ngvNwU DeiRjv il
cAewlK Dbgb citKthby

RYIB/2019 ntZ R/2024

DciRjv citl ™, nipgvNwJ, ggghbimsn |




Z ", ciKibv I eiiRU RywB/2019

niZ R/2024 chs
niggyNW DetRjv ciil™, ggghimsn|

mweK mnthuMZy :
nigsuNU DEtRjv cri 11 i majabZ m™m” Ges mKj KgKzv 1 KgPvixey,” |




Z ", ciiKthv I efRU RyB/2019 niZ
Rp/2024

nigsyNU DRy il ™, gaggbimsni

DrmM
njyNW DCIRJvi me i1 RbMY



DciRjvZ ", ciiKihv I efRU eB

niggyNU DciRjv ciil ™, gggbimsn|

MS Zt
DciRjv cil™, nijsuNw, gggbimsn]

cKikbig t
Rbie gingyy nK mitqg
tPquigib
DciRjv ciil ™,
nijgNwl, gggbimsn|

macy by t
Rbve igit fiRDj Kiig
DctRjv ibewny Aidmii
nijgNwl, gggbimsn|

A_igib t
niygvNW DetRjv cril™, gggbimsn |

cKikKyj t R 2019 1Lt

mueK ZZveaib t
tgit igRiby ingvb, mw giwymiK Kig KieGDUii AcitiUi
DciRjv cil™, nijgiNi, gagbimsn|

Z "msMn I KiocR t
elsY bvdiK, DctRjv tUKtbikaqib, Bbtdy miKvi cKT, nvjgiN]




evYy

niggNW DeiRjv ciili™i Z_7, ciiKiby Ges eRU eB cYgb Kiv ni"Q fRib
Aug AZvS Awbp~Z| vbig chitg mimb cizév, “wi” vetgwPb, vbig Dbgb
ZiwSZ 1 ZYg§ chitg Askx wiZg#K MYZS cizdvg G eBiU mnigK FygKy
cijb Kite Ges DctRjv crilt™i KgkiOtK Avil Mizkij Kite]

gibbig cabgSr RbibTx tkL numbv tNwlZ Orb e tji mb 0 e ewgth G
DM h_v_ FigKy iiLte efj Awg cZ'vkv Kii] G DciRjvi memaviiYi Rxeb
gibmn migiMK Dbgib Avgvi ciPér Ae'nZ _iKie]

(R$qj Avtis)

msm- m m’

146 gqgbimsn-1

mm’, hy I puov gSYvjq metiKZ ~vax Kigil

m™m", “$hiM e'e vchy I T g3Yvjg metkKZ “igx Kigiu



evYy

niggyNWU DetRjv ciil™ 2019-2024 miiji DciRjv Z 7, ciiKibv 1 edRU
eB cYgb KiiZ hi"Q fRib Auwg Aibw~Z| DciRjv cril 1K GKiU MYZuSK
“ibig miKvi cizéb inimfe Mio Z3iZ nij ciilt’i msiko verfb wefM,
BDibgb cril™ Ges miavib RbMiYi mmijZ ciPév ciqiRb] 2021 miji gia”
GKiU Tfav I “wi g% WiRU/j ewsjvi k weibgiib DciRjv chitg GB criKihy
cYqb ibtmb~tn cksmia “we 1viL|

cbieQi fgqux ciiKihi mdj e eigb nijgNW DciRjvi AeKiitgy, kT,

v 7, ciitek 1 bvix Dbgbmn DciRjv ciil “iK AiaKZi KvhKi I Mizkyj Kfi
Zjte etj Aug ~“pite iekim Kii |

nijgNil DctRjvi cAewlKr eB cYgibi GB Di™"viMi Rb” DctRjyv ciilt™i
tPquig’b, FiBm tPquig’ib@q, DciRjv thewnx Aidmia, ciilf 1 mKj m™m™ Ges
lerfb iefviMi KgkZMYmn msiko mKjiK Awg AvSiiK aber™ Ribu'Q]

Aug niggyNWU DetRgv cii i1 Z_7, ciiKthbv 1 edRU eB cYgib mweK mdj”
Kighv KiQ|

(gt igRwby ingib )
tRjv ckimK
gqgbimsn |



evYy

Mgzii 1etKiKitYi Ask intmte 1982 mij cviz Aavttki giatg DCIRJv
ciil™ eevi cezb ng| 1985 mtj c_g Ges 1990 mitj 2q tgqi”™ DCIRJv
ciil™ ibePb ng|

mykimb, ~"PZv, Rever’inZv ciZil KER cizil gibydi “vex] mKj KR 1 cKifi
KgciiKiby, Kgexiz mpiSZ nij Ges zv hv™ mr, mkifiZ, Abr, ArFA 1
Rbcizibia @viv "Zii Kiv I e/ ewgZ ng, Zintj Aek'B mykimb ciZi6Z nie] KéRi
“"QZv _\Kie, Kie Rever inZy |

Aigii™i GB 7k GKiU Dbgbkxj t7k| Avgd™i mac™ mugZ 1KS gibe mac™ AiaK
Z\B tKib ciikibv Qov hTZT A_ e'q Kti tKib KiR Kitj Aigiv tKib 1"bB DbiZi
IKLEE Avtinb KiiZ ciiter br] essjvi™iki cizil Mg Dbgibi tQuv jWiiZ ciziu
DctRjvg RbmiavitYi Kgms b eyxi ji9" DciRjv cA ewlKr ciiKiby e eigibi
Rb" GKiU ciiKihv chagtYi Di™"WM MnY Kiv nigiQ]

ZB niggNwW DciRjvi cizil giby thb GB Kg ciiKihbvi myj M KifZ citi tm
Rb™ Aug eZgb miKviti ASiiKzvi niziK Avi I macmwiZ Kivi Rb™ iebxZ Abgava
Ribw'Q] nijgNwW DciRjvi cizil giby mit 1 kusiZ KK GB Awgvi GKgiT
cZkv|

(2

((gngyy nK mriqg)
tPgrigib

nggiNw DCIRjv ciil™
gqgbimsn|



evYy

1998 mtj DcIRJv ciil™ ABb cYiZ ntj1 D3 mgiq DctRjv ciili™i wbewPb
ngib] N mgq ci 1eMZ ZEweaigk mikii DCIRJv ciil™ ABb 1998 iinZ Kti
Tvoig mikvi (DCIRjJv ciil™) Aatk 2008 Ruwii giatg DciRjy cxiZ
cbtcPjb Kti| 2009 mitj DCIRJv ciil™ wbeh mach ng Ges cig GKB mgtq
DciRjv ciil™ (inZ cbtcPjb I mstkiab) AiBb, 1998 cik I Rwi Kiv ng Ges
ciil "tK AiaKZi KihKi Kitz 2011 mij DciRjv ciil™  (mstkiab) AiBb cik
nq

Aug GKRb Rbcizibia infmie GB cZ'vkv Kii thb nijguNiU DciRjvi cizil giby
Dbqtbi tQuy 1K esAZ v ng] Avgiv ngizZv RoMiYi me AiKwdly c#Y KitZ ciie
bi] 1KS POV KitZ nte GKUZ vqg$ niZ cwi iKbyv] RbcizZibia Ges DCIRjv ciil”
hi™ GKITZ niq KR Kti Zintj Aigii gtb ng Aigiv Aigi™i T 1c5QiZ crie

h ==

kiLvlgvZ tnvimb diKi
fiBm tPquigb

nggiNw DCIRjv ciil™
gqghbimsn|




evYy

gnr tKib Kg mali tbi Rb™ ctquRb 1™ jy° I DETK'| Avi cliKiby nf"Q KitRi
AtfaK| Rretbi ciziU KiiRB ce ciiKihv _Kv ctqiRb| jy* ARibi Rb™ my i 1 mVK
KgciiKihv _iK{j Akibyic Jy* ARb nte] niggNwU DciRjv Aigit™ i icq Rbifig |G
DciRjvg GKIU cAenlKr ciikibv 4Zix Kiv ntj ABb-ksLjvi DbiZ miab, ci_igK,
gva’igK 1 g vmi Ikyvi gib Dbab, thilthid I +FZ AeKiitgiMZ Dbgb, v " |
m'wbiUkb, mgvRimey, “wi™ ~#KiYmn RbKJ VY I mykimb iidZ nie|

G cKikbii mvt_ mai3 mKjiK AdiiK aber™ 1 KZAZy Ribw'Q|

EO e~

(Sh tNil)
ginjv £Bm tPquig’b
nijgNW DetRjv cii ™
gqgbimsn|



evYy

, ,

tUKmB A_kbiZK Dbgtbi Rb™ mpi~6 ciiKiby AZie | i:Zc¥ ielg] mugZ mect’i
mieP m@endii gva'tg KuweLZ Dbgb 1idZ Kivi Rb™ GZ mspus criKiby cYgibi
tKib 1eKT thB] 1kqlv, v I AeKiitgimn verfb t1fT mijgNil DctRjvi Ae b
AIbK 1cQtb] Amvgr o eQti G mKj 1T Kig'gh ARtbi giatg nijgil
DciRJK migt, mgxkvgy, “wig, Ikif1Z, AvgubK DciRjvinimie Mio tZvjvi jiql

DciRjv ciil™ myjoi™6 crikibv ndZ wbigiQ]

Dbgb criKihig RbAskMnY eZgib mgiqi GKiU AvijuKZ ielq] ewsjvi iki msieaib
ZYgF chitg MYZuSK e'e v c1Zi6Z Kivi Rb™ vbig miKviiK cizibiaZggK ciZéib
Ges mii_ RbMiYi AskMniY ,iZc¥ gia'g inimie KIZ t~qyv nigiQ] Dbgb KgmiPiZ
msikd RbiMdri AskMnY ev gZigZ cvibi relqiU Aek'B LgB BiZeiPK I hitcthitii]
Gi giatg vbig DcKvi HMkiv KihpgiUiK GKiS whiRi gib KiiZ citi Ges mgfite
cKT el KiRIU e/ evgtbi Rb™ 1 "Qug Ae™vb L]

NN DciRjig cAewlK ciiKibi cYgtbi 11T RbAskMntY Z_v RbMiYi gZigiZi
ielqUiK mierP ciaib” t-qu nigiQ] G criKibv cYgtbi 14T 1eMZ eQi mgsn IR~
Dbgb LvZ cuBBi aviennKzig fiel'r mave™ cul’i velqu vetePbig tb1gv nigiQ] Dbgb
cKi MniYi 19T mnm& Dbab 9 'gvlv (GgWiR))i 9" mgy ARibi telqiU retkl
L 13Zi mii_vetePbv Kiv nigiQ]

Akv Kiv hig nijgNw DetRjv ciil™ Agx cidi eQti ~jgZ ibretkil mKiji Rb”
Dbgib Atkl Ae™b iLie]

(ZO/‘

(fgit fiRDJ Kuig)
DciRjv ibenx Aidmii
nigNwW, gagbimsn|
tdvb bs-osoxuewos




mPcl

c_g Aavq : figKy, DciRjvi ciiPiZz 1 bigKiY

1.1 TigKy|

1.2 nijgNiU DciRJv ciiPiZ I HiZnumK cUfig|
1.3  ciPbKuZ]

1.4 nujgNiJ DctRjvi bigKiY|

15  nijyiNil DetRjvi tRMIFK crilPiZ |

1.6 flv 1 msuZ]

1.7 ghyx niggiNil |

1.8  cZki|

1.9  Z°, ciiKibv I edRU eB cYgtbi DITK'|
1.10  Z_, ciiKibv I edRU eB cYgb cipa]

111  ciiKibv e/ egb tKSkj |

112 Z_7, ciikibv I eifRU eB cYqgtbi mgiexzy]
1.13  nijyNil DctRjvi gibiPT]|

1.14  niggNlU DCIRJv ciil ™ Kgtc- Gi Abjgu™Z gidvicib|

0Z)xq Aa'ig : DeiRjy Z_" Fulii

2.1  DciRjvi tghjK Z_7
2.2 DciRjvi Ae b
2.3 DctRjvi iefiM rfiEK Z_"mgr|

22 Aa'q :

3.1 nijgNU DctRjvi KgeniKihi|
3.2 nijgNW DciRjvi 1erfb DbgbggK cKi
3.3 nijgNU DciRjv ciili™ i erfRU
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c_g Aa'qg : figKy

1.1 figKy

DciRjv ciil™ “ibig miKvi ee vi 0Zxq 1, isZc¥ i vbig mikii] DCIRJv ciil™ ABth 1998 (mstkwaZ
2009 1 2011) cAewlK 1 tggv’x Dbgb criKiby cYgbtK Ab'Zg KiR iimie DfjL Kiv niqiQ] DCiRjv cuil”™
ABtbi 23 aiv Abiugr DciRJv ciilt™i Kihvejxi ZujKig cAewlK 1 verfb tggrx crikKiby c_g “vb itqiQ]
et k miKitii i/cKi 2021 Ges mnmid Dbgb j 9 °gilv (GgiWiR) ARtb “ibig miKvi Z_v DctRjv ciilt™i FigKy
BiZigia" ietkIfite xKZ.nigiQ] cviKibv Qiov tKib Ruz, Tk er mgiR DbiZi kLii AMmi niZ cibv] criKiby
cYgth Rizig ev 17k fIEK djidj ARtbi 11K _iszitive Kiv ng| eZgib miKitii ilcKil 2021, GgWiR Ges
DciRjv crili™i mugZ modt™i md_ mgAm™ titL DctRjvi RoMEYi Pun™v I AMwaKtii vRIEFZ nijgNiU DCIRjy
ciilf™i cAenlK crikiby 2013-2017 chgtYi Di ™M MnY Kiv ng|

1.2 niggNwW DctRjv ciiiPiZ 1 HiZnwmK cUfig

niggNil eisjittki AbZg J e7i 1 enViR'K GJiKi| ek kimbigj KB ab e’emig Gi 1™k tRvov mivg 1Qj |
GiK 1K™ Kii gai'iq cewnZ “kv b x] nijgNW DctRjvi “iytY Ksk by Aei™Z| mijwiNW DctRjvi DEfi
tMieoiKar Kqjv Wicy 1 cidg DEi citk KoBZjx Kqjv wici Aei Z| ejiZ tMij G Kqjv e'emidK K>~ KtiB
niggNiiUT A kiK' Ae v ":Z MiZiZ Dbagtbi 11K aegib] Gi ciiPq ejiZ werfb 1kl cizob,Aidm ACvjZ,
nijgNiU evRvi, eimtokb BZ'w™ 1big nijguNil DCtRjv ciZibZ |

nipgNiU by c1Zi6Z nq 1916 iLt Ges DciRjvq ijc JvF Kii 1983 iLt]

egiNiU b™x I tghs Qov b™xi Dci nijguNil fmP cKiti 21U iveri Wg/ ~ Bm tMBU Aer Z| DctRjvi ga’ 1°1q “kv b’
ceinZ| G DciRjig GKIU Ask niggiU tmP cKii gia” Aer Z| nigiNiUi BiZnim KZ eQtii ciPib BiZnim,
epiNi b™xi 2/0te G DctRjvi MuRivFUr BDibgb I boiBj BDibgibi DEi ceistki AtbK MK ciieZb ntqiQ]

1.3 cPb KxZt

“wabZy 1 gyBhix nijgiNil DciRjvg Ae vb Aciimig, nijywNW DeiRjvi FebKav BDibgbvaxb tZijLvjx Mig HiZnumK
o@hyxi giatg 3 bifei 1971 1Lt ciKimbvi™i ciwRZ Kii| GB v"biUiK ~§iY Kii 3iv bifai tZijLwj g# "em
cijb Kiv ng Ges Brv tZijLuj g 17em bitg ciiPZ| g@hyxi —§Z it 1ZvjLwjiz 0 §Z tméad bgiy Kiv
niqiQ] G “¥Z tméa \RquiZ Kivi Rb™ 1 1ZjLyjx g1 em cijb Kivi Rb™ 1 1ki terfb RigWv T_1K gy@thixit™ i
crievi GLvtb Avm| G Quov tKW Fetbi migib 1eRq ~ @ I nvjgy\U DEi evRvti Oknx™ 1gbvid “veb Kiv nigiQ] ciz
eQi SIKRgKTite 1leRq 1"em Drme I gnib GKik tdesqui cijb Kivng|

1.4 niygNW DCiRjvi bigKiaY :

te ( )

Y\Yeo-H900
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1.5 mijgiNW DciRjvi tRMIK clitPiZ
nijgNWU DciRjvi K) DEti-FiitZi tg\ijq ct'k L) “iMtY-djcy DciRjy, M) cte-taeiDov DciRjy, N) cidig
bujZveno DctRjv|

niggNiU moK ci_ erfb tRjvg hiZvgZ Kivi Rb™ €'e v AdQ| ~“#cyjvi emthiiM nijgyNiU niZ PEMvg, imiju, XvKy
chS mniR cY" ciienb 1 hizZigiz Kiv hig|

niggyNiU niZ XKy, PEMig 1 imig iU hvlqui Rb™ biBU $KiP e'e v PujyAlQ| essjvi™k vab nlqui ci moK thiMithviM
GK iece mwaZ nq|

1.6 fulv 1 ms@uZ.:

1.7 gy@hgx nipgNw:

“vaxbzy 1 gy@hix nipsuNlU DeiRjvg Aviib Acrimig, nijsuNitUT tZigLugx Mig 3 bifai 1971 Lt ciKimby g nq
g@hixi §Z iMd_ tZigLwj Még O §Z tmia0 tkw Fetbi migth ileRg ~o I DEi eiReti Oknx™ ighi0 ~wcZ nq
ciZ eQi AZ'S SIKRgK critetk 1eRq 1 em 1 gnib GKik tdezqui Drme cwjZ nq|

1.8 cZ'vky

njgNwW DciRjvi mKj —fii RbMiYi AskMniYi giatg DciRjv ciili™i mKj 1iefid I BDibgb ciil K
mit_ ibtq GjKvi mweK mgiSZ tUKmB Dhbgb KiT, nijgNi DctRjvi RbMitbi ctqRbig e e rfiEK 1 "IN
tgqix criKibv ev evgb Kii GKiU DbgbKgx kiSkijx DciRjv cizdv Kiv|

1.9 Z_ ", ciiKibv I eitRU eB cYqthi DiTK”

DciRjv ciilt™i matt™i mgiexZy itgtQ] ZiB GB migiex mali™ i AMiakyi rfIEK Ges miVK e’enitii Rb™ criKihy

cYgb Kiv AZvek'K] KviY ciiKibvi ga'tgB madi 1 h_vh_ e’envi Kiv moe| DciRjyv ciili™i GjwKig eZgith

terfb +Kinivit i A_r DciRjv ciili™i n vSiiZ, An SwiZ Ges Abwb™ iefiM ev ms imgr 2t~ i viefiMkg Dbgb

Kihpg e egb KitQ] 1KS Pjgib Dogb Kihpg Gi gta” mgSq bv Kvi KvitY Kihpg Gi 14T “yZi ciiKiiZ nt'Q

bu| dij madi™i mgzl AMwaKvi e'envi 1bidZ Kiv ni"Q br| ewsjvi "k miKitii 1icKT 2021, mnmié& Dbgibi jy~ Ges
13



DciRjv crili™i mKj =Kinivit™ i Ar n Sz 1 An vSwiZ, Ab'b” iefiM Ges BDibgb crili™i ma(™, Kihpg
Ges Dbgb criKihitK mgiSZ Kti DctRjv rfiEK mieK Dbgb criKihy cYgtbi jiy™ ciiKibv eB “Zvii DM thap
nigfQ]

1.10 Z_", ciiKthbv I edRU eB cYgb cipqy

DciRjv chitqi mKj “RitK mat3 Kti cAewlK Dbgb ciiKibyv cYqibi Di™WM MnY Kiv nigiQ] G criKibi cYgb
cipgiq KZ, 1jv aic AbgiY Kiv nigiQ]

c_gZ: cAenlK Dbatbi criKiby cbgtbi Rb” nijyw\w DCiRjv ciil™ etk mfig DR jv cii i mKj el
cabi™ 1 mgStq GKIU criKiby Kigil MVb Kiv ng|

0Z1qZ: DCtRJv cii ™1 “vox Kigili m™m™MY:K D@y 1 mai3 Kii LiZfiEK mgm'y ietklY AMwaKvi ibizctbi gva'tg
LiZrfiEK I cAenlKr ciiK iy cYgb Kiv nigiQ]

AZci ciiKibr Kigi “gx Kigil mg#ni 1ibKU 1K LiZrifIEK ¢ velv msMin Kti GKiU mgiSZ Lmov cAewlK Dbgb
ciiKibv “Zii Kii]| ZzZgZt DciRjv ciili™i mKj n SiiZ Ges A-n v&iiZ 1 Abwb™ iefiMiK D@y 1 mai3 Kii
ieFM rREK cAenlKr criKibv “Zii Kiv ng| cieiztZ ciiKibv Kigiu Dctiv® iefM vREK Z_" I criKivi mgsiq
DctRjv ciilt™i Lmov mgiSZ cAerlKx ciiKibi “Zii Kiv nigiQ]

PZzZ: DciRjy ciili™i vetkl mfig ciiKiby Kigiu mgiSZ Lmov cAewlK Dc icb Kii| D3 wetkl mfig mgisz
Lmov cAewlK Dbgb criK i ibtq AvtjiPbi Kiv ng Ges AskMnYKvisMY Zit™i gf'eib gZigZ 1 megwik c b Kii|
metktl DCIRJv ciil™ cAewlK Dbgb ciikibil Pais Abygr b Kii|

1.11 cliKibv er eigb tKSkj

K) 2016 m¢j i gta” GgWiR jT'gvlv ARb]

L) miKvix Ab"vb" iefiMi mit_ macyK/ciicyK cKi MnY|

M) DciRjv, BDibgb ciil™, GhiR1 Ges €31 gia” mac™ 1 cKiti mgSq mabl]
N) Ask MnYg3K gibUris cipigr AbwiY |

0) 1ba t_1K Dagkx ciiKihv cipuqr AbwiY|

1.12 Z_ ", ciiKtbv 1 eitRU eB cYqtbi miguexZy:

nggNiU DCIRjv ciil™ chitg cAenlK ciiKiby cYgtbi c_g Df™"iM intmte GB ciiKibv eB Gi iKQymigiexZy
i1q1Q] GB cAewlK criKibvi eB-Gi DijLihi" Ask nj n v31iZ, An vSiiZ Ges Abwb” mKj vefM/ms imgr T 1K
FIE Z_" Ges it~ i eZgib Kihpg madiK 1e wiZ Z_" msMnKiv Ges tmB Zi_"i 1etklY Kiv] 1KS ei” ezZy n"Q terfb
iefitMi Zt "i NUiZ Ges eZgib Kihpg mo(iK 1e wiz Z_° miebn Kivi tyiT iefiMmgzi Ain Kg 1Qj |
Ggzie g, crikibv eB cYgtbi 134T ibt kb Abivgr mK j ieFi/ms img#ni ctqiRbig Z_"1 mgagZ cilqr higib]

DctRjv ciilf™i cAenlK ciikiby cYgibi tyiT mKj <K tniivi A wr n v&iZ, A-n iS1iZ Ges iefiMmgrK
ctiKiby reltq DOy Ges maG3 Kiv GKiU mgg-mitcy cipar 1KS GB ciiKiby eB “ziii tyiT ciqiRbig mgg cilgy
higib] crikibi eB cYqgtbi 1T DciRjv chitq KgiZ AtbK cizéwb Z " ¢ vibi tyiT Ges 2™ i eZgib Kihpitgi
Z " citbi tyiT mskq cKik KiifQ] AtbK cizob i Kihpg medtK cizte™ 1 hqui 1T 2 i DxZb
KZchyi Abgr ibi K_v DijL KtifQ] di mvK mgtq Zv¢ i woKU niZ ciqiRbig Z_" cvlqv mee naib|

1.13 nijyNwW DetRjvi gibiPT

ROAD MAP WITH ELECTION ~teewo ]
u PAZ;JTI‘; Lll..ll ;G HAT .
DISTRICT MYMENSINGH




1.18

nijguNiUm™ i DCtR jv Kl .matiKZ madt™ i gioPT
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1.14 niggyNw DetRjyv ciil™ Kgic - Gi Abjgu™Z gi=icb t

L Legend:

{ A ) 1. Structure Permanent, Semi permansnt
Tin shed, Hat, Home stead etc

2. Road Metalled, Unmetalied

Brick paved, Embankment
3. Khal, Pond, Ditch, Borrow pit, Cutting
4. C.C. Block with Geo.-texdile, with toe wall
5. Wall, Wire fencing, Tube wel
6. Power line, Telephone/Telegraph line ———
7. Temporary Bench Mark (TBM)
8. Trees Mango, Palm, Bamboo & Others ——

9. Existing Structure 7
10. Proposed Structure ... /7

11. Future Structure ... 727

01, Total Compound Area- 532028.62 sft = 12.21f Acre
.

Upazia Lan

Area= seg,0ndary

028,62 51y

®

Future Park Area

et
TLocal Govemment Endlieering Department

Master Plan of Haluaghdt Upazila Compound
Upazila: Haluaghat, PStrict: Mymensingh
e TE
Enaineering Consultant & Survey Itd.
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I0Zxq Aa'ig
DCtRJY Z il
2.1 GK bRti nijgNW DctR jvi Z t

1] tgU Aigzb
2| DciRjvg DbxZ nlqyi Zwil
3] tg BDibgtbi msL'v

357.61 eMiKi jugUri |
07/11/1983 L. |
12 W]

4] tci mfv 01 W]
5] igW BDibgh fig Aidimi msL'y : 12 W]
6] tow Magi msL'y : 214 W]
7] tow tgéRvi msL'y ; 145 W]
8] 1gU RbmsLv (2011 miiji Av gigriy) : 2,90,043 Rb|
(K) crl : 1,42,632 Rb|
(L) ginjv : 1,47,411 Rb]|
9] g tHvi msL'y (nvybvWv™ mn) : 2,33,140 Rb|
(K) crel : 1,16,830 Rb|
(L) ginjv : 1,16,310 Rb|
10] 1V Yz bstMbri msL'y : 28,272 Rb|
(evsgit "k bzFuly "eAnbK mgiyv Riic Ab;rvqx)
11] wkqvi kKZKiv nvi : 57%
12] tol o _igK 1e~"vjaq:
(K) miKwi 1e™'vjq : 164U]
(L) gra'igK 1e”"vjq msh$? c. te. : 01 W]
(M) 1KOvii MitUb ; 27 W]
13| tawl gvaigK 1e~vjq :
(K) “§ GUKtjR ; 04U
(L) gvaigK re. (mn. ik qlv) : 25 U]
(M) gvaigK re. (emjKy) : 02 W]
(N) tbggva’igK re. (mn ik q[v) : 01 W]
(0) bggra’igK re. (ewjKu) : 02 W]
(P) GetZ var gv™vmy : 04 W]
(Q) “wLj gvvmy (mn. i) : 11.W]
(R) Anjg gv vmy : 02 W]
(S) “wLj gmjv gvvm : 02 W]
14] KHR:
(K) WM KR (mn. nky) : 02 W]
(L) gmjviwiM KijR : 01 W]

(M) tTUKibK'vj KijR : 03 W]
15| nmevZvj (miKwi): : 01w (tetWi msL'v 50 w)

(K) RgivgKav nimciZvj (femikuwi) : 01 W (fetWi msL'y 721U (Léb 1gkb nmciZyj 1964 mij RaiigKey Gjikig ¢izioz)|

(L) Dcv T1K” : 03 W]
(M) KigDibil wKibK (bZtamn) : 26 U
(N) btmi msL'v : 20 Rb]
(0) igwiqBd : 04 Rb]
(P) QvZidd BmjwgK igkb nimcizij 01 W]
16] crievi KjwY tK»™: : 081U
(K) UH & FWC : 08 W]
(L) Gg.im.GBP BDibU : 1]
(M) RbmsL'v eyxi nvi : 1.37%
(N) RD 1KibK : 03U
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(0) m™ 1 BDibgb 1KibK
17] thiihiM e'e v :
(K) tgl ivv
(L) cKv vy
(M) KBy v v
(N) Ab'vb"(migs+Avinmim)
© iy 1 bxc_
18] 1e”yr mspws :
(K) PDB fe"$ZK jiBb
(L) REB %e™yZK jwBb
(M) Kul .K¢R MinK msL'y
19| mgevgq migiZ mspwS:
(K) tK>"xq mgevg migiZ msL'v
(L) KIK mgevg migiZi msL'y
(M) ginjv mgevq migiZi msL'v

(N) miaviY 1 Abvb”™ mgevg migiZi msL'v:

20| fig mspus :
(K) eb ve thiM” Lim Rigi crigvY
(L) eb ve thw" Lim Rigi crigrY
(M) AicZ matiE 0K) Zdimj F2
(N) AicZ matiE 0L) Zcimj 2
(0) vF.ic matiET crigy
(P) ."Q Mig
(Q) Avkgb cKT
(R) Aveimb cKi
(S) foW nW evRyETi msL'y

21| Kil.mspws:
(K) DctRjv cab Kil.Drev'b
(L) bwU dmij Rigi crigyy
(M) Kul .etKi msL'v
(N) Kul.crieii msL'v
(O) mvi wWvEaT msL'v
(P) Lv™"km" Pwn’y
(Q ftgw Li™"km" Drev™h
(R) tmP htSi msL'v
(S) tgW tmPKZ Rigi crigiY
(T) .U BDvigy “Zuiiii tgikb
(U) gwu cixqvi igib jve

22| L™ ciin iZ ma(iKZ:
(K) GJGmw msL'v

(L) L™ ~gsmadib 1Kby ?
23] DctRjvg engib b7/ kilv b™xi big

24| DctRjiq KgiZ , i:Zc¥ GhiR 10i big

25| DctRjvq “kbig “vb mgkni big

(O)IY

904.40 K. g.|
92.38 iK.ig.
791.37 K. 1g. |
21.051K.g. |
biB|

250 K. ig ( MinK msL'v-10,500 V) |
415 1K. 1g. ( MinK msL'v-13,251 W) |
PDB-63iU, REB-192iU (MFxi bjKe I AMFid bjKe)|

01|

213U (m™m" msL'v-5630 Rb)|
57 W (m™m" msL'v-1496 Rb)
330U (m™m" msL'v-18,960 Rb)|

1572.94 GKi (Kul)

1.6425 GKi (AKul)

314.81 CKi

631.27 GKi

946.08 CKi

U (cieumZ crievi-40 V)|
01U (chewmZ crievi-30 )|
01U (chewmZ crievi-50 )|
29 W]

ab, Mg, Fyv 1 rerfb cKvi meiR BZ'w™ |
28,350 fnti]

37

75,500 W |

13 Rb|

65970 fg. Ub]

156293 fg. Ub]

MYK-2341IU, AMFii bjKe-4220 W, cvlgri ciai-294 |
22100 tn#i|

25 U]

05w

03] aiYgy

1) nipgNw : 7, “vg 4000 fgt Ub]

2) biMjv  : U-500 fg. Ub]

3) kKB : 01U, 500 tg. Ub]

v DL Grigy|

igtbs b™x, Ksk b™x, tP1quBj b’x, tevivNl by,
en TNV b7y, elvK tRvor b™x 1 ivgLvjx b™x BZ'w™ |
ABICIWGm, KwizZym, IqvinibD

VK, mviv tmSnv> -1, 1 mgevigumm BZ'w" |

1) tZigLvgx knx™ gwBthixi MYKel |

2) KoBZjx I tMeivKgy ~ j e i

18



26| fiZ niZ Kqjv Avg wbi Rb" " j e
27| WiKewst g/ ti+ niDfRi msL'y

28] fcilj cifrli msL'v

29| cibxgRj 1 mwbiUkb mspus:
(K) KFiR nvi
(L) toW PijybjKiei msL'y
(M) AMFxi PrjybjKiei msLy
(N) Zviv ciad
(0) mgvi Zviv
(P) 1isligj bjKe

30] migvS dwpi msL'y

2.2 DciRjvi Ae b t

3) mkcy iveri Wyad|
4) 1eoBWKeb Ki_ijK MRy Ni|
02 W] (tWeivKav 1 KoBZjy)|

021 (K) tRjv crilt™1 01U (L) moK 1 Rbc™ iefiMi cii~kb evst v
U (cyzb)|

02w

K) g idijs t+Kkb-aviv eiRi

(avib TTgZv WERj-26,930 1.

I tciUij-19,9001.)L) Avidb rdijs $=-Kkb, biMjv

(avib¥TgZy WiRJ-36000 1j., tctUlij-13000, AKiUb-7000 1.)

Mio 78.63%|

30051V

1699 wW|

1269 W]

09 W]

28 U]

061U (1) tZijLw (2) KoBZjx (3) tMelvKgy
(4) ABJIZjx (5) mkcy 6) en” TKW]

nvj NIl DctRjv gggbimsn tRJvm™i ntZ 52 IKtjwgWi DELi Mitiv cindoi o't ik Aei Z|
07-11-1983 Bs ZuiiL DciRjvq DbxZ niqiQ] G DciRjvi tgwl AigZb I mianiY Z_'verj wbrijc t

1] tgU Aigzb
2| toW BDibgtbi msL'y
3] igW BDibgb fig Aidimi msL'

4] tgW Migi msL'y

5] g tgSRvi msL'v
6] fgw RbmsL'y (2001 mviji Av grgrix)
(K) c¥l
(L) ginjv
7] 1gU tHillvi msL'y
(K) c¥l
(L) ginjv
8] 1gWU DcRvZxg msL'v
(K) c¥l
(L) ginjv
2.3) iefiM FIEK Z_" t
2.3.1. DciRjv Kul . Aidm t

t 357.80 eMiKijugUii |

t 12U
t 12U

210 W]

145 |
3,50,993 Rb
1,77,693 Ro|
1,32,527 Ro|
1,77,132 Rb|
87,569 Rb|
89,563 Rb|

14,071 Rb|
7,130 Rb]
6,841 Rb

—~+

~ ~ ~ ~ ~ ~ ~ ~ ~ ~+

OeZgitb Kil sefitMi De-mnKvix Kul KgKzMY Zvt™ i rfiRU imWDj tgvZvteK &gY Kti Gjimm @viv tiver Aigb atbi Rig ciqly
Kii BDvigv mifii Pun’vibiech Kii KIKE i ciigk ¢ b, foiKv giKo “gb, med#K tmP 1~ qvi Rb™ KIK{ itK Dxy KiY, verfb
cKifi AvlZig ckbr “vch I KIK cikq[iYi Rb" Pvlx ibePb Ges “weZ c kbri Kihpg Z vilK Kii civgk c’vb KiiiQb]
GQuovl GMGGMY gV chitq miKitii 0100 1" thi KgmRbl Kgm e evgibii KIR Z itk Ges KIK chiiq Koo “Ziii Kihpig
el eigb KiiQb] ABicGg cKiii AilZig KIK gV ~§ e eigtbi KIR PjIQ| Ahgr fertiv tgimyg mgfite mii ieZiY ibidZ
Kivi v ¥ KIK ZwjKv cYgibi Rb™ g chitq Riic KR Tie ntqiQ] Kul vefitMi maviY Z_verj wbgiic t

(K) DctRjv cavb Kil.Drevb (mgr)t avb, Mg, fiyv 1 verfb cKvi mR BZ'w™ |

(L) voU dmij Rigi crigyy t
(M) Kul.etKi msL'v t

27,000 tnxi|
301U]
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(N) Kul.ciewtii msL'y t 59,348 WU |

(O) mvi wWvEaT msL'v t 13 Rb]|

(P) Lv™"km" Pun™y t : Bl

(Q tgw Li™"km" Drev™h t 1,31,219 tg. Ub]

(R) tmP htSi msL'v t MYK-223 iU, AMFxi bjKe-3,686 1U, cilqi ciad-2761U]

(S) tgW tmPKZ Rigi crigriY t 21,900 tn+i|

(T) evrmiiK ivmvbigK mid Pun™v  t BDiigy- 14000 tg. Ub, WGmic-5740 tg. Ub,
IRGIc-1120 tg. Ub, Gglic-5273 tg. Ub,
GhictkKGm-300 tg. Ub, Rxcmig-3850 tg. Ub,
m -250 fg. Ub I eriK GmW-35 tg. Ub]

(V) W BDriqv "Ziii tgikb t 20 W]

(V) gwl cixqlvi ugib Tje t 05 W]

2.3.2. DciRjv v "iefiMkg Kihpg t

01] DciRjv v " Kgict - i entiefiM, Riwi viefM 1 AiSiefviM 1M ™ i 1PIKrmy ¢ vb|

02] B I '/m Kvhputg G Gb im, icGbim I imRwiqib Actikbmn Rizi cmtZ tmer ¢ vb|

03] B ic AB Kihpg, gwjiiqr ibgSY Kgm®, hqiv I KéztiMd™ 1 iPiKrmv ¢ ™vbmn we™vjgq v " 1kTmn Abwb™ v~
ciZow 1 g chitg v " iklv ciZov Kvhpg]

04] AIGgImAB Kihpug cibreQtii bifP 1k ™1 Rb|

05] mwbfUkb, Lvi™ $FRj mspus Kihptg tnidUj, tit —viv oii kb, 1hgSY ABbiby e'e v MnY|

06] GKiU miKwi nimcvZvj (31 kh'v) , WU temiKwi nimciZvj (72 kh'v) 1vZbil De- v Kb ik ™ i PiKrmy 1 20
I KigDibil iKibtK BicAB Kihpg criPvjbi|

07] nimeiZvj WU (31 tLIK 50 kh'v veikd nimeiZvj DbiZ Kiv ni"Q) |

2.3.3. ciievi ciiKibv Kihpug t
(K) RbibeUb migh ibaigZ reZiY Kiv n"Q|
(L) 0-5 eQtii vk PiKrmv 1 JlaieZiY Kiv ni"Q|
(M) MZezx 1 cmZ gitqi tmev Kiv nt"Q| tgw MfeZxi msL'v 2066 Rb|
(N) cyel eUKiY I gingv eUiKiY mn iPIKrmv tmev ¢ vo Kiv n"Q
(0) mIg “e(iZ mn RbmsLvi Z_" msiq[Y Kiv ni"Q] tgwU m9lg “e®iZi msL'v t 65,135 Rb| imGAIi-67.30%]|
(P) Rot 1 gZa Z_" msiqlY Kivni"Q] Rbinvi 1.85% Ges gZznvi 0.32%|
Q vl crievi Kjw iK™ t 08 W]

(R) Gg.im.GBP BDibU t 1]
(S) AW msL'y t 03 W]
(T) RbmsL'v eyxi nvi t 1.73%]|

07) gria’igK 1kqlv Kvhpg t
01) gia'igk chitq 2009 mib Dc-ejfi ArlZig 4661 Rb Qi Dc-ejf 1 1UDKb 1dii mgay +HiM KitQ)
02) Rvziq 1kylv Riic (tci6 ciBgrix) 2008 mspud Riic KgkvU 15-10-2008 IL. Zwil niZ iz nigiQ] metgw 51U
Ik9lv ciZovtbi ga” 121U cizditb Riic KR Bizgia™ madb nigiQ]
03) 66tkiYi gj igb mgryy/09 Kihpg BiZgia™ tkil nigiQ]

04) giaigk chitq Q/T/ Q/Tit itK Dc-eyf 1 1UDkb 1d ¢ vibi Ji9" tmiKOvix GWKKb tKvqujiu GU A'vKimm
Gbn'YigU ciR+ (fmKitqe) kK cKifi KiR 2009 1klv el niZ er —ewgb cv_igK chitq ci- 1gj tUi=s (1cGgil)
Gi AllZig ey “vch, tjuiKkb wPiyZ KiY 1 KigiU Mvb mspus- Kihpg PjiQ]

