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Corporate Information

Registered Name J [Gas Transmission Company Limited (GTCL) J
R | [ c-25142(976)/93
| Company's Registration | 12 December 1993
Commencement of Business J {31 July 1994 }
)

f Plot No. : F-18/A, Sher-e-Bangla Nagar

Registered Office Administrative Area, Agargaon, Dhaka-1207.

Bangladesh Qil, Gas & Mineral Corporation

Corporation (Petrobangla)

\
Energy and Mineral Resources Division

G Eiaelinistey Ministry of Power, Energy & Mineral Resources

Managing Director Engr. Md. Haroon Bhuiyan

N Y

A A
—
A A

‘Tel : +8802-44827200
Contact Web : www.gtcl.gov.bd
FB . www.facebook.com/gtcl.gov.bd

Company Status Public Limited Company

e

Commencement of GasTransmission 01 March 1994

=

Authorized Capital k. 10000 crore

Fﬁ

Tk. 25610337800

h

Paid up Capital

Total Number of Shares 1000 crore

=

Value Per Share

Total Volume of GasTransmission 2159.52 Crore Cubic Meter

=

Total Volume of Condensate Transmission 13.46 Crore Liter

Tk. 925.73 Crore

T s N S I O D

Contribution to National Exchequer (2024-2025)

Net Profit before IncomeTax (2024-2025) E{Tk 319.11 Crore

Net Profit after IncomeTax (2024-2025) T f_(Tk. 246.99 Crore

J

]

]

]
N
Tk. 10.00 J
|

)

)

)

]

)

Revenue Earning Sources — Transmission Charge

Company’s E-TIN 487300800329

Company's BIN

Manpower

Total 582 (Officer-474, Staff-108)

(GAS TRANSMISSION
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VISION

To gradually create the national gas grid for the
uninterrupted transportation of natural gasin a
safe, reliable and economical way to the
demand centers for ultimate distribution
of the same by the marketing
companies.

MISSION

To continuously study the availability and demand of
natural gas for meeting the primary energy need in the
country; establish and operate required gas
transportation facilities in a sound and efficient manner;
build-up human resources; develop planning, design
and operational standards consistent with world gas
industry practice and manage corporate and financial
operations for sustained development of the company.
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Bangladesh Oil, Gas & Mineral Corporation
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GAS TRANSMISSION COMPANY LTD. (GTCL)

GAS TRANSMISSION (A Company of Petrobangla)
COMPANY LIMITED
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Gas Transmission Network Flow Diagram
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SHAREHOLDERS

Md Rezanur Rahman
Additional Secretary
Government of the People’s Republic of Bangladesh and
Chairman, Bangladesh Qil, Gas & Mineral Corporation (Petrobangla)
& Shareholder, GTCL

S M Mahbub Alam

A KM Mizanur Rahman
Joint Secretary Joint Secretary
Government of the People’s Republic of Bangladesh Government of the People’s Republic of Bangladesh
and Director (Administration) and Director (Finance)
Bangladesh 0il, Gas & Mineral Corporation (Petrobangla) Bangladesh Qil, Gas & Mineral Corporation (Petrobangla)
& Shareholder, GTCL & Shareholder, GTCL
( ) a ) (

\&

/,
Md. Abdul Mannan Patwary

Director (Planning), Petrobangla
& Shareholder, GTCL

\&

Engr. Md. Rafiqul Islam
Director (Operation & Mines), Petrobangla
& Shareholder, GTCL

v/
Md. Amzad Hossain
Secretary, Petrobangla
& Shareholder, GTCL
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Dr. Md. Hafizur Rahman Bhuiyan

Former Secretary
Government of the People’s Republic of Bangladesh
& Chairman, GTCL Board.

Dr. Md. Hafizur Rahman Bhuiyan was born on 11" April 1955 in Kendua upazila of
Netrokona district. He is a distinguished civil servant and academic researcher who
has made significant contribution to public administration in Bangladesh. He pursued
his academic career at the University of Dhaka, obtained his B.Sc. (Honours) and
M.Sc. degrees in Zoology. Later on, driven by a deep interest in history and governance, he completed his Ph.D. in
History from the same University.

He joined the Bangladesh Civil Service (Administration Cadre) in 1983 as member of Bangladesh Civil Service 1982
(Regular Batch) and began his professional journey as a Magistrate at the Sub-Divisional Office in Cox's Bazar. Over
the course of more than three decades, he held almost every key position in field administration, gained a
reputation for integrity, dedication and deep institutional knowledge. He served as Upazila Magistrate in Palash
(Narsingdi) and as Upazila Nirbahi Officer (UNO) in Dharmapasha and Bishwambharpur upazila under the district
of Sunamganj. He also served for five years in Sylhet district, holding all major positions at the Additional Deputy
Commissioner level.

From 2001 to 2005, he held the prestigious position of Deputy Commissioner & District Magistrate in Dinajpur and
Bandarban Hill District. He also worked as District Judge in the district of Bandarban Hill District. In 2005 and 2006
he was appointed Joint Secretary (APD) in the Ministry of Establishment (now Ministry of Public Administration)
and in the Ministry of Civil Aviation and Tourism respectively. In 2006, he was promoted to Additional Secretary and
appointed Chairman of the Bangladesh Parjatan Corporation.

In 2008, he was appointed Divisional Commissioner of Rajshahi Division, a role he fulfilled with distinction until the
end of 2010. He retired from the civil service in 2015 as a Secretary to the Government of Bangladesh. During his
service tenure he represented Bangladesh on various official missions and training programs in several countries
including Japan, China, South-Korea, Saudi Arabia and the United Kingdom.

Following his retirement, he continued contributing to national development and governance as a consultant with
the Bangladesh Planning Commission and the World Bank. At present, he serves as a Member of the Public
Administration Reform Commission, formed by the Interim Government of Bangladesh to recommend and oversee
reforms in the country’s governance system.

In addition to his civil service career, Dr. Bhuiyan has been deeply involved in academic research, particularly
focusing on land administration, historical governance systems and regional development. He published some
research-oriented books such as ‘TG ReICR =P 8 SfF 4FN (Sos), AR 1T Of 2 ¢ of¥ 7T (0
48, 2002-2008), AOE AR KOITF TFIF TN 8 AR (FAfre-2050) YR TANORCER GhmIfF 8 STy
@@ @ mfeE ETES FE 2000 A dFIfS), AT T TIE TeI-TARIH 8 T (2028) I

Mrs. Kaniz Fatima is his wife. He is a proud father of one son and one daughter and a grandfather to three
grandsons and one granddaughter.
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Kaniz Moula

Secretary

Bangladesh Parliament Secretariat
& Director, GTCL Board.

Ms. Kaniz Moula, an accomplished civil servant in public administration, currently
serves as Secretary of the Bangladesh Parliament Secretariat. She was born in
February 1968 into a respected Muslim family in Sirajganj district. She holds an M.S.S.
in Marketing from the University of Dhaka.

Ms. Moula joined the Bangladesh Civil Service (Administration Cadre) on 15
November 1995. Over nearly three decades, she has served across a wide spectrum of ministries, divisions & field
administration, including the offices of the Deputy Commissioners of Tangail and Dhaka, the Energy and Mineral
Resources Division, Ministry of Shipping, Ministry of Public Administration, Cabinet Division, Ministry of Water
Resources, Ministry of Land and the Land Administration Training Centre (LATC).

Her illustrious service record also encompasses key assignments at the Implementation Monitoring and Evaluation
Division (IMED), the Land Appeal Board and the Ministry of Health and Family Welfare, where she played an
instrumental role in strengthening institutional capacity and governance systems. Prior to her current appointment,
she held the position of Additional Secretary at IMED, Ministry of Planning.

A lifelong learner, Ms. Moula has participated in numerous professional training and leadership development
programs, both in Bangladesh and abroad, gaining rich exposure to global best practices in administration and
development. As part of her official duties and academic pursuits, she has traveled extensively.

Beyond her official responsibilities, she is deeply engaged in social welfare initiatives and community development.
She holds the position of Treasurer of the Bangladesh Administrative Service Association. Additionally, she has
served as Vice President of the Marketing Alumni Association of Dhaka University.

In her personal life, Ms. Moula is a devoted mother of two daughters and one son.

Dr. Nurun Nahar Chowdhury, ndc
Secretary

Ministry of Shipping

& Director, GTCL Board.

Dr. Nurun Nahar Chowdhury, ndc, Secretary to the Government of the People's
Repubic of Bangladesh is currently working in the Ministry of Shipping. She has
joined the civil service in 1998 as a member of BCS Administration Cadre of 17" batch.
She has completed her graduation and post-graduation in International Relations
from Dhaka University. She has obtained her Post Graduate Diploma degree from International Institute of Social
Studies (ISS) in the Nederlands. She attained her second Masters and Doctoral degree from Monash University,
Australia. She was awarded the National Defense Course (NDC) degree from National Defense College,
Bangladesh. She has served at various capacities in the Ministry of Public Administration, Ministry of Agriculture,
Ministry of Defense, Bangladesh Civil Service Administration Academy, National Institute of Local Government,
Department of Disaster Management, Directorate of primary Education and in the field administration at Pabna,
Feni and Cox's Bazar.

In her personal life, she is happily married to Dr. Mohammed Ziaul Haque and blessed with one son and one
daughter.
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Md. Abdul Mannan

Additional Secretary (Coordination and Monitoring)
Energy and Mineral Resources Division

Ministry of Power, Energy & Mineral Resources

& Director, GTCL Board.

Mr. Md Abdul Mannan, Additional Secretary (ID 6575) EMRD, a member of BCS
(Administration) Cadre (18" Batch), Joined the Civil Service in 1999. In his illustrious
service career he served as Assistant Commissioner and UNO in the field level. He is
an expert trainer and worked as faculty member at BIAM Foundation. Prior to joining
EMRD he worked as Senior Assistant Secretary, Deputy Secretary, Joint Secretary
and Additional Secretary in important ministries like Finance Division, Ministry of Education, ICT Division, Ministry
of Environment, Forest and Climate Change, Ministry of Industries, Health Education Division and so on. He
contributed much particularly in policy formulation.

He participated different training programs at home and abroad. He travelled many countries like UK, Japan,
Singapore, Germany, Korea, India, Thailand, Malaysia, Australia, Italy etc. for training and conference.

Mr Md. Abdul Mannan was born of a respectable Muslim family at Kahaloo Upazila in Bogura District. He
completed his Graduation & Post Graduation in English Literature and M.Phil (in Political Science) from the
University of Dhaka. Moreover, he obtained Post Graduate Diploma in Project Management from the University of
Bedfordshire, UK,

Monir Hossain Chowdhury

Joint Secretary (Operations Division)

Energy and Mineral Resources Division
Ministry of Power, Energy & Mineral Resources
& Director, GTCL Board.

Mr. Monir Hossain Chowdhury, a career Civil Servant, joined Bangladesh Civil Service
in 2003. He belongs to 21% batch of Bangladesh Civil Service, Administration cadre.

During his 22 years of service in the Government of Bangladesh, he worked in
different ministries in different capacities. Prior to his present position, he was posted
as Joint Secretary in the Finance Division, Ministry of Finance and the Ministry of Liberation War Affairs. He also
served as Deputy Secretary in the Ministry of Public Administration, Ministry of Home Affairs and the Ministry of
Expatriate Welfare and Overseas Employment. Mr. Chowdhury also discharged his duties as Senior Assistant
Secretary in different ministries including Ministry of Education and Ministry of Commerce.

In the early stage of his career, he worked in the field administration Assistant Commissioner and Magistrate. He
was also posted as Assistant Commissioner (Land) in different places including Cumilla and Chattogram where he
supervised Land Development Tax collection, resolved land related disputes and coordinated various public-sector
development programs.

Mr. Chowdhury holds a Masters of Business Administration (MBA) from Ajou University, South Korea. He worked
as a research fellow in the Meiji University, Tokyo, Japan.

Mr. Chowdhury was born in a respectable Muslim family in Feni District. He is married and blessed with a daughter.

RN
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Md. Samsul Islam

Joint Secretary (Development Branch)

Local Government Division

Ministry of Local Government, Rural Development and Co-operatives
& Director, GTCL Board.

Mr. Md Samsul Islam is a geologist with a degree from the Geology Department of
Dhaka University. He graduated with first class first in his Master of Science in

Geology.

Immediately after graduation, he began his career in the energy sector. He had the
opportunity to work as a geologist with Occidental-Unicol Gas Company at Bibiyana,
the largest gas field in Bangladesh and also in the Jalalabad Gas Field for one and a half years. Following that, he
joined the Geological Survey of Bangladesh as Assistant Director.

He then pursued his Ph.D. at the Technical University of Delft in the Netherlands. During his doctoral studies, he
took the Bangladesh Civil Service (BCS) exam at the London center, where he achieved 7" place in the
administration cadre. Currently, he is serving as the Joint Secretary in the Local Government Division. His 22 years
career has been dedicated to improving public administration, policy implementation and governance.

He is pleased to hold a directorship in the Gas Transmission Company Limited (GTCL) in Bangladesh energy sector
where he is committed to contribute his academic and professional experience.

Beyond his career, Mr. Islam is a cornerstone of civic engagement, demonstrating a lifelong commitment to
leadership and community. He has consistently served his professional peers as President of the 22" BCS
Administration Forum, Vice-President of the 22" BCS Forum and Assistant General Secretary of Bangladesh
Administrative Service Association (BASA). His influence extends to the social sphere at the Officers Club Dhaka
and to his academic roots, where he helps steer the Geological Society of Bangladesh (BGS) as an executive
member of the council and serves as Vice President of the Dhaka University Geology Alumni Association
(DUGAA), bridging generations. Through these roles, he actively builds and sustains the networks that bind these
communities.

Mst. Moursheda Ferdous

Joint Secretary (Development-1 Branch)
Energy and Mineral Resources Division
Ministry of Power, Energy & Mineral Resources
and Director, GTCL Board.

Mst. Moursheda Ferdous is currently serving as Joint Secretary of the Energy and
Mineral Resources Division.

Mst. Ferdous is a member of the Bangladesh Civil Service (Administration Cadre) 22
batch. She started her career as an Assistant Commissioner and Magistrate in
Mymensingh DC Office. Later she worked in the Ministry of Shipping and the Cabinet
Division as Senior Assistant Secretary and Deputy Secretary.

Mst. Moursheda Ferdous obtained BSc (Honours) in Mathematics and MSc in Applied Mathematics from the
Dhaka University. Later she completed another 2-years Master's program in Public Policy and Management from
the University of Melbourne, Australia under Australia Award Scholarship.

Along with some basic professional trainings, Mst. Ferdous attended several trainings on Project management,
Procurement, information technology and so on. Moreover, she joined in number of foreign trainings, seminars and
workshops in United States, United Kingdom, China, Malaysia and Canada.

Mst. Ferdous is married with Dr. Md. Mamun Molla, Professor of North South University and they have one
daughter.
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Engr. Md. Shoyeb

Director (PSC), Petrobangla
& Director, GTCL Board.

Engr. Md. Shoyeb was born in an aristocratic Muslim Family on January 1968. He is
from Jamalpur district. He obtained B.Sc. Engineering in EEE from BUET. He joined
the Sylhet Gas Fields Ltd. on 1 March 1994 as Assistant Engineer. In his service life, he
worked as Deputy Manager, Manager, DGM, GM in the field of Operation and Liquid
Petroleum & Marketing Division. He was Project Director of the project titled
“Installation of Catalytic Reforming Unit to convert petrol into octane at Rashidpur’, Habiganj. He served
Bangladesh Gas Fields Co. Ltd. (BGFCL) as Managing Director from February 2022 to May 2023. He also served in
Bapex as Managing Director from May 2023 to April 2025. He joined Director (Production Sharing Contract) of
Petrobangla on 15 April 2025. Mr. Shoyeb has undergone various professional training programs both within the
country and abroad. He has traveled around the world including China, South Korea, Singapore, France, Germany,
UK & USA as part of his official duties.

Engr. Md. Shoyeb is always involved in different social & professional welfare organizations. He is the Fellow of IEB
and member of BUET Alumni Association.

Engr. Md. Haroon Bhuiyan

Managing Director, GTCL
& Director, GTCL Board.

Engr. Md. Haroon Bhuiyan has been serving as the Managing Director of Gas
Transmission Company Limited (GTCL) under Petrobangla since 22 June 2025. He is
the 20" Managing Director of GTCL. Prior to this role, he was the Managing Director
of Rupantarita Prakritik Gas Company Limited (RPGCL).

He was born in a renowned Muslim family on 1%t January 1971 at Tejgoan in Dhaka
district. He obtained B.Sc. in Mechanical Engineering from Bangladesh University of
Engineering and Technology (BUET) in 1994, Prior to that, he completed his HSC from Notre Dame College, Dhaka
in 1987 and SSC from BAF Shaheen School & College, Dhaka in 1985. In addition to his academic qualifications, he
completed various short courses both at home and abroad during his long service career.

He started his career as an Assistant Engineer (Mechanical) in Chattogram Port Authority in 1995. He served over
there in Container Handling Department for 04 (four) years. Then in 1999 he joined in Petrobangla as an Assistant
Engineer (Mechanical) and has been serving in this organization for more than 25 years. During his long service life
he was engaged in Strategic Planning Division, Engineering Division, LNG Cell and Services Division of
Petrobangla. Throughout his career, he has participated in numerous professional trainings, workshops, seminars
and visits both at home and abroad including in Malaysia, Australia, India, Thailand, Indonesia, Turkey, Greece,
Austria, Singapore and Japan.

He is actively involved in various socio-economic, humanitarian and religious activities and is also recognized as an
expert organizer. He is a member of the Institution of Engineers, Bangladesh (IEB), as well as member of the BUET
Mechanical Engineering Alumni Association.

He is the worthy son Late Md. Idris Bhuiyan and Hafiza Khatun. He is blessed with 04 (four) daughters and a pious
spouse.
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Directors’ Report On the Company’s overall activities during FY 2024-2025 placed
in the 32nd Annual General Meeting of Gas Transmission Company Limited

Bishmillahir Rahmanir Rahim
Respected Shareholders,
Assalamu-Alaikum.

In the 32nd Annual General Meeting of the Gas Transmission Company Limited (GTCL), | welcome you all on
behalf of the Board of Directors of the Company. Government established GTCL on 14th December 1993 for
centralized construction, smooth operation & maintenance of national gas transmission system and for
ensuring rational gas supply to all regions across the country by expansion of national gas grid. Since
inception, the Company aimed at to create energy security by transporting the gas produced at different gas
fields and the gas received (RLNG) from imported LNG through operating the national gas grid smoothly,
maintaining uninterrupted gas transmission and well-managing gas transmission systems for transporting gas
to existing different categories of gas consumers under franchise areas of distribution companies, and the
Company is significantly contributing to economic development of the country. On this special occasion of
the Annual General Meeting, | would like to present before you for your kind information & consideration a
brief account of the performance of the Company during FY 2024-2025 focusing progress of projects under
implementation, audited accounts, balance sheet, profit & loss accounts, auditor’s report, different
administrative activities and continuous picture of the future planned development as below:

1.0 Operational Activities

1.1 The total volume of gas transmitted by GTCL for which wheeling charges are receivable is 2,159.52
crore cubic meters. By operating High Pressure Gas Transmission Pipelines and through designated
delivery points of GTCL, has delivered gas during FY 2024-2025 to Titas Gas Transmission and
Distribution PLC (TGTDPLC), Bakhrabad Gas Distribution Company Limited (BGDCL), Karnaphuli Gas
Distribution Company Limited (KGDCL), Jalalabad Gas Transmission and Distribution System Limited
(JGTDSL), Pashchimanchal Gas Company Limited (PGCL) & Sundarban Gas Company Limited (SGCL)
gas distribution companies franchise areas and Chevron Bangladesh Ltd. for Muchai Compressor
Station with 1,322.39, 240.80, 284.68, 134.33, 139.26, 36.19, & 3.60 Crore Cubic Meters gas
respectively totaling to 2,161.25 Crore Cubic Meters (that includes 798.06 crore cubic meters of RLNG
and 1.79 crore cubic meters of gas for which wheeling charges are receivable by BGDCL) transported,
which is 0.11% more than the previous year. On the other hand, transported by the North-South
Condensate Pipeline from Chevron operated Jalalabad & Bibiyana gas fields and Kailashtilla gas field
of Sylhet Gas Fields Ltd. 13.46 Crore Liter condensate, which is 26.23% less than the previous year.

A floral greeting on behalf of the GTCL Board to Dr. Md. Hafizur Rahman Bhuiyan, newly appointed
Chairman of the GTCL Board of Directors and former Secretary
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1.2 GTCL, through its SCADA System, continuously monitors & collects data of gas flow metering data from
FSRU and from different gas fields through GTCL controlled pipeline. Besides, with that system, as
required by distribution companies assist them their Load Management works.

2.0 Transmission of RLNG received from Liquefied Natural Gas (LNG)

During FY 2024-2025 total 798.06 Crore Cubic Meter gas (RLNG) i.e. average daily 772.14 mmscfd have
been transported through National Gas Grid from two FSRU installed at deep sea in Moheshkhali,
Cox’s Bazar by the American company Excelerate Energy Bangladesh Limited and Summit Corporation
Limited, private organization.

3.0 Information Technology Activities

3.1 To make a paperless office, from 2017 GTCL is using Enterprise Resource Planning/Enterprise Asset
Management (ERP/EAM) System. By six modules of ERP/EAM System (SAP) payment of all bills,
getting financial & administrative approval, budget clearance, storing of personal information of &
management of all officials & staffs, submission of all leave applications and approval, payment of
salary & allowances, material/inventory management etc. are being performed easily. As per
instruction of the Government of the People’s Republic, successfully completed the migration of data
of ERP System from Data Centre of Oracle Cloud Infrastructure (OCl), Singapore to G-Cloud of 4-tier
Data Center, Gazipur of Bangladesh Data Center Company Ltd. (BDCCL). At present all ERP System
activities are performed from the said 4-tier Data Center (DC): G-Cloud of BDCCL.

3.2 Regularly updated the Security System to protect the GTCL Website and Main Server. Timely &
immediately updated GTCL official Website (https://gtcl.gov.bd) is included in the in National Portal.
All official communications are being performed using Zimbra e-mail System Network, System
Administration and Data Management being operated through supervision of ICT Division.

3.3 Preparation of GIS Map:

Completed GTCL all pipelines the preparation of GIS Database and GIS Version under JICA funded
“The Project for Gas network System Digitalization and Improvement of Operational Efficiency in Gas
Sector in Bangladesh”. In continuation, applying own capacity GTCL has completed the GIS Mapping
of newly implemented Bogra-Rangpur-Saidpur Gas Transmission Pipeline Project (30 inch x 150 km)
and at present GIS Mapping are in progress for Bakhrabad-Meghnaghat-Haripur gas transmission
pipeline (42 inch x 50 km).

4.0 Metering Activities

Produced gas at different gas fields and RLNG from FSRU, after custody transfer metering, supplies to
GTCL total 21 intake points. GTCL operated high pressure pipeline supply gas to six distribution
companies through 63 off-take points. Out of 63 off-take points, 25 off-take points are of GTCL
controlled and remaining 38 off-take points are under the control of the distribution companies.
During FY 2024-2025 out of total gas produced and imported 78.20% was transported through GTCL
pipeline. Remaining gas are being taken directly by the distribution companies from the gas fields
through their own transmission pipelines. During FY 2024-2025, the average technical loss is 1.57%
between gas intake & offtake which has reduced by 22.66% as against of 2.03% during the previous
year. For transparency, the gas meters installed at all intake points and off-take points are regularly
calibrated jointly in every month. Besides, modifications are in progress to keep the meters Turn
Down Ratio as per AGA Report.

A
Annual Report 2024-2025



5.0
5.1

5.2

N
ot
Completed Projects of FY 2024-2025

Bogura-Rangpur-Saidpur Gas Transmission Pipeline (2nd Revised)

Project Objective :

To accelerate the Socio-Economic development of the northern part of the country by supplying gas
to gas-based power generation, creating scope for establishing industries and supply of gas to
commercial & other consumers, the construction of 30 inch 150 km 1000 psig Gas Transmission
Pipeline and associated installations was taken-up.

