report, 2017, IDRA, Page-20
3) Annual Report, 2012, IDRA, Page-20
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Catalytic Role of an Insurance CEO in Bringing about
Market Discipline:

Mr. Md. Khaled Mamun FCII (UK)

A saga for the insurance industry of Bangladesh will, no doubt, be the last decade during which we got,
among other things, the mother laws of insurance i.e. ‘Insurance Development and Regulatory Authority Act
2010 and Insurance Act 2010. These pioneering acts provide us with the legal framework for the prudential
regulations of our insurance market as a whole. In order for the precise execution of the rules & regulations
so formulated by IDRA under the auspices of the above Acts, the catalyst roles of the chief executive officer
(CEO), to some extent, remained unexplored over the years. To put it in a simple context, a chief executive
officer of an insurance company is a person who has been appointed by the company’s board of directors to
manage its day-to-day operations. The CEO reports directly to the company’s board of directors and often
exercises their discretion in how they should be managed in compliance with IDRA instructions. In this regard
he/she should possess a thorough understanding of the company’s business model as well as its customers
and competitors in order to achieve stakeholders’ value while at the same time protecting the public interest.

CEOs as a Market Disciplinarian

The role of an insurance CEO in the light of the recent turbulence in the market has been debated among
industry experts. As it becomes more difficult for insurers to predict future events whether it be legal,
regulatory, economic and financial, it has been the demand of the time that insurance CEO’s job is not only
to act as a custodian of a company but also as a market disciplinarian. Market discipline in insurance is the
use of market forces to put pressure on prices, rates, and margins on the background of market being a tariff
one. Insurance CEOs have central roles in market discipline by setting policy terms, conditions and pricing
that aligns with market realities to increase profits or reduce losses. Market discipline should be applied at
all times for insurers so they are not taken advantage of by competitors. It applies to property, casualty, life,
health, and annuity products. Compliance to ‘Insurance Tariff” and other pricing structure of the regulatory
requirements should be at core pricing strategy of the insurance company. Any pricing discount must also
be in accordingly with the prior approval of the Central Rating Committee (CRC), the pricing wing of the
regulatory body. At this points, our CEOs should be punishing the individual employees who involves any
sort of unethical practices or financial scam or money laundering.

Being the head of the organization, the CEO is desired to play a proactive role in bringing about market
discipline and maintaining the sustainability of the industry as a true counterpart of the banking sector for the
greater interests of nation’s socio-economic advancement. His focuses should center round superior customer
services, shareholders’ value propositions, regulatory compliance, and above all, ethical business practices.

How does an insurance CEO contribute to the concept of market discipline?

The insurance industry is a cornerstone of the Bangladesh economy, and as public companies, the insurers
must comply with the financial reporting & auditing requirements of Insurance Development and Regulatory
Authority, Bangladesh Securities and Exchange Commission and the financial as well as monetary policy of
Bangladesh Bank, being a constituent part of the entire economic chain.

Thus, insurance CEOs have a lot of means and ways to contribute to implementing market discipline on their
organization as well as other means that executives can share responsibility for establishing more effective
regulatory oversight. This includes developing policies and procedures, assessing potential problems before
they become actual issues, and ensuring that their organization fully complies with IDRA circulars and other
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disciplinary rules. A company’s stock prices will depend on i ]
the level of trust it has from the investing community. CEOs Regulatory

can affect market discipline either positively or negatively. igompliance

The CEO’s credibility and competence play a significant role [E e
in this process. If the CEO is credible, then investors will _ value | discipline
more willingly buy shares and stay invested despite short S

term fluctuations and volatility. Ensuring customers services, T
particularly at the time of claims settlement, an insurance \

CEO should be the forerunner since claims settlement is the Professional Ethical
only event when the customers are at distress and they need LU, A R
mental and financial supports, and in such situation, insurers = [—Customer y

services

should be standing beside the customers. This positive move
will unquestionably improve the image of the insurance

sector. Diagram: CEO's Contribution to Market Discipline
How a CEO may not fulfill their responsibility?

A CEO may not fulfill their responsibility when they fail to provide a specific product or service, make bad
decisions which result in bankruptcy, and when they lie about the company’s financial status to shareholders.
The regulatory guidelines should be minutely adhered to and their roles as stewardship of the public fund
should be taken into consideration while making any decision particularly with regard to designing of
reinsurance program, investment of premium fund, and settlement of claims. He should try his best to upgrade
or, at least, maintain the credit rating of the company for trustworthiness in the market segments they operate.
The CEOs need to be willing to take responsibility for their actions and decisions as this materially influences
company’s success and failure. Personal resilience as well as values would be a guiding principle when
determining how to handle a critical situation. The role of an insurance CEO is to manage company assets
and liabilities as effectively as possible. They must ensure that the company achieves and sustains a favorable
financial position so it can provide services to customers and meet its obligations to policyholders.

Another pivotal arena for CEOs to concentrate is the human capital development for sustainable development
of the individual company. There is no denying the fact that disciplined workforce with sound professional
knowledge is the pre-requisites for a disciplined market. Bangladesh ranked 106th in the world on investment
of human capital. Sri Lanka topped the list (Position 72) in the SAARC regions whereas Nepal was at 102,
India at 115, Afghanistan at 133, and Pakistan at 134 (Ref: www.InsuranceNews.com.bd).

What conclusions can we draw from this article?

According to the “World Economic Forum’ by 2030, Bangladesh will be the 24th largest economy in the
world, for which it is high time for all of us to prepare, and in this regard our insurance CEOs have much
to do on the premises that the GDP contribution of the insurance sector in the year 2020 was very nominal,
which is 0.29% by Life, and 0.11% by Non-life, totaling 0.40% (defined as Premiums / Gross Domestic
Product). We stand at 69 position in the world market in terms of premium volume for the year 2020 (Ref:
Swiss Re Sigma 3/2021). The statistical figures clearly indicate the poor standard of market performance.
So, every CEO should be ready for addressing the challenges of the decade to come. A disciplined workforce
would be catalyst for the most coveted of advancement of the market. So, it can be concluded that the role of
an insurance CEO has changed from the hands of a traditional management role to one that oversees market
discipline.
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Steps Towards Social Health Insurance Scheme
Kazi Md. Mortuza Ali

Introduction

Millions of the poor people have already fallen back into poverty as a result of the ongoing global pandemic.
Millions more are at the risk before full recovery. It is the poor and most vulnerable that are at the greatest
risk in the absence of affordable health insurance. Social health insurance is one of the key elements of
health protection and health financing mechanisms. Social health insurance is seen as a necessary element in
achieving both social health protection and social security. Therefore, we need to examine how mandatory
health insurance can be used as a tool to achieve the goal of health for all and health insurance affordable
for all. One common way of achieving the goal of health insurance for all, is to subsidise the premiums of
individual and or families who cannot afford to cover the full cost of insurance themselves. In 2005 the WHO
members reaffirmed their commitment to the principle of universal coverage in which all people have access
to needed health services without the risks of severe financial consequences. Therefore, we need to examine
the likely social health insurance schemes in the context of Bangladesh scenario.

Health insurance serves as a response to financing the access of individuals to health care. It is, therefore,
logical to expect that social health insurance scheme of a country like Bangladesh should be treated as a prime
social security programme and should be planned within the framework of an overall health plan. Health
Insurance needs to be developed as a stable mechanism for financing personal health care of every citizen.

Need for Private & Social Health Insurance

Private health insurance systems differ from public financing systems in several ways. A private insurance
plan typically competes for customers. The customers also may choose among several plans that have different
features. These plans also have different prices and consumers have to decide if a more desirable insurance
plan is worth considering its price. But different prices are often associated with a range of plans that provide
different benefits and difficult to compare. Moreover, people with low income are unlikely to be able to afford
any insurance at all from the private insurers. Due to lack of public awareness and hazards involved in it, health
insurance is considered to be a non-profitable business. Besides creating public awareness, infrastructure of
medical services needs to be improved and insurers need trained and suitable executives to offer this scheme.
To popularize health insurance schemes, effective mechanism should be evolved in order to create public
awareness. The NGOs may play a significant role in this respect. Proper motivation and publicity is necessary
to make common people aware of the benefits of health insurance schemes.

Social insurance aims primarily at providing society with some protection against one or more major hazards
which are sufficiently widespread and far reaching in effect. Usually these risks are not many in number, yet if
not guarded against through some organized means, they produce large dependency problems. Social insurance
is generally compulsory giving the individual no choice as to membership. Nor it can be as a rule the incumbent
selects the kind and amount of protection or the price to be paid for it. Indeed, social insurance views society as
a whole and deals with the individual only so far as he constitutes one small element of the whole.

Purpose of Social Insurance

Generally, social insurance scheme is a government run plan with a standardized benefit structure and
contribution rates. As an alternative, government may mandate that everyone in the specified groups must be
covered by social health insurance but the groups may choose from among several schemes offered. Social
insurance has a basic purpose of providing a certain degree of economic security to members of a community
against risks which are beyond the means and control of either the individual or a group of private individuals.
Social insurance has the further purpose of helping to stabilize the economy in various ways and maintain a
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sound socio-economic growth of the members of the society.A basic principle of social insurance is that it aims
to provide a minimum level of economic security against perils which may interrupt income. This principle,
known as the “floor of protection” concept, is not always strictly observed, but it is still a fundamental theme
of social insurance. The purpose of social insurance plan is to give all eligible persons a certain minimum
protection with the idea that more adequate protection should be provided through individual initiative.

Hazards of Health Insurance

It is obvious that health insurance is associated with excessive moral and morale hazards. The most pertinent
issue is to control cost. It is no denying the fact that there is a tendency to charge more when the doctors or
hospitals know that the bills will be paid by insurers. Insurers are likely to combat this tendency by fixing
limitations of recovery and by the use of high deductibles. However, this is no actual solution since the burden
is only transferred to the insured. Then comes the issue of controlling the over utilization of hospital and
medical expenses. It is very often found that the patients demand that they be hospitalized. They feel that they
have not received any value from their health insurance policy unless they have been ill and collected a claim
from their insurer. It is obvious that private health insurance market is still in its early phase of development.
It is relatively under developed and undersold. However, this market is likely to grow faster than the G.D.P
growth rate. It is expected that health insurance will be the next frontier for the insurance industry. Despite
potentials in general, much will depend on Government’s social policy and the professional capability of the
private insurers to tap this growing market potentiality.

It is no denying of the fact that the poor need health care more than the other, because their living conditions
and environment is dirty and polluted causing a high risk of infections and diseases. Polluted water and air
mean diarrhoea and respiratory infections and these are the most common causes of death amongst young
children. Injuries and chronic illness resulting in long-term disability affects. In most cases disability is related
to poor education, nutrition and unemployment and caused by injuries or by communicable diseases. Health
Insurance enables access to better medical services and a better quality and longer life. Access to adequate
health insurance protection can assist the poor to achieve sustainable growth and provide them with the
capability to attain a better standard of living.