05) 2008 mitji GmGmim | mggitbi cirlg IRICG A+ o™i gta” AiZ ni™ wkYlv_t™ i “§Qi fgqit™ eyfi Rb” mk'cy
“alj g Qi ikoibe Lizl, 1czZy. tgniml Avjy, giZit Ritniv LvZig, nijgiNil, gggbimsn Gi Z_" 1Ry ckimK,
gqghimsn ginv fqi eiveti fciY|

(K) gva’igK te. (mn. 1kqv) t 29 W]
(L) gvaigK re. (emjKy) t 02 W]
(M) wbggvaigK ve. (mn ik qv) t 01 W]
(N) “wLj gv vmy t 11.W]
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(0) Avjxg gv vm t 21U
08) Lv™" iefiMkg Kvhpg t
nijgiNil DCtRjuU Lit™ ~gsmad¥ GjiKv| G tgimg 2756 tg. Ub PiDJ msMini J° gilvi tPig Aizii= 1375 tg. Ub PIDj
tevtiv mshn Kiv nigtQ Ges Aigb 420 tg. Ub jy/ gvlvi tPiq AiZii3 692 tg. Ub PiDj msMn Kiv niqiQ] Lv>" iefutMi GjGmiw
mspuS Z_"wbgifc t
(K) GJGmW msL'v t 03] aiYgzy
1) niggNiiU t 70 , “vg 5.000 fg. Ub]
2) biMjv t 1U-500 tg. Ub]
3) kikgB  t 01U, 5.00 tg. Ub| (eZgb el iiqiQ)]
(L) fciUyj crmdi msLy ¢ 1w (aniYYIgZy iWiR}-26,930 vj. 1 tcilij-19,9001.)]
09) “vbig miKvi ctkSkj “Ri t
nijgNiU DetRjug “vbig miKi ciKSkj “Btii Al Zig ibtelYZ Kihpg madb nigtQ]
1) MigrY AeKiviigy Dbgb (thgb-1v v, eR Kijfil BZ'w"™)
(K) Kbw iv v tgil “"N"-775.00 1K. ig. |
(L) cKv iv vi %°N"- 160ig. ciKv|
(M) toW cy/ Ky FitUi msLv-693 WU cvKv|
2) ci_igK 1kqv ciZdwbi Dbgb (thgbt miKwi ci_. 1e. I thiR. tfemiKwi ve™"vjq)|
(K) miKwi ci_. ve™"vjq tgil- 651U (cKi) |
(L) miKwi ci_igK re™"vjiqi macmviY nigiQ- 48 U]
(M) miKwi c_igK 1e~"vjtqi Pjgvb KiR- 02U |
(N) tiiR. temiKwi cv_igK ve”"ijg- 80 W (ciKy)|
(0) DctRjv gyBthixv Kgic - Feb 1bgiY-1lU (Pjgib)
(P) DctRjv ciil™ Kgic- feb ibgrY (Pjorb)
3) DctRjv tM_ fmUri tgiU- 06 W]
(K) DctRjv tMi_ tmWvi Dbgb nigiQ- 04 U]
4) MigrY “ui™ gnjdTi AvZi-Kgms vibi Rb™ 121U BDibgtbi 121U iv vg 10 Rb Kti g -120 Rb RERMP ginjv kigkK
KgiZ AiQ Ges Iv — fgivgZ I ms wi cKifi AvlZig 061U BDibgtb 38 Rb ginjv Kgx ibiquRZ AiQ]
5) N1zvKvi cwP tmP cKiTi AvlZig MR 1rFUr BDibgib tevivNil b™xiZ mhey ivevi Wiad, mBU tMBU I evaiibgiiYi gra'tg
CKIZK cub T LiP e'envi Kfi 750 tnzi Rig fevtiv dmiji AvlZvf$ nigiQ]
6) BDibgb ciil™ Kgic - FebibgrY cKiti AvlZiq 121U BDibgibi gfa” 101U BDibgibi Kgic - Feb ibgyY madb nigiQ,
02U Fetbi ibglY KiR PjiQ]
7) MigrY verfb iv v citk efftiveb KgmPi AvlZyg 121U BDibgtb 121U iv =g 50 W Kti tgil 600 ef fivch 1 criPPy
Kivni'Q |
10) grm” iefiMxg Kvhpg t
(K) nijsyNwW DctRjvg 10,735 WU miKwi 1 femiKwi ciE iingviQ] city gujKi MK Aidim Ges miRigth cri“kb ceK
gQPiIT ciqRbig civgk ¢ vb Kiv ni"Q]
(L) 107 W it cvsim gvQ gvQ Pyl PJ1Q Ges Pylit ™ itK cik cii~kibi gva'tg chy® ifiEK cigk ¢ b Kiv ntQ]
(M) AT DctRjiq ks, gv, i 1 °K giiQi 08 Rb Pulx ifqiQ] Zd"itK giQ Pitli ctqRbig civgk £ Iy n'Q]
(N) gQ eRii Ges Rjgnij cii“kibi ga'tg grm’ msiqlY AiBb e —eigtbi gia'tg 63U KitbU R AWK Kti cptq alsm Kivng]
(0) 11z FY Kvhpag 1 “wi™ iefgwPb cKifi AveZK Zniej niZ grm” P li Rb™ 12 1 cuS-K Pvlit™ 13K myg$# FY cvb
Kiv ng|
(P) b™ kiLv b™x mg#ni big t tgjs by, Ksk b xtP1qBj (eivK) b x, feviiU b, ew N b, tRiov b 1 igLygix b x BZ'w’ |

11) hy Dbagb Aia”Rtii Kihug t
(K) cikqlY ¢/ hg 1 hy ginjvi msL'v- 6828 Rb]|
(L) AvZKfgi msL'v- 4968 Rb|
(M) hg FY reZitYi UKvi ciigiY (Dbgb)- 16421000/-
(N)
(0) hg FY MnxZvi msL'v-608 Rb]
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(P) FY Arviqi niii Dbgb-88.73%, iR~ 73%]
(Q) ZwjKvF? hy msMvibi msL'v- 324U |

(R) Abywb ci? hy msMvibi msL'v-21iU |

(S) Abyitb tgil WKvi crigyY-420000/- WKv|

12) TvY 1 chemb iefillig Kihpg t

LUigK KiiRi aib eiVTKZ KW msL'v | eiVIKZ .Lv™km/ | €'19Z L "km'/ g3e’
bs Uiy UrKv
01) AR, 1547 2ermiii Rb"eill | ciZ gm 46410 1g. Ub | Ribgwi/09 nBiZ L km’
eligZ| 1eZiY Kihyug Tiz|
02) | FRGd. 49674 496.440 Tg. Ub] - -
03) WAL cKimsLyv-170 W 368 tg. Ub 350 tg. Ub eivl ¢ ibi Kihpg cipgaib]
04) KueLv (1g chig) 39U 382 fg. Ub 191 tg. Ub cipgaib|
05) KueLv (2q chig) - - - -
06) AZ “witi Rb” Kg ms b, KgmPx 33 29 2,63,32,000/- 2,56,32,000/-
07) Senim KgmiP DcKiiifiMx 748 Rb Abyib- 12,14,000/- FY Arg- FY Artvg Kihpg Pijizig|
FY- 37,61,000/- 18,48,662/-

13) Rb v "1efiMig Kihpug t

(K) KFtiR v t Mo 60.95 %]
(L) toW PijybjKiei msL'y t 4400]

(M) AMFxi PrjybjKiei msLy t 230 wWj

(N) Zviv ciad t 140 U]

(0) Pygib t 301U]

(P) mgvi Zviv t 05 W]

(Q visliqj bjKe t 00 W]

(R) 7V maiZ tjilb AviQ Ggb crievi msL'y t 14,000 W]

14) mgevq vefiq Kihpg t

(K) mgevg migiZi msL'v t 315U (L) m™m" msL'v t 12,690 Rb|

(L) migiZi tkaui gfab t 177.33 J9 Ui (N) mgizi mAg AigibZ t 343.76 1|

(M) Aveimb mgevg migiZ t 014U, m™m” msL'v t cyelt- 41, gnjv t- 07 Rb tgwt- 48 Rb|

(N) FY weZiY t 75 j97 UKy]
15) mgvRimev vefiMig Kvhpg t

(K) myg$#? FY c b Kihputgi ArlZig 3780 Ribi giiS 28,26,480/- FY 1eZiY|

(L) -H- Kihptgi ArlZig 3,430 Ribi giiS 1,18,43,170/- citFY iebigM Kiv nfgiQ]

(M) GmW ~» ginjv I kiiniK cizeUst™i cigeimb Kihpitgi Arlzig 193 Ribi gitS 12,92,000/- mygs
FY ieZiY Kiv niqtQ Ges 59 Rtbi gitS 3,36,000/- UKy CRtFY 1eZiY Kiv nigiQ|

(N) gnmK 800/- UKy niti 230 Rb gy@thixviK malibizy ieZiY Kiv ni"Q|

(0) gumK 400/- UKi niti 4006 Ribi eq « fiziieZiY Kiv ni"Q|

(P) gumK 500/- Uiy niti 433 A"Qj cizeUd™ i gitS FizvieZiY|

(Q) cizeUr 28 Rb QT-Qilit™i gitS (cv_igK chitg) gumK 400/- UKy niti, gvaigk ~—ti 03 Ribi gutS 450/- UKy niti Ges
D'P gaigK “ti 01 Rb QtTi gitS 600/- UKy niti FiZy 1eZiY Kiv nte|

(R) filRI==KZ £"Qvimie msMVibi msL'v =710 |

(R) tTHIR=-KZ temiKuix GiZzgLibvi msL'y -02 |

(S) Arkgb cKii 30 Rb ciiedii gitS 1,50,000/- g§ FY 1eZiY Ges 1,35,000/- citFY ieZiY|
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16) ginjv ielgK vefiMig Kihpg t

(K) veaev FizZv HFMii msL'v t 1889 Rb (gumK 250 niti c™ib) |
(L) gvzzKvj Fizv gnmK 500/- WKy niti 1giU 684 Rb MfeZx ginjuiK fizv c b

(M) 112 FY Kvhpig AvlZvg FY Mpizvi msL'v t 313 Rb (G chS FY ieZiY 24,18,000/- UKv)
(N) 1heUbKZ t"Quimie gingv migiZi msL’v t 60 1U |
(0) rfyRIW BD.1c. 2015-16 Pfpi 2,365 RbiK KW veZiY Kihpg Pygib]

17) ve"yr iefuiMxg Kvhpg t
(K) PDP ke yZK jiBb
(L) REB e yZK jiBb
(M) Kul .[K¢R MinK msL'y

t
t
t

18) DciRjvinmie 197Y iefiMxg Kihpg t

(K) miKvix ciB 1 critkwazZ Af_i inme msK b, msiqlY Ges iiKbimi jkbKiY]|
(L) 400 Rb Aemici miKvix KgKZv KgPvixt™i gviS fcbkibi A_1eZiY (miariY- 280 Rb Ges cuieniK- 120 Rb|

19) Aibmii I rfWic 1efiMxg Kihpgt

110 1Kt 1g
230 IKt igt

( MinK msL"v-4,000 )
( MinK msL'v-3,500 1)
PDB-63iU, REB-192iU (MFxi bjKe I AMFid bjKe)|

(K) DctRjv Avbmvi tKvadwb (1 100 Rb m™m”), BDibgb Avbmii c-Wh (12 x 32) = 384 Rb, ginjv Avomii 32 Rb,

Mg rFIEK c—1U cMVb KIR Pjaib (250 1U Mig x2 x32x2) = 13120 Rb)|

(L) miKvixfite RiZig/ ~vbrg AvBb-ksL jv ewnbri “wgZcvjb Kivmn ~$hwM fgvKvie jvg Avbmvi ifiic m™m”/ m™m'vMb
RoMiYT citk “wotq + "Qiq KIR KifQ]
20) DctRjv cjx Dbab vefiMxg Kvhpg t

(K) KIK mgevg migiZi msL'vt 226 1U (L) m™m" msL'v t 5630 Rb

(L) tmBhS ieZ1Y (MFri bjKe) t 156 U]

(M) EY 1eZiY Kihpg (J97 UK t

cKiii big SHpimsLy | mTm msLyv | Zniej ol FYieZiY | FY A nii
1) cj-t cMiZ cKi 17 383 22.00 60.13 43.80 75%
2) AQj gwBthvxy - - 5.62 7.71 4.39 59%
3) ginjv Dbgb AbyefiM 56 1383 117.63 320.80 321.12 99%
4) mgiSZ “wi~ 1etgPb 60 1424 60.00 180.39 117.24 78%
Kgm# (m”neK)
5) FY Kihpig t (BDImmG) - - - 156.25 129.98 84%
(K) ke FY ; ; - 191.66 | 157.44 | 82%
(L) tgqvx FY
6) AleZK Kil.FY Zniej 20 425 19.09 71.34 61.99 92%
7) Acaib km” Drcy™h, msiyy, 17w 510 - - - -

CIgKTY 1 elRVIRZKTY KgmiP

21) 1 mag” iefMig Kihpgt

(K) Mew™ c¥i UKy vb 2100 gvlv Ges nimgyMi UKy b 29300 gvlv]
(L) Mew™ cTi iPiKrmy 441 WU Ges nimgyiMi wPirmy 4944 W]
(M) 01 v tbi gwMi er"PvieZiY- 2500 1U, nitmi ev'Pr 1eZ1Y-30001U Ges evoS- gyiM 1ieZ1Y 1000 W]
(N) DbZRviZi gyiMi Lvgyi-04U Ges nikmi Lvgvi-02iU]

(0) QMj Drcythi Rb” 111 Ribi gitS 6,35,000/- FY ieZiY|

(P) v g¥M cvjtbi Rb™ 13 Ribi giS 2,00,000/- WKy FY 1eZiY]
(Q) AZ-Kgms vtbi Rb™ 183 Ribi gitS 8,69,000/- UK FY 1eZiY|

22) ciimsL'vb vefidx Kihpg t

(K) DctRjvi mKj "W, "Q chieqTY, Z_"msMnKiY Ges iitcl tciY ;
(L) Av gigwi Ges Abwb™ Tgwi I Riic KR ma(v™b ;
(M) bgpv Riitci gia'tg DtRJvKil, v, grm’, ccb, K&k 1 Ab'o™ AKil mspud-Kil Kihejxi crimsLvo/ Z_" msMnKi Y|
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04| imiUiRb Pvlvi

gk bs

tmevi big

tmev ¢ vibi mgq mxgy

tmev ¢ vibi cxiZ

tmev ¢ vtbi " b

01

Kil/AKil Lim Rig ebve
tciddinf3 ni-evRvi

mnKvix  Kigkovi  (fig)
niZ culi ci 3 (iZb)

DciRjv fig Aidm niZ
c ve fcitYi ci DciRjy

mnKvix Kigkbi (Fig)
Gi Kihvjg, DciRjv

GKmbv ebve™ I cthiR™ | i"thi gta’| tbeinx Aidm niZ c veil | wbevnx Aidmaii
14T Fig mspuS relq] mguik mnKiii tRjv ckimK | Kihijg, TRV
ginvigi Kvwjiq AMezZx | ckimiKi
Kivng] Kihijq | Tig
B . _ _ gsYijal
02 Iy gSWjqg KZK. c’E | cKi e eigb KgKZv | cKi ev eigb KgKzZvi thKU | cKT e eigb Audm,
elvix MpZ cKi | niZ cve cuBi ci 2 | 131K c ve culli ci mfig | DCiRjv tbevnx
el eigb Kihug (U.AvI, | (CB) 1™ ibi gia’] mxi§  MnY KizZt tRjv | KgKzvi Kihvjg, tRjv
KweLy, KueUr ckimK giniqi Kihijig | ckmiKi  Kihgg |
1 TvY migh) | Abygr*tbi Rb™ fciY Kiv | cthiR®
nql {911 DctRjv nmie
iy Aidm]|
03 | GjJR.BAW KZK.MpZ 1 | DciRjv ctkSkjri | DctRjv ctKSkjii Kvjq | DctRjv  ciKSkjri
el engZ cKi, cthR"| Khjg ntZ cve culBi | niZ cve cuBBi ci iej | Kihja, DciRjv
HIT WK wej/cKT | ci 2 (CB) ribi gta’] | Abjgr b, ciqRtb | themnt Kgkzvi Kihijq
Kigili mtiRigth 1 cthR 19T
mfvciZi iej c b cii kb| DciRyy
inme 19TY Aidm]
04 niU-evRvi - ewmiiK BRviv | ¢iZ eQtil 1jv "ekviLi | nU-evRvi bnzZgvjv Abkwgr | DCERJv Ibevnk
cb| AbgibK 2 (CB) agm | “icTieARi gatg| KgKzZvi Kihijq Ges
cte  Kihug MnY Kiy cthR™ T mnKuix
ngl Kigkovi  (fig) Gi
Kvhvgqgl
05 Rjgnvj BRiiv c™vb| ciZ eQfii 1jv "ekiLi | Rjgnij BRvivi buwZgigv | DctRjv  hg  Dbagb
AbgibK 2 (CB) gm | Abugr  TicT  1eARi | KgKzvi Kihijq,
cie  Kvhpg MnY Kiv | giaig| mnKvix Kigkbvi (fig)
nq| Gi Kihvjg I DciRjv
ihevn KgKzii
Kvhvgqgl
06 mficiz  winmde  “wgZ | wkYlv ciZbb niZ tezb | cizbib cab KZK. iej | DCiRjv Ibevnk
crjbKvix fe-miKvix KijR, | iej culi 2 (CB) v'ibi | “wLiji cil KgKzyi Kihvjq|
nB g I gvmi feZb | gla® Ges th 1tKib
lej cvb I ckimibK KvRi
IkTv  ciZéibi  rerlea | cve culBi 7 (W2)
ckimibK Kvhve x| 1"1bi gfa’|
07 BDibgb ciili™i tPqighb, | miKvix eivx culBi 7 | miKvix eivx cwli  ci | DciRjy Ibevnk
mm, mmdT miKvix | (mZ) v ibi gia’| maybx Fizv ev  tezb fizv | KgKzii Kihijq|

Astki mojbx FZv cTib
Ges miPe

I Mig cygki™i tezb fizy
cb|

ek t 1K KitjKkb Kii
c v Kiv
ngl
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08 ag gSYvjq, vkYlv gSYvjq, | eivx culi ci welqU | mgjifMe KZK  Pun’v | DCiRjv Ibevnk
tRyv ciil™, ms v / 1efM | mgjifiMaK AenzZ Kiv | fgizieK KIMR-cTw™ | KgK2vi Kihija,
KZK serea Abywb ieZiY] | ng] mejifile  KZK.| “wLiji ci DciRjv ibeinx | DciRjv wnme iqY
Pun’y tgvZiteK Ardmi KZK. Aidm, cthR™ 19T
KiMR-cTw™ “wLtji ci | A_ c b Kivng] gsYijq/
3 (1Zb) v“1bi gta” A_ e / ms v]
c b Kivng|
09 tRbiti§ maUidikU gvgjv] | vera tgiZvteK| P.D.R. Act, 1913 Abingt] | DciRjv Ibeinx
KgKzvi Kvhvjq|
10 tgeiBj tKW ciiPigbv 1 | ciZ mRin GKi~b] miKiiii ATk I erfb | DR jv ibeinx Ardmyi
rifcw iy feiyj ABb fgiZvteK | I 1g tkYii gwRi6U|
11 nReZ cvjibi dig eZiY | Ade thi mi_ mi | Ade b tgiziieK DciRjv | DciRjv woevnx Aidm
I civgk c o] tbevnx Aidm niZ dig, Z " | I tRjy  ckmK
I civgk c™wb Kivng] gini™igi Kvhvjq|
12 “vbig miKvi ( BDibgb | Pun’y  tgiZiieK T | DciRjv ibewnx Aidim Gim | DciRjv wbeinx Aidm
cil™) mspus civgk, Z_" | mgiq ¢ vb Kivng| cigk Pvlgr nij civgk | 1 BDic tPquig'b]
I KiYig moctK  tmey c b Kivng|
cb|
13 ierfb  Kigi mfcizi | KigiUi m m’-miPiei | m m'-miPiei Pun v gudK| |refiMig KgKzv 1
“wgZ cvjbl mi_  Ayvici ga'lg DctRjv tbevnx
mave” 129 mgiq| Admii |
14 tleam. AB.am/FZ&K  midil | AMgbx ezv cui i"b] | miiRigib cii“kb ceK| DciRjv Kil KgKzy 1
ciZie b fciY| DciRyy Tbevnx
Aidmvi |
15 bvix 1 1Kk7 1bhvzb ciztiva | Arfthw cuBi 10 (Ck) | bvix I kT ibhzb ciztiva | IRjv  ginjv  1elgK
tmj Kigiu| 1"tbi gfa’ tRjv ginjv | tmj Kigll KZK. cidiqi | KgKzy Kihvjfqi
1lelgk KgKzZvi | Thibx MnY tkil b~ ciE Kiv | tciig Aidmi,
Kihvjiqi tcig Ardmii | ng| DciRjv mgiR  tmey
KZK .msiko KgKZzy, fiicR
cTldgik  thulk cvb KgKzv I DciRjy
Kivng] ibevnx Ardmii |
GQuovl DctRjv ibent Aidmii KZK DciRjvg ibi= Kihiejx macu™Z niq K|
s mignRK I mis «ZK Kihpg fRvi i KiY|
% BDibgb ciilf™i mt% cT thiMithiM |
% CIKIZK “$hiM, “WFTT I gnigii mgg TV KR mnigZy ¢ b
¢ ABDb-ksLjv ilvg ctqRbig mnigzy c b
< miKvix Kshptgi mnigk ki3 inmvie “wgZ cvjb
¢+ DciRjv chitq Dbgb I ckimibK KviRT Z iiKKiY]
% 1efibkg KgKzvt™i md_ mgSiqi “wgZ cyjb]
% gSYijiqi mKj buZgvgv gV chitq er eigb]

)

25

aig'gib ACvjiZi giatg evj”ieein ciztivia frgkv cijbl




05| misMVIbK Kwiggy

TJAEHATFIT S

L e e

26



GK bR nvggNw DCIRjvi Kul.madmiaY Avia™ Btil Z_°

1] Aidimi big: DciRjv Kil.Aidm|

2| Aidm ciilPiZ: cizil DciRjug GKIU Kti DciRjv Kul. Aidm iiqiQ] GB ArdmiU Kul.gSYvjiqi AvlZiaxb Kul.
madmviY Aia”Btil Aab criPujZ 1 tRjvi De-ciiPijK KZK ibqiSZ|

3| Aidimi Kihpug:

DciRjv Kul. Aidimi frgKyv ni"Q GKiU h_vh_ Kil.madmviY Kgm® cYgb | eV eigb Ges KgmiP e eigtbi Rb”
DemnKvin Kil .KgKZit™ i ctqiRbig ~ 12y ey 1 KIK chitg Pun’v ifiEK tmevi gib 1bidZ Kiv| G J19T" DciRjy
Kl Aidimi Dij- Lthi" Kihpg ni"Q: D"Pgg” km” Drev'b 1 elgiaKiYmn enYiR'K Kil.Dbgib civgk ¢ vb; Dbz
Kil.cxiZiZ Puleit™, JwmB Kul.chy® e'niti Ges giWj Kul.Ligvi ~vctb ciqiRbrg KwiMix mmigZv 1 civgk
cb; mii, exR I tmPmn AvaipK Kil.hScuZi cul o 1 e’envi 1ielgK civgk ¢ wb; “bv'vi dmj, cW, dj |
kiKmeilRmn Abwb™ dmj Drci'tb civgk c™wb; F-Deiiv Z cwbi mgze'envi idZKitYi gatg fmP 1 cub
b®kibi Rb™ ctqRbig civgk ¢ wb; Kil.ielgK Z_" 1 thiMahi chy® e'envti KwiMix mmigZv 1 civgk ¢ vb;
terkK RjeigqycrieZb RibZ KvitY KiliZ weizc cfie fgiKite jug ciqiRbig KwiMix mnigZv 1 cigk ¢ wb; critek
msiqlY 1 Dbgth Ges guUi ~v " ifliq ciitek eWle chy® e'enii I MntY cigqiRbig KwiMix mnigZv 1 civgk
cb; Kul.madmiY Aia™Rtii rerfb cKi 1 KgmPi Kihpg mspws reliq ciqiRbig KwiMix mnigzy 1 civgk
c b Ges Kil.civgk tK>"mg#ni giatg etK chitq Kil.msiko ierfb ieliq KIK: i cigqiRbig KwiMix mnigZy |
civgk c |
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4| Aidimi Rbej Kiitgr:
Aidm cavtbi ¢ ex: DciRjv Kul Ardmii | ZaK KwiMix mnigZyv I civgk ¢ vibi Rb™ ifqiQb GKRb AiZii=3 Kul.
Aidmvi, GKRb Kul. madmviY Aidmvi, GKRb mnKvix Kil. madmviY Aidmvi, GKRb DemnKyix Di™™ msiq[Y
Aidmii, GKRb f lqvi tgKubK 1 “BRb cwU tctUKKb tgiKilg] GQiov inmie 1Y 1 ciZ'inK Kihw™ mgfite
madv thi Rb™ mnigK intmie ifqiQb GKRb D"Pgib mnKvix Kig inmie 191K, "BRb Aidm mnKvix Kvg KieGDUvi
gy TIiiK, GKRb Aidm mnigK, “BRb ibivckv cnix I GKRb Sio™vi |

Al Zvaxb Ardm: madmiaY KgmiP mdjfite ev eigibi Rb™ ciZiU BDibgbiK “§fidM fiM Kii DciRjv Kul . Aidimi
AllZvab Kg GJiKiiK 18U etK 1ef3 Kiv nigiQ] ciZ'K etKi msikd DemnKvix Kil.KgKZy Zvi etk ““bin™b
madmiiY tmev ¢ bi Rb™ “wgZci® | cizl BDibgb ciil™ Kgic - DemnKvix Kul .KgKZWitYi Aidm ifgiQ hv Kul.
ciigk K™ inimie ciilPZ] GQuov KIiKiv thb Zvi™i mgm'v iPryZ KifZ ciib tm evedi minvh™ Kiv, ~vhig
Punvi rFIEIZ eK maimiY KgKil e eigb Kiv Ges Abwb™ madmiiY mnthiMe ms v t 1K tmev MntY KIK: i
mnigZy ¢ vb DemnKyix Kill.KgKZMiYT “wgZ |

5] tmevc b cizkaZ (imiUiRb Pii):
Kul.madmiaY Ava™ 81, nijgNw, Gaghbimsn-Gi imiUtRb Pii

tmewinZy pugK bs tmevi 1eeiY gSe”
1 2 3 4
KIK/KIK °1, 1 Kil macmiiY Ava™Biil “wgZ nijv mKj tkaYi KIKE iiK Zd i Pan’y
AiBicGg/ABIMGg FIEK djcm~ KihKi macmiiY fmer ¢ b
Kitei m™m", verfb 2 metkl MielYij& djidj 1 reAbmaiZ Kil chy@ miein Kii KIK1 i
mikviy  temiKuvix Av_-mignRK Ae vi Dbagb|
ms i 3 DbZ Drev’b KjwtKSkj MntY KIKE i mnthunzZy 1 DOyKiY|

4 terfb MielYv cizob 1 KIKE i gia” KihKi thiidhw veb Kiv hitZ
KIKMY 2™ 1 mgm™w™ MielYv cizbith tciYceK mgiab tciZ citi|

5 KIKi™1 thmg mgmv mgiatb RiZiq chigi n ifc ciqRb, fm mg
mgm 1 Pun’v Kul.gSYvjq 1 verfb refuiM cWithii Rb™ gia’g inmite
KR Kiv]

6 D"Pgg” km" Drcib 1 elgipKiYmn ewYiR'K Kil Dbgtb civgk c ibj

7 DbZ Kil cxiziZ Pilvet™, JiMmB Kil chy® e'niti Ges giwj Kil Lugi
“ictb ctqRbig KwiMix mmigZv I civgk c b

8 mii, eR 1 TmPmn AvapK Kil .hScuzi a3 b 1 e'envi ielgK civgk ¢ b]

9 “wovvi dmj, cw, dj | kikmeiRmn Ab'b™ dmj Drei'ib civgk ¢ b

10 f-Dciin Z cubi mgze'envi 1idZKitYi giatg tmP 1 cub wb@ukibi
Rb" ciqiRbiq civgk c b

11 Kil welgk Z_" I thimithiM chy?® e’eniti KwiMix mnigZv 1 civgk
cb|

12 helkK  Rjewqy ciieZbRibZ KvifY KiliZ ieiic chie fgiKifejiqg
ciqiRbrg KwiMix mnigZv I civgk c b

13 critek msiq[Y 1 Dbatb Ges guUi v~ ilvq critek eile chy? e’envi
I Mn$Y ctqiRbxg KwiMix mnigZv 1 civgk c b

14 Kil madmviY Aia Riii terfb cKi I KgmPi Kihpg msps ieliq
ciqiRbrg KwiMix mnigZv I civgk c b

15 Kil civgk tKy"mgini gva'tg eK chitq Kil msiké rerfb ieliq KIK: 1
ciqiRbrg KwiMix mnigZv I civgk c b

16 Kil e'emv I vecYibi cmii NUdbv I dmj KZthiEi iz Kgibr Ges
thme kgRue giby Kul.e'e WK tckv infmie iz Pb Zvi™ 13K KwiMii
iIkqlv c b

17 “thiMKvgxb KiYig ielig AeinZKiY|

o tmer c vbi bb'Zg mggmigv: mKvj 9 Urf_iK ieKvj 5 W] (Rizix Ae g meNiYK)
o tmev c vibi ABbMZ 1d/ e'g: biBJ
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GB tmev ¢ vibi mit_ ibeelYZ KgKZmMY msiké i1giQb:

o DemnKuix Kul KgKZy, “wgZciB msikd eK|

o DemnKvix DM msiqTY Ardmvi, DciRjv Kul.Aidm, niggvNw, gggbimsni

o AiZyi3 Kul Ardmvi/Kil.madmaY Aidmvi/mnKvix Kel.madmaY Aidmvi, DctRjv Kul .Aidm, niggNw, gagbimsn|
e DciRjv Kul Aidmvi, DciRjv Kil.Aidm, nijgNi, gggbimsn|

PunZ tmev tbawiZ mgiq bv clar tMij c_g chig Arfthi Kiv hite: Aizvi= Kul. Aidmyi/Kil. meamiaY
Aidmvi/mnKyix Kel. madmaY Aidmvi, DctRjv Kul. Ardm, niggNwW, gagbimsn] c_g chitg ArffhiiMi cizKvi by
tctj Wzxg chitg ArfthiM Kiv hite: DctRjv Kul. Aidmvi, DciRjv Kul. Aidm, nijgyNW, gggbimsn] 10Zxq chiiq
ArfthiMi cizKvi by tctj Zzig chidg Arfthi Kiv hite: De-ciiPyj K, Kil.madmviY Aia™ Bi, gggbimsn|

6] 1fkb:

AiaKZi dmj Drcv'b Ges Kul .Kihpig elgkKitYi giatg nijguNil DciR jvi MigrY RbiMidri Riebgib Db |
7] vgkb:

1. h_vh_ chy® madmiiY 1 DcKiY e'e vchvi giatg Drev bkxjZy eyx |

2. Kul.edgbKiY 1 AraK cygib madb dmj Pilvedt ™ i gvta'tg Drei'b eyx |
3. miKwi 1 femiKui ms v/Di ™3t~ i mé_ mgSiqi gva'tg {UKmB Kul.Dbgb]

8| Kul.tItT mY[g2y, “gjZy, maveby 1 AiksKy (SWOT):

GKiU e 1bd, KihKi I djcm-~criKibv cYqibi cekZ ni"Q G ciiKibv ev evgib msikd m91gZy, “yj 2y, maveby Ges
ArksKimgr miVK fite retePby Kiv|

mY[gZy (Strength) “giZv (Weakness)
1. ArFA giVKgrie™"gib| 1. Drew™Z KuletY'i eRvi gi7i A iZkj 2]
2. Kul.DcKitYi ch® miein] 2. DcKiY (cub, eR, mii, K\UbikK BZ'W™) e'endtii
3. cab cab km" Drci"tbi Rb" JMmB chy? e~ "gib| migZ ~ 12|
4. bZl chy? MntY AMnx I mRbkij KIK] 3. KllRvZ ctY'1 msiqY 1 cipqiRZKitY1 AchiBZy|
5. dmfji DbZ RiZ| 4. Kihmatv'b 1 Z viiKi Rb™ hibeintbi AchiBZy]
6. tmiPi cubi cic’Zy] 5. BDibgb chiq KgKZit™ 1 AveumK e’e v 1bB|
7. 1e”"gib Au_K mnigZv/ciyv b 6. ckTI1Yi Rb™ AiapK miAdgi Afie; thgb: ctRxi,
8. KIK{ i PiPiiZ 1 AFAZija Aib| jicUc, gnéigiWar BZw™ |
9. Kul .DcKiY mnigZy Kiw 1 KIK e"isK GKiD\U|
maveby (Opportunity) AlksKy (Threat)
1. KiliZ AvZ*-Kgms tbi chi® mjh | 1. ciitekMZ msKUicbzv (RjewqyciieZb, RjiexZy,
2. niBexW chy® madmvitYi chi® mghiM e~ "gib| tiwerg B I tciKigiKo)|
3.djb cv_K nifmi chi® mghiM e ~"gib| 2. pgnimgib Pulthiv™ Rig 1 AKil. KiR Kul. Rig
4. critek eUe chy? molmiitYi mhi itgiQ| e'enitii gilv eyx|
3. pgebizkyg gali v )
4. 1ejRgib Kil RieteiPT|
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9] 1PryZ mgm'vejx Ges mgm'vi AMwaKvi 1w¥s:

70 | D miKui temiKwi
IPryZ mgm'v “alv | Ki 17 cii mnihuMZvq | mnthuMzig | tgl | T'wtis
g KiiZ cwi | KifZ cui
1 2 3 4 5) 6 7

AbiKweLZ tievjiBiqi Deci 1Z] 10 5 9 8 32 19
Hgnvm_g_vb Pilshi™ Rig I AKil KiR Kil' Rig 10 3 9 5 27 | 3q
e'entil gvlv epx|
pgvebizkeg guli v | 8 6 8 9 31 29
Rjvexzvi KvitY Pillth™ Rig cizZ _Kv Ges
dmiji Drev'b Kig hvlgy] ° 2 8 8 271 39
PilthiM™ Rigi gwUi DenifiM AKil KR e'enifii
KiitY Rig APvIthiM™ nfq cov| ° 2 4 ° 241 59
hv?e_vnibln AcZ3zZi Kty gV chigi Kihpg 7 5 9 8 26 4
ZiiK e'nZ nlgy] -
DCKIY\ (cub, eR, mii, KiUbikK BZ'w™) e'enviii 9 3 8 5 26 4
migZ ~12Zv] -
KIK kaﬂi"Yl Rb AV.‘?‘VEK miAifgi Afie; thgb: 9 1 9 3 27 | 3q
J'icUc, gnéigiWar BZwi™ |
BDibgb chiiq KgKZit™ 1 AvenmK ee v AcZ3| 10 1 9 1 21 60
AiaypK ch@ 1 ch@MZ Ab moliK KIK: i 10 5 8 8 31 2

mg'K aniYvi Afe|
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GK bRti nijgyNiU DciRjv gva'igK 1k qlv Aidm Z_°

1] Aidimi big t DciRjv gra'igK ik lv Aidm, gvaigk I D"P ik qlv Ava™ Bi |

2] Aidm ciilPiz t ciziu DciRjvg GKIU Kii gra’igK 1kqlv Aidm 11giQ] GB Aidmil 1k9lv gSYvjiqi AvlZiatb
gia’igk | D'PikYlv Aia™Ri KZK ctiPujZ AdijK De-ciiPyjK 1 tRjv ikl Aidmii KZK ibqiSZ |

3] Aidm Kihpg t DciRjv gva'igK 1kqlv Kihvgigi DijLihw™ Kihjg nj - gia'igk, DP gva'igK 1 vZK chidq ikv_i
Deeif 1eZiY, KYK/KgPuix ibtouM 1klv gSYijiqi cizibiaZ Kiv, temiKwi ikl cizovtbi MFiYseW/g tbiRs KigiU
MVib “wgZ cib Kiv, 1k9lv gSYvjiqi ibi kby tgiziteK 1kqlv cizovibi verfb Z_" msMn 1 miein Kiy, 1klv cizdb
cii’kb 1 gibUi Kiv, Dcele ¢ vtb 1kqv_x wbePb Kiv, cveijK cixflv mg3q Kiv, elEi 1ej ¢ b Kiv, iebigsj”
cW'cyK msiqlY 1eZiY Kiv, ibawiZ ditg 1klv ciZob Deeyi Rb™ vk lv_x Z_" miein Kitj hiPvB- eiQuBigi ci tKily
Abwiti eivl t~ 1gy, 1klv c1Zotbi Dbgb KIR Z vilK Kiv, "vZK g i _ tjvtZ Bmjvgr vekie " vjiqi rfimi cizibia
inmite MFIYseW:Z “wgZ cygb Kiv, 1kqlv cizovib migigk, ewlK I ibeiPbx cixqlv Abgvb mgSq Kiv, RYax ietivax mf,
gaK retivax mfy, e veewn retivax mfy, BRiUIRs ciZiiva mspus my, temiKwi kv ciZovibi xKiZ beigibi Rb
cii kb Kiv I temiKuwi 1kqlv cizowbi enlK Avg-e"q ibixqlv Kiv |

4] Aidimi Rbej Kwitgr t Aidimi catbi ¢ er- DciRjv gvaigk 1kqlv Aidmii, 1Rb GKitWigkK mgvi FiBRvi, 1Rb
mnKvix DciRjv gia'igK tkyv Ardmvi, 2Rb 3q tkYxi 1 2Rb 4_ tkYvi KgPrix|
5] tmev ¢ vb cizkaZ (imiUiRb Plvi)t
1] gwa'igk, D'P gia'igk 1 ~vZK chitq IkYlv_xi DcejE 1eZiY|
2| WKITK/KgPrix ibtquiM 1k lv gSYvjtqi cizibiaZ Kivl
3| temiKui 1kqv cizowbi MFiYs e /g'ibiRs Kigiu Mvib “wgZ cijb Kiv]
4] vkIv gSYvjiqi bt~ Kby tgvziteK 1k 9lv cizovibi terfb Z_" msMn I miein Kiy|
5] kv cizdb cri kb 1 gibUi Kiv|
6] DcejE c vt ikv_x1beiPh Kiv|
7| creijK cixlv mgsq Kiv|
8| eiEi 1ej c b Kiv|
9] rebig” cW'cyK msiqTY 1ieZiY Kiv]
10| bawiZ ditg 1kqlv ciZdwb Deeyei Rb™1kYIv_x Z_" miein Kitj hiPvB eQBiqi ci tKily Abyiti eivl 1 1qy)
11] cizdb t_tK th tKb Z_" cvlqui ci hPiB elQB Kii DxZb KZgq[iK miein Kiv]
12| th tKib Arfth crlqui mter’P 7 v thi gta” Z™8 mitcte] b®UIE Kiv|
13| WKYIK /KgPrixibiqiMi cie Rbej Kivigy Abwii cic™Zii mb™ ¢ ibj
141 1kTvgSYrgq /miKutii ibt"kby Abti th tKib “wgZ cijb Ki]
15] 1kqlv ciZzoévibi Dbatbi KR Z vilK Kiv]
16] vkqv gSYijq /Aia™Ri Ak rteviWi wbi Kby gV chiig ev eigb Kiv]
17] vzK g iy tjdZ Bmjvgx vekie " vjiqi rfimi ciZibia inmide MFiYseWiZ “wgZ cvjb Kiv]
18] Rizxg I AvSRuzZK 1"em cijib “wgZ cijb Kiv]
19] 1k9lv cizovib migigK, ewlK 1 wbePbr cixqlv Abgib mgSq Kiv|
20| R¥%t vetivax mfv]
21| gvaK retivax mfv|
22| ey veen vetivax mfy|
23| BRUIRs ciZtiva mspusmv|
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6] 1fkb : Z_" chy@ ibFi giomaiZ vk qJv]
7] vgkb :
[}
o 1k x ele 1IkYv ciZ6utbi critek idZ Kib|
nBRubK UgijU I cibig Riji e'e ]
g tbRigUIK mipg Kib|
AeKiiigy matmvib 1 ms wi

8| mgZy, “gjZy, maveby 1 SKK (SWOT) t

Z " chy@ ibFi kv vb ibidZ Ki1 1k IK-KgPvidt ™ i ciklb ¢ b

m9lgZv(Strength)
1] Aidimi NWiZ Rbej cyb

2| GKIU niB tiR§gkb KiaiDUii cyb

3| Aiakisk IkTK 1ielgrfiEK cikTb ci|

4|mKj e vjgq  oDU,MBW.tivFui
Al ZiF?

