Manthly Implementation Progress Review
Mesting of ADP included Project

IMED : 05/2003 (Revised)
Manthly Progress Report

of the year 2023-2024
Reporting Period : June- 2024
Name of the Ministry/ Division/ Organization ' Ministry of Power Epergy & Mineral Resources
1. Name of Praject t  Construction of Bogra-Rangpur-Saidpur Gas
Transmission Pipeline Project.
2 Objective of the Project ' The-objectives of the project are :
(i) To acclerate the socio-economic developament to the people of Northern
part of the country by transmitting Natural Gas.
(i) To construct 30"dia x 150 km.x 1000 psig Gas Transmission Pipeline and
other Installation to Transmist Gas.
{iii) To create gas transmission facility of gas base power plant and other
Industry, Commercial and Other Consumer,
3 Implementation Period* t  a) Original . Oclober 2018 to June 2021 ;
b) Time Extension . October 2018 to June 2023 (Without Cost Escalation),
c) RDPP - October 2018 to June 2025
4 Location of the Project T Bogura, Gaibandha, Rangpur, Nilphamari
5. Source of funding (With amount) 3 GOB : 136852.00 Lakh (FE: 47318.00 Lakh)
(As per DPP) GTCL : 1003.00 Lakh
Source of funding (With amount) ' GOB : 147029.00 Lakh (FE: 53882.00 Lakh)
(As per RDPP) GTCL : 1984.00 Lakh
& Estimated Cost ¥
(Taka in Lakh)
SiNo Description Total Taka Project | Physical
Aid | (% of Total
GOB [ GTCL | (RPA) | Project)
al i} Onginal DPP 137855.00 137855.00 0.00 -
136852.00 | 1003.00
il} 1st Revised DPP 149013.00 149013.00 0.00 -
147029.00 | 1984.00
b) Cumulative Progress up to last June, 2023 111397.81 111397.81 0.00 74.76%
110812.85 | 584.96
£) Current year allocation and Physical target (RADP 2023-2024), 14330.00 14330.00 0.00 8.62%
14211.00 [ 119.00
d) Progress of current morith 1730.06 1730.086 0.00 1.16%
1708.00 | 22.06
e) Progress up to current month of the year 14330.00 14330.00 0.00 8.62%
14211.00 | 119.00
f Fund released up to the current month of the year (2023-2024) 14211.00 14211.00 0.00 8.54%
14211.00 [ 0.00
7. Quarterly Financial and Physical : (Taka in Lakh)
Si No Description 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Financial Physica nancial Physic Financial Physical Financial Physical
GOB GTCL I GOB | GTCL al GOB ] GTCL GOB | GTCL
a) Targes 0.00 3603.80 325529 7470.91
0.00% 242% 2.18% 5.01%
0.00 0.00 355053 | 53.27 323297 2232 742750 | 4341
b) Achlevement
Prograss as n.00 36803.80 3255.29 747091
the % of total 0.00% 242% 2.18% 501%
Project 0.00 0.00 355053 | 53.27 323297 2232 7427.50 | 43.41
u Cont.-2/
2% 06y
Khandoker Ariful Islam