Concluding Remarks:

There is lack of proper knowledge amongst the poor about insurance. They find it difficult to understand the
concept and accept the idea of risk pooling system. Insurance has a very poor image in the society at large.
Clarifying insurance schemes is an additional cost and burden on the provider of health insurance. High drop
outs, particularly from those who have not made a claim are very common phenomenon. Marketing of health
insurance product amongst the poor is very time consuming and difficult. There is a need to educate the
incumbents on the benefits of the product and the coverage it provides. Most of them do not find any tangible
immediate benefits. They need counseling, guidance and continuous motivation.

In order to overcome the situation, a sufficiently large pool size is required to justify the substantial resources
to market and administer appropriate product to a largely uneducated, half educated and skeptical diverse
population. Establishing a sustainable and viable, health insurance scheme is possible in the short-term. There
is a need for a large capital base and donor contribution in the initial years to give time for building the
appropriate infrastructure and enhance number of policyholders at the maximum possible. It is high time to
initiate one or more mutual, community based social health insurance scheme in evey sub-district for the mass
people. IDRA in collaboration with Ministry of Finance, Ministry of Health, Ministry of Labour, Ministry of
Social Welfare can pilot an appropriate social health insurance scheme for the mass people. The government
may consider to form a steering committee to supervise and monitor the activities of community based Social
Health Insurance schemes in every district/sub-district of Bangladesh.
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Implementation of National Integrity Strategy

In Insurance Industry:
Mirza Wali Ullah

National Integrity Strategy

Cabinet Division of the Government of the People’s Republic of Bangladesh formulated the National Integrity
Strategy in October 2012 for the creation of ‘Sonar Bangla’. The issues that were considered in formulating
and implementing the strategy were to eradicate hunger, unemployment, illiteracy, deprivation and poverty
from the country within a decade. The objectives of the strategy paper was to bring happiness, peace, harmony
and prosperity in the country and to establish a democratic society where the rule of law, basic human rights
and political, economic, social equality, freedom and justice are properly ensured for all citizens.

Implementing Anti-corruption policies that uphold integrity is essential for establishing good governance.
Enforcement of law and punishment not only eradicate corruption but also help build a movement in the society,
so that the citizens become virtuous, and integrity is established in State and privately owned institutions.
Insurance Industry of Bangladesh has also taken steps to implement the National Integrity Strategy.

Some instructions on the NIS from the Regulatory Authority:

O  Inevery Insurance Company, a 5-member ‘Integrity and Ethics Committee” headed by the CEO should
be formed.

U All the Insurance Companies will call upon the meeting of the Integrity and Ethics Committee within
the 1st week of each month and submit the report in the 2nd week according to the format provided by
the Authority.

O A Complaint management cell should be created in all the Companies.

O  The Integrity and Ethics Committee will arrange training of officers or employees on relevant issues in
consultation with the CEOs of their respective organizations.

What is Integrity?

Integrity generally refers to the attainment of behavioural excellence influenced by morality and honesty. It
also implies adherence to the norms, principles and customs of a society. At the individual level, it means
conscientiousness and honesty, as well as character.

The purpose of Integrity Policy

To ensure transparency and accountability in all the areas of the insurance industry and help contribute to the
economic development of the country.

The Islamic view on Integrity

Allah the Almighty created man and gave him the direction of his path. The Holy Quran says, “Guide us
to the straight path, the path of those whom You have favored, not the path of those who are accursed and
misguided.”(Surah Fatiha 5-7.) Referring to Integrity as the condition of success, Allah SWT says- ‘The
successful is one who has attained purity or chastity.” (Surah Al-Ala 14.) Elsewhere it is said: “Surely he who
has succeeded has purified himself, and he who has not purified himself has failed.” (Surah Ash-Shams 9-10.)

In the eyes of Islam, Integrity is the desire for the welfare of others, protection of honor, participation in
suffering, honesty, justice, benevolence, ordering good deeds, preventing evil deeds, etc. Allah SWT says-
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“You are the best nation. You have been created for the good of mankind, so enjoy in what is right and forbid
what is wrong, and believe in Allah.” Surah Ale Imran 10. Instructing Integrity, Allah the Almighty said,
“Cooperate with one another in good deeds and piety, and do not co-operate with each other in wrong doing
and sinful deeds.” Allah SWT says- “Verily, all mankind are the losers, except those who believe and do
righteous deeds, and admonish one another with truth and patience.”

The consciousness of accountability is hereafter purifies people in the world. The smallest good deed or
evil deed of man will be presented to the Creator on that day. It is said in the Holy Quran: “Whoever does
an atom’s weight of good will see it, and whoever does an atom’s weight of evil will see it.” Regarding
accountability, the Prophet (peace be upon him) said: “Each of you are responsible and everyone will be asked
about his responsibility on the Day of Resurrection.”

Regarding the activities that hinder righteousness, Allah the Almighty says: ‘Do not blame one another and
do not call one another by evil names; this is the great abomination after faith. O you who believe! For in
some cases guessing is a sin and you do not seek each other’s secrets and do not slander one after the other.
(‘Surah Hujrat 11-12.)

How Integrity practices can be implemented in the Insurance Industry

U By introducing better Corporate Management.

U By ensuring fair and performance-based rewards.

U By implementing competition Law in Insurance business by preventing yogic behavior.

U By establishing proper Coordination, Transparency, Accountability and improved work culture among
all departments of the Insurance Company.

U By ensuring effective enforcement of private sector Regulatory Laws such as Bankruptcy Law, Consumer

Protection Law, Environment and Labor Law.

O By endeavoring to qualify for National Awards by establishing Insurance Companies as pioneers in
implementing the National Integrity Strategy.

U By encouraging and compelling all levels of employees and officers of Insurance Companies to pay
Income Tax properly.

U By establishing appropriate legal and administrative action against those who collect business and take
financial advantage in unethical ways and through the suppression of evil practices.

Integrity Reward

NIS strategy paper mentions the following indicators for awarding integrity prizes among the employees or
executives of the Insurance Company:

Professional knowledge and skills

Patterns of honesty

Reliability and conscientiousness

Discipline

Dealing with colleagues

Dealing with service recipients

Respect for the rules and regulations of the organization

Ability to coordinate and lead

© © N U R W=

Proficiency in the use of Information Technology

Occupational, health and environmental safety awareness
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Tendency to take leave
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12. Innovation practices

13. Activities in implementation of Annual Performance Agreement
14. Use of social media

15. Interest in disclosing self-motivated information

16. Presentation skills

17. Interest in using e-files

18. Cooperation in redressed of grievances

19. Insurance activities.

In the light of the above indicators, it will be easier to ensure integrity within Insurance Companies. Morality
or Ethics and Life Style of the incumbents may also be addressed as factors for selection of awardees.

Functions of Company Integrity Committee

Each Insurance Company is required to form an Integrity Committee; functions of the said committee are as
follows:

U Provide ideas about the Grievance Management Cell

U Identify Company misconduct and determine ways to overcome it

U Review the causes and remedies of official malpractice

U  Inform the staff of all levels of the Company about the functions of the Regulatory Authority and the
Committee

U Formation of Integrity Sub-Committees in the Branch Offices.

O Supervise the activities of the Sub-Committees

U To give rewards to the employees of all levels of the company or to those who are pioneers in the pursuit
of Integrity and Ethics.

Tasks of Integrity and Corporate Management are as follows:

Appropriate application of Insurance Laws and Regulations in Corporate Management
Adherence to the Company’s Articles of Memorandum

Implementation of decisions taken at the Annual General Meeting

To seriously consider the Recommendations of Internal and External Audit

Proper adherence to company Employment Rules, Recruitment and Promotion policy

Adherence to Company Code of Conduct

I Iy Iy Iy Iy I [y

Adherence to National and International Insurance Standards.

The country’s industry owners and the general people accumulate huge savings or premiums in the insurance
industry for the security of their future lives and property, through which new industries and jobs are created
in the country. Each institution or company may be advised to publish an Annual Integrity Report focusing
the effects of National Integrity Policy. Implementation of National Integrity Strategy is required to ensure
transparency and accountability in the Insurance Industry in the interest of public confidence and economic
development of the country.
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Enhancing Insurance Penetration in Bangladesh
Md. Kazim Uddin

Insurance penetration is used as an indicator of insurance sector development within a country and is calculated
as the ratio of total insurance premiums to gross domestic product (GDP) in a given year. According to Swiss
Re Sigma Report, in the year 2020 our insurance sector’s contribution to GDP is 0.40% (0.29% by Life, and
0.11% by Non-life). It stands 69th in the world in terms of premium income for the year 2020.

No one can deny that insurance penetration is low in Bangladesh. Earlier, there was widespread belief that
insurance penetration in the country was low because of low level of income. The experience of insurers and
also the financial report of Bangladesh suggest that it is not income alone that determines the demand for life
insurance. There are some other important issues, including macroeconomic factors as well. The main factors
contributing to low penetration are

° Lack of financial literacy in general and apathy towards insurance in particular.

° Product development capabilities have not been upgraded.

° Alternative Channels are not properly used.

° Insurers feel, more the agents, greater should be the business.

° Insurers believe that an insurance company is nothing but a marketing organization.
° Insurers are neglecting rural/social sector.

° No co-operation among insurers alongside the competition.

WHAT INSURERS CAN DO TO INCREASE PENETRATION

The objective is to increase insurance penetration for the industry as a whole. We shall take up the factors that
inhibit insurance penetration and would suggest what insurers could do to increase penetration for the country.

Customer Education: People of Bangladesh spend very little on life insurance, pension policies or health
insurance policies. There should be education for both the prospective customers and the current customers.
There are a lot of prospective customers who can afford to buy life insurance but have not been properly told
about the importance of life insurance. Insurers can take part in rural festivals, fairs and special occasions
and should also set up rural camps to spread the message of life insurance. The emphasis should be more
on making people understand insurance and less on selling insurance policies. In urban areas, people are
much more aware of the value of insurance. Only, there should be more websites and magazines dedicated to
helping people understand the more difficult concepts associated with life insurance. There should be different
kinds of customer education program for existing customers. Many customers do not fully know about policy
conditions. Many of them, especially those living in rural areas do not know much about alternative channels
for payment of premium. If these basic things are made familiar to them, they will buy the right policies
through the agents and they will also use the latest services that the insurers have developed for them.

Recruitment and Training of Agents: A lot of men and women took up the agency mostly as a part-time job
and not really as a career. There was no professionalism on the part of most of them. The productivity of most
of the agents was low. It was thought that insurance selling was basically a number game. But this strategy is
not likely to work in the present scenario. Today, people have a lot of choice before them and they are much
more knowledgeable also. Now, the kind of 72 hour training a person needs to acquire the IDRA license is
not enough to put the person in the market that consists of highly informed customers eager to know more
complicated aspects of the products. So, the insurer has to set up adequate training facilities for their agents
and the faculties need to be dedicated professional people. On an average, the level of financial literacy may
be lower for agents. A lot of mis-selling is taking place there and as a result people are losing faith in the

Chief Executive Officer (CEO)
National Life Insurance Co. Ltd.
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insurer. It is found that a lot of tied agents are aged people, housewives and retired people. These agents too,
are adding little value to the insurers.