Implementation Period : October 2018 to June 2025.
Source of Finance : GoB and GTCL.

Project Cost : Total Tk. 1,372.41 Crore (GoB: Tk. 1,356.22 Crore and GTCL: Tk. 16.19 Crore)

Installation activities of Saidpur CGS under the Bogura—Rangpur—Saidpur Gas Transmission Pipeline
Construction Project

Progress Achieved

Under the Project construction of 150 km pipeline including crossings 8 Rivers and 100 mmscfd
capacity one City Gate Station (CGS) in Saidpur, 50 mmscfd capacity one Town Boarder Station (TBS) in
Rangpur and 20 mmscfd capacity one TBS at Pirganj have been completed & commissioned and
supplied gas to DRSs of PGCL. From the beginning, the Project achieved physical progress of 100% and
financial progress 98.53%.

Jamuna Railway Bridge Gas Transmission Pipeline (2nd Revision)
Project Objective :

To supply gas to the installed and to be installed power stations, industrial units, commercial units and
other customers in North & South-Western region of the country by constructing a 36 inch 10 km 1000
psig gas transmission pipeline from East Valve Station at Ibrahimabad under Tangail District and along
the newly constructed Railway Bridge up to Saidabad Valve Station at Saidabad under Sirajganj District.
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Implementation Period : July 2021 to June 2025.
Source of Finance : GTCL own finance.

Project Cost : Total Tk.445.85 Crore.

Progress Achieved:

Under the Project, constructed successfully 36 inch 10 km pipeline including installation of CP System
and other facilities on EPC on 28 April 2025 and gas is being transmitted through the pipeline. During
FY 2024-25, the physical progress of 100% and financial progress of 99.32%.

6.0 Progress of the under-implementation Projects
6.1 Bakhrabad-Meghnaghat-Haripur Gas Transmission Pipeline (1st Revision)
Project Objective :

In order to meet the country’s existing power shortage, gas supply by implementing 42 inch 50 km
pipeline for Meghnaghat Power Hub and installed & to be installed Power Stations in Haripur,
Siddhirganj, & Araihajar areas, Economic Zone, Industrial units, Commercial consumers & other
consumers and creation of gas transmission infrastructures.

Contract signing between GTCL and China Petroleum Pipeline Engineering Company Limited (CPP)
for installation of 3 nos. metering station under Bakhrabad—Meghnaghat—Haripur Gas Transmission
Pipeline Construction Project

Implementation Period : July 2021 to June 2026.

Source of Finance : GoB and own funding of GTCL.
Project Cost : 1,570.77 Crore (GOB 738.26 Crore and Own finance 832.51 Crore).

Progress Achieved:

Under the Project procurements of materials in 6 packages have been completed. The construction of
42 inch diameter 50 km Pipeline and Pipeline Cleaning & Hydrotesting are complete. Under EPC basis,
divided into 3 lots for 9 River Crossings by HDD (Total 7.7 km) have been completed. Within that Tie-in,
Pigging & Hydrotesting of 8 Rivers completed. Remaining Tie-in of the Meghna River is in progress. The
construction of Control Buildings, Sub-Stations, Pump Houses & Foundation of Process Areas of 3
Metering Stations (Meghnaghat, Gazaria & Haripur) are in progress. From the beginning, the achieved
physical progress is 86% and financial progress is in 80.63%.
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Installation of Gas Stations on Off-transmission Points and Modification (1st Revision)

Project Objective :

Proper use of natural gas and to ensure transparency & accountabilities in gas transmission &
distribution managements, and to supply measured and maintain standard quality from GTCL Grid to
different distribution companies, installation of 10 CGS/RMS, installation of 3 Metering Stations &
Modification of 4 Metering Stations and 6 Hot-Tapping works are completed.

Pipeline replacement works: 24” dia Arial kha River crossing using HDD method

Implementation Period : July 2021 to June 2026.
Source of Finance : GTCL own financed.

Project Cost : Tk.938.53 Crore.

Progress Achieved:

Under the Project, out of 17 Installation/Modification of Metering Stations 12 have been completed
successfully. Installations of remaining 5 Metering Stations are in progress. As per Contract,
completion of the project is by February 2026. From the beginning, the achieved physical progress is
90% and financial progress is 80.12%.

Dhanua to Mymensingh Gas Transmission Pipeline Construction Project (Implemented by GTCLon a
Depository Work basis)
Project Objective :

In order to meet the country’s existing power shortage and creating the scope for gas supply to the
under constructed 420 MW Dual Fuel (Gas/HSD) Combined Cycle Power Plant of Rural Power
Company Limited (RPCL) at Shomvugang under Mymensingh Division, construction of a 20 inch
diameter 60 km long gas transmission pipeline and associated infrastructure.

Implementation Period : July 2022 to June 2026.

Project Cost : Total Tk. 553.17 Crore (GoB Tk. 418.59 Crore and RPCL from their own resources Tk.
134.57 Crore).

Source of Finance : GoB & own finance of RPCL.
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6.4

Progress Achieved:

Under the Project, to procure Goods & Materials in 6 Packages out of which materials under 5
Packages are completed and 1 Package of Cathodic Protection (CP) Materials have been shipped from
manufacturer. On the other hand, procurement of Materials for 3 River Crossings (Khiro, Banar &
Sutia) by Horizontal Directional Drilling (HDD) Method on EPC basis have been completed and
importation of Equipment by the Contractor are in progress. The Evaluation of Bids received against
Re-Tender are in progress for installation of one Orifice Meter Run at Dhanua under EPC. Issued
Re-Tender for engagement of contractor for construction of 20 inch diameter 60 km pipeline. RPCL is
implementing the Land Acquisition & Requisition in Gazipur & Mymensingh districts. In the meantime,
issued notices under section-7 for acquisition of land in Sreepur Upazila of Gazipur District and
Bhaluka & Trishal Upazila of Mymensingh District. The recommendation of the Deputy Commissioner
of Mymensingh is awaiting final approval of the Land Ministry for acquisition of Land in Mymensingh
Sadar Upazila. On approval, notices under section-7 will be issued. From the beginning, the achieved
physical progress of 60.90% and financial progress of 48.40%.

Construction of Gas, Power & Communication Infrastructure Project of Moheshkhali Economic
Zone-3 (Dhalghata)

(Construction of Gas Transmission Pipeline by GTCL on Deposit Work Basis)

Project Objective :

Under the Project construction of a 20 inch Diameter 12 km 1000 psig gas transmission pipeline and
installation of a 250 mmscfd capacity TBS.

Implementation Period : January 2024 to December 2026.

Coating defect survey activity using the ACVG method of the Bakhrabad—Meghnaghat—Haripur Pipeline

Project Cost : Tk.207.93 Crore.
Source of Finance : Bangladesh Economic Zone Authority (BEZA).
Progress Achieved:

The pipeline Route survey completed and Design, Drawing of Pipeline & Installations are in progress.
Provided necessary documentations to BEZA on 21-4-2025 for submission to the respective district
authorities for Land Acquisition. Completed on 5-6-2025 the preparation of Technical Specifications
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including the Draft Tender Document by the constituted Committee. Subject to availability of Fund for
BEZA, further action would be initiated. From the beginning, the achieved physical progress is 5% and

financial progress is 0%.

Floral greetings on the occasion of Engr. Md. Harun Bhuiyan joining as Managing Director of GTCL

7.0  Future Development Projects
Subject to the availability of gas in the South-Western region of the country/to the importation of LNG,
the following future projects have been identified to achieve the target of SDG to develop a glorious
Bangladesh by 2050:
sl. , _Pipeline | g5 rce | Estimated | Implemen- )
No. Project Name |Diameter x Length of Fund |Cost (Crore Tk.)| tation Period Progress of Project
(Inch x km)

1. Construction of Bhola- Not yet - Jul 2026 to Completed the Feasibility Study and
Bhola-Barishal- Barishal 24 | decided June 2030 Pipeline Route Survey. Besides, the
Janjira-Mawa- inch x 96 km Consultant for Barishal-Aminbazar part of
Aminbazar Gas Barishal- the feasible study has submitted the
Transmission Janjira-Mawa- Inception Report. On the other hand, for
Pipeline Aminbazar sourcing of foreign exchange loan, the

30inch x 124 prepared PDPP is submitted to the ERD.
km

2. Construction of - Not yet - July 2027 to Engagement of Consultant for Feasibility
Barishal-Khulna decided June 2031 Study is in progress.

Gas Transmission
Pipeline

3. Construction of 46inch x 335 | Notyet | 24,320.11 July 2026 to | The engaged Consultant Kellogg Brown &
Moheshkha- km decided June 2031 Root Asia Pacific Pte. Ltd. (KBR) has
li-Matar- submitted Final Report on Feasibility Study.

bari-Bakhrabad
3rd Parallel Gas
Transmission
Pipeline

For sourcing foreign exchange loan in favour
of the Project, prepared PDPP has been
submitted to the ERD.

{0
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8.0 Projects Implemented by the Company
Since formation of GTCL on 14 December 1993, up to June 2025 with the government decisions on
funding by different development institutions viz. ADB, AlIB, World Bank, JICA, GOB, DFID Grant/Loan
& GTCL own fund and fund from companies under Petrobangla 32 Projects have been implemented by
GTCL which are as under:

sl. N S _ Pipeline ) Start Date Completion
) ame of Projects Diameter x Lengt of Project Date of Project
(Inch x km)

1. | Ashuganj-Bakhrabad Gas Transmission Pipeline 30 x 58.5 April 1994 Dec 1997
Project

2. GTCL -Twining Project - June 1996 May 1999

3. | Pashchimanchal Gas Transmission Project July 1997 June 2000
(a) Jamuna Bridge Section (a)30x9.0
(b) Elenga-Nalka Section (b) 24 x 28.5
(c) Nalka-Baghabari Section (c) 20 x 35.5

4. | Beanibazar-Kailashtila Gas Transmission 20x 18.0 June 1997 Sept 2001
Pipeline Project

5. | Rashidpur-Habiganj Gas Transmission Pipeline 30x 28.0 July 2002 May 2005
Project

6. | SCADA Telecommunication System Project - July 1995 Nov 2003

7. | Habiganj-Ashuganj Gas Transmission Pipeline 30 x 54.0 July 1997 May 2002
Project

8. | Nalka-Bogura Gas Transmission Pipeline: July 2003 June 2006
(a) Nalka-Hatikumrul Section (a)30x6.0
(b) Hatikumrul-Bogura Section (b) 20x54.0

9. | Ashuganj-Monohordi Gas Transmission 30x37.0 July 2003 June 2006
Pipeline Project

10. | Dhaka Clean Fuel Project (GTCL Part) 20x 60.0 July 2002 June 2008

11. | Titas Gas Field (Location-G) to AB Pipeline 24 x 8.0 Jan 2009 July 2012
Gas Transmission Pipeline Project

12. | Srikail-AB Gas Transmission Pipeline Project 20x 1.5 Oct 2012 March 2013

13. | Monohordi-Dhanua & Elenga-Jumuna Bridge 30x51.0 July 2006 June 2014
East Gas Transmission Pipeline Project

14. | Bonpara—Rajshahi Gas Transmission Pipeline 12 x53.0 July 2006 Dec 2014
Project

15. | Bibiyana-Dhanua Gas Transmission Pipeline 36 x 137.0 April 2011 June 2015
Project

16. | Titas Gas Field (Location- C, B & A) Titas-AB 10x 7.7 July 2013 June 2015
Interconnection Pipeline Project

17. | Bheramara-Khulna Gas Transmission Pipeline 20 x 163.03 July 2007 Dec 2015
Project

18. | Hatikumrul-Ishardi-Bheramara Gas 30x84.0 July 2006 Dec 2016

Transmission Pipeline Project

A
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Sl. N f Proiect : h Start Date Completion
No. ame of Projects Diameter x Lengt of Project Date of Project
(Inch x km)

19. | Gas Transmission Capacity Expansion- Ashuganj 30x61.0 Jan 2010 Dec 2017
to Bakhrabad Gas Transmission Pipeline

20. | Head Office Building of Gas Transmission - July 2012 June 2017
Company Limited at Sher-e-Bangla Nagar
Administrative Area, Agargaon, 13 Storied
with 2 Basement

21. | Titas Gas Field Well 23 & 24 (Sharail) to 20x3.3 Jan 2016 Dec 2017
Khatihata & Well 25 & 26 (Malihata) to
Khatihata Gas Transmission Pipeline Project

22. | Installation of Compressor Stations at - Jan 2006 June 2018
Ashuganj & Elenga

23. | Moheshkhali-Anwara Gas Transmission 30x91.0 July 2014 June 2018
Pipeline Project

24. | Rehabilitation & Expansion of Existing - Jan 2013 Dec 2018
Supervisory Control and Data Acquisition
(SCADA) System of National Gas Grid under
GTCL (Component B of Bheramara Combined
Cycle Power Plant Development Project)

25. | Bakhrabad-Siddhirganj Gas Transmission 30x 60.0 July 2007 Dec 2018
Pipeline Project

26. | Anwara-Fouzdarhat Gas Transmission Pipeline 42 x 30.0 April 2016 March 2020
Project

27. | Moheshkhali Zero Point (Kaladiar Char)-CTMS 42x7.0 Oct 2018 Mar 2021
Gas Transmission Pipeline

28. | Moheshkhali-Anowara Parallel Gas 42 x79.0 July 2016 June 2021
Transmission Pipeline

29. | Chattogram-Feni-Bakhrabad Parallel Gas 36 x 181.0 July 2016 Dec 2021
Transmission Pipeline

30. | Dhanua-Elenga & Jamuna Bridge West 30x67.20 July 2018 June 2022
Bank-Nalka Gas Transmission Pipeline Project

31. | Bogura-Rangpur-Saidpur Gas Parallel 30 x 150.0 Oct 2018 June 2022
Transmission Pipeline

32. | Jamuna Railway Bridge Gas Transmission 36 x10.0 July 2021 June 2025
Pipeline
Total GTCL Constructed Pipeline = 1633.23 Km

Length of 5 Pipeline transferred to GTCL from companies under Petrobangla is 544.37 Km, Company
constructed 1,633.23 km thus totaling Company Operated gas transmission pipeline length is

2,177.60 km.

Company operated 2 Condensate pipeline length is 193 km.

A
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9.0 Statement of Installations/Infrastructure of GTCL

Sl. No. Description of the Properties 2023-24 2024-25
(a) Gas Transmission Pipeline 2,166.60 km 2,177.60 km
(b) Condensate Pipeline 193 km 193 km
(c) Regional Transmission Office (RTO) 3 Nos. 3 Nos.
(d) CGS 9 Nos. 10 Nos.
(e) TBS 17 Nos. 19 Nos.
() RMS 4 Nos. 7 Nos.
(2) CTMS 1 No. 1 No.

(h) Manifold Station 3 Nos. 3 Nos.

(i) Metering Station 10 Nos. 13 Nos.

(j) GMS (Gas Manifold Station) 5 Nos. 5 Nos.

(k) Compressor Station 2 Nos. 2 Nos.

0] Regulating Station 1 No. 1 No.

(m) CP Station 84 Nos. 94 Nos.
(n) Valve Station, Pig Trap & Off-Take station 113 Nos. 120 Nos.
(o) Store Warehouse & Store Yard 26 Nos. 26 Nos.
(p) Purchased Land 46.34 Acre 46.34 Acre
(a) Requisitioned Land 3,840.68 Acre 4,240.68 Acre

(r)

Total Properties

Tk.17,387.41 Crore

Tk.17,481.84 Crore

Valve repair activities at Ishwardi TBS

10.0 Maintenance & Development of different Pipelines and Aboveground Installations

10.1 Operation & maintenance of Transmission Pipeline

The major income source of GTCL is the wheeling of gas by Country-wide gas Transmission Pipelines.
Uninterrupted gas supply to the Power Stations, Fertilizer Factories, Small-Large Industrial Complexes,
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10.3

10.4

CNG & Residentials through distribution companies are maintained by using the Country-wide
National Gas Grid of 2,370.60 km length (2,177.60 km Gas & 193 km Condensate) carrying natural gas
produced at the Local Gas Felds, Imported Liquid Natural Gas (RLNG) & Condensate-the By-product.
Side-by-side by operating & maintaining the aboveground different Metering Stations, Regulating
Stations, CGSs, TBSs, Valve Stations, Pig Trap Stations, Pipeline Right-of-Way etc., the Gas Grid are kept
alive for non-stop & continuous gas supply in the country. Transmission Department of the Company
regularly & jointly calibrate the metering of gas production companies & the distribution companies,
keep hourly the readings of gas pressure, gas flow, gas temperature and Joint Meter Reading on the
1st day of each month with the gas producers & distribution companies. Gas Transmission Grid are
operated in the light of the demand & supply of gas by coordinating with Petrobangla, national gas
companies, international oil companies (I0C) and local/foreign companies supplying RLNG. To ensure
safe operation of the Gas Grids including all stations, O&M of Valve Greasing, Valve Operations, Orifice
Meter operation, Regulators, Pressure Guage, Temperature gauge, Condensate Tank, Knock-out Drum,
Filter Separator, ESD Valve, SSV etc. are regularly & as and when required are maintained.

O&M of Pipeline and Installations & Modification

> Replacement by HDD Crossings the Arial Kha & Old Brahmaputra Rivers on the Right-of-Way of 24
inch Diameter 124 km Brahmaputra Basin (B-B) Gas Transmission Pipeline;

» Completed application of Anti-Corrosion Epoxy Pait & Coating on 35 aboveground different
installations;

» On emergency basis completed the replacement works of the leaking Induction Bend at AP-98 in
Haryana Area of 12 inch Bonpara-Rajshahi Gas Transmission Pipeline.

CP Installation, CP Monitoring & Maintenance

e  Completed installation of 2 CP Stations (TEG Based), 127 Test Posts, 110 Magnesium Anode under
CP Installation works on under implemented Bakhrabad-Meghnaghat-Haripur (42 inch Diameter
50 km) Gas Transmission Pipeline and completed Coating Defect Survey using ACVG method
including installation of online monitoring at 3 Test Points.

Development works of CP System on Transmission Pipeline as under:

Test Post Installation/Modification — 39 Nos.

Installation of Magnesium Anode including Test posts — 12 Nos.

Installation of Isolation Pad and Tube — 9 Nos.

Installation of Polarization Coupon - 6 Nos.

Installation of Earthing System in CP Stations - 32 Nos.

Installation of Condensate Trap - 2 Nos.

Installation of 2 TR and 1 TEG

e  Besides, Cleaning Pigging operations were completed on 61 km parts of 3 pipeline of the Company.

YV V VYV V VY

Electrical Infrastructure

Completed the Area Lighting works on completion of Detailed Electrical layout Design & Drawing of
Demra CGS and Monohordi Gas Manifold Station.

Under Transmission East and Transmission-West 5 establishments viz. Bheramara CGS, Kushtia CGS,
ICS Feni, Anwara CGS & Mohakhali CTMS, the installation of latest ESEAT type Lightning Protection
System (LPS) and Explosion Proof Light (EPL) in Plant Area have been completed.

Area Lighting works have been completed in Rangpur TBS, Saidpur CGS & Pirganj TBS under
Bogra-Rangpur-Saidpur Project.

A
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10.5 Civil Works & Maintenance at different Installation of GTCL
(a) Works implemented under Company’s own Funding

The Civil Maintenance of Right-of-Way of 20-inch Diameter Bakhrabad-Demra & 30 inch
Diameter Bakhrabad-Siddhirganj pipelines and Civil Repair works of Demra, Dewanbagh &
Dhanua stations under Transmission Department-Dhaka; the Civil Maintenance works of the
Right-of-Way of 42 inch Diameter Anwara-Fouzderhat & 36 inch Diameter
Chattagram-Feni-Bakhrabad pipelines and Civil repair works of TBS Barabkunda & CGS
Chattagram under Regional Transmission Department-Chattagram; Civil Repair Works of ICS Feni
& TBS Laksham under Regional Transmission-Cumilla and Ashuganj & Monohordi stations under
Regional Transmission Department-Ashuganj were completed.

24” dia Brahmaputra River crossing tie-ins activities after HDD river crossing works

(b) Works implemented under Development Budget

Completed the Construction of Chain-Link Fence including Gude Wall of Saidpur CGS, Land
Development of Bogura Pig Launcher Station; Construction of Chain-Link Fence including Gude
Wall of Rangpur TBS; Construction of RCC Road & Surface Drain of Pirganj TBS, Rangpur TBS &
Saidpur CGS; Land Development Meghnaghat Station of Narayanganj; and Land Development &
Construction of Retaining Wall of Gazaria Station of Munshiganj.

10.6  Health & Safety Activities

e  Conducted Fire Mock Drill at Head Office Building and 17 establishments in association with the
Department of Fire Services and Civil Defense.
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10.7

e  Yearly maintenance of the Smoke Detection, Heat Detector, Fire Alarm System and Fire Hydrant
System installed at GTCL Head Office Building have been carried out.

e Refilling, Servicing & Painting etc. of the existing Fire Extinguishers installed at Head Office
Building and at different establishments of the Company have been completed.

e  Regular Training programs are conducted on Occupational Health & Safety for creating awareness
among the officials-staffs.

Solar System Installation

In the backdrop of the world economic situation, austerities and to ensure saving power & energy, up
to now 123.50 kw Solar system (ON Grid=50.20 kwp; Off Grid=54 kwp and Hybrid=19.30 kwp) have
been installed at 12 Regional Offices including GTCL Head Office. Besides, during the FY 2024-2025
GTCL installed Advanced HYBRID Solar System with Maintenance Free Battery (LiFePO4) at 3
establishments (Anwara CGS, Moheshkhali CTMS & Barabkunda TBS) totaling 13.30 kw which ensure
savings of electricity in the day time and also during Load Shading by electricity distribution company
enabling 5-6 hours back-up for the installed Dedicated Load (Flow Computer). As a result, GTCL is
saving about Tk. 9.50 Lakh from electricity getting from ON Grid, Off Grid and Hybrid in the FY
2024-2025. It may be noted that Net Metering of the electricity is not required since using electricity
produced within the own establishments. During FY 2025-2026 approximately 200 kw Solar System
would be installed in another 13 establishments which will fulfill the own requirements and
approximately additional 10 kw electricity by Net Metering would be supplied to the National Power
Grid.

Installation of Rangpur TBS (50 mmscfd) under the Bogura—Rangpur—Saidpur
Gas Transmission Pipeline Construction Project
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11.0 Corporate Tax

On the basis of audited accounts, Income Tax Returns are submitted by the Company as per Income
Tax Act. Subsequently, against Assessment Order appeal/appeal tribunal, in some cases proceeded for
reference application (Writ) to file cases to the higher court. Corporate Tax status at present for TY
2003-2004 to TY 2024-2025 are as follows:

I::; Tax Year Present Status Remarks
1. | 2003-2004 | Reference application (Writ) Waiting for Hearing by the higher court
to submitted to higher court
2014-2015 | against order of the Tribunal.
2. | 2015-2016 | Under trial in the Tribunal Appeal case has been launched in the Commissioner of Tax

(Appeal) on 9-7-2024 after receipt of the order of the Appellate
Tribunal. Later, Appeal Order issued on 24-10-2024 against which
no revised decision of tax has not been issued by LTU, Dhaka.

3. | 2016-2017 | Reference application (Writ) Waiting for Hearing by the higher court
submitted to higher court
against order of the Tribunal

4. |2017-2018 | Submitted Return After submission, NBR did not yet initiated the
Audit/Assessment.

5. | 2018-2019 | Under trial in the Appellate Submitted appeal to the Commissioner of Tax (Appeal) on
Tribunal 4-6-2025 in the light of the order of the Appellate Tribunal and
waiting for Hearing.

6. | 2019-2020 | Under trial in the Appellate Tribunal -do-

7. |2020-2021 | Under trial in the Appellate After received of the order of 30-10-2024 of the Commissioner
Tribunal of Tax (Appeal), lodged case to Appellate Tribunal on 2-1-2025.
Revised Assessment of Tax issued by the Deputy Tax
Commissioner (DCT), LTU, Dhaka on 15-5-2025 against of which
Re-Appeal Case lodged on 4-6-2025 to the Commissioner of Tax

(Appeal).