Project Director
Bogura-Rangpur-Saidpur
Gas Transmissien Pipelipe Froleat

Ve bi@edine




8. Target and Achivement of the main Cumwnsm of the Project:
aL Work components as Estimated Cost Achivement upto last Target of the current year Progress up to tha month of
No. per DPP (With June 2023 (RADP 2023- 2024) June'z4
quantity)
Financlal Physical Financlal Physical Financial Physical
GOB GTCL GOB GTCL | (% of GOB GTCL |(% of GOB GTCL  [(% of the
the the Compone
Compon = nt)
aemb ) =l
A. Revenue Component:
fTi 53957 27166 : i
3111107 | PHE Pay (Officen) 50.34% Sa.00 10.75% 20 10.75%
000 | 53861 000 | 27168 0.00 58.00 o0 | sso0
311204 |2o5IC Pay (Start) L a2 37.76% 800 14.86% 80 1486%
0.00 | 6&oss ooo | 2288 0.00 9.00 000 | @oo
Ichi 23 147.3 A 4
ataagy o of Bllding - 52.65% L 10.17% 2545 10.47%
0,00 | zmems oop | 14733 000 | z845 000 | 2845
1 1
3111319 |MEGER! Allowance e ik 50.02% il 9.05% L 9.35%
oo | 2308 0.00 11.55 000 | 218 ooe | 218
by 1474 .56 o .
atgpsna | T AAOARCE 3 24,18% & 5775 oes 577%
0.00 [ 1474 000 | 35 o0 | o085 0g0 | 085
221 X
3111325 Washing Allowance 116 50.22% 025 10.82% 025 {BiA%
0.00 | 23 cpo | 118 j 000 | 02 000 | 025
1 103.73 54,88 .
3111325 | 25UVa! Bons Ll : 52.89% L 8.19% a0 819%
0.00 | 10373 o0 | s4ms goo | 850 poo | &850
41 17 018 018
CTREE EU0 il 2 2 i 48% 43,00% 43.90%
lowance oo | o4y 000 | 017 oo | o18 000 | 018
Hi 2 0.8 03 036
g 3zs opme Assist 3 0.74% a4.44% L2 44,445
Allowance 000 | o8 oo | o3 oo [ o036 noo | 036
3111338 Other Allowarics 98.92 47.62 pr— 7.50 7 58% 7.50 e
0.00 | sss2 goo | 4is2 goo | 780 oo [ 780
14,50 10,00 0.00 0.00 i
3211106 {gorgranet 86.97% 0.00% 0.00%
xpenses 14,50 0.00 Woo | 000 oo | 000 000 | 000
I 5.0 i §
3211107 | NG Charge 2o s, 0.00% L 0.00% L5 0.00%
000 [ 2500 ogo [ 000 000 | 000 poo | ooo
Posiag 1. 4 X 5
3211119 = £ L 34 00% e 0.00% 10 0.00%
1.00 0.00 03 [ o 000 | @00 000 | 000
0
3211135 Advertisemnent 32.00 21,98 68.60% oo 0.00% 0.00 0.00%
3200 | ooo 2198 | 000 000 | 000 000 | o000
] 0. ;| 0.00
3211126 MU0 VideR L o 0.00% B 0.00% 0.00%
0.00 | eoo aoo [ aoo o0 | ooo 000 | 000
Off X ! 0.00
3211129 |O1FicE Rent i 9 0.00% o0 0,00% 0,00%
ope | 110 000 | 0w0 000 | 000 000 | o000
Pre-shipment 53,00 40.00 0.00 0.00
3221103 43.01% 0. 0.00%
Inspection Fee 9300 | 000 4000 | oo00 o000 | 000 oo ooo | 000
a7 158 14 .00
3221108 |[[2nePO2I0N Z050 10 83.95% et 0.00% = 0.00%
xpenses 2287 00 l 0.00 2150.14 ! 0.00 000 | o000 0.00 éa 0.00
Photocopy 1 Z 0.00 [N
it 700 | 000 oo | oo ] e T wes ] 0% 550 | 000 o
1221108 Bank Charge 277.00 0643 34.81% A7 12 17.01% 4712 17.01%
27700 | ooo w643 | o000 4712 | o000 4712 | 0@
i 1 0.00
1220110 C & F Commlssion 98.63 96 63 1D.0% 0.00 0100% 0.00%
o663 | 000 9663 | o000 o000 [ o060 000 | 000
3221114 | POt Charge Call jos 7771% i 0.00% Ll 6.00%
2400 | 000 1885 | 000 0.00 0.00 o | om
3241101 [IHemE! Tour LLE L 3179% Ll 5.00% 315 500%
0.00 ] 7500 0.00 [ 2384 op0 | 37% oo0 | 375
3343101 Petrol, OIl & Lubricant 18.00 3.60 20.00% 0.00 0.00% 0.00 0.00%