Other Important Operational Areas: Bangladeshi insurers still feel insurance can be sold by using various
“push” tactics and that there can be no alternative to “aggressive marketing”. The fact however is that
marketing success depends to a large extent on the quality of servicing, brand image and the capacity to
innovate. Insurers tend to neglect servicing aspects and that is the reason why IDRA issued Protection of
policyholders Regulation. But insurers must provide better services in their own interest. We find that the
insurers do not pay as much attention to market research, training, data-mining and transparent HR practices.
As a result of this, they tend to neglect special areas such as underwriting, actuarial work and data mining.
The result is that there is talent shortage in major operational areas now. The insurers have not yet been able
to create right corporate culture to attract best talent available in this country.

Rural / Social Sector: Rural and Social sector is very big in this country. So, no insurance market can exist in
this land without addressing this vast segment. At present rural sector is not too poor to afford life insurance.
They require products suitable to their needs. The problem in rural market is that it is not homogeneous. The
market is fragmented and there are many sub segments. In the social sector, it is difficult to sell high value
products. The insurers have to sell innovative micro insurance products there. The distribution model has to
be different for social sector. To reduce distribution cost, insurers have to tie up with microfinance institutions,
NGOs etc. These bodies have to act as corporate agents.

Channels of Design: Distribution Channels play an important role in enhancing insurance penetration. Tied
agents may not be too effective now in some segments of the market. Insurers should allow them to work in
segments where people have much less financial awareness, like rural and mofussil areas. But, customers of
some segments of the urban areas look for special services. Corporate agents including bancassurance is the
ideal distribution channel in so far as marketing insurance to financially niche segments is concerned. Brokers
can also be very effective for such segments. For financially aware customers, direct marketing can be used.
Financial convergence will help customers to get all types of financial services like banking, insurance and
security services, under one roof.

Product Development: There is hardly any product that is suitable for all segments of the market. The
product development cannot be an actuarial exercise only. Products are developed by keeping in mind the
social, cultural and religious sentiments of a market. Again, the insurer has to determine the profitability of the
product launched. Again a lot of market research is necessary to understand the mood of the market. Before
launching a product for a segment, the insurer has to see the past data in respect of performance of similar
kind of product in that segment. For the rural sector, a totally different set of products have to be developed.
Rural people may be in a position to pay premium during particular seasons of the year and to pay money
back instalments at some particular festivals or other special occasions. Rural people generally prefer to have
a single policy containing death and accidental benefits plus provision of getting loan and health insurance
benefits. They will also be happy if the same policy contains crop insurance cover and property insurance
cover as well. Insurers should be able to tie up with the general insurance companies for developing such
multi-purpose products for the rural people.

CONCLUSION: To increase insurance penetration, customers have to be prompted to buy more life insurance
at a given level of income and they have to buy additional insurance as and when their incomes go up. To
increase penetration, uninsured people have to be motivated to buy insurance. An insurer has to devote time,
energy and money to do certain important things like customer education, training of manpower, creation of
right corporate culture and engaging in sound market research to know the customers intimately. Unless these
are done, no great result can be forthcoming.
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Prospect and Necessity of Professional Indemnity Insurance
Md. Mamunul Hassan ACII

We all make mistakes; after all, to err is human. However, not all humans are forgiving, especially when it
comes to their money. If you, as a business service provider, cause severe financial loss, damage to property
or any other harm to a client due to an error of judgement, incorrect or inadequate service or advice, then your
client can seek compensation from you. This is where professional indemnity insurance comes to your rescue.

Introduction:

The purpose of professional indemnity insurance is to protect the professional person. It protects them
against the legal liability to pay damages to persons who have sustained financial loss arising from their own
professional negligence or that of their employees, in the conduct of the business.

What is Professional Indemnity Insurance?

Professional Indemnity Insurance cover that protects a Professional/Company/Organization or entity
providing a professional service against the insured’s legal liability to a THIRD Party as a result of any actual
or alleged negligent act, error or omission in the performance of the professional duties undertaken during the
course of their business.

Market:

Historically, professional indemnity insurance was a restricted market. It focused on the traditional professions,
such as solicitors, accountants, architects and engineers, and carriers were limited to a few specialist insurers.
Now it has become a popular and highly profitable business in the world. Traditional professionals have been
expanding into other and related sectors. There are now over 500 different occupations/professions are buying
this insurance and a few examples are show below:

e Business Advisers

e Solicitors

e Freelancers

e Management Consultants

e Cloud Services

e IT Consultants

e  Architects

e Financial Advisers

e HR Consultants

o  Copywriters and Interpreters

e Engineers

e Accountants

e Software Engineers

Many professions such as Solicitors, Architects, Accountants, Financial Advisers, Surveyors are required to
have Professional Indemnity Insurance as a regulatory requirement in developed countries like UK.

Senior Executive Vice President
Pragati Insurance Limited &
A Member of Bangladesh Non-life Underwriter Club
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There are not formal statistics about the size of the market and estimates vary between sources. It estimates
that the UK Professional Indemnity Insurance market is worth around 2 billion pounds in annual premium.

How Professional Liability arises:

When professional people offer professional advice, they must bring an adequate degree of skills and have
enough information to render that advice reasonably safe to give. As per Law of Tort, the following ways
professional liability arises:

Common Law and Tort

Professionals owe a duty to exercise the degree of skill expected and it is established of a renowned Case
Donoghoue —vs- Stevenson.

Under Contract

An implied term is that the professional will exercise reasonable care and skill in rendering those services.
If they fail to exercise that care and skill the client suffers loss as a result, the client may well sue them for
negligence and it is established of a renowned case “Hedley Byrne & Co. —vs- Heller and Ptnrs” (1963).

Statute

Many professional and trade bodies, whether the profession is regulated by the Government, lay down
minimum requirement for Professional Indemnity cover for their members as part of their code of conduct.

Personal Liability

Employees may also have a liability arising out of the negligence of one of their employees and is established
of a renowned case “Merret —vs- Babb(2001).

Scope of cover of Professional Indemnity Insurance:
It covers —

e  Professional Liability

e  Breach of confidentiality
e Defense cost

e  Fraud/dishonest

e  Defamations

e Court attendance fees

e Extended reporting period

e  Computer Records.

Key Exclusions:
Key exclusions of Professional Indemnity Insurance includes —

e  Prior claims

e Bodily injury and property damage

e  Fraud/criminal acts/intentional wrongful acts

e Deliberate or reckless acts- Fraudulent and criminal acts
e Damages: guarantee, penalty clause, taxes fines

e  Unauthorized use/unauthorized access
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e Employment/discrimination
e Patent/Trade secret

e  War/Terrorism

Necessity of Professional Indemnity Insurance:

We need the Professional Indemnity Insurance for the following main reasons:

Financial Protection:

If we are in the business of charging our clients for advice then Professional Indemnity Insurance is important
to us because, Professional Indemnity Insurance delivers important financial protection for a variety of
professional advisers and consultants.

Meet the defending costs:

In the event that our client suffers a financial loss as result of supposed negligence, mistake or omission
Professional Indemnity Insurance will meet the cost of defending claims and any damages payable.

Save the business:

Professional Indemnity Insurance is one of the most popular insurance among professionals since it saves
us and our business at the time of error and omission. Negligence, incorrect advice, violation of good faith,
misrepresentation or breach of professional duty might bring doomsday for our business because clients these
days are more conscious about their rights. If not delivered with what we have promised, they might sue us.
To be on the safe side, it is better to buy Professional Indemnity Insurance to cover our profession.

Protects our Professional reputation.
It shows Professionalism

It provides various intangible profits.
Overall, Professional Indemnity Insurance is one of the best ways to safeguard our business and career from
potential loss.
Main benefits of the Professional Indemnity Insurance are:
a) Reduces risk
b) Trust Factor
¢) Lower chances of loss and

d) Eligibility.

Prospect:

Bangladesh already stepped into a new era by officially becoming a developing country from a Least
Developed Country (LDC) after 45 years which brings an improved image and branding in the international
level. Henceforth, big investors like International Financers (Lenders) will be keen to give loans to our
country because of our ability to pay back. Moreover, private sectors will be able to generate capital from the
international financers in easy way.

Global investors will invest in various type of mega projects including construction sector with joint venture
or independent by completing all sorts of formalities and requirements including insurance like developed
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countries. Investors will also bring experts in their respective field and they will need Professional Indemnity
Insurance as per respective contractual obligation.

According to Insurance Act 2010, all types of insurance including Professional Indemnity Insurance must
be taken from local insurance companies. As a result local insurance companies will be able to earn sizeable
premium from this sector, if the company builds its capacity in proper way.

Opportunities:

Professionals like Doctors, Chartered Accountants, Engineers, Architects under great scrutiny
Mandate from principals to take liability policies

Foreign investors insisting on all liability covers

Legal expenses are increasing

Accounting frauds

Repeated industrial accidents

Changing legal environment

Challenge:

Lack of experts in the field of liability insurance

Lack of proactive and efficient claims handling

Lack of awareness in liability insurances

Long time to meet the litigation

Less interest of insurance companies to underwrite liability insurances

Lack of Reinsurance facilities

The way forward:

To build experts in liability insurances and law
To arrange training on liability insurances

To settle claims proactively and efficiently

To Compromise rather than litigate

To Simplify policies

To make good understanding with the re-insurers

Conclusion:

Liability Insurance will bring golden opportunities for our insurance companies. Hopefully they will avail
these opportunities by building their capacity so that they can underwrite all types of liability insurances
including Professional Indemnity Insurance to attract their portfolio besides lucrative premium.

References:

1)
2)
3)

ul
/7a

Study Text of Liability Insurances of CII
Training Module of NIA

Various websites
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Health Insurance in Bangladesh:
Challenges and Prospects
Md. Shamsul Alam Khan

Health Insurance is a type of insurance that covers the whole or a part of the risk of an individual or a group
incurring medical expenses, spreading the risk over numerous persons. Health insurance benefit is normally
offered by a government agency, a private enterprise, or a not-for-profit organization. It is often included in
employee benefits packages offered by the employers as a means of enticing quality employees. According to
the Health Insurance Association of America, health insurance is defined as “coverage that provides for the
payments of benefits as a result of sickness or injury. It includes insurance for losses from accident, medical
expense, disability, or accidental death and dismemberment”.

In the context of the Covid-19 pandemic, almost all countries have faced with severe health issues and
challenges. The vulnerability of the healthcare sector has been exposed. COVID-19 was first identified in
Bangladesh on 08 March 2020. Till 02 February 2022, the number of COVID 19 cases was 18,24,180 and the
death toll rose to 28,461. This really is a burden for the government as the facilities and accommodations of
the hospitals are limited. On top of that, the families faced problems in bearing the ever-increasing medical
expenses.

Before the onset of the COVID-19 pandemic, reports from the World Bank indicated that out-of-pocket
health expenditures as a percentage of current health expenditures in Bangladesh stood at 74% in 2018. The
incurrence of increasing healthcare expenses by people amid the pandemic emphasizes the necessity for
insurance support. As a result, an overwhelming amount of corporate and individual clients are approaching
insurers in search of suitable products.

At present, two forms of health insurance policies are offered by the insurers in Bangladesh: standalone health
insurance policies and life insurance policies that include health coverage. In Bangladesh, currently, non-
life insurers offer standalone health insurance coverage. Insurance Development and Regulatory Authority
(IDRA), through its Circular No. Life 07/2014 dated 31 December 2014, directs all life insurers to issue health
insurance policies as supplementary rider in conjunction with other life insurance products.