5] 40% ik9lv_x DcelEi Al ZiF3|

6] thiihi e'e v DbZ|

7] e vjq, tjiZ chid crigtY ikgicKiY AdQ|

8] 1k TTK-1kiqTKwb 1baigZ e ~"vjiq hib|

9] ic W G Kihpg

10] grK,mSm,evjieein BfilIRS efivar Kihpg

mipL|

I 1eGhbimim

“§j Zv (Weakness)

1] AtbK 1e™vjtq ikt i Rb™ emii teA AcZj|

2] 1KQze ™ "vjiq tkSPWi e"envi Dcthibls b

3| mnKwi kKT AtbK ¢ kb|

4] AraKisk tkiY K97 retkl Pun™v madb guwéigiwgy
Kim Dcthidi ba |

5| SeKc¥-ie™"vjq mgih migiby ciPxi thBJ

6] mKj 1e”"vjiq cibxg Riji mgz"e 1 biB|

7] kK- T i gitS tmevvibi gtbrfifei Afe

8] “gj Rbmol32Zv|

9] ArffieKt™ i AmiPZbzi|

maveby (Opportunity

1| Da¥Zb KgKzZMY ibqigZ wkYv Kihpg cii kb
Kfib|

2| verfb GhiRIE™ i malyK kv Kihpg iigiQ Ges
1bf"Q|

3] Z_" chy@ ibFi 1k9lv ibKihpgMizksj Kiv |

4] “wj vkYv_d™ 1 Dbgtb AiZvi= Kim criPujbu |

Mixe tklv_1~i Au_K mnigzyv ¢ b Kiv |

UgiK(Threat)
1] WREbiZK Pic|

2] QT kv xt™ i msL'v pugiMZ nim crlgy]
3| WRWIZK Al 1Zkj 2]

9] 1PryZ mgm'vejx Ges mgm'vi AMwaKvi 1w¥s t

JIEHZIE | DEVM miKui temiKwi 1S
PryZ mgm'v o/lv | KifZ cwi | mnthwMzig | mnthuMZig | fgul
KiiZ cwi KiiZ cui
1] Aidm Ges ie~"vjq chitq Aimere 2 2 1 1 6 19
ciTi Afe]
2| 1KQzKQze "jiq cibig Riji e'e i 2 1 1 1 5 29
biB Ges TSP e"envi AbgthiMi]
3] S M C mipqg bg Ges cikqlY I biB 2 1 1 1 5 29
4] SeKc¥ e "vjiq mgvby ciPii biB| 2 1 1 1 5 29
5] nRiZK Picl 1 1 1 1 4 3q
6] gwéigiWay Kim DcthiMe tkiY KiqTi 1 1 1 1 4 3q
Afe|
7] AtbK 1e™vjig IkTIK ~ 12y AdQ] 1 1 1 - 3 4
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GK bRti nvjgNW DctRjv v ™ I ciievi criKihv Kvhjg Z_°

1] DctRjv v " I crieni cliKiby KgKzii Kihigq, niggnNil, gggbimsn|

2] 150 kh'vielkd nijgiNiU nimevzvj |

3] Aidimi Kihpgti

1) g8Yigq I Ava™Rtii buzZgijv Ablgr Rb vt 1efiig Kvhjg ev eigb Kiv |

2) DciRjvg v " tmev gyK KiRi gibUwis 1 eV ewgb Kiv |

3) kT 1 giZ.gZa nvi Kgutbvi j197 BicAB KiR tRvi vi Kiv |

4) DctRjuq kT 1 giZ.cRbb vt i 11T ct ct iefiMiK mnigZy Kiv]

5) tcSij I, nig 1 hYlv mn tgiU 09U tiviMi 1UKy 1™ gy ng|

6) DciRjvg gWKgid 1K v ik lvi giatg Wegrigy tiviMi D1"Q” Kiv nq|

7) v iefiMi mdj 2o KiitY G t7iki Mo Augyeyl cig|

8) g juiqui gZ NiZK i v " Kgit™ i @vivibgy Kivng]

9) v "wefiMig KgKZvKgPvid™ 1 KitRi mdjzvi KvitY G 7k 11K iU emS fiM wbgy Kiv ng|
10) v " Kgict- i1 et iefiM, Ast iefiM, I Rizix vefviMi fiMd ™1 v tmev ¢ b Kiv |
11) AvmibiKi gZ NiZK tiviMi iPiKrmy tmev ¢ b Kiv |

12) hqiv 1 K& tiviMi sPiKrmv tmev ¢™vb Kiv]

13) L™ “te” tFRyj tiva

5] tmev ¢ Vb cizkaZ (imiUiRb Piii) :

imiUIRb Pwrit
DctRjv v Kgtc-, gyl t_tK RbmianiYiK ¢ E tmeimgr

DctRjv v " Kgic-, BDibgb ~v " 1 crievi Kj WY 1K™ 1 KigDibiU iKibtK ¢ E tmevmgp t-

1] tmemgr t

2| gv Lk v fmen t

1] vebvgy " gnjvi i Wil 1KY ¢ b Kiv ng|

2| vebvgiy” MFezZx ginjw i tPKAvc Kivng|

3] “vFueK cme Kivibv nq|

4] cme cieZ tPKAic Kivng|

511kt i rerfb tiviMi iPlKrmv Kiv ng|

6] 01 eQfii bitPi 1k} 1iK 1ebigi ™ - 061U ciZilaK WKy 1~ 1qv nq |

3] mvaviY tivMi tmev t miaviy tiMid T EK PiIKrme tmev ¢ b Kiv ng Ges 1ebigi ™ Jla ¢ b Kiv nq|
4] ciqiRib D'PZi wPiKrmy tKh™ tidvi Kivng|

eno ewo cii"kibi gia'tg ¢ E tmeimgr t
A v mnKvisMY ewo eno ciikibi giatg DVib "eVK Kii Rb miavibik BicAB Wigrihy, ibigubar I ierfb fiM
mat0 "V tmev cTib Kti Kb |

imGmieG ¢ E tmeimgr t

1] cikqY ciB ~97 KigDibiU 1 W ev_ GUbIWUMY (imGmieG) KZK .ewoiZ MFeZx gigi™i wbivc™ vfueK cme
Kivtbi ng|

2| Mfezxi ciiPhv Kiv ng|

3] cme ciezx ciiPhy Kiv ng|
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KigDibiU 1KibiK tmev mgr

1] KigDibiU 1KibiK AMZ tiwd™ i 1imGBPimic KZK .cizi™b 1ebigi ™ iPiKrmy tmev 1 Jla t™1qvnh |

6] rfkb t RbMibi v " fmev 100% 1bidZ Kiv

7] 1gkb t 1] 1K TV tmev BICAB Gi 1915 90% DbiZ niqiQ Ges Zv Aitiv epx Kiv |

2| Wipiqr ti 1bgg Kiv |
3| helv tiM wbg Kiv |
8| migZy, “gj 2y, maveby, SKK

mflgZzy t 1] v~ fmev RbMibi f voiMiovg tciiQ
> 1qui Rb™ gV chifq ~91 Rbkr2 11qiQ |

2| gV chitq AraKisk Kgt ArfA 1 tUibs cif

3| KigDibiU iKibiK ~rFuweK tWyrFix Kivi tUibs i’ Kgr
1g:Q

4] vebv g~ Jla 1 1PIKrmv tmev ¢ Vb Kiv ng

5] vitcuUs Ges mic- B imi6g MARUiJBR Kiv ng

“ejZv t 1] Adm GidiTi emii Rb™ Aizii3 Kifi |
Ameie ctTi cigRb]

2| BDibgb v " Dc-tKb ™1 bzl Feb ibgib

3| KigDibiU 1KibiK 1e™"$Z1 Afie

moebt 1] v " fmev fblqui t9f1 gV chig Rbki3

Khpig Pygib
2| Da¥Zb KgKzMb ibgigZ gV Kihjg cii“kb Ktib

SK t 1] “ej AeKiWigy
2| KgPvid™ 1 ct™vbiZ 1 imfjKkb tMW by cillqu

9] 1PiiZ mgmvegr Ges mgm'vi AMwaKvi 1°sIKs t

IPiiZ mgm'y N [:74] ~-Di™uM miKuix temiKvix tgl | 1'wsIKs
g/l KiiZ cwi mnthiiZig mnihikZug
KifZ cwi KiiZ cwi
AvevimK mgm'v 03w o1 02U nu bu 01 01
Rbetji mgm - - - - 01 02
nmciZvij i NUjvibgy | 01 b n bu 01 03
nimcvZvig i MW JuBU 12 b n bu 12 04
gF tMBUWU fgivgZ Kiv 01 - ni bu 01 05
ctqiRb
161U

GK bRt1 niggnNwW DeiRjv crievi ciiKihbv Kih'vjgq Z_°

1] Aidm ciiPiZ:

ciZiU DciRjvg GKIU Kii ciieni ciiKiby Kvhijg 1igiQ] GIU v ™ I crievi KJWY gSbijiqi Aaxb ciieni criKiby

Aia™Btii AvlZvatb I tRjv DecriPijK KZK ihqiSZ|

2| Aidm Kvhpag:
DciRjv crievi crikKihv Kihvjiqi Kihpg

1. gSYijq Ges Aia Rt bnzgyjv tiZeK refiMig Kihvejx er evgb Kiv|

DciRjv crievi criKibv KgmPy ev ewgb, gibUris 1 g§'igb Kiv]
DciRjv giZzIkT 1 cRbb v " KgmPx ev eigb Kiv|

s wn

bgigZ 1 vetkl vgx cxiZi Kihpg er eigb Kiy|

BDibgh v " 1 crieviKjWY tK>™ mgini ciievi ciiKiby, gv - 1kT I cRbb v " Kihpug BDibgb chiiqi
Kgit™i gia'tg mgfite ev eigb Kiv|

BDibgb Kgit™i &vivB BDibU/Mg chitg m9lg ez 1 kT (0-5eQi) tmey, ciievi ciiKihy mspus tmey
¢ vibi Rb” mviUjBU 1KibK msMvibi e'e v Kiv|

crievi KJWY mnKiid™i evor cii“kibi giatg A wgx ciiei ciiKibv cxiZ veZiYmn D yKib Kihpg
el eigb 1 cii“kbKiv]

crievi ciikKiby Ges gi-IkT 1 cRbb v " Kihptg ibiquRZ temiKvix ms v mgini Rb! 1bgSb KiR
mnthuMZy, ZEvearb 1 g§ b Kiv|
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9. miKii tbgigZ macmwiZ WKy b KgmPx (BicAB) Kihpigmn ietkl ietkl v™ib (GmABIW) UK Wb eV evgib
mnihiizy Kiv|

10. m¢UJvBU 1KibKmn tmev tKH™ miWGm 1IKU (JlacT) Ges Rbf ibgSb mighimn rerfb DCKiY mVKfite 1eZiY
Kiv|

Aidm caitbi ¢ ex: DciRjv ciieni ciiKiby KgKzi|
3| Aidimi Rbej KiVitgr:

DciRjv crient ciiKiby KgKZiK mnvgZv ¢ vibi Rb™ 11giQb GKRb mnKvix DciRjv crievi ciiKiby Kgkzy] g 1
ik T i Dbgtb itgtQb GKRb gv 1 kT ti ietkIA tgiWiKj Aidmii (GgimGBP-Gdic), mnKvix crievi Kj'iY
KgK2y (GgimGBP-Gdic) | GQuovl ciZinK Kihw™ mgfite maltv™tbi Rb™ mnigK infmie ifqiQb 03 (1zb) Rb DciRjv
ciievi criKibv mnKvix, 01(GK) Rb Aidm mnKvix Kvg Kie(GDWi ActiUi Ges 02 (§) Rb Aidm mnigK |

Avl Zvarb Aidm :
K| gv 1ikT KJwy 1K™

gv 1 1kT "V " Dbath tKkvicio BDibgth GKiU g gv 1 ikT KJ WY tK>™ i1giQ] GKRb crievi KJvY cii“1kKy, GKRb
dvgnmd, “BRb igW I qyBd, GKRb icgb Kig tPSIK vi D3 1Kb™ tmev “ib Ktib]

L] BDibgb v " I crieni KjW 1K™ :

ciZiU BDibgtb GKWU Kti v ™ I crievi KJWY 1K™ i1giQ] GB tKb™ GKRb Dc-mnKuix KigDibiU tgiwiKj Avcmvi,
GKRb crievi KjW cii“ikKy, GKRb Aigi I GKRb ibivcEy cnix RbMtbi ~v" tmev ¢ vtb tbiquRZ| GQiov crievi
ciiKibv tmev RbMibi t voiMiovg tc$1Q 1~ v j197 madb DctRjv 56 U BDibiU FiM Kiv niqiQ] ciZiU BDibiU GKRb
Kit ciiern Kjw mnKvix KR KifQb] Ges Zzd™i mefiYK mgvirfkibi Rb" ciziU BDibgib GKRb Kii ciievi

crikiby cii“kK itgiQb]

4] yimiUiRb Pilvit
DciRjv ciieni ciiKiby Kihijg, DciRjv iKibK, BDibgb v = I crievi KW K™ 1 KigDibil 1KibK 1_iK
Rbmiavi YK ¢ E tmemgr:

1. crievi criKiby fmemgr :

= cy¥ wgrexiZ (exiZ MnxZviK bM™ B niRvi UKy I GKiU gw T~ gy ng) |

*  gingv gk cxiZ (cxiZ MnZiK bM™ “B niRvi UKy I GKIU kvox 1~ Iqu ng) |

= N fggvx exiZ (1Zb eQi tgar™) BgewU (cxiZ MiZiK cxiZ MnYKitj bM™ GKKZ cAik UKy I cieziZ
miei’P 1ZbiU dijvAdci T ciZevi mEi UKy ¢ b Kiv ng|

= N tggr cxiz (miZ eQi fgarY) ABBDIW (CxiZ MmiZitK cxiZ MnYKitj bM™> GKkZ cAk UKy I
ciezitZ mie/'P 1Zbil dijvAci t1T ciZeri Ank UKy ¢ b Kiv ng|

» jebigy” Tiggx cxiZ BbiRKkb c b Kivng]|

* " Tiggrx cxiZ KbWg ¢ b Kiv ng (c1iZ WRb 1.20 UKv inmite) |

» jebigy” Tiggx cxiZ Lveni eio ¢ b Kivng|

2. gy LiKT v fmey

= iebv g MFeZx ginjut™ 1 tPKAic Kivng|

» vfueK cme Kivtbv nq|

= cme cieZx tPKAic Kivng|

» kT rerfb fiviMi Py Kiiv ng|
3. mvaiY ThMxi tmev @ miaviY tid T 1K iPiKrmy tmev ¢ Tvb Kiv ng Ges miein Ky mitctql vebv g™ Jla c b
Kiv ng|
4. ciquRib D'PZi WPiKrmy tKh™ tidvi Kivng|
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5. ewo ewo ciikibi giatg ¢ E tmeimgr :
1. ciievi K'Y mnKviMY ewo ewo cii“kibi gia'tg
Kt _Kb|
2. 1KTi ciinK 1eKik ielgk KiDiYijs Kiv ng|
3. Mfezx ciiPhy Kivng|
imGmieG ¢ E tmeimgr :

mYlg “ewZMYiK Lievi eio, KbWg I BbiRKkb ieZiY

1. ckYYci® ~q KigDibiU v gWev_ GIUbiWsUMY (imGmieG) KZK .ewoiZ MFeZx gvigi™i tbive™ vfweK cme

Kivtbi ng|

2. Mfezx ciiPhv Kivng|

3. cme ciezx ciiPhi Kiv ng|
5] vFkb: "W m3utbi tekx bg, GKIU ntj fuj nql
6] gkb:

= ciied ciiKibr cxiZ e’eniiKvixi nvi 1975 Gi 7.
el Kivl
AMMIZ ati 1Ly

ZiwbZ Kiv]

mifj 1.43 G ibtq Ami|

7| m9gZy, “gjZy, maeby 1 SK (SWOT):

7% t_1K 2010 mitj 61.7% G DhiZ niqiQ Ges Zv Avtiv

gl cRbb nvi ev ginjv ciZ Mo mSib Rb‘vbi nii 1971 mitj 6.3 T_1K 2010 mdj 2.5 G nim fcigiQ] G
GK eQtit Kgegmr tkTgZy nii (mRvit) 1975 midj 150 1 1K 2007 mitj 52 tZ nim fcigiQ] AMMIZ

Ac¥-Pun™vi nvi 1993-93 mitji 19 kZwsk 1 1K 2007 mitj 17.6 G nim fctqiQ Ges Avtiv nim Kiv]
QiZ.gZa nii (c1Z niRiti) 2001 midj 3.2 1 1K 2010 mdj 1.94 G nm tcigiQ Ges Ativ nim Kii 2021

m9lgZy (Strength)

1] ciievi ciiKiby tmev RbMibi 1 voMovg tcstQ 1™ Iqui
Rb" g chitq “qT Rbki= i1gfQ]

2| gV chitq AraKisk Kgr ArfA Ges tUibs ciR ]

3] evoiiZ Ges v " TKD™ T vfweK tWijFvix Kivi tUibs
ci} Kgr KigiQ]

4] 1itculs Ges mic- B imtog MRU§BR Kiv nigiQ]

5] vebigi~ crievi ciiKibv 1 v " tmev c™vb Kiv ng|
6] vor I TN fggrx tmev MniZiTi hizviyZ 1 dijvaie
fizv 1" 1ging)

“gjZv (Weakness)

1] ov 1KY 1etkl A tgiWK'vj Aidmii ¢ iU “xNith hieZ
Lwj

2| mnKvix ciievi ciikKihy Kgkzy bv _vKvg g chig g
chitq cii“kb e"in ni"Q|

3] Aidm &vdi™i emvi Rb™ AiZii3 Kifli I Ameve
ciTi Afe]

4] AtbK BDibgb v " I crievi KjW 1K™ fgivgiZi
Afite SKcb niq “woigiQ|

5|BDibgb v " 1 ciievi KW 1K msjM AvenmK
febMigv RivRib nig coig tKH™ Ae tb Kii 24 Ny
V" tmev €nZ ni"Q]

6] gV chig AtbK ¢c™ kb

7] tmev™b tKH™ cubg Riji Afie

8] AthiKi giiS fmev bi gibfitei Afie

maveby (Opportunity)

1] mVK crievi ciiKibv thlgi 11T gV chitq Rbki3
IbtqM Kvhpg Pjagib|

2] mevi KwQ ciievi ciikiby tmev tc$tQ > Iqvi jiqT
miKvix I AmiKvixms vighj Kihpg ZiwbZ Kiv n"Q)
3] DxZb KgKZMb ibiqugZ g Khpg cii”kb Kiib]

SK (Threat)

1] “ej AeKwitgr]

2| 1baigZ gV chitq tmev vtb Arbny]

3| KgPvid™i civiz 1 mfjKkb tMW by cvl g

4] vefivig Kvhpug Quovl Abvo™ iefiMi KviR gW chitq
Kgd™i mgg |
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GK bRi1 niggNW DciRjv grm™ KgKZvi Z_°
01] Aidimi bvg : DciRjv grm™ KgKzvi Kvhvjg, nijgNw, gagbimsnl|
02| Aidm ciPiZ:
ciZil DciRjug GKIU Kii DciRjv grm™ KgKzZvi Kihvjq ifgiQ] GB AidmiU grm™ 1 cix mad”
gSYvjiqi AvlZvab grm™ Aia” Btii Aaxtb ciitPugZ 1 tRjvi t1Rjv grm” KgKZv KZK shqiSZ |
03] Aidimi Kihpg :
DciRjv grm” KgKzvi Kihvjiqi DijLihiM™ KgmPs, fjv nj : tcibv gQ Aegy® Kihpg ev eigb, iej
bumvix veb , grm” mBin KgmPt ev eigb, grm™ ABb ctqM I ev eigb, 1z FY cKiii FY Kihug |
el eigb, grm” Pbid™i civgk I tmev cvb, grm” Lvgvi, Avor, eidKj 1 Lv" Kvilvy t1iIRi=kb,
Rjgnij e'e vchy] G Qrovl AvaipK Pvl DcKiY msMin I fiYytcibe msMin grm” Pvlxt™ i mmigZy ¢ b
Kiv nq| rerfb evRvi I Avor cii kb, Lvgvi cii kb 1 civgk ¢ vb] G Quovl verfb aitbi cikqlY
Kihpg criPigbv I mgSq Kiy, ibewb Kigkb KZK .AicZ “wgZ cigb Quovl RbKjviY mignRK mgm'y
mgvavtb mnigZv ¢ vomn miKvini wbeinx A~ ik Abvb” “wgZ cjb]
04| Aidimi Rbej Kwitgy :
Aidm cavtbi c ex: DciRjvgrm” KgKzv|
ZinviK mnigZv Kivi Rb™ 11giQb GKRb mnKvix grm” KgKZy, GKRb Aidm mnKvix Kig-KiuDUi
Acifili 1 GKRb Aidm mnigK|
Al Zvaib Aidm: thB|
05| tmev ¢ vb cizkaZ (iImiUtRb Pii):
"R Kihej:
01. grm” I iPsio Pvlx Ges Di1v3it™ i DbZ chy? rfiEK giQ 1 1Psio Pitli civgk c b
02. g Rjvkiqi grm” mad™ Dbgtbi ji" mgvR rFIEK grm™ e"e vchy Kihpug ciiPvjbv Ges grm’
msiqTY ABb e ewgb]
03. grm” 1 wPsio Pvl Dbgibi ji91" cKiii KwiMix DcthuMzZy hiPvB I cKT ¢ e chgib mnigZy
c vtbi gia'tg DIN3 1 grm” Ptk FY cuRiZ mnigZi ¢ b
04. DbZ RitZi tcwbv gQ 1 1Psio Ptli terfb Deitvb DeKiY msMn 1 mieivin mnihihzZy ¢ b
05. DciRjvaib grm” malt™i Z_" 1 DciE msMn 1 DafZb KZciTi KU fciY Kiv|
06. grm” Aia™ Bi KZK .ciiPujZ Dbagb cKiii Aaxtb MpZ Kihpg ev eigb|
07. grm” gb 1hg3Y e'e™v KihKi Kivi J19" gQ 1 1Psio Pil Abjgi b venib “te'i e'enii etU
Pilxt™i DOy Kib 1 msugtbi Drm mbv=3Kib Ges n'vmic Kihpg ev evgb|
08. AmnithiEi gQ I wPsio AeZib Ko™ Wtcy cii kb Ges tm_tjvi cii®ui criQbZy ivgq DIy
Kib|
09. RbMY1K DbZ chy?® e'eniti giQ Pvtl D@y Kivi ibigiE bzl chy@® niZ Kjtg c kibi ji"
el Afaam Dbgb Znietji mnvth™ ¢ kbrgrm™ Lvgvi — vcb
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tmev ¢ vb Kuix KgKzy /

KgPvixi c ex hvi minih” PvBieb

h_ymgiq tmev cvlqv by tMij

PoiSTite Ib®UIE bv nij ev mgggZ
mnigZv by cvlqv tME§ hvi KitQ
ArfthiM Kiteb

mnKvix grm” KgKzy, 1ty T

DciRjv grm” KgKZy,

tRJv grm” KgKZy, gggbimsn|

mnKvix ni N, gggbimsn|
ugK tmev MnbKvix tmev ¢ vibi
bs meimgry KvfopU mggmigy
grm” Drev'b enxi criKiby MniYi gia'tg RbMYiK cw ) -
1 hilEZ mnigZs ¢ b grm” Puly/ DIy Aidm mgiq
5 Tcr:vllg;ﬂé)‘vlbi]z iebgg mFv AiiqiRibi gva'tg madmiaY g Pl DIV Aucin mgig
3 | Aidim AMZ grmPvlit i grm™Pvl velgK tmev cTib grm” Puly/ Di 1v3y Aidm mgiq
4 | ew3/ ciZbibiK grm® FY culiZ mnigZv Kiv| grm” Pvly/ DE L3y Aidm mgiq
5 | g'rmPili AvaypK DcKiY msMin mnigZy Kiv] grm” Puly/ Di 1v3y Aidm mgiq
6 ’qumbe'\cbci‘Kvbe;WYWR K rfiEtZ gvQ Pl DOy Kib I KwiMix g Pl DIV Aucin mgig
7 | kg cRuZi grm” msi [ty mnigZvtmer c Vb grm” Pvly/ DE L3y Aidm mgiq
gQ 1 1Psio AeZibtKy™/ iWicy cii~kb Ges tm 1jvi ) -
8 cii@ii CIi"gbzy grm Py DEIV3y Aidm mgiq
9 | Rbm_ ctqvRbig thiKib tmey grm” Pvly/ DIy Aidm mgiq
06| rfkb:
DctRjvi grm” Punv c#b 1 Drcv'b eyx Kii t7kig eiRiil Ges AiSRuZK evRiti ibive™ giQ iRub
Kiv|
07] vgkb:

K) DbZ chy®iZ gQ Pl gia'tg Drev'b egx Kiy;

L) vecy msL'K grm” Pt ™ i gviS AvaypK I wbive™ grm” Pul chy® Qiofq 1~ gy

M) DctRjvi mKj AioZ, grm” Lv™" Drev™K 1 wefpuzy, nwPwi 1 Ligvi JuBImtYi AvlZig Avby;
N) miKvix I tfemiKvix Dbgb ms™v Ges temiKvix msMvb/ DTVt~ i gitS mgSq miab|

08| mYigZy, “g32Zv, maveby I SK (SWOT):

“ej Zi(Weakness)

1. Aidm KR Kim(DUtii AcZj 2|
2. AcZj Rbej|

3. BDibgb chifq tKib Aidm thB|

4. mnKvix grm” KgKzii ¢ kb'|

5. ctqiRbig Ardm K191 Afe]

6. cikqY Kili Afe|

ki= (Strength)

1. AfA Rbej itqiQ]

2. GKiU mPj jicUc iigiQ]

3. GKIU mPj tgwimBIKj iiqiQ]

4. chiB msL'K cikqTY ci® grmPvlx ifgiQ]

5. Dbz RéZi fcibv mieivin RiZxg chifgi cy@wi
o nWPwi iqiQ]

6. verfb fifjyv tKvalwbi cinq[Z grm™ Lv™" miein
ht o]

maveby(Opportunity)

1] cPk cik 1 1bPRIg itqiQ

2| cPi grm” Lugyi itqtQ

3] AtbK Lvj itgfQ thLitb giiQi gRy evoitby mae
4] mvavib RbMb DbZ chi® Mnth Avnk

5] tek KigKiU eo evRvi ifgiQ

6] 9iQ 1Rub eyx Kii het 1kK gyv ARibi mshiM|

OgiK (Threat)

1] giQi fiM e vi

3| RjeqyciieZb (Zicgilvi A vfieK ni -ejx)
4] cub cixivi Rb” ciqvRbig DcKiY by _vKy

5] ciKizK ~“#hM (Liv, ebv BZ'Ww™)

6] Aidm KitR KiaiDWvi I Gt -imiiR AcZj

7] hibeintbi Afie

8] cubi ~1Zy

9] iIWRMNZK n"1Ic|
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09] 1PinZ mgmvejx Ges mgm'vi AMwaKvi i w¥st

70 | D miKui temiKui
IPryZ mgm'y "o | Ki 7 o mnthuMZvq | mnthuMzvg | tQW | §'w¥ss
g KitZ cwi | KiiZ cwi
1.BDibgb/ g chitq Rbetji 12y 3 3 3 2 11 24
2.hvbeinb  tgWimiBiKj) Gi
ACZiZ) 3 2 3 3 11 2q
3.ckYlY Kihpuigi eivtli AcZjzZi 3 2 3 3 11 20
4.ckY Kifli Afe 3 3 3 3 12 1g
5.ckqlY DcKiY (jcUc, ciRzti
cfiz) Gi AcZjZi 2 2 3 3 10 | 3q
6.cub cixfvi Kie - Gi AcZ3Zu 3 3 3 3 12 19
7.Awd_m KitR KietDUi 1 Gi-miR 3 3 3 3 12 g
AcZy
8.ciRiti giQ Pa nlqy 2 2 2 3 9 4
9.th§_ gwjKibiab Rjvkiq gvQ Pitl
&I=BNZ 00 3 ] 2
10. ctqiRbig Ardm K191 Afe 3 3 3 3 11 19
11. Reference materials/
books ciqiRb 2 2 2 2 8 >

GK bRti nijgNw DciRjv hy Dbgb Ava™ Bl Z
1] Aidimi big t DciRjv hy Dbgb Aidm, nigguNl, gggbimsn]|
2| Aidm ciivPiZ t
KgTlg hy mgiR GKUi t7tki Av_-miguRK Dbqtbi gf PujKv ki3] gibe mFZv ieKitki Biznm chif jwPbv Kitj GiU
mniRB cZiggib ng th, ¢ 1 hif niZ AiaypK mgiR ieibgitb Ae™vb 1igiQ hgK I hyginjvi™i Aie liYig D™eb, “#49
madb tbZ{Z Avi bijm ciikg] GB Mithq DcZ'Kiq AvapK eisjit tki mgiR 1eibgitYi c_-cripgigd 52Gi fuly
Ab vjb,166Gi 6 “dv Aib vgb 069GE MY A vjb, mteicii Aigit™i gnib gyhyl hy mgdRi FgKiB 10§ gy
TvaxbZy cieZr 1972 mij cYxZ ewsjviiki msieaitbi 14,17 1 20 AbyQ™, 1jiZ hy tkYimn mgM RbMibi KjY 1
Dbgtbi Dci , izZ¢ivc  Kiv nigiQ] GiB aiivennKZiq vabZvi Ae'enZ cii mgiRKJWY gSYijiqi Aatb hy
Dbgibi KR Tiz nq Ges ¢_g cAewlKx ciiKibiZ I hy Dbgtbi ji9" Kg-c 19lc Mnb Kiv ng| AZtci t7iki hy
mgvRiK hy ki=1Z ciibZ Kivi eZ ibfq 1978 mifj hy Dbgb gShvjq ciZdv Kiv ng,
ciezxdZ hi bigKiY Kiv ng hy | powgSYvgq| 1981 midj ciZzév Kiv ng hy Dbgb Aia™Ri-hv MYCRIZSt ewsjii k
miKitii hy | pov g8Yijiqi AvlZvarY| AT nijguNil DetRjv KihijoiU 1994-1995 A eQti cizi6Z ng| it t_iK
ierfb hy Kihpig eV eigh Kii AumiZiQ|

3| Aidimi Kihpug t

teKvi hgt™1 “NZiepx gyK cikqY, AZKgx eyx, hg FY c b, hy msMvbiK ZwjKv fi2KiY, Ges Abywb caib,
eiigMym cwU ~veb, hyt™ i migwRK mgm'v matiK miPZbZy eyxgyK ierfb Kihpgl
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GK bRti hy Kihpg
1. gf FY Zniej=2581800/-
2. U FY Zniej=4721710/-
3. MgCWZ FY 1eZiY=1,64,21,000/-
4. HgoAZ ArigthiM=1,36,93039/-
5. MgCWMZ ArigKZ=1,20,61189/-
6. HgCWMZ Avvigi nii=88.73%
7. ciZte b gdm ArvgthiM=1,89,000/-
8. ciZte'b gim AvvgKZ=1,53,300/-
9. cizte™b gim Arvigi nvi=89.11%
10. fLjvexi ciigiY=1283417/-
11. eZgib gitm fLjvcr= 0
12. FYxi bsL'v=608Rb
13. cikyY (cuwzoubK)=cyl=435Rb, ginj=22Rb

4] Aidimi Rbej KitWigy t

gk bs c e AbtgwZ ¢ msL'v gse’
01 DciRjv hy Dbgb KgKzy 01w
02 tLuWU mgviFiBRvi 03w
03 | Aidm mnKvix Kvg KiauDUii Aciili 01w
05 Ardm mnigk 01U
Aidm cavtbi c ert DciRjv hy Dbgb KgKZy
AvlZvarb Ardm t Bgc'vt cKT (1dBR-2)
5] tmev ¢ Vb cizkeZz (imiUfRb Pivi) hy Dbgb Ara™RBiii verfb tmev Kihpg|
cIkY mspuStmer
bs | fmevi ieeiY cic’ mean” | tmev | tmev cuBBi kZ tmey tmey
Mnb C VbKuix cvibi
Kvix mggmigy
01 | cikYlY t cuzZbubK 1 cikqtbi teKvi | 18-35 eQtii teKvi hgK I hy | DcciPrjiKi | 7-10
AcwiZowbK, mygay hgK | ginjv niZ nteikWZ thivzy | Kihvjg/hy | 1°b
cuZoubKt- Mew™ cT ( AvenmK) I hy | 8g tkYxcik | 100 WKy Fizid | cik[btK>™/
nugyMx cvjb , ciigk | AiZKgms wb | ginjv | Rgv i $Z niefibawiZ ZwiiL fiZ | DciRju
WPiKrmy, grm Pl 1 Kul. | i mjhuM niZ nie| hg Dbgb
ielgK cikqTY tKim ( KgKZii
tgqv™-02gim 151°b) Kihijq
02 | grm” Pl cIk Y fKim cikqtbi H 18-35 eQtii teKvi hgK 1 hy | DcciPijiki | 7-10
tgqv™ 01 gim myeay gingv niZ nieikWZ thwzy | Kihvjq b
( AbwenmK) 8g tkYrcik | 50 UKy fiZd
AIZKgms b R 1”1Znie|
i mjM ibawiZ ZwiiL FiZ niZ nie |
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03 | fokK "Zix 1 IR H 18-35 eQtii teKui hgK 1 hy | DcciPijiki | 7-10
ieAib gingv niZ nie] \kWMZ thM'zy | Kihvjq b
tgqr™ 03 gm 1 06 gim) 8g tkYr cik I GBP,Gm,im cik|

50 UKv fiZ id Rgvi™iZnie|
ibawiZ ZwitL FiZ niZ nie

04 | KiouDWi teimK cik Y | cikqIibi 18-35 eQtii teKvi hgK 1 hy | DcciPijiki | 07-
tKim(fgqv™-06gim) mygay gingv niZ nie] \kWMZ th'zy | Kihvjq 10i°b

( AbwenmK) GBP,Gm,im cvk] 1000/- WKy
AiZKgms b fiz 1d Rgi 1”1Znte|
i mjM ibawiZ ZwiiL FiZ niZ nie

05 | KiouDWi MidK cikqlY | cikqiibi 18-35 eQtii teKvi hgK 1 hy | DcciPijiki | 07-

tKim (tgqv™-06gim) mygay gingv niZ nie] \kWMZ thM'zy | Kihvjq 10i"b
( AbwenmK) GBP,Gm,im cik] 2000/- UKy
AiZKgms b iz 1d Rgi 1" 1Znte|
i mjM ibawiZ ZwiiL FiZ niZ nie

06 | BijizK GU niDRIquis | cikltbi 18-35 eQtii teKvi hgK 1 hy | DcciPijiki | 07-
cikqlY tKm (tgav - mygay ginjv niZ nte] \kWMZ thM'zy | Kihijq 10i"b
06gim) ( AbwenmK) GBP,Gm,im cik] 300/- UKy

AiZKgms b iz 1d Rgi 1" 1Znte|
i mjM ibawiZ ZwiiL FiZ niZ nie

07 | tiidRitikb GU cikqtbi 18-35 eQtii tekvi hgK 1 hy | DcciPijiki | 07-
Gai KiUkibs myeay gingv niZ nie| \kWMZ thi'zy | Kihvjq 10i°b
cikqIYtKim (fggv” 02 | ( AbweumK) Gm,Gm,im cik| 300/- UKy iz
gm 15 AiZKgms th iId Rgvi~iZnie|
I"b) i mjM ibawiZ ZwiiL FiZ niZ nie

08 | Bfj+ibK cikqtbi 18-35 eQtii teKvi hgK 1 hy | DcciPijiki | 07-
cikqlY tKm (tgqv- mygay ginjv niZ nte] \kWMZ thM'zv | Kihijq 10°b
06gim) ( AbwenmK) Gm,Gm,im cik| 300/- UKy iz

AiZKgms b iId Rgvi“iZnie|
i mjM ibawiZ ZwiiL FiZ niZ nie

09 | 1jsiKs tgikb Actiwls | ciklibi 18-35 eQtii tekvi hgK 1 hy | DcciPijiki | 07-
cikIYtKim (tgqv- mygay ginjv niZ nte| \kMZ thM'zy | Kihijq, 10i°b
01gwm) ( AbwenmK) 8g cik] 300/- UKy fiz id Rgv | MiBen™v 1

AIZKgms b I"1Znte| KmoMig
i mjM ibawiZ ZwiiL FiZ niZ nie

10 | e-KicnUs ckYTYtKim | cikitbi 18-35 eQtii teKvi hgK 1 hy | Dc 07-

(fgqv™-06 mRn) myeay ginjv niZ nte| \kWMZ thM'zy | criPvgiKi | 10i°b
( AbwenmK) 89 tkYr cik] 50/- UKy fizid | Kihvjaq,
AIZKgms b R 1”1Znie|
i mjhM ibawiZ ZwiiL FiZ niZ nie

11 | eK,ewUK 1 1Y icwUs cikqitbi 18-35 eQtii teKvi hgK 1 hy | Dc 07-
cikqlY tKm (tgav - mygay ginjv niZ nte| \kWMZ thi'zy | ciPyjiKi 10i"b
04gim) ( AbwenmK) 89 tkYr cik] 50/- UKy fizid | Kihvjaq,