8. [2021-2022 | Under trial in the Appellate After received of the order of 12-6-2024 of the Deputy
Tribunal Commissioner Tax (DCT), lodged Appeal Case on 17-10-2024 to
the Commissioner of Tax (Appeal). Later, on 1-6-2025 lodged
case against order of 24-3-2025 to Appellate Tribunal which is
waiting for Hearing.

9. | 2022-2023 | Received order on Order issued on the Tax Assessment on 29-6-2025 by the Deputy
assessment Tax Commissioner (DCT), Large Tax Unit (LTU), Dhaka against
which issue of submission of Appeal Case is being progress.

10. | 2023-2024 | Submitted Return After submission of Return NBR has not initiated as yet the
Audit/ Assessment.

11. | 2024-2025 | Submission of Return is For legal complicacies, Annual General Meeting of 2023-2024
underway. could not be held. In the meantime, the legal complicacies
were resolved by the Hon’ble High Court which enabled to hold
Annual General Meeting of 2023-2024 and the work on Return
submission has been taken-up.

May be noted that tax authority (LTU) claimed Tax of Tk.739.69 Crore for Tax Year 2003-2004 to TY
2022-2023. Till now against that claim GTCL has paid Tk 84.47 Crore.

A
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Financial Position of the Company
Investment

The total investment of the Company up to June 2025 of FY 2024-2025 stands at Tk.18,696.86 Crore
of which Tk.8,159.04 Crore as loan and Tk.10,537.82 is in share capital, security against share, reserve
for capital, undisbursed profit, delayed tax payment and current liability included. On the other hand,
total investment includes Tk.14,867.77 Crore as Fixed Assets & Other Investment including Current
Assets Tk.3,829.09.

Revenue Income

In the FY 2024-2025, the company earned total revenue of BDT 2,216.13 crore by transporting
2,159.52 crore cubic meters of gas and 13.46 crore liters of condensate, compared to BDT 2,219.78
crore in FY 2023—-2024. During the year under review, the volume of gas transportation decreased by
0.01%, while condensate transportation decreased by 26.22%. Due to the reduced volume of
condensate wheeling, total revenue declined. As per decision of Petrobangla, the transmission
charges for gas produced from the Meghna and Salda gas fields and transported through the
Meghna—Bakhrabad and Salda—Bakhrabad pipelines are shared at a rate of 75% for GTCL and 25% for
BGDCL. Consequently, the portion of gas transmitted through these two pipelines attributable to
BGDCL, equivalent to 25% of the total transmitted volume, i.e., 1.79 crore cubic meters of gas, has not
been included in GTCLs revenue from transmission charges. In addition, the recognized revenue

includes outstanding receivables of BDT 0.027 crore of FY 2023-2024.

Operating Income & Expenditure

§|_ Description FY 2024-2025 FY 2023-2024
o. (Crore Taka) (Crore Taka)
1. Total Revenue Earned 2,216.13 2,219.77

2. Revenue Expenses:
Salary & allowances 90.48 89.57
Repair & maintenance Cost 70.09 152.64
Other Direct Costs 66.39 65.87
Depreciation 521.11 529.06
System Loss/Technical Loss 760.64 941.33
Total Operating Cost 1,508.71 1,778.47

4. Operating Profit/Loss (1-3) 707.42 441.30

Financial & Non-Operating Expenses
ril' Description FY 2024-2025 FY 2023-2024
o (Crore Taka) (Crore Taka)

1. Interest Expenses on Foreign & Local Loans 265.16 289.29

2. Loss on Exchange Rate Fluctuation (ERF) 158.90 302.76
Total Financial & Non-operative Expenses 424.06 592.05

A
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12.6

12.7

Profit & Loss
Sl. D ioti FY 2024-2025 FY 2023-2024
No. escription (Crore Taka) (Crore Taka)
1. Operating Profit/Loss 707.42 441.30
2. Financial Income & Other Income 51.86 42.94
3. Total Income 759.28 484.24
4 Financial Expenses & Non-Operating 424.06 592.05
Expenses (Interest & ERF)
WPPF Fund Provision 16.11 -
. Total Expenditure 440.17 592.05
7. Net Profit/Loss Before Tax 319.11 (107.81)
Contribution to National Exchequer
During FY 2024-2025 GTCL Contribution to National Exchequer Tk. 925.73 Crore which was Tk. 686.04
Crore during 2023-2024. Head-wise division as below:
Sl. D it FY 2024-2025 FY 2023-2024
No. escription (Crore Taka) (Crore Taka)
1. Loan Principal (Government & Foreign Loan) 527.51 436.29
2 Interest on Loan (Government & Foreign Loan) 53.57 -
3. CD-VAT & Excise duty 266.22 175.96
4 Company Tax (Deducted at Source) 78.43 73.79
Total: 925.73 686.04
On the other hand, during 2024-2025 paid Tk. 339.48 Crore as principal and interest on account of
Inter-Company Loan.
Accounts Receivable
Accounts receivable from Petrobangla and its companies on account of wheeling charges for gas and
condensate at the end of FY 2024-2025 is Tk.2,266.95 Crore which is equivalent to 12.08 average
monthly bills and during FY 2023-2024, account receivable was Tk.1,641.44 Crore which was
equivalent to 8.70 months’ average bills. Comparative receivable from Corporation and company-wise
positions for FY 2024-2025 and FY 2023-2024 are as follows:
(In Crore Taka)
2024-2025 2023-2024
Sl.
No Name of the Company As of 30 June | Months’ | As of 30 June | Months’
’ 2025 Equivalent 2024 Equivalent
(A) | Gas:
1. | Titas Gas T & D Co. Ltd. 981.12 8.77 646.23 5.54
2. | Bakhrabad Gas Distribution Co. Ltd. 426.39 20.94 301.08 13.70
3. | Jalalabad Gas T & D System Ltd. 76.08 7.77 63.40 6.08
4. | Pashchimanchal Gas Co. Ltd. 176.65 10.25 119.21 10.46
5. | Karnaphuli Gas Distribution Co. Ltd. 227.73 9.79 144.98 6.34
6. | Sundarban Gas Company Limited 22.14 4.86 18.22 5.09
a
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12.9

12.10

12.11

(In Crore Taka)

2024-2025 2023-2024
I\f:).. Name of the Company As of 30 June | Months’ | As of 30 June | Months’
2025 Equivalent 2024 Equivalent

(B) | Condensate:
1. |Petrobangla *349.61 442.70 342.18* 278.05
2. |Sylhet Gas Fields Ltd. 6.72 85.14 5.64 33.18
3. |Rupantarita Prakritik Gas Company Limited 0.50 2.94 0.50 2.94
Total 2,266.95 12.08 1,641.44 8.70

* Tk. 192.83 Crore Support for shortfall head is included in the receivable of Tk. 349.61 Crore from
Petrobangla which has not been included in the month equivalent calculation.

Payable by GTCL (Accounts Payable) (In Crore Taka)
Sl. No.| Name of the Company 2024-2025 2023-2024
1. Petrobangla 1,885.84 1,276.77
2. Bangladesh Petroleum Exploration & Production 300.31 49.07
Company Limited (BAPEX)

3. Bangladesh Gas Fields Company Limited 60.04 202.54
4. Sylhet Gas Fields Limited 60.26 37.43

Total: 2,306.45 1,565.81

Virtually Accounts Payable is because of System Loss.

Comparative Statement of Receivable & Payable by GTCL

Receivable by GTCL Payable by GTCL
Description 2024-2025 2023-2024 | Description 2024-2025 2023-2024
Total Receivable| 2,266.95 1,641.44 | Total Payable 2,306.45 1,565.81

Debt-Equity Ratio

Debt-Equity Ratio in the FY 2024-2025 stands at 62:38 which was 61:39 in the FY 2023-2024. But after
capitalization on completion of projects loan amount of Company will be increased with simultaneous
further decrease of equity.

Debts-Service Coverage Ratio

The Debt Service Coverage ratio during the FY 2024-2025 was 0.44 as against of 0.47 in the previous
year. It is not possible with the present transmission charge to have minimum profit/surplus for the
payment of DSL as per the Amortization Schedule and after completion of the on-going projects, in
future, it would further decrease the Debt Service Coverage ratio. According to the profit/surplus for
timely loan repayment, it is essential to have sufficient Cash Surplus as per Amortization Schedule
after completion of the ongoing projects. Although Energy and Mineral Resources Division from July
2023 has fixed Tk.1.02 per Cubic Meter the Transmission Charge, the said transmission charge will not
be sufficient to pay unpaid loan & interest (DSL) according to the Amortization Schedule.

GAS TRANSMISSION
COMPANY LIMITED
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12.12 Return on Fixed Assets (Rate of Return)
The Rate of Return (RoR) on average fixed assets during the FY 2024-2025 stands as 5.88%, which was
3.56% during FY 2023-2024. On completion of projects, investments will increase in many folds
resulting decrease in Company’s Return on Fixed Assets (RoR). After completion of ongoing projects,
RoR as fixed by the donor agencies to 12% or more and to make the Company profitable, the quantum
of gas & condensate and wheeling charges for gas and condensate will have to be essentially increased
to a logical level.
12.13 Description of Investment in different projects from GTCL own resources
From the Company’s own resources total Tk.432.85 Crore has been invested during FY 2024-2025. It
may be noted that since incorporation of GTCL on 14 December 1993 and up to 30 June 2025, the
cumulative investment stands at Tk.2,789.69 Crore, the details of which are given below:
(In Crore Taka)
sl Cumulative Investment Cumulative
: Name of Project Investment up to| during FY Investment up to

No. 30 June 2024 2024-2025 30 June 2025

1. Monohordi-Dhanua & Elenga-Jamuna Bridge 4.06 - 4.06
East Bank Gas Transmission Project (2nd Phase)

2. Bonpara-Rajshahi Gas Transmission Pipeline Project 2.30 - 2.30
Bakhrabad-Siddhirganj Gas Transmission Pipeline Project 22.88 - 22.88

4. Gas Transmission Capacity Expansion-Ashuganj to 276.40 = 276.40
Bakhrabad Gas Transmission Pipeline Project

5. Compressor Station Project 38.58 - 38.58

6. Hatikumrul- Bheramara Gas Transmission Pipeline Project 30.23 - 30.23

7. Bheramara-Khulna Gas Transmission Pipeline Project 1.93 = 1.93

8. Bibiyana-Dhanua Gas Transmission Pipeline Project 300.00 - 300.00

9. Srikail-AB Gas Transmission Pipeline Project 13.12 - 13.12

10. Titas Gas Field (Location-G) to AB Pipeline Gas 71.35 - 71.35
Transmission Pipeline Project

11. Titas Gas Field (Location C-B-A) to AB Pipeline Gas 40.60 - 40.60
Interconnection Pipeline Project

12. Construction of 13 Storied Head Office Building with two 106.17 - 106.17
Basements at Sher-E-Bangla Nagar Administrative Area

13. Moheshkhali-Anwara Gas Transmission Pipeline Project 315.16 - 315.16

14. Anwara-Fouzderhat Gas Transmission Pipeline Project 332.63 - 332.63

15. Titas-Khatihata-Malihata Project 19.76 - 19.76

16. Moheshkhali-Anwara Gas Transmission Parallel Pipeline Project 96.61 - 96.61

17. Moheshkhali Zero Point (Kaladiar Char) — Dhalghat Para 24.31 - 24.31
CTMS Gas Transmission Pipeline Project

18. Chattogram-Feni-Bakhrabad Gas Transmission Parallel 0.04 - 0.04
Pipeline Project

19. Dhanua-Elenga and West Bank of Jamuna Bridge-Nalka 6.32 - 6.32
Gas Transmission Pipeline Project

20. Bogura-Rangpur-Saidpur Gas Transmission Pipeline Project 6.96 8.35 15.31

21. Bakhrabad-Meghna-Haripur Gas Transmission Pipeline Project 191.26 42.99 234.25

22. Installation of Gas Stations on Off-transmission Points and 184.18 210.65 394.83
Modification Project

23. Construction of Gas Transmission Pipeline on Jamuna Railway Bridge 271.97 170.86 442.83
Total: 2,356.83 432.85 2,789.68
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12.14 Depreciation Fund

12.15

13.

GTCL has the Policy for the Company’s Depreciation Fund. Under the Policy, a Bank Account has been
opened where the present balance is Tk.9.46 Lakh. The accumulated depreciation up to 30 June 2025
is Tk.5,670.32 Crore against the Company’s permanent fixed assets. Depreciation Fund could not be
created because of liquidity crisis for non-inclusion of fund required for payment of dividend & loan
principal in the transmission tariff regulation of the Bangladesh Energy Regulatory Commission, and
project implemented by own resources and payment of loan principal & divided and necessity for
having money to keep in Depreciation Fund (Tk.5,670.32 Crore) could not be arranged. However, it
may be taken in future to preserve Depreciation Fund after overcoming the liquidity crisis by
increasing the Transmission Tariff.

Proposals for overall financial improvement of the Company

The Company has operating profit of Tk.707.42 Crore and on this the RoR on net average fixed assets
is 5.88% during the FY 2024-2025. At present 2 projects under implementation are financed
fully/partially from own resources of the Company. Energy and Mineral Resources Division has
increased the Transmission Charge from Tk.0.4778 to Tk.1.02 per cubic meter effective from 1 July
2023. In considering the same and the ongoing projects, a Financial Projections have been prepared
up to FY 2026-2027. Accordingly, if the projects are implemented the Rate of Return (RoR) and Debt
Service Coverage Ratio up to FY 2026-2027 would be as below:

Financial year
Items
2024-2025 2025-2026 2026-2027
RoR (%) 5.88 2.66 2.42
Debt Service Coverage Ratio 0.44 0.32 0.27

From the above projection, although it is seen that during the year RoR is 5.88% and Debt Service
Coverage Ratio is 0.44, after implementation of all the projects as planned up to FY 2026-2027, RoR
and Debt Service Coverage Ratio will decrease. So, recognizing GTCL approved budget and the under
implemented projects up to 2026-2027 to earn the RoR to 12% & 15%, the amount of year-wise
required Transmission Charge have been calculated and shown below:

ReCRe T Per Cubic Meter Transmission Charge (Taka)
(RoR) 2024-2025 2025-2026 2026-2027
12% 1.3595 1.5940 1.7160
15% 1.5270 1.7785 1.9340

Administrative Activities

As per decision of the GTCL Board Meeting, the 6th organogram was implemented from 23-6-2024. As
per the approved Organogram, the statistics of the officials & staff of GTCL for 15 divisions, 52
departments, are as follows:

> Officers:

The Company has provision of regular 772 officials and 4 officials are on Contract Service, thus
totaling to 776. With the provisions at present 473 regular officials & 1 on contract service, thus
totaling 474 officials. Besides, 14 officials are on PRL.
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> Staffs:

Total provision of 360 staffs having 303 regular and 57 on contract services. With the provisions at
present 102 regular staffs & 6 on contract service, thus totaling 108 staffs. Besides, 3 staffs are on
PRL.

> About Promotion

During 2024-2025, promoted 4 officials to General Manager, 15 officials to Deputy General
Manager, 39 officials to Manager, 34 officials to Deputy Manager, 16 officials to Assistant
Manager/Assistant Engineer.

Besides, under technical cadre promoted 1 Sr. Plant Operator to Assistant Officer (Technical), 1 Sr.
Construction Supervisor to Assistant Officer (Technical), 7 Plant Operators to Sr. Plant Operator, 1
Transport Supervisor to Sr. Transport Supervisor,1 Sr. Technician to Technician (Telecom) and 1
staff to Assistant Officer. On the other hand, under general cadre promoted, 1 Caretaker to Sr.
Caretaker, 1 Jr. Caretaker to Caretaker, 1 Jr. Caretaker to Record Keeper, 1 Sr. Dispatch Rider to
Record Keeper and 1 Sr. Store Helper to Record Keeper.

14.0 Recruitment & Training
14.1 Recruitment of Manpower

(a) During the year under reference, the recruitments of total 68 officials from Petrobangla centrally
are almost complete for the post of Assistant Manager (General), Assistant Engineer, Assistant
Manager (Finance/Account), Assistant Officer (General), Sub-Assistant Engineer & Assistant
Officer (Finance/Account).

(b) Total 14 staffs have been appointed for different cadre for 1 Receptionist, 3 Electricians, 4
Compressor Operators, 1 Transport Supervisor, 3 Technicians, and 2 Jr. Technicians.

14.2 Human Resource Development

For enhancing the technical and professional capabilities of the officials and staffs working in the
Company within revenue budget and development budget, local trainings were imparted using the
Company’s own venue through renounced organizations. Arranged on time the training, seminar, &
workshop as included in Annual Performance Contract (APA). Besides, for different
Division/Departments the appropriate training on administrative & technical matters were arranged.
Total 25,615 work-hours training provided for 116 local training, seminar & workshop to officials &
staffs of the Company. On the other hand, during FY 2024-2025, under Revenue & Development
Budget, no foreign Training/Workshop/Inspections were arranged.

15.0 To meet challenge, overcome the challenges and to increase the financial capacity of
GTCL, taking the following action are necessary:

|\?<I)', Challenges Overcoming Challenges

1. Technical Differences in Gas | For reducing the difference of technical loss, Metering
Measurements: Technical difference | System Upgradation Project of 17 Off-Transmission Gas
during FY 2024-2025 was 1.57%, the | Stations are in progress for installation and modification,
financial implication is Tk.760.64 crore. out of which 12 Metering Stations have been completed.

Besides, to reduce technical differences in Intake and

Offtake it is necessary to take the following steps:

(a) Gas form Bibiyana Gas Field, operated by Chevron
Bangladesh Ltd., to Bulk Consumers of JGTDSL and
gas supplied directly to Aushkandi DRS be metered by
a Dedicated Metering System at gas field end.
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Challenges

Overcoming Challenges

(b) Arrangements for receiving gas from Chevron
Bangladesh Ltd. operated Jalalabad Gas Field through
single Metering installed with Flow Computer at
Debpur Station;

(c) Computing on actual Metering basis the supplied gas
to GTCL pipeline from Titas Gas Field Location-C;

Installation of Flow Computers by BGFCL instead of
present Chart Recorders for metering & accounting of
gas supply from BGFCL operated Gas Fields (Titas Gas
Field Location-A, C, E, G, |, J; Bakhrabad, Meghna and
Habiganj Gas Fields);

(e) To Install a metering station at Valve Station-E (VS-E)
at Fenchuganj;

(f) Necessary to construct a 5 km pipeline from Mulabari
off-take to Saidabad Valve Station for supplying &
measuring gas at existing Mulabari Metering Station
to NWPGCL Sirajganj Power Plant within the
franchise area of PGCL or to install a Metering Station
with GTCL materials.

(g) Reinforce metering management
transparencies.

and ensure

Financing the under
implementation:

At present the implementation of 2 pipeline
projects (Bakhrabad- Meghnaghat- Haripur
Pipeline Project and Installation of Gas
Stations on Off-transmission Points &

Modification Project) are in progress.

projects

Ensure receipt of funds of the contractual loans from
BGDCL.

Financing of future projects

Since GTCL is now in liquidity problems, ensure financing of
projects in time and to implement through 100% equity.

Handover of transmission Pipelines

Through Petrobangla, the following five gas transmission
pipelines (2 of JGTDSL and 3 of TGTDPLC) are required: to
transfer to GTCL:

e 8inch 0.5 km Habiganj Gas Field-Shahjibazar TBS Gas
Transmission Pipeline;

e 20 inch 10 km Bibiyana- Nabiganj Gas Transmission
Pipeline;

e 12 inch 57.75 km
Transmission Pipeline;

e 14 inch 50.46 km Titas Gas Field (Ghatura) to
Narsingdi via Valve Station-3 Gas Transmission
Pipeline; and

e 16 inch 46.31 km Titas Gas Field (Ghatura) to
Narsingdi Gas Transmission Pipeline

On the matter, a committee has been formed in

Petrobangla whose 1st Meeting held on 10-3-2025.

Habiganj-Ashuganj Gas
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No.

Challenges

Overcoming Challenges

Utilization of capacity of transmission
pipeline:

Company has about 5,000 mmscfd capac-
ity of 2,177.60 km 10 inch to 42 inch gas
transmission pipeline. But during FY
2024-2025, only 2,089 mmscfd gas has
been transported.

Increasing gas transmission of GTCL Grid after creating
harmony between locally production of gas and that of
LNG import or to introduce Capacity Charge like Power
Sector.

Realization of Receivables:

Up to June 2025, the cumulative unpaid
amount of Tk. 2,266.95 Crore with
Petrobangla & its companies

Necessary steps to be taken at Petrobangla level for
realization of unpaid amount.

DSL Outstanding:

Amount of unpaid DSL is increasing since
DSL are not paid timely. Outstanding DSL
up to June 2025 is Tk. 1454.37 Crore.

Since there exists liquidity problem of GTCL ensure
payment of outstandings dues of Petrobangla and its
companies

Outstanding due to
Loss/Technical Difference:
Different companies claim Tk. 2,306.45 to
GTCL up to June 2025 on account of
Technical difference/ System loss.

System

Adjust all receivables from GTCL on account of 1.5-2%
system loss/technical loss with that of dues of
Petrobangla and other organizations.

Gas and Condensate Wheeling Charge:
From 1 July 2023, the Gas Transmission
Charge has been raised to Tk. 1.02 per
meter cube from Tk. 0.4778 and
Condensate Transportation at Tk. 1.00
per Liter which is too inadequate.

To raise the gas Transmission Charge from Tk. 1.02 to a
logical rate and the Condensate Transportation Charge
from Tk. 1.00 to Tk. 2.50.

10.

Formulation and Implementation of
Separate Pay Scale and to pay Station
Allowances to officer-staff working at
the Field Level

Since there exist inequality in Pay Structure between Power
Sector, resignation (Dropout) from the job of the Company
is very high. It may be mentioned that resignation from the
Company during 2018 was 76 out of recruited 134 and in
2022 reigned 106 out of recruited 179. In the light of such,
like Power Sector, formulation & implementation of
separate independent pay structure and paying the Station
Allowances to officers-staffs working in field level.

16.0
16.1

Audit
Internal Audit

(a) Normally the Pre-Audit activities are conducted after the Accounts Department on processing bills
send it to the Audit Department. As continuity of this process, audit clearances, after proper
scrutiny, were given to all bills of the Company for the year ending on 30 June 2025. Audit
Clearances were given after scrutiny of bills of the projects. However, no inaccuracies were found
in any bill during audit;

(b) Conducted Audit on leave encashment, gratuity, CFP and all dues including welfare funds and
provided clearances to the officials & staffs after completion of the Company’s employment
during the year ending on 30 Jun 2025;
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(c) Audited on prepared Government, Inter-company & Foreign Loans, loss on Foreign Exchange
Fluctuations etc. during year ending on 30 Jun 2025;

(d) Conducted physical verification, as on 30 June 2025 on saved cash at the Cash Counter of the
Company and no inconsistencies were detected; and

(e) Under the supervision of the Audit Department, completed physical verifications and counting of
inventories by a committee on all resources and store materials of the Company and the Projects
up to 30 June 2025.

16.2 Settlement of Audit Objections

Audit FY 2024-2025
Directorate Unreso.lvec-i Bilateral | Triparty | Raised | No.of | Monetary | ng of unresolved
Department|  rajsing B C AR meeting | Meeting| objection| Settled Ini‘:‘oé‘::t'}:;nt objection
objection (L) Objection | Objections (30-06-2025)
Project |Foreign Aided 48 1 Tk. 5.95 Lakh 47
Audit | Project Audit | (Reported 7, SFI | 1 - SFI (Reported 7, SFI
Directorate |26 & 15 non-SFi) 25 & non-SFl 15)
(FAPAD)
Company | Power and 102 13 Tk. 89
Audit | Energy Audit | (Reported 15, 1 2 - | (sris, & | 1923630 | (Reported 15, SFI
Directorate b nonsFis)| KN | 598 non-SFI15)
non-SFI 20)

May be mentioned that during 2024-2025 the Company’s out of non-settled 102 objections, 8 (SFl) objections,
2 Tripartite meeting & 5 (Non-SFl) objections 1 in Bilateral Meeting settled the objections. On the other hand,
Project out of 48 audit objections, 1 (SFI) objection was settled by Broad Sheet Reply. To settle the non-settled
objections, both the department agreed to continue in the following manner:

» Arrange Bilateral & Tripartite Meetings on regular basis.