In the countries with significant health insurance coverage, there is no restriction on life insurers for transacting
standalone insurance business. Moreover, a number of standalone health insurance providers are there who
offer only health insurance products. For instance, in India, no restriction is there on life insurers to offer
standalone health insurance products. Health insurance in Bangladesh will flourish if restrictions for the Life
Insurers on offering standalone health insurance products are waived.

In Bangladesh, the issue whether Health Insurance is a type of Life Insurance or General Insurance is
debatable. Section 5(1) of the Insurance Act, 2010 states that “For the purpose of this Act there shall be
two classes of insurance business to be called life insurance and non-life insurance.” The English version of
Section 5(2) of the Act states that life insurance business shall mean the contract of insurance upon human
life. This is not consistent with the Bengali version of Section 5(2) of the Act, which states that life insurance
business shall mean insurance contracts relating to human life (S=<&< k@ ). It is important to note
that as per section 5(2), life insurance is not confined to insure human life only, but also includes insurance
relating to human life. Some argue that since health insurance is a type of insurance relating to human life
it can be regarded as life insurance. Bengali version of Section 5(3) of the Act states that non-life insurance
mean contract of all other classes except contract of insurance relating to human life. Hence some have the
opinion that health insurance being a type of insurance relating to human life cannot be regarded as non-life
insurance business.

Officer, IDRA
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In India, almost one-fourth of the population now has some form of health insurance as a protection against
unforeseen health emergencies. Their health insurance policies are so advanced in comparison to that of
Bangladesh’s that the Insurance Regulatory and Development Authority of India (IRDAIT) has mandated some
health insurers to begin tailoring their policies to include coverage for mental health issues. Max Bupa Health
Insurance, ICICI Lombard, Aditya Birla Health Insurance Company, HDFC Ergo General Insurance, and
Digit General Insurance are just a few of the renowned insurers that have designed health insurance policies
that exclusively cover patients with mental health issues. In general, these insurers’ health insurance plans
cover the costs of in-patient hospitalization for mental illness.

Major challenges for the Health Insurance providers of Bangladesh are the peoples’ misconception about
insurance. Though poverty is mostly liable for this misconception, the lack of adequate education and
awareness programs by the insurers and the government is also a key factor. Also the government can subsidise
the premium of individuals and families who cannot afford to pay their premiums fully by launching special
health Insurance products for the poor people living under the poverty line.

In the national budget speech of 2021, the Honourable Finance Minister AHM Mustafa Kamal, FCA, MP
indicated that the government plans to increase health insurance coverage for those who are living below the
poverty line as an initiative included in the Shashtho Shurokkha Karmashuchi (SSK) program. He described
the SSK program as a vehicle for financing healthcare services for individuals who are living below the
poverty line. According to a report published in 2018 by the International Centre for Diarrheal Disease
Research, Bangladesh (icddr,b), each enrolled household under this scheme receives BDT 50,000 worth of
monetary coverage per year for healthcare services in exchange for a government-financed payment of BDT
1,000. Moreover, according to the budget speech, this amount will be increased to achieve the government’s
goal of achieving universal health care by 2030. ‘The Strategy for Finance in the Health Sector: 2012-2032’
has been formulated for this purpose.

It is hoped that Insurance Development and Regulatory Authority (IDRA) along with the concerned ministries
will play a pivotal role for encouraging the insurers to come up with affordable Health Insurance Products for
different demographic segments. A true partnership of private and public organizations is necessary. The age
structure of the population of Bangladesh makes it a lucrative market for Health Insurance Business. With
proper knowledge the awareness of people will increase and with a changed mindset of the people, Bangladesh
can be a potential market place for local as well as global Health Insurers. All possible models should be
followed by the insurers: Private Health Insurance (PHI) for those who can afford, Social Health Insurance
(SHI) and Community Based Health Insurance (CBHI) for those who qualify. I believe that Bangladesh will
show its footprints on the road to Healthcare Development through effective Health Insurance initiatives.
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‘Digital Identification Based Livestock Insurance (DIBLI)’ —
Play a pivotal role in booming a sustainable livestock firming

Md. Abdul Karim
1.0 Introduction:

Bangladesh is one of the most densely populated and climate vulnerable countries in the world. Agriculture
dominates the economy of this country. Livestock is an important sub-sector of Bangladesh agriculture.
Livestock sector has been playing a vital role in the socio-economic development of Bangladesh. It is an
integral part of the livelihood of rural population. It contributes significantly
to the overall output of the country’s agricultural industry. Share of Livestock
sub-sector contributes 13.5 percent alone to overall agricultural GDP. Its
contribution to country’s GDP is about 1.47 percent. This labor intensive
and fast income generating sector contributes significantly to food-security,
nutrition, crop cultivation and foreign currency earnings as well as poverty
reduction, employment generation for the marginal, poor and middle-class
people in the country. Already the country’s livestock sector, particularly dairy
farm, has marked a remarkable transformation over the past few years. Both
cattle rearing and dairy development have taken off at a tremendous pace.

Despite huge potential, this raising livestock sector is a risky business — especially if you do not own a herd or
flock but only one or a few animals. The biggest risk is disease and natural calamities due to climate change.
Diseases trigger cost. The direct cost incurred is in the treatment of the animal. This can decrease the production
of meat or milk and, in the worst case, result in the death of the animals. Additionally, but just as important,
buying new animals costs money. Shouldering this cost as well is very burdensome for many farmers.

To protect their revenues, the coming decades will see them looking increasingly to insurance as a means to
deal with business risks. To develop the sector, improvements are necessary in veterinary care, transportation,
storage facilities and farmers’ education. Improvements must also include in insurance. The Following road
will make insurance attractive to farmers, putting both the livestock industry and insurance on a path of
sustainable growth. Insurance as a risk mitigation tools is one of the main focus areas of Bangladesh’s 7th
Five Year Plan (2016-2020) to help reduce vulnerabilities to exposure to various livestock risks, including
climate change and disaster risk.

2.0 Bangladesh Livestock Economy at a Glance

Livestock population in Bangladesh is currently estimated to comprise 24.55 million cattle, 1.5 million
buffaloes, 26.6 million goats, 3.7 million sheep. The density of livestock population per acre of cultivable
land is 7.37. Following tables are shown livestock population of Bangladesh:

Table 1. Livestock population of Bangladesh (in lakh number)

Livestock 2011- 2013- 2014- 2015- 2016-

Species 12 14 15 16 17
Cattle 231.95| 233.41| 234.88| 236.36| 237.85| 239.35| 240.86| 242.38| 243.91| 245.45
Buffalo 14.43| 14.50| 14.57| 14.64| 14.71 14.78| 14.79| 14.86| 14.93| 15.00
Sheep 30.82| 31.43| 32.06| 32.70| 33.35| 34.01| 34.68] 3537 36.07| 36.79
Goat 251.16| 252.77| 254.39| 256.02| 257.66| 259.31| 261.00| 262.67| 264.35| 266.04
l"liotal' 528.36| 532.11| 535.90| 539.72| 543.57| 547.45| 551.33| 555.28| 559.26| 563.28

uminant

Manager, Sadharan Bima Corporation
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Table 2. Contribution of Livestock in the National Economy of Bangladesh (2020-21)

Contribution of Livestock in Gross Domestic Product (GDP) (Constant Prices) 1.44%
GDP growth rate of Livestock ( Constant Prices) 3.80%
GDP volume (Current prices) (Crore Taka) 50,301
Share of Livestock in Agricultural GDP (Current prices) 13.10%
Employment (Directly) 20 %
Employment (Partly) 50 %

Table 3. Production of Milk, and Meat

Fiscal Year
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

Products Unit

Milk I\I/IJ%Fk:n 29.50| 34.60| 50.70f 6092| 69.70| 72.75| 92.83| 94.01 99.23
Lakh
Meat M Ton 1990| 23.30| 36.20| 45.21 58.60| 61.52| 71.54| 72.06| 75.14

Table 4. Demand, production, availability and deficiency of milk, meat (2020-21) #

Products Production Availability
. 154.94 Lakh Metric Ton (250 .
Milk silgieai) 119.85 Lakh Metric Ton 193.38 (ml/day/head)
74.37 Lakh Metric Ton .
Meat D) iy el 84.40 Lakh Metric Ton 136.18 (gm/day/head)

* The estimated population of the country on 1st July, 2020: 16 crore 98 lakhs

*GDP calculated at constant price (Source: BBS, available in DLS website); *P denotes Provisional;

3.0 Livestock Insurance:

Livestock insurance a tool to reduce economical loss of farmers from climate change related hazards.
Livestock, in particular, a large ruminant is an important asset for small farmers. It provides draft power
for cultivation and transport, generates income and acts as an insurance against hard times. This important
investment by the farmers faces constant risk due to disease, malnutrition and death. Inadequate husbandry,
limited animal care facilities and frequent outbreaks of epidemic and contagious diseases, quite often result in
severe economic loss for livestock farmers in the Region. Moreover, they usually borrow from village money
lenders bear high interest rates or borrow from NGO-MFI. The result is a vicious cycle of indebtedness and
destitution. Farmers, therefore, need protection against sudden and unexpected loss or damage to their major
assets and investments, i.e. the livestock. For safe guarding the farmers from potential risk of cattle mortality,
insurance is undeniably the best approach. As cattle are a high value asset and there is a risk of potential loss,
livestock insurance is also a right fit for insurance providers. Such insurance can guarantee protection to
farmers against an unexpected loss of their income; and at the same time, reduce the incidence of animal deaths
and accidents by requiring the extension of veterinary services and the observance of minimum standards of
animal husbandry practices on the part of the insured. Introduction of livestock insurance programme is also
fraught with many constraints.
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3.1 Livestock insurance in Bangladesh:

Considering the growing demand for protein, dairy and meat of the growing population of Bangladesh,
Sadharan Bima Corporation introduced the first livestock insurance scheme in 1981 to save farmers and
livestock owners from financial loss in case of any disease or accident and to encourage farmers to invest more
in livestock production. Unfortunately, the country’s livestock farms and farm owners were not interested in
taking out insurance policies as they did not have the right idea about insurance. Though Sadharan Bima
Corporation have a Cattle Insurance Policy and some insurance companies have introduced livestock
insurance products. None of them were able to take it to that stage due to the challenge of settlement of claims
due to the death of cattle and none of them was able to gain popularity among the farmers. The risk of claim
fraud is very high in the absence of an accurate but inexpensive cattle identification process. Therefore, the
main obstacle is the lack of proper livestock identification techniques.

There are some microfinance institutions, farmer cooperatives etc. give a good chunk of their loans to their
borrowers for cattle farming. Due to unavailability of cattle insurance, they create a risk or contingency fund
to cover any loss of farmers due to cattle mortality. But these risk funds are insignificant which will not be
able to cover bigger risks like big number of cattle mortality due to deadly disease outbreaks within a locality.
Another challenge is that this type of risk mitigation funds is not legally permitted by Insurance Development
Regulatory Authority (IDRA). So, MFIs face high risk of loan recovery from the disbursements made against
livestock farming. Formal financial institutions (Banks and NBFI) are very skeptical to give loans for cattle
farming specially to smallholder farmers as they have a few heads of cattle, which means the risk is too high
and no insurance is available to cover the risk.