AIZKgms b R 1”1Znie|
i mjM ibawiZ ZwiiL FiZ niZ nie

12 | gWy Aidm g'vibRigU | cikvIfYi 18-35 eQtii teKii hgK 1 hy | Dc 07-
GU KiaGDWi GictKkb | meay gingv niZ nie| \kWMZ thM'zy | ciPigiKi 10i"b
cikqlY tKm (tgqv"- (AbwenmK) Gm,Gm,im cik| 500/- WKy fiZ | Kihijq,
04gim) AiZKgms th id Rgvi™1Z ntel

i mjM ibawiZ ZwiiL FiZ niZ nie

K, | AcwzZowbK, (tgqv"-15 | cikvltYi 18-35 eQtii feKvi hgK I hy | DciRjvhy | 07-
I°b) myeay ginjv niZ nie| vkHWMZ thim'Zy | Dbgb 10i°b
cimal” ielgK kY | AiZKgms 1th 5g tkYx cik] “vbig Pun’y KgKzZii
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tKim i mfhiM Abinagr cik Y criPujZ| Kihijq,
1. | 1) cuiewiK nmgiMx H H H H
cijY ielgk cikqY
2) eqjvi 1 KKiij H H H H
cijbielgk cikqyY
3) eiosS gyMx cigb H H H H
4) QMj cigb relgK H H H H
ckqY
5) Miz {gUZIRKiY H H H H
lelgK cik Y
6) cuiewikK Mwf cvgb | H H H H
lelgK cik Y
7YcrtouiLc Z | H H H H
I elRviRvZKib 1elgK
ckqyY
8) T cuLi fiM 1 H H H H
Brvi ciZtiva ciZtiva
lelgK cikqlY
9) Ke¥i cijbielgK H H H H
ckqyY
10) Kvev PigovmsiqlY I | H H H H
CIMQIRIZK1Y 1elgK
ckqyY
L) | grmPul velgK ckqlY | H H H H
tKim
1) grm™Pvl 1elgK H H H H
ckqyY
2) mgiSZ grmPvl H H H H
lelgK cikqlY
3) tgSmgr grm Pl H H H H
lelgK cikqlY
4) grm” tcwv Pvl (avbx | H H H H
tcibvielgk cik Ty
5) grm” n"iPui H H H H
ielgKcik Y
6) c-veb fafZ grmPl | H H H H
lelgK cikvY)
TIMj VI ey H H H H
iPsioPvl 1elgK cikqTY
8) TUK "Zix I msiqly | H H H H
lelgK cikqlY
M) | Kil ielgK cik Y tKim | cikIiYi teKvi | 18-35 eQtii teKvi hgK I hy | DciRjvhy
mygav, hgK | ginjv niZ nteikfMZ thi"Zy | Dbgb
AiZKgms b | 1 hy | 5g tkYx cik | 100 UKy fiZz vd | KgKzZvi
i mjM ginjv | Rgvi~iZnie] Kihijq
ibawiZ ZwiiL FiZ niZ nie|
~vbxg Pun’v Ablvagr cik Y
cliPwjZ nie]
1) emZ ewofZ meiR Pl H H H H
lelgK cikqlY
2) bimvixrelgK cikqTY H H H H H
3) dy Pl 1elgK H H H H H
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ckqY
4) dfji Pl tjeKjy, H H H
tcic BZ'w)relgK
ckqY
5) Kiald mi “Zix H H H
lelgK cik Y
6) MiQi Kjig “Zix H H H
lelgK cik Y
7) Jlia MizQi Pvlver” H H H
lelgK cik Y

N. | e 1elgK cikqY tKm H H H
1) eK icnUs 1elgK H H H
ckqlY
2) euUK iciUs ielgK H H H
ckqyY
3) tarhK “ZinielgK H H H
ckqyY
4) b renUs ielgk H H H
ckqyY
5) T G icnUs ielgk H H H
ckqyY
6) gibcy Z2d relgK H H H
ckqyY

0) | 11z I K&i 1kT relgK H H H
ckqyY
1) KiMiRi W I Wy H H H
“ZinelgK ckqy
2) ek tetZi might "Zix H H H
lelgK cikqlY
3) KiPutgrg relgk H H H
ckqyY
4) bKim Kv_vielgK H H H
ckqyY
5) ciURIZ chielgK H H H
ckqyY
6) PigoiRVZ cb” H H H
“ZinelgK cik Y
7) PBIbR 1 Kbid - bvix H H H
lelgK cikqlY

P) | Abb ielgK cikqlY H H H
tKmt
1) 1i -v, mBiKj Fib H H H
tgivgZ relgK cik Y
2) liginsielgK ck Y H H H H H
3) diUiMwd relgK H H H
ckqyY

6] rfkb tN hy Dbgb Ara Rtii rFkbt

* Abyci~bkxj hgmgvRiK myisMivZ, migsLj Ges Drev™bgi ki2iZ izciSi Kiy,

* “1ZeyigyK ciklY ¢ vibi giatg hgt i Kgms b 1Ksev ~-Kgms ™ ith tbiquRZ Kiv;
* RvZiq Dbgb KgKitU teKvi hgt™ i mai3 Kiv|
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7] vgkb t hy Dbgb Aia™Riii igkbt

* 171ki 64U tRjv 1 495 WU DctRjv Kihijq (101U BDibU Kvhijg mn) Ges 111U cik[Y Kb 1 gva'tg teKvi hgt i
cikqY ¢ b Kiv ;

* ttki mKj tRjv I DciRjiq BEvitbU msthviMi gia’tg hg KihpugtK tRvi™vi Kiv;

*hgti TgZigibi ibigk DOxKiY, cikylY, MzFY 1 Abb" ciqRbig mnigZvi giatg Zd i Kgms b Ges
AZKgms vib ibiqwRZ Kivmn Zv~ 13K 171k Dbgb cipqig cizl 11 mad3 Kiy;

* temiKvix tm"Qimer hy msMVibi gva'tg tMad Dbgtb mmigZy Kivi Rb™ hgt™ i verfb Metc msMivZ Kiv ;

* Tibig chtq hy msMvibi msL'v eyl Kiv Ges AskMnb g§K Dbab cipqig Zv™ i AskMnb 1idZ Kiv;

* hgt™1 MYIkYv Kihpg, “$hiM e'e ichy, cvigKk v ™ criPhy, ciitek Dbgb, mad™ msiqlb BZw™ Ai_-miguRK
KihKjiic maG3KiY Ges mgiRietivax KihKjvc iinZKib, gi"K “te'i Ace’enii tiva, GBPABIe (GBWm) Ges
GmiUW 1eltq miPZbZy eyx Kiv|

* hgt ™1 imxvSMnb gyK cipgig AskMntb mghiM “vb|
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8| mgZy, “gjZv,moveby I S&K

m9lgZv (strength)

“ej Zv (Weakness)

1. Aidim Rbefj i NUiZ biB|

2. GKiU KieGDUvi mPj

3. KgKzui tgi mBiKj 011U mPj

4. KgKzy I KgPvixiv cikq[Y ciy

5] tekvi hgt i cikfb Kihpg Jgvlv Abingx ciY
Kivng

6] verfb Aw_K ciZoib Ges hy Dbgtbhi gialg FY
c b Kivng

7] FY Arvigi nvi 92%

1. oW APj

2. gV chitq KgiZ fpuWU mgvifiBRii i fgii miBiKj
biB

3. Adim 6udfi
AmeiectTi Afie
4. DciRjvi feKvi hg I hggmjw™i mvK Z_" msiqy
e'e vhB

5. DciRjv chitq hiMicthivl cikTibi e'e v biB

6. hy msMvibi msc32v AZ'S “yj

emvi Rb™ AizZii3 Kifi |

DciRjv hy Dbgb GKtWgx mavebr AiQ|

2. Da¥Zb KgKzZMY 1bgigZ hy Kihjg cii“kb Ktib

3. k1Y Ges FY Kihptg iKQzKQZ5h 1R I Ges Aw_K
ciZovibl m¢_ mgiSvZv viiiZ nigiQ

8] Bolvt cKifi AlZg edgMwm coU vch | 7. ckYvx hgt™i Rb™ tKib cKvi cikylY fizZii e v
miSVIRbK biB
8. hg msMvibi Abitg Abyib cZ'S AcZj
9. Balvt cKifi AvlZig edgMwm cwU “vcbh Kwit™i
miemiWi ciiglY AZ'S Kg|
maveby (Opporthreat) UgiK (Threat)
1] DciRjv chiq ckqY Kihpg ciiPipbvi Rb™ | 1] FYieZitYi 1911 KQ& iWRiZK Pic AdQ

2. KgKZu/KgPvid™ i “xNi*b ¢t voiZ by nlq

3. hy Kihpitg miKvix Aw_K eivl AcZj

4. miKvix tmev ZKihpug RbMibi 1 viMovg tciRitbvi Rb”
f>viMovg tciQitbii Rb™ Rbetji msKU itqiQ (bZ& Rbej)

9] wPryZ mgm'ejx Ges mgm'vi AMwakvi i'w s t

IPryZ mgm'y JZ | DiTM miKuix temiKvix fgU | Tws
gllv | Kiiz mnthiiZyg mnthiliZiq
cwi KiiZ cui KiiZ cwi

1. Aidim Awmeve ctli Afe 3 1 4 3 11 4
2. RibiZK Pic 2 3 2 2 09 60
3. Aidm Aubsbig cibigRij i e'e v biB 3 1 3 2 09 60
4. tkSPiWvi e"envi AbgthyMx 3 2 3 2 10 5g
5. bZla Rbej ciqiRb 4 1 4 1 10 5g
6. AfbK hg msMVb ibi iq 3 3 4 2 12 3q
7. wbqgfite teKui hgt i cik b x 5 2 4 3 14 1g
fizii e'e 1 bB
8. DcRjv chitg cikTTY tK>™ biB 3 2 5 3 13 29
9. DciRjvq juov Dbgtb hy “Riii 3 2 4 3 12 3q
TgKy migZ
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GK bRfi nijgNil DctRjv ctKSkjii Kinijg Z_

1] Aidimi big t DciRv ctkSkjri Kiigg, nijgiil, gngwmsnl
2] Adm ciiiPiZ t MYCRVZSr ewsjvi Kk mikvi, vbxg miKvi cjx Dbgb 1 mgevq g3Yvjq, big miKi
iefM, “ibig miKvi ctkSkj Ava Ri, DetRjv ctKSk i Kvhvgg, nijgiNil, gggbimsn|
3| Adimi Kihpg t

K| ctv moK ihgwy I i/Yvie Y|

L] eR/Kig Rl ibgY T 19YdeT Y]

M] 91z cwb mad™ Dbgb I 19Yve Y|

N| Ab tcfigU 1 Ad-tcTigU 191Yife][Y (GJimGm)|

0] GgGgwU Gviv moK 191Yvie Y|

P| DctRjv ciil™ febibgy I i9YieqY|

Q] DciRjv crili™ 1 AvlZig AvenmK FebmgribgY I i[Yiie Y|

R| BDibgb ciil™ Kgic- - febibgy I 19[YiteY]

S| verfb cKiti Al Zig cv_igK e "vjq Febibgry 1 iqYvieqTY|

T| gythixy Kgic- - Feb ibgiY|

U] gwBthixit™i Rb™ AienmK Feb ibgyY |

V] nW eiRvi Dbab I i9[Yite Y|

W] Road I Inventory I gic ¢ Z KiY|

X] vbxg miKvi cizévb mgriK KwiMix mnigZy ¢ b

Y| DciRjv ciili™i AvlZig cKimgrev eigb 1 KwiMix mnigZy ¢ vb|

4] Aidimi Rbej Kwitg : 1(GK) Rb DciRjv ctKSkjx, 1(GK) Rb DctRjv mnKuix ctkSkjx, 2("§) Rb
Dc-mnKix ctkSkjx, 1(GK) Rb b-iKvi (Dc-mnKyix ctkSkjx), 1(GK) Rb inme iqK, 1(GK) Rb
KigDibiu AMbiBRiE, 1(GK) Rb imve mnKvix, 1(GK) Rb miffqi, 1(GK) Rb Aidm mnKvix -Kig-
Kim(GDWi AcvtiUi, 1(GK) Rb Aidm mnKvix, 4(Pvi) Rb Kih-mnKvix, 1(GK) Rb BijKiUikqwb, 2("§) Rb
Aidm mnigk (GgGjGmGm) 1 2 Rb "bk cni]

Aidm caitbi c’ex  t DctRjv ctKSk i

Al Zvatb Ardm t cizil BDibgtb DemnKyix ctkSkjxi ~Ri

5] tmev c™wb cizkaiZz (imUiRb PvT) t

1] ckv moKibgyY 1 iqYe Y|

2| eR/KygfibgY 1 i9YvieqTY|

3| M1z cub mat™ Dbagb I i97Yde Y|

4] Ab tcfigU I Ad-fcFigU iYifeqTY (GJimGm)|

5] GgGgiU @viv DctRjv I BDibgb moK 19[Yie Y|

6] DciRjvciil™ febibgy 1 19Yvie Y|

7] DciRjv cinli™1 AvlZig AvenmK FebmgrribgyY 1 197Yvie[Y|
8| BDibgb ciil™ Kgic- febibgY I 19Yvie[Y|

9] verfb cKiti AvlZvq ci_igK ie "vjq Feb ibgy I 197YveqTY|
10] gy@thixy Kgic - feb ibgiY|

11] gwBthxit™1 Rb™ AvenmK Feb ibgiY|

12] nW evRvi Dbgb 1 191Yveq Y|

13| Road I nventory 1 gic ¢ Z KiY|

14] vbrg miKvi cizéb mgriK KwiMix mmigZy c o

15| DciRjv ciilt™i AvlZig cKimgrev evgb I KwiMix mnigZy ¢ b
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6] 1fkb
7] vgkb

t tUKKB Dbqtbi j T °gvlv ARb Kiv]
t MglY moK, thU IqK, niU-evRvi, tMi_ tmUri Dbatbi gva'tg Mgty A_bnZiZ MiZ mAui

Kiv Ges miKitii Dbgb j"gvlv ARtb m™v Zrci K|

8| mYgZy, "gjZv, maebi 1 SEK (Swot):

ki3 (Strength)
1] 1, ckifiZ, DT gt 1 Z'wM Kgr ewnb |

2| Ardimi Ki(DWi 1 child crigry KwiMix hScwz
mPj AQ|

“gj 21 (Weakness)

1] Dbgb KiR miVKfite eV eigb KiiZ tMij rerfb cKui
evari myd nq|

2| Dbgb KiR ei eigth h_vmgiq A_ cilqr hig by|

3| KiRi Dch§ mgiq ciil™ KZKimxv§ cvlqv hig by
4] KgKzZv I KgPvidt ™1 hizvguiZi Rb™ Moy, tgwi
miBiKj AcZ3Zi|
5| cKizK KitY elv 1 RjiexZi|

maveby (Opportunity)
1] Z_" chy@i mnR JT2i]
2| miKuix eivl DEi DEi ejx cilgy]

UgiK (Threat)
1] verfb ciKiZK “thiM|

9] wPryZ mgmejx Ges mgmvi AMwakvi i w@s t

IPryZ mgm'y L IHZi DM mi Kvix temiKvix tgw 18s
gilv KiiZ cwi mnthuMZyq mnihuMZyq
KiiZ cwi KiiZ cwi

1] mVK mgiq eivl 3 3 4 2 10 2q
cilqr hvg by
2| AvbgisIMK LtZ 2 3 1 3 9 3q
eivl Kg cvlgr hig]
3| nRubiZK Pic 3 2 1 4 10 30
4] miiRigib KR 3 3 2 1 9 2q
el ewqtY bibwea
mgm'v
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GK bRf1 niggyNw DciR v cwYme(™ Kvhvjq Z_°

1] Avdimi bvg
2| Adimi ciiPiZ
3| Aidimi Kihpg
4] Aidimi Rbej Kwitgy
Aidm cavtbi c ex
Al Ziatb Ardm

DciRjv cuYmal™ ~RBi, niggNw, gggbimsni

tmev ciZowb

“1Ze  IPIKrmygq

11Rb e "gib

DciRjv cuYmal™ KgKZy

121U BDibgth exRe Kilg cRbb ciopU Ges 1iU Dctko™ |

~ ~ ~ ~ ~ ~

5] tmev c™vb cizkiZz (imiUtRb Piii):
1] Amy" Mew™ ¢ nun gyMxi IPIKrmy I e'e vel ¢ b |
(K) KEKi evoxtZ/Lvgvii/tPaiti...............
(L)Mew™c 1 nun gyMxi by cindlv I ctguRb tevta AvAIjK ti AbwUib Mie IbiMiti fciY Kiv |
2] (K) Mew™cT I nun gy 1UKverR mietn 1 iepq |
(L) DbZRvZi Nvimi KuUs exR miein (cu ~ciq)|
3] (K) chy® nv8tii ibigtE KIK ciIk Y Mew™cT nun gyMx cijb mspus cikYTY ¢ b |
(L)NZ FY 1eZitbi ibigtE KIK cik Y Mew™cT nun gy crjb mspus cik Y ¢ |
(M) Mew™c nun gyMxi tivnS G JvKy cri “KY/bgly msMn 1 W ibYiqi ciquRbxg e'e v Mnb |
(N) €= gujKibiaxb Mew cT I nun gy Lvgvi ~ vetb D™y Kib I tilRi0kibi e'e v MnY |
(0) cKizK “$him Gjwkvab vboxg cmikb 1 RbciZibria femiKwi tmeiggK ci3dvbi mnihwMzy |
Mew™c I nun gy Rizix iPIKrmig iUKV Yo 1 ToY 1eZiY |
(P) DbZ RviZi Mew T I nun gyMx Lugvix I KIK:™ i Abwb cvb |
Q) tiMyuiS GJwKug 1PryZ Kiib 1 ctqiRbrg UKy ¢ vibi e'e v MnY |
(R) KiTg cRbb DctKy>/ctghU AwbZ Mvfx cRbibi e'e v Mnb, MFeZx Mirfxi MF cixflv Kib
6] 1fkb: DciRjv iFiEK cuymal™ LiZ (T, gism I WWg Drcv’b) ~gs molZy ARb Ges Gi gia'tg i
MigrY gibyli A_BbiZK ceyx ARD |
7] wgkb: tF{Uribwi tmev 1 tmevi gib ibidZKib |
* 91 Rbki3 MVb|
* AeKWitgiMZ Dbgb 1 iqbvteqb]
* chyMZ Autbi e'eniti tiM ciZtiva 1 Drer’b eyx |
* gibmeZ €7 Lt 1 (Nvm) miein egx |
8] mYlgZy, “gjZv, maebi I SK(SWOT) :

m9[gZv (Strength) “gjZi (Weakness)
1. mgbv ciPxi tei6Z Aidm Febl 1.K'Wj tmW tbB]
2. tIR=WPKrmK I ciky YR KatDvi,if,Gd,G 2. Rbetji NUiZ |
;Gd,G (G,AB) 1e~"gib] 3.icué 1bili Afe |
3. 1thqigZ Aidm Kvhpig criPvgbi] 4.¢T LA™ AcZiZv, ibegib | D'PgF |
4. timibYg 1iPiKrmi e'e v ie™"gib | 5. Ligrixt ™ i chy@MZ Autbi Afie Ges nimcizZyj iegis
5. Kilg cRbb ee vie™"gib] gtbrfie |
6. WM ciztivia iUKv Kihpg ie™"gib | 6. 9 Rbki3i Afie |
7. PiKrmv miAvgn™ 1e™gib |
8. DbZ thwvihw e'e 1 |
maebv (Opportunity) SK(Threat)
1. AeKwitgiMZ Dbab mvathi Di™"WM MnY | 1. REZK Pic |
2. miKwi cKT I GhiRIT gia'tg Ligrid™ i cik[tYi 2. AiZkg “eaf |
ee v| 3. LvgviRiZ ctY'i Zgbig Drev b LiP teik nlqig
3. “YZvexi ji KetDUri rF,Gd,G BDGjG tUibs Lvgvi Mfo tZvjvg Abiny |
Giee | 4. et k1 _iKcY (Wg, g) Avg ub |
4. Aidm KZK.DbZ RifZi Ngmi Priv/KuUs mieivn| 5. tetkl ietkl tgémig Mew™ cT nun gyl goK |
5. bagigZ Lugvi vfiRU 1 iPiKrmy c™vb | 6. ciuYma(® LiZ eivl ibtq Ab" “Ri KZK KIR
6. MpZ Kvhpitgi gumK chi jwPby | Kiiq thav
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9] wPryZ mgmvejx Ges mgmvi AMwakvi 1°wYs:

IPryZ mgm’y L1z - miKwi temiKwi tqw 1S
gilv | DETviM | mnthuMZig | mnthuMZig
KiiZz KiiZ cwi KifZ cui
cwi
1] DciRjv KWy tmW 3 2 3 1 9 4
ibB |
2| edgMim cvbUi 2 3 3 2 10 30
(VA
3| DbZ RvZi Nitmi 3 3 3 2 11 29
cwU thB
4] QMj cijtb chyMz 3 2 3 3 11 24
Aitbi Afe|
5] num-gyk  cijib 3 2 3 3 11 20
chy@NZ Aitbi Afie]
6] Miz fgWziRv Kitb 3 2 3 3 11 29
chy@NZ Aitbi Afie]
7] Mf cijib ch@nz | 3 2 3 3 11 2q
Aitbi Afe|
8| Mew™ cT Kig.mspigh 3 3 3 1 10 3q
9] owMx Lvgvii tiM 3 2 3 1 9 4

eljiB Avgb 1 goK
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1

2

4

GK bRt nvjgyNW DciRjv ginjvielgK Kihvgg Z_°

Aidimibig t DctRjv ginjvielgK KgKzvi Kihvgg, niggNw, gagbimsn|

Rbej KwitgiiZ DctRjv GjvKig DciRjv ginjvielgK Kgkzyvi 01 ¢~ AiQ| DciRjy
chijiq DciRjv ginjvielgK KgKzvi Kihvjig 1Rb Aidm mnKvix Kig KieDWi Aciti Ui,
1Rb cikyK I 1Rb Aidm mnigk D3 “wgZ cvjb Kii _viKb]|

Aidimi Kvhpg t Dij LI KgmiP nj t

Ai_ miguRK Dbgb tmevgK Kihpigi gia” rfiRIW, gizZKvjxb fizv ¢ b Kihpg, 112 FY
Kihpg 1 elfgfK Kihpg (AveizZteU) ginjvielgK Aia™Riii gia'tg tbeUb ci® £ "Quimer
ms v mgrtK Abwb ¢ vib mnigzZy Kii| ibePb Kigil KZK AicZ “wgZ Quov I RbKj Y
miguRK 1erfb 1elfgi DcimiPZbzZy my Kiv ng I mgmyv mgvatbi mmgZy “vomn miKitii
lbenx A"tk Ab'b™ “wgZ cvjb Kivng| DxZb KZghyi ibi™kbv Abingr DR jvi tKv_vl
evj” rieein msNiUZ nlaui msev™ cvlqy tMEjJ evj™ ietin etU Zior e'e v MnY |

tmev ¢ vb ciZzksZ (iImiUtRbPWii) t

(1)

)

3)

(4)

(5)

(6)

(7)

FIRW Kvhpag t ifiRW KgmPxa AvlZvaxb “vi ™ migyi woiP emevmKuix gingvi™i Lv™"
ibivcEimn cikylY ¢ b 1 AigeaK KgmPiZ Zwt™i RioZKib, GB Kihpitgi Aaxtb
IRW KWavix gingvi™ 11K (K) "B eQi afi Lv™™ 1 Aw_K mear c™wb Kiv ng (L)
AigeaK miPZbZvielgK cikqb t~qv ng (M) riRW Pt tkil ckqY o8 ginji™i FY
myeav 1~ 1qing |

QiZZKvgib FiZy KgmiP t
“HC g1 RbT guzZKvgib fuzy KgmRia Ariak Miigi “ii - Mfezx giigi™1 500/- WKy
il “BeQi tgoii” giZZKvjxb FiZv ¢ b Kiv ng GQuov mbZib cmiei ci gv 1 KT
v T tmend e'e v Kivng|

FY Kihpg t FY Kihptgi Avdzig "y Amnig | cikif[Z bvixd™ 1 AiZKgms tbi
Ji" 91z FY c™b Kiv ng] G Kihpigi gia‘tg ierfb KgmRi AvlZig 1000 (GK
niRvi 1K) 15,000/- (ctbiniRvi) UKy chS mnR kiZ c b Kiv ng] FY MnxzZit™ i
oF UKvi mis tagvT 5% niti mwfm PR ¢ Wb KiiZ nie]

bvix 1 kT 1bhizb ciZztiva Kihpg t ginjv 11kt i ABbMZ mnigZv ¢ vibi jiqT”
tRjv 1 DciRjv chvig bvix I kT wohizb ciztiva Kigil woig Fite bvix 1 kT
bhiZbgdK ArfthiiMi tciliZ ciqiRbig ABbMZ mnigZv c™vb Kti|

"Quimer ginjv migiZ sbeUb t Dbgb KgmPtZ Ges gnijv RbiMdxi gfa™ malmyiy
Kivi J197" £ "Qutmex ginjv msMvb mg#ni ibeUb mgwik Kiv ng|

elEg§K ckY Kihpg tverfb aitbi Aigeak elEgfK I e'enwiK cikY[1Yi gia‘ig
gnji i AiZKgs vibi e'e v Kiv] tmpiB cik Y ™ Iqv]

miPZbZierx 1 tROvi mgvZ gFK Kihpg t bix Dbgb 1 tRUvi mgZy Aibgtb rerfb
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6

7|

8l

RbibeUth DOy Kib, GBmABIF (GBWM) ciZtiva mPZbZy eixmn bvixi AiaKi i9)vq
CEDAW mb™ ev eigbmn ierfb v em cijb Kiv|

Fkb t bvix Dbgb bwZ ev eigb Kii me fii bvix citli mgibwaKvi 1 AskMniY mihiM
mdKiv] bvixi gvbenaKui 1 tg8ijK “vaibzvi e ewqtb verfb DM thay

igkb t erj” reein cizfiva RoMbiK miPZb Kiv] bvix 1 cwfli “elgzv “#KiY| buix 1
ctetli mg AiaKvi 1bidZKiY, bvidt™ 1 KwiMii cik Y ibidZ Kiv]

m91gZv, “gjZi,maeby I SK(SWOT) :

mYgZy NI VA
1) 1 "Qdmex ginjv msMVb eyx Kiv 1) gw chiiq Rbej thB|
2) L ibiveBEmib it gmjuil rfRW | 2)  KwiMii cikY[tbi Afie
KgmRi ga'tg Zind™ itK mnigzv Kiv|
3) " gui Rb" giZzKvj fvZv KgmRi | 3) BDibgb chitg misMVibK Kiiigy ciqiRb
ga'tg v "1 cy iidZ Kivl
4)  KwiMi cikqlibi e'e v Kiv] 4) Kihmetv'b 1 Z iKii Rb™ hibeintbi
ciqiRb]
5) Aidimi Rb" jicUc ciqiRb]
maveby AvksKy
1) 1 "Qémex gingv migiZiK mipg Kib 1) bvixDbgib agiq Ace WLy
2) gingv Dbgtbi Rb™ KwiMit ckqY 2) eij”ieenejx
“iKui
3) KgRue bvixt™1 kT i Rb™ tW-tKavi  3) bvix I kT ibhizb eyx
Ui Kiv]
4) KgRue ginjit™i Rb™ ginjv tnt=j Kiv 4)  thSh nqivbr 1 BRURS 1kKi |

9] wPryZ mgmiejx Ges mgmvi AMwakyi
1nYss:
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IPryZ mgm‘iejx

AMwaKvi  1vsIKsS

JiEZigllv | DETUM KidZ miKuwi temiKwi | tgW | i'vsiKs
cui mnthuMZyq | mnihuMZyg
KiiZ cini KiiZ cwi
1] ginjvi™ i Dbqtbi
KvisMii cikq[tbi Afe 10 S J 8 32 19
2| eyj reein ciZtiva Kiv 10 3 9 6 28 2q
3] bvix 11KT 1bhizb Ges
thib nqivor ciZtiva Kiv o 4 8 4 25| 3
iIiVThSZIKl leigtx miPZb 3 3 3 3 2 | 4
§|iVKW0UDUVI ckqlYee v 7 1 5 6 18 7q
6] T "Qu tmexginjv msMvb
erx Kil 8 2 5 2 17 | 8g
7| KgRue bvid™ 1 1K1t 1
Rb™ tW-tKaqui tmUi Kiv 8 L 6 3 18 79
8] _Kngwe_ k{lei_ i Rb 7 5 8 5 19 66
gingv =3 Kiv
9] BDibgb chiq Rbej 9 1 5 5 20 5
evovby
10| hibewntbi Kvity
gvchitg Kihpg e'nZ 7 1 3 1 12 9g
nQl

GK bRti nvjguNw DctR v ikqlv Aidmitii Kihvjq Z_°

1] Audimi bug t DciRjv iKYy Aidmiii Kvhvjq

2] Audm cinibiZt

eisjii“iki cizil DciRjyg GKIU Kii DciRjv wkqlv Aidmdii Kvhjg AdQ] GB Kihijqu
c_igK 1 MYik[v gSYvgtqi cvigK ikqv Aia™ Rtiit Aaxb ciiPugZ 1 1Rjvi tRjv cv_igK ikq[v
Ardmitti Kihvjq KZK ibgiSZ|

3] Audimi Kihpugt

DciRjv kv Ardmti i Kvhvjiqi caibZg KR ni"Q DciRjvi cv_igK ikqvi _bMZ gvibi Dbgb
Kiv] DciRjv cvigK te vjigi hezig Kihiela GB Kvhvjiqi Aaxb ciiPajZ ng| Abvb”

Kihpigi gfa” 11giQ-

K. mKj kYKt i ctgiRbig KMRcTmn Ab'b™ ieliqi Z vivK Kiv|

L. c_igK ikqvi gib Dbatbi Rb™ mKj 1e” vjqiK gibUris Kiv]

M. ci_igK ik qlv mgvchbr cixqlv 1 eQtii ZbiU cixqlv thgy|

N. "1™ QiI/Qiid™i Deef ¢ b D3 Aidimi Kihptgi gia” Ab'Zg] Zwuov Ab'ib™ KIRMSjY
ni"Q- mKj QiI/QiTit i vebigig™ cv'cyK miein Kiv, IKT Riic, kZfiM fiZ ibidZKiY,
Sto cov fiva Kiv, vetkl Punv matb k7 1 gfa”™ WHBm c b, AiSt cr_igk puov |
mis 1ZK ciZthuMZy Ges eteUzZl etgiZy T Kic ci_igK ie~"vjq dizej UsitgpU ArtqiRb 1
ciiPyybv KivBZw™ |
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Aidm caithi ¢ ex t
Al Zvaxh Aidm t

DctRjv ik v Aidmvi
miKwi cv_igK ve”"vjq mgr

5] ftmevc b cizkiZ (imUtRb Pivi)t

ct™q tmevi reeiY T;;V/'WJEVZTZ mev ¢ rfgc; ibaniz wgZed KgKZuKgPrix
1] Z_" c’wb/miein lebigg Zvr'ﬂwYK/rpiev P02 DciR v ik gy Avdmvi
Kvhi~em
2] eBeZiY lebigg ZOKEHIE;'Z/ 2;};“ mnKvix DCRjv ik flv Audmvi
’ Kigili tgqv~ (03 eQi) . . .
a\;me,Gg,wm 1 1ciUG ckb iebig§ Kl nlqv_i c$e"i 06 zggv;ka%imjv ik 9Iv Aidmvi
gimi gia
DctR v ik9qlv Ardmvi
" - ciZ guimi 05 ZwifLi | mnKvix DciR jv ik qTv Audmvi
4] vbaigZ teZbNHvZv c b lebigg g gia’ DPgib mnKvin Kig inmiei 1K
Aidm mnKuix
DctR v ik9qlv Ardmvi
mnKvix DCiRJv ik gTv Avdmvi
5| Dc-eif cib iebig§ eivl cvwgila"lOW tbi ?; ggwi%l%v
D"Pgib mnKvix Kvg inmiei K
Aidm mnKuix
DctR v ik9qlv Ardmvi
01 gvimi gta” Wicmi | mnKvix DeiRgvik v Avdmii
6] UBgt g cib lebigg mgwikmn msiko cab kK
KZgiq9Mi 1bKU tciY | D"Pgib mnKvix Kvg inmei TK
Aidm mnKuix
N . DctR v ik9qlv Ardmvi
7] ctviZ b lebigg c 't; r."i“.. 03 D"Pgib mnKvix Kvg inmiei K
grmi gia Aidm mnKuix
DctR v ik9qlv Ardmvi
8] “N1Zymigii Ave’b iebig§ Aite tbi 07 1"tbi | mnKvix DCIR jv ik flv Ardmyi
1b®UIE gta” AMigY D"Pgib mnKvix Kvg inmiei K
Aidm mnKuix
9] 1k9IK:™1 ewlK tMichig iebigi 01-07 Ribgwi gta” | DCiRjv ik flv Ardmvi
ciZte'b c#Y AMiqY mnKvix DCRjv ik flv Audmvi
DctR v ik9qlv Ardmvi
10] PIKrmi/giZZ Qi iebigj Avte"tbi 01t 1K 07 | mnKvix DciRjv ik qlv Aidmvi
Aite”b 1Ib®UE I"1bi gta’ D"Pgib mnKvix Kvg inmiei K
Aidm mnKuix
DctR v ik9qlv Ardmvi
11] vc. Avi. Gj- Gi iebigj Aite tbi 07 1"tbi | mnKvix DCIR jv ik flv Ardmyi
Aite”b 1Ib®UE gta” AMigY D"Pgib mnKvix Kvg inmiei K
Aidm mnKuix
s <sn: | DCIRJv KV Ardmvi
12] tcbkb c b lebigg Ae iﬂ?.' A(l3/|7 Ub' D"Pgib mnKvix Kvg inmiei K
gra AT Aidm mnKuix
I <y - ~p - DctR v ik9qlv Ardmvi
ﬁlewmlf@jg 1K Tyvbi lebigg AViZi?IA(l:/I:v)’qv:(ibl mnKvix DciR_jvwk'ﬂv Awd_mvi
D"Pgib mnKvix Kvg inmiei K
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Aidm mnKvix

14| et k agibi Abgiz

Avte tbi 02 1" tbi

DctR v ik9qlv Ardmvi

N lebigg i} D"Pgib mnKvix Kvg inmiei K
c b gid AMligY Aidm mnKuix
15] 1m.Bb.GW cikI1Yi ebigi h_vh_ KZcifi DctRJv ik qlv Ardmvi
Rb" tWeyukb cb aF Ibt 1IkZ mgiq D"Pgib mnKvix Kvg inmiei 1K
16] 1e.GW I Gg. GW ebigi h_vh_ KZciTi DciR v ik glv Avdmvi
cik 1Y Avte”b Ib®aiE a¥ Ibt ikZ mgtq D"Pgib mnKvix Kvg inmiei K
~p - . DctR v ik 9Ty Ardmvi
17] e jri Avteb 1Ib®aiE lebigg Arte iz.).' A% Ub' mnKvix DCRjv ik flv Audmvi
g q D"Pgib mnKvix Kvg inmiei K
18] ci_igK 1 BetZ wgx DctRJv ik v Ardmvi
ik 9Iv mgvchbx cixvi bai lebigg 01-31 Rbgi mnKvix DCRjv ik flv Audmvi
d>, mb™ c’vb I mstkvab D"Pgib mnKvix Kug inmvei K
ciZ e vjq 02 gim
wlbgv?EISZg}Vz;cn; §§Wic\vaLg/K kT ebig#’ Kgctql Olevi DctR v ik 9Ty Ardmvi
GKitWiaK mevirfkb aF cii kY/GKiWigK | mnKvix DciR jv ik qTv Aidmvi
gh g mgvirFkb
20| ci_igK ki, YMZ . . .
- . ciZ 03 gifm 01U mnKvix DCRjv ik flv Audmvi
%vgiﬁfgib ArffieK/ gi lebvg§ nfimgriek cab KK
. < DciR v ik gy Avdmvi
WZb%@IL,JwEquV ety Ae’b lebigg 10 b D"Pgib mnKvix Kvg inmiei K
Aidm mnKuix
mnKvix DCiRJv ik gTv Avdmvi
22| DcejEi ZujKi cYgb lebigg tde““qui-gP cab kK
1e~"vjq gtbiRs KigiU
ﬁgéqw AbgiZ Ik TIK lebvg§” Ribgi- giP DciRjv ik qlv Kigiu
24] tjLicont ,YMZ . . .
el CIZ gvimi 12 DciRJv ik v Avdmvi
%Vgiav's(v?g:{qwz]vwr?}jqn:g@qu £ iebig ZwiLhbawiZ ZwitL | mnKvix DCIRjv ik qlv Aidmvi
25| mve Kv=1 cik[1Yi . - .
. .- g = .| mnKvix DCtRjv ik gTv Avdmvi
gv;q:;)g kK 1 " 2vi lebvg§ ciZ 03 gitm GKevi cab kK 1 mnKiitikqK
26| e "jiqi tFZ miKvi KZK eivl DciR v ik v Ardmvi
Dbgb(112 tgivgZ/eo aifYi lebigg cilqvi citbawiZ | mnKvix DciRjv ik glv Ardmii

tgivgZ/c¥ 1bgi)

mgiqi gia’

1e~"vjq g'vibiRs KigiU

6] ifkbt

> 1 Ki ciritetk ,YMZ gibmaib cv_igK k9|

7] gkbt

IKYTK-ArffieK migiz 1 GmGgimiK mipgKiY;
DcKiYw mnibgigZ tkiYew I ciiexqY ibidZKiY;

e'e vcbv Kigiut m™m't™1 ~ 12y eyxKiY Ges
KZEM Kigili m™mt°1 "2y eyxKi Y|

>
>
> e‘enii Dcthix Ugiju, bjKemn AeKiidgy i TYiiefTY
>
>
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7|

m9g2y, “gjZv, maveby I S (SWOT)t

m9lgZv (Strength)t “gJZi (Weakness)t
1.0 KieGDUVE mPj | 1. eB msiq{Yi Rb" fKib , “vg thB]|
2. AiaKisk kYK (87%) m-Bb-GU cikTY 2. Aidim ddi™1 emvi Rb™ Aizii3 Kiqi |
ci3] Amere ciTi Afie|
3. mKj e "vjq SLIP Kihpigi Al Zif3| 3. inmei K Gi 01U 1 Ardm mnKvix Kig
4. thiihw e'e v DbZ| KietDUii Acitili Gi 01U ¢ k¥ AifQ]
5. 1e7vjq ,1jiZ chiB ciigiY ik iciKiy 4. tkYKY 12 i
miein Kiv nigiQ] 5. AIbK 1e™vjiq kvodTT emin feA
6. IKTK-IkifTKWMY 1baigZ ve™"vjtq hib] AcZy|
6. cikYienb Ges ibi€g S.M.C|
7. AiaKisk e vjigi kP eenvi
DcthiM bg|
8. cab I mnKvix ik [iKi AtbK ¢ kb|
9. AaKisk fkiYKY vetkl Pan™v medb

IKTE 1 Dethivx biB|

10. SeKc¥-1e vy mgyn migvbv ciPri thB|
11. mKj ve™"vjiq cubq Riji myz"e vbB|
12. "ej Rbmat3zy|

maveby (Opportunity)t

UgiK (Threat)t

1. e vjq rentb KigKiU Mvig 1ie "vjq vcibi 1. 17W A tiiR: temiKwi cv_igK 1e "vjq
Rb" Di™"W thav ni"Q] 11giQ|
2. DxZb KgKzZMY wbaqigZ GLbKvi k9l 2. “ui” Rb tMwbi AwaK'|
Kihpg cii kb Kiib| 3. 1RibiZK Pic|
3. terfb GhiRI:™ i ma(#K kv Kwhpg
11gfQ Ges ev ewgZ nt"Q|
8| wPiyZ mgmejx Ges mgmvi AMwaKvi i w¥ist
. I mi Kwi temiKwi
t)ls IPryZ mgm” > 'f;%zv' KiEf)piZ VCiW'\'JAI mnthuMZvg | mnthuMzvg | tgW | 1'wbs
g KiiZ cwi KiiZ cwi
01 | eB msiq[fYi Rb" , "vg biB 4 1 5 2 12 1g
Aidm Ges le~"jq chiq
02| AmerectTi Afie 3 0 4 2 o 2
SEKCY-1e ""vjq mgin migvby
03 P 1hB 3 1 3 1 8 30
04 | IVRkbiZK Pic 3 1 5 3 12 1g
05 | 1IKQzKQze "jiq cubqg Riji 2 1 3 2 8 3q
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mgz'e vhiB Ges tkPMvi
e’envi Abgthi

AfbK 1e " vjiqikIK 12y

07 A (ckb) 3 0 4 0 7 4

08 |1e™"jiq tkiYKY T2y 3 0 4 2 9 20

09 | SMC mipq bq 2 2 3 1 8 3q
AiaKusk re™ vjtqi tkiYKT

10 | vetk 1 Pun™y madb 1kt i 2 1 2 1 6 5¢
PjwPj Ges emvi Abgthx

11 | gj Romal3Zy 3 3 1 2 9 2q

12 | “wi~ RbiMwdi AwaK" 2 0 2 2 6 59

DciRjv ik qlv Aidm, 1e~"vjq,
Gm.Gg.im, GjvKvevm, ik TK
11 | 1 ArffieK: i gviS mymuK 3 3 2 4 12 19
“veb Lie™vjigi KiR
mai32Zvi Afe