» Submit Broad Sheet Reply with necessary documents.

» Itis ongoing for quick settlement of all similar nature by Clustering the objections.
>

It is ongoing for objections of debt collection from companies by collection/adjustment to settle
the audit objections.

Regular liaison between Ministry, Audit Directorate & Petrobangla to settle the audit objections.

Action would be taken through PA Committee of all reported/compiled audit objections.
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17.0 Insurance
During FY 2024-2025 Annual Premium of Tk.6.84 Crore against 50 Insurance has been paid. Detailed
of total 50 Insurance are given below:
SI. No. Name of the Insurance Policy Descriptions No. of Policies
1. All Risk Insurance Policy Elenga-Baghabari Gas Transmission 1
Pipeline (9.2-km Jamuna Rail Way Bridge)
2. Operational Package of All Ashuganj Compressor Station 2
Risk’s/Machinery Breakdown & Elenga Compressor Station
Comprehensive Machinery (CM) Insurance
Including Public & Product Liability
Insurance
3. Fire, Earthquake, Flood & Cyclone Under different gas transmission pipelines 21
constructed plant & machineries, Building/
Installations etc.
4. Third Party/Public Liability Different gas transmission pipeline 26
Total: 50
18.0 Legal Cases pursued by the Company
(a) The Company in favour/disfavor has 15 cases in the Lower Court and 17 cases in the Higher Court
totalling 32 cases under Judicial consideration. Lawyers have been advised for taking necessary
steps for quick disposal of the cases and are being monitored by the Law Cell of the Company and
relevant Division.
(b) 3 Arbitration Tribunals have been formed-two for claim by the contractor additional money for
construction of Company’s gas transmission pipeline and the other by GTCL for deduction of
Liquidated Damage (LD) of which are in progress and the works of the 3 Arbitral Tribunals are
monitored by Law Cell & concerned Division/Project office.
19.0 Security Activities
19.1 To search the visitors, Metal Detector & the Vehicle Miror installed and are in operation to the
entrances of all important installation of the Company. To strengthen the security in all important
installations, visitors at the time of entrance they are required to write in a register his/her name,
permanent & present addresses, arrival date & time, objective of visiting, leaving time etc. Archway
Gate has been installed at the main entrance of the Head Office Building.
19.2  For security of all KPI Installations and other important installations & pipelines, engaged 224

members Ansar (Armed 205 & 19 unarmed) & Patrolman totaling 1054 outsourced securities and
personnels are engaged. As per decision of the Board of Directors, from Head Office and respective
Regional Offices by GPS Tracking/Asset Tracking Devices using online Web Portal services whether
linemen perform their duties or not are monitored. Meanwhile, five gas pipelines & 1 Condensate
pipeline have been brought under GPS Tracking/Asset Tracking. Besides, for continuous monitoring of
the total security system, 448 CC Camer/IP Camera are in use.
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194

At present GTCL has the following class-wise 8 KPlIs:
(a) Gas Metering & Manifold Station, Ashuganj, B'Baria
(b) Muchai Valve Station, Habiganj

(c) Chattogram CGS, Chattogram

(d) Gas Compressor Stations, Gas Manifold Stations,
SCADA Control Centre, Elenga, Tangail

(e) ICS, Feni

(f) Baghabari CGS, Sirajganj

(g) Anwara CGS, Chattogram

(h) CTMS Moheshkhali, Cox’s Bazar

{3
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COMPANY LIMITED

1(KA) Classified KPI
1(KA) Classified KPI
1(KHA) Classified KPI
1(KHA) Classified KPI

1(GA) Classified KPI
1(GA) Classified KPI
1(GA) Classified KPI
1(GA) Classified KPI

Company has two committees for Company’s KPls, Pipelines and important installations, these are

“Departmental Permanent Security Committee” and

“Installation-wise Permanent Security

Committee” and security activities are inspected by these committees. At regular intervals, the
officers/staffs are vetted by the Special Branch, Bangladesh Police.

Mst. Begum, the only female patrolman at GTCL, has been working diligently to ensure gas pipeline
safety in the Vangadoba, Madhabpur areas for the last 23 years
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20.0 Procurement

21.0

21.1

During the financial year, by M/S TUV SUD Bangladesh (Pvt.) Ltd completed Pre-Shipment Inspection
of all imported materials (Line pipes, Induction Bends, Coating & Wrapping Materials, Fittings & Pig
Traps and Ball, Gate & Plug Valves) of the Company & its Projects. Besides, For Operational works of
the Company, necessary foreign materials (Regulator Repair Kits for Anwara CGS, Chattogram) were
purchased.

Welfare Activities

Company conducted different motivational program for infusion of human values, mutual
understanding, compassion, trust and reliance. During FY 2024-2025 the Company had run different
educational, social, cultural, religious & entertainment programs as mentioned below:

i

T W

Annual Sports Competition 2024-2025

Assistance to the affected persons of the 24 July Mass Upsurge.

After the “July Upsurge”, the united movement of July 2024, an Interim Government headed by Prof.
Dr. Muhammad Yunus took over the responsibility of the country. GTCL organized different programs
considering the significance & importance of the Mass Upsurge as instructed by the Government.
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21.3

21.4

Besides, as part of the “July Upsurge Program 2025”, Energy & Mineral Resources Division organized a
program in the Dr. Habibur Rahman Auditorium of Oil Gas & Mineral Corporation (Petrobangla) for
handing-over Cheque of Tk.1.00 Lakh, on behalf of BPC and Companies of Petrobangla, each to Life
Sacrificed Bir Shahids’ of 16 Families and Wounded Persons. In the said program, from CSR fund of
GTCL a cheque of Tk.1.00 Lakh was handed-over to Mrs. Mosammat Hasanur Begum, wife of Shahid
Md. Hossain, Pick-up Driver who sacrificed his life for the July Upsurge Movement.

Loan Disbursement Program

During FY 2024-2025 the Company, for welfare of the officers & staffs, disbursed loan to 45 officers &
staffs for house building/buying apartment, loan to 18 official & staffs for motor cycle purchase and 5
for buying of Computers totaling 68 officers & staffs as per policy of the Company.

Assistance for Education

Under the approved scholarship policy of the Company, during FY 2024-2025 stipends were awarded
to 51 children of the official/staff who passed with distinction the post-graduation, graduation/
graduation (Honors), engineering, medical, higher secondary & equivalent, secondary & equivalent as
recognition to their brilliant success and encouragements.

Observance of National Day and Sports, Recreation, Annual Milad

Company observed the Independence & National Days viz: 16 December Victory Day-2024, 21
February International Mother Language Day-2025 and 26 March Independence & National Day-2025
with due respect, solemnity and enthusiasm. Moreover, during the FY 2024-2025 the Company
arranged Annual Milad, Picnic & Sports events successfully. To maintain cordiality and friendship
among the employees of the Company the Officers’ Association and Workers’ Union arranged Iftar &
Doa Mehfil in the month of Ramadan.

Annual Milad and Doa Mahfil 2024-2025
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Honorable Shareholders

On behalf of the Board of Directors, | sincerely thank all the officials and employees of Gas
Transmission Company for discharging their duties diligently for development and prosperity of the
Company. | take this opportunity to express my sincere gratitude for its active support and guidance
towards the overall progress to Cabinet Division, Energy and Mineral Resources Division, Finance
Division, Economic Relations Division, Legislative & Parliament Division, Planning Commission, IMED,
National Board of Revenue, Department of Environment, Petrobangla & its companies, Department of
Explosives, related all Government offices and different District Administration and Police
Administration for their cooperation and assistance. Similarly, | would also like to record our sincere
gratitude and deep appreciation on behalf of the Company Board of Directors to our development
partners namely ADB, AlIB, World Bank, JICA, and Petrobangla & its companies for extending financial
supports for projects execution. | sincerely hope that in future also the Company will be continually
developed and will be in the pioneer role for achieving the cherished progress of the country through
cordial support from all.

Esteemed Shareholders

| express my sincere gratitude for your gracious presence and kind attention to the presentation of this
report on this occasion of the Annual General Meeting. | believe your cooperation and support would
also be available for operation of the Company for the coming days. May, | now submit the Audited
Accounts, Balance Sheet, Auditor’s Statement and Report of the Board of Directors of Gas
Transmission Company Limited (GTCL) for the Financial Year 2024-2025 for kind consideration and
approval of the Honorable Shareholders.

May Almighty Allah be helpful to us

On behalf of the Board of Directors,

(Dr. Md. Hafizur Rahman Bhuiyan)
Former Secretary

&
Chairman, GTCL Board of Directors
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S F A H M E D & C O WE ARE AN INDEPENDENT MEMBER OF
. - : . HLB ) tHe cLoBAL ADVISORY
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Independent Auditor's Report
To the Shareholders of Gas Transmission Company Limited (GTCL)

Report on the audit of the financial statements
Qualified opinion

We have audited the financial statements of Gas Transmission Company Limited (GTCL/the Company), which
comprise the statement of financial position (balance sheet) as at 30 June 2025, and the statement of profit or
loss and other comprehensive income (profit and loss statement), statement of changes in equity and
statement of cash flows for the year then ended, and notes to the financial statements, including a summary
of significant accounting policies.

In our opinion, except for the effect of the matters as described in the basis for qualified opinion section in our
report, the accompanying financial statements give a true and fair view of the financial position of the
Company as at 30 June 2025, and of its financial performance and its cash flows for the year then ended in
accordance with International Financial Reporting Standards (IFRSs).

Basis for qualified opinion

a. GTCL follows accrual basis of accounting for recognition, recording and reporting its financial
transactions. However we found that interest on loans taken from Government of Bangladesh and
foreign development agencies amounting to BDT 129.52 crore upto 30 June 2025 has not been
recognised and accounted for. This has caused understatement of the loan liability of the Company as
on the reporting date as well as understatement of Capital Works-in Program (CWIP) to that extent.

b. As stated in note no. 30 to the financial statements, the Company has recorded revenue at BDT 2,216.13
crore against the transmission of 21,595,183,572 cm gas and 134,568,321 liter condensate for the year
ended 30 June 2025. GTCL reported total revenue of BDT 2,023.71 crore, whereas the other companies
(TGTDPLC, JGTDSL, KGDCL, BGDCL, Petrobangla) reported BDT 2,010.61 crore. The difference includes
BDT 13.10 crore that GTCL recognised as revenue on account of transmission charges, which appears to
be overstated, as stated below:

Revenue as Amount Revenue as Amount Diferrence
recognised by BDT recognised by BDT BDT

13,488,554,447 TGTDPLC 13,488,351,016 203,431

1,370,216,749 JGTDSL 1,276,153,759 94,062,990

GTCL 2,903,775,417 KGDCL 2,903,767,814 7,603

36,729,114 Petrobangla - 36,729,114

2,437,903,769 BGDCL 2,437,864,238 39,531

20,237,179,496 20,106,136,827 131,042,669

c. As disclosed in note no. 8 to the financial statements, the Company received an amount of BDT 741.37

crore as equity from the Government of Bangladesh, recognised as a share money deposit. As per
gazette notification no. 146/FRC/Admin/Notification/2020 /01 dated 02 March 2020 of Financial
Reporting Council (FRC), the amount received as a share money deposit or anyother name which is
included in the equity part of the Company that cannot be refunded shall be converted into share
capital within 06 (six) months from the date of such receipt. This needs to be complied with.

House 51 (3rd Floor, Road 9, Block F, Banani, Dhaka 1213, Bangladesh Emails: (i) sfaco.dhaka@sfahmedco.com (ii) sfaco@citechco.net
TEL: (880-2) 222270561, 222270619, 55042261 and 55042315 (iii) sfaco@sfahmedco.org Website: https://www.sfahmedco.com
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Receivable from (i) Bangladesh Oil, Gas, and Mineral Corporation (Petrobangla), (ii) Titas Gas
Transmission & Distribution PLC (TGTDPLC), (iii) Bakhrabad Gas Distribution Company Limited
(BGDCL), (iv) Karnaphuli Gas Distribution Company Limited (KGDCL), (v) Pashchimanchal Gas Company
Limited (PGCL), (vi) Jalalabad Gas Transmission and Distribution System Limited (JGTDSL), (vii)
Sundarban Gas Company Limited (SGCL), and (viii) Sylhet Gas Fields Limited (SGFL) as on 30 June 2025,
GTCL reported total receivable of BDT 2,266.45 crore, whereas the other companies reported amount
is BDT 1,714.43 crore. The difference of BDT 552.02 crore as stated below has to be reconciled and
accounted for in the respective entities accounts accordingly :

Reported by Amount Reported by Amount Diferrence
BDT BDT BDT
9,811,210,912 TGTDPLC 6,947,538,949 2,863,671,963
2,277,318,765 KGDCL 2,211,457,761 65,861,004
1,766,465,804 PGCL 1,656,386,082 110,079,722
4,263,938,051 BGDCL 4,109,140,400 154,797,651
GTCL 221,440,760 SGCL 213,174,195 8,266,565
760,853,625 JGTDSL 495,803,083 265,050,542
67,235,235 SGFL 40,899,959 26,335,276
3,496,056,846 Petrobangla 1,469,944,124 2,026,112,722
22,664,519,998 17,144,344,553 5,520,175,445

32 m%
gé
53

e. In accordance with letter no. 07.01.0000.02.02.55.2015/270 dated 17 August 2015, issued by the
Finance Division of the Ministry of Finance, the approval of incentive bonus is required before
distributing any incentive bonus to employees. However, GTCL has disbursed a total amount of BDT
13.63 crore as an advance against incentive bonus for the fiscal years 2022-2023, 2023-2024 and
2024-2025 without obtaining that approval.

f. GTCL is contemplating serious liquidity crisis having negative net current assets of BDT 2,187.57 crore as
on 30 June 2025, operating profit of BDT 707.42 crore and net profit of BDT 246.99 crore for the year
ended 30 June 2025. Moreover, the receivable turnover of the Company is around 12 months where
standard is 3 months, return on capital employed is 5.36% where standard is 10%, return on average
fixed assets is 5.88% where standard is 12% and debt service coverage ratio is 0.44 where the standard
is 1. These need to be streamlined and make near to industry's standard.

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities
under those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial
Statements section of our report. We are independent of the Company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in Bangladesh and we have fulfilled our
other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our qualified opinion.
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Emphasis of matter

As disclosed in note no. 18 and Annex E to the financial statements, an amount of BDT 733.38 crore is income
tax assessed liability of the Company for the assessment years 2000-2001 to 2024-2025 against which a total
provision of BDT 711.09 crore is kept considering payment BDT 545.13 crore till 30 June 2025. However, the
Company filed appeals against the said demand, outcomes of which are yet to be known. Our opinion is not
modified in respect of these matters.

Other information

Management is responsible for the other information. The other information comprises all of the information
in the Annual Report but does not include the financial statements and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not express any form
of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated.

When we read the annual report, if we conclude that there is a material misstatement herein, we will
communicate the matter to those charged with governance of the Company.

Responsibilities of management and those charged with governance for the financial statements.

Management is responsible for the preparation of financial statements that give a true and fair view in
accordance with IFRSs, and for such internal control as management determines is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless management either intends to liquidate the Company or to cease
operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Company’s financial reporting process.
Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgement and maintain professional
skepticism throughout the audit. We also:

° Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

o Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the company's internal control.

o Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.
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o Conclude on the appropriateness of management’s use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the company’s ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention in our auditors’ report to
the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditors’
report. However, future events or conditions may cause the company to cease to continue as a going
concern.

. Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in
a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal control
that we identify during our audit.

Report on other legal and regulatory requirements
In accordance with the Companies Act 1994, we also report the followings:

a) we have obtained all the information and explanations which to the best of our knowledge and belief
were necessary for the purposes of our audit and made due verification thereof;

b) in our opinion, proper books of account as required by law have been kept by the company so far as it
appeared from our examination of these books; and

c) the statements of financial position and statement of profit or loss and other comprehensive income
dealt with by the report are in agreement with the books of account and returns.

Auditor’s Signature : W

Name of Engagement Partner : Md. Moktar Hossain, FCA, Senior Partner
Enrollment No. . 728

Firm’s Name : S.F. AHMED & CO., Chartered Accountants
Firm’s Reg. No. : 10898 E.P. under Partnership Act 1932
Document Verification Code (DVC) : 2512150728AS192523

Dhaka, Bangladesh
Dated, 15 December 2025
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Gas Transmission Company Limited (GTCL)

(A Company of Petrobangla)

Statement of Financial Position (Balance Sheet)

As at 30 June 2025

. 30 June 2025 30 June 2024
Particulars Notes BDT BDT
1. Capital and reserves 36,976,447,884 40,441,457,394
Share capital 7 25,610,337,800 17,880,806,000
Share money deposit 8 7,413,786,758 14,564,705,087
Retained earnings 9 3,952,323,326 6,255,036,903
Capital reserve 10 - 1,740,909,405
2. Long term borrowings 81,590,384,609 84,466,676,204
Unsecured loans-local sources (GoB) 11 28,978,844,052 29,762,134,129
Unsecured loans-local sources (corporation and inter-company) 12 18,479,350,393 17,517,874,101
Unsecured loans-foreign sources 13 34,132,190,164 37,186,667,974
3. Other long term liabilities 13,511,206,725 13,667,542,757
Deferred tax liability 14 13,511,206,725 \ 13,667,542,757
4. Current liabilities 54,890,604,042 43,177,307,561
Creditors and accruals 15 24,843,216,998 17,489,138,234
Workers' profit participation fund 16 161,071,507 -
Current portion of long term loan 11,12 & 13 14,046,225,954 12,509,348,933
Interest payable 17 10,388,730,153 8,605,027,417
Provision for income tax 18 5,451,359,430 4,573,792,977
Total liabilities (2+3+4) 149,992,195,376 141,311,526,522
Total shareholders' equity and liabilities (1+2+3+4) 186,968,643,260 181,752,983,916
5. Fixed assets 148,677,698,683 151,615,575,718
Property, plant and equipments 19 118,115,259,421 122,380,551,310
Capital works-in-progress 20 30,562,439,262 29,235,024,409
6. Investment and other assets 5,276,106,284 4,948,655,077
Fixed deposits receipt (FDR) 21 3,487,977,715 3,229,079,597
Interest receivable from fixed deposit receipt 22 127,486,603 98,079,264
Investment in shares 23 1,905,960 2,246,310
Loans to employees 24 1,658,736,006 1,619,249,907
7. Current assets 9,981,164,264 8,407,479,326
Inventories 25 1,866,648,453 1,725,547,963
Advances, deposits and prepayments 26 6,074,749,567 5,483,466,027
Cash and bank balances 27 2,039,766,244 1,198,465,335
8. Inter-company receivable 23,033,674,029 16,781,273,795
Gas and condensate transmission 28 22,669,489,455 16,414,410,102
Other current accounts 29 364,184,574 366,863,693
Total assets (5+6+7+8) 186,968,643,260 ‘ ‘ 181,752,983,916

These financial statements should be read in conjunction with the annexed notes.

For and on behalf of Board of Directors of
Gas Transmission Company Limited (GTCL)

Compi‘%%

Managing Director Director

ey

S. F. AHMED & CO.
Chartered Accountants
DVC:2512150728AS192523

General Manager (Accounts)

Dhaka, Bangladesh
Dated, 15 December 2025

mnnual Report 2024-2025



Gas Transmission Company Limited (GTCL)

(A Company of Petrobangla)

Statement of Profit or Loss and Other Comprehensive Income (Profit and Loss Statement)

For the year ended 30 June 2025

Particulars Notes RC Jur:g_rz Ras 2L JLI'Bn;TZOM
1. Revenue 22,161,341,744 22,197,778,638
Transmission charge 30 22,161,341,744 ‘ 22,197,778,638
2. Cost of service 15,087,116,984 17,784,733,087
Operating expenses 31 2,269,529,721 3,080,854,060
Depreciation charge 5,211,181,523 5,290,565,167
System loss 32 7,606,405,740 9,413,313,860
3. Operating profit/(loss) for the year (1-2) 7,074,224,760 ‘ 4,413,045,551 ‘
4. Non-operational income (1,532,253,885) (2,953,690,719)
Other income 33 56,772,533 73,965,173
Loss on foreign currency translation 34 (1,589,026,418) (3,027,655,891)
5. Total income (3+4) 5,541,970,875 1,459,354,832
6. Financial (expense)/income (2,189,748,629) (2,537,476,080)
A. Interest income 65 461,829,219 355,458,846
B. Interest expense 36 (2,651,577,848) (2,892,934,926)
7. Profit/(loss) before workers' profit participation fund (WPPF) (5+6) 3,352,222,246 (1,078,121,248)
8. Contribution to workers' profit participation fund (WPPF) 16 161,071,507 -
9. Profit/(loss) before tax (7-8) 3,191,150,739 | | (1,078,121,248) |
10. Income tax expense (721,230,421) 1,063,674,499
A. Current tax 37 (877,566,453) (118,484,709)
B. Deferred tax 14 156,336,032 1,182,159,208
11. Profit/(loss) for the year (9-10) 2,469,920,318 (14,446,749)
Other comprehensive income/(loss) 38 - ‘ - ‘
12. Total comprehensive income/(loss) 2,469,920,318 (14,446,749)

These financial statements should be read in conjunction with the annexed notes.
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For and on behalf of Board of Directors of
Gas Transmission Company Limited (GTCL)

Comp n%% %

General Manager (Accounts) Managing Director Director

Signed in terms of our report of even date annexed

Dhaka, Bangladesh
Dated, 15 December 2025

o

S. F. AHMED & CO.
Chartered Accountants
DVC :2512150728AS192523
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Gas Transmission Company Limited (GTCL)
(A Company of Petrobangla)
Statement of Changes in Equity
For the year ended 30 June 2025

Prior year's adjustment

1,771,085,597

e Shefre Share mc{ney Retained Capital Total Equity
capital deposit earnings reserve
Year ended 30 June 2025
Balance as at 1 July 2024 17,880,806,000 | 14,564,705,087 6,255,036,903 1,740,909,405 40,441,457,395
Addition during the year 7,729,531,800 578,613,471 - - 8,308,145,271
Transfer during the year - (7,729,531,800) - (1,740,909,405) (9,470,441,205)
Profit/(loss) for the year - - 2,469,920,318 - 2,469,920,318

1,771,085,597

Prior year's adjustment
GTCL equity invested - ongoing projects
Balance as at 30 June 2024

(1,402,684,950)
3,763,928,087

GTCL equity invested - ongoing projects - - (6,543,719,492) - (6,543,719,492)
Balance as at 30 June 2025 25,610,337,800 7,413,786,758 3,952,323,326 - 36,976,447,885
Year ended 30 June 2024

Balance as at 1 July 2023 17,880,806,000 | 12,731,965,087 3,908,240,514 1,740,909,405 36,261,921,005
Addition during the year - 1,832,740,000 - - 1,832,740,000
Profit/(loss) for the year - - (14,446,749) - (14,446,749)

(1,402,684,950)
3,763,928,087

17,880,806,000

14,564,705,087

6,255,036,903

1,740,909,405

40,441,457,394

General Manager (Accounts)

Dhaka, Bangladesh
Dated, 15 December 2025

For and on behalf of Board of Directors of
Gas Transmission Company Limited (GTCL)

Comp M
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Gas Transmission Company Limited (GTCL)

(A Company of Petrobangla)

Statement of Cash Flows
For the year ended 30 June 2025

Cash flows from operating activities
Profit/(loss) before tax
Adjustment for non-cash item:
Depreciation
Changes in working capital:
(Increase)/decrease in current assets-
Inventories
Advances, deposits and prepayments
Inter-company receivable
Increase/(decrease) in current liabilities-
Creditors and accruals
Workers' profit participation fund & welfare fund
Long-term borrowings
Interest payable

Tax paid

Net cash from/(used in) operating activities (A)
Cash flows from investing activities

Acquisition of property, plant and equipment
Capital works-in-progress

Investment and other assets

Net cash flow/(used in) investing activities (B)
Cash flows from financing activities

Share Capital

Share money deposit

Receipt of long term borrowings

Repayment of long term borrowings

Net cash from/(used in) financing activities (C)
Net changes in cash and cash equivalents (A+B+C)
Opening cash and cash equivalents

Closing cash and cash equivalents

Cash and cash equivalents

Cash in hand

Bank balances

For and on behalf of Board of Directors of
Gas Transmission Company Limited (GTCL)

General Manager (Accounts) Compgn%

Dhaka, Bangladesh
Dated, 15 December 2025

30 June 2025
BDT

30 June 2024
BDT

3,191,150,739

5,211,181,523

(1,078,121,248)

5,290,565,167

(141,100,491) 122,265,663
(40,035,587) 512,493,110
(6,252,400,235) (6,153,730,856)
7,354,078,763 10,099,100,526
161,071,507 -
1,536,877,022 5,200,788,183
1,783,702,736 2,500,006,651
12,804,525,978 16,493,367,196
(551,247,953) (535,595,085)
12,253,278,025 15,957,772,111

(948,164,192)
(8,353,813,781)
(327,451,206)

(2,079,186,044)
(14,227,346,940)
(490,289,166)

(9,629,429,179)

(16,796,822,149)

7,729,531,800
(7,150,918,329)

1,832,740,000

5,976,646,465 5,158,611,106
(8,337,807,873) (7,308,560,737)
(1,782,547,937) (317,209,632)
841,300,909 (1,156,259,669)
1,198,465,335 2,354,725,004
2,039,766,244 1,198,465,335
754,861 783,799
2,039,011,382 1,197,681,536
2,039,766,244 1,198,465,335

e

Managing Director
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Gas Transmission Company Limited (GTCL)
(A Company of Petrobangla)
Notes to the Financial Statements
For the year ended 30 June 2025

1. Reporting entity

1.1 Entity's profile
Gas Transmission Company Limited (GTCL), a company owned by Petrobangla was registered as a public
limited company on 14 December 1993 under the Companies Act 1913. As per decision of Government of
Bangladesh, GTCL was formed with the principal objective of establishing a balanced and reliable natural gas
transmission network and ensuring effective operational control of the same for transportation of available
gas in order to meet the increasing in-country gas demand. GTCL commenced its formal operation through
holding the first meeting of the Board of Directors on 23 January 1994 and subsequently embarked on
commercial business upon receipt of certificate of commencement of business which was incorporated in
Bangladesh on 14 December 1993 as a public limited company vide registration no. C-25142(976)/93.