4.0 Potentiality:

Large number of this livestock population is straying, uncared for and some are privately owned. There
should be an organized attempt to bring them under the fold of the farmers who may be interested to possess
them and earn their living out of the use of the livestock. With more than 63% (source World Bank website)
rural population in Bangladesh and agriculture being the most important sector of the economy for them, the
stage is well set for launching a vigorous drive to cover large section of the livestock under the umbrella of
insurance. The Policy planners will have to have a comprehensive Action Plan for this venture duly supported
by the Government machinery. Improving conditions for raising livestock will bring the country many benefits,
such as food-security, more sustainable diets, nutrition, poverty reduction, and employment generation in
the country. In turn, this will build a foundation for better lives in the future. Currently, infrastructure for
raising live stock is neither adequately developed nor tailored to local conditions. To develop the sector,
improvements are necessary in veterinary care, transportation, storage facilities and farmers’ education.
Formal financial institutions like Banks face high risk of loan recovery from the disbursements made against
livestock farming so they are very skeptical to give loans for cattle farming specially to smallholder farmers
with a very few cattle without the availability of insurance to cover the risk.

Livestock Insurance provides an ideal platform to perform this great social and economic reformation. If the
poor rural people are assisted in having a pair of milch cows, they may find suitable answer to their financial
problems. In assisting them, therefore, the Banks and financial institutions can help a lot and they are the first
important instrument to promote livestock insurance.

5.0 Digital Identification-based Livestock Insurance (DIBLI)

Digital (Biometric) Identification-based Livestock Insurance (DIBLI) is recognized as an innovative risk
adaptation tool, overcoming the weaknesses of traditional livestock insurance, such as moral hazards like
cheating and costly and time-consuming farm damage assessment. This technology however would use NFC
(Near Field Communication) tag for cattle identification until Artificial Intelligence (Al) based face detection
method developed by a software company have a desire level of accuracy.
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In order to succeed in such innovative ventures, one has to look for
effective partner-agent models to leverage the operational strength of,
Upazilla Digital Center (UDC), Cooperatives, Agricultural Banks, and
other grassroots organizations in distributing insurance policy. High
transaction costs and poor outreach networks sometimes account
for higher premiums. Cutting down on these costs by building on
their operations will make the Digital Identification-based Livestock
Insurance (DIBLI) more affordable and sustainable.

Livestock identification became important for several purposes, e.g.
tracking, controlling livestock transaction and illness control. Invasive
and traditional ways used to achieve such animal identification in farms
or laboratories. To avoid such invasiveness and to get more accurate
identification results, biometric identification methods have appeared. Traditional Livestock Insurance almost
fails because of proper identification of livestock. To overcome the limitation of livestock identification first
need to gain a solid understanding of:

»  Traditional risk management strategies;

*  Any religious and cultural implications that may arise, which would still need to be studied;
*  Any gender dimensions that are involved, which likewise need deeper investigation;

*  Political economy dimensions at national and regional level.

It is expected that invariant biometric-based identification system to identify cattle based on their muzzle print
images can overcome the above obstacles.

5.1 Process of Identification:

Cattle recognition system based on muzzle point image pattern
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6.0 Business model

The business model maybe like the following example

Technn 5upportfar
m?rrknfﬂib e 2pp.

6.2 Farmer onboarding

Farmer and cattle registration for cattle insurance will be done by MFI field agents. Since the insurance will
be bundled with MFT loans, farmer and cattle registration will not require any additional visit to the household
of the farmers. In their regular course of providing loan to the farmers, when they visit farmer’s household,
they will register the farmer and his cattle using a mobile app. For the cattle registration part, they will need to

Process-flow diagram: Farmer and cattle registration process H
SBC
e
==
1
= — —
Farmer MFI Agent Central Server

- Super Admin

take some information like cattle age, number of teeth and weight. Additionally, they will need to take several
images of the cattle following certain instructions that will be embedded into the app. This data collection
can take place entirely offline with no internet connectivity required. When the MFI agent comes online, the
data will automatically sync with the central server and it will form part of the master database. The machine
learning system will use the images of the insured cattle muzzle prints to generate a unique ID and save the
same in the central database.
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6.3 Claim Processing

Cattle death claim will be completed through a four-step process. In the first step, upon the farmer’s notification
of the death of the insured cattle, MFI agent will visit farmer’s household and take multiple images of the
dead cattle’s muzzle. Thereafter, once the MFI agent comes online, the images will get synced to the central

Process-flow diagram: Claim settlement process

MF1 Agent takes image of the
dead cattle by app and sends Ceniral Server SBC reviews and

MFI settles the claim
the claim to the central server approves/daclinesthe daim

server. The insurance company personnel will get notified of the claim automatically in their claim settlement
panel. S/he will run the images of the dead cattle against the image-based identity already created during the
cattle registration process of the insured cattle. The machine learning based system will generate result of the
comparison by either confirming that it is the same cattle or it is not the same cattle.

6.4 Main Features of the Degital (Biometric) Identification based Livestock Insurance:

To ensure financial security in order to encourage more investment in the production and rearing of cattle -

® A digital (biometric) solution that would accurately identify cattle for insurance and other purposes
and also keep the process relatively inexpensive.
In case of death of cattle due to any disease or accident, livestock insurance to protect the farmers
and cattle farm owners from financial catastrophe.
To motivate the farm owners to set up dairy farms.
To increase the production of cattle in the country.
To meet the shortage of meat and milk in the country by producing cattle at a higher rate.
To increase the national income by meeting the domestic demand as well as by exporting abroad by
encouraging more cattle production.

In the light of the above experience, the scenario of livestock insurance in Bangladesh is also somewhat
clear. All important support line agencies should be actively and intimately associated with the livestock
development programme. The Department of Livestock Services (DLS), for example, could play a pivotal
role in this connection with the insurance industry.
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Scenario of Insurance Industry in a nutshell
Md. Ikhtiar Hasan Khan

Year Gross Premium (BDT Crore) Growth (%)
Life Non-Life Total Gross Premium
2010 5835 1658 7493
2011 6255 1967 8222 9.74
2012 6587 2167 8754 6.47
2013 6840 2293 9133 4.32
2014 7076 2446 9522 4.27
2015 7316 2643 9959 4.59
2016 7588 2773 10361 4.04
2017 8198 2981 11180 7.90
2018 8989 3394 12383 10.76
2019 9600 3790 13389 8.13
2020 9528 3743 13271 -0.89
2021 10255 4137 14392 8.45

Note: 1. Data of 2021 is unaudited, may differ with the audited data.
2. One insurer in 2021 (non-life) have been excluded as data is not available.
3. In 2020 two insurance company’s data are unaudited (life Insurer).

Total Gross Premium and Growth (%)

B Total Gross Premium @ Growth (%)
14392

15000 13389 13271 33
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Asset of Life and Non-Life Insurance and its Growth Rate

Year Asset (BDT Crore) Growth (%)
Life Non-Life Total Asset
2010 16646 4741 21387
2011 20253 5499 25752 20.41
2012 23963 6392 30355 17.87
2013 27569 7416 34985 15.25
2014 31392 7916 39308 12.36
2015 33290 8663 41953 6.73
2016 35015 9737 44752 6.67
2017 37052 11124 48177 7.65
2018 38681 11293 49974 3.73
2019 41175 12199 53374 6.80
2020 43872 13385 57257 7.27
2021 44979 15744 60723 6.05

Note: 1. Data of 2021 is unaudited, may differ with the audited data.
2. One insurer in 2021 (non-life) have been excluded as data is not available.
3. In 2020 two insurance company’s data are unaudited (life Insurer).

Total Asset and Growth (%)

B TotalAsset & Growth (%)
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Asset of Life and Non-Life Insurance and its Growth Rate

Year Investment (BDT Crore) Growth (%)
Life Non-Life Total Investment
2010 12957 2729 15686
2011 15766 3044 18810 19.92
2012 19100 3721 22821 21.32
2013 22120 4193 26313 15.30
2014 24865 4628 29493 12.09
2015 26788 4884 31672 7.39
2016 27888 5189 33077 4.44
2017 29934 5855 35789 8.20
2018 31050 5989 37039 3.49
2019 33831 6325 40156 8.41
2020 36666 6839 43506 8.34
2021 37904 8047 45951 5.62

Note: 1. Data of 2021 is unaudited, may differ with the audited data.

2. One insurer in 2021 (non-life) have been excluded as data is not available.

3. In 2020 two insurance company’s data are unaudited (life Insurer).

Total Investment and Growth (%)

@ Totalinvestment @ Growth (%)
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Life Insurers’ Market Share in Percentage

0.59

0.09

0.01 0.11

0.30 0.50

0.98

0.15

0.38
0.15
B Alpha Islami Life B Astha Life B Baira Life H Best Life
B Bengal Islami Life m Chartered Life B Diamond Life H Delta Life
m Fareast Islami Life B Golden Life B Guardian Life B Homeland Life
B Jamuna Life m JBC m LIC Bangladesh B Meghna life
B Mercantile Islami Life ~ ® Metlife m National Life B Padma Islami Life
= Popular Life B Pragati Life m Prime Islami Life 1 Progressive Life
= Protective Islami Life = Rupali Life Sandhani Life = Sonali Life
0 Sunlife Sunflower Life Swadesh Life Trust Islami Life

Zenith Islami Life

Note: Data of 2021 is unaudited, may differ with the audited data.
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Non-Life Insurers’ Market Share in Percentage

0.74
0.44

1.27 83

1.6211.5111.22

2.40

B Agrani Ins. B AsiaIns. B Asia Pacific General ins.
B Bangladesh Co-operative Ins. B Bangladesh General Ins. m Bangladesh National Ins.
B Central Ins. B City General Ins. H Continental Ins.
H Crystal Ins. B Desh General Ins. B Dhaka Ins.
B Eastern Ins. B Eastland Ins. m Express Ins.
m Federal Ins. m Global Ins. m Green Delta Ins.
B Islami Commercial Ins. H Islami Insurance Bangladesh ® Janata Ins.
m Karnaphuli Ins. B Meghna Ins. M Mercantile Ins.
m Nitol Ins. ® Northern General Ins. = Paramount Ins.
m Peoples Ins. = Phoenix Ins. = Pioneer Ins.
m Pragati Ins. W Pri
m Purabi General Ins. u
| ]
]

Standard Ins. Takaful Islami Ins. Union Ins.

United Ins.