3l 1e"vjiq gneigivgr Kik
ng| 1kyK:™ i Aibnvi KifY
AfbK e "vj1q ibaigZ -
gweigiWar Kik ni"Q by|

12

GK bRi1 nvgNW DciRjv mgvRimer Kvhvjg Aidmiid Kihvgg Z -

1] Adimi big  t DctRjv mgiRimev Kihygq, niggyNw, gagbimsni

2| Aidm ciivPiZ t

mgiRKJ WY gSYijiqi 1bgSWvaxb mgRimer AiadZiii AvlZiab gV chigi GKWU “RBi ni"Q DciRjv mgiRimey
Kihigg, hv fRjv mgiRimev Kihijq KZK 1bqiSZ| DciRjv mgiRimer Kihijg DciRjv ciili™i Ab'Zg GKU n vSiz
iefiM] G Kiijiqi giatg DctRjvab mKj BDibgb 1 tcSimfig mgiRimer Ala>dZi KZK .ei ewgbiath mKj Kihpg
eV ewqZ nq| ciZ BDibgb/tcSimfvi “wgiZ GKRb BDibgb mgiRKgw/tcsi mgiRKgvKuiMix cikIK KgiZ itqiQbl]
BDibgb chitq eZgvtb tKib Kihvjqg tmU Avc bv _WKij 1 beibigZ BDibgb ciil™ Kgic fetb mgiRimev iefitMi Rb’
GKiU KT eivIl t~qv ni"Q] BDibgb chitq Aidm tmU Avtci ielqiU Fiel r KgcriKThiab itgiQ]

3] Adimi Kihpugt mgiRimer Aia™dZi KZK eZgith tke'ver cig 48 (AWPIjK) WU KgmPx ciiPujZ ni"Q| Zoifa”
nigeNUIR v mgiRimev Kihvjqiaxb DCER jv mgvRimev Kihvg, nijgNl KZK 1bigi® Kihpg mgrrer ewgZ ni'Q t

(K) eq « fizv Kihpg|

(L) reaev 1 "vgxciizv31 "y gingv Fizy Kihpg|

(M) Am"Qj cizeUx FiZv Kihpg|

(N) crizeUr kv it~ i Rb™ 1kl Dceye Kihpg|

(0) gyBthvxy majbx FvZv Kvhg |

(P) 1§Z, niiRb 1 tef™ 1kv it i Rb™ wk9lv Dceye Ges 50 Dx “4jZ, niiRb I tet™ RbiMioxi Am"Qj 1 Afg
e131 71 retkl FiZy Kihpg]

Q) cjnx mgiRimev Kihpg (Avi.Gm.Gm) Kihpg (my g# T12FY)|

(R) cjx gvZiK>™ (Ai.Gg.im) Kihpg (my g T1zFY)|

(S) GmMW™» 1 cizeUr &34 i cyeimb Kihpg (my g 11ZFY)|

(T) nmciZvj mgiRimer Kihpitgi AvlZig DiRjv T Wy migiZi giatg Mixe, v I Amnig fiMd™ i iPiKrmy
mnigZv ¢ b}

(U) t"Qitmex mgvRKJ WY ms v mgrr ibeUb, 1hgSY 1 eisjvi™k RiZig mgiRKJ W ciilt™ i gia'tg Abyb ¢ ib|
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(V) DctRjvmgiRKJ WY crili™i giatg Amnig, Mive 1~y 171 mmh™ c b

(p) 1T ABb/2013 Gi AitjuiK ctekb I AvdUii tKaui mufm c b

(Y) miKwi 1kT ciieii giatg GiZg 1kt i jujb-cyyb]

(Z2) mgiRimer Aia~dZztii 1beUb iR te-miKwi GiZgLbig ememmiZ wbeimit ™ i K'ictUkb Mol ¢ ib|

) KYui, iKWib 1 Fui imiwmm 1M i Aw_K mnigZi ¢ b Kihpg]

(*) cizelUzy kbi3KiY Riic KgmPi AvlZig cizeUst™ i Wi KZK Pavs mbv3KiY, WiteBR cbqY 1 ciiPq cT
cb|

4] Aidimi Rbej Kiiigr t

t < AWKZ. | KgiZz | kb | BDibU Abyiti ciqiRbx i e
Es ct i big ’ zx (g: c Awai3mc¢‘i n?sL"v ! gse
1 | DciRjvmgiRimev Aidmvi 1w 1w biB -

2 [ idT mgiifiBRui 1w 0w U -
3 | D'Pgib mn 1w 0w 1w -
3 Ardm mnKvix Kvg KietDUri Acitili 1w 0w U 1
4 | BDibgb mgRKox 81 8 ow -
5 KwiMix cikqK 3 21U 1w -
6 | Ardm mnigK 1w 1w biB -
7 | ibivcEy cnix 0w ow biB -

Aidm cartbi big c ert tgit Rigij Dilb, DciRjv mgiRimev Aidmi |

Al Zvarb Aidm t eZgitb DctRjv mgiRimev Kihvjiqi AvlZvaib tKib Aidm thB| Zte AT iefuiMi pgeagib Kihpug
el eigitbi meavi_ BDibgb chitg Aidm “ictbi ielqiU KZ¢iqi iefePhbiaxb 1igiQ]
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5] tmev c™vb cizkaiz (imUtRb Pulii) t
mgvRimev Ala~dZi t_iK ci™q fmeimgini reeiYxt

Juths Kihpug mev tmev MnizZy tmev culdi tmev ¢ voKvix
mgamxgy KZcq
1 2 3 4 5 6
Ar_-mignRK Dbgb tmev (myg= FY)
1] cjx * cjr AAGJI i RbMYIK | tbewPZ Migi ~vox enmy tbawiZ  ditg | DciRjv mgvRimey
mgiRimev | msMiVZ  Kiti Dbgtbi g | whibt-Av_-migwRK Riiici h_vh_ cxiZ | Kihvjq|
Kihpug tmiZavivg Avbgbt- gia’tg mgrRimev Avra~dZiii | Abwib Kfi
* miPZbZy eyx, DOyKiY Ges | ZwjKiF=3 cju mgiRimer Aie bl cit-
Mz Dbatbi 3 | Kvhvptg Kgoiji g ei FY
cikqib c ib; mm/m my; (verbtquM) Mntbi
* 5,000/- f_tK 30,000/- Rb" Avte™1bi ci
chs 9z FY cib; 1 gvimi gia’;
* JUF3 er31 bR R 2g/3q  chdqi
MVibi Rb" mAq eyx | FY(citielbtqM)
MntYi Rb"
Ade tbi ci 20
1"1bi gfa’|
2] cjx * cjr AALJi it bvidTi | vbewPZ Midgi vgx ewmvihib | vbawiZz  ditg | DciRjv mgiRimey
QZIO™  |msMiVZ - Kii  Dbgibi  gf | Ar_-migwRK Ryitci g@a'tg | h vh_ cxiZ | Kihvjq|
Kihpug tmiZavivg Avbigbt- mgRimey Aia”Btii | Abyib Kfi
* clKifZ ciiei “ZidZ | ZwjKrf3  cjx  giZiKbTi | Ade tbi cit-
mngZy ¢ b; mm’|
* RiZzig RbmsLv  Kvhpg * 1g en FY
el evgb; (lerbtquM) Mntbi
mPZbZy ejx, DIyKiY Ges Rb" Aite tbi ci
912y Dbab; 1 gvimi gta’;
* 5,000 t_1K 30,000 chs * 20/3q ch'iqi
1z FY c b; FY (cytieibiaiM)
* JUE3 buixd ™1 msMIVZ Kti Mnibi Rb"
mAq eyxi giatg cBR MVb; Ate tbi ci 20
1"1bi gfa’|
3] GImW™» 1 5,000 f_1K 20,000 GmW» 1 ciZeUr e | 1geii FY DctR jv mgiRimey
cizeUxt™i niRvi UK 1z FY| hit ™1 evrmiiK Aig (lerbigM) MniYi Kihijql
cheimb 60000 UKvi biP| Rb" Avte™1bi ci
Kihpg lgiimi gia’
29/3q ch'dqi
FY (citielbiquM)
MniYi Rb’
Aie tbi ci 20
1"1bi gia’|
migwRK wbivcEy tmey
4] eq (fizv | miKvi KZK miguRK ibiveEvi | £7iki mKj imiU Kicitikb, eVl cuB micty | DciRjv
Kihpg | Ro'ibaniZ néi eq  Fizv | tclimfy | DCiRjii 65 | merP3gémi | moRime
c b s ermi e/ Z g eqninZii> | gta’ bzl Fizd i | Khaal
eq (el |_Rbch 9\/me_ cyel Ges 62 eQi el Z™ ¥ tbeiPbmn Fizy
4(,)]0 UKy nitt iZv ¢ b K ginjv hvi enlK Mo Avg Abe | 1leZitYi e'e v
nal 10000 UiKi| Mnb]
5] Am'Qj miKvi KZK migwRK tbivcEri | 6 eQfii Dix mKj aitYi eil cnl mtcty | DciRjv
cizeUr Rb" wpaw;iz niti Am’Qj cizelx €13 thib eq” iz mie/'P 3 giimi mgvRimey
Tz, ciZel TiZy Q‘Vb,ls . iKser miKii KZK AbiKib | gta’ bzl fizdf | Kihaal
Kihiig henFZ cizelh ¥t T1Zy cb by; thib PIKERwe | tbeiPbmn fiZy

58




RbciZ gumK 500 UKy niti
iz cvb Kiv nt"Q]

1Ksev fcbkb 1My bb;

cizeUr €13 hit™i ewlK
gv_wcQycnienik Avg
36000 UKvi Kg|

leZiiYi e'e v
Mnb|

6] teaev 1 miKvi KZK mignRK wbivcEri eqtexv Amnig 1 "y, ieaev | elvl cull miciql | DciRjv
g RO bamiZ niti eaer 1 e | ey Tigi ciizv3y ginjvihib | mier'P 3 gitmi mgiRimex
9""_2 = C‘ﬂ'z =y gingei fizy eq FZviKsev miKvi KZK. | gia" bZz fizv itk Kihigal
ar/]'vi‘i ﬁbl/ealeZ weaer 1 i iz’ Ab’tKvb 12y cvb by; thib ibevPbmn fvzZy
'L:IJ:VZJV T g o PiKERue 1Kser fcbkb tHiMk | leZiYi e'e v
Yy gnjvi 1 RbciZ gimK bb: Y|
Kihpg 400 UKy niti Fizy ¢ b Kiy !
nt"Ql gr_ncQznlK Mo Aig-
12000 Uikvi Kg
7] ciZeUx ciZeUnik v ™1 4l ti miKvi KZK Abtgn™Z wkYlv | eivl cu miciq | DciRjv
KV T | 1ef3 Kii ibeiic niti Deeje ciZbith Aa'gbiZ 5 eQi mie’"P 3 gumi mgvRimey
kv Decelf | ¢ bt eqimi Dix cizeUr QT-Q/Tx | gta” bZk Deejf Kihijq|
. hi™1 enlK gi_wcQy MnYKvix ibeiPbmn
gk 1 (10- 59 TKY) & | cyjenik Aig 36000 UiKii | Deeif 1eZiY Ges
RbciZ gumK 300 UKy niti bitP| ihqigZ Fite
giaigK ~1i (66-10g tkYy) t- kKb mgt;
RbciZ gumK 450 WKy niti
D'P gia'imK 1 (GKv'k 1
Bk tkYx) t- RbeiZ gumKk
600 WKy niti
D'PZi "i (1ZK 1 VZiKIEi) t-
RbciZ gnmK 1,000 WKy niti
8] gy thixy miKvi KZK ibaniZ ndi fizv | gy®hy ielgK gsYijq niZ eivl cul mtctq | DctRjv ibemnt
meibr 12y | ¢ b ciZ'K gyBthixitK hiti i brtg gythii mb™cl mter'P 6 gimi Admitii
gumK 5,000 UKy niti Fize | /9P mgaKmb el B~ | gta” bzl fizitfibh | Kihijg |1
clib] Kilv nigiQ; ibePbmn fiZ DctRjy
gibbig cabgst KZK iz leZitYi e'e v mgvRimev
K o 1K Ng | Mnbl
eisjii~k gy@thixi msm™, 1K xq Kihijal

KgiU KiDIYJ ntZ mb>avix
eIBMY;

hil'i big gyBeiZi Pois

ZujKig (gyBevZv jujeB)
AST3 AiQ;

hil' i bitg gyhy lelgk
g8Yijq niZ tMRU cKik Kiv
nigiQ, Ges

gyBthixv intmte gy@hy ielgK
g8Yijq niZ Pasfite ckukZ
WilvteBiR hiti i big AST=
AnQ|
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9] miKvix ikt | Abg 18 eQi eqm chS GiZg 61 tK9eQieqgm | * kT ciiedi DciRjy
criertii Kt i ciZeigh GiZg A ricZpb | FiZi Rb" Ageb | MIRémer
IZg KT IcZ-guiZoib i | cT cuBi ci Aimb Kihiial g2 ig
A cuieniK critetk tn fijem I - I DeiRjiab ckZ.,
ciZcib |1 o J__ N 1Kt fiZ Kivi i | Lwj Ky miciq GiZgt i
cheimb AT hIZE mi_ GiZg kT i 18 Qi eqm ch3 | GKgvimi gta” fiZ | Ade bmgriRjy
J1yb cijb tmer Wb Kivng| | cipgy PevdKiy] | 1KQKQy
L DciRjvg Aeil Z
1kqlv 1 e)eggK cikqlb ¢ vb * ki eqm 18 43U erjK, 41U
.. inl h& enjKy, 1U
tbevmit ™ i kvimiK, eyxelEK 1 eQin ar chs igkmn metgil
gvbweK DrKl mvabl Weﬂfb aifYi fmey 851U miKvix kT
cb| ciierti fciy
chevmb 1 “ibFizy ARtbi Kivng]
Ji9" 2™ 1 Kgms vtbi e'e v
Kiv|

10] ciekb 1 gibbig AvvjiZiwbtTtk c g 1 | msikd AvviZ KZK miRiciB | * 1eA AivjZ DciRjy
AdWi JWAcia “U ciR 13t i ctekbvi / '3 KZK sbawiZ mgq | mgvRimey
tKayi k¢ vb TIMZ tiiL clekb L mgi/c E Ad K] | Kihijg |
KgmPx Ardmdii ZEiearth crievixk/ AYE_;ib' s Gtk A DciRjv kT

_ mignRK critetk TiiL mstkvab KKkl KJvy teWi
e eigb I AiZiiixi e'e 1 Kiv] ga'tg]

11] nimevZyj nimevZitg fiZ 1 PiKrmy mimcvZi j FIZKZ mgm— | * Amnig 1 s DctRjy
mgvR fmev | cuwBtZ mnvgZy 11 K ubt~ Kby Amnig, Ty 1 i tink] TiMCIPIGZ nlgr ey mng_¢mev
Kihpg cib; tiidii Ade™b Kivi | Kihda !

) o ci ZirfibK fite | ko Tl
Siit 1 Amng T 1 Jla, msiké Wi Ky'vY mgiZi
i - T ) "t DCIRj
|’~\’>, c_’, Pkgy, P, Kilg A% mewikpitg gva_mg}]( ct KJV
¢ vbmn verfh 1PIK rmy mighx ctqiRbig mnigZi ! gic-K,
miein; cib] nVJ_WNVU’

njgNwuG
1S 1 Amnig Tivd TIZKZ Mive,
cigRbig cixqlv 1 1PIKrmy e74q y X ’f?‘”“q
mnigZy ¢ b T
IPYKrmv mnvgZy
cb]

12] 1 "Quimex 1 "Quimex mgyR Kj wYoiK 1"Quimex mgyR KoK tbeUb- ciqiRbiq bitgi QuocT ,
mgiR KWy | msMVibi bigKitYi Qo cT Kihptg Awing KiMR cTmn ibeUb, KihKix
ms mgr cib] msMVb, ciZoib,Kie,ms v,migi | Avteb cT cui K'“Q.W‘Ab-*rg‘f b
ibeUb 1 B ZBZ'w| 20 Kgi™em; BZ'w™ tmei
ZEieatb 1961 midji t"Qdmex mgiR Rb™ ci_igK

Kj 'Y msv mgr (ibeUb 1 bitgi Qocl- Tize msikg
tbgsb) Aa'vt ki 2(P) avivg ciqRbig KIMR- | DCiRY
eiYZ tmeigiK Kihptig Aini cTmn Ate™b cT | MovRémer

— R . KgKzii gia'tg
ms v/ciZb/msMVb/ te- culdi ci 7 Rjy mgR
miKvix/GiZgLvbv/ Kve wbeUb Kgi~em] mev Kihijq|

13] te-mikvix | 18 eQi eqm chS GiZg iK1t i | fe-miKvix Gizglibvi 6 T_1K | fe-miKuix msiko
GizgLibig | CiZegb I in-figem TACT | 9 eQi eqmi GiZg A_ir GiZgLibv KZK. DciRji
KiuciUkh | MFZi mi_ jyjb cigb; icZnib evicZ-gvZoib i~ K'wctUkb MoU Gi mgiRimer

L IKTi kZKiv 50 M k] Avie b cui 7 Kihvig Gi
AvbgubK 1kqv 1 eyfgiK nigq Gi
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MwU c Vb cikqb cwb; gm ci| gia‘ig
. . mgvRimey
kniixK, ey<elEK 1 gibieK AadZi
DrK1Zv miab; a '
KZK eivl
c b Kivng|
14] eisjiik mgiRimev Ara~dZi niZ tNulZ | evsjvi™k Rizxg mgiR Kjvy | mgiRKjWY ciili™ | mgiR Kj'wy
RiZiq RvzZxq chitqi ciZéib mgin ciil™ t_tKterfb tS"Qimex | ciZ eQi AMO gvim | ciil™, mgiR
mgIRKj 1Y Abyib: enlK 50,000 niZ msMVbiK Abwb c b Kiv RiZxq ""ibK K'Y
L miev'P 2,00,000 WKv Abwb| | nq] ki reAuld U
clilt’i Abiigy Ade™b gShijigi
gia‘tg kni mgiR tmev cKT mgsq terfb agiq ciZoib] KitZ nq| Aatb GKIU
ibeUb ciB | ciilf™i mier'P 1,00,000 UKy . I ms V] g
mgiRKj WY | Abyib] M e chiiq
s \V mgini My K 'vb migiz mggni Rb” cilii
Abyib 50,000 niZ mier’P 2,00,000 Kihpg
c vibi UKy Abyib| mgvRimey
mnigZy i} _ Aia dztii
tbeUb ci? T "Qvimex msMvb Al Zvaib
mgyni AvgeaK KgmPi Rb’ .
Abyb DCiRjv
mgvRimey
tbeUb cif t"Qrimex msvb Kihijiqi
mgni Rb* 5000 niZ 20,000 giatg
UKy mvaviY Abyb Ges el engZ nq|
AvgeaK KgmRi Rb™ mie"P
1,00,000 UKy Abyib]
c1Zovb/msMvb/ms v/
€131 i vetkl retePbig mie/'P
25,000 WKy Abyib
IFkb t mgvtRi AbMmi, e’AZ, “wi> 1 mgm W~ RbiMdxi Kj'vy miab, miguRK wbivcEr ¢ b Ges
flgZvgtbi gia'tg Ar_-miguRK Dbab]
7] igkb t

2015 mitji gta” t°1ki kZKiv 50 i Amnig I mgm M~ RbiMiGHK migwRK ibivcEr ¢ ib;

mygy# N1zFY c vibi gia'tg 2015 miji gia” t ki KZKiv 50 il “vi ™ RbiMiorm A_-mignRK 1
Riebgvlvi gib Dbagb 1 ~“wi ™" 1etgPb;
GiZg, AetnijZ, "y 1 viech 1k1t™ 1 AraKvi myqv, ciZeygb, Kj'vY, Dbgb I cigewmb;
miguRK Aciva ceY e’1=1"1 mstkvab, Dbab I clyeimb;

Amnig, Ty TIWMXET T 1iebvgd T iPIKrme mgar ¢ b

cizeUx ev31™ 1 AraKvi myqly, ciZevjh, Kj'vY, Dbgb 1 cigeimb;
" Qmex mgyRKJ WY ms imgrtK wbeUb cib, Zit™ i Kihputg migZy ¢vo 1 ZEieaib|
migwRK ciZeUx tgigt™i Kj'vY, Dbgb 1 cigeimb;
migwRK AbwPvi ciZiivia mmigZy ¢ ™vo 1 D@wKiY,
tckiRwe mguRKgit ™1 ~91Zv Dbagb cikTY ¢ ib;
GIWm™> gnjvi™i mnigZv 1 Dbab]|
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8] mYlg2y, ~

g3 Zi, mavebr I SKK (SWOT) t

m9lgZy (Strength)

“gjZv (Weakness)

1. mgRimer AradZi KZK.mignRK ibicEr | 1. pgeagib KgmPi ieciitZ chik ¢ 1 Rbej thB|
KgmPii Al Zig verfb Fizv LitZ eivl cvb | 2. Aidimi Rb” ctqiRbig msL'K K9 thB|
Kivng] 3. KgKzi 1 KgPviit™i Rb™ miKvix hibeintbi e'e v
2. “wi retgPb KgmRa Al Zig myg$ f1zFY thB|
LitZ eivl c b 4, diUKic fgikb, dv-mn ciqRbig msL'’K hScwZ
3. mgiRKjWYg3K Pjgib ierfb Kgmry| thB|
4. "B KidDUi, 1U woWi, b, BUithl | 5. Aidim cigRbig msL'K AimevecT thB|
giwg igiQ] 6. KgmPmgr e/ eigtb KgmPx rIEK Alby¥%K e'tgi
5. ciZzeUit™ i WiliteBR “Zix nt'Q| eivl tbB|
6. mKj TzifiMd i ewK inmiei ga'ig
Fizii A_ critkidai ee 1]
7. mKj ZujKv KieGDUET msiqTY|
maveby (Opportunity SKK (Threat)
1. mgwRK wblvcEv KgmPy, myg# 91zFYmn | 1. erfb KgmPx e eigtbi T91{T IR4IZK Pic|
mgiR1 "y 1 AbMmi €317 Kj'iY elgkr | 2. mgRKJVWY LitZ chi® eivx br _vKv|
Kihpg MnY Kivni"Q] 3. izv eiegb Kigl ,ij¥Z RbciZibiai™i
2. czeUizv  kb=KiY Riitci  ga'tg AiZgiTig mai32y]
cizeld™ i mVK msLyv wbiech 1 Z_"| 4. Z_ " chy@i Ab malb KgPrixi Afie]

msifltYi giatg cizeUx eWle KgmPx MntYi
myniM |

9] wPryZ mgmvefx Ges mgmvi AMwakvi 1°w¥s t

IPryZ mgm'y LEZI __Di"'viM_ miKui femiKui Tng i WS
gl KiiZ cui mnthuMZiq mnthuMZ\q KitZ
KitZ cwi cui
chi® Rbetji Afie 3 1 3 1 8 2q
Aidimi Rb" ctqiRbig msL'K 3 1 3 1 8 2q
Kl thB
Aidim ciqiRbig msL'K 2 1 3 1 7 30
AmeiecT thB
KgmPx ei evgtbi Rb™ KgKZy 3 1 3 1 8 2q
I KgPvid™ 1 Rb™ miKuix
hvbeinb thB
Aidim ciqiRbig msL'K 3 1 3 1 8 2q
AmeiecT thB
IIRbiZK Pic 3 1 3 1 8 2q
mgiRKJ VY LiZ chi® elvx by 3 1 3 1 8 2q
Ky
Z " chy@i Aib malb 3 1 3 1 8 2q
KgPvixi Afe
KgmPRmgr ev evgtb KgmP 3 1 3 1 8 2q
RIEK AbiaK etqi eivl
thB
diUKic tgikb, dv-mn 3 1 3 1 8 2q
ciqiRbig msL'’K hScuz thB
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GK bRi1 nijgyNw DctRjv K er evgb KgKZii Kihvjigqi Z_°

1] Aidimi big  DciRjv cKi ev eigb Aidm |
2| Aidm ciitPiZ t ciZ DetRjig GKiU Kti DetRjv cKi e eigh Ardm itqiQ] GB Aidmil “$hiM e'e vchy I Tib
gSbijtqi AvlZvaib “$hiM e'e vchy Aia Rtii Avatb I TRjv Tib 1 cyeimb KgKZy KZK sbqiSZ |
3] Aidimi Kihpug t (K)  gvbieK mnigzyv KgmP|
(L) MigtY AeKwidgr ms i (KweLy ) Kgmp|
() MigtY AeKwitgr 19Tbite b (IU,Avi) Kgmp|
(N) Mgy v v QU TQW tmZeKvj Fl ibgY |
(0)  AiZ iittTi Rb" Kgms b Kgmp|
() SEnim Kgmp |
Q  vRRGd|

4] Aidimi Rbej KWitgyt Aidm cavtbi c ext DciRjv cKT e eigh KgKZy Z¢K mnigZv Kivi Rb™ i1qiQ
DemiKyix ctKSkjr, Avdm mnKvix Kigll KiaGDUvii Acitili Ges Ardm mnKyixtK mueK fite mnig2Zy Kivi Rb™ iitgQ
Aidm mnigK |

5] fmer c™vb cizkaZ (miUiRb PWi) t K) gibieK mnigzZy, Migsb AeKivigy ms wi (Kwelv), Migib AeKiitg
iTovteqTb (IU,Avi), Migib iv v 1QW QU tmZZ Kyj il tbgiY] AiZ it i Rb™ Kgms b Kgmpi eivcT, gSbijq
t 1K Ara R, Aia R niZ tRjvg, IRjv niZ DciRjy, DctRjv niZ BD,ic tPquigib, m™m", m™myv I MY'gb” €13
gia'tg el eigb]
6] 1fkb t “$hiM e'e vchi KgmpiZ S nim mai3 Kiv, “$hiMi thiZePK cfie t 1K “wi™ | mear elAZ gibyl i
tlec ichzy nim Kiv, Avb, Mielvbv I “$hiM e'e vchy Pii cizil Astki migZy egx Kiv]
7] wgkb  t(K) “$hwM TigZv mid_ fgiKitejv Kiv]

(L) “yhiM Senim Kiv]

(M) ~§ “wi™ 1 mear elAZ 1K T Tib mnigzy Kiv]

(N) “$hw e’e vcbr me™v mielibK mnigZy Kiv|
8| mgZy, “gjZy, maveby 1 AvksKv t

m{lgZy t wiZt

(K) Tw mighx chi® mievin| (K) Rbej Kwitgvi 12y |

(L) gW chiig KiRi mdjzi| (L) Pun’v ZFbig Kg eivl cvlqi]

(M) gV chitg ArFA ejwUagii 1e>"gib| (M) Kihmawv™b I Z™vivK Rb™ hibenb Ach} Ges
(N) “yhiM m9IgZv mid_ tgvKvieju | Tib mighx ivLyvi Rb™ bR~ , ig miZy |

(0) bza v %Zix Ges cyizb Vv tgivgZ Kti | (N) cifitbi Rb” AvayK miAitgi Afie thgb j'icUc,
hibPvjvPig mear Kivl gweigiWar 1 miAvgu” |

(N) GJvKg gibsdi KO jMiel Rb™ tmZeKvj Fil ibgib

Kiv|

O "y 1 Amnig gib$Ai Kgms 1b myo Kiv |

mayeby t AlksKy t

(K) “yhi t_1K gibyK iqlv Kiv (K) ciitekMZ msKUichzii Kvitb Dbgtbi eNvZ

(L) “vi® gib¥K “vitzvi t_IK g% Kiy| (L) RjeigyciieZtb Rjexzii Kiith eY', fgKag,

(M) gib¥tK Kgms b gia'tg Rieb hvlvi gib DbZ Kiv| | NyYSo myo nlqyii AisKi|

9] 1PryZ mgm'vejx Ges mgm'vi AMwaKvi 1w¥s t

PryZ mgm'v LiZi | DM KifZ miKwi temiKui tgi i WS
oVl cui mnthuZiq mnthuMZiq
KiiZ cwi KiiZ cui
“thiiM ctqiRbig 10 8 9 8 35 19
e’e vMnY Kiv
MigtY iv v ms wi 10 7 9 8 34 29
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itz 10 5 8 7 30 3q
tmze Ky il 8 5 9 6 28 4
10] cAenlK Kg crikiby t
Mt | KIKIR Kiv Kb Kiiz 1Ky g Kiv Af_1 ciigi I Drm maye” Kifite Kiv ne
bs TiKui nie ciqRb DeKvitfilki
msL'v
01 2 3 4 5 6 7
1 | “thviM ctqiRbr gibtli laW chig, | miKvix Zmiej/ DCiRjv | msiko Mig emx DciRju
e’e vMnY Kiv Rieb BDibgb chig | cril® 50,000 Rb | crilf’i ga'tg
RueKy Ges I DCIRJV | 4R Avi -1000 tgtUb
Ribgij chig Kaj -10,000U
1vi Rb” £XD iUb -500e"tUj
bM™ UK -
25,00,000/-
01 Migib vy RbMibi BDibgibi | miKvix Zniej msiko Mig eimx | DciRjv ibewnx
ibgvb PywPigi I | verfb IgaWw | U,Aii- 2,000 fgt Ub 50,000 Rb Admii 1
Dbqtbi KweLv -2,000 tgt Ub DciRjv cKi
AMMIZ i BiRicic- 3,000 U Kw el eigh
Rb KgKZii gia’tg
02 | tmZAKvjfw RbMibi Migib v Vg miKvix Zniej msiko Mig eimx | DciRjv ibewnx
Pywiji 1 1,00,00,000/- Aidmii 1
Dbqtbi DciRjv cKi
AMMIZ] el eigb
Rb’

KgKZii gia‘ig

64




GK bRti DctRjv cji Dbgb teW Kihvjiqi Z_°
1] Adimi big : essjv k cju Dbgb tew]
2| Aidm ciiPiZ : DctRjv ciil™ gmiRi™1 cidg citk 1IbR™ Rigi Dci ibigZ fetb Aidimi Ae b
3| Aidimi Kihpag : migiZ ev ™ j MVibi giatg R MVb,tfckiMZ cikfTb I FY c b Kiv |
4] Awdimi Rbej Kiwigv : BDAWWT 1Rb, GAW I 3Rb, inmie 191K 2Rb, caib mnKvix 1 Rb, Aidm mnKuvix 1RD,
cii"kK 8Rb, Aidm icgb 1Rb bk cnix 1Rb,
Aidm caitbi c’er  : DctRjv cju Dbgb Avdmid,
AilZvasb Aidm  : DctRjv K> xg mgeig migiZ, mSibZ “wi™ wetgiPb,cju cMiZ cKi,A "QJ gy@thdv KT,
5] tmevcvb cizke 1Z (imiUIRb PWii)t- MigrY “wi™ Rb MK ~jF# Kii Zd 1 1bR™ cR MVb]
6] Fkb t ~91Zv Dbgb bix thZZ seKik [z FY c b
7] 1gkb twit TwKiEY 1 AZKgms b mig |

8] mYgzy, gjZy, maveby 1 SK (SWOT) t

m9Y[gZy (Strength) t DciRjvi 1e xb GjvKig Migib “§J Zv (Weakness) t GKuaK e13,KgKZi I ms vi
RbiMiéxi Kul.Drev'b ey 1 thZiZi veKik| n {fc
maveby (Opportunity t mVK mghiM tctj “wit™i nv SK(Threat) t ilRIZK n 19lic FY ieZib 1 FY
10% wbtq Amv | Avtvig Kiwi ABb by Ky |
9] wPiyZ mgm'ejr Ges AMwaKvi 1w s t-
- . miKui temiKwi
IPryZ mgm'v > ITTZV ! Ki?iz (V:iv';:li mnihuMZvg | mnthuMZiq g s
g KiiZ cui KiiZ cwi
1] mgiZi tbeUb tciZ N mdZy | 80% 20% 70% -- 80% --
2] ve Z GjiKv e'icK agtbi Rb™ | 100% - 80% 20% 100% -
hvbeinib |
3] chi? Rbej msKU 40% -- 40% -- 40% --
10] cAenlK Kg crikKiby t-
. . - moye”
p:u)gst K ﬁv}lzv:( ! tKb KiiZ nie “&-{;?R}E'V Ai—ll grv_wr:]ng DeKvitfMi | Krfite Kiv nte
msL'v
1 FY c ubi cyizb I bzk 2000 | m™mt 0 1.00 tKwU | 4000 Rb “J/migiZi ga'tg
bgZg 1tKuU | m miK Nywggib fite | 1bR™ Zniej | GOB (
UKy g FY c b IRTe) ,
KuicU'vj BRDB
CiqiRb]
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bzZb 3000 “wi” Rb tMioK ciZi Mg | 18.00 jT | 5000 Rb KgKZ/KgPvixt i
m m'K miej bix Kiv | UKy bR ga‘tg |
migiZ/” j F CR|
Kib
bbZg 20U gUi | FY Arig clR MVb | DciRjvq 3.40 j1 4 Rb KgKZv | BRDB A_
mBiK j KER m™mt™ i e Z. UKV IR Tve/ | KgPvix eidi giatg |
ciqiRb] elodZ eicK agh | GjKig BRDB

agibi Rb’

I
4U cKiTi elYZ KiiR Rbej ~cKifi | cKif | 4000 Rb msiko cKT
AllZig 10 Rb | mgm"v ~#KiitYi KiRi ¢_ | bR cliPyjiKi
gV KgPrix Rb| cKit wbigM | A vgib ibiouiMi gvaigl
ibiqM 1 q | tbawiZ
ciqiRb | tezb fZy |
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GK bRi1 niggNw DciRjv mgevg Kihvjq Z_°

1] Aidimi big : DciRjvmgeig Kihvg, niggNw, gggbimsn]
2| Aidm ciiPiZ : eisjvt ki cizil DciRjvg GKiU Kii mgevg Aidm iiqiQ] GBIU ~vbig miKvi cjx Dbgb 1 mgeiq
Aia"Btii Aab tRjv mgeiq Aidmii KZK ibqiSZ |
3| Aidimi Kihpg : mgevg Aidimi Dij_thiM™ KgmPx 1§ nj mgeiq migiZi oeUb, AWU, mgeig migiZi ibeiPb KigiU
Mvb, cii“kb, Z°S, ASeZx e'e ichv Kigiu Mvb, Aemigb 1 mgevg migiZi m™m1™ 1 cikYY ¢ o] mgeiq migiZi
ierfb Dbgb KgKitU mnigzy Kiv ntg _viK| ZuQiov Ab'ib™ “wRiiK 1 miKwi Kihpug madv™b Kiv ng|
4] Aidimi Rbej Kwitgr : Aidm caitbi cex nj DciRjv mgeiq Aidmi| ZWQuov igiQ mnKvix cii"kK 02 (°B)
Rb| Aidm mnKvix Kig-KieDWi Ac#iUi 01 (GK) Rb I Axdm mmigK 01 (GK) Rb| AvlZvaib Aidm thB|
Aidm cavtbi ¢ er : DctRjvmgevg Aidmvi |
Al Ziash Aidm : biB |

5] tmev ¢ Vb cizkaZZ (ImUtRb Pwii) :
K. mgeig mgiZ beUbKZ .Ges MYZuSK ksLjvq criPujZ GKiU A_sbiZK msMvb hii migiRK mac3Zy itgiQ|
L. 1beUb er Abygi™b e1ZZ tKib msMvb 1Ksev migiZ ev msiNi brig mgeiq ev tKi-AcitiiUf ka e’enii Kiv hig bv Ges
fKD hi> GB AiBbiU jsNb KtiY Zte “igx €3 AbiaK miZ ermfii Kiiv' 10 ev AbiaK "k j97 UKy A 10 ev Dfq 10
“0Z nteb]
M. GKiU cr_igK mgeiq migiZ ibeUtbi 191{T b'bZg 20(Ko) Rb €= m™im"i ciqRb]
N. tK>"xq mgeig migiZ A_ir Ggh GKiU mgeig migiZ, hvi m™m” nfe GKBijc ASZt 10("k) U ci_igK mgevq migiZ |
0. RvZiq mgeiq migiZ A_wr Ggb GKiU mgevg migiZ, hvi m™m” nte GKB DiTk™ maijZ 10("K)U tK>™1q mgeig migiZ |
P. mgeiq migiZ 1beUtbi DETtk” ibawiZ ditg, bawiZ cxiZ{Z, ibawiZ id, mgiZ ¢ weZ Dc ABtbi 1ZbiU Kic Ges
tbawiZ Abb” KiIMRcTmn msiké 1beUtKi 1bKU Arte™cT “wLj KiiZ nte] msiko ibeUK 60 1" tbi gta” wbeUb Kih
maci”b Kiteb A_ev 301 thi gia” msikét™ i wbKU ciqiRbig Z_" “wLiji civgk 1"1Z citib]
Q. tbeUb mb™t tckKZ sbeUtbi tKib Aite™b gAx nij ibeUK Avte bKuixi eiveti tbaniZ ditg GKiU ibeUb mb™ Bmy
Kiteb Ges G mb™ D3 migiZi wbeUthi e'vciti Pavs cigiy™ “1j j inimie MY nie|
R. ciZ'K mgevq migiZ GKiU msieraex ms v hvi ~vox avivewnKZv AdQ]
S. mgeig ABb,lera, Dciela ciZevgb kiZ mgeig migiZ Pavs KZK Zvi maviY mfvi Dci eZite]
T. ciZ'K mgeiq migiZi €'e vchii “wqZ ABb,lera,Dciera tgiZteK MIVZ GKiU e'e ichv KigiUi Dci b™ _iKie
Ges mfig macy bthi™ Kvh D= Kigil maci™b Kiie]
U. mgevq AiBb Abfar c1Z'K mgeig migiZtK Kget gl 7(miZ)il tiROi nijbiv™ msi Y KiiZ nie|
U. maviY mfii AbgiZ €'1ZZ tKib mgevq migiZi ~vei meciE Ges hScwZ ev hibentbi bvg mociE hv migiZi gfatbi
Ask Zv vepq, 1eibgg hv 5(ciB) ermiii AiZii3 mgiqi Rb™ BRviv ¢ vtbi gia'tg Mnb KifZ nie] Gi e'Zq NUij
ki thiM™ Aciva|
V. mighiZi inmie 1 Kihpg 1beUK KZK gthibiZ €3 ev cizawb @iv ermiiK AWU Kih maci™b KitZ nie|
W. migiZi Kihptg msYlad ntj e'e chv Kigiui GK ZzZigysk m™m™ A_ev miaviY m™im’i 10% wbeUtKi 1bKU Z 1Si
Aite”b KiiZ citib]
X.migiZi Kihpg,Aemigb A_ev ibewPb criPvj b mspus ielig tKib msq[a '3 maikd
theUK Gi 1bKU iera tgizvteK mugk “ver KitZ ctib] mugiki mxiSi weiztx 301 tbi
gia” Aucj KitZ citib]
Y. mgeiq AiBb F¥Kvix tKib €3 “k j T UKy Riiigiby ev miZ ermtii Kiiv U niZ citi|
Z.mgevq mspuS thikib Z_" ev civgiki ciqRb nij th tKib mgeiq Kihijiq civgk KifZ citib]
6] 1Fkb : mipLg mgevgt ™ i mnfhikzig "9 thZ3Zi gia’tg mgeig migiZi Aw_K m9[gZv eyx 1 gibe mat™ Dbab|
7] vgkb :

o mKj mgeiq mgiZtK OKO tkYiZ DbiZ KiY|

e " thZZ Mo 1Zijy]

o hvix thZiZi veKik

o fckiMZ “91Zy eyx
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8| mgZy, “gjZy, maveby 1 S t

SWOT

ki3 :

1] Aidim Rbetji NUiZ thB]

2| KiatDWi mPj |

3| Aidm Kgit™i cik Y AuQ|

4] mgeiqet i DEEVIET Y12 epx Q]

1] "1 mgewqr thZiZi Afie|

2| miaviY Rbmiavitbi mgeiq madtk migkK

3| migiZtZ thZZ kb'zv mip nlqv|

4] brix bz

Zi Afe|

5] mgeigx thZiZi cik Y Afe|

Aib t0B]

maveby :

1] vKQzKQzangeiq migiZiZ ~q thZZ.