1.2 Nature of activities
The other objectives for which the Company was established are to construct, operate and maintain high
pressure gas/LNG/condensate pipelines to transmit natural gas/LNG/condensate from different gas fields,
LNG Liquification Plants and delivering the gas/LNG/condensate to the oil and gas related marketing
companies operating in Bangladesh.

2. Basis of preparation of Financial Statements

2.1 Statement of compliance
The financial statements have been prepared in accordance with International Financial Reporting Standards
(IFRSs), the Companies Act 1994 and other applicable laws and regulations.

2.2 Other regulatory compliance
In addition to the above, the inter-company entities are also required to comply with the laws and regulations
issued by the regulatory authorities so for those apply to the Company.

2.3 Basis of measurement
These financial statements have been prepared under the historical cost convention and on a going concern
basis.

2.4 Reporting Period
These financial statements cover the period of one (1) year from 01 July 2024 to 30 June 2025.

2.5 Components of Financial Statements
The Financial Statements of the Company consist of the following components:
a. Statement of financial position (balance sheet) as at 30 June 2025;
b.  Statement of profit or loss and other comprehensive income (profit and loss statement) for the year

ended 30 June 2025;
c.  Statement of changes in equity for the year ended 30 June 2025;
d. Statement of cash flows for the year ended 30 June 2025; and
e. Notes to the financial statements.
* Financial statement have been presented as per direction ref: BERC Order #2018/01 dated 28 June 2018
of the Bangladesh.
2.6 Functional and presentation currency

These financial statements are presented in Bangladeshi Taka (BDT), which is also the functional currency of
the Company. The amounts in these financial statements have been rounded off to the nearest integer.
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2.11

Going concern assumption

When preparing financial statements, management makes an assessment of GTCL's ability to continue as a
going concern. GTCL prepares financial statements considering going concern assumption as per IAS -1(25).

Use of estimates and judgments

The preparation of the financial statements of the company requires management to make and apply
consistently the judgments, estimates and assumptions for records and balances that affect the application
of accounting policies and the reported amounts of assets, liabilities, income and expenses. Actual results
may differ from these estimates.

Estimates and underlying assumptions are reviewed on an on-going basis. Revision to accounting estimates
is recognized in the period in which the estimates are revised and in any future periods affected. In particular,
information about significant areas of estimation, uncertainty and critical judgments in applying accounting
policies that have the most significant effect on the amounts recognized in the financial statements is
included in the following notes:

Note 19: Property, plant and equipment
Note 25: Inventories

Note 18: Provision for taxation
Comparative information

Comparative information has been presented in respect of the prior period in accordance with IAS-1:
Presentation of Financial Statements, for all numeric information in the financial statements and also the
narrative and descriptive information where it is relevant for understanding of the current period's financial
statements.

Foreign currency transactions

The functional and reporting currency of the Company is Bangladeshi Taka (Taka/BDT). Transactions in
foreign currencies are recorded at the exchange rate prevailing on the date of transactions. Monetary assets
and liabilities in foreign currencies are translated at the exchange rate prevailing on the closing date.
Exchange gain or loss arising from foreign currency is charged to profit and loss account as per IAS 21. On
the other hand, among foreign loans two projects loan amount is fixed as disbursement date. The foreign
exchange rate is to be borne by Bangladesh during the repayment period of 15 years on the subsidiary loan
which means no incurrence of foreign exchange risk to GTCL.

Events after the reporting period

Events after the reporting period that provide additional information about the Company's positions at the
date of statement of financial position or those that indicate the going concern assumption is not appropriate
are reflected in the financial statements. There are no material events that had occurred after the reporting
period to the date of issue of these financial statements, which could affect the figures presented in the
financial statements.
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3. Significant Accounting Policies
The company has applied the following accounting policies to these financial statements.

Set out below is an index of the significant accounting policies, the details of which are available on the pages that
below:

Property, plant and equipment (PPE)
Capital works-in-progress (CWIP)

Inventories

A.
B
C
D.  Advances, deposits and prepayments
E Cash and bank balances

F. Fixed deposit receipt (FDR)

G Loan to employee

H

Investment in shares

Inter-company receivable
Creditors and accruals
Loans and borrowings
General

Contingent liabilities
Income tax expense
Revenue

Financial expenses

Cash flow statement

Equity and grants

®» I P VO ZET TR C

Workers' profit participation fund

A. Property, plant and equipment (PPE)
Recognition and measurement

Property, plant and equipment are stated at cost less accumulated depreciation in compliance with International
Accounting Standard (IAS)-16: Property, Plant and Equipment. The cost of acquisition of an asset comprises its
purchase price and any direct attributable cost of bringing the assets to its working condition for its intended use.

Subsequent costs

The cost of replacing a part of an item of property, plant and equipment is recognised in the carrying amount of the
item if it is probable that future economic benefits associated with the item will flow to the entity and the cost of the
item can be measured reliably. All other repairs and maintenance costs are charged to the statement of profit or
loss and other comprehensive Income during the financial period in which these incurred.

Depreciation

Depreciation of property, plant and equipment except freehold land has been charged using straight-line method at
rates varying from 2.5% to 25% depending on the estimated useful lives of assets. Depreciation on addition to fixed
assets has been charged from the subsequent quarters except capitalization of gain/(loss) on exchange rate
fluctuation for which depreciation is charged on opening balance.
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The rates of depreciation on various classes of assets are as follows:
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Particulars Rate
Leasehold land 1/99 year
Leasehold land 1/50 year
Freehold concrete & brick structure 2.5%
Other constructions 2.5%
Land infrastructure 5%
Store yard 5%

Plant and machinery 5%
Furniture and fixtures 10%
Sheds and temporary works 10%
Water pipeline and tanks 10%
Tube well and ponds 10%
Office equipment 15%
Domestic appliances 15%
Pipeline 3.33%
Light vehicles 20%
Water pump 20%
Loose tools 25%

B. Capital works-in-progress (CWIP)

The capital work in progress is one of the important parts of the non-current asset. The capital works-in-progress
(CWIP) is the work that is not yet completed but amount has already been paid. These payment or funds which is
claimed to have been paid for the said construction but not yet completed is included in the capital
works-in-progress (CWIP). The capital works-in-progress (CWIP) includes building under construction, pipeline,
wall and store yards, machinery and plant etc.

C. Inventories
Nature of inventories
Inventories include gas, LNG and condensate pipeline related materials, stores and spare parts, etc.
Valuation of inventory

Inventories are valued at average historical cost. Goods-in-transit are valued at ad-valorem including all other
incidental costs. The cost of inventories includes expenditure for acquiring the inventories and bringing them to
their existing location and condition. Net realisable value is estimated upon selling price in the ordinary course of
business less the estimated cost of completion of the sale.

D. Advances, deposits and prepayments

Advances are initially measured at cost. After initial recognition, advances are carried at cost less deductions or
adjustments. Deposits are measured at payment value. Prepayments are initially measured at cost. After initial
recognition, prepayments are carried at cost less charges to statement of profit or loss and other comprehensive
income.

E. Cash and bank balances

Cash and bank balances comprise cash in hand and cash at bank which are held and available for use by the

company without any restriction.
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F. Fixed deposit receipt

A fixed deposit receipt (FDR) is a financial instrument provided by banks which provides investors with a higher
rate of interest than a regular savings account, until the given maturity date. The defining criteria for a fixed deposit
are that the money cannot be withdrawn from the FDR as compared to a recurring deposit or a demand deposit
before maturity.

G. Loan to employee

Loan to employee is the amount of money sanctioned by the organization to help the employee in need. It includes
house building loan, motor-cycle loan and computer loan.

H. Investment in Share

Investment in shares is treated as available-for-sale financial assets as per IFRS-9: Financial Instruments:
Recognition and Measurement and any fluctuation in market price is recognized in other comprehensive income of
statement of profit or loss and other comprehensive income.

1. Inter-company receivable

Receivables are carried at original invoice amount. Receivables are considered as good and realizable.
J. Creditors and accruals

These liabilities are recorded at the amount payable for settlement in respect of services received by the company.
K. Loans and borrowings

Borrowings repayable after twelve months from the date of statement of financial position are classified as
non-current liabilities whereas the portion of borrowings is repayable within twelve months from the date of
statement of financial position, unpaid interest and other charges are classified as current liabilities.

Interest on borrowings

(i) "Interest on borrowings during the period of project execution (interest during construction period) as per
Development Project Proposal/Proforma (DPP)/Revised Development Project Proposal/Proforma (RDPP)
budget limit is not recognized as accrual basis of accounting."

(i)  Other interest is charged to statement of profit or loss and other comprehensive income in the period in which
it is incurred/accrued.

Current portion of long-term loan

The amounts of long-term loans repayable within one year from the date of statement of financial position are
included in current liabilities.

L. General
i Figures have been rounded off to the nearest BDT; and

ii. Previous year's figures have been rearranged wherever considered necessary to conform to the current
year's presentation.

M. Contingent liabilities

The contractor demanded an additional US$ 8.5 million after completing the Hatikumrul-Bheramara Gas Pipeline
project. There was an arbitration case in this regard. The High Court later ruled in favour of GTCL. Although three
months have passed since the verdict issue, no appeal has been filed in the appellate division of the Supreme
Court.

N. Income tax expense

(i) Income tax expense comprises current taxes. Income taxes are recognised in statements of profit or loss and
other comprehensive income.

(i) Deferred tax liabilities are the amount of income taxes payable in future periods in respect of taxable
temporary differences. Deferred tax assets are the amount of income taxes recoverable in future periods in
respect of deductible temporary differences. Deferred tax assets and liabilities are recognized for the future
tax consequences of timing differences arising between the carrying values of assets, liabilities, income and
expenditure and their respective tax bases. Deferred tax assets and liabilities are measured using tax rates
and tax laws that have been enacted or substantially enacted at the balance sheet date. The impact on the
account of changes in the deferred tax assets and liabilities has also been recognized in the statement of
profit or loss and other comprehensive income as per IAS-12 “Income Taxes”.
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Revenue

Revenue has been recognized as per five step model of IFRS-15 “Revenue from contract with customers”.
GTCL recognized the revenue by the prescribed following steps of IFRS 15:

Step-1: Identifying the contract;

Step-2: Identifying performance obligations;

Step-3: Determining the transaction price;

Step-4: Allocating the transaction price to performance obligations and

Step-5: Satisfaction of performance obligations.

In case of revenue from the transmission charge which is measured at fair value of the consideration received or
receivable, net of returns and allowances, and trade discounts but in compliance with the said IFRS.

Financial expenses

Financial expenses comprise interest expenses on long-term loans and short-term loans. All such costs are
recognized in the statement of profit or loss and other comprehensive income.

Cash flow statement

Statement of cash flows is prepared principally in accordance with IAS-7: Cash Flow Statement and the cash flows
from operating activities are presented under indirect method.

Equity
Equity

Equity received from the government relating to Moheshkhali-Anwara, Dhanua-Nalka, Chittagong-Feni-Bakhrabad
Gas Transmission pipelines and other projects which are completed or under implementation is credited to deposit
against shares.

GTCL Equity
GTCL Equity includes the investment to the projects with GTCL's own fund.
Workers' profit participation fund

The Bangladesh Labour Act 2006 (Amended up to date) requires a company to set up “Worker’s Profit Participation
Fund” and transfer 5% of the net profits before tax to this fund to be disbursed and/or utilized in accordance with
the provision of the Act.
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CCCCCCCC 4. Related party transactions
i) During the year, the Company carried out a number of transactions with related parties the normal course of
business. The name of the related parties and nature of these transactions have been set out in accordance with
the provisions of IAS-24: Related party disclosure.

\ oo NEfT af NET af Ne.t transactit.)n Outstanding as | Outstanding as
ame or parties Relation-ship| Transaction during the period| on 30 June 2025| on 30 June 2024
BDT BDT BDT
Petrobangla Corporation Condensate (23,666,300) 3,398,155,692 3,421,821,992
119,951,460
(LTR.)
Titas Gas Transmission & | Inter-company Gas 3,348,946,648 9,811,210,912 6,462,264,264
Distribution PLC 13,224,299,314
(CM)
Jalalabad Gas Transmission | Inter-company Gas 126,807,779 760,853,625 634,045,846
and Distribution System 1,343,358,015
Limited (CMm)
Bakhrabad Gas Distribution | Inter-company Gas 1,253,158,037 4,263,938,051 3,010,780,014
Company Limited 2,390,145,712
(CMm)
Sylhet Gas Fields Limited | Inter-company | Condensate 10,802,959 67,235,235 56,432,276
14,616,861 Ltr.
Pashchimanchal Gas Inter-company Gas 574,416,724 1,766,465,804 1,192,049,081
Company Limited 1,392,643,499
(CM)
Sundarban Gas Company | Inter-company Gas 39,197,432 221,440,760 182,243,328
Limited 361,880,995
(CMm)
Karnaphuli Gas Distribution | Inter-company Gas 827,514,920 2,277,318,765 1,449,803,845
Company Limited 2,846,847,101
(CM)
Petrobangla (Chevron BD , Gas
Muchai) Corporation 36,008,936 36,729,115 97,901,154 61,172,039
(CM)
Government of Bangladesh Stakeholder Share money | (7,150,918,329) 7,413,786,758 14,564,705,087
deposit
Rupantarita Prakritik Gas | Inter-company | Condensate - 4,969,457 4,969,457
Company Limited
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ii) Particulars of Directors of Gas Transmission Company Limited (GTCL) as at 30 June 2025:

Name of Directors BOD of GTCL | Entities where they have interests
Dr. Md. Hafizur Rahman Bhuiyan | Chairman Former Secretary
Md. Younus Mian Director Chief (Additional Secretary)

Industry & Energy Division
Bangladesh Planning Commission

Dr. Nurun Nahar Chowdhury, ndc | Director Additional Secretary (Development), Energy &
Mineral Resources Division

Dr. Badrul Imam Director Professor
Department of Geology
Dhaka University

Monir Hossain Chowdhury Director Joint Secretary (Operation-2 Branch), Energy &
Mineral Resources Division

Hayat Md. Feroze Director Joint Secretary
Chief Inspector of Explosives, Department of Explosives

Mst Moursheda Ferdous Director Joint Secretary (Development-3) Energy & Mineral
Resources Division

Engr. Md. Shoyeb Director Director (PSC)

Petrobangla

Engr. Md Haroon Bhuiyan Director Managing Director, GTCL

5. Disclosure as per requirement of Schedule XI, Part Il of the Companies Act, 1994

5.1 Employee position of Gas Transmission Company Ltd. as per requirement of schedule XI, part I,
Para-3 of the Companies Act 1994.

The Company engaged 578 employees as at 30 June 2025 , of which all are permanent employees. All
employees received total salary of above Taka 32.80 crore per annum.

5.2 Disclosure as per Schedule Xl, Part Il, Para 3 of the Companies Act 1994
Payments to Directors and officers

The aggregate amount paid (except Directors' fees for attending board meetings) during the year to Directors
and officers of the Company is disclosed below:

Short-term employee benefits 2024-2025 2023-2024
Directors Officers Directors Officers

Remuneration - 327,967,803 - 354,726,820
House rent - 133,158,961 - 137,571,786
Bonus - 51,718,378 - 52,138,794
Conveyance allowance and transport - 164,964 - 202,687
Other welfare expenses - 25,871,821 - 24,816,922
Post-employment benefits
Contribution to provident fund - 68,622,646 - 75,152,921
Gratuity - 86,585,464 - 81,886,977

- 694,090,035 - 726,496,907
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6. Financial risk management

International Financial Reporting Standards (IFRSs) 7: 'Financial Instruments: Disclosures '- require disclosure of
information relating to both recognized and unrecognized financial instruments, their significance and performance,
accounting policies, terms and conditions, net fair values and risk information- the companies policies for controlling
risks and exposures. The company has exposure to the following risks from its use of financial instruments.

A. Creditrisk

B. Liquidity risk

C. Market risk

D. Currency risk

E. Interest rate risk

The Board of Directors has overall responsibility for the establishment and oversight of the company’s risk
management framework. The Board oversees how management monitors compliance with risk management
policies and procedures, and reviews the adequacy of the risk management framework in relation to risks faced by
the company.

A. Credit risk

Credit risk is the risk of financial loss to the company if a customer or counterparty to a financial instrument
fails to meet its contractual obligations, and arises principally from the company’s receivable from customers
and investment securities. The company’s transmission charges are made to sister concern under
Petrobangla as customers.

B. Liquidity risk

Liquidity risk is the risk that a company or individual will not have enough cash to meet its financial obligations
on time. Liquidity risk arises when a company faces difficulty in meeting short-term financial obligations due to
a lack of cash or the inability to convert assets into cash without substantial loss.

C. Market risk

Market risk is a systemtic risk that arises from the movements in stock prices, interest rates, exchange rates,
and inflation. It represents the possible loss in value of an investment due to co-movement in prices that
cannot be eliminated by diversification. A company will experience losses due to factors that affect the overall
performance of investments in the financial markets.

D. Currency risk

Currency risk, also known as exchange rate risk, refers to the potential for loss due to fluctuations in foreign
currency exchange rates. This risk can impact company that have exposure to foreign currencies through
investments, trade, or operations.

E. Interest rate risk

Interest rate risk is the potential for loss due to changes in interest rates, which can impact the value of
fixed-income investments. Interest rate risk is influenced by factors such as monetary policy decisions by
Bangladesh Bank, inflation expectations, and overall economic conditions. Additionally, the risk can vary
depending on the maturity and credit quality of the fixed-income instrument.
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Share capital
Authorised capital
10,000,000,000 ordinary shares of BDT 10 each

Issued, subscribed and paid-up-capital
1,788,080,600 ordinary shares of BDT 10 each
Add: Issuing 772,953,180 ordinary shares
2,561,033,780 ordinary shares of BDT 10 each
Share money deposit

Opening balance

Add: Addition during the year (note 8.1)

Less: Transferred to paid-up-capital

8.1 Equity from government
GoB equity (B-R-S project)
GoB equity (B-M-H project) (on going)
GoB equity (Chittagong-Feni-Bakhrabad)
GoB equity (Moheshkhali-Anowara)
GoB equity (Dhanua-Nalka)
Total of GoB equity
Net change in equity from GoB (decrease)
Retained earnings
Opening balance
Add: Profit/(loss) for the year
Prior year's adjustment (note 9.1)

Less: GTCL equity invested - ongoing projects (note 9.2)
Closing balance
9.1 Prior year's adjustment

Rectification of transaction

Add: Capital reserve

Prior year's adjustments were given in respect of the errors in estimation of some revenue items (BDT 30,176,192) and capital reserve

on various grants (BDT 1,740,909,405) in previous years.

9.2 GTCL equity invested -ongoing projects
GTCL equity (Jamuna Railway Bridge project)
GTCL equity (Off Transmission Points of GTCL project)
GTCL equity (Anowara-Fouzdarhat project)

GTCL equity (Moheshkhali-Anowara project)

GTCL equity (B-D project)

GTCL equity (A-B project)

GTCL equity (B-M-H project)

GTCL equity (Head office building project)

GTCL equity (Moheshkhali-Anowara parallel project)
GTCL equity (Titas-AB project)

GTCL equity (Titas-CBA project)

GTCL equity (A-E compressor staion project)

GTCL equity (H-B project)

30 June 2025 30 June 2024
BDT BDT
100,000,000,000 100,000,000,000
100,000,000,000 100,000,000,000
17,880,806,000 17,880,806,000
7,729,531,800 -
25,610,337,800 17,880,806,000

14,564,705,087 12,731,965,087
578,613,471 1,832,740,000
15,143,318 558 14,564,705,087
(7,729,531,800) -
7,413,786,758 14,564,705,087
5,351,181,524 5,028,533,263
2,062,605,210 1,806,640,000
24 6,356,017,690
- 247
- 1,373,513,887
7,413,786,758 14,564,705,087

(7,150,918,329)

1,832,740,000

6,255,036,903
2,469,920,318
1,771,085,597

3,908,240,514
(14,446,749)
(1,402,684,950)

10,496,042,818

2,491,108,815

(6,543,719,492) 3,763,928,087
3,952,323,326 6,255,036,903
30,176,192 (1,402,684,950)

1,740,909,405

1,771,085,597

(1,402,684,950)

4,428,380,175
3,948,300,000
3,326,315,696
3,151,631,844
3,000,000,000
2,763,999,286
2,342,500,000
1,061,726,260
966,100,000
713,533,871
406,007,226
385,819,180
302,335,000

2,719,746,442
1,841,800,000
3,326,315,696
3,151,631,844
3,000,000,000
2,763,999,286
1,912,600,000
1,061,726,260
966,100,000
713,533,871
406,007,226
385,819,180
302,335,000
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GTCL equity (MA CTMS Zero point project)
GTCL equity (B-S project)

GTCL equity (Titas-Khatihata-Malihata project)
GTCL equity (B-R-S project)

GTCL equity (Srikail-AB project)

GTCL equity (Dhanua-Nalka project)

GTCL equity (M-J project)

GTCL equity (B-R project)

GTCL equity (B-K project)

GTCL equity (Chottogram-Feni-Bakhrabad project)
Total GTCL equity from retained earnings
Less: Adjustements for GTCL equity (note 9.2.1)
Net change in GTCL equity

30 June 2025 30 June 2024
BDT BDT
243,031,000 243,031,000
228,770,894 228,770,894
197,638,762 197,638,762
153,083,181 69,573,050
131,153,839 131,153,839
63,155,724 63,155,724
40,646,021 40,646,021
23,044,000 23,044,000
19,290,000 19,290,000
431,864 431,864
27,896,893,823 23,568,349,959
(10,872,263,356) (63,155,724)
(6,543,719,492) 3,763,928,087

The amount of BDT 27,896,893,823 invested to 23 (twenty-three) projects (note 9.2) from GTCL's own fund/equity (retained earnings).