1800 | 000 g0 [ ovo 000 0.00 000 [ o000
3243107 | 628 and Fuel 390 2 §5.40% L] 0.00% LA 0.00%
500 [ doo 277 | ooo 0oo | 6.00 0o0 | o000
l 136; 14.75 0.00 i
353103 | Uty Sevices 2 10,85% 0.00% a0 0.00%
13600 | o000 1475 [ 000 0.00 0.00 000 | o000
C ter Ma 3.00 a5 0T a7
3355101 | Raver Materal 2 3167% o8 2.33% g 2.33%
300 | om0 085 | Dnoo 007 | o000 o007 | o000
B.00 ; i |
3255104 prampBiSaul el 40.00% L 0.50% el 0.50%
£.00 | oo 240 | o000 oos | o000 go3 | o000
I i ! ;!
3257104 Sall Survey 40,00 38,43 a8 58% 000 G.00% 0.00 0.00%
4000 | 000 3843 | o000 000 | o000 000 | 00
3257208 Honorarum 3500 1188 24 28% 280 8.00% 260 B.00%
35.00 | ooo 11ee | o000 280 | 000 280 | oo
Sasm [P
0 i
3258101 Transport Vehicle : 3.5 0.22 T4 ET 0.00 a00% 0:00 0.00%
1.50 | oo 022 | o000 000 | 000 000 | o0
5 3.00 0 3 A
3821116 [IHSUIONCR 0 0:00% o8 0.00% oo 0.00%
3.00 | oo o0 | oo oo | ooo 00 | doo
|General Lump Sum
3911114
Allocation
a) Landing Charge 124.00 98.66 — 0.00 0 00% 0.00 0.00%
12400 | oo sees | ooo oo [ ooo coo | o000
b) Yard Rents 32582 32582 B —_— 0.00 _— 0.00 —
582 | 000 32682 | oo 0.00 % 000 0.00 %’5 000
) Other Fee 217 45 35.26 5 5
1 2.75%
21745 | o000 3526 | 000 Rk 586 | 000 A15% 598 | o000 o
Sub Total (Revenue) 5023.00 1574.08 71.15% 175.00 3 48% 175.00 3.48%
3779.00 [ 1244.00 | 2989.12 | 584.96 56.00 | 119.00 56.00 | 119.00
\ﬂ:’B—vMM
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sSL Waork P as E Cost Achlevement upto last Target of the current year Progress up to the manth of
No. per DPP (With June 2023 (RADP 2023- 2024) June'24
quantity)
Financial Phy Financial P Financlal I
GOB GTCL GO GTCL  |(% of GOB GTCL |(% of Goa GTCL (% of the
the the Compone
Compon Comp nt)
M )
B. Capital Component: |
Residential Buildi 1284 56 0.00 0.00 0.00
4111101 0,00% 0.00% 0.00%
1284.56]  0.00 000 | 000 0.00] 000 0.00] 000
Office Bulid 116,65 0,00 !
Y ice Buliding 0.00% 0.00 0.00% 0.00 0.00%
116.65] 000 000 | 000 000] ooo 0.00] 000
Pipeline Construction 18463.62 18134 08 1700.00 1700.00
4111316 B7.38% 821% 9.21%
18463.62]  0.00 1613408 | 000 1700.00] 0.00 1700.00] 0.00
Other Building and
4111317
Structure
a) Other Buildings 216880 126 43 526,49 526,40
- 4
and Structurs 2168.80] o000 12643 | 000 it 526.49] 000 e 526,49 000 A AH
o} Installation of CP 100.00 6.00 S 94,58 S 94 56 Gt
System 100.00] 000 oo | ooo 94.58] o000 94.58] 000 o
c) & Nos. River 5453 14 740876 1815.00 1815.00
Crossing on EPC 9483.14] o000 740876 | 000 - 1815.00] 000 i 1815.00] ) .
d) Installation of 1 10787 44 .00 G383 08 G383 08
" 0.00% 59 17% 59 17%
CGS & 2 TBS, EPC 10787.44] ooo g0 [ 000 6383.08] 000 5383.08] 000
Devel 465 [
artaqo [0 ) 45;‘;'9? 550 w8 = t“|:‘ oo ] 1351211” T il s L?L“ soo ] 2%
P 54,00 ;) .
axx210) | VeNIGes, Picxup 01 T LY o OD‘; P 0.00% 0?3:? o oouu?u ) 0.00%
Camputer and 250 2.00 0,00 .00
4112202 80.00% 0.00% 0.00%
Acsessories 250 o000 200 [ om0 0.00] o000 0.00]  0.00
Fipaiine Materials
Line Pipe, Vaibes,