Mio DIVIQ]

2| mgevg madtK miartY Rbmvavitbi
miPZbZy eyx fcigiQ |
3] AiS: mgerq madK tRvivi ni"Q]

gk :
1] "~ mgeigr thZiZi etk Mgtbi cebzy

2| verfb 191£T ABOMZ RiUJ Zi]

3] veKi 9
4] bix thZ3

thZZ myd b nlqy|
Zi 1eKik by Nuy|

9] wPryZ mgm'ejx Ges mgm'vi AMwaki i'w s :

bs IPryZ mgm’y JiEZigllv | DEVM miKwi temiKwi g WS
KitZ coi | mnihuMzZig | mnihuMZig
KifZ cwi KiiZ cui
1. | ckYi Afe 3 1 2 2 8
2. | Rb miPZbzy erx 3 3 1 1 8
3. | 1eKT thZZ mi6 2 2 1 1 5)
4. | biix thZZ mi6 2 2 1 1 5
10] cAenlK Kg ciikiby :
it Kt KIR Kiv tKb KiiZ nte | 1K g Kiv | Af 1 cigy | mae” DeKviffa | Kifite Kiv nie
bs 1K ciqiRb I Drm msLv
1 2 3 4 5) 6 7
1. | ckYbcb mgeiqr thZiZi | ciZ'K 1] miKwi 1800 Rb miKui el
“qZvex 1 - BDywbqb | 2| DCiR}v ckveuk
ibFi migiZ Mo | fcSi GjwKvg | cril” DciRjv
fZiju 300000/ ciil> niz
eivl c wbi
gia’ig|
2. | RbmiPZbZy eix | mgevg migiZi | ciZK DciRjv 9000 Rb DciRjv
mi_ miantyY BDibgb 1 cil” cil®> niz
RbMYK mag3 | tcli GjiKig | 180000/- el ¢ vbi
KiY gia'tg|
3. | 1eKT thZzzmi6 | tbZiZi Afite | ciZ'K mgevg " i 10000 Rb mgevq migiZ i
thb mgeiq BDibgb 1 mnhMkZy A_vgtbi
migiZ eU by tcSi GjiKig | 100000/- gia‘tgl
niq hig|
4. | bvixthZZ mid biixt i mgeiqg | ciZK mgevg " i 500 Rb bvix mgevq migiZ i
migiZiZ thZZ. | BDibgb 1 mnhivizy A_gtbi
c itbi mYigzy | tcSi GjyKig | 100000/- ga'tg|
ey |
5. | mgiZi KgPvid™i | mgiZi migiZ mgevg " i 150 Rb KgPvix mgevq migiZ1i
R VAR KgPvixiv ~q FIEK | mnihiMkZy A_igtbi
nij mgiZi 300000/- gia‘tgl
KR Mizkyj 2
Aim]
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GK bRfi nijguNU DciRjv Rb v cikSkj Ava™Bi Kihvjg Z_°

1] Aidimi big : Rb v~ ctkSkj Avia™Ri, nijgwNil DctRjv, gggbimsn |

2] Aidm ciiwPiZ : Rb v ctKSkj Ara RitU “vbxg miKvi cjr Dbgb I mgeiq gSbijiqi “vbig mikvi wefuiMi
Al Zvaxb DctRjv chitgi ciZéb, hnv esjivi~iki ciZ DciRjvq 1ie™"gib]

3| Aidimi Kihpg : D3 cizéw cjx cib mievin, tcSi cab miein, mubtUkb Kihpg ei”eigbmn cii“kb, gibUiis
I KwiMii mnigZv c™vb Kii K|

4] Adimi Rbej Kivitg: Dc-mnKuix ctkSkji-1Rb, De-mnKvix ctkSk ji-1Rb, im im 1U-1Rb, bjKe tgKwbK-4Rb,
Aidm mnigK-1Rb, ibivcEv cnii-1Rb, mwhiUkb KitRi Rb™ g'vkb-2Rb, kigk-2Rb]

Ardm caitbi ¢ ex: mnKvix ctkSkjx, Rb v ctkikj AarRil
5] tmev ¢ vb cizkaZ (imiUiRb Pivi): wbive™ cub miein, Ges mubiUkb Kihptgi hezyg KiR criPujbv]
6] rfkb: myd "1 Rb” mytcq cub miein I mwbiUkb cxiZ]

7] wgkb: mKj ciieii Rb™ mytcq cub miein Kib I mwbiUkb cxiZiZ Rieb hich Kitbi Rb" ciieii mKjiK
Dxx Kib]|

8| mgZy, “gj 2y, maveby 1 SK (SWOT):

mYgZv (Strength) “yj2Zv (Weakness)
1] Aidimi Rbetji NWiZ biB| 1] cubi ,bi b crifvi Rb" ctqiRbig tgWimibi
2| gVKgMY cikiqlZ 1 fUibs ci3 ] Afe|
3] 2] v miPZbZyepxi Rb" criedtii cabiK 1 4ji

QT Qi gtS v ik YTy by £ i KyiidY mnbUKDb
AMMIZ €"UZ ni"Q|

3| hibeinibi Rvjbx 1 tgivgiZi Afie|

4] KinGDU#i1 Afe]

mavebr (Opportunity SK (Threat)

1] cZ 10 Ribi Rb™ LU ibivc™ cwbi Drm web] | 1] RiiZK Pic|

2| ciZ ciieitii Rb™ mubUiix cigliby iidZ 2| GhiRI1™ i mgggZ mnthiizvi Afe

Kib] 3|idT tjiftj KR Kivi Rb™ fgUi mBiKj 1
3] rerfb GhiR 1 1biquRZ _vKvi Kiith v " 1kTlig elBmBiKj e ~"gib] |

AbKUr fij |
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9] 1PryZ mgm'vejx Ges mgm'vi AMwaKvi 1w¥s :

u: ] | o miKwi temiKwi _
bs. IPryZ mgm'v L iHZi gily KitZ cui mnihuMZvq | mnihuMzZvg | tQU | i'wys
KiiZ cui KiiZ cui
ciZ 50 Ribi Rb" GKiU cuibi
L | b b 2 1 2 1 6 2
5 ciZ crietii Rb™ m'wbUrix ) 1 ) 1 6 2
cugLiby
3 | nBiRibK 1elgK MomiPZbZy 2 2 1 1 6 24
4 | wcZ Drimi 19bdeqb 2 2 1 1 6 29
5 | cubi by, b ciiqy 2 1 2 2 7 19
6 | Aidimi AmeiectTi Afe 1 1 3 1 6 20
7 | KioGDWi biB 0 0 2 0 2 4
gia’igk 1 cvigK e vjiqi
8 cibig Riji e'e vbB 2 L 2 L > 39
9 | tkPWMvi e’envi AbgthiMx 2 2 1 1 6 24
10] cA enlK Kg criKib:
UK Ki KiR Kiv “iKvi tKb KitZ tKvvg | Af_i crigiY 1 Drm maye” Kifite Kiv nte
bs nte Kiv DeKuatfi
ciqiRb msL'y
1 | AimibKg= 38 igig mfcq cub MigrY miKvix Zniej/cKi | ciZ 50 Ribi miKwi fie
evtmi MFii bjKe mieivtni GjiKig Rb™ U inmde | eivl c vbi
“ich Rb gia‘tg
2 | MigrY mubiUkb KT | v "maiZ MigxY IRlie/GbiIR1/eW3 | ciZ ciiedii miKwi fie
Rieb hictbi | GjiKig chig Rb" eivl c utbi
Rb gia‘tg
3 | cigK, g'igk KK cr_igk, cKi1 CIZ 75R1bi cKiti ga'tg
ie>vgq 1 gomg MFxi | QI/QTE T | gaigK | Rb™ 1wU inmite
bjKe ich mycq cubi | gvim
mieivni mg#A
Rb’
4 | cLigK, giaigk KK cr_igk, cKi1 CIZ ciZdiib cKiti ga'tg
1e”vjq 1 givmig QI/QTE T | graigk | 20 inmte
wash Block ibgiY 1 meiZ v vmy
Rieb hictbi | mgtn
Rb’
5 | cigK, g'igk m-v 1 ciZbib cKi1 CIZ ciZzdvtbi | cKifi gia'tg
e g 1 gomig ciitekMZ | mgsn QT
QIQIx i gtS niBiIRb | gib Dbatbi Abioy
tlelgK 1kqlv ¢ b Rb
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GK bRi mijgN DctRjv Kul wiefuMi cAenlK Kg criK iy
10| cAenlK Kg crikibr:

H mave

W/ Ki KR Kiv ~iKvi tKb KifZ nte Ki_g Ki Al T crigiY I Drm | DcKiitfidki Kifite Kiv nfe

bs ciqiRb L

1 2 3 4 5 6 7

1 | fiMeriB 1. dmiji Drcv’b e'q (1. BDibgb (350000.00) 1. tiwejiB  mb3KitY
mov3Ki1Y 1| Kagvihi] chig] 1. DciRjv  ciil® igib jvetilix ~veb
e'e ychig _ . dmtji djb, Drer'b 2. DCIRjy Zniej | P. fiMevjiB  e'e” vchi
cigRbig  ee v | 1  YMZgb ex Kiv] | chig] (111000.00) Rb™  BDibgb  chiig
MnY| P. wevaxq eiv-l-l 4500 Rb 1 _l:lq_Vi I dz cd

miein|
3. filMevjiB  ee ichig
“91Zv eyxi Rb" BDibgh
chilg ckTiYi eev
Kiv|

2 | Kil Rig AKil KitR [L. era©zRbmsL'vi Lv™" (1. BDibgb (300000.00) 1. KIK chifq miPZbzy
egenvi fiva Kivi Pun™v tgUthy| chig| 1. DciRjy  cnl” exi Rb™  DOyKiY
Rb™ ciqRbig 2. Kil. KaRi  md_ 2. DciRjy Zniej| mfvi AdqiRb]

e'e v MnY| msik6t™ i Kgms vb | chig] 2000 Rb P. ikqlv_x chviq mPZbzy
hidZ Kiv| eixi Rb" werfb kv
cIZowb mfui

AitqiRb]

3 | AMibK  cxiziZ |1. Drei'b e'q Kgibv] (1. gV chitg] (845000.00) 1. mPZbZy exi Rb
dmj PvI 1 gaUi [2. dmiji djb, Drev’b 1. DciRjy  ciil” cikY 1 DIyKiY|
VK| 1, YMZgib eyx Kiv] Zniej | P. c kb vch]

3. gwli ciifek Dbz 3000 Rb B. gV i"em cijb]
Kiv|

4. gaUi - DeiZv  eyx
Kiv|

4 | RjvexZy “#KifY [L. Pulthw’ Rigi 1. g chiq] (2600000.00) 1. DciRjv ciilf™i

Lvj Lbb I ms®ui] cigy ex| 1. DCiRjV cil” ATvqib 1eGiimdi
2. dmiji  djb 1 Zniej | ZEveaigtb Lvj Lbb 1
Drci™b epx Kiv| ms@ui |

4000Rb p. Litji Dci Aheafife
thigZz verfb  aitbi
ciZzeUKZy  DciRjv
ckimibi mnigZuq

AcmiY|

5 | PvlthM” Rigi gwli [L. eraOzRbmsL'vi Lv™" 1. BDibgh (300000.00) 1. KIK chifg mPZbzy
DcrifiM AKul.|  Pun’v fgUsthv] chig| 1. DciRjy  cnl” exi Rb™  D@yKiY
KR e’eni Kivi 2. Kil.  KaRi — mi_ 2. DCIRjy Zniej| mfvi AdquRb]

Rb’ cigRbxg | msik6t™i  Kgms vb | chig] 2000 Rb  P. ikqvmn werfb tkiY

e'e v MnY| idZ Kiv] tckii  gbidi  gia’
miPZbzZy exi Rb"
mfi AdqiRb]

6 | KgKzZi™i Rb™ L. 1efiMiqg Kihpg (L. BDibgb 1. refiMig eivl] 1. refikg eivili Rb’
hibentbi ciqiRbig mVKfie 1 “#ZZii chig| 2. DciRjv  ciil® hyh  KzZe |
e'e v MnY Kiv] mit_ malvb] 2. eK chig| Zniej| meuitki/Z vetil

2. Aab 11 Kihug ga’tgl
mVKfite  Z vilKi i P. DCRjv cilti
gia‘tg RbMY i Znietji gatgl]
tvitMog tmev

fciQuibi 116Z Kiv]
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H mave
E/ Ki KiR Kiv " iKui tKb KifZ nte fKiig Kir Af 1 ciig I Drm | DeKiitfii Krfite Kiv nfe
S ciqiRb msL'y
1 2 3 4 5 6 7
7 | DcKiY (cub, eR, [L. 1erfb Kil DcKitYi (1. BDibgh (515000.00) . “qfZv  exi Rb
mi, KxUbrkK AhuPZ e’envi/AcPq chig] 1. DCiRjV cil” kY]
BZ'w™) e'entii | Kgvtbi| . DciRjv Zniej| . c kbr vch]
“N1Zv exi Rb" 2. dmiji Drcvb e'q | chigl 1500 Rb B. gV i'em cijb]
cigRbig  eev| Kgihi]
MnY] . dmtji djb, Drcib
I . YMZgib eyx Kiv]
8 | cub e’enitii "2y L. cwbi AcPq Kgwbv] (1. BDibgb (2400000.00) 1. DciRjv ciili™ 1
ew,XE Rb" ctqiRbig 2. dmiji Drci’b e'q chig| 1. DciRjv  ciil® 300 Rb ATvqib 1eGiimdi
e'e v MnY| Kovthr] . DciRjv Zniej | ZBeaigth ciKi tmP
chig] by ibgrY|
9 | KIK ckfiYi Rb™ L. AvapK I fUKmB (1. DciRjv 1. vefiMkg eivl| 1. iefig eitli Rb
AvapK miAig; chy  mnR | chig] D. DCiRjV cil” hvw  Kzef 1
thgb: Jcle, | tevaMg’ Deitg Zniej| megnitki/Z vetii
gnéigoy  BZ'w™ | KIK1Ti 1IbKU ga‘tg]
eivl/miein] Dc vcthbi Rb| P. DCIRjv cili’i
. ArapK  ch@ | - Znietji ga‘tgl]
chy@hz Aib
djcmfite KIKIi
oS madmiitYi
ga‘y Intmte
e'envi|
10 | BDibgb chig [L. Kg ij Ae wb Kii [L. BDibgb/eK 1. iefibkq eivl] 1. iefig entli Rb
KgKZi™i AvenmK | miVK mgiq “:ZZii chig| 2. DciRjy  cnl” hyh  KzZe |
feb tbgy 1| mi_ RbMYi Zniej | meuitki/Z vetil
ms®ui | tvitMvorg tmev - gia‘ig|
teSQuiby 1bidZ Kiv] P. DCRjv cilti
.miAig 1 bimgr Znietji giatgl
mivKfiie msiqlY|
11 [AapK ch@ 1 [l. ch@ madiK [1. BDibgh (100000.00) 1. AapK ch@ |
chy@mz Ab | KIKE i chiq] 1. vefiMiq eiv] chy@MZ aiiYi Ges Zu
maGtK  KIK{Ti | AenZKiiYi galg 2. DciRjy (418000.00) eentil “YIZv exi
aiiyv cTvb| 2t 11K DbZ chyp@ chig] 0. DCiRjV cil” Rb" cikqY|
e‘eniti Aini Kiv| Zniej| . c kbr vch]
. ch@®  malmvitYi 3. gV i"em cijb]
ga‘tg dmiji 1000 Rb
Drci™b e'q nim|
. AvapK chy?
e'enitil ga‘ty
dmiji djb,

Drci’b 1 _YMZgib
epx Kiv|
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11] ve wiZ cAewlK Kg ciikKiby

W 1g eQi (2014-15) | 2q eQi (2015-16) | 3qeQi (2016-17) | 4_eQi (2017-18) | 59 eQi (2018-19) Kii Kx “wgZ
KitR1i ieeiY cligly cligiY cligry cligiY cligiY _ ZEeab 1 gse’
bs L'y eviRU sl eiiRU sl eviRU ImsLy eviRU ImsLy eviRU el eigb cliey
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
fiMejB  ee ichii | 8w DciRjv ciil™ | DCIRjy
Rb" BDibgb chidq | T tgi kY- kY- kY- I K. madmiY | cyil™ 1
fqi | dg cmg | 'O | 350000.00 ekT | 37000.00 | SKTC | 37000.00 | SKTY | 37000.00 pva B ol magmiy
miein] s Ara™Bi|
2 [ Kil Rig AKiIl KiR DciRjv ciil™ | DCIRjy
e'evi tivia miPZbzy 1 imii il
eixi Rb mi - 51U 75000.00 51U 75000.00 51U 75000.00 5 75000.00 ,!R\a‘léil | ey EWII I , ;
: K il.  madnmi
AdqiRb] Aia™Bi |
3 | AMwbK cxiZiZ dmj g*:ﬂYP DciRjv ciil™ | DciRjy
P gli TV . ¢ kb 1K, madmidY | cril™ 1 Kl
Kiv] - c K- | 515000.00 cesgu | 330000.00 | Ava”Bil modmii'Y
Ges g \*‘18%' Ara” i
Iem-
10l
4 | RjiexZi “HKitY Lij DciRjv ciil™ | DCiRjv
Lbb 1 msui] - - 2 | 1300000.00 2 | 130000000 | 1 EsBek K|l I
IK.1g. 1K.1g. Dbgb Kicdikb] | esjit’k  Kil.
Dbgb Kicitikb|
5 | P Rigi g DciRjv ciil™ | DciRjy
Do AKul. KR I K. medmiaY | ciil™ 1 Kul.
e'envi tivia miPZbzy - 5l 75000.00 51U 75000.00 5iU 75000.00 5l 75000.00 | Aia“Ri madmii'Y
exi Rb™  mfvi Aia Bi |
AdqiRb]
6 | DcKiY (cuwb, e, g‘“kﬂ_Y' DciRjv ciil™ | DciRjy
myi, K{UbV\kK BZ"vw‘? S,EVP I Kk, madmiiY | ciil™ 1 Kul.
eentii “N1Z1 epxi ) ) i ckb- | 515000 00 AraRi| madmiiY
Rb" ctqRbig ee v 30U 2 Ri
Ges gV Aia” RBi |
MnY| rem-
1ol
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1g eQi (2014-15)

2q eQi (2015-16)

3qg eQi (2016-17)

u/ 4_eQi (2017-18) | 59 eQi (2018-19) Kvi Kx “wgZ
KitR1i ieeiY cligly cligiy cligry cligiy cligiy _ ZEeab 1 gse’
bs L'y eviRU L'y eriRU Ly eviRU sl eviRU Ly eviRU el eigb cieY
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
7 | cib eendii “Y1Zy DciRjv ciil™ | DCIRjy
exi Rb™ ctqvRbiq 600_ 1200000.00 GOQ 1200000.00 i I esji"k Kil.| ciill® [
e'e vMnY| igWii igUii Dbgb Kiciikb] | esjit’k  Kil.
Dbgb Kicitikb|
8 [ AapK ch@ 1 DciRjv ciil™ | DciRjy
chyaMZ  Ab - madiK cikY- cikY- ckTY- cikqY- I K. medmiiY | ciil™ 1 Kul.
KIKE i aiiYr ¢ b - 03 &P 111000.00 03 &P 111000.00 03 &P 111000.00 05 &P 185000.00 AiaBi| oty
Ara” i
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11] v wiZ cAewlK KgeriKiby t

GK bRfi mijgNw DciR v giaigK ik gTv iefiiMi cAewlK KgeriK by

bs | KiiR1 eeib 19 eQi(2014-15) [ 2qeQi(2015-16) | 3qeQi(2016-17) |4_eQi(2017-18) | 5g eQi(2018-19) [ Kvi Kx “wgZ g3e”
ciigly/ |edRU | ciigy/ |edRU |cigy/ |edRU |ciigiy/ |[edRU | crigl/ |[edRU |eiegb | ZEeab I
msL'v aT msL'v aT msL'y aT msL'v a9 msL'y a9 ciiexfly
UKvq) UKvq) UiKvay) UiKva) UiKvay)
1 ikqlvi , bMZ gwtbvbgb Dcelk 7167 151.21 7360 162.00 7487 165.30 7590 171.47 7689 175.63
leZib
2 Ikqlv cizdvib Z_" chy@i 5000 6000 5000 5000 4000
AvlZiq Avby
3 Ikqlv cizdvb AeKiiigy Dbgb Sl 325.00 S 325.00 S 325.00 51U 325.00 51U 325.00
4 mRbkxj Tgav leKvk 1 481U 481U 481U 481U 481U
mncW'lug el eigb
5 eq] fiveh D@yKiY 481U 481U 481U 481U 481U
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10] cAewlK ciiKibi t

DciRjv v " I ciievi cliKihy KgKzvi Khijq

niggvNwW, gaghbimsn|

gk bs

Kx KiR Kiv " iKvi

tKb Ki{Z nte

tKv_ug Kiv cigiRb

Al 1 crigib 1 Drm

mave” DcKvi THiMxi msL'v

Kifite Kiv nfe

01

AvenmK TKvquii tgivgZ

RbMibi tmevi v

nimcvZit j

miKvix

200Rb

TV cEKSJx AiaT Bt gia'ig

11] 1e”wiZ cAenlK Kg ciiKibyt

gk 1g eQi( 2014-2015) 2q eQi( 2015-2016) 3g eQi (2016-2017) | 4_eQi(2017-18) 5¢ eQi(2018-19) Kvi 1K “wgZ
bs cig/msLy | eitRU ciigi/msL’y | eitRU ciig/ | eitRU ciigib/msLy | edRU ci | edRU el | ZZweab I
KitRi ieeib msL'v g/ eigb | ciiKihby
msL'v
01 AvenmK tKigii | 14 50,000/ 8 20,00,000/- |5 15,00,000 |3 12,00,000/ 2 8,00,000 v
tgivgZ ctkS | ctkikji
kjx | vl
cievi
KjbgsYijq
02 Rbej mgm'v 18 42,00,000 - - - - - - - - - -
03 chi Njy - - - - - - - - - - - biB
ihgvb
05 nimevZvs i Miw 12 3,00,000 - - - - - - 4 1,00,000 - -
JVBU ibgb
06 2Z2q/PZz tkoxi | 3W 3,00,00,000/ | - - - - - - 3 |2,00,000,00 |H H
tKvouWri thgvb
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GK bRfi nijgN DctRjv crievi ciiKiby iefviMi cAenlK Kg crik by

10| cAenlK Kg crikibr:

. . . meve
HigK K \K.VR K ! tKb KifZ nfe KLig Kir ALl ciigi’ | DeKuat i Kifite Kiv nte
bs iKvi ciqiRb Drm sl
01 02 03 04 05 06 07
1 1UD{eKUig AciiKiTZ Mfavib tiva mgM 3672500/Dhgb 1130 miKvix femiKvix
Kiiz DciRjy mnthuMZyq
2 Gh.Gm.rf AciiKiiZ Mfavib tiva | mgM DciRjv 487500/ Dbgb 150 miKvix femiKviy
Kiiz mnihuMZyq
3 | AB.BD.W N fgqu™ crievi mgM DciRjv 489800/ Dhgb 1580 miKvix tfemiKviy
ciiK by ibidZ Kiv mnihuMZiq
4 | 2wl "N fgqu™ crievi mgM DcIRjv 585000/ Dbgb 1500 miKvix mnthuMZug
cliKibv ibidZ Kiv
5 | BbiRKkb AcliKiiZ Mfaiib tiva | mgM DciRjv lebvgtj” 4900 miKvix mnthuMZug
Kiiz
6 KbWg c¥li’i ciievi crikiby | mgMDciRpy | --—--- 4000 miKvix mnthuMZug
Mnib DrminZ Kiv
7 Lievieio “iiggw crievi mgM DciRjv tebvgtj” 8000 miKvix mnthuMZug
cliKibv ibidZ Kiv
8 | VvV iKb bivc™ giZZ 1idZ Kiv | mgM DciRjv tebvgtj” 2000 miKvix tfemiKviy
W g Fwi mnhuMZyq
9 | ewoiZ vFueK bivc™ gvZZ 1idZ Kiv | mgM DciRjv lebvgij” 2000 miKvix tfemiKviy
W g Fwi mnhuMZyq
10 [ghkr v g Tk v tmey mgM DciRjv tebvgtj” 220000 miKvix mnthuMZig
tmev hidZ Kiv
11 | miavib tiwMi mvavib tiwMETi v mgM DciRjv lebvgtj” 325000 miKvix mnthuMZug
tmev tmer widZ Kiv
12 | ctctieliq ciievi criKibv Mnib “Mg I 1ciQiq 366000/ 21000 miKvix tfemiKviy
D@wKib mfy DrminZ Kiv cov GJiKy ch;ij cil” mnthwMZiq

JemiKvixmsv
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11] ve wiZ cAewlK Kg criKib:

W 1g eQi (2014-15) | 2qeQi (2015-16) | 3qeQi (2016-17) | 4_eQi (2017-18) | 5g eQi (2018-19) Kii Kx “wgZ
KR reeiY cigy/ cigyY/ cigy/ cigvy/ cigy/ — ZEeab I | gSe”
bs Ly eviRU el eviRU sl eviRU g eviRU sl eviRU el eigb e
o1 02 03 04 05 06 07 08 09 10 11 12
1 |1UDfeKUig 160 520000 | 200 650000 | 220 | 715000 | 250 | 812500 | 300 975000 miKvix KgKzZi
2 | Gh.GmuF 20 65000 25 81250 30 97500 35 113750 | 40 130000 miKix KgKzy
3 | AB.BD.W 250 77500 280 86800 300 | 93000 350 | 108500 | 400 124000 miKix KgKzy
4 | BgewU 200 78000 250 97500 300 | 117000 | 350 | 136500 | 400 156000 miKvix KgKzZi
5 | BbiRKkb 850 | rebigij” 900 lebvgij” | 950 | iebugij” | 1000 | webigij” | 1200 | ebigij” mikiix KgKzZi
6 | KbWg 700 | ------ 750 | - 800 | ------- 850 | -------- 900 | ------- miKix KgKzZi
7 | Levieio 1400 | webigtj” | 1500 | webigtj” | 1600 | webigij” | 1700 | webigtj” | 1800 | iebigij” miKii KgKzZi
8 I IKD TWW_]fVWI 300 WEngH" 350 Webvgij" 400 WEngH" 450 WEngi_l 500 WEngi_l T(renr;ﬁv(:/:x KgKzZy
| ifui ik KgKZ
9 enoiZ vfwekK TWW_IfVWl 400 Webvgi:l 400 Wengi:l 400 Wengi:l 400 WEngi_l 400 WEngi_l T(rennllilv(lv)i(x gr4
10 | gv KT v " tmey 40000 | iebig” | 42000 | vebigs~ | 45000 | vebigsj” | 46000 | iebigij” | 47000 | iebigij” T;“r;ﬁi'vix KgKzZi
11 | mvavib tiwMi tmey 60000 | vebigij” | 62000 | vwebigij” | 65000 | iebvgij” | 68000 | iebigij” | 70000 | 1ebigif” miKik KgKzZy
12 | ctctieliq DOyKib mfy 12 36000 20 60000 25 75000 30 90000 35 105000 T;“n']mix KgKzZy
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DciRyv grm” KgKZvi Kwhijq,
niggvNwW, ggghbimsn |
01] Aidimi bvg : DctRjv grm” KgKzvi Khvjg, nvgvNil, gagbimsn|
02| Ardm ciiPiZ:
ciZi DciRjvg GKIU Kii DciRjv grm™ KgKzZvi Kihvjq iigiQ] GB AwdmiU grm™ 1 ciYx mad”
gSYvjiqi AvlZvab grm” Aia” Btii Aaxth ciiPugZ 1 fRjvi tRjv grm” KgKZv KZK sbqiSZ |
03] Aidimi Kihpg :
DciRjv grm” KgKzvi Kihijfqi DijLihwt™ KgmPx, fjv nj : tcibv gQ Aegy® Kihpg e ewgb, iej
bimvix vcb , grm” mRin KgmP ev eigb, grm™ ABb cigiM I ev eigb, 1z FY cKifi FY Kihug |
eV eigb, grm” Pl i civgk 1 fmev ¢, grm™ Lugvi, Avor, eidKj I Lv" Kvilvbv filRi=kb,
Rjgnij e'e vcby] G Quovl AvaypK Pl DcKiY msMin I fiYytciby msMin grm”™ Pebd™ i mmigZy ¢ Vb
Kiv ng| rerfb evRvi 1 Avor cii kb, Lygii cii"kb 1 ciigk c w] G Quovl verfb aitbi cikqyY
Kihpag criPrjv 1 mgSq Kiy, ibeh Kigkb KZK.AicZ “wgZ cvjb Quovl RbKjvtY migwRK mgm'v
mgvavtb mnigZv ¢ vomn miKvini wbeni Ait~ ik Abvb” “wgZ cjb]
04| Aidimi Rbej Kiitgy :
Aidm cavtbi c’ex:  DciRjvgrm” KgKzi|
ZinviK mnigZv Kivi Rb™ 11giQb GKRb mnKvix grm” KgkKZy, GKRb Aidm mnKvix Kvg-KiiDUri
Acitili 1 GKRb Aidm mnigK|
05| tmev ¢ vb cizkaz (imiUtRb Pui):
TR Kihejx:
01. grm” 1 iPsio Pvlx Ges DiIv3it™ i DbZ chy? rfiIEK giQ I iPsio Pl civgk c b
02. g% Rjvkigi grm” ma™ Dbgtbi jif" mgiR vRIEK grm™ e'e vchv Kihpg ciiPvjbv Ges grm”
msiqTY ABb ev ewgb]
03. grm™ 1 wPsio Pvl Dbqtbi 191" cKiii KwiMix DcthuMzZy hiPB I cKi ¢ ve cbgtb mnigZy
c itbi gia'tg DI 1 grm” PulitK FY cuRiZ mnigZi ¢ ol
04. DbZ RitZi tcibv giQ 1 1Psio Pitli werfb Dev'vb DeKiY msMn 1 mieivin mnihiizy ¢ b
05. DctRjvab grm™ malt™ i Z_" 1 DciE msMn I DafZb KZciTi wbKU fciY Kiv|
06. grm” Aia™Bi KZK .ciiPujZ Dbagb cKiii Aaxtb MpZ Kihug ev eigb|
07. grm” gib 1bg3Y e'e v KihKi Kivi j19" gQ 1 wPsio Pitl Absgv b renib “te'i e'enii etU
Pilxt™i D@y Kib I mspgibi Drm mbv3Kib Ges n'imvc Kihpug ev evgb]
08. AmnithiEi gQ 1 Psio AeZib Ko™ /iWtcy cii“kb Ges tm_tjvi cii®i ciiQbZy ivvq DIy
Kib]
09. RbMY1K DbZ chy® e'eniti gvQ Pvil D@y Kivi wbigiE bZla chy® nitZ Kjtg c kibi 11"
DciRjv ciil™ Dbgb Zniefji mnvth” ¢ kb grm” Lygvi b

10. grm” 1 wPsio Pvl Ges e'e vchvieliq rerfb madmviY migMx Pilx/grm'Riext™ i gia” vieZib|

11. RWKv thab tivia &vg'gvb Av vjZ criiPvjbig mnigzy Kiv|
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10| cAenlK Kg criKiby

“ﬁ%K IK KiR Kiv " iKui tKb KiiZ nte T}évi_qv\?RE” Al i ciigib 1 Drm Dchi;n:v\:\(Aaxi L el eigb
chy? e’enitii ga'tg DbZ ,
grm” akqlY 1K~ I Aidm cikqlY c b . - grm” Aia"Rt1i 0 vchy
01 feb cizév ch3 Aidm Kili e’e v DeiRjv chiig lefiig cKi >0000 cKiTi0 Avl Zig cizov|
Kiv
1] AvapK chy? maiiK ) .
gV chitg grm” PP 1 | grm’ 1|DCiRjt chilg 1] DciRjv ciil” ;vlagign; Pili ckTlibi
02 etk lwgZ cikqTibi Pibi™ i AeinZKiY| 2] g chit Zniej 1000 2| o kb CiE “Zivi
AitqRb Kiv| 2| chi® madmiitbi gia’tg g a 2| vefiMxg Zniej .
N gia'ig|
grm” Drev'b eyx
1] “““ZzZvi mit_ thiM b
IidZ Kib| 1] cKifi ga'tg hibeinb
Ardm KR hibenibi, | 2| bz bz chyBMZ Aib 1|DciRjy chig 1] vefMig cKT | mn ciqvRbiq DcKiY pq
03 Kia(DWi, KiUe-, eB | ~““Z cPviby 2] g chitg 2| DctRjv ™ 5000 Kii|
mielin Ges cKikbv| 3] fiM ibYg/cubi by, b cKi| 2] vefhg chitq Z exi
ciigic Kii grm Pl i Kii|
tmev b
1] grm” msiqlY ABb
gV chitg Aitiv AraK | ev eigtbi Rb’| <pi-
msL"K thw™vbKvix Kgx | 2] grm™ mad™ ibizctyY el ~Bil Tmew\:a‘EM})?gx v?biilqv?l\vdva;KRb"
04 ibtawM (ABb emeigb I | Riic Kihpg madiib] DciRjv chitg 50000 Adte*b Kii |
Riic Kihpg malvibi | 3] mel ~““ZzZvi mit_
Rb") tfmeib|
ugK IK KR Kiv " iKui tKb KiiZ nie K g Kiv Al i ciigib I Drm maye” el eigb
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bs ciqRb DeKvitfiMxi msLy
NN _ msikd chitq ciqiRbig
05 grmPvxi 1 FY ¢ L . HK" Y gV chiiq lefilhq K1 2500 c veDc ich I Z exi
2] grm” Drcv'h eyx LT
Kii eivl Arigi gia’ig
1] DciRjvi tmiv
grm” Kihpug mspws cPvaby | grm Ply/n'vPui g KEK DciRjv 1 11efilq eirx grm” mBvtn Abgvb
06 el (grm” mBwin D hich | cy®Z Kiv| BDibgb 2| Ab"vb"qAb‘ b 20000 D hich, AvtjPby mfy,
BZw™) 2| miavib RbMbiK grm” Y grmPvIxtK cy@vi 1eZib
Pitl DrmanZ Kiv]
1] mVK mgiq mVK Z_"
. ) grm” Pvlx I RbMibi KviQ 1]refiMg eivx 1] chy “““Z mieivni
07 Anfm %V—de(‘ﬁ'TnTesf)M iy DciRjichitg | 2] DeRjy ciil® 15,000 gty
2| ~“Z2Zt i Avb-cTib cKi 2|Z_ K™ Tictbi giatg
I msiqlY
grm” Aia” Bt rerfb cKi 1|-CKZ RaHI 2 .
e/ eigb (fRtji 1 1beUb mst Y DeiRy |
08 b \RAd+ 27| 2] RiJETi miKvix Abyb BDibgb ieFilig eivx 10000 eivl cil mictq
I ciiPgcl c b cKT, A
BZ') cilgi e'e VK
. . 1] refiMxg cKT|
0¥ RJkiq fcibigiQ < DciRjyv I R
09 Aegy? gRy evovthy BDIbgb 2| DctRjv ciil 3000 eivl cull miciql|

Zniej |
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ie wiZ cAenlK Kg criKiby

i 2q eQi 3q eQi 4 eQi 5g eQi Kii 1K
1g.eQi (2014-15) | 15.16) (2016-17) (2017-18) (2018-19) “ugZ
W | KuRi el eigth- g3’
bs | reeib CWIgV"b / elfRU CW'gV..b/ erfRU cuugv? erfRU CW'gV..b / erfRU cuugv? erfRU DOF
msL’y msL"y / msLv msLy / msLy ZEeab 1
ciiexfy
01 02 03 04 05 06 07 08 09 10 11 12
grm DciRjv ciili™i 1hR™ RugMig
ckY 2000000 2000000 500000/- DOF | grm’ A Rtii 07ichi cKETi0
L 1l L /- i - i i i i i Al Ziq Feb cizoi|
Aidm Feb
CIZOv
g% terfb cnzowbK Rjikq 1
, | Rilkig g5 | 200000 | 00| 250000 | .o | oeqo0n | g | 300000/ o o000, | DOF miKvix Lj £ ki giQi foibi 1
tcvbigvQ /- /- - Kvc RiZxq gitQi tciby
Aegy? Aeg#KiY
DCIRj cubi _bv, b cixflvi Rb™ WiRUvj
3 IWIRUV} 1 25000 1 25000 1 25000 1 25000 1 30000 il IKUe - t
IKUe - g /- /- /- /- /- ic GBP igUri, Gigubqy ciigick
igUvi, W I wgUri BZ'wr™ |
grn Lriz 100000 100000 150000 150000 DOF “wi> “#KiY I grm Droib
4 91z Fb 5) 5) 10 10 15 200000/-
KamPy /- /- /- /- ey
gm
grm mag® RiicKvixi 2= 1000*5*3=
IbitctY 15_000/—;
5) Riic 1 20000/- 1 20000/- 1 25000/- 1 25000/- 1 25000/- DOF Riic miglk= 5000/-;
Kihuig Abi.K=5000/-;
fg= 20000/-
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i ) 2q eQi 3q eQi 4 eQi 5g eQi Kii 1K
1g.€Qi (2014-15) | 15.16) (2016-17) (2017-18) (2018-19) “igZ
W | KuRi el evgth- g3’
bs | ieeib cwgyb/ &Rl CWIgV"b/ &Rl cuugvp elRU CWIgV"b/ elRU cuugv? elfRU ?OF
msL'y msL'y / msLy msL'y / msLy ZEeab 1
ciiexfy
01 02 03 04 05 06 07 08 09 10 11 12
cikYIK t 500*2*3=3000/-
grmRiex DOF ;grm'Riex FiZy t 300*30*3 =
| 27000/-; Pvbv v+ g
6 ?&lv(ﬂ 3 | o000 | 3 | ooooor- | 4 | POXO | g | RO 5 10000 poRiy | Ami= 300%30%3= 27000
cil” cik b mighx t 300*30*3=
gk Pil) 27000/-;
AvbyiK= 1500/-
cikYIK t 500*2*2=2000/-
DOE ;grm'Ryex fiZy t 300*25*2=
grm’Ryex I 15000/-;
cik Y - Pvbv v+ “gdai Anii=
7 M 2 55000/- 2 55000/- 3 75000/- 3 75000/- 3 75000/- DCiEFI{!V 400*25*2= 20000/-:
iPsio Pvl) cit cikq9Tb mighx t 300*25*2=
15000/-; Avbywi:K= 1000/-
tgi=53000/-
grm” mRvtn
grm” mRn i i i i i DOF Abgb D" hich, AvjwPhy mfy,
8 D hich 1 30000/ 1 40000/ 1 40000/ 1 50000/ 1 50000/ ormPIK Cyii 1eZib=
30000/-
. th mKj KvR eq nie t
vaRe idé : miPZbzZy my,
9 ciiracT 10000 | 150000/- | 5000 | 50000/- | 5000 50000/- 1000 | 25000/- | 1000 | 25000/- DOF Z " msMnKvixi Fizy,
b C(I:Kl’ | mighx g, KW reZiY 1
DCiRjv | AbymtK |
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i ) 2q eQi 3q eQi 4 eQi 5g eQi Kii 1K
1g.€Qi (2014-15) | 15.16) (2016-17) (2017-18) (2018-19) “igZ
W | KuRi el evgth- g3’
bs | eeib cwgyb/ &Rl CWIgV"b/ &Rl cuugvp elRU CWIgV"b/ elRU cuugv? elfRU ?OF
msL"v msL"v / msL'v msL"v / msL'v ZEeab 1
ciiexfy
01 02 03 04 05 06 07 08 09 10 11 12
cil”
DOE th mKj KiR €'vg nte t ckyK
orm AiBb I Tizv,AoZ vi/ tRij/ grmPullx
10| wellg | 3 |150000-| 3 |150000-| 5 | 150000/ | 5 | 1900000 g 180000 | peypy, | TZLPID v i
o - /- cil Amvi,cikgTb mighix 1
AbyitK |
. DciRjv . W
BWithul Lo BWitbU I d'v- eveni=
11 - - 30000/- - 30000/- - 30000/- - 30000/- - 30000/- cil 30000/-
tgieBj tKW criPvjbit
1.digujb retivax Arfhibt
grm’ 1500 *12 gim =18000/-
2| ™1 40 | 8s000/- | 45 |100000-| 50 | 115000 | 55 | 130000~ | 55 | 130000/~ | poF | T Ry DO t2500%12
ABb gm= 30000/-;
eimevgb 3.gv Bigk msiq[Yt 10000/-
4.RWKv msiqTtYt 25000/-
Kia(DWi, | K.-1iU, K.-1, Rijub- Rjub- Rujub- DOF fguimBiKj (LiU)= 130000/-
tgwi tgwi.- | Rujub- | 24013, | 24013, _ | 24013, i 1 ;KimiDWi (LiU)= 60000/-;
13 mBiKj, 1, 340000/ 2401], 70000/ eB 25000/ eB 501U 25000/ eB 25000/ DciRjv | mnigK eB (40il)= 40*300=
Rijub 1 | Rvjub tgivgZ 501 murfims 50 1 cill” 12000/-; Rvjwb= 1 vJ.=100/-
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i ) 2q eQi 3q eQi 4 eQi 5g eQi Kii 1K
1g.€Qi (2014-15) | 15.16) (2016-17) (2017-18) (2018-19) “igZ
W | KuRi el evgth- g3’
bs | eeib | crigb/ cligib/ cigb ciigib/ cigb DOF
Ly elfRU sl erfRU [ msLy erfRU Ly erfRU [ msLy erfRU SEeab 1
ciiexfy
01 02 03 04 05 06 07 08 09 10 11 12
eB uq 360 I eB- murfims
Ui, 401U
eB 401
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10| cAenlK Kg criKiby t