As a result, the net change in equity during the year is BDT (6,543,719,492).

9.2.1 Adjustements for GTCL equity

(Self finance from retained earnings)

GTCL equity (B-R-S project)

GTCL equity (B-M-H project)

GTCL equity (Off Tran. Points of GTCL project)
GTCL equity (Jamuna Railway Bridge project)
GTCL equity (Dhanua-Nalka project)

10. Capital reserve
DFID grants (N-S pipeline project)
UNDP grants (N-S pipeline project)
DFID grants (SCADA project)
DFID grants (MSIP project)

Less: Prior year's adjustment

11. Unsecured loans-local sources (GoB)
Chittagong-Feni-Bakhrabad project
Bagura-Rangpur-Saidpur project
Bakhrabad-Meghnaghat-Horipur project
Moheshkhali-Anowara project
A E compressor station project
Dhanua-Nalka project
Bheramara-Khulna project
Bakhrabad- Siddirganj project
Ashugonj-Bakhrabad project (new)
Hatikumrul-Bheramara project
Monohardi-Jamuna project
Bonpara-Rajshai project
R & EE SCADA project
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153,083,181
2,342,500,000
3,948,300,000
4,428,380,175

- 63,155,724
10,872,263,356 63,155,724
76,900,727 76,900,727
212,328,222 212,328,222
1,446,422,903 1,446,422,903
5,257,553 5,257,553

1,740,909,405
(1,740,909,405)

1,740,909,405

1,740,909,405

8,143,518,565 8,938,095,405
8,018,184,987 7,473,850,894
3,550,792,790 2,709,960,000
2,027,309,929 2,316,925,649
1,684,161,232 1,924,755,752
1,864,519,031 2,034,020,831
856,681,414 1,047,055,694
857,518,545 971,854,345
711,854,223 821,370,263
664,549,800 785,377,040
339,754,720 424,693,440
128,029,400 164,609,400
131,969,416 149,565,416
28,978,844,052 29,762,134,129




Details of unsecured loans-local sources GoB portion

Amount in BDT

Bagura-Rangpur-Saidpur project
Bakhrabad-Meghnaghat-Horipur project

8,018,184,987
3,550,792,790

Repayable in Long term
Project the next year portion Total
BDT BDT BDT
Chittagong-Feni-Bakhrabad project 1,390,509,470 8,143,518,565 9,534,028,035

8,018,184,987
3,550,792,790

Moheshkhali-Anowara project 724,039,300 2,027,309,929 2,751,349,229
A E compressor station project 481,189,040 1,684,161,232 2,165,350,272
Dhanua-Nalka project 169,501,800 1,864,519,031 2,034,020,831
Bheramara-Khulna project 380,748,560 856,681,414 1,237,429,974
Bakhrabad- Siddirganj project 228,671,600 857,518,545 1,086,190,145
Ashugonj-Bakhrabad project (new) 219,032,080 711,854,223 930,886,303
Hatikumrul-Bheramara project 241,654,480 664,549,800 906,204,280
Monohardi-Jamuna project 169,877,440 339,754,720 509,632,160
Bonpara-Rajshai project 91,450,000 128,029,400 219,479,400
R & EE SCADA project 43,990,000 131,969,416 175,959,416

4,140,663,770 28,978,844,052 33,119,507,822

12. Unsecured loans-local sources (corporation and inter-company)
30 June 2025 30.06.2024
Sl BDT BDT

Moheshkhali-Anowara parallel project (A)
Bibiana- Dhanua project (B)
Bakhrabad-Meghnaghat-Horipur project (C)
Anowara-Fouzdarhat project (D)
Moheshkhali Zero Point - CT MS project (E)

6,976,827,500
1,251,927,268
4,073,200,000
1,789,980,000
1,607,415,625

8,128,447,500
2,503,854,576
2,289,000,000
2,183,100,000
1,873,472,025

Off Transmission Point of GTCL project (F) 2,780,000,000 540,000,000
18,479,350,393 17,517,874,101
A. Details of Moheshkhali-Anowara parallel project
Repayable in Long term
Company the next year portion Ll
TGTDCL 468,210,000 2,692,207,500 3,160,417,500
KGDCL 234,050,000 1,560,375,000 1,794,425,000
BGDCL 168,510,000 968,932,500 1,137,442,500
SGFL 280,850,000 1,755,312,500 2,036,162,500
1,151,620,000 6,976,827,500 8,128,447,500
B. Details of Bibiana- Dhanua project
i Repayable in Long term
Corporation and company the next year portion Total

Petrobangla 609,180,880 609,180,880 1,218,361,760
TGTDCL 351,391,500 351,391,500 702,783,000
SGFL 184,062,212 184,062,202 368,124,414
BGFCL 29,747,432 29,747,422 59,494,854
JGTDCL 18,050,420 18,050,420 36,100,840
BGDCL 29,747,432 29,747,422 59,494,854
RPGCL 29,747,432 29,747,422 59,494,854
1,251,927,308 1,251,927,268 2,503,854,576
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C. Details of Bakhrabad-Meghnaghat-Horipur project

Amount in BDT

Total (A+B+C+D+E+F)

Repayable in Long term Total
Compan the next year portion ota
v BDT BDT BDT
TGTDCL - 2,434,600,000 2,434,600,000
BGDCL - 800,000,000 800,000,000
Petrobangla - 838,600,000 838,600,000
- 4,073,200,000 4,073,200,000
D. Details of Anowara-Fouzdarhat project
Repayable in Long term
Company the next year portion Total
TGTDCL 190,850,000 763,400,000 954,250,000
KGDCL 145,000,000 797,500,000 942,500,000
BGDCL 57,270,000 229,080,000 286,350,000
393,120,000 1,789,980,000 2,183,100,000
E. Details of Moheshkhali Zero Point - CT MS project
Repayable in Long term
Company the next year portion Total
TGTDCL 133,042,700 764,995,525 898,038,225
KGDCL 88,675,800 620,730,600 709,406,400
BGDCL 44,337,900 221,689,500 266,027,400
266,056,400 1,607,415,625 1,873,472,025
F. Details of Off Transmission Point of GTCL project
Repayable in Long term
Company the next year portion Total
TGTDPLC - 1,370,000,000 1,370,000,000
BGDCL - 130,000,000 130,000,000
JGTTDSL - 240,000,000 240,000,000
KGDCL - 800,000,000 800,000,000
PGCL - 240,000,000 240,000,000
- 2,780,000,000 2,780,000,000

3,062,723,708

18,479,350,393

21,542,074,101
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13. Unsecured loans-foreign sources

This represents IDA, JICA and ADB loans taken for the following projects:
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Project 30 June 2025 30 June 2024
BDT BDT
Dhaka clean fuel project (ADB loan-1943-BAN) 329,236,859 469,083,091
Compressor station project (ADB loan-2188-BAN) 49,691,748 54,522,973
Compressor station project (ADB loan-2622-BAN) 7,133,841,117 7,792,503,051
Monohordi-Jamuna project (ADB loan-2188-BAN) 1,519,483,905 1,810,647,120
Hatikumrul- Bheramara project (ADB loan-2188-BAN) 3,304,637,616 3,728,925,565
Bonpara-Rajshahi project (ADB loan-2188-BAN) 400,818,975 490,923,004
Bheramara-Khulna project (ADB loan-2188-BAN) 3,069,688,036 3,578,770,999
Chittagong-Feni-Bakhrabad (ADB loan- 3461 & 3462- BAN) 6,357,610,675 6,687,297,357
Chittagong-Feni-Bakhrabad (AlIB loan) 2,234,246,607 2,350,107,943
Bhakrabad- Siddirganj project (IDA loan- 4508 BD) 5,973,618,194 6,187,229,678
R & EE SCADA project (JICA loan- BD- P71) 864,173,285 934,718,045

Dhanua-Nalka project (JICA loan - BD- P78)

2,895,143,148

3,101,939,148

34,132,190,164

37,186,667,974

A. Details of unsecured loans-foreign sources (Principal)

Amount in BDT

Repayable in

Long term

Ekoject the next year portion Ll

Dhaka clean fuel project (ADB loan-1943-BAN) 135,192,931 186,693,758 321,886,689
Compressor station project (ADB loan-2188-BAN) 6,128,882 31,782,235 37,911,117
Compressor station project (ADB loan-2622-BAN) 1,101,026,869 4,495,893,692 5,596,920,561
Monohordi-Jamuna project (ADB loan-2188-BAN) 351,598,029 970,877,375 1,322,475,404
Hatikumrul- Bheramara project (ADB loan-2188-BAN) 563,533,289 2,144,068,391 2,707,601,680
Bonpara-Rajshahi project (ADB loan-2188-BAN) 106,467,563 257,490,956 363,958,519
Bheramara-Khulna project (ADB loan-2188-BAN) 749,406,957 1,966,342,207 2,715,749,164
Chittagong-Feni-Bakhrabad (ADB loan- 3461 and 3462- BAN) 526,775,191 4,352,496,094 4,879,271,285
Chittagong-Feni-Bakhrabad (AlIB loan) 185,086,496 1,529,258,324 1,714,344,820
Bhakrabad- Siddirganj project (IDA loan- 4508 BD) 446,211,583 3,933,634,810 4,379,846,393
R & EE SCADA project (JICA loan- BD- P71) 98,763,140 864,173,285 962,936,425
Dhanua-Nalka project (JICA loan - BD- P78) 206,796,000 2,895,143,148 3,101,939,148

4,476,986,929 23,627,854,275 28,104,841,205

B. Details of unsecured loans-foreign sources (Exchange rate fluctuation)

Repayable in

Long term

——— the next year portion sl

Dhaka clean fuel project (ADB loan-1943-BAN) 107,268,356 142,543,101 249,811,457
Compressor station project (ADB loan-2188-BAN) 3,584,715 17,909,513 21,494,228
Compressor station project (ADB loan-2622-BAN) 659,438,659 2,637,947,424 3,297,386,083
Monohordi-Jamuna project (ADB loan-2188-BAN) 205,461,696 548,606,530 754,068,225
Hatikumrul- Bheramara project (ADB loan-2188-BAN) 315,843,690 1,160,569,225 1,476,412,914
Bonpara-Rajshahi project (ADB loan-2188-BAN) 61,572,297 143,328,019 204,900,316
Bheramara-Khulna project (ADB loan-2188-BAN) 430,614,405 1,103,345,829 1,533,960,234
Chittagong-Feni-Bakhrabad (ADB loan- 3461 & 3462- BAN) 254,371,652 2,005,114,581 2,259,486,232
Chittagong-Feni-Bakhrabad (AlIB loan) 89,440,019 704,988,283 794,428,303
Bhakrabad- Siddirganj project (IDA loan- 4508 BD) 238,256,060 2,039,983,384 2,278,239,444

2,365,851,547 10,504,335,889 12,870,187,436
Total (A+B) 6,842,838,476 34,132,190,164 40,975,028,641
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14. Deferred tax liability

30 June 2025
BDT

30 June 2024
BDT

Deferred tax asset and liabilitiy have been recognised and measured in accordance with the provisions of International Accounting
Standard (IAS) 12: Income Taxes. Related deferred tax (income)/expense has been recognised in the statement of profit or loss
and other comprehensive income. The components of deferred tax asset and liabilitiy are given below:

Opening balance
Add: Deferred tax (income)/expense (note 14.1)

13,667,542,757
(156,336,032)

14,849,701,965
(1,182,159,208)

Closing balance 13,511,206,725 13,667,542,757
14.1 Reconciliation of deferred tax liability Accounting Tax base Taxable/ (Deductible)
base temporary difference
As at 30 June 2025
Property, plant and equipment 118,115,259,421 68,983,598,604 49,131,660,817
118,115,259,421 68,983,598,604 49,131,660,817
Applicable rate 27.5%
Deferred tax liabilities/(assets) at the end of the year 13,511,206,725
Less: Deferred tax liabilities/(assets) at the beginning of the year 13,667,542,757
Deferred tax expense/(income) for the year (156,336,032)
As at 30 June 2024
Property, plant and equipment 122,380,551,311 72,680,395,832 49,700,155,479
122,380,551,311 72,680,395,832 49,700,155,479
Applicable rate 27.5%
Deferred tax liabilities/(assets) at the end of the year 13,667,542,757
Less: Deferred tax liabilities/(assets) at the beginning of the year 14,849,701,965
Deferred tax expense/(income) for the year (1,182,159,208)
30 June 2025 30 June 2024
BDT BDT

15. Creditors and accruals
Liabilities for goods and services (note 15.1)
Liabilities for other finance (note 15.2)

15.1 Liabilities for goods and services
Chattogram-Feni-Bakhrabad project (PG encashment)
Payable for system loss (note 32)

Provision for expenses (a)

(a) Provision for expenses:
GTCL
B-M-H project
Moheshkhali-Anowara project
Hatikumrul -Bheramara project
Moheshkhali-Anowara parallel project
Anowara-Fouzdarhat project
Dhanua-Nalka Pipeline project
Bakhrabad-Siddirgonj project
GTCL off transmission point project
Banapara-Rajshahi project
A-B project (new)
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24,324,402,740

17,031,164,197

518,814,257 457,974,037
24,843,216,998 17,489,138,234
247,532,300 247,532,300

23,064,521,196
1,012,349,245

15,658,115,456
1,125,516,442

24,324,402,740

17,031,164,197

734,635,646
117,284,037
64,528,027
54,504,111
28,864,130
7,169,013
5,301,368
62,914

698,151,161
183,469,640
64,528,027
54,504,111
28,864,130
7,169,013
5,301,368
62,914
83,465,535
440

104

1,012,349,245

1,125,516,442




15.2 Liabilities for other finance
Income tax and VAT payable GTCL and projects
Security deposit and retention money (GTCL)
Contractors' retention money:
Deposit for works (SASEC-Khulna)
Salary clearing account (GTCL)
B-M-H project
B-R-S project
GTCL off transmission point project
Other liabilities:
Incentive bonus (FY 2022-2023 to 2024-2025)
GTCL officer and staff welfare fund*
Audit fees
Liability for interest on depreciation fund a/c
GTCL WPP fund & income tax for retired person

* As approved by GTCL board of directors in its meetings dated 23 January 2011, 10% of sale of tender documents, sale of
application form, income from auction and miscellaneous income will be transfered to GTCL officer and staff welfare fund based on

audited accounts.

16. Workers' profit participation fund (WPPF)
Opening balance
Add: Addition during the year *
Closing balance

* The WPPF has been calculated excluding the disputed revenue amounting to BDT 130,792,104 relating to JGTDSL and Petrobangla.

17. Interest payable
Opening balance
Add: Addition during the year

Less: Payment during the year
Closing balance

18. Provision for income tax
Opening balance
Add: Addition during the year
Less: Payment during the year
Closing balance

Statement of litigations with National Board of Revenue (NBR) regarding income tax dispute is given in Annex E.

30 June 2025 30 June 2024
BDT BDT
2,419,899 22,728,840
131,763,505 137,806,066
180,165,546 164,282,755
48,111,758 21,257,678
6,909,308 5,790,442
2,940,192 5,928,667
1,357,597 1,909,153
142,807,472 95,187,501
1,294,018 717,864
747,500 373,750
297,462 297,462
- 1,693,861
518,814,257 457,974,037

161,071,507

161,071,507

8,605,027,417 6,105,020,766
2,651,577,848 2,892,934,926
11,256,605,265 8,997,955,692
867,875,113 392,928,275
10,388,730,153 8,605,027,417
4,673,792,977 4,455,308,268
877,566,453 118,484,709

5,454,359,430

4,573,792,977

5,451,359,430

4,573,792,977
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19. Property, plant and equipments
Cost:
Opening balance
‘Add: Addition during the year

Less: Adjustment during the year
Closing balance (A)
Accumulated depreciation:
Opening balance

‘Add: Charge during the year

Less: Adjustment during the year
Closing balance (B)
Written down value (A-B)

Details are in Annex A
20. Capital works-in-progress
Opening balance

Add: Addition during the year

Less: Adjustment/transfer to CWIP
Closing balance

Details are in Annex B
21. Fixed deposits receipt (FDR)

State - owned banks (A)
Janata Bank PLC.
Rupali Bank PLC.
BASIC Bank Limited
Bangladesh Krishi Bank
Agrani Bank PLC.
Bangladesh Development Bank PLC.

Private commercial banks (B)
Southeast Bank PLC.
Premier Bank PLC.

Standard Bank PLC.

Total (A+B)

30 June 2025
BDT

30 June 2024
BDT

173,874,089,186

171,588,246,806

948,164,192 2,285,842,380
174,822,253,378 173,874,089,186
(3,786,976) -
174,818,466,402 173,874,089,186
51,493,537,877 46,202,632,449
5,211,551,656 5,290,905,461
56,705,089,533 51,493,537,911
(1,882,550) (34)

56,703,206,982

51,493,637,877

118,115,259,421

122,380,551,310

29,235,024,409 15,214,333,806
8,353,813,781 14,227,346,940
37,588,838,189 29,441,680,745
7,026,398,927 206,656,337
30,562,439,262 29,235,024,409

1,112,694,069
948,236,547
415,427,974
278,351,024
138,752,642
103,672,611

1,032,865,626
878,424,126
384,884,415
258,743,496
128,504,640
96,029,200

2,997,134,867

2,779,451,503

281,014,592 257,632,671
147,330,582 134,772,774
62,497,674 57,222,649
490,842,848 449,628,094
3,487,977,715 3,229,079,597

i) Out of total provision for taxation of BDT 545.13 crore up to the financial year 2024-2025, BDT 149.48 crore was reserved in the
form of FDR by the decision of GTCL board meeting No. 348 which was held on 14 May 2014. However, the provisional amount
has not been deposited to Govt exchequer due to subjudice in honourable High Court.
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The FDR amount of GTCL are allocated against Tax liability and some own finance projects are below:

Fixed deposit amount (A)

Fund to be allocated in the coming financial year (B)
(1) Bakhrabad Meghnaghat-Haripur pipeline project

(2) Off Transmission point meetering station

(3) Bangabandhu Railway Bridge pipeline project

(4) Bogura-Rangpur-Saidpur project

Fund for others (C)

FDR Reserve for tax as per Board Decision
Total (B+C)

Tax Provision upto 2024-2025 (D)

30 June 2025 30 June 2024
BDT BDT
(in crore)
348.80 322.91
72.67 -
30.46 65.00
- 97.40
- 8.80
103.13 171.20
149.48 149.48
252.61 320.68
545.14 457.38

Note: FDR is not available to meet up the accumulated depreciation fund which is BDT 5,670.32 crore as on 30 June 2025.

Interest receivable from fixed deposit receipt
Opening Balance

Add: Accrued during the year

Less: Received during the year

Closing balance
Investment in shares
Issue of 680,700 ordinary shares of BDT 10 each

Less: Loss on decrease of in value of shares (unrealised)

680,700 ordinary shares of Taka 2.80 each (market value)
Loans to employees
House building loan (A)

Principal

Interest

Motor cycle loan (B)
Principal
Interest

Computer loan (C)

Total (A+B+C)

98,079,264 74,690,982
127,486,603 98,079,264
225,565,867 172,770,246
98,079,264 74,690,982
127,486,603 98,079,264
2,246,310 3,675,780
(340,350) (1,429,470)
1,905,960 2,246,310

1,495,107,367
151,652,939

1,492,926,058
115,037,849

1,646,760,306

1,607,963,907

11,591,000 11,007,000
11,591,000 11,007,000
384,700 279,000
384,700 279,000

1,658,736,006

1,619,249,907
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25. Inventories
Pipeline materials (GTCL) (A)
Opening balance

Add: Materials addition during the year

Less: Materials used during the year

Closing balance

LC goods-in-transit (B)
Opening balance
“Add: Addition during the year

Less: Completed during the year

Closing balance
Total (A+B)
26. Advances, deposits and prepayments
Advances (note 26.1)
Deposits (note 26.2)
Prepayments (note 26.3)

26.1 Advances against/to:
Corporate income tax (Annex C)
Incentive bonus (2022-2023 to 2024-2025)
Third-party (note 26.1.1)
Expense and purchase GTCL

Employee advances B.Bridge gas pipeline project

26.2 Deposits
Security deposit (note 26.2.1)

26.3 Prepayments
Advance income tax refundable from tax authority

Recoverable from contractors and employees (note 26.3.1)

30 June 2025
BDT

30 June 2024
BDT

1,596,168,304

1,723,531,958

390,863,652 177,280,012
1,987,031,956 1,900,811,969
248,986,874 304,643,665

1,738,045,082

1,596,168,304

129,379,659 124,281,668
140,230 5,097,991

129,519,889 129,379,659
916,517 -

128,603,372 129,379,659

1,866,648,453

1,725,547,963

5,920,046,466 5,328,729,934
1,902,842 1,902,842
152,800,259 152,833,251
6,074,749,567 5,483,466,027

5,750,291,461

5,199,043,508

136,395,069 91,927,471
9,675,657 11,438,466
23,684,279 26,302,490

- 18,000
5,920,046,466 5,328,729,934
1,902,842 1,902,842
1,902,842 1,902,842
151,666,189 151,666,189
1,134,070 1,167,062
152,800,259 152,833,251

* Details of corporate income tax and advance income tax refundable from tax authority are in Annex C and Annex D respectively.
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26.1.1 Advance to third party

A. GTCL

Divisional Forest Officer (DFO), Tangail
Justice Khondokar Mahmud-Ul Hasan
Advocate Awlad Ali, Supreme Court Dhaka
Barister Sheikh Fazle Nur Tapos
Banglaedsh Petrolium Institute

Justice Md Abdur Rashid, Chairman of Arbitral Tribunal
Shahidul Islam Khan, Sec. Arbitral Tribunal
Barister Mejbahur Rahman

A F Hasan Arif

Md. Aminur Rahman, Arbitrator

District Ansar and VDP, Chattogram
District Ansar and VDP, Bogra

Mrs. Nadia Chowdhury, SEC, Arbitrail Tribunal
Abul Nashar Azad advocate

District Ansar and VDP, Habiganj

District Ansar and VDP, Cumilla

District Ansar and VDP, Dhaka

District Ansar and VDP, B. Baria

District Ansar and VDP, Narshingdi

District Ansar and VDP, Sirajganj

Advocate Nurul Muttakim, Dhaka

Flora Limited

Meghna petrolium

District Ansar and VDP, Gazipur

District Ansar and VDP, Tangail

District Ansar and VDP, Feni

B. Project
B-M-H Project

Total (A+B)

30 June 2025

30 June 2024

BDT BDT
2,418,860 3,175,430
2,440,000 2,440,000

937,500 937,500
800,000 800,000
698,590 1,049,840
625,000 625,000
325,000 325,000
200,000 200,000
200,000 200,000
187,500 187,500
156,750 59,186
150,731 8,086
130,000 130,000
65,625 65,625
52,502 19,536
50,539 50,539
48,291 913,277
38,831 44,229
36,692 -
16,795 9,953
15,000 15,000
13,553 13,553
8,890 8,890
7,008 =
- 87,174
- 21,148
9,623,657 11,386,466
52,000 52,000
52,000 52,000
9,675,657 11,438,466

o
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26.2.1 Security deposits
GTCL
DESCO
Bangladesh T&T Board
Bangladesh Railway, Chattogram
Pipeline Engineers & Associats
Port Authority, Chittagong
Bangladesh Power Development Board
Janata Bank UMT Branch
Grameen Phone
Jamuna Bridge authority
Other Security Deposit
CNG Distribution
RPGCL
Sakina CNG Srimongal
Bangladesh Oxygen Ltd
PGCL
Sirajganj Palli Biddut Samity
Habiganj Palli Biddut Samity
Tuhin Enterprise
T. M. International
Proshika Computers
Palli Biddut Samity

26.3.1 Recoverable from contractors and employees
Padma QOil Co. Ltd.
Employees (GTCL)

Recoverable from Energy Solution, India Pvt. Ltd.