4112031 i ";c e 34631.08 3389408 Sare 0.00 oo 0.00 -~
Bands, -D0% .
. 33894.06| 73702 | 2080408 l 0.00 9.0 0.00 0.00 [ 0.00
Matsria 3
Office Fixture 200 0.00 0.00 0.00

4112310 0.00% | .

2.00] ooo ao0 | ooo o 000 | ooo 000 0.00 ] 0.00 0.00%
Office Furhitine 498 2.00 0.00 0
4112314 5
2.00] 208 700 [ oo | " o [ ooe | O™ go0_ | __ooo 000
a) Land Aquisitbion 36214 55 35614 39 T 000 oi00% 0,00 & 0%
4141101 oo T 3621;‘;:;35012' 0.00 35514.-3900L 0,00 0.00 um[i 0.00 0.00 uoLc 0.00 )
nd Requisition | . i .
6718.00] 000 0.00 0.00 ] 0.00 0.00 e .00 | 000 prrs
COWAT 20053 87 14504 48 3500.00 3500.00
4311111 4
20053.97] 000 1450448 | 000 2 T8% 5600 | ooo el T ] 000 o
Sub-total (Capital ) 140561.08 107823.73 14155.00 14155,00
139821,08) 740.00| 107823.73| 0] "™ [Ta1ss.00 | o.00 00T i iss.00 | 0.00 Them
Physical 1326 66 0,00 0.00 0.00
4811111 0.00% ; :
Contingency(1%) 1328.68]  0.00 p.00f oco 000 | ooo o e 000 | o000 oo
Price Contingancy 2100.24 900 000 000
4311111 — 0.00% 0.00% 0.00%
(1%) 2100.24] 000 0.00] 000 ooo [ ooo 000 [ o000
Grand Total (a+b+c+d) : 149013.00 111397.81 14330.00 14330.00
T4.76% 9.62% - 9.62%
147029.00 | 1984.00 | 110812.85 | 584.96 14211.00 | 119.00 14211.00 [ 119.00
9 Re_aspns for the delay of Project Implementation N/A
10 Existing problems of Implamantation of the project NIA
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Monthly Implementation Progress Review
Mesting of RADP included Project
of the year 2023-2024

Reporting Period : June- 2024

IMED : 05/2003 (Revised)
Monthly Progriss Report

1

-
S

Neme of the Ministry/ Division/ Organization

1

Name of Project 1

Objective of the Project

Ministry of Power Energy & Mineral Resources

Construction of Bakhrabad-Meghnaghat-Haripur Gas Transmission Pipeline
Project.

The objectives of the project are

(il To build gas transmission infrastructure in order to gas supply 1o the existing
and future planned power plants with a view to augment the power scenario and
aslo to Economic Zone | industries, commercial entities and other consumers
situated in Meghnaghat power hub and Haripur | Siddhirganj and Araihazar area .

(i) To construet 42" ODx 50 kmlong. 1000 psig Gas Transmission Pipeline
(Capacity daily maximum 1000 mmscfd) from Bakhrabad of Cumilla to Haripur
via Meghnaghat of Narayangan| to supply about 550 mmscfd gas to & (six) power
plants each of capacity 750 MW, 584 MW, 583 MW, 400 MW, 450 MW, and
600 MW to be installed in Meghnaghat power hub area and also to supply gas to
Economic Zane, indsustries, commercial entities and other consumers situated In