DciRjv hy Dbgb Aidm
niggvNwJ, gaghbimsn|

JugK Kx KiR Kiv " iKui Kb KifZ nte 1Ky g Kiv Af_1 ciigib 1 Drm maye” Kifite Kiv nte
bs ciqiRb DeKvatfili
msL'v
01 02 03 04 05 06 07
1 | DciRjv chiig cikTTY Ko™ Kig Aidm Feb | L.ieKvi hg/hy ginjvi iiK AiaKidi “ZerlgyK | DciRjv Kgic- | 1.Kiix Zniej 500Rb miKii KZK G ieliq eivl
bgibK iy cikylY c vibi gia’tg teKviZ ibimb Kiv hife| A_evmeaiRbK | 2. Mg cKT cvibi gia'ig |
2. WK KitRi gib Kib “ith 3.tRjvgq mnthikzy DciRjvaiil™ 1K
20,000 (AvbgribK) myoi~6 ¢ veby tciY |
thwMithiy e"nZ TvLy]
2 | Adim Ameve cl I cikyYDcKiYmiein 1.KgKZy/ KgPvixMo — emvi mthwM cizeb DcitRjv Kvhigtg | 1.miKvix Zniej, 300Rb L.miKvixeivl c’b,
2. KitRi gilv eyl cite 2. DciRiv cii lt™i 2. DctRiv ciili™i eivl
3. ckqlY Kihpg mgfte criPujby Kiv hize] mnthiMiZvg Af_i crigyy
150,000/-
3 | Aidm Awtabig 1UDe liqj emithy Ges 1. Audimi ciitek iqlv cite, Aidimi Auwbsbig 300Rb H
tKSPWIi - tgivgZ 2. okfstTi v muigK critek mg nie]
4 | ZwjKF3RGiiKZ 1. hy msMvb mggiK RuzZ Mvib TgKv cigb, | he msMvibi 1. miKvix Abywb, 200Rb H
hg msMvb mgyni Aw_K Abwb Ges Luov 2. iLjvayvi gvatg hyt 11K kninikK 1 Avitabig 2. DciRjvailf™i

mighx 1eZiY

grboimK rekik |

mnthuMzyi
cligib-
100000/-
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10] cAenlK Kg ciiKibi t

DctRjv ctKSkjiri Kihvja,
nvJgvNW, gagbimsn|

ugK Kx KIR Kiv ~iKui Kb KifZ nie tKv_vq Kiv ciqiRb Af_iciigy 1 Drm | Move” DeKui tHki Kxfite Kiv nie
bs msL'y
1 2 3 4 5 6 7
1] | mVK mgiq eivl ciqRb KIR ev evgtbi vi_ b6 cKiti LiZ Pun”v tgiZvteK 2,00,000 Rb “ictliga'ig
IR /cKi
2| | Rb miPZbzy erx mikvix KERT vi_ ciZ BDibgtb/Mitg Pun”v tgiZvteK 3,20,000 Rb DciRjvaiil”
DciRjv ciil” Zniej nBiZ
Zniej
3] |ckqYcwb 92y eyx CiZ BDibgtb/Mitg Pun’v fgiZiteK 3,50,000 Rb VR /DciRjv Dbgb
IR /cKi Zniej nBiZ
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11] ve wiZ cAewlK Kg criKiby

ju/bs KiR1 reeiY 1g eQi (2014-15) 2q eQi (2015-16) | 3qeQi (2016-17) | 4_eQi (2017-18) | 5g eQi (2018-19) Kii Kx “wgZ gsSe”
ciigvy/ efRU ciig/ | eiRU ciigvy/ ertRU cigy/ erfRU cligy/ | edRU | e egb | ZEweab I
msL'v msL'v msL™ msL™ msL™ cierqy

1 2 3 4 ) 6 7 8 9 10 11 12 13 14 15
1] | ciigKie™jq 6 W 348001 | 7wW 406.00 5w 290.00 7 W 406.00 8 468.00 iR / DciRjv
UiKy JI UKy 3T UKy JT UKy JUTUKv | cKT ctKSk i
2] | moK Dbgb I 15W | 685.00 j1 | 12w | 586.00 14 W 690.00 16 W 768.00 | 12W | 577.00 | R/ DciRjv
tgivgZ UiKy JI7 UKy 37 UKy 3T UKy JT UKy cKi ctKSk i
3] | eR/KijfWU 10W | 200.00 59T | 9w 185.00 15W | 350.00 8w 250.00 12w | 370.00 | R/ DciRjv
UiKy JI UKy 3T UKy JT UKy JUTUKv | cKT ctKSk i
4] | miKvix AvenmK 2W 150.00 j 1 3w 210.00 2W 120.00 3w 170.00 21U 110.00 iR/ DciRjv
eimy evor ithgvy/ Uik 3T UKy 37 UKy 397 UKy JT UKy cKi ctKSk i

tgivgZ
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DciRpv cwYmac™ Aidm

10| cAenlK crikibit

Lugk | Kx KiR Kiiv “iKui 1Kb Ki$Z nie 1Ki_vq Kiv ctqiRb Al iciigib I Drm mave” DeKvithikd msLy | Krfite Kiv nie
bs
01 02 03 04 05 06 07
1 tcwé WKy ¢ WKy WKy vib ~ 97 Rbej eix DciRjv ewYmel™ Kihijiq | 2.5 J9T (GMWic/ cKi) | mKj nun gy crjbKvix | I "Qiimext™i GKIx Kib 1 Zniej mshn
ckqry
2 DbZ RitZi Nitmi c-U | gb madb cT Lv™" miein | eo Lgvi msjM b 1 10.15 j 1 (Giwic/ 145Rb Ligrid™1 c- UibewPb, ciqiRbig eivili Rb™ ¢ ve fciY | ZVikK Kib |
“ych ejx ciZZ RigtZ cKi)
3 QMj cijbKiix cktlY | QM cvjtb “T2v I givdv | DciRjv cuYmad™ Kihvjiq | 2 J 9T (GiWic/ cKi ) 125Rb QMj cvgbKvix I crjib B'QK €31 i GKIKib Zniej msMn 1 Z vk
ARb Kib |
4 num gk v oKy nun gy cijtb “ 120 1 DciRjv cuiYma(™ Kihijig | 2 j9T (GWic/ cKi) 125Rb nun gk cvjbKuix 1 crjib B'QK €311 GKIxKib Zniej mshn 1
cikqrY givdv ARb ZiK Kib |
5 MiggZRiKib MigigZRKitb "2y 1 | DciRjv cnYmal™ Kihijiq | 2 39T (GWic/ cKT) 125Rb MiggWZRKith I cijtb B'QK €171 GKIiKib Zniej msMn I Z vilK
cikqrY givdv ARb Kib |
6 Mrfx cvjbKvix ciklY | Mfx cijtb “912Zv I gvdv | DciRjv cuYmad™ Kihvjig | 2 J9T (GWic/ cKi) 125Rb MeFr cijbKvix I crjtb B'QY €211 GKIiKib Zniej msMn 1 Z vinK
ARb Kib |
7 erfgMm c-"wU “veb | Lvgvi efR'i mgz'e vchi 1 | eo Lvgvi msjM Drev'b 24.5 J17 (Giwic/ cKi | 45Rb Lvgvind " D@y Kib, ciqyRbig eivili Rb" ¢ e fciY |
Rijibr | b )
8 Mew cTi Kig.g Kib | Mew i v " iTvg AiaK | DciRjv enYmad™ Kihvjiq | 3.5 J9T (GWic/ cKi) | 1400Rb Mew™cT cijbKiint™ i KighvkK UvetjU mieiwn |
givdv ARb
9 Kilg cRbb tmiW tbgib | Kilg cRbb tmey ¢ vb DciRjv cuYma(™ Dbgb 1.5J9 (GiWic/ cKi') | DciRjvi mKj Mifx mikvi KZK eivT ¢™b | DctRjv cuymad™ Khijg t_tK mjpit6 ¢ veby
I CljbKuix feiY I ZvilK Ae'nZ vl |
10 gul Fiw 1 tgivgZ tmevi gvb ATT ivLy elRewM Kilg cRbb ciopU | 2 JTT (GWic/ cKi) BDibgtbi mKj Mifx lefiMig cKT ,DciR jvi mnthaMzy |
CljbKuix
11 gy Ligii Rieibyg$? fiMegiB “gb 1 Drev’h | gitk Lugvti 4.59 (GWic/ cKi) 180Rb oWV Lvgri Rxerbg=Kib cxiz madtK avibi c™vb |

Kib |

e |
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11] 1" wiZ cAewlK Kg crik ibit

p/bs | KviR1 ieeiY 19 eQi(2014-15) | 2q eQi(2015-16) 3q eQi(2016-17) 4 eQi(2017-18) 5¢ eQi(2018-19) Kvi Kx “wgZ gSe”
crigib/ edRU | crigib/ eRU | cligib/ | edRU cligh/ | efRU cligh/ | elfRU el eigb Zbeab 1
msL'y msL'y msL'y msL’y msL'y ciex Yy

01 |02 03 04 05 06 07 08 09 10 11 12

1 tcné WKy vbKvix cik Y o1y 0.5 01 0.5 01 0.5 01 0.5 01 0.5 - - -
(ciZ e'iP 25 Rb)

2 DbZ RvfZi Némi c-U vch 051l 035 |20 1.4 30 2.1 40 2.8 50 3.5 - - -

3 QMj cvjbKvix ak Y 01 0.4 01 0.4 01 0.4 01 0.4 01 0.4 - - -
(ciZ e'viP 25Rb)

4 nun gyMx cvibKvix cik Ty 01 0.4 01 0.4 01 0.4 01 0.4 01 0.4 - - -
(ciZ e'viP 25Rb)

5 MiggiZ\RKib cik Y 01 0.4 01 0.4 01 0.4 01 0.4 01 0.4 - - -
(ciZ e'viP 25Rb)

6 My cigbKvix cikyTY 01 0.4 01 0.4 01 0.4 01 0.4 01 0.4 - - -
(ciZ e'viP 25Rb)

7 evtqiMim c- "wU ~vch 051l 3.5 10 7.0 10 7.0 10 7.0 10 7.0 - - -

8 Mew™ cTi Kig.g# Kib - - 01 05 02 1.0 02 1.0 02 1.0 - - -

9 DciRjv ciYmal™ Dbgb tKH™ | OLU 1.5 - - - - - - - - - - -
Kilg cRbb tmW ibgib

10 | exRew Kilg cRbb ctgbU gnl | 01U 2.0 - - - - - - - - - - -
fiw 1 fgivgZ

11 | gy Lvgvi Rievbyg®? Kib - - 01 05 02 1.0 03 1.5 03 1.5 - - -
tgut- 9.45 115 13.2 14.4 15.1
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cijb Ki1 _vKb]

DciRjv gingvielgK KgKZvi Kihijq
cAewlKx ciiKthy
Rbej KiWifgitZ DciRjv GJvKig DciRjv ginjvielgK Kgkzii ¢ thB| DciRjyv chijiq tRjv ginjvielgK KgKzii Kihvjigi tcig Aidmii D3 “wgZ

cAenlK IKKIR Kiv ~iKui Kb Ki1Z nie Ky g Kiv ciqiRb Af_iciigh 1 Drm mave” DcKvi thMximsLv | 1IKFite Kiv nie
KgciiK 1byugKbs
1 KwiMii cikqTtbi e'e vKiv | mgiR bvixt™ 1K cizi6Z | BDibgb chig, DciRjv | 2,00,000/- UKy 60 Rb cikqltbi ga‘tg
(tmjvB) Kivi Rb” chig DciRjciil™ Zniej
2 elj " 1eein ciztiva Kiv mgwR brix I cil BDibgb chig, DctRjv | 1,00,000/- UKy 2000 Rb miPZbZy gFK mFyv Kii
miPZbK i chiq DciRjvciil™  Znej
3 bvix 1 1KT 1bhiZb Ges thsh | bvix I ik ibhizb etUi BDibgb chig, DctRjv | 1,00,000/- UKy 2000 Rb miPZbZy ggK mfy Kti
nqivbx ciZivaKiv Rb" miPZb Kiv chig DciRjvciil™  Zniej
4 thSZiKi teigtx mPZbKiv | thSZKetUimiPZbKiy BDibgb chig, DctRjv | 1,00,000/- UKy 2000 Rb miPZbzy gFK mfv Kti
chiq DciRjvciil™  Znej
5 KiaiDWi cikqlb e'e v Kiv | feKvi Qi iiK ciZi6Z BDibgb chvg, DciRjv | 3,00,000/- WKy 60 Rb ciklibi giatg
Kivi Rb’ chiq DciRjvciil™  Znej
6 I "Quimex ginjv msMvb eix | bvixt™ 13K 1bg Dbgb g§K | BDibgb chig iefiMig eivl 50 Rb lefiMig KZc ik
Kiv Kihptg MnbKiv DciRjvciil™  Znej mguik Kiv
7 KgRue bvixt™ 1 1k1 1 Rb™ | gingv 1 1KT Dbgb DciRjv chig iefiMiq eivl 30Rb iefMig | DCIRjv
tW-fKaqui tmUii Kiv DciRjvciil™ Zniej ciil™ Znetji ga'ig
8 KgRue bvixt™i Rb™ginjv | RgRue ginjv i Rb” DciRjv chig iefiMig eivl 30 Rb iefitig 1 DCIRjv
tnt+j Kiv DciRjvciil™  Zniej cil™ Znej|
9 BDibgb chiq Rbej fhB RbMibi tmev 7vo tMiovg | BDibgb chig iefiMig eivl 3Rb iefivig Dag[Zb
tcQuibri Rb KZeTiK mygwik Kiv
10 hibeintbi KvitY gV chiig | RbMibi tmev Kivi Rb” DciRjv chig iefikg  eivl 1Rb iefitig Dag[Zb
Kihpg enZ nf"Q| KZgTiK mgwik Kiv
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ie wiZ cAewlKr clikiby

1g eQi (2014-15

2q eQi (2015-16)

3q eQi (2016-17)

4_eQi (2017-18)

5geQi (2018-19)

KK “wgZ

I — - gSe
bts KeRi veelY clit/msLy eviRU crit/msLy evtRU ciit/msLv evtRU ciit/msLv evtRU ciit/msLv evtRU & e Z(Evvieeax\;?bl )
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
1 | KwiMi DciRjv ginjy

cikiibi ckqy 100000x3 ckiY 100000x3 ckqy 100000x3 ckqy 100000x3 ckqy 100000x3 | DciRjvciil™ 1 Awal“z'ig'; .
ee vKiv 3eiP =300000 3eiP =300000 3ewP =300000 3ewP =300000 3ewP =300000 BDibgbcii 1™ jv‘ e Db%b
T Kigil
2 el mf:éb}g{v K1 50000%2 mipzigi{Kmﬁ 50000%2 minﬁivigi{K 50000x2 mipzigi{Kmﬁ 50000x2 minﬁivigi{K 50000x2 | DciRjicil” | .y
' . =100000 . =100000 . =100000 . =100000 . =100000 BDibgbcii 1™
2 ¢e'P 2 e'P 2¢eP 2 eP 2¢eP
3 | bvix 1iKT
ibhvzb Ges 500 Rbx 2 | 50000x2 | 500 Rbx 2 = 50000x2 500 Rbx 2 | 50000x2 | 500 Rbx2= | 50000x2 | 500 Rbx2 | 50000x2 DciRjvciil™ 1 H
ciPii =1000 Rb | =100000 1000 Rb =100000 =1000 Rb | =100000 1000 Rb =100000 | =1000Rb | =100000 BDibgbciil™
ciZtiva Kiv
4 | thSZiKi
leietx 500 Rbx 2 | 50000x2 | 500 Rbx 2 = 50000x2 500 Rbx 2 | 50000x2 | 500 Rbx2= | 50000x2 | 500 Rbx2 | 50000x2 DciRjvciil™ 1 H
mtPZbZym | = 1000 Rb | =100000 1000 Rb =100000 =1000 Rb | =100000 1000 Rb =100000 | =1000Rb | =100000 BDibgbciil™
Kiv
> g::mIm okfY | 150000x2 kY 1500002 okfY | 150000x2 ok 1Y 1500002 | ok{lY | 150000x2 | DciRjiciil® I ’
e'l'e_v Kiy 3eP =300000 3ewP =300000 3eP =300000 3eP =300000 3eP =300000 BDibgbei 1™
6 | T "Quimex DciRjvciil™ 1
. 150000x2 . 150000x2 . 150000%2 . 150000%2 . 150000x2 L N
3ewP —300000 3ewP —300000 3eP —300000 3eP —300000 3eP —300000 g.vnjv.ver!?KA.va H
7 | tW-tKovi DciRjveiil ™ 1
Tm>l§viq eivTjivte 1500002+ oj Jmte 150000x2 eivjimte 150000x2 eivjimte 150000x2 eivjimte 150000x2 gwn} vwfe lgKAR® H
=300000 =300000 =300000 =300000 =300000 Ri
8 | gnjv iefiMigDaT Zb
g+ j eivljimte eivl jite eivTjmte eivTjmte eivTjmte KZgTTiKmegnik H
Kiv
BDibgb ch DciRjveiil™ 1
9 Rb;;eV(;V;éa eivl e eivl jte eivl jte eivljte eivljmte gwn;':tuejlﬁll’-\wa‘l}i H
10 \r;vbevniblei iefiMig DaflZb
givVchigkih KZeTiK H
tgie’enZnt’ ke
g meni KKy
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DciRjv ik lv Adméii Kihvjq
ni N, gaghimsn
cAenliK KgeriKiby

. mave
HIGK i KR Ky ik Kb KiiZ nie KLIg Kiv At i ciigh 1 Dm | DeKiitfi Kifite KitZ nte
bs ciqiRb Mii msL
01 eB msiqiYi Rb” 1. ciZ eQi miKvi KZK vebgij” DciRjy 1. miKwi Zniej 45,000 | miKv KZK G ielig el c vbi ga'ig]
. ig Ni 1bgyY Kiv 1eZiYKZ cV'cyK msiqiYi Rb” Kgic-1-1 2. iefilig cKT DciRjvik9lv Ardm t_IK mjpi"6 ¢ veby fciY |
2. 1kYvicK1Y 1 mgg mgg msiqY meawbivgx  vib | 3. DcIRjvi mnihuMZy Z K Ae'niZ ik
Kiv hite (25,00,000/-)
02 Aidm 1 e Vjq 1. KgKzy, Aidm mnKvixMY 1 ik IKey, DciRjv “RiT 1 | 1. miKui Zniej 700 1. ctgiRbig eitli Rb” ¢ e tci,
chitg Ameve cfTi ctqRbig AmerecT mnKiti fijfite le~"jq mgin 2. iefilig cKT ZiKKiY 1 Zniej mshn
miein Kiv emevi mhiM cifeb 3. cKi eVl 2. G mspuS AskMnYggK Kigil Mvibi giatg
2. KviRi gib ejx cite (1,00,000/-)
03 SKc¥ie jiq 1. QrI-QrIt i wbivcEy leab nie msiko ve”"vjiq | 1. miKui Abwyb 5000 1. Dch3 “Ri mgin Ade b I ¢ el fciiYi
mxgvby CVPri 1bgyY 2. eBiii "LjKvixniZ 19l cite 2. GhiR 1171 mnthuMZy gia‘tg
Ie™"vjq matiE 3. big e'rBeiMi 2. bighe™vjq chig Kigiu MVibi gia‘g
4. vefilig Zniej 3. iefiMig Abyb niZ eivl c vtbi gia'tg
(SLIP,ADB)
04 ibewPZ 1.ve”vjiqi criitek v 'maiZ | bewPZ ve™"vjq | 1. vZyms v 1,800 1. Dch3 ms vmgin Aeb I c veby fciiYi
IUDe {qjienib Ik9vi AbiJ nte mg#A 2. GbhR1 gia‘tg
e~ vjiqwDeliqj | 2. tkiqiKv 1 tgiq ikt i Rb’ 3. big erBeiMi 2. bighe™vjq chig Kigiu Mvibi gia‘g
“ich 1 tkSPwi Abi( ciitek mg nte mnthwMZy 3. SLIP-G AST=3KiY
tgivgZ Kib 4. e'envithuM ivLvi Rb™ vk YTV ™ 13K mgg mgq
miPZb Kiv
05 PEDP-III gty KR T*iUg= 1 "N vgx nfe tbenPZ ve™"ijq | miKwi Zniej 400 1. wbgiY KiR “1bK Z™viiKi Rb” SMC-iK
IKIWLEZi elvx 171q mgin “wgZ AcY

KIR Kivi 19T
msikd ~RifK ma(3
Kiv
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ie 1iZ cAewliK Kg criKiby

mgq, crigrY/msLy 1 eRU

Kvi Kx “wgZ
Kb 1g eQi (2014-15) 2q eQi (2015-16) 3q eQi (2016-17) 4_eQi (2017-18) 4 eQi (2018-19) gSe
s | KuRi - ; : ) - . )
eeiY c.V|ng/msL elRU c.V|ng/msL elRU c.V|ng/msL elRU c.V|ng/msL eRU C.V|ng/msL elRU o eigh ZEv_eavb I
V V V V V ciexqY
01 | crgK
ik qvi BD.B.1 BD.B.1
RO 23y | 1380000001 o3y | 151800000 | 23U | 1669,80,000| 23U | 16,69,80,000 | 24U | 19,16,64,000 | © EDE G.BDE.I
ie~vjq /- i i i i BD.B, BD.B,
chtibgy GjJR.B.aW GjJR.B.W
Y
02 c_igK BD.B.1 BD.B.1
ik qvi G.BD.B.1 G. BD.B.1
Rb" BD.B, BD.B,
eijq | 2V 80,50,000/- | 23U 8855000/~ | 2oV 97,40,500/- | 23V 07,40,500- | ** | 111,80.400- | Gj.RBM | Gj.RBM
igRi Gm.Gg.m/icaU. | Gm.Gg.m/ic.iU.
fgivgZ G G
03
c_igK BD.B.1 BD.B.1
ik qvi G.BD.B.1 G. BD.B.1
Rb" BD.B, BD.B,
eijq | 2V 11,50,000/- | 23U 12,65,000- | 23V 13.91,500- | 23V 13.91,500- | 24V 15,97,200- | Gj.RBM | Gj.RBW
1y Gm.Gg.m/ic.aU. | Gm.Gg.m/ic.iU.
fgivgZ G G
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10] cAewlK Kg criKibi t

DciRjv mgvRimev Aidm

M tbs Ki KiR Kiv " iKvi Kb KifZ nte 1Ky vg Kiv ciqiRb At 1 ciigib I Drm maye” Kifite Kiv nte
DeKvatfili
msL"v
01 02 03 04 05 06 07
01 oxBthyxy maibx FiZy KgmPx gy thixit™ 1 cbevmb n JuNiU DciRjvaib mKj 229632000/- 1176 Rb mikvix eivl cn® mictq DciRjv
oBthixi™ i gia” og@hy ielgK gsYijq tbevnx  Ardmidii Kvhjg  Ges
DciRjv mgRimev Kihvjg KZK.
chigpig er eigb Kiv nie]
02 | eq® fizZv KgmP “y eq ¢ i migwRK biveEr | nvjgNw tcSimfimn mgM DctRjvg 225748800/- 8847 Rb miKvix eivl cwB micty] DciRjv
leavh mgvRimev Ava™dZi mgvRimev Kvhijq KZK .chigpig
e/ evgb Kiv nie|
03 ieaer 1 “vgu ciiZV3 Y ginju | teaev 1 vgx ciiZv3 Y | niggyNwU tcSimfimn mgM DciRjug 77387400/- 3034 Rb miKvix eivl cwB mdctq DciRjv
FiZy KgmPx gnjvi  mignRK  ibivcEr mgvRimev Ava™dZi mgiRimev  Kihvjg KZK. chiguig
tlearb el eigb Kiv nie]
04 Am"QJ ciZeUr FiZv KgmPx Am'Qj  cizeUr et 1 | niggNl tcSimfimn mgM DciRjvq 39048000/- 1280 Rb mikvix eivl ca® mictq DciRjv
migwRK 1bivcEy reaib mgvRimev Ava™dZi mgvRimev Kihvjgq KZK. chiguig
e/ evgb Kiv nie|
05 ciZeUr 1kqlv Deeye KgmP Am'Qj cizeUr k¢ 1 | nujgNil teSimFimn mgM  DCiRjvi 2091600/- 115 Rb mikvix eivl ca® mictq DciRjv
1k9Tv mnigZy ~ 3 | KijRmgin mgvRimev Ava™dZi mgRimev Kihijg KZK. chigpig
e/ evgb Kiv nie|
06 “1i§Z, miRb, tet” kv i ikqv | voiQtg cov TujZ, miiRb 1| nvjgNwW tcSimFimn mgM DciRjig 444600/- 40 Rb mikvix eivl ca® mictq DciRjv
DcejE Kgmpy tet™  RbiMori  ikvi nvi mgvRimev Ava™dZi mgRimev Kihijg KZK. chigpig
evovthy el eigb Kiv nie]
07 A mignRK Kihpg (myg$ 112 | mgdRi i RbiMéa Av_- | niggN tcSimfimn mgM DciRjvg 26875000/- 815 Rb mikvix eivl ca® mictq DciRjv
FY) Avi,Gm,Gm I Avi,Gg,im migwRK Dbgb mgvRimev Ava™dZi mgvRimev Kihvjgq KZK. chiguig
e/ evgb Kiv nie|
08 GimWMx 1 ciZeUx €311 cigevmb | GmW™» I ciZeUr €351 | nijgyNU teSimfimn mgM DciRjug 1750000/- 134 Rb mikvix eivl ca® mictq DciRjv
Kihpg cleimb mgvRimev Ava™dZi mgvRimev Kihvjq KZK. chiguig
e/ evgb Kiv nie|
09 temiKvix GiZgLibvi giatg GiZg | GiZg Wkt i Riebgib Dbgb | nvjgwNiU fcSimfimn mgM  DciRjvi mgvRimev Ava™dZi MwU cull mictql | mikvix eivl ca® mictq] DciRjv

K11 i jvjb cigb

AllZig  KiiciUkb
temiKvix GiZgLuby

MwU  ci

mgRimev Kihijq KZK. chigpig
e/ evgb Kiv nie|
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10 f'"Qimer ms vi galg erfb | maiiY RbMYiK Dbgtb meG= | nvjgyNw tcSimfimn mgM DctRjug | 380000/- ewsjvi™k RizZxg 7 ms v eisjii"k Rizig mgRKJW cril”
mguRK  Kihpigi - v msiké | Kiv mgRKJ W ciil™ 1 niZ Abwb cuBi giatg DciRjv
GJvKvi RomiaviYiK DcKZ Kiv mgvRimev Ava™dZi mgRKJW ciil™ 1 mskd ms v

mgni gia'lg ev evgb Kiv nie]

11 BDibgb mgyRKgx, KwiMix cikK, | BDibgb mgiRKgr,  KwiMix | nvjgyNwU tcSimfimn mgM DciRjug 2300000/-DctR jv 250 Rb DciRjv ciilf™i R Zniej niZ
Mg KigiVi mficiz, Kg iji m™m" | akqyK, Mg Kigili mficiZ, cilt™i R~ Zniej eivl cu mitcty DciRjv mgvRimer
I gZiKb™ 1 malw K™ 1 ckYlY | Kg fji m™m™ 1 gZiKb i Kihvjg KZK. chigutg aic adc

madu™ Kvi™ i Kg™912vi Dbgb el eigb Kiv nie]

12 nimcvZvj mgiRimev Kihpg nmeiZitj fiZKZ Mire, "y | DctRjv v " Kgtc- -, nijgNil 780000/-evsjit "k RiZiq 600 Rb miKvix Ges werfb Drm niZ Abwb

T ™ 1 IPIKrmy mnugZy ¢ mgRKJ WY ciil™ Ges cul mictyl DciRjv mgiRimey
“ibkyj €3 I verfo Drm Kihijg Ges msikd tivMe Kjvy
niZ Abyb migiZi giatg ev eigb Kiv nfe Ges

tmevi AVl Zy evotby nie|

13 MbiggbigZb TK>™ ms ui Mbiggbvgzb  TKy"tK  Av_- | njgwNw DciRjvaxb mKj BDibgb 4200000/-DciRjy 8l DciRjv ciilf™i R Zniej niZ

mignRK 1 mis«ZK KgKitUi ciilt™i R~ Zniej eivl cu mitcty DciRjv mgvRimer
1Ky 1iey3Z ciibZ Kiv Kihijg KZK. chiguig aitc aic
e/ evgb Kiv nie|
14 Aidimi Aimevecl pq mygfie  Aidimi  Kihpg | DciRjv mgvRimer Kihigg, niggyNw | 1200000/-DetRjv ciili™ i - DciRjv ciilf™i R Zniej niZ
cliPyjby Kiv iR~ Zniej eivl cul mitcty DciRjv mgvRimey
Kihijg KZK. chiguig aitc aic
e/ evgb Kiv nie|
15 diUiKic fgikb g Kihpg  Mizkg  Kiv 1 | DctRjv mgiRimev Kvhvja, nijgNU | 450000/-DeiRjv crilf™ i W DciRjv ciilf™i R Zniej niZ
diUKic LiZ e'q mikg Kiv iR~ Zniej eivl cul mitcty DctRjv mgvRimey
Kihijg KZK. chiguig aitc aic
e/ evgb Kiv nie|
16 ioUimn KieiDWi Ges ABicGm | Kihpg  Mizkg  Kiv 1| DctRjv mgvRimer Kvhvja, nvjgilv 200000/-DctRjv crili™i 3w DciRjv ciilf™i R Zniej niZ

Hq

"eTwK tMijthdMi mgg KR
ibiverPb 1Ly

iR~ Zniej

eivl cu mitcty DciRjv mgvRimer
Kihijg KZK. chiguig aitc aic
e/ evgb Kiv nte
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11] 1e”wiZ cAewlK KgoniK iby t

1g eQi (2014-15) 2q eQi (2015-16) 3 eQi (2016-17) 4_eQi (2017-18) 59 eQi (2018-19) Kvi Kx “wgZ
Lt - - - - - - - - = - -
bs KR 1eelY cligib/msLv | eiRU | ciigib/msLyv | edRU | ciigh/ | edRU | ciigib/ ertRU cligib/m erfRU el eigb ZEveab 1 ciiexY gse
msL'v msL™v sL'y
1 2 3 4 5 6 7 8 9 10 1 12
01 | gwthey  mafbr  FiZv | 802 ~ | 884 o | 972 o | 1069 o | 1176 o | DCIRJY mgiRmev | DCIRpv ibeni Aidmi
KgmPy o & > N N | Adm DctRjv mgiRimer Aidmii
S & & N 3
o o o B (o]
8 8 8 8 3
02 | eq® fiZv Kgmkx 6043 o | 6647 w | 7312 ~ | 8043 o | 8847 o | DCiRjY mgiRimer | DciRjv mgvRimev Aidmii
S o & s % | Adm msiko KgPrivey,
o [{e] ~ 00} e}
i & 8 8 &
S 8 g g g
03 | teaev I "vgr ciiZ'vV3v | 2038 © | 2287 — | 2515 — | 2766 — | 3043 ~ | DCIRjv mgiRimer | DciRjv mgvRimev Aidmii
& Aama ~ N ol [oe) — " WA N
v gnjv iz KgmPx § % § 5 § Aidm msikd KgPuixe;,
o (o] o D [o2}
e 3 3 3 3
04 | Am"QJ ciZeUr Tzv | 875 o | 962 o | 1058 — | 1164 o | 1280 o | DCiRjy mgiRimer | DciRjv mgvRimev Aidmii
KgmPy ] ® 2 Q 2 | Adm msik6 KgPvive,”
g g g g g
05 | cizeUr kv Dcef | 64 onr | 76 o w | 88 o ~ | 101 o~ | 115 o o | DCIRJy mgRimer | DciRjv mgiRimev Aidmii
KgmPy g g § g § Aidm msikd KgPvivey,
o o o o o
06 | 1jZ, niRb, tet” |5 — | 12 o | 19 o | 27 — | 40 — | DCiRjv mgiRimev | DciRjv mgRimev Aidmii
kYt i 1kgv Deef § g 'é 5 % Aidm msikd KgPvivey,
KgmPy ) S ) = =]
07 | A mguRK Kihug | 615 ~ | 665 ~ | 715 o | 765 o | 815 o | DCIRjv mgiRimer | DciRjv mg_vRimev Aidmii
Mg Tz FY) 9 2 2 2 9 | Adm msiko KgPrivey,
z - a1 a1 a1 al a1
Avi,Gm,Gm 1 Avi,Gg,im = = = = =
o o o o o
08 | GmW™» I ciZelx | 114 - 119 = 124 = 129 - 134 - DciRjy  mgRimev | DciRjv mgvRimer Audmii
e cheimb o S o S a Aidm 1 msiko KgPvixey,
Kihpg S 3 3 3 3
=) <) <) S S
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09 | femikvix GiZgLvbii DciRjy  mgRimev | DciRjv mgvRimer Audmii
gatg GiZzg WKiti K'nctUkb MU cn® mitctql Aidm I msikd KgPuivey,”
Jipb cijb
10 | £ "Quimexms vi giatg | 3WUms v o | AUmsy ~ | BiUms v o | BUms Y o | ms v — | DciRJv | DciRjv mgiRimev Aidmii
ierfb mignRK S S § § § mgiRim | 1 msiké KgPrivey,
Kihptgi @viv - msiko o o =] =] S | e Adm
GjvKii  RbmiaviYiK I NGO
DcKZ Kiv mgr
11 | BDibgb mgRKgr, | 30 Rb ~ | 40Rb «w | 50Rb ~ | 60Rb o | T0Rb — | DciRjv | DciRjv mgiRimev Audmii
KniMix kK, Mg § § § § § mgiRim | 1 ierfb e fitMi
KigiUi mfvciZ, S S S S S |e Aidm | KgKZiey,
Kg'fji mm 1
QiZiKb i
madw K~ i ak Y
12 | nmcZyj  mgiRimev | 200 Rb . 400 Rb s 500 Rb o 550 Rb @ 600 Rb s DciRjv | DciRjv mgvRimer Audmii
Kihpug § § § § § Q\Igjxgmm r:rm:\t' (le;/h‘llx Kjw mgiZi
o o o o o !
13 | MbigjhigZb K™ | 20 ms wi o | 2Ums vi o | 20 ms i o | LU cht ibgiY w | WU cht — | DctRjv | DciRjv mgiRimev Aidmii
ms ui § § § S | ibgy § mgRim | 1 msiké “vox Kigiu
o o o o o |
S S S S S el Aidm
14 | Aidimi Amerecl pg | tPgii, tUej, o | 0 Agigiy, o | P, fUej, w | P, fUej, w | fgigZ ~ | DCIRJv | DciRjv mgiRimev Audmii
+1j Avjigiv § diBj tKietbU § diBj tKietbu S | = Ajigiy, S § mgiRim | 1 msikd “vox Kigiu
S S § Iqii idévi § S | el Adm
15 | diUiKic tgikb pq - v I N E Co - | 1gigZ ~ | DCIRJv | DciRjv mgiRimev Aidmii
S S | mgRim | 1 msiké "o Kigiu
S S | er Adm
o o
16 |1oWimn  Ke(DWi | KiedDWi 1, - |- v v - | tgigZ o | DCiRjv | DciRjv mgiRimev Aidmii
Ges ABICGM g oW 1, § § mgiRim | 1 msikd ~vox KigiU
AB.Ic,Gm 1w = S | el Aidm
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10| cAeulK Kg criKiby t

DciRjv cKi ev eigbh Aidm

it bs KWKIR Kiv " iKvi Kb KifZ nte tKv_vq Kiv ctqiRb Af 1 ciigiY 1 Drm mave” DeKvitFia msL'y Kifite Kiv nte
01 2 3 4 5 6 7
1 “thiiM ciqyRbx e'e v MnY Kiv | gibtli Rxeb RueKy QW chig, BDibgb chig | miKyix Zniej/ DciRjvciil” msikd Mg evmx DciRjv ciili™i gra'ig
Ges Ribgvj 19]vi Rb’ I DciRjv chig IR, Avi -1000 fgtUb 50,000 Rb

Kaj -10,0001U
£XD b -500e'U j
bM™ WKy - 25,00,000/-

01 Migrb 1V v bgib

ROVEDI PjPEji 1
Dbgtbi AVMMIZi Rb

BDibgtbi verfo 1qiw

miKvix Zniej

U, Avi- 2,000 fgt Ub
KweLv -2,000 fgt Ub
BiRicic- 3,000 U Kiw

msikd Mg evmx
50,000 Rb

DciRjv wbewny Ardmii |
DciRjv cKi e evgb
KgKzZii gia'tg

02 | tmzz gyt RbMibi PjPiji 1 Migitb 1V g miKvix Zniej msiko Mg eumx DciR v thewnx Aidmvi 1
Dbgibi AMMIZI Rb" 1,00,00,000/- DciRjv cKi & evgh
KgKzZii gia'tg
11] ve wiZ cAenlK Kg ciiKihbv t
Lt bs KiiR1 reeiY 1g eQ1 (2014-15) 2q (2015-16) 30 eQi (2016-17)
ciigyY/msL'y eitRU cigY/msL'y eitRU ciigvY/msL'y eitRU
1 2 3 4 5 6 7 8
1 KiPv iv v ibgb 60 1Ktigt 4,01,91,134/- 80 IKtigt 5,01,91,134/- 100 Ktigt 6,01,91,134/-
2 tmzzKvjfu tmzZ Kvjfl 01U 34,00,000/- tmzZ Kyl 02U 60,39,840 tmzZ Kvjfl 03U 81,60,840
4 eQi (2017-18) 5g eQi (2018-19) Kvi Kx “wgzZ gSe”
cigry/ eitRU cigY/msL'y eitRU el eigb ZEveaib I criexyY
msL’y
9 10 11 12 13 14 15
120 1Ktigt 7,01,91,134/- 150 iIKtigt 8,01,91,134/- msiké BD,ic tPavighb, m™m’, m™m'v 1 DciRjvibemx Ardmii I DciRjv cKi ev eigh
MY'gib” €3 KgKzy
tmzZ Kvjfil 04U 1,20,00,000/- tmz2 Kvj fil 051U 1,51,00,000/- DctRjvibem: Aidmii 1 DciRjv cKi | DciRjvibenx Aidmii I DfRjv cKi el eigh
el eigh KgKZi ZEieath Ges WKv'vi KgKzy
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10] cAenlK Kg crikiby t-

DciRjv cjx Dbgb Aidm

“;M)%K Ki KiR Kiv " iKui tKb Ki1Z nie tKv_vq Kiv ctqRb At 1 ciigiY 1 Drm mave” DeKvif R msL'v Kifite Kiv nte
1 FY c vibi byZg 1 tKuU WKy | cwzZb I bZb 2000 m™miK Nyiggb | m™m'T7i bR Zniej 1.00 tKul GOB( 4000 Rb “J/migiZi ga'tg
gW K'wcUvj ciqRb| fite FY c o IRlie) , BRDB
2 bZb 3000 m™m'iK “wi ™ Rb tMioiK mie jbix Kiv | ciZiU Mixg 18.00 J 9T UKvibR™ 5000 Rb KgKZ/KgPvixt i
migiZ/” j F# Kib CR| ga‘tg |
3 bb'Zg 21U gUi mBiKj ciqiRb | FY Avvg c)R MVb Ki#R m™m*t™1 DciRjwqie Z GjwKig | 3.40 jIT UKviR lie/ 4 Rb KgKZv KgPrix BRDB A_ eiifi
eloxtZ e'icK agh agtbi Rb" | BRDB ga‘tg |
4 4U cKiti ArllZig 10 Rb gV | elYZ KiiR Rbej mgm'v ~# Kiibi ~cKiTi KdRI v | cKiTwbR A_gib | 4000 Rb msik6 cKT criPvjiKi
KgPrix ibigqiM t~av ciqiRb | Rb| cKiT ibigM | ibaniZ tezb fizv | ibiquiMi giatgl
11] ve wiZ cAewlK Kg criKibi t
ptbs | KR eelY 1g eQi (2014-15) 2q eQi 3q eQi 4_eQi 5¢ eQi Kvi Kx “wgZ gSe’
(2015-16) (2016-17) (2017-18) (2018-19)
cligv/msLy efRU crigib/m | etRU | crigib/msL’y | edRU | crigi/msLy | edRU | crigb/ | edRU | e eiq | ZEweab |
sLy msL'y b ciiexyb
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
1 FY ¢ ib Zniej 100.00 | ks Nyiqgib FY
mspuS 700 60.00 1200 | 75.00 1600 85.00 1800 95.00 | 2000 g Kgkzi/ | URDO | Znietji gia'tg
IT | keprin FY c'ib
2 3000 m™miK
j_/mwng 1% 1000 5.00 700 4.00 600 4.00 500 3.00 | 200 2.00 0 46,810.12.
. Eb:bzl ST eiYZ edRU
g 20 gl 2 3.40 - - - - - - - - - m i bR
mBIKJ H Rayv eQitby
4 10 Rb KgPvix mswké_ c_Kl’ ntgi0)]
bt 10 Rb I - - - - - - - - -
tdji tezb

102




DciRjv mgevg Aidm

10] cAewlK Kg criKiby :

t bs Kt KiR Kiv " iKui tKb Ki1Z nie tKv_vq KivciqRb | At 1 ciigY 1 Drm mave” DeKviF R msL'v Krfite Kiv nfe
1 2 3 4 5) 6 7
1. cikb cvb mgeiqr thZiZi “IZveix 1 | ctZ' K BDibgb 1 tcSi 1] miKwi 1800 Rb miKui eiviTi cikicnk
“-ibFi mgiZ Mo tZvjv GjiKig 2| DciRjv cril” DciRjv ciil™  niz el
300000/- cvibi ga'ig|
2. Rb mtPZbZy erx mgeiq migiZi mvi_ miaiiy ctZ\K BDibgb T tcfi DciRjvciil” 9000 Rb DciRjuciil™  niZei
RDMYIK mads® KiY GjKig 180000/- citbi gia‘ig|
3. 1eKT thZZ mi tbzZiZi Afite thb mgevq ciZK BDibgb I fcSi mgevgrt ™ i mnthiMizy 10000 Rb mgerq migiZi A_gtbi
migiZ eU by ntq hig| GJiKvg 100000/- ga‘tgl]
4. buix thZZ mié buixt™ i mgevq migiZiZ thZZ | ctZK BDibgb 1 tcSi mgevgrt ™ i mnthiMizy 500 Rb hvix mgerq migiZi A_gtbi
c vibi mgZy eyx | GjKig 100000/- ga‘tgl]
5. migiZi KgPvixd™ i ~ 12y enx mighiZi KgPvixiv ~ 97 nij migiZ rRiEK | mgevart” i mnthiMkZy 150 Rb KgPvix mgevq mgiZi A_vgibi
migiZi KiiR MiZkxj Zv Adm| 300000/- gva'ig|
11] 1e wiZ cAewlK Kg crikiby :
it mgq, crigiY/msLv 1 eviRU Kvi Kx “wgZ gSe’
bs 1g eQi (2014-15) 2q eQi (2015-16) 3q eQi (2016-17) 4 eQi (2017-18) 5g eQi (2018-19)
cig/msLyv | edRU | crigiY/msLyv | eviRU cigiY/msLy etRU | crigiY/msLv | eRU | ciigiY/msL'v | eviRU el eigb ZEveaib IciiexfY
1. ckfY ciz 150000 | cikqlY ciz 150000 - - - - - 1] mikwifite mgevg Aidm 1
BDibgtb 1 BDIbgtb 1 2] DciRjy DciRjvcil”
ciil”™  Gi
gia'tg
2. Rb miPZbZy mi6i 180000 DciRjv cril™ | mgerq Aidim I
JHT tmighii ¢z Gi ga'ig DciRjvcil”
BDibgtb ciZ BDibgib
(v
3. - 1eKT mgeiq 100000 mgevq migiZ 1 mgeiq Aidm
thZZ mp mgevq Aidm
mgevq migiZ
EK
4. - bvix thzZ 100000 mgeiq migiZ 1 mgevg Aidm
mip mgeiq mgeiq Aidm
mgiZ hIEK
5. migiZi 150000 migiZi 150000 | - mgeiq migiZ 1 mgeiq Aidm
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KgPrist™ i
"2 exi
Rb" mgeiq
migiZ rREK

KgPvidt i
"2 epxi
Rb" mgeiq
mgiZ hIEK

mgeig Aidm

10] cAenlK Kg criKibi:

DctRjvRb v ™ Aidm

| Ky KIR Kiv TiKii Kb KifZ nte 1Ky vg Kiv cigiRb At T aigy I mave” DeKvitFlia msL'y Kifite Kiv nte
bs Drm
1 | AdmibKg3 38 igig evimi Mfii bjKe vcb micq cub mieivini Rb’ MigtY GJiKvg miKuyix ciZ 50Rtbi Rb™ 1l inmite miKuwi fite elvl c’vbi ga'tg
Zniej/cKi
2 | Mgt mwbiUkb cKi “v "maiZ Rxeb hictbi Rb™ | MigrY GjKg IRIie/GhiIR1/e"= | ciZ ciiedil Rb” miKwi fite eivl c vibi gia'ig
chig
3 | o gk, gaigk e vgq I giivmig Mfxi bjKe | 1kTK Qu/Qulid™ i micq ci_igk, gaigkK I grmv | cKT ciZ 75Rtbi Rb" 1 inmide cKifi ga'lg
“vch cubi mieivini Rb’ mg#n
4 | ciigK, giaigk e vjq I givmig wash IKTK Q™1 v 'malZ | cvigK, gaigk 1 grmmv | cKi ciZ ciZditb LU inmite cKifi giaig
Block ibgvY Rieb hictbi Rb’ mg#h
5 | cigK, graigk ve>vjg T grvmig QEQIE™ T | m= v 1 ciitekMZ gib ciZbib mgin cKi ciZ ciZoutbi QrIQvIx Abkvo cKifi ga'lg
0%S niBIRb 1elgK 1kqlv c™vb Dbgtbi Rb"
11] ve"wiZ cAewlK Kg ciikiby:
TR Ké¢RI ieelY 19 eQi(2014-15) 2q eQi(2015-16) 3q eQi(2016-17) 4_eQi(2017-18) 5g eQi(2018-19) Kvi 1K “wgZ gSe’
bs
ciiglY/msLv | edRU cig/ eitRU crigi/msLy | eiRU crigiY/msL'yv | eiRU crigwy/ edRU(GT | ev egb ZEeab 1
T UKy) msL"v 17 Uky) 17 Uky) (T WK msL'v UiK) crier Y
1 Mfi bjKe “ich 200U 160.00 200U 160.00 100U 80.00 100U 80.00 100U 80.00 KT DPHE
gatig
2 MigsY mubfUkb cKT 10000 10.00 10000 10.00 10001 10.00 10001 10.00 1000l | 10.00 “Big fte | DPHE /BDic
crievi crievi crievi ciievi crievi Parigib
3 ci_igK 1e~vjq, graigk e vjq 50W 40.00 500 40.00 501U 40.00 4001 32.00 301 24.00 VKV i
1 g mig MFxi bjKe “vcb ga‘tg DPHE 1 msikd
ciZdb
4 ci_igK, ga'igk e vjq |l 251U 250.00 251U 250.00 20U 200.00 15U 150.00 15U 150.00 VKT DPHE I msiké
g™ mig wash Block ibgiY gia'tg ciZob
5 ci_igK, giaigK ie~vjq 1 201U 2.50 201U 2.50 201U 2.50 20U 2.50 201U 2.50 “Rig/ DPHE 1 msikd
g mig QQITE i gtS niBIRb ciZowb ciZowb GhiR1 ciZowb cab
1elgK 1kqlv c b
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DctRjv brix Dbgb tdvivigi cAewlK KgeiiK by

niggyNW DetR g brix Dbgb tdvivg
cAenlK Kg criKiby

JugK KitRi reiiY tKb Ki1Z nie tKv_vq Kiv ciqiRb Af_iDrm I ciigiy DeKvitfixi msL' el eigb cxiZ
1 2 3 4 5) 6 7
- . - GiWic, DcRijv ciil™ e
tmjiB cikyY 1 1iebigH ™ tmjB . I s B - cikytYi
0L | igikd ieziv bk Dbgib1 Rb 91U BDibgp cri It GiR (;rYch /fn DimszEW?iv’b oiff | ©1ZBDibgib 30 Rb niti 270 Rb gty
- bvix Y7gZigb BDibgb ciil”™ 1 ciZ BDibgtb 4U mfvg mave” 30 Rb nifi | AvijwPbr mfi-
02 e’ ieemn ciZztiva mipZb mhy el eigb Kiv ga’igK ikyv ciZowh H 120 Rb X 9iU BDibgtb 1080 Rb tmigbvi/i"wj
03 bvix 1 1k ibhvzb Ges thib bvy VgZigb H H ciZ BDibgtb 4iU mfvg mave” 30 Rb niti H
ngivbx ciZtivia mPZbggK mfy el eigb Kiv 120 Rb X 9iU BDibgtb 1080 Rb
N - ciievi 1 mgRIK ciZ BDibgtb 4iU mfvg mave” 30 Rb niti
04 | grikiietsbx mPZbggK mfi mPZb Ki H H 120 Rb X 9U BDibgtb 1080 Rb H
o _ _ . GWE DcRiju cwi_l‘ okyiYi
[o]
05 KialiDWi cikyY biix Dbgtbi Rb BDibgb cril SiR Glﬁc/ﬁwxzﬁw?im i ciZ BDIbgth 30 Rb ni 270 Rb ga‘g
gk KiR1 1eelY 1g eQi (2014-2015) 2q eQi (2015-2016) 3q eQi (2016-2017) 4_ Qi (2017-2018) 5g eQi (2018-2019)
KifR1 tgl e'q KiR1 tgil e'q KR tgl e'q KifR1 tgUeq | KiRI GKK tgil e'q
GKK GKK GKK GKK
1 2 3 4 5) 6 7 8 9 10 11 12
1 tmjwB cikyY 1 webigtj” tmjiB Tl 27,00,000/- - - - - - - - -
tgikb 1eZiY
2 elj” leen ciZtivta mPzb mfy 361U mf/ 9,00,000/-
tmighvi
3 brix 1 1kT tbhiZb Ges thsh - 36 W mf/ 9,00,000/-
ngivbe ciZtivia mPZbgK mfy tmigbvi
4 o 1Ki teiztx miPZbgFK mfi - 36U mfv/ 9,00,000/-
tmighvi
5 Kie(DUii cikyY - o 20,25,000/-
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GQuov DctRjv R Zniej/ewlK Dbgb Kgm#/DciRjv ciil™ Dbgb Zniej 1
miKaoi Abywb niZ ciR At AMwakvi vRiEIZ Aigr 5 eQti BDibgb chifq th
mKj cKi ev eigtbi Rb" KgeniKiby MnY Kiv nigiQ Zvibaizct

it bs cKiii big gSe”

L | 8 bshoBj BDibgibi 5 bs IqiW mBdg Bmjvg Gi ewoiZ 1 Ges
4 bs IqiW giZ vgqi ewoiZ U bjKe vcb

2. [ K] 11bs AighZj BDici 3bs IqviWi tgit mBR Dilb, icZv-gZ
tgunval™ Avgx, Mig-PiKiKn v bjKe ich

L] tgvt At Ku™ 1 diKi, icZi-Zni Avgx diKi, Mig-PIKiKe v b jKe
e

M| tout At KTy, icZv-fgit iRe Arjx, Mig-tKibiciov bjKe ~ich

3. | KegKav niZ WgibKav iv vg Avjx thIqiR Gi ewoi msjM BDiWb
gy 1 iv vigigZ]

4 | nijgvNW BDibgtbi Ly™Kciov I LgivKeo Migi ierfb iv vq rerfb
“ytb 10-00 Wiqy Aviimim ciBc “ch|

5. | boBj BDibgtbi verfb iv vi FisiUtZ Aviimim 10-00 Weay riis Kvjfl
e

6. | MetvLvx D"P ve vy iqi wb mieln|

7. | ABJvZjx dKwbaqv gy imvi mvijvbjKe vch

8. | MuRIrFU miKwi cv_igK 1e "vjiqi Dbgb

9. | ctayBj C Min gV ntZ ebcvov nieygi=itii ewo chS iv g nis
ciBc miein

10. | %KPvcy “wLj gviymvi Dbgb

11| ewbqvKn v Ritg gmiR: ™1 Dbgb

12. 1 KgivU gvgvicvov miKvicvov Ritg gmiR™ Dbgb

13. | gibKav e'vewiciov v vg 20-00 Wigy Avivmim ciBc —veb Ges H iv g
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gl FIWKiY|

14. | boiBj BDibgibi Kgyiqv Mitgi Avdy gbvb Gi 101 fovt “yvj vgaui
enoiZ LU Ges Bewng Gi 101 fgvt Ar*vQ Avjxi ewot LU bjKe
ich]

15. | ebciov Artk iKUiiMiUb — § tgivgZKiY|

16. | “kvicvo g3e | gmiRt™i Dbab]

17. 1 ~ivebr gini Diltbi ewo niZ kigQ Diltbi ewo chS v g 1is ciBc
mielin|

18. | nijywNw BDibgtb iNgv_cy cvjciov g~ tii Dbgb

19. | aviv BDibgib Mixe RbMiYi giS 1 e’gr tmibUni mwUb 1eZiY|

20. | nuggNW giWj nB- @ ciKv iv v niZ nuKg tniimibi eno chS v v
ewy 1 tLvqv Gviv Dbgb

2. | MRwiqvcvov bex tnitmibi ewoi 1oKU BDIWBb ibgiY |

22. | MveivLvx D"P e~ "vjtqi KW 1 idiUsm miein|

23. | AwgiLukav-FebKav 1v v myKx I ewj @viv Dbgb|

24. | AmiKcvov tgio niZ giRi ewo chS v vmyKx I ewj @viv Dbgb]

25. | ga" "bavixKav Ritg gmiR™ msjM ci¢tii DFq citk cvivmiBiWs
gy |

26. | MveivLvpxUjvevov v vg AvevQ Avgxi ewod 1bKU BDIWb bgiY |

27. | tgvKwgav dwR J gvvmii Dbab

28. | nijgNU BDibgtbi gibKav nB:Z tMeivKav v vq verfb —vib 10-00
Wiqv Aviimim B~ vcb |

29. | AwghZj BDibgtb MiZx cikcio niZ MuZ ciBgwi g v vq Avay
giR™ Gi ewol ce cvtk c'vijimBiWs ibgyY |

30.

1 ki BDibgtbi verfb iv vg 10-00 Wugv Avivmim cBc mieinKiY
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31

tgiKugaqy Aidy giRi™ i ewoi cidg cvk v vg BDIWb ibgiY|

32. | nuygNW evRvi iv vg TWBb cii viKiY

33 | nujgNW gibKav gmiR™ nB:Z gvRivKav iv v tghs b™x chS iv v gul
gviv tgivigZKiY

34. | MwR U miKwi cv_igK ve "vjiqi eDUwi Iqvf tbgY

35. | ayBj BDibgib tMiKcy t_{K tgiKugav iv vq gul Fiw 1 MZ
FiKiY]

36. | MuRIrFU miKwi cv_igK 1e~"vjiqi Dbgb

37. | cweqiRyt kivdZ Avjxi ewotZ 1iU MFxi bjKe veb
L) cwequRyx gvi tnvimibi ewoiZ GKiU Mfxi bjKe vcb]

38. | bzk emi=1U cittii DEi cvio c'vjymiBiWs thgvY 1 iv v fgivgZ|

39. | ABjvZyrgviymii Dbgb

40. | teriWNW b™xi Dci mhcy eRvi msM etki mukKzbgyY I fevivNw
b™1i Dci DEi bjKev-figvcior Mitgi ga'eZx b edki miKz
gy |

41 | PitMiiKcy D'Pre”vjiqi Aimevecl miein

42. | Piewanjqv niZ mhey iv vg feviyNW b xi Dci BDiWb vch

43. | tHiKcvov buQgij i tMicviU BDiWb ibgiY|

44| Nt voeil T ew I tLvg@viv Dbab

45. | MeivLvjx wWjvcvor D'P e vjq v vq RuKtii ewoi 1bKU BD-tWh
gy |

46. | KujoubrKw v mt cit 1e~"vjq niZ ce ciMjv eRvi tiiWi fisiz Fiw
1 2d2 1 1di Wigv vis ciBc miein|

47. 1 gyQBJ Uk2iNW evRvi niZ MiZvi Lvj chS iv g 1is ciBc
mielinKiY]|

48,

ayBj BDibgtbi tMiiKcy b#j Augibi ewoi 1bKU BDiWb I Kvjfl
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gy |

49. | apBj BDibgtbi cweqiRy: Mitg Avdy nijg Gi ewoiZ LU Ges iRe
Avjxi enoi 1bKU Liumn tgW 20U bjKe veb|

50. | ayBj BDibgibi cidtg Avdy tiki 1 ewol IbKU e - Kijfil ibgY|

5L | AighZj BDibgibi 6bs IqviW enQi DiTb, 9bs 1qiW nueey ingib
Gi ewoiZ bjKe ch]

52. | _oyiqu b xi Dci WuKavciov evRvi msjM edki mKzbgY Ges
elKiRvov b™xi Dci eWii 1v vq edki mKzbgyY |

53. | eo imcvov gSvi evwoi 1bKU BDIWD ibgyY |

54. | “kiicio g3e gmR™ fdii CIKIKiY]

55. | KoBKw™v Aiztki ewoi 1bKU iv vq BDiWb ibgvY/ vcbl

56. | mPicy DEi fdviKubav gvmvi Dbgb

57. | biMjv evRvi eimU WU Rvig gmiR{™ 1 Dbghb

58. | KygveMjv “rycw g=e Dbgb cKi|

59. | MgwiZjv I hv'ikav gmiR™ Ges hv"iav g=3e Dbgb cK1

60. | ci0g ayBj Rvig gmiRi™i Dbgb

61. | bavcior gmR™ Dbgb cKT

62. | tMeivKav ejgV gmiRt™1 Dhgb

63. | cwequRy Ritg gmiRt™ i Dbgb

64. | gwSqBj DEiciov Rifg gmR™ Dbgb

65. | ABJiZjx ieiRie K'vel(i Ridg gmiRE™ i Dbgb

66. | KiZjgvix Rvig gmiRt™ i Dbgb

67. | cwequRyr Rvig gmiRt™ 1 Dbgb

68.

mkcy evRvi Rvig gmiRt™1 Dbqpb|
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69.

mbdvlqui giWj — § tgigZKiY|

70. | iMeivKav esbiBer gmiRi™i Dbgb

71| cefgiRiLvgx  ¢j i1 1bKU ce fgiRvLvjx gmiR:™ 1 Dbab|

72. | ce-mgibgiciov exqZ§ Avgib Riig gmiR:™ i Dbgb

73. | aivebx Ritg gmiR:™ 1 Dbgb

74. | Bmjygcy ga'ciov Ritg gmiR:™ i Dhgb

75. | DctRjv ibewnx Aidmviii emfeb Gi ~iRv Rvbvjy, ivbiNi
citigivgZ/cubi jwBb fgivgZ 1 PeKigKiY Ges "e YZK Zii pq|

76. | mibovlqvi vKOvi MdUb Gi tmdiU U'vsiK 1bgiY |

77. | DciRjv gva'igK tkyv Aidm, hy Dbgb Aidm Ges grm™ Aidm
tgigZKiY|

78. | DciRjv ciil™ MiRIUW tKigyWi (kvShio) ~iRv-Ribvjv
tgivgZ/cubi jBb Ges PeKigKiY|

79. | DciRjv ciil™ tPquig'b tMiKvc dizej UmvigpU-12 Gi Rum g
msus bi_|

80. | DciRjv ciil™ tPquig'b tMiKvc dizej UmvigpU-12 Gi ey g
msus bi_|

8L | nujgwNW evm Ungbvj tgivgZKiY]

82. | MwR1rFUr cv_igK 1e”vjiqi ciPxi ibgvY |

83. | nijgNw ga” evRvi TUIK gnitj LiU mvegumej cwubi cel  veb

84. | iMeivKav Ko jvwicy AF'SixY iv v Dbgb (cw-1)

85. | DctRjv ibewnx Aidmitii eimFeb tgigZ

86. | DctRjv ciil™ tKiqiWvi Ges DctRjv ciil™ PZiii tmdil U'vsiK Ges
tmKigj cri®uiKiY]|

87.

nijgNw eim Ungbvij iU miegumej cubi cwad bl
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88.

AiiGUGBP (exR) ewjPw v niZ tgvRvLvjx 1v v guU @viv fgiigZKiY|

89. | kKPicy eo imcvov Kel vib ciPxi ibgyy

90. | iMveivKav KajviWicy AF'SinY iv v Dbgb (ciU-3)

9L | tMveivKamv KgjvWicy AF'SikY iv v Dbgb (ciU-4)

92. | DctRjv ciil™ tPquig'b mvintei Mwoi MR bgiY|

93. | nujgwNw BDibgtbi 6,7 I 8bs Iquiw verfb vib 20-00 Wiqv Aviimim
ciBc vch]

94. | tguRvLvjx tZZF WQ nBZ tMijvg fgmitii ewo chS iv v ms i

95. | iMveivKayv Ko juWicy AF'SixY iv v Dbgb (cU-2)

96. | nujgNw BDibgtbi 3, 4 1 5 bs IquitW ierfb —vib 20-00 Wigv Aviimim
cBc cb

97. | DciRyv ciil™ tPquig'b mvintei Aidim Aimevec] mielinKiY|

98. | nipgNwU tavevDov ciKv iv v nBiZ AiKbcvov Aviki™ Avjxi ewo chs
IV vewj QvivDbgb

9. | nuygNW tMinly tgvto LU mvegumej cubi cml vch

100. | tavesDov cvKv 1V v nBiZ AiKbciov Avkid Aujri ewio chs iv v e
gviv Dbab

101 | nipgNwW _vbv bZlz Kgic - Fetbi Amerecl miein

102, | nijgNw DctRjuq terfb cRv gUic verfb iv vq ewj @viv Dbab|

103. | cidg tNvlteo Rvig gmiRt™ 1 Dbgb]|

104. | ce KPhkaiv Lviji Dci 15001g. diz Mwi exR tgiigZKiY (29
Ask)|

105. | ce tMieivKav KPaaiv Lviji Dci 1500 ig. diz MWi eiR tgivgZKib
(1g Ask)|

106.

Piedanjav niZ mhey iv vq egNW b~ xi 1bKU BD-tWb vcb|
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107.

ce mgibauciov “iygavi ewo msjM iv v BDIWb tbgvY 1 iv v fgivgZ|

108.

mxguSKv mgvi gviKU tgivgZKiY (eK-G)

109.

njgNwW DeiRjv ciil™ Aidm 1 MR tgivgZKiY|

110.

AvgiZj BDibgtbi MiZx 1vRewo ci{xcvo nBiZ MuZ cv_igK 1e”"vjq
IV g Ady giR™ Gi ewoi cidg cvik cvjymiBiWs ibgiY

111.

nijgNwW DetR v ciil™ tPquighb MV Kic dizej UlvigU-2012 Gi
Aic’igb I tWiKvtili iej critkia

112.

DciRjv ciil™ tPauigb Wi Kvc dizej UlvigU-2012 Gi Uic g

113.

10 bs ayBj BDibgtbt ASMZ nudiRqv tKiwZagv bywbagy gv vmvi
tgiigZ 1 Dhgb

114.

5 bs MuRirfUy BDibgibi ASMZ mkhcy evRvi nBiZ 1eoBWKiar iv v
ewy 1 tLvqv Gviv Dbgb
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°/zZ Aa g
NV VN DeiRjv cril™ i etRU




DciRjv cinli™1 edRU cYgb cxiZ 1 cijqy :

nijgNU DCtRjv ciil™  ABb 1998 (2009 Ges 2011 mitj mstkwaZ) Abfwox 2015-2016 A eQiii
eitRU “Ziii cipugy i Kii| GB eiRU cYgb cipgig nijgiNU DciRjv ciil™  ibigoe® aic AbgiY
KiifQ]

c_gZ : DciRjv crilf™i 2014-2015 A_ eQtii Lmov etRU “Ziii Rb" DctRjv crili™i mfig DciRjv
cilf™ i ierfb iefiMi KgKZv Ges BDibgb ciil™i tPqrigibey, 171 tbiq GKIU ciikKibi 1 eRU Kigiu MVb
Kiv nigiQ]

WZigZ: DciRjv ciil™ n &z, An &z Ges Abw™ iefiMi KgKZy Ges BDibgb crili™i
tPouigbMYIK edRU cYgb cxiZ 1 cipgi reliq GKiU Kgkyjvi gra'tg AeinZ Kiv KiiiQ |

ZZygZ : DciRjv ciil™ “vgx Kigiui m™m’ti miug AskMniYi giatg LiZvfiIEK mgm'v Py ZKiY Ges
etk Y KiiiQ] AZtci “vor Kigiumgr RoMEYT AMwaKitii rfiEtZ LizZrfIEK Dboegb KgmPx I etRU ¢ e
“Zii Kii cniKibv 1 edRU KigiuiK ¢™vb KiiiQ]

PZZ : ciiKibi 1 edtRU Kigiu ¢ weZ LvZifiEK Dboegb KgmPx I edRU chitjwPbi Kii DctRjv ciilt™i
Lmov Dboegb Kgmp: I edRU “Zii K{ifQ]

cAgz : DciRjv ciil™ ABtbi 38 aviv Abigr A_ eQi Tiznlqvi W i™b cte nijyN DciRjv cril”
Lmov enlK Dboegb KgmPi 1 eRiUi Abyjic DciRjv ciilt™i thuUk tedtW RbmiaviiYi AeMiZ, gSe” |
civgtki Rb™ Untatq 1™ 1giQ]

16Z : nijyyNwW DRy ciil™ ¢ weZ Lmov efRiUT Ici gSe™ I civgiki MniYi Rb" DciRjv crili™i
GKiU retkl mfy Ainelb Kii Ges D3 wetkl mfig DciRjvi n vSiizZ, An v&iiZ Ab'b" iefiMmgr Ges
BDibgb ciilt™1 cizibiamn DciRjvi terfboe tkiY 1 tckii giby AskMnY Kii 2014-2015 A_ eQtii Lmov
efRiUi Dci eV emaiZ gZigZ 1 civgk c b Kii|

mRgZ : g2vgZ 1 civgtki AjuiK Lmov eiRUU mgSq Kii DctRjv crili™ i mfug eitRUIU Abygy™b Kiv ng
Ges Abygi~Z etRiUT Abyjic vbig miKui iefM, msiké RiZig msm™ m™m", tRjv ckimK, iscy Ges lefiliq
Kigkbii, iscy-Gi KU “wLj Kivng]
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nijgNwW DciR v cri I 1 eitRU
dig-K
(lera-3 ~6e")
eiiRU mii mstyc

leelY ceeZiermtil PjiZ ermiii cieZxermtii evtRU
cKZ. evtRU/ mstkwaZ
eitRU
2021-2022 2022-2023 2023-2024
IR inmie t
Ask-1 | culd t
IR 20711921 20676219 24200000
Abwib 0 0 0
tgw cuild 20711921 20676219 24200000
e R €7 32195122 30543402 23864201
R DBE/NWIZ (K) 11483201 -9867183 335799
Ask-2 | Dbgb inmve
Dbgb Abyb 27838957 23245219 36000000
Ab"b” Abwyvb/Pvtn/ 0 1000000 1000000
fgw (L) 27838957 24245219 37000000
tgw o8 mal™ (K+L) 16355756 34112402 37335799
Dbgb LviZ e'q 21888957 23698201 40500000
R LiZ DAZ/NiiZ 38244713 -9867183 335799
cliieK fRi (1 RyB) 11168201 11168201 11168201
mgwl TR 32609713 31449585 7668201
(tgit tminj 1vbv) (gingyy nK miqg)
DciRjvibewnx Aidmii mficiZ
nijgNw, gagbimsn| Pauig'ib
DciRjv anl”
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dig-L

(lerea-3 Ges ABtbi PZz Zdimj ~6e")
nijgNW DetRjv cri 171 eitRU
A_ermi 2022-2023

R inmve
ciR A
Ask-1
Aq
ugK cuisi reerY ceeZxermtii | PJiZ ermfii edRU/ cieZ
bs cKZ evfRU mstkwaZ edRU ermiii
erfRU
2021-2022 2022-2023 2023-2024
1 2 3 4 5
1. ciil™ KgPviid~i tezb fizvewe™ mikii niZ e 700000 950000 985000
2. eimvevov 1 Ardm fiov ele™ ci} 2500000 3300000 3500000
3. ni-evRii BRiivja Avgi
. 2084041 3050000 3400000
41% A_eie
4. ni-evRii BRiivi RigibZ
ertRqB KiY ere™ cil? 300000 0 200000
5. DciRjv ciilt™1 ez, I tdiiNU
niZ BRiiY j& Al 130000 0 160000
6. ftg Dbgb Kfii 2% A_ Rgy 80000 60000 80000
7. “vel maliE n vStii Dci 1% niti
o Aiq (DGR ciilt i Ask) 9000000 6500000 7500000
8. cil” KZK c’E imP jBimY 1
crilgiUi Dci ahKZ id 350000 200000 250000
9. D\CiR_]V cil rpxngsKv giKiUi 133380 150000 175000
™ Kib Fiov eve
10. IRcMioi Rijub eve™ miKvi ntZ ci 2070000 190000 250000
11. njgNW eimUngbvj BRviv Ja A 604500 716000 750000
12. | Abb" (e'isK KZK c"E givdy) 60000 150000 200000
13. | WQ/ cwZb gvjvgvg repq ja A_ 200000 150000 250000
14. | 1eMZ ermtii DOE 2500000 5260219 6500000
meigil 20711921 20676219 24200000
N
(tgit tminj 1vby) (gngyy nK meqg)
DciRjvibewnx Aidmii mficiZ
nu g\, gggbimsn| Pauig'ib
DciRjv anl”
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Ask 1-WR™ inmie e'q
eq
ceeZy ermfii cKZ. PJIZ ermiii C.'?ZX .
JugK _— . eitRU ev mstkwazZ | ermtid move
bs &gl Liz €4 eviRU e'q
2021-2022 2022-2023 2023-2024
1 2 3 4 5
miariY ms™vch/ cuZonbK t
K. moiab/ Fizi (tPqvigvb 1 FiBm 654000 654000 1128000
tPquig'ib)
L. DctRjv ciil™ tPquigb “Riii 04 Rb
KgPvixi tezb Fizv (miKui Ask) eve” 600000 950000 985000
L) ciil” KgPvix (gnj 1 mBoii) 144000 324000 350000
1 (2)  Tugg® e'qt (miKwi KgPvix metiKZ) 0 0 0
M. Ab'vb™ cuzéubK e'q t (fPquigvb 1 fiBm
PQigbt i WG/NG) 420000 450000 700000
N.vb(éiq fiel” Znietj gF teZibi 10% A_ 42720 51000 53000
(0) DctRjv ciiI1™ i 1RcMwo tgivgZ 150000 50000 300000
(P) RrcMwo Rujwb e'q 2070000 190000 250000
Ki Artvg LiP (lerfb tIIR=+vi, dig, ilk™
2 eB BZW" gyY) Rb" e 50000 0 200000
Abb" eq
- - 23000 100000 200000
K. tUijidib/BUrithU e'q
L. e yr 1ej (nyizg/KbaiiY Txg/DCiRjy 200000 225000 300000
ciil™ fPqigb “Ri/cubi cval)
M. tcSiKi 300000 0 1000000
N. UUri ‘.\(?AW!'S_/ niU-evRvi BRviv/ Ab'vb” 1250000 145000
ieAich iej ciitkia
0. cubi e 0 0 0
3 | p. g Db Ki 12000 35000 50000
Q. ArF'SixY AWU e'q 0 0 50000
R. gigjv LiP 20000 0 200000
S. Aic'igb €7q 240000 240000 300000
T. cubi cel iyYdeyY/ tgivgZ 100000 50000 200000
%éiljst;\t;ij ciil” feb 1 evmv ewo tgivgz/ 200000 750000 1000000
V.DctRjv ci 11 i migibv cyPri/AMBU 1bgrY 1000000 400000 1000000
W.Aidm miAvg pg/ tgivgZ 100000 200000 200000
X.AmevecT msMn/ tgivgZ 100000 200000 200000
b. Adm miAvgu™ iyYiteyY/ tgigZ 25000 25000 50000
Y. AlbyiK e'q 48000 48000 60000
m$i e c'tbj “uch/ 1 YideyY/ tgivgZ 10000 0 10000
4 Mixe I tgavex QI i eff ¢ ib 400000 400000 400000
5 digujb/ ¥WZKiY imigibK ~e” mbv3KiY 0 20000 10000

KU g
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6 tlerfb RvzZig v em D™ hich 100000 100000 100000
AcZ'wkZ LiZ e'q (AZ'vekiKg ~ichii

7 Riai {giigZ 1 cheimb, ciKiZK “$hiM, 500000 500000 500000
AMKW, telquik jvk “vdb) BZ'w™
IR Znietji Af_rerfb iv W, eR, Kij fl, “k'gib

8 cKi ei"eigh 1 1kyv cizdib Dbgh 800000 2300000 3000000

9 iR~ DOE t 11068201 11068201 0

10 Dbgb inmie “ibiSi 11068201 11068201 11068201

tgl e'g (IR~ inmie) 32195122 30543402 23864201

(tgrt tmiinj ivby)
DciRjvibewnx Aidmii
nigvNw, gaghbimsn|
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Pquigiib
DciRjv anl”




nijgNW DciR v cri I~ 1 evtRU
A_ermi 2022-23
Ask 2-Dbgb inmve

cild
A
ceeZrermtil PjuZ ermiii cieZrermiii eiRU
bs mstkwaZ erRU
2021-2022 2022-2023 2023-2024
2 3 4 5
Abyb (Dbgb)
K. miKii (GiWic) 6000000 6724000 10000000
L. Giwic (ietkl eivl) 3000000 3511000 4000000
M. GiWic (CiKiZK ~$hiM 0 3000000 4000000
N. DciRjv ciil”
Kgic- febw™ tgigZ 1500000 2500000 4000000
1 iyYieyY
DciRjv ciiPigb |1
Dbab cKiii AllZig
2 mygZi Dbgb DccKi 1000000 1000000 4000000
el eigb LtZ ciy
Abyib
DciRjv ciiPigb |1
Dbab cKiii AllZig
3 AcKiitgy Dbah LiiZ 4000000 400000 9000000
ciB Abyb
AbpZ nW-eRvi Dbgb 1270756 850000 1000000
4 IR~ DOE 11068201 5260219
fgu chvfge()[’bqb 27838957 | 23245219 36000000
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nijgNwW DciR v cri I 1 eitRU

A_ermi 2022-23
Ask-2 Dbab inmve

eq
JuigK e’q leelY ceeZrermiii cKZ PJiZ ermtii cieZ
bs e'q eliRU ev mstkwaZ | ermiii eviRU
erfRU
2021-2022 2022-2023 2023-2024
1 2 3 4 5
1. Kil 1 yZ tmP t
K) Kil I tmP 1500000 1550000 1400000
L) grm™ 1 cuwY mad” 700000
M) yz I K&/i iki 700000
2. e MZ AeKiWiigy t
K) ciienb I thivihiM 400000 450000 2100000
1380604
L) Rb v " 2054000.00 2100000
Al -migwRK AeKwitgy t
K) ikyvi Dbgbt 1760000 1400000
L) v " 1 mgiRKjWYt- 250000 2800000 2100000
M) hy, puov I ms aZt 1400000
275000.00
N) ginv I vkT Kj Yt 1400000
0) rerea t 1) RjeiqycrieZbRbiZ 200000
mgmV"BKiY 1~ uDiUs/Mi gmMiBW
102660.00
2) Dbghg#K KhZ vitK/DciRju 500000
Dbgb ciiKibv cYgb I gyY 1
Abb" LiZ
TR ARG G/ ARFTOF 3000000 4000000
oy oS 0
HATBIG/IRTICA GHIN %
AN AT
4, DciRjv ciili™i AigeaK cKi
t
K)_DciR Jucil” gmR 5300000 0 4000000
msjM
gviKU thgvy
L) mguwSKv mgvi giKiUi 0 0 2000000
Dbgb
5 DctRjv ciiPvjb 1 Dbgb 0 1000000 9000000
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cKiti Al Zg mygZi Dbgb
I Abvb” Dbgbg#K Kihpig
el egb
Bgéfj”axb ADRZ ni-eiRii 1270756 850000 1000000
DetRjvcil: i Tebi 1500000 2500000 4000000
tgivgZ/ msiyY
bix Dbab tdvigi gia'tg ikyy, 500000 380000 2500000
tmjyB 1gikb ieZiY, Kgms b,
ms WZK 1 miPZbZyggK KgmiP
el eigb
mgwi R 11168201 11168201

19U &'q (Dbab inmie) 21888957 23698201 40500000
(tgvt tTménj ivby) (gingyy nK miiqg)
DciRjvibens Aidmvi mfvciZ
nug g, gggbimsn | tPquigib

DciRjvenl”
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