Note: Data of 2021 is unaudited, may differ with the audited data.
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Prime Ins. Provati Ins. V
Reliance Ins. Republic Ins.
Rupali Ins. Sadharan Bima Corporation Sena Kalyan Ins.
Sikder Ins. Sonar Bangla Ins. South Asia Ins.
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1.Management Grade

SIfeee 3¢ WE 20
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Grade P—N E— —

> Chief Executive Officer 47 R S

X |Addl. Managing Director fefafe g AfkvEe

© | Deputy Managing Director | T g2/ 2o

8 Asst. Managing Director SEHIE AT AT

Senior Executive Vice AT — P uEfeeie

¢ President e © B2 ¢ TEsa

v |Executive Vice President G FPC® 133 (@PIes «fFfeeibe ferags
q Sr. Vice President Prfeam o129 @ifires ‘

b Vice President O (APTTs (G ISR

> Deputy Vice President A o2 @fes @A (IR e
So Assistant Vice President PP SR (2PIes s G5

AJCTeTS

39 Senior Manager BIERER GG

Y Manager BISISIES
>9 | Deputy Manager R RSk
58 | Assistant Manager QTIPS
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X. Non-Management Grade
. WNSCTG CATS 5B

Grade & e
15  |Senior Executive Officer Frferrs @fefseibe wimm
16 Executive Officer afgfFete wfmg
17  |Senior Officer RIEREASIRIGH
18  |Officer (Trainee) ST (RTRTR™)
19 |Junior Officer SRR
20  |Office Assistant ,Computer Operator etc. ST HEFET, FEATHR AT TogIf
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X Driver, Electrician, Machine/Lift GI2OE, TR G R, (/o0
R Operator , Technician etc. AICA5T , (ORI 2oF17
Office Attendant (Peon/Messenger/Tea Boy/ | %1 J=5<s( e« /Myicore /oot
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Confirmation Of Premium rate, terms and conditions for Contractors All

Risk Insurance Policy for construction of Junior and Nursery School Building
and Ancillary Works of Aga Khan Academy, Bashundhara R/A, Dhaka,
Bangladesh 9Package-3b), principle: Aga Khan Foundation (Bangladesh).
Contractor: Charuta Private limited

FEACFA SAa® CAR I ISR 29 0.90 % ¢ FEeT *SiRe STq@il 20-09-20%0 (ATF 2-09-
203 MBS (UF) ISR T SCAM FCACZA-

Works details

Site preparation works, pilling works, earth works, concrete works
masonry works, finishes works, thermal and moisture structural steel
works, electrical works, pde, works fire protection system works,
fire detection works, cctv systems works, public address system and
other related works of construction of Aga Khan Academy.

Contract value

Tk.2,10,01,279
TPL limit: Tk.20,00,000

Deductibles

10% of claim amount with a minimum of Tk. 75,000 on each and
every loss.

Condition of cover

As per standard CAR Policy wording plus Endorsement
Nos.003,005,006,009, 010 and 112.

RIGIDSIZEE

Aircraf Hull Liability and PA Insurance against Helicopter R-66, Reg# S2-

AIT, A/c. Petromax Refinery Limited-93 fPRITIR = (o &0 |

FEIF BRI AR T Roe A7 [0 (A e AR 29 ©.¢% (FF) @ AN
TR 8 poo B8WT TR (ARG 7R Sy RS *STRe SRR 35-05-2030 (ATHF S5-05-2033
(4.00 P.M to 4.00 P.M) 7@ 3 (9F) ISTCEH &) LA FCACEAS-

o).

Interest To indemnify the reinsured in respect of policy by them to the original

insured as follows:-

To cover accidental loss of or damage to aircraft as per the schedule of
aircraft. Liability

To cover the original insured’s legal liability arising out of their ownership/
operation of the aircraft as per schedule of aircraft including Third party
legal liability Passenger legal liability, Passenger baggage and personal
articles, Section B

To cover the crew wilts flying, embarking and disembarking form the
aircraft as per the schedule of Aircraft and whilst airside.

bow;ﬁ ’l\ SIS A A 033
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Original sum
insured

Section-A (Hull)

Agreed value as per the schedule of aircraft but subject to a maximum
agreed value of USD1,100,000 any one aircraft.

Liability:

Combined single limit bodily injury and property damage USD1,000,000
each occurrence.

Section-B (Capital Sum insured)

USD100,000 per capita

Medical and repatriation expenses (Accident Only) USD25,000 each
person

Funeral expenses

In the event of the death of an insured personal which results is arecoverable
personal accident claim expenses up to a maximum of USD2,000 each
person
Schedule of Compensation
1. Death 100%
Total and irrecoverable loss of sight of both eyes 100%
Total and irrecoverable loss of sight one eye 100%
Loss of two limbs 100%
Loss of one limb 100%

Total and irrecoverable loss of sight of one eye and loss of one
limb 100%

7. Permanent Total Disablement (other than total loss of sight of one
or both eyes or loss of limb policy definition amended to reflect
usual occupation. 100%

SN 8- WIS

o\

Deductible

Hull

Applicable to all losses including total loss or constructive total loss or
arranged total loss or fire or theft 5% of hull agreed value each occurrence.
In the event of a claim involving the application of more than one
deductible then the highest applicable deductible shall be applied as an
aggregate deductible for all losses arising out of that claim

08.

Premium

Hull
3.5% of agreed value.

Returning 10% no claim bonus subject to the no claims bonus on renewal
clauses AVNSS.

Liability
USDA4,000 including the premium in respect of the extended coverage
endorsement (aviation liabilities) AVNS2E.
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B ©:  Rate/Terms for EAR of 113 MW HDF Power Plant in Jhulda. artogram, A/C.
Acorn Infrastructure service unit-2 Itd.

FHF TS AR Gy e A7 AR G (20 e AR =17 0.54559% - Sy e
ST LA FCACRAS

oy | Principle | : | ACORN INFRASTRUCTURE SERVICES UNIT-2 Ltd. And/or its
shareholders and/or Subsidiary companies as principal.

o0y | Interest . | Section]-CONTRACT WORKS

Property Insured

In respect of the original Insured’s contracts for the design, engineering,
procurement, manufacturing, Supply, transport, installation, construction,
erecction, supervision, testing, commissioning and maintenance of the
Acorn Infrastructure Services Unit-2 Ltd. Jhulda 100MW Heavy Fuel Oil
based power Plant in Jhulda, Chittagong, People’s Republic of Bangladesh
including all associated and ancillary works connected therewith
SECTIONII-THIRD PARTY LIABILIY

ow | Type : | Erection All Risk and Third Party Liability insurance
08 | Sum . | Section 1-ERECTION “ALL RISKS”
insured/ Estimated Contract Value: BDT4,700,000,000
limit of Section II-THIRD PARTY LIABILITY
liability BDT 100,000,000 each and every loss
o¢ | Period : | From:00:01 Local Standard Time at the Project Site in 01 February 2019

To: 23:59 Local Standard Time at the Project Site on 05 December 2019
Followed by 6 weeks Testing and commissioning Period to commence
form on 00:01 Local Standard Time at the Project Site on 06 December
2019

6 months Extended Maintenance Cover to Commence form 00:01 Local
Standard Time at the Project Site on 15 January 2020

Extension in period to be agreed by Lead Reinsurer.

SCAGPI 8:  GRIFT T AF G i ey Ffchres GRFER @@ere I I B 2=
ST &K |

FETF TARS (VAR FFOIed AR &y RIFReR =9 5.00% 7R S fFEre &=™e sems

AT

S. Address of 2/10, D.T. Road North Pahartali, Chittagong Factory: Mouza Halimkhar
the insured Char, Patiya, Chittagong.

Basis of cover | Standard MB Policy wording of Munich-Re+Endt. 331 and 332

Purpose Paper making industry

530 /i\ /i\ TSI = 70T 033

7a9@ 9 @amOid¢

Dhe O



oy

(7o B =B -~ |

BT —T

8. Sum Insured | Tk.29,90,200 (Taka twenty nine lakh ninety thousands and two hundred

Only).
@¢. | Propertytobe | a. Siemens gl20 ac drives (static convertor) (15 KW x 2.5KW, 45 KW)
insured line cooke-45 KW-ino, line choke 15kw-2nos line choke 7.5kw-ino

b.  2.57-3000 plc package

c. Servo spindle motor package (Bosch Rexroth 41.9 KW) wutg 150
aservo amplifier with chock , pake resistor and10 M power and
encoder.

d. Rotary encoders for 3 no motors and 1 no line speed encoder

e. Ac motors for replacing DC motors for NIP roll Fast and slow
conveyors

f.  Switchgears for panel modification ot incorporate ac drive bosch
servo drive and plc system.

Y Claim Non known and or reported loss 27-05-2019.
experience

q Year of 2016
manufacture

b Period 22-05-2019 to 21-05-2020

S Deductible 10% of damaged item but minimum Tk. 2,50,000 E.E.L.

so | Conditions a) Certain basic stock of spare parts must be maintained at the
insured location to facilitate timely repair of minor damages(s)

b) Maintenance/overhauling has to be carried out according to the
manufacturer’s recommendation by qualified staff on a r regular
basis at least in every 6 month.

¢) The insured shall comply with all recommendation given in the
risk surveyors’ report immediately.

WTWTQ% ¢:  Confirmation on MBD Policy premium rate, Sum Insured=Tk. 5,00,00,000/-
only, Insured: M/s The Merchants Limited.

FEUCHA AT (AR (FFCICH ~Af10R ey RISRIE 27 5.20 % R S« s *[$kei Seme
AR

A/C M/s. The Merchants Ltd. House#38,
S. Address of the insured Road#13,Sector#03, Uttara, Dhaka-1230 as M’gors.
Location of risk: Factory-2, Paper, Tongi, Gazipur.

As per policy wording of MB insurance subject to endt.
No.006, 331 and 332.

©. Sum Insured Tk.5,00,00,000.00( Taka Five crore Only).

2. Basis of cover
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1, Caterpillar Low Emission Gas Package Generator Set
Model- G3508, 510EKW/637.5 KVA,50 HZ,0.8 Power
factory, 400 volts, 1500RPM (Tk. 2,00,00,000.00),
YOB:2007

2. Caterpillar Natural Gas Package Generator Set
Model-G3516, 1288 KVA/1030 EKW, 1500 RPM, 50
HZ, 400 VOLTS, 3 Phase 4 wire, 0.8 Power Factory
(Tk. 3,00,00,000.00), YOB: 2007

8. Property to be insured

Whether new or renewal

. . Renewal, previously insured with the incumbent insurer.
business

L. Period of Cover 30-10-2019 to 29-10-2020

q, Deductible 10% of damaged item but minimum Tk. 2,50,000 E.E.L.

a Srcc and terrorism risk are excluded.

b) Certain basic stock of spare parts must be maintained
at the insured location to facilitate timely repair of
minor damage(s).

. Conditions ¢) Maintenance/overhauling has to be carried out

according to be manufacturer’s recommendations by
qualified technician on a regular basis at least on every
6 months.

d) The insured should be complied with all
recommendations given in the risk surveyors report

S5 & Confirmation of ERA insurance premium rate, Terms and conditions. Sum
Insured = TK. 6,20,69,223/- only . Insured: M/s Techno Textile Mills Limited.

FEF TS AR & AR 219 0.38 % '8 Wy SR Seme BCCRe

Techno Textile Mills Lid. North Dariapur,
Kaliakoir, Gazipur, Bangladesh.

Standard EAR policy wording with 006, 009 and

3. | Name and Address of the insured

3 | Basis of cover

010.
© | Nature of works/projects : | Erection of generator
8 | Sum Insured . | Tk.6,20,69,223/=

16-05-2019 to 16-07-2019 plus testing and
commissioning ( 3 months).

AOG/Maintenance: Tk. 5,00,000-¢.e.1.
Oher perils Tk. 2,50,000-¢.e.1.

Period of Insurance

G

Deductible (s)
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N[5 > q: CONFIRMATION OF PREMIUM RATE, TERMS AND
CONDITIONS FOR PDAR INSURANCE. A/C.
M/S. UNITED DHAKA TOBACO CO LTD.
INSURER: RELIANCE INSURANCE LTD,

F$*%® M/S. United Dhaka Tobacco Company Limited <3 I 5k 578 8, 94 ,¢@8, 920/-
TR TP G TSN DG FG 5fg 8oo (SAI®) (FifS Sfowrw Fara feticamt et g F$ [omait
AR 65 (At Y2 PDAR AR 219 0.5¢ % '@ S Sl dSY-ob-05s (ATH
SY-0b-3020 B 3 (UF) IV G LA ICACRA | OCF I0 o &7 3d @ PDAR, PA @ IAR
AT QL R AR |

ST b: CONFIRMATION OF PREMIUM RATE, TERMS
AND CONDITIONS FOR IAR INSURANCE. A/C. M/S.
AKIJ PARTICLE BOARD MILLS LTD.
INSURER: RELIANCE INSURANCE LTD

FeF M/S. Akij Particle Board Mills Ltd @3 T Sk& B8 ¢ @S p8'9 v¢/- TR TR 97
TSN G #IG Bz 8oo (FR*®) (5 wfoww war Retzst 2=t fig ot «@: Aeeior 76
(AT MAYE© [AR RIRRIN T 0.55¢% € ST TSREA br-35-055 (ATF W-35-wR0 2B 5 (9F)
ISR & O DAL |

STl 5:  CONFIRMATION OF PREMIUM RATE, TERMS AND
CONDITIONS FOR TAR INSURANCE. A/C. M/S.
BSRM STEEL MILLS LTD (UNIT-2).

INSURER: GREEN DELTA INSURANCE CO.LTD

F$7 % M/S. BSRM Steel Mills Ltd (Unit-2) @3 17 SkF 518 9 A6 £U8 &ob/- TR THE
97 N FG G i 8oo (SRMI®) (FIT wfowry Fam QA (w6l T[ (Ieheie I oA
AP 756 (AT T2 [AR AR =7 0.059¢ % 8 W ST S0-0¢-0%0 (AF
50-0¢-203 B S (UF) PR G LA FCACR |

ST So:  CONFIRMATION OF PREMIUM RATE, TERMS AND
CONDITIONS FOR IAR INSURANCE. A/C. M/S.
MAHMUD DENIMS LIMITED.
INSURER: ASIA PACIFIC GENERAL INS. CO. LTD.

T3¢ M/S. Mahmud Denims Limited @3 I Sk 513 9 055 599,008/~ FM TP 97
Fe G #6513 8oo (bi=re) (FIfl o Farm @@ ~Anfifes cemica 38 (13 1z F$ [omar
HFRINFRATR 750 (2P 772 [AR (76 AR 24 0.0b0 % (F P ebfre far sl -
20 % (TR fea &1 feifSRireT 219 0,55 ¢ % '8 STy *S[RE 2br-0¢-20%0 (ATF Ar-0¢-203) TAE Y (9F)
JTER T SO FCACE |
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SEORYL 55:  CONFIRMATION OF PREMIUM RATE, TERMS AND
CONDITIONS FOR TAR INSURANCE . A/C. M/S.
NAZ BANGLADESH LIMITED.

INSURER: BANGLADESH GENERAL INS. CO. LTD.

3¢ M/S NAZ Bangaldesh Limited 99 17 SRS 51g 8,055 ,009,158/- TR T G ST
G TG 8oo (PRMI®) MG Sow TR JRFTH (ST TIC (el TS RO AT QNS
{0 (2t TR [AR (75 RIS 209 0.0 % (F BT o el S0 0% TR fea & faifsmmy =i
0.553¢ % '@ T S 53-09-3030 (ATF $3-09-3033 AT 3 (UF) ISIF T NGLA A FCICE |

AR 52:  CONFIRMATION OF PREMIUM RATE, TERMS AND
CONDITIONS FOR TAR INCLUDING MBD
INSURANCE . A/C. M/S. PARAMOUNT TEXTILE LTD.
INSURER: PARAMOUNT INSURANCE CO. LTD.

P M/S. Paramount Textile Limited 43 17 9= 518 8 €00 000 000 /- TR T[T 9T TS
G G Tig 8oo (SRHI®) (T Sfowa TR ATMNGT IR (Fi3 &1z Fo RO e IwIaieas
N6 (AT 7{‘(51'%@ IAR including MBD AT 29 0.59% 8 T ST ob->0-2030 (ATF ob-
50-203) MBS (UF) ISTET G S FCICRH |

SCARY® ©:  TO CONSIDER PREMIUM RATE, TERMS AND
CONDITIONS FOR TAR INCLUDING MBD
INSURANCE. A/C. M/S. ANWAR ISPAT LTD.

INSURER: CITY GENERAL INSURANCE CO. LTD,

F$TF M/S. Anwar Ispat Ltd @3 311 kS BTt 8,50 ,¢ob 005/~ FRIF T[T @7 IS (G #fG
512 8oo (brr®) (G wfewmsy Far B (e Z5cast (13 foig F$ RTaal Ae NI G (At
RIS (5 AR 24 0.04¢ % (P Pl epfere fogm et 0w 20 %1 e & feifimm 2
0.058 % 8 T ST 0b-30-3030 (ATF 0b-30-30%d B Y (IF) IS T FAJCAM FCATR |

TRy 58:  CONFIRMATION OF PREMIUM RATE, TERMS
AND CONDITIONS FOR IAR INSURANCE. A/C.
M/S. SILVER COMPOSITE TEXTILE MILLS
LTD (UNIT-3, TEXTILE).
INSURER: GLOBAL INSURANCE LIMITED.

@"P}F M/S. Silver Composite Textile Mills Ltd (Unit-3, Textile) < 311 &3 57 8,¢00 ,000 ,000/-
TR THEA 97 IV JIFG FG 5 oo (FFS) (MG Wfowy FAR (M-AFT 2 1z 9 [owAir
AR 0 (AF RIS (76 AT 2 0.50 % (F PTARAE efbfere s St FH4TF 20 %
e T a7 RSN 219 0.392¢ % 8 SR *ISIREr 04-09-2030 (ATF 0b-00-2033 E S (UF) IFTER

T LA TR |

308 /i\ /i\ SO =T A 0

729@ d@amOid¢



TR S¢:  FEA discount Rasar &z | f&@iee M/S. UTAH GROUP OF COMPANIES (i)
UTAH KNITTING AND DYEING LID, (I) UTAH
SPINNING MILLS LTD (III) UTAH WASHING LTD
AND (IV) M/S. LEVEL FOR LESS LTD, BORRAN,
MONIPUR, GAZIPUR AND SHALNA, SHALNA BAZAR, GAZIPUR.

Considering the recommendation of the inspection team the Authority approved 20% FEA discount
(i.e. Sprinkler 10% and Hydrant 10%) on fire premium only to UTAH Group of Companies effective
form the next renewal date of the Policy subject to FEA warranty clause.

oI Sv:  FEA discount fRtas &7 | &1 M/S. PROGRESS APPARELS
(BANGLADESH) LIMITED, FACTORY:
ADAMJEE EPZ, SIDDHIRGANJ, NARAYANGANJ.

Considering the recommendation of the inspection team the authority approved 421/2% discount
(i.e. Sprinkler 20%, Hydrant External 10%, Mobile Fire Extinguishers 5% and Hand Appliances i.e.
Buckets Water/Sand 2'5% portable Manual Fire pumps 2'4% and Internal Hydrants with small bore
hose reel 21/2%0n fire premium only to to Progress apparels (Bangladesh) limited effective form the
next renewal date of the Policy subject to FEA warranty clause.

oAb 3a:  FEA discount st & | f&97se M/S. GREEN SMART SHIRTS LIMITED,
FACTORY: TEPIRABARI, SREEPUR GAZIPUR.

Considering the recommendation of the inspection team the Authority approved 45% discount
(i.e. Sprinkler 30% , Hydrant External 10% , Extra Installation of Extinguishers 2'%and Buckets

Water/sand 21/2%) on fire premium only to Green Smart limited effective form the next renewal date
of the Policy subject to FEA warranty clause.

TR St FEA discount Rtas &1 | &< M/S. MAS
INTIMATES BANGLADESH (PVT) LIMITED ,
FACTORY: KEPZ, NORTH PATENGA, CHATTOGRAM.

Considering the recommendation of the inspection team the Authority approved 25% discount
((10% discount for external Hydrants, 2'4% discount for internal Hydrants, 5% discount for Mobile
Fire Extinguishers, 21/2% discount for Buckets Water/sand,2 1/2% discount for Portable manual fire
pumps and 2'4% discount for Internal Hydrants with small bore hose or hose reel)) on fire premium
only to MAS intimates Bangladesh (Pvt.) Limited effective form the next renewal date of the Policy
subject to FEA Warranty clause.
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Brief Life Sketches of Chairmen and Members of IDRA

Tenure
Chairman

1. | Mr. M. Shefaq Ahmed, Actuary 27/01/2011 — 26/01/2014
2. Mr. Md. Fazlul Karim (Acting) 29/01/2014 — 03/03/2014
3. Mr. Md. Quddus Khan (Acting) 04/03/2014 — 08/04/2014
4. | Mr. M. Shefaq Ahmed, Actuary 09/04/2014 — 08/04/2017
S. Mr. Gokul Chand Das (Acting) 09/04/2017 — 22/08/2017
6. Mr. Md. Shafiqur Rahman Patwary 23/08/2017 —22/08/2020
7. Dr. M. Mosharraf Hossain, FCA (Acting) 26/08/2020 — 26/09/2020
8. Dr. M. Mosharraf Hossain, FCA Since 27/09/2020

9. | Mr. Md. Nurul Islam Molla 30/03/2011 — 11/12/2013
10. | Mr. Md. Quddus Khan 27/02/2014 — 26/02/2017
11. | Mr. Gokul Chand Das 01/03/2017 — 29/02/2020
12. | Mr. Md. Moinul Islams Since 15/09/2020

13. | Dr. Md. Ziaul Haque Mamun 30/01/2011 — 31/12/2011
14. | Mr. Md. Syed Ahmad Khan 29/04/2012 — 28/04/2013
15. | Mr. Sultan-ul-Abedine Molla 04/03/2014 — 03/03/2017
16. | Dr. M. Mosharraf Hossain, FCA 04/04/2018 — 25/08/2020

Non-Life Member

17. | Mr. Nobo Gopal Bonik 30/01/2011 —29/01/2014
18. | Mr. Juber Ahmed Khan 04/03/2014 — 03/03/2017

Law Member

19. | Mr. Md. Fazlul Karim 04/04/2011 — 03/04/2014

20. | Mr. Md. Murshid Alam 14/09/2014 — 13/09/2017
Mr. Md. Borhan Uddin Ahmed 02/10/2017 — 11/05/2020
Mr. Md. Dalil Uddin Since 10/06/2020

Insurance Development and Regulatory Authority.
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symbol of security

www.jamunalife.com; facebook.com/jamunalifeinsurance
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www.primeislamilife.com
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C9 Group Term Life
i
D) Savings )

Head Office: H.R Complex (5 Floor), 100 Bir Uttam A K Khandakar Road, Mohakhali C/A, Dhaka-1212
web: www.protectivelife.com.bd || Call center : 09617000017
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TRUST Islami Life Insurance Licl.
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(f8 o8 @ @), BIA- 9000 | (FI: +bb-02-85LALLAD, BELILRRY
Web : www.trustislamilife.com
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HEAD OFFICE : BTA Tower, 29 Kemal Ataturk Avenue, Road # 17, Banani C/A, Dhaka-1213, Bangladesh
9821567, Fax: 88-02-9821565, E-mail: Sunlife@dtechltd.com, www.sunlifeinsbd.org
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Hotline : 09613-112233

ic BANGLADESH NATIONAL INSURANCE CO. LTD.