Haripur, Siddhirgan] and Araihazar of Narayangan| District
3. Implementation Period a) Origiral July 2021 to June 2024 ;
4. Locatjon of the Project ' Cumilia, Munshigan] and Narayangan|
§  Source of funding (With amount) : GOB : 70811.00 Lakh (FE: 6722.00 Lakh)
{As per DPP) GTCL ; 78203.00 Lakh (FE: 56042.00 Lakh) .
Total : 150014.00 Lakh (FE: 62764.00.00 Lakn)
6 Estimated Cost
(Taka in Lakh)
SI No Description Total Taka Project | Physical
Aid | (% of Total
GOB I GTCL {RPA) | Project)
a) |Iy Original 150014 00 150014.00 0.00 5
70811.00 | 78203.00
b) |Cumulative Progress up to last June, 2023 3210096 32100.96 0.00 21.40%
14248.00 | 17852.98
¢} |Current year allocation and Physical target (RADP 2023-2024). 5367500 53675.00 0.00 35.78%
30918.00 | 22757.00
d] |Progress of current month 5081.08 5081 .08 0.00 3.39%
468498 | 396.12
e) |Progress up fo current month of the year 58663,56 58663.56 0.00 38.11%
30018.00 [ 2774556
7} |Fund released up to the current month of the year (2023-2024). 30918.00 30818.00 o.00 2061%
3091800 | 000
7. Quarterly Financial and Physical : (Taka in Lakh)
S| No| Description 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Financial Physical | inancial Physic Financial Physical Financial Physical
GOB GTCL GOB | GTCL al GOB | GTCL GOB GTCL
3 Target 11005 50 2125.09 31821.41 8833.00
7.40% 1.42% 21.21% 5.75%
0,00 11085.50 000 | 212508 24181.28| 7640.13 B736.72 | 1896.28
b) | Achievement
Progress as 11095.50 2125.09 3e21.4 13621.56
the % of total 7-40% 1.42% 21.21% 8.08%
Project 0.00 11085.50 D00 |(2125.09 2418128 784013 6736.72 | 6864.84
Coht.~2/
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8. Target and Achivement of the main Componant of the Project:
Sk Work companents as Estimated Cost Achivament upto last Target of the current year Progress up to the month of Jung'
Ne per DPP (With June 2023 [RADP 2023- 2024) 2024
quantity)
Firianclal F Financinl : Hcal Financini Physical
GOB GTCL Gos GTCL  |(% of Gos GTCL (% of GoB GTCL |(% of the
the the Cemponen
Compon |Compana 13}
A
3111352 Honorarium/remuner 18,00 8900 AB.44% 5.00 — B42 —
SRR Lation 000 | 1800 oon | 8@ o0 | soo 000 | 8ez
100.00 18,03 7500 537
3211163 |Comp ion 18.03% 25.00% 537%
000 | 100.00 oop | 19.03 000 | 2500 000 | 507
Entartaiment 8.00 720 073 o073
3211106 ©0.00% a 13 — o13%
Expanses 000 | 80D won | 720 000 | 073 y 0od | ors
Microbius Hiring 18.68 1822 D.00 0.00
3211107 : o7 54% 0.00% 0.00%
Chargs 000 | 1888 goo | 1822 900 | o000 000 | 000
18,20 7.72 2.50 785
3211105 |Casual Labo : 47 5% 16 43% 48.52%
- v 000 | 1620 o0 | 772 oo0 | 250 oo | 76e
1.00 om 0.20 000
1211118 |Pes 1.00% 20.00% 0.00%
: e I 50 | oo Doa | oz o | om
Publicity & 23.22 17.54 548 588 -
3211125 75 54% 24 48% 24 457,
Advertisement 000 | 2322 000 | 1754 000 | 5e8 000 | see
500D 271 .10 07z
3211126 |Auttio-Ved 4517% 167% 12 0%
= = = 000 | 600 000 | 27 noo_ | o10 oo0 | o072
540 530 0.00 000
9 |Rant for O o8 15% D.00% o0
SRR or gt 000 | 540 T 500 | o0 oo0 ] ooo
1 T
3221103 |TT= Shipment CL 1 i547% 17:29 51,52% L "%
Inspection 000 | 3288 000 | 1800 o0 | 17.00 000 | 1187
A7
3221106 |onsparaion 820.37 i — 072w S 75.15% K 29.28%
Expenses oo0 | 82037 0og | s oo | sdazs 000 | Btd47
5.00 380 100 1.00
3221107 |Phot 78.00% 20.00% 2000%
g ppo |  s00 0,00 | asn o omo | 100 000 | 10C
210,34 188 02 21.42 2142
¢ ch B9.82% 18% 1018%
FIELD - [Sek Crakge o0 | 21034 oob | isaez g 000 | 2142 . oo0 | 212
4818 2,00 48,18 ] 45 18
3221110 |C & F Comm - 0.00% 100,00% 100.00%
. e 000 | 4818 o | om o0 | 4818 000 | 418
15.38 15.00 0,38 0.00
114 | Port Char 87.53% 24T% 0.00%
= Shars oo | 1538 000 [ 1300 boo | o038 000 | om0
3243101 | Petrol, 0Nl & Luricant 550 '“?'E"o =5 T 2 521 o R e NIB = 4.83% — ”? — 220%
12.60 565 1.00 057 =
43 Fuel 44 BA% 7.84% 452%
324101 |Gon-and Fuie 000 | 1260 oe0 | 565 600 | 100 Goo_ | o0& -
3.00 211 000 054
51 M 18.00%
3235101 | Comauter Matenal oo | a0 s T i 1 ow [ om | o o6 | o
4.46 258 180 072
3255108 = ! 57 B8% 33.83% 18.1%
IR SRy 000 | 448 0p0 | 288 ogo | 150 oo | o7z
i irx] 3010 0.00 0.00
3257104 | S0l Survey 90.88% 0.00% 0,00%
i Go0_ | 3323 o0c__ | 3040 T Y Boo | 000
3258y |Repair&
Maint
420 1.2 150 002
3258101 |Transport B1% 3571% 043%
e iyt Doo | 420 CEI EEEETI om0 | 150 ooo | ooz
550 000 0.00 0,0
116 |Ire 0.00% 0.00% 0 00%
SEELLLS [itrance bo0 | 5% goo | om 500 | 000 I
3811111 |General Lum Sum
|Allocation
Landing Ch Re o 55 BB% - 144 43.32%, A 44.32%
ialaiial - L T
) oo oo | 7845 oo | 4aee ooo | sar7 T T
237 06 2000 21418 105 54
Ren B44% 90.34% 4 53%
b) Yard Rents 000 | 25708 0.00 2000 0.00 214 16 000 | 10554
2818 1259 1350 1]
; i 1%
<) Cther Fes ooo | 2618 con | 1288 | o[ o e | O o [ ae |
Sub Total (Revenue) 1774.00 438,79 24.62% 1045,00 56.91% 1077.47 60.74%
o0 [ 177400 0.00 | 43879 0.00 | 1045.00 0.00 | 1077.47
Saln
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SL.  |Work components as Estimated Cost Achivement uplo last Target of the current year Progress up ta the month of June
No.  |per DPP (With June 2023 (RADP 2023- 2024) ‘2024
quantity)
1 Physical Financial Phy I F Phy i
GOB GTCL GOB GTCL (% of GOB GTCL  |(% of GOB GTCL (M of the
the the [
Compan Compone 3]
B. Capital Component:
e ~
Fipeiine Construction 11943.72 0.00 p.00% 394872 3 paR _ 315493 52.88%
e 2783.72] _ #180.00 000 | oo00 278372 | 116800 278372 | 353221
TEEEESE IMeghnagat 708 18 0.00 o.00 2.00
E 0,00% 0.00% 0.00%
Hottapping 0.00] 70618 008 | o000 oo | om gpd | oo
4111717 |Other Building
and Structure
2) Other Buildings 1268 50 0.0G 0.00% D00 0 00% Q.00 Do
and Structure 0.00] 1268 50 0.00 [ ooo oot | ooo ood | ooo
b} installation of CP 55.00 0.00 B.00% 0.00 — .00 a00%
System nool 50 oob | oco voo | o000 000 | oo00
£) 9 Nos. Rlver 2478207 000 £490.00 951223
0.00% 26.18% 38 38%
Crossing on ERC 0.00] 2478207 000 | 000 000 | s4s0.00 000 | 9:1223
d) Instafiation of 3 5832531 0.00 0,00 0,00
[} 0,00% 0.00%
RMS, EPC 0.00] 582531 b0 | ooo o 0c0 | ooo - 000 | oo '
£34.00 0.00 134.00 0.00
4111401 |Land D | 0.00% 57.25% 0.00%
A b b.0o] 23400 I T oo | 1300 boo_ | om )
SUV (2000-26000C) 93.00 0.00 0.00 0.00
0,00% 0.0b% 0 an%
L1210 o000 23g0 0.00 [ coo a00 | o000 202 | ooo
Deuble Cabin Pickup £8.00 000 o'db% 0.00 0.00% 0.00 Goo%
{2300-27000C) 0.00] @800 0:00 | woo o0 | 000 o0 | 000
Computer and 4,03 389 0.00 D00
4112202 99,01% 0.00% 0.00%
Acsessories oo 403 000 | 38 oot | 000 oo | aoo
Plpgliria Materals
. Line Pips, Values, 4722885 17407.00 1454609 14548 65
4112204 |pends, Scrapar €9 1348 49 BE% 41,60%
jrags, Coating 872200 | 2800065 0,00 1740700 395300 | 10583.00 308300 | 1058335
Matarial, CP
2.00 1.86 0,00 000
2112310 |office & 28,00% 0.00% 0.00%
e 000 | =2m oo | 188 000 | o0o ooe | om )
328 322 0.00 0.00
4112314 | O 7% L
[eitremiieiions oo0 | 3 om0 | sz |2 Goo_ ] 008 | 0% 508 | 0w
I305.78 0,00 2551128 2821128 N
a) Land Aguisition 76.80% = 75 70%
4141101 2997576 | 333000 pop | noo 2218128 | 33000 2218128 | 303000
) 4250 88 0,00 200000 2000 00
00 47.05% 47 05%
b) Land Regulsition 235008 | 000 oob | dod b 200000 | 000 200000 | o000
27078 54 14228 00 000 000 }
4511111 |CD-VAT 52 82% 0.00% 0,00%
27078.54 | 000 1324800 [ 000 o | oo D00 | om0
Sub-total (Capital ) 14444100 3166417 §2830.00 57586.08
5 36.44%. J0.BT%
T0811.00]  73630.00] 1424800 | 1741617 B I Seta.00 | 21712.00 30918.00 | 26666.08
Physical 1265 63 0,00 0.00 0.00
49111 0.00% 0.00% Q.0o%
11 | contingency(0.67%) 0.00] 126653 000 | om0 000 | om0 000 | ooo
Price: Contingency 2532.37 0,00 000 0.00
4311111 0.00% 0.00% 0.00%
(1.69%) p.00] 253237 0.00 ] om0 oo0 | oo0 000 | ooo
Grand Total (a+b+e+d) : 150014.00 3210096 53475.00 58863,56
21.40% 35.78% 38.11%
70811.00 | 79203.00 14248.00 ] 17852.96 J0918.00 | 24757.00 30918.00 | 2T745.56
9 Reasons for the delay of Project Implementation NfA
10 Existing problems of Implemantation of the project N/A

(Mohammad Sanwar Hossain)

05-06 LY

Profect Director

Mobile: +8801709639688

Engr Mohammaqg Sanwar Hossain

Frapen Dirasctor
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1.

IMED : 05/2003 (Revised)
Maonthly Progress Report

Monthly Implementation Progress Review
Meeting of RADP included Project

Of the year 2023-2024

Reporting Period : June-2024

Name of the Ministry/ Division/ Organizatior '

Name of Project

Ministry of Power Energy & Mineral Resources
Energy & Mineral Resources Division,
Gas Transmission Company Ltd. (A Company of Petrobangla)

Construction of Gas Transmission Pipeline along Bangabandhu Sheikh Mujib Railway
Bridge Project.

2. Objective of the Project 1 * Construction of gas transmission infrastructure to supply natural gas for power plants,

industrial , commercial and other customers of northem and south-western region of the
country,
*To create opportunities for adequate gas supply in the northem and south-westem region
of the country, 1000 Psig 36" diameter 10 km long gas transmission pipeline from the east
bank valve station at Ibrahimabad in Tangail District through the Rallway Bridge which is
Implementing under the "Bangabandhