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(Preamble)

(Vision), (Mission),
(Strategic Objectives) (Main
Functions)
: / (Outcome/ Impact)
(Acronyms)




(Preamble)



(Overview of the Performance of the Health Economics Unit)

C )

National Health Accounts- ( );
“Disease Specific Expenditure” ( ); Facility Efficiency Survey-2018 ;
Gender Equity Strategy (GES) Gender Equity Action Plan
(GEAP), 2014-24 ; “Health Sector Response to Gender Based Violence: Protocol for
Health Care Providers” ( )
, Web-based Module on Clinical
Management of Rape (CMR) ; (Universal
Health Coverage-UHC) ‘ (SSKY’ ;
( ) ! '
Monitoring & Evaluation Framework DHIS-2
( ); Standard Operating Procedure (SOP) ;

Quality Improvement ;
; - ; Quality Improvement (Ql)
5S, Patient’s Safety, Infection Prevention & Control (IPC), Maternal and
Perinatal Death Surveillance and Response (MPDSR), Leadership, Community
Participation Plan Do Check and Act (PDCA) ,

- Covid-19
; (resource
mobilize) ; (Health Manager) : ,

Bangladesh National Health Accounts (BNHA) (Public
Expenditure Review) Operational Plan () /
; (SSK)- ;

- National Health Accounts ( - ) ;
- Public Expenditure Review « - ) ;
(GEAP 2014-24) 'Health Sector Response to Gender Based
Violence' ;
- Health Sector Response to Gender Based Violence
Web-based Module on Clinical Management of Rape (CMR)
- UHC, Resource
Allocation Formula, 5S, PDCA Refresher, GBV

- Covid-19



(Vision):
(Mission):

(Strategic Objectives).

‘ (SSK)’

(Main Functions)-

Bangladesh National Health Accounts (BNHA)
Review (PER) ;

‘ (SSK)’ ,

, Gender Equity Action Plan (GEAP)
(Indicator)
(survivor) ;

Public Expenditure



/ / (Outcome/ Impact)

(Outco r£1 of (Projection)
Impact) (Performance Indicators) (Unit) . - [soudrce(s) gl
. * /o ata]

! - - ]

Covid-19

(SSKY
()
(SSKY)
Health Sector Response to Gender Based - - I - - /
Violence
Web-based Module on Clinical

Managemnt of Rape (CMR)
/1

Bangladesh National Health Accounts- VI - - I - - /




/

(Projection)

(Outcome/
Impact) (Performance Indicators) (Unit) B s) @
data]
Public Expenditure Review (PER) 11 (PER)

5S

PDCA Refresher

Safe Surgery Checklist (SSC)




/

(Activities) (Unit) (Target /Criteria Value for FY 2020-21) (Projection) | (Projection)
(Strategic (Performanc | (Calcu )
Objectives) . e lation (Weight of

(‘S’\:e'ght of Indicators) | metho Performan
rategic d) &=
0bje<):t|ves Indicators)
% % % % %
]
[] [-] [..]
[-] I
/
[.] [..] Il I I I I - -
[.]Covid- [..] - - - - .
19
[-] (-]
[1 [-] [..] )

(SSK)’




/

(Activities) (Unit) (Target /Criteria Value for FY 2020-21) (Projection) | - (Projection)
(Strategic (Performanc | (Calcu )
Obijectives) . e lation (Weight of

(‘SNe'thPf Indicators) | metho Performan
trategic d &=
0bje<):t|ves ) Indicators)
% % % % %
[..] i
[..] i
)
[..] -
(SSKY
[] [ ] [..]
HSR to
GBV
(servivor)
Health
Sector
Response
' to Gender




/

(Activities) (Unit) (Target /Criteria Value for FY 2020-21) (Projection) | (Projection)
ésbt_ra'fc?ic) (Performanc | (Calcu ) B
jectives) ) e i :
(\S’\ﬁ;gt:;?: Indicators) rly?;ltot:) Sfﬁg’;ﬁgz
Objet):tives g Indicators)
% % % % %
Based [..] I Il /1 /1 /1 . .
Violence Web-
based
Module
on
Clinical
Manage
ment of
Rape
(CMR)
[ -] [..] 11l 11 I I I - -
[] [.] [..] Il I I Il I i _
Bangladesh
National
Health

Accounts —-VI

-10-




/

(Activities) (Unit) (Target /Criteria Value for FY 2020-21) (Projection) | - (Projection)
(Strategic (Performanc | (Calcu )
Obijectives) . e lation (Weight of

(‘S’\:e'ght of Indicators) | metho Performan
rategic d &=
0bje<):t|ves Indicators)
% % % % %
[ . ]Public [..] Il N [N /1 /1 _ R
Expenditur
e Review
(PER)
[] [.] [..]
5S
[.] [..]
PDCA
Refresher
[-] [..]
Safe Surgery
Checklist
(SSC)
*

-11-




(Strategic (Weight of (Activities) (Performance Indicator) (Unit) (Weight of |(Excellent)|(Very|(Good)| , _ .
- _ Performance Good) (Fair)
Objectives) Strategic Indicator) (Poor)
Objectives) % % % % %
(
-]
[] [..]
-]
-1
]
] - [..] %
[] R
-1

-12-
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(Acronyms)

BNHA Bangladesh National Health Accounts
BP Benefit Package

CMR Clinical Management of Rape
DHIS-2 District Health Information System-2
DH District Hospital

DSA Disease Specific Accounts

GEAP Gender Equity Action Plan

GES Gender Equity Strategy

GNSPU Gender, NGO and Stakeholder Participation Unit
HAC Hospital Accreditation Council

HCFS Health Care Financing Strategy

HEU Health Economics Unit

HSR to GBV Health Sector Response to Gender Based Violence
ICD International Classification of Disease
IPC Infection Prevention and Control

IT Information Technology

KPI Key Performance Indicator

MIS Management Information System
MPDSR Maternal and Perinatal Death Surveillance and Response
NHCS National Health Care Standard

NHSO National Health Security Office
PDCA Plan Do Check and Action

PER Public Expenditure Review

PPP Public Private Partnership

QIS Quality Improvement Secretariat
RAF Resource Allocation Formula

SOP Standard Operating Procedure

SSC Safe Surgery Checklist

SSK Shasthyo Surokhsha Karmasuchi
TQOM Total Quality Management

UHC Universal Health Coverage

-15-



Covid-19

Covid-19

(SSK)’

-16-




(survivor)

(Health
Sector Response to
Gender Based
Violence)

[..]HSRtoO
GBV Health
Sector Response to Gender Based
Violence (HSR to GBV)
[..]CMR Health Sector Response to Gender Based -
Module Violence Module

Web-based Module on Clinical
Managemnt of Rape (CMR)

-17-




Bangladesh
National Health

Il

Accounts- VI Bangladesh National Health Bangladesh
Accounts- VI National
Health
Accounts —
\4
Public Expenditure ) (PER)
Review (PER)
Public Expenditure Review (PER) Public
Expenditure
Review
(PER)
5S 5S (Sort,
Set, Shine, Standardize and Sustain)
PDCA Refresher PDCA (Plan-Do-Check and
Action) Refresher
Safe

Surgery Checklist
(SSC)

Safe Surgery
Checklist (SSC)




Bangladesh National | BNHA- VI
Health Accounts -VI PER
Public
Expenditure Review BNHA
_ (PER) PER
DP Consortium
CMSD ;
UNFPA HSR to GBV
(survivor)
(Health
Sector Response to
Gender Based HSR
Violence) to GBV
5S, PDCA
5S, Refresher
PDCA Refresher SSC Line Director
UNICEF SSC
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