AT T TN @ Ffoe

Head Office : Rashid Tower (3" Floor), Plot # 11, Road # 18, Gulshan-1, Dhaka-1212, Bangladesh
Hotline : 09613-112233,Tel : 8832234-5, 8832215, 8832217 Fax : 88-02-8832154 E-mail : mail@bnicl.net, web: www.bnicl.net
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: A reliable Company
for Fire, Marine, Motor &
Miscellaneous Insurance

R

- ~

AA+  Very High Claim Paying Ability
Maintaining Sustainable
Growth and Operational
Excellence
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ASIA PACIFIC GENERAL INSURANCE COMPANY LTD.

Head Office : Homestead Gulshan Link Tower (6th Floor), Ta-99, Gulshan-Badda Link Road, Dhaka-1212.
Phone: +88-09666-771771, Fax : +88-02-8834170, E-mail : apgic@bdcom.com

L' UNION IHSI.IHIIGE CO.LTD.
oYl Tt

D Tower {15th Floar), 657272 Bax Calven Hoad, Purana Paltan, Dhaka 1000
Phone: +85 02 551 12914-19, Fax: +88 02 35112913
E-mail : infoi@unioninsurancebd.com
Wieh: warw unioninsurancebd com
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Growing Stronger!

Continental Insurance Limited

Head (MTice:

Adyapsed Moorani Tower (121h Floor)
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CJ‘LVStaI Crystal Insurance Company Limited

Corporate Office: oR Tower (141h Foor), 657273, Purana Raltan, Box Culvert Koad, Daaka-1008
[Pone | (PAEX] : S511F733-38 (Hentiag ), Fax 1 +88:00-33102742, E-mall | inbedciciad.com, Wel: wew, cicibdoom



EASTLAND INSURANCE CO., LTD.

The name you have learnt to Trust

Awarded Best Corporate Award by

ICMAB for 4 consecutive years 2012 +
2013
2014
2015
Awarded ICAB Certificate of Merit for
Rat

Best Presented Annual Report 2013 €d by Cregit Rating \nformat™®

&S 1S\
Awarded ICAB National Award for "Vices Limited (CR

Best Presented Annual Report 2020

Eastland Insurance started it’s journey as one of the first generation Non-Life Insurance
Companies in the private sector from 5th of November, 1986. The present Authorized
Capital of the Company is Tk. 1,000 million and the Paid-up Capital is Tk. 839 million,
Total Asset is Tk. 3,192 million, Total Reserve Fund is Tk. 1,249 million and Total
Investment Portfolio is Tk. 1,184 million. The Total Claims settled so far is Tk. 3,419
million. Eastland has been paying ‘Double Digit’ dividends to it's shareholders ever since
it's inception including stock bonus in recent years.

Eastland offers a comprehensive range of insurance packages from its 28 branches

throughout Bangladesh, which includes Fire, Marine, Hull, Motor, Industrial All Risk,

i ing, Aviation, Personal Accident, s’ All Risks (CAR), Overseas

i and Mi: Risks. Eastland has the credit of being insurer to

a host of clients ranging from distinguished individuals to big trading firms, Banks and
Financial Institutions as well as large national and multi national companies.

The Company is living up to its promised slogan:  The name you bave learnt o Trust by upholding
its personalized services in both Sunny & Rainy days! As such, Eastland's name has been
embedded in the hearts of thousands of its clients.

to

EASTLAND INSURANCE e FTHEATS A
COMPANY LIMITED tEr=or=it fatsese
[OREE

Head Office: 13 Dilkusha Commercial Area, Dhaka-1000, Bangladesh
PABX: 8802223384600, Fax : +8802223385706, Hotline :09610001234
E-mail: com, ww com

Marine
IILRaT

your frienc
»need

b ot Hal

fyaksle bt

f[ﬁlﬁﬁﬁﬂﬂlﬁﬂlﬁﬂnlﬁ'

ric. FEDERAL INSURANCE COMPANY LTD

(ALeading Ist Coneration Genersd Insuranca Company in Bazglaesh)




Another Leap Forward
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Our growth is based
on our strength

ciaTe Begicae Tiache

Global Insurance Limited .
el of Favureiy £ Trssen D cobsimureceis cm

THERE IS NOTHING TO WORRY
NOW RISK IS OURS!

We cover the following Risks:

Fire, Marine, Motor, Aviation,
Engineering & Misc Insurance

/ 0! ST PN [ANBS
/A\ JANATA INSURANCE COMPANY LIMITED

Corporate Office: Ga/95/D, Link Road, Middle Badda, Gulshan-1, Dhaka-1212
PABX :02-222262181-2, E-mail: info@jiclbd.com www.jiclbd.com
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FIREINSURANCE
MARINE INSURANCE
MOTOR INSURANCE

f  Pemy 2t corr fFifase

Peoples Insurance Bhaban (15th Floor) 36, Dilkusha C/A, Dhaka-1000
PEOPLES INSURANCE COMPANY LIMITED  PABX :9564166 (Auto Hunting) Phone : 9578319-20, Fax : 88-02-9564795
S fércer @S R T | A great name in insurance since 1985 E-mail : peoples@peoplesinsurancebd.com, www.peoplesinsurancebd.com
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TO GET YOU SET
SOON AGAIN

PIQNEER...

PIONEER INSURANCE COMPANY LIMITED
AR ST T (&
Head Office: Rangs Babylonia (5th Floor), 246 Bir Uttam Mir Shawkat Sarak

Tejgaon, Dhaka 1208, Bangladesh.
www.pioneerinsurance.com.bd. mail: piclho@gmail.com

/ S PRIME INSURANCE e 09613262222
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Republic Insurance Company Limited
HEAD OFFICE: HR Bhaban (6th & 9th Floor), 26/1, Kakrail, Dhaka,-100 Bangladesh

PABX: +88-02-58313334-38, Fax: +88-02-48318060, E-mail: info@riclbd.com, Web: www.riclbd.com
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OUR SERVICES:-
m= Fire Insurance m== Miscellaneous Insurance
m= Motor Insurance m=" Engineering Insurance
m=" Marine Cargo [nsurance w="Overseas Mediclaim Insurance
m= Marine Hull Insurance  w=" Personal Accident Insurance

| _Head Office ]

Shawdesh Tower (55, & & 7 Flosrh, 41086 Parsns Faltan, (Box Culvers Rosd). [Mals-1008, Banglsdesh.
Phome (FARN) 1 BR-2AT101181-83, 95521 15, 9551 70, 9550050, Mahile: 01 720.2 4891
E-mail: sadce bol-online.com, o' wathisinbmoramcecom, Webe www soothadsinserance com
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Takaful Islami Insurance Limited
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CTIT : 850900959, TFJIH : bb-0-830900b0

Z-CI27T : takaful@dhaka.net, S®F : takaful.com.bd
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elta Life

Insurance C pany

The Smart Way to Retire
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~—= MEGHNA LIFE INSURANCE COMPANY LIMITED

) www.meghnalife.com @ www.facebook.com/meghnalife. () 09613 440440
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MatLife
Non-MatLife

P> Google Pay
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Google Play Store @ “NRB i-Life” =1c4 Search =

e T T ST R e Hotline

¢ okash P €€ O 09617999977

%@ +880255168099

SSLCOMMETrZ @ info@nrbislamiclife.com

@ www.nrbislamiclife.com

www.nrbislamiclife.com/PayPremium
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NRB Islamic Life Insurance Limited

G R *Ife Head Office: Navana Zohura Square (7" Floor ), 28 Kazi Nazrul Islam Avenue, Banglamotor, Dhaka-1000




ICMAB Best Corporate 040
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Award 2020 DA
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68/B, DIT Road, Chowdhury Para, Malibagh, Dhaka-1219,
Phone: 09678200004, Mobile: 01976625488, 01976625499, Web: www.sonalilife.com
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Whatever Wherever
covered by
Eastern Insurance

The power on your side /

Services

Fire, Marine

Motor, Accident

& Travel Insurance Policies

A helping hand

whenever you need it

36

Years of
Comprehensrve Serice

1 I3 ’
Head Office

44, Dilkusha Commercial Area, 1st & 2nd Floor, Dhaka-1000, Bangladesh
PABX: 02223383033-4, 02223384246-8
www.easterninsurancebd.com, e-mail : eicl@dhaka.net

Zonal Office

Agrabad : NIB House, 32, Agrabad C/A, Chittagong, Phone: 031-711309, 031-712491
Rangpur : Holding # 86 (1st Floor), Road No # 01/Ga, Hajee Lane, Central Road
Ahale Hadis Mosjid Gali, Tel : 02589964362, eiclrangpur@gmail.com
Khulna : 87 Khan a Sabur Road, Dak Banglar Moor, Khulna, Phone : 02477729846

e-mail : eicl@dhaka.net




NORTHERN ISLAMI INSURANCE LTD. (T}
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Pragati Insurance

Limited

TIBGIfod AT AEH (@S0 @B “AAA” SIEH SETS, Tt IISATHEE
31 g 9F ST @G |

Pragati Insurance Limited made an outstanding record by
achieving International standard “AAA” Credit rating in the
non-life Insurance sector in Bangladesh.

gife 2 Fifece

Pragati Insurance

Symbol of Security Limited

Phone : PABX: 88-02-55012680-2
25 October 2020 Web: www.pragatiinsurance.com




Visualize Provati
Materialize Dream

Fire Inciden Earthquoke Disaster No tension

Caorgo Loss We're suerjuhars Cyclone Cotastrophe Mo matter what happans

Flood Damage We're not away Mater Accident Get into a new life

Stay with Provati
and be safe
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= PROVATIINSURANCE COMPANY LIMITED

Head Office : Khan Mansion (1ith Flogr), 107, Molijheel Cammercial Area, Dhaka-1000, Bangladesh
Phona ' 02223281431, 02223381441, 02223389563, Hotline ' 01652-471311 (24 Hours)
e-mail | contactafiprovati-insurance com, provatinsuranceg@gmail.com
web - v, provati-insurance.com







Best CEO of
The Year in Insurance Sector Award
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NITOL INSURANCE COMPANY LIMITED Connect with our Digital Presence on:

Police Plaza Concord (6th Floor), Tower-2, www.nitolinsurance.com [7#&E

Plot-2, Road-144, Gulshan-1, Dhaka-1212.
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E BANGLADESH -

www.idra.org.bd
Hotline: 16130