27. Cash and bank balances
Cash in hand (note 27.1)

Bank balances (note 27.2)
271 Cashin hand

GTCL
Imprest fund (note 27.1.1)

Mrmuol Report 2024-2025

30 June 2025

30 June 2024

BDT BDT
600,000 600,000
413,375 413,375
180,000 180,000
133,650 133,650
114,886 114,886

98,500 98,500
91,705 91,705
63,000 63,000
60,000 60,000
48,265 48,265
25,000 25,000
22,121 22,121
15,000 15,000
12,000 12,000
10,791 10,791
4,499 4,499
4,200 4,200
2,500 2,500
2,000 2,000
1,000 1,000
350 350
1,902,842 1,902,842
608,573 608,573
390,924 423,916
134,573 134,573
1,134,070 1,167,062
754,861 783,799

2,039,011,382

1,197,681,536

2,039,766,244

1,198,465,335

37,861 66,799
717,000 717,000
754,861 783,799




27.1.1 Imprest fund

27.2

Ashuganj Metering Station
City Gate Station, Chattogram
Ashuganj Compressor Station
Monohardi office

Elenga Compressor station
Srimongal office

CGS Demra office

Sylhet office

Ashulia CGS office

Tangail Regional office

Feni ICS office

Service Department
Baghabari office

Engineering Service Department
Aminbazar CGS office
Rajshahi office

MCC CGS Demra

Bogura office

ACC GMS Ashuganj office
Elenga control center
Dhanua GMS office

Bank balances
GTCL (A)

Bank and branch names

Janata Bank PLC.

Local Office

University Gra. Com. Branch
Fuldhigi Branch

Sylhet Branch

Comilla Branch

Baghabari Branch

Dhaka Sheraton Hotel Branch
Selimpur Branch

Ashuganj Branch

Srimongal Branch

Port Corp. Branch

Other Bank

BASIC Bank Limited- Main Branch
Prime Bank PLC- Eskaton Branch

Standard Chartered Bank- Head Office
Dutch-Bangla Bank PLC- Kawran Bazar Branch
United Commercial Bank PLC- Kawran Bazar Branch

IFIC Bank PLC- Santinagar Branch

Agrani Bank PLC- BB Avenue Branch
Sonali Bank PLC- BB Avenue Branch

30 June 2025 30 June 2024
BDT BDT
150,000 150,000
65,000 65,000
60,000 60,000
50,000 50,000
40,000 40,000
40,000 40,000
40,000 40,000
35,000 35,000
29,000 29,000
22,000 22,000
20,000 20,000
20,000 20,000
20,000 20,000
20,000 20,000
20,000 20,000
16,000 16,000
15,000 15,000
15,000 15,000
15,000 15,000
15,000 15,000
10,000 10,000
717,000 717,000

STD/SND A/C Current A/C 30 June 2025 30 June 2024
BDT BDT BDT BDT
11,622,839 6,855 11,629,693 139,206,499
281,053,847 5,606,147 286,659,995 265,725,230
550,331 9,719 560,051 547,725
401,021 349,288 750,309 741,652
323,536 201,327 524,863 518,106
242,500 4,628 247,128 239,926
239,909 8,576 248,485 242,491
168,355 616,022 784,377 1,070,434
164,649 339,641 504,290 502,115
160,115 7,647 167,762 165,336

245 - 245 -
498,906,511 416,566 499,323,077 126,290,977
108,367,095 224,980 108,592,075 21,819,912
567,530 66,565 634,095 636,233
7,255,787 1,254 7,257,041 6,871,495
4,587,685 5,544 4,593,228 4,550,250
2,415,350 291,857 2,707,207 2,645,678
544,156 34,804 578,960 564,098
142,842 9,111 151,953 149,979
917,714,301 8,200,532 925,914,833 572,488,135
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Projects (B)

Bank and branch names

B-M-H gas Tra. pipeline project

Agrani Bank PLC- Paribesh Bhaban Branch
Bangladesh Krishi Bank- Kawran Bazar Branch
Janata Bank PLC- University Gra. Com. Branch
Bogura-Rangpur-Saidpur project

BASIC Bank Limited- Main Branch

Janata Bank PLC- University Gra. Com. Branch
Bangladesh Krishi Bank- Khamarbari Branch
Jamuna Railway Bridge project

Janata Bank PLC- University Gra. Com. Branch
Off Transmission points of GTCL project
Janata Bank PLC- University Gra. Com. Branch
Bangladesh Krishi Bank- Khamarbari Branch

Deposit with customs authority (C) (note 27.2.1)
Total (A+B+C)

27.2.1 Deposit with customs authority (Sonali Bank)
B-M-H project
GTCL, Customs house, Chattogram
GTCL, Customs house, Dhaka
Bogura-Rangpur-Saidpur project

28. Gas and condensate transmission
Titas Gas Transmission and Distribution PLC
Bakhrabad Gas Distribution Company Limited
Petrobangla
Karnaphuli Gas Distribution Company Limited
Pashchimanchal Gas Company Limited

STD/SND A/C CurrentA/C || 30June 2025 || 30 June 2024
BDT BDT BDT BDT
479,075,122 14,478,400 493,553,522 1,340,350
11,349,110 - 11,349,110 -

888,642 = 888,642 111,058

. . . 6,433,838

- - - 28,912,971

= = = 202,209,288

= = = 227,843,094
464,847,683 = 464,847,683 2,681,777
11,570,571 34,153,315 45,723,886 1,884,107
967,731,128 48,631,715 || 1,016,362,843 471,416,484
96,733,707 153,776,917

Jalalabad Gas Transmission and Distribution System Limited

Sundarban Gas Company Limited
Sylhet Gas Fields Limited
Rupantarita Prakritik Gas Company Limited

29. Other current accounts
Petrobangla
Karnaphuli Gas Distribution Company Limited
Titas Gas Transmission and Distribution PLC.
Sundarban Gas Company Limited
Rupantarita Prakritik Gas Company Limited
Sylhet Gas Fields Limited

Jalalabad Gas Transmission and Distribution System Limited

Pashchimanchal Gas Company Limited
Bakhrabad Gas Distribution Company Limited

mrmual Report 2024-2025

2,039,011,382

1,197,681,536

30 June 2025

30 June 2024

2,277,318,765
1,766,465,804

BDT BDT
50,077,614 77,614
45,422,760 45,422,760
1,233,333 1,233,333
- 107,043,211
96,733,707 153,776,917
9,811,210,912 6,462,264,264
4,263,938,051 3,010,780,014
3,496,056,846 3,421,821,992

1,449,803,845
1,192,049,081

760,853,625 634,045,846
221,440,760 182,243,328
67,235,235 56,432,276
4,969,457 4,969,457
22,669,489,455 16,414,410,102
324,303,749 326,180,247
18,566,425 19,975,463
15,209,780 15,497,659
2,639,970 1,298,262
2,598,969 3,284,056
1,479,787 1,479,787
862,561 714,646
(23,759) 38,239
(1,452,907) (1,604,666)
364,184,574 366,863,693




30.

31.

Transmission charge
Gas (A)
Titas Gas Transmission and Distribution PLC.

Jalalabad Gas Transmission and Distribution
System Limited

Bakhrabad Gas Distribution Company Limited
Karnaphuli Gas Distribution Company Limited
Pashchimanchal Gas Company Limited
Sundarban Gas Company Limited

Petrobangla (Chevron BD Muchai)

Condensate (B)

Sylhet Gas Fields Limited

Petrobangla

Total (A+B)

30 June 2025
Qty (CM)

30 June 2024
Qty (CM)

30 June 2025
BDT

30 June 2024
BDT

13,224,299,314

1,343,358,015
2,390,145,712
2,846,847,101
1,392,643,499

13,511,624,768

1,394,910,558
2,433,841,662
2,861,323,900
1,167,335,632

13,488,554,447

1,370,216,749
2,437,903,769
2,903,775,417
1,420,484,284

13,781,857,263

1,422,808,769
2,481,337,286
2,918,550,378
1,190,682,345

361,880,995 155,844,642 369,109,643 158,961,535

36,008,936 72,887,490 36,729,114 61,172,039

21,595,183,572 21,597,768,652 22,026,773,423 || 22,015,369,615
Liter ‘ Liter

14,616,861 21,750,293 14,616,861 21,750,293

119,951,460 160,658,730 119,951,460 160,658,730

134,568,321 182,409,023 134,568,321 182,409,023

22,161,341,744

22,197,778,638

Gas and condensate received into the Company's pipeline are delivered to the distribution companies of Petrobangla.

Operating expenses

Employee costs (note 31.1)
Repairs and maintenance (note 31.2)

Other direct costs (note 31.3)

Administration

‘ ‘ Transmission

271,425,915 633,327,135 904,735,050 895,699,795
210,276,412 490,644,962 700,921,375 1,5626,463,295
199,156,589 464,698,707 663,855,296 658,690,971
680,858,916 1,588,670,804 2,269,529,721 3,080,854,060
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31.1 Employee cost
Payment to officers
House rent allowance
Gratuity
Contribution to provident fund
Liveries and uniform
Festival bonus
Incentive bonus
Payment to staff
Donation to Welfare Fund
Leave fare assistance
Leave encashment
Staff overtime
Group insurance premium
Medical allowance
Lunch subsidy to officers
Gas allowance
Medical expenses
Meal and night allowance
Honorarium
Educational assistance
Washing allowance
Other allowance
Employees' hardship expenses
Entertainment allowance
Conveyance allowance

Contribution to pension fund

31.2 Repair and maintenance
Plant, machinery and pipelines
Gas consume by compressors & others
Maintainance for compressor stations
Buildings
Vehicles

Furniture, fixtures and office equipment

Mrmuol Report 2024-2025

30 June 2025 30 June 2024
BDT BDT
291,723,214 310,866,972
133,158,961 137,571,786
86,585,464 81,886,977
68,622,646 75,152,921
54,397,867 21,649,304
51,718,378 52,138,794
48,287,074 47,500,000
36,244,589 43,859,848
25,871,821 24,816,922
23,849,455 23,868,693
14,577,654 10,964,263
12,404,056 11,728,485
10,917,835 11,391,479
10,381,555 11,009,383
9,746,118 5,419,153
7,476,060 7,921,598
4,991,960 5,177,765
3,906,327 2,126,917
3,309,850 4,082,495
3,227,674 3,242,054
1,022,815 1,071,953
875,314 726,540
830,169 720,108
300,289 351,907
164,964 202,687
160,942 250,791
904,753,050 895,699,795
520,806,068 996,287,515
102,937,410 105,207,428
37,658,742 396,674,622
24,943,811 17,066,481
12,367,292 9,488,604
2,208,051 1,738,645
700,921,375 1,526,463,295




31.3

32.

33.

Other direct costs

Security expenses

Casual labour

Rates and taxes

Insurance

Water, gas and electricity
Transport rent

Consultancy Fees

CNG, petrol, oil and lubricants
Travelling expenses
Telephone, telex and postage
Legal expenses

Training and education
Welfare expenses
Entertainment expenses
Office stationery and printing
Other expenses

Bank charges

Advertisement

Directors' fees

Books and periodicals
Accommodation and office rent
Audit fee

Electric supplies

Crockery and cutleries

Soft furnishing

AGM expenses

Stores and handling charges

System loss

Net LNG charge
Technical loss/system loss (Wellhead margin-BGFCL)

I0C Gas)

Wellhead margin & VAT-SGFL)

Wellhead margin-BAPEX)

Technical loss/system loss
Technical loss/system loss

—~ o~ o~ o~

Technical loss/system loss
Energy security fund

Gas development fund
Petrobangla charge

Other income

Miscellaneous income

Auction/ liquidated damages

Sale of stores

Other rental income

Sale of tender documents

Transport income

Contract security money encashment

Fair value adjustment of marketable securities

30 June 2025 30 June 2024
BDT BDT
322,242,042 296,829,354
80,279,466 75,465,279
60,776,679 55,144,690
44,802,733 90,800,641
27,384,730 21,939,249
21,777,793 22,239,897
19,290,726 -
16,248,526 16,821,498
15,154,125 9,624,148
11,700,878 9,958,640
10,908,386 12,012,836
6,978,358 6,101,827
6,174,629 7,040,996
4,350,761 4,928,978
2,980,759 4,041,352
2,965,492 11,094,355
2,325,127 2,231,471
2,279,385 2,012,915
1,872,096 1,887,600
1,168,625 1,294,101
1,138,500 1,256,429
471,750 421,750
397,088 1,193,590
82,571 67,911
69,210 29,225
34,860 4,126,261
- 125,977
663,855,296 658,690,971
5,523,264,717 6,760,142,052
977,743,868 1,273,492,944
336,564,113 401,881,193
278,264,180 262,754,994
159,639,721 294,793,819
155,631,749 197,514,277
151,590,341 192,199,629
23,707,051 30,534,951
7,606,405,740 9,413,313,860
48,882,832 66,071,625
5,174,544 7,035,333
2,130,062 59,232
442,796 1,502,720
353,700 597,150
106,482 128,582
22,467 -
(340,350) (1,429,470)
56,772,533 73,965,173
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Loss on foreign currency translation
1st quarter repayment

2nd quarter repayment

3rd quarter repayment

4th quarter repayment

Closing loan

Details are in Annex F.

Interest income

Interest on FDRs

Land purchase/house building loan
STD accounts

Motorcycle loan

Computer loan

Financial expense
Interest on GoB loans
C-F-B Project
M-A Parallel Project
M-A Project
Compressor Stations Project
Dhanua-Nalka Project

Bibiana-Dhanua Pipiline Project (sister concern)

B-K Pipeline Project

Anwara-Fouzderhat Pipiline Project (sister concern)

B-S Project

Mohehkhali Zero Point CTMS Project (sister concern)
A-B Project (Capacity expantion project)

H-B pipeline Project

Monohordi-Jamuna Pipeline Project

Banpara-Rajsahi Pipeline Project
R & EE SCADA

Interest on other Foreign loans
Compressor Stations Project 2622
B-S Project
H-B pipeline (ADB 2188 BAN)
B-K pipeline (ADB 2188 BAN)
C-F-B Project (ADB 3461)

Dhanua-Nalka Project (JIKA BD-P78)

C-F-B Project(ADB 3462)

C-F-B Project(AlIB LN 000015-1-BGD)
Monohordi-Jamuna Pipeline (ADB-2188 BAN)
Banpara-Rajsahi Pipeline (ADB-2188 BAN)

DCF Project 1943 BAN (SF)
R&EE SCADA Project

Compressor Stations Project 2188 BAN

Mrmual Report 2024-2025

30 June 2025 30 June 2024
BDT BDT
14,701,533 7,130,154
38,780,725 4,711,975
33,245,792 59,205,162
45,120,978 59,488,880

1,457,177,389 2,897,119,721
1,589,026,418 3,027,655,891
355,267,486 261,080,245
58,947,037 54,827,121
46,842,796 38,419,256
752,775 1,107,375
19,125 24,848
461,829,219 355,458,846
381,361,121 381,360,240
177,233,859 199,443,588
112,815,237 124,352,756
92,335,546 103,304,434
81,360,833 81,360,833
66,021,489 91,235,416
54,034,887 62,703,764
48,667,627 56,564,630
46,172,870 51,379,261
40,857,104 46,201,078
39,836,833 44,835,746
39,124,853 44,630,148
22,409,853 26,277,620
9,127,939 10,585,189
7,206,141 7,907,119
301,074,529 337,188,078
224,586,406 239,345,107
152,591,477 175,247,096
149,977,310 174,805,719
149,962,326 151,501,442
124,077,566 124,077,566
102,283,152 103,296,435
88,640,279 89,523,579
76,609,974 91,096,719
21,347,119 25,732,170
20,100,843 25,663,819
19,727,407 21,026,578
2,033,267 2,288,794
2,651,577,848 2,892,934,926




37. Current tax
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30 June 2025
BDT

30 June 2024
BDT

This represents amount of corporate income tax payable by the company which is higher of 1% of gross receipts, income tax
applied on taxable profit @ 27.50% and income tax deducted at source as per income tax laws calculated as under:

Revenue 22,161,341,744 -
Other income 56,772,533 73,965,173
Interest income 461,829,219 355,458,846
Total gross receipts 22,679,943,497 429,424,018
Minimum income tax @ 1% of gross receipts (A) 226,799,435 4,294,240
Tax applied on taxable profit (B): 3,191,150,739 429,424,018
Tax @ 27.50% 877,566,453 118,091,605
Tax deducted at source (C) 551,247,953 118,484,709
Applicable income tax higher of (A), (B) and (C) above 877,566,453 118,484,709
38. Other comprehensive income
Fair value adjustment of marketable securities - -

39. Others

39.1 Figures in this notes and in the annexed financial statements have been rounded to nearest integer.
39.2 These notes from of integral part of the annexed financial statements and accordingly are to be read in conjunction therewith.

39.3 Figures relating to the previous year included in this report have been rearranged, wherever considered necessary, to make them
comparable with those of the current year, however, bearing any impact on the operating result and value of assets and liabilities.

General

For and on behalf of Board of Directors of
Gas Transmission Company Limited (GTCL)

anager (Accounts) Comp. n%% %

Managing Director

Dhaka, Bangladesh
Dated, 19 October 2025

Director
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(GAS TRANSMISSION
COMPANY LIMITED

(A Company of Petrobangla)

GAS TRANSMISSION COMPANY LIMITED (GTCL)

Details of addition to property, plant and equipment
As at 30 June 2025
(BDT)
Particulars Cost Off Tra_nsmission Bogura_—Rangpur- BMH Gas 'I_'ra. Total at
(revenue budget) Points of Saidpur Pipeline Project 30 June 2024
GTCL Project

Freehold land - - 504,076,206 263,298,000 767,374,206
Land infrastructure - 4,997,596 28,324,626 22,978,245 56,300,468
Buildings - 22,154,327 8,266,582 56,785,741 87,206,650
Other constructions 7,793,590 - - - 7,793,590
Furniture and fixtures 3,826,824 - 298,400 - 4,125,224
Office Equipment 1,646,857 - - - 1,646,857
Electrical Installation 6,230,974 - - - 6,230,974
Water pump 24,400 - - - 24,400
Compressor Station Project 16,369,024 - - - 16,369,024
N-S Pipeline 1,092,800 - - - 1,092,800
Total 36,984,468 27,151,923 540,965,814 343,061,986 948,164,192

Mrmuol Report 2024-2025



GAS TRANSMISSION COMPANY LIMITED (GTCL)

Details of depreciation charged on property, plant and equipment

(A Company of Petrobangla)

As at 30 June 2025 (BDT)
. Depreciation Depreciation
Particulars charged to GTCL | charged to Projects UL

Leasehold land-1 94,404 - 94,404
Leasehold land-2 1,251,663 - 1,251,663
Land infrastructure 6,633,780 - 6,633,780
Freehold concrete and brick structure 43,109,485 - 43,109,485
Sheds and temporary works 1,854,540 - 1,854,540
Store yard 2,726,768 - 2,726,768
Other construction 13,236,694 - 13,236,694
Furniture and fixtures 3,258,247 121,881 3,380,128
Domestic appliances 2,489 - 2,489
Office equipment 126,334,042 59,330 126,393,372
Telecommunication and computer equipment 38,700 188,923 227,623
Electrical installation 1,787,442 - 1,787,442
Other equipment 903,393 - 903,393
N- S gas pipeline 205,663,914 - 205,663,914
N - S condensate pipeline 12,005,727 - 12,005,727
A - B gas pipeline 112,119,405 - 112,119,405
W- Z gas pipeline 53,789,464 - 53,789,464
BBKTL gas pipeline 9,053,300 - 9,053,300
R-A gas pipeline (1st Phase) 58,842,715 - 58,842,715
R-A gas pipeline (2nd Phase) 27,698,687 - 27,698,687
A-E gas pipeline 99,779,882 - 99,779,882
N-B gas pipeline 27,533,819 - 27,533,819
A-M gas pipeline 53,175,396 - 53,175,396
DCF gas pipeline 51,980,543 - 51,980,543
M-J Gas Pipeline 121,854,228 - 121,854,228
B-R Gas Pipeline 32,661,595 - 32,661,595
B-D Gas Pipiline 477,813,143 - 477,813,143
Titas-AB Gas Pipeline 19,428,319 - 19,428,319
Srikail-AB Gas Pipeline 4,091,926 - 4,091,926
Titas-CBA Gas Pipeline 3,825,053 - 3,825,053
B-K Gas Pipeline 242,154,314 - 242,154,314
H-B Pipeline 218,444,675 - 218,444,675
Titas-Khatihata-Malihata pipeline 4,944,633 - 4,944,633
A-B Pipeline (New) 120,623,698 - 120,623,698
M-A Pipeline 235,832,265 - 235,832,265
B-S Pipeline 176,637,769 - 176,637,769
A-F Pipeline 96,993,959 - 96,993,959
Moheshkhali Zero Point Pipeline 64,568,162 - 64,568,162
M-A- Parallel Pipeline 297,564,504 - 297,564,504
C-F-B Pipeline 483,538,310 - 483,538,310
D-N Pipeline 131,041,122 - 131,041,122
DCF Plant 36,081,506 - 36,081,506
Temporary regulatory plant (DCF) 985,848 - 985,848
TBS Hati kumrul 538,975 - 538,975
Modification of CGS plant Ctg 774,849 - 774,849
Transmission and distribution plant- B-R Pipeline 22,744,577 - 22,744,577
Transmission and distribution plant- M-J Pipeline 24,072,751 - 24,072,751
B-K Plant 12,992,579 - 12,992,579
B-K SCADA Plant 18,365,063 - 18,365,063
H-B Plant 25,346,225 - 25,346,225
D-N Plant 101,835,445 - 101,835,445
H-B Plant SCADA Plant 35,093,853 - 35,093,853
A-B Plant (NEW) 52,296,705 - 52,296,705
M-A Plant 51,875,000 - 51,875,000
Compressor Plant AGMS & EL. 786,465,081 - 786,465,081
R & EE SCADA 71,488,841 - 71,488,841
B-S Plant 115,805,776 - 115,805,776
A-F Plant 10,957,869 - 10,957,869
MoheshKhali Zero Point Plant 47,680,468 - 47,680,468
M-A Parallel Plant 41,682,533 - 41,682,533
C-F-B Plant 98,422,216 - 98,422,216
Tube well and ponds 2,144 - 2,144
Water pump 1,112,614 - 1,112,614
Light vehicle 6,705,160 - 6,705,160
Loose tools 2,051,793 - 2,051,793
Other assets 911,483 - 911,483

5,211,181,523 370,134 370,134 5,211,551,657
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GAS TRANSMISSION COMPANY LIMITED (GTCL)

(A Company of Petrobangla)

Details statement of Bakhrabad Meghnaghat Haripur

gas transmission pipeline project

As at 30 June 2025 (BDT)
Particulars Opening balance Addition AFIjustment Closing balance

at 1 July 2024 during the year | during the year | at 30 June 2025
Office rent 529,613 - - 529,613
Postal expense 670 - - 670
Petrol, oil and lubricant 444,506 - - 444,506
Gas and fuel 621,795 - - 621,795
Bank charge 47,220,146 40,000,000 - 87,220,146
Stationary, seal and stamp 329,792 6,600 - 336,392
Publication and advertising 2,185,032 - - 2,185,032
Audio-vedio/film making 403,034 20,000 - 423,034
Entertainment expenses 725,918 24,510 - 750,428
Freight & transport charge 86,875,270 52,681 - 86,927,951
Casual, daily workers and labour 1,615,781 494,796 - 2,110,577
Honorarium 1,795,150 441,600 - 2,236,750
Route survey and soil survey 3,009,800 - - 3,009,800
Photocopy expenses 390,675 79,245 - 469,920
Computer consumable 264,930 8,840 - 273,770
Hiring microbus 1,822,933 - - 1,822,933
Pre-shipment inspection FC 2,818,869 - - 2,818,869
Yard rent 12,595,213 243,576 - 12,838,789
Landing charge 9,772,315 - - 9,772,315
Port charge 1,080,000 23,710 - 1,103,710
Other fee 2,145,087 575,000 - 2,720,087
C & F commission 8,531,274 61,319 - 8,592,593
Depreciation expense 291,793 121,325 - 413,118
R and M vehicle 123,347 - - 123,347
Rehabilitation and resettlement compensation 3,715,800 1,702,874 - 5,418,674
Materials and equipment FC 3,564,792,564 - - 3,564,792,564
Requisition of land 200,000,000 - - 200,000,000
Pipeline construction 631,592,800 579,894,072 - 1,211,486,872
River crossing HDD 124,264,608 177,014,708 - 301,279,316
River crossing HDD FC 1,031,964,251 750,369,546 - 1,782,333,797
Construction of CP System - 7,853,500 7,853,500
Installation of CGS/TBS/DRS/MMS - 99,999,999 99,999,999
Installation of CGS/TBS/DRS/MMS FC - 259,813,171 259,813,171
CD-VAT (pipeline material and equipment) 2,194,525,238 - 150,338 2,194,374,901
Total 7,936,448,204 1,918,801,072 150,338 9,855,098,939
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GAS TRANSMISSION COMPANY LIMITED (GTCL)
(A Company of Petrobangla)

Details statement of Bogura-Rangpur-Saipur pipeline project
As at 30 June 2025
(BDT)
Particulars Opening balance | Addition during | Adjusted during | Closing balance
at 1 July 2024 the year the year at 30 June 2025
Salary officer 32,673,133 4,700,293 - 37,373,426
Salary staff 4,056,638 2,378 - 4,059,016
House rent allowance 17,361,844 2,192,692 - 19,554,536
Festival and incentive bonus 6,848,248 732,818 - 7,581,066
Medical allowance 1,139,908 - - 1,139,908
Washing allowance 113,391 - - 113,391
Entertainment allowance 21,500 19,000 - 40,500
Other allowance 4,290,336 838,665 - 5,129,001
Household servent allowance 36,000 45,000 - 81,000
Tiffin allowance 181,752 26,400 - 208,152
Travelling expense 2,850,302 371,180 - 3,221,482
Postal expense 33,710 - - 33,710
Gas and fuel 157,594 176,032 - 333,626
Petrol, oil and lubricants 841,627 - 290,144 551,483
Bank charge 14,153,487 9,696,694 - 23,850,181
Stationary, stamp and seal 705,453 - 457,708 247,745
Publication and advertising 2,303,403 115,158 - 2,418,561
Audio-vedio/film making - 581,304 - 581,304
Entertainment expense 999,605 179,581 - 1,179,186
Freight and transport charge 225,517,325 - 9,458,911 216,058,414
Security guard and casual labour 1,474,363 1,865,342 - 3,339,705
Honorarium 1,528,050 1,210,500 - 2,738,550
Soil and route survey 3,942,570 - - 3,942,570
Photocopy expenses 670,661 1,106,177 - 1,776,838
Computer consumable 60,275 46,200 - 106,475
Pre shipment inspection FC 418,546 5,969,010 - 6,387,556
Yard Rent 1,020,000 31,572,000 - 32,592,000
Landing Charge 43,614,935 - 33,648,821 9,966,114
Port Charge - 1,865,000 1,865,000
Others Fee 4,060,655 7,589,631 - 11,650,286
C&F charge commission 52,412 9,611,000 - 9,663,412
Depreciation expense 249,575 79,755 - 329,330
R&M vehicle 27,510 - - 27,510
Materials and equipment (GTCL) - 73,702,000 - 73,702,000
Materials and equipment (GoB) FC 3,389,405,642 - 73,269,716 |3,316,135,926
Requisition of land 508,148,000 - 208,273,000 299,875,000
Pipeline construction 1,792,785,007 - 7,354,810 |1,785,430,197
River crossing HDD 23,494,118 - - 23,494,118
River crossing HDD FC 898,981,680 - - 898,981,680
Construction CP system 9,458,900 480,000 - 9,938,900
Instalation of CGS/TBS/DRS/MMS 24,891,128 123,562,824 - 148,453,952
Instalation of CGS/TBS/DRS/MMS FC 733,197,619 252,280,616 - 985,478,235
CD-VAT (pipeline material and equipment) 1,702,404,789 107,043,211 - 1,809,448,000
Total 9,454,171,690 637,660,461 | 332,753,110 |9,759,079,041
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GAS TRANSMISSION COMPANY LIMITED (GTCL)
(A Company of Petrobangla)

Details statement of Off transmission points of GTCL project
As at 30 June 2025
(BDT)
Particulars Opening balance | Addition during | Adjusted during | Closing balance
at 1 July 2024 the year the year at 30 June 2025
Bank charges 16,843,865 46,398,232 - 63,242,097
Stationary, stamp and seal 333,903 49,760 - 383,663
Publication and advertising 1,082,513 - - 1,082,513
Entertainment expense 682,658 98,525 - 781,183
Casual, daily workers and labour 730,221 667,066 - 1,397,287
Honorarium 1,335,800 351,900 - 1,687,700
Soil and route survey 2,700,046 - - 2,700,046
Photocopy expenses 499,686 44 500 - 544,186
Computer consumable 217,408 53,250 - 270,658
Hiring microbus 1,857,422 - - 1,857,422
Pre-shipment inspection FC 2,782,324 258,689 - 3,041,013
Landing charge 2,057,374 - - 2,057,374
Other fee 1,131,334 483,000 - 1,614,334
Depreciation expense 161,866 74,155 - 236,021
Instalation of CGS/TBS/DRS/MMS 228,662,754 209,562,604 - 438,225,358
Instalation of CGS/TBS/DRS/MMS FC 1,491,888,021 |2,369,987,448 - 3,861,875,469
CD-VAT (pipeline materials and equipment) 566,960,930 |1,081,042,217 - 1,648,003,147
Total 2,319,928,125 | 3,709,071,346 - |6,028,999,472
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GAS TRANSMISSION COMPANY LIMITED (GTCL)
(A Company of Petrobangla)

Details statement of Jamuna Railway Bridge project
As at 30 June 2025

(BDT)
Particulars Opening balance |Addition during | Adjusted during | Closing balance

at 1 July 2024 the year the year at 30 June 2025
Postage expense 4,598 - - 4,598
Bank charge 23,480,935 23,641,712 - 47,122,647
Stationary, seal and stamp 144,696 21,760 - 166,456
Publication and advertising 293,299 - - 293,299
Entertainment expense 402,844 161,776 - 564,620
Casual, daily workers and labour 47,000 - - 47,000
Hiring microbus 1,963,284 - - 1,963,284
Honorarium 489,664 185,900 - 675,564
Photocopy expenses 219,985 26,892 - 246,877
Computer and comsumable 110,120 40,700 - 150,820
Pre-shipment inspection FC 715,828 408,421 - 1,124,249
Landing charge 345,000 1,145,000 - 1,490,000
Other fee 622,317 670,999 - 1,293,316
Depreciation expense 204,777 94,898 - 299,675
Material, equipment & machinery 24,866,757 6,118,000 - 30,984,757
Pipeline construction 93,021,026 576,040,348 - 669,061,374
Pipeline construction FC 1,502,883,986 |1,088,104,728 - 2,590,988,714
CD-VAT (Pipeline materials & equipment) 841,574,849 239,928,591 - 1,081,503,440
Total 2,491,390,965 | 1,936,589,725 - |4,427,980,690
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GAS TRANSMISSION COMPANY LIMITED (GTCL)
(A Company of Petrobangla)
Details statement of deferred assets/(liabilities)
(initial cost of development project)

As at 30 June 2025

(BDT)
Particulars Opening balance|Addition during | Adjusted during | Closing balance

at 1 July 2024 the year the year at 30 June 2025
Bakhrabad - Meghnaghat 1,930,426,845 - 11,912,393,780 18,033,065
B - S project 1 - 1 -
Bogra - Rangpur - Saidpur project 269,326,023 - 225,211,478 44,114,545
Development project other company 221,981 - 221,981 -
Bogra - Rangpur - Nilfamari 278,431 - 191,428 87,003
Inter project Off transmission point (meter instal. project) | 1,841,978,641 - 11,841,731,537 247,104
Dev. Project - Polianpur, Moheshpur - Jessore 1,583,400 - - 1,583,400
Padma Bridge pipeline construction project 443,618 - - 443,618
Dev. project Mobarakpur - Pabna - Baghabari - Sirajgon; 575,000 - - 575,000
Dev. project Shahbajpur - Bhola - Barisal Gas line 3,825,959 - - 3,825,959
Dev. project Kutumbapur - Meghnaghat gas line 7,132,335 10,290 - 7,142,625
Dev. project Vomra - Sathkhira 3,368,650 - - 3,368,650
Dev. project Jalabad Kailashtila 472,186 - - 472,186
Dev. Project - Jajira - Gopalganj - Khulna 3,999,174 - 68 3,999,106
Dev. project Jamuna Railway Bridge GTPLP 2,747,325,447 - 12,713,745,208 33,580,239
Dev. project others project of GTCL 155,549,878 143,588,981 - 299,138,859
WIP-Muchai Gas Manifold Station 25,112,259 - - 25,112,259
Total 6,991,619,827 143,599,271 |6,693,495,481 441,723,617

)
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GAS TRANSMISSION COMPANY LIMITED (GTCL)

(A Company of Petrobangla)

Summary of advance income tax
As at 30 June 2025
Assessment Year Date of deduction Deducted at source by BDT

2006-07 108,346,046
2007-08 102,111,487
2008-09 142,467,116
2009-10 160,381,143
2010-11 219,299,055
2011-12 269,166,967
2012-13 336,211,419
2013-14 373,656,640
2014-15 380,812,512
2015-16 300,577,228
2016-17 272,838,750
2017-18 194,895,293
2018-19 173,805,391
2019-20 268,126,081
2020-21 299,821,454
2021-22 380,013,696
2022-23 374,921,969
2023-24 305,996,177
2024-25 535,595,084
Total up to 2024-25 5,199,043,507
17 June 2025 35,665,704
26 January 2025 31,880,487
02 January 2025 30,671,460
14 November 2024 30,228,864
08 October 2024 40,139,220
2025-2026 15 August 2024 Titas Gas Transmission and 34,590,536
14 May 2025 Distribution PLC. 36,168,877
25 March 2025 34,632,688
09 February 2025 30,210,398
Total 304,188,234
04 May 2025 13,086,455
06 March 2025 2,173,176
2025-2026 02 February 2025 Paschimanchol Gas Company Limited 3,436,949
29 December 2024 3,624,868
02 September 2024 3,060,579
Total 25,382,027
30 June 2025 6,434,711
04 March 2025 6,233,131
04 March 2025 6,024,580
28 February 2025 388,330
2025-2026 06 January 2025 Bakhrabad Gas Distribution Company Limited 6,072,514
17 December 2024 2,863,840
27 October 2024 2,724,228
26 August 2024 2,539,888
29 July 2024 2,559,210
Total 35,840,432
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GAS TRANSMISSION COMPANY LIMITED (GTCL)

(A Company of Petrobangla)

Summary of advance income tax
As at 30 June 2025
Assessment Year Date of deduction Deducted at source by BDT
30 June 2025 10,649,421
29 May 2025 Jalalabad Gas Transmission 3,914,050
2025-2026 28 May 2025 and Distribution System Limited 8,847,049
24 February 2025 6,945,874
12 January 2025 6,945,874
Total 37,302,269
17 June 2025 13,760,605
27 April 2025 7,095,746
27 February 2025 Karnaphuli Gas Distribution 6,821,913
2025-2026 27 January 2025 Company Limited 7,465,453
02 January 2025 6,287,178
27 November 2024 6,712,057
12 September 2024 7,203,906
29 July 2024 6,940,958
Total 62,287,816
25 June 2025 2,365,665
21 May 2025 2,235,689
2025-2026 Dy g Sundarban Gas Company Limited 2,442,137
04 December 2024 1,097,499
27 November 2024 1,305,682
27 August 2024 450,694
Total 9,897,366
2025-2026 \ 12 August 2024 Petrobangla \ 2,473,372 |
Total 2,473,372 |
2025-2026 | 24 September 2024 SGFL \ 114,417
Total 114,417
Sub Total TDS 477,485,933
2025-2026 30 June 2025 AIT deducted at source by Banks 8,589,990
on interest on SND accounts
Sub Total SND 8,589,990
2025-2026 30 June 2025 AIT deducted at source by banks 65,172,030
on interest on fixed deposits (FDR)
Sub Total FDR _ 65,172,030
Total for 2025-2026 551,247,953
Total upto 2025-2026 5,750,291,461
~ 30-06-2024 AIT deducted at Source on GTCL Transport by 184.142.027
AP BRTA (AIT Transport) o
AIT deducted at Source on GTCL Project by 2 369 500
Custom House Chattogram (AIT Project) D
Sub Total for 2023-2024 186,511,527
2024-2025 30-06-2024 AIT deducted at Source on 5,296,500
GTCL Transport by BRTA (AIT Transport)
AIT deducted at Source on GTCL Project by 197,093,504
Custom House Chattogram (AIT Project)
Sub Total for 2024-2025 202,390,004
g 30 June 2025 AIT deducted at Source on 4,787,000
Al GTCL Transport by BRTA
2025-2026 30 June 2025 AIT deducted at Source on GTCL Project by 228,263,267
Custom House Chattogram
Sub Total for 2025-2026 233,050,267

Grand Total

6,372,243,259
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GAS TRANSMISSION COMPANY LIMITED (GTCL)
(A Company of Petrobangla)
Summary of advance income tax refundable from tax authority

Annexure: D

As at 30 June 2025
(BDT)
Assessment Year Income Tax Paid I::ro:; i:sa:eﬂzgilgr d:: Excess Tax Paid
2000-2001 23,955,216 7,830,414 16,124,802
2001-2002 38,950,861 16,127,264 22,823,597
2002-2003 49,654,380 14,448,650 35,205,730
2003-2004 31,768,479 15,384,229 16,384,250
2004-2005 48,323,655 5,793,056 42,530,599
2005-2006 33,412,476 14,815,265 18,597,211
Total 226,065,067 74,398,878 151,666,189
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GAS TRANSMISSION COMPANY LIMITED (GTCL)
(A Company of Petrobangla)
Statement of Tax Position

As at 30 June 2025

Annexure: E

(BDT)

Accounting
Year

Assessment
Year

Present
status

Tax provision

Tax paid

Excess/
(shortage)

From beginning to

From beginning to

(
(
(
(
(

1999-2000 2000-2001 (@) 7,830,414 1,975,116,442 1,967,286,028
2000-2001 2001-2002 (@) 16,127,264 38,950,861 22,823,597
2001-2002 2002-2003 (a) 14,448,650 49,654,380 35,205,730
2002-2003 2003-2004 (b) 15,384,229 31,768,479 16,384,250
2003-2004 2004-2005 (b) 5,793,056 48,323,655 42,530,599
2004-2005 2005-2006 (b) 14,815,265 33,412,476 18,597,211
2005-2006 2006-2007 (b) 32,338,255 108,346,046 76,007,791
2006-2007 2007-2008 (c) 76,819,699 102,111,487 25,291,788
2007-2008 2008-2009 (c) 117,764,096 142,467,116 24,703,020
2008-2009 2009-2010 (c) 185,593,967 160,381,143 (25,212,824)
2009-2010 2010-2011 (c) 235,776,455 219,299,055 (16,477,400)
2010-2011 2011-2012 (c) 307,359,151 269,166,966 (38,192,185)
2011-2012 2012-2013 (c) 422,974,965 336,211,419 (86,763,546)
2012-2013 2013-2014 (c) 396,036,150 373,656,640 (22,379,510)
2013-2014 2014-2015 (d) 456,298,905 380,812,512 (75,486,393)
2014-2015 2015-2016 (d) 473,268,032 300,577,229 (172,690,803)
2015-2016 2016-2017 (d) 436,655,407 272,838,750 (163,816,657)
2016-2017 2017-2018 (d) 305,165,324 265,357,163 (39,808,161)
2017-2018 2018-2019 (d) 757,478,703 86,648,880 (670,829,823)
2018-2019 2019-2020 (d) 1,092,344,657 96,853,124 (995,491,533)
2019-2020 2020-2021 (d) 201,842,230 366,244,436 164,402,206
2020-2021 2021-2022 (d) 290,902,560 348,200,000 57,297,440
2021-2022 2022-2023 (d) 142,762,426 107,600,000 (35,162,426)
2022-2023 2023-2024 (d) 109,095,014 44,600,000 (64,495,014)
2023-2024 2024-2025 (e) 118,484,709 - (118,484,709)
2024-2025 2025-2026 (e) 877,566,453 - (877,566,453)
Total 7,110,926,036 6,158,598,259 (952,327,778)
a) Finalised

b) Finalised but subsequently reopened and a reference case filled in High Court

c) Reference case filled in High Court

d) Return submitted but not yet finalised

e) Tax return will be submitted

T
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GAS TRANSMISSION COMPANY LIMITED (GTCL)

Some Significant Accounting Ratios

(A Company of Petrobangla)

For the year ended 30 June 2025

Amounts in Lac BDT Ratio
Sl. Key Performance Indicator Standard
No. 30 June 2025 |30 June 2024 |30 June 2025 | 30 June 2024
A) Liquidity ratio
Current ratio =
Current assets 330,148.38 251,887.53 0.60:1 0.58:1 2:1
Current liabilities 548,906.04 431,773.08
Quick ratio =
Liquid assets 311,481.90 234,632.05 0.57:1 0.54:1 1:1
Current liabilities 548,906.04 431,773.08
Receivable turnover (including short fall amount) =
Net credit sales 226,694.89 164,144.10 12.08 8.70 3 months
Average receivales 18,766.54 18,859.00
Receivable Turnover (excluding short fall fund amount) =
Net credit sales 207,412.77 144,861.98 11.05 7.68 3 months
Average receivales 18,766.54 18,859.00
B) Profitability ratio
Return on capital employed =
Net operating profit 70,742.25 44,130.46 5.36% 3.18% 10%
Capital employed 1,320,780.39 | 1,385,756.76
Return on average fixed assets=
Net operating profit 70,742.25 44,130.46 5.88% 3.56% 12%
Average fixed assets 1,202,479.05 | 1,238,830.83
C) Solvency ratio
Debit ratio to capital employed =
Total debt 815,903.85 844,666.76 62:38 61:39 60 : 40
Capital employed 1,320,780.39 | 1,385,756.76
Debt service coverage ratio =
Net operating Income+Dep+ERF+FE 119,217.06 111,967.09 0.44 0.47 1
Total Debt Service Cost 270,865.34 240,073.11
Earning per share (EPS)=
Net profit after tax 24,699.20 (144.47) 0.96 -0.01 -
Outstanding shares 25,610.338 17,880.806
Net asset value per share (NAVPS)=
Net asset 369,764.48 404,414.57 14 23 -
Outstanding shares 25,610.338 17,880.806
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Achievement in Graphs

Total Assets FY 2024-25

&

Taka in Crore %

Fixed Assets

Capital Work in
Progress

Investment & Other
Assets

Current Assets

intter company
receivable

Total

11,811.52 63.17%
3,056.24 | 16.35%

527.61 2.82%

998.12 5.34%

2,303.37 12.32%

18,696.86 100%

Total Capital & Liabilities FY 2024-25

Taka in Crore %

@ share Capital 2,561.03  13.70%
@ Decposit for Shares 74138 3.97%
. Revenue Reserve 395.23 2.11%
@ Unsecured Loan - Local | 4,745.82  25.38%
. Unsepured Loan -

Foreign 3,413.22  18.26%
@ Deferred Tax Liability 1,351.12  7.23%
@ Current Liability 5,489.06  29.36%

Total 18,696.86 100%
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Total Revenue FY 2024-25

1%
1% ? 1% Taka in crore %
@® Transmission
Charge - Gas 2,202.68 97.12%
@® Transmission Charge
- Condensate 13.45  0.59%
® Interest Income 46.18 2.04%
@® Other Income 568 0.25%

2,267.99 100%

4
Year wise Net Sales & Profit
2,500.00
2,000.00
1,500.00
1,000.00 o ®
500.00
S )
(3]
s (500.00)
I
= (1,000.00)
(1,500.00)
—@—Sales —@— NPBT NPAT
2020-21 2021-22 2022-23 2023-24 2024-2025
=$— Sales 1,120.17 1,071.95 1,056.58 2,219.78 2,216.13
- NPBT 237.85 (215.51) (1,056.57) (107.81) 319.11
~A— NPAT 74.09 (216.85) (1,212.29) (1.44) 246.99
4
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Deposit to National Exchequer

1000.00

Taka in Crore

800.00
600.00
400.00
200.00

2020-21 2021-22 2022-23 2023-24 2024-25

Financial Year

Year wise Accounts Receivable

® Taka in Crore ® Months

1,026.43

2020-21 2021-22 2022-23 2023-24 2024-25
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Auditor

S. F. AHMED & CO.
Chartered Accountants
House 51 (3rd Floor)
Road 9, Block F, Banani
Dhaka 1213, Bangladesh

Corresponding Bank

Janata Bank Ltd.

Local Office, Dhaka; Dhaka Sheraton Hotel Corp. Branch, Dhaka; UGC
Bhaban Branch, Dhaka; Ashuganj Sarkar khana Branch, B.Baria; Sylhet Corp.
Branch, Sylhet; Baghabari Ghat Branch, Sirajganj; Salimpur Branch,
Chattogram; Cumilla Corp. Branch,Cumilla; Sreemangal Branch, Moulvibazar;
Fuldighi Branch, Bogura; Port Corporate Branch, Chattogram; Elenga Branch,
Tangail

Sonali Bank Limited
Custom House Branch, Chattogram; Custom House Branch, Mongla;
Custom House Branch, Benapol; Custom House Branch, Dhaka.

Basic Bank Limited
Main Branch, Motijheel, Dhaka.

Agrani Bank Limited
BB Avenue Corporate Branch, Dhaka; Paribesh Bhaban Branch, Agargaon, Dhaka

Prime Bank Limited
New Eskaton Branch, Dhaka; Pahartoly Branch, Chattogram; Joyadevpur
Branch, Gazipur; Bogura Branch, Bogura; Rajshahi Branch, Rajshahi.

United Commercial Bank Limited
Kawran Bazar Branch, Dhaka

IFIC Bank Limited
Shantinagar Branch, Dhaka

Standard Chartered Bank Limited
Gulshan Branch, Dhaka

Dutch-Bangla Bank Limited
Kawran Bazar Branch, Dhaka

Bangladesh Krishi Bank
Local office Branch, Dhaka; Khamarbari Branch, Dhaka.

Registered Office

GTCL Bhaban
Plot No.: F-18/A, Sher-e-Bangla Nagar Administrative Area
Agargaon, Dhaka-1207.

32 m%
gé
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PUBLICATION COMMIT TEE

Convenor

Mr. Md. Abu Syed Mahmud
General Manager (Planning) &
General Manager (Transmission-West), Addi. Charge

Member

Mr. Kazi Hassan Masud
Company Secretary (General Manager)

Mrs. Mohsena Akhter
General Manager (Administration)

Mr. Md. Ainul Kabir
General Manager (Engineering Services)

Mr. Ali Hussain
General Manager (Transmission-East)

Mr. Md. Nazrul Islam
General Manager (Operation)

mnnuol Report 2024-2025

Mr. Md. Aktaruzzaman
General Manager (Finance)

Mr. Md. Mosharaf Hossain
General Manager (Human Resources)

Mr. Mohammad Mainuddin
General Manager (Accounts)

Mr. Md. Mashihur Rahman
Deputy General Manager (Project
Planning, Monitoring and Reporting)

Member Secretary

Mr. Muhammed Imamul Haque
Deputy General Manager (Board)
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§g%§ Gas Transmission Company Limited

(A Company of Petrobangla)
%J | g

GAS TRANSMISSION Plot No.: F-18/A, Sher-E- Bangla Nagar Administrative Area
SOMPARYERITED Agargaon, Dhaka-1207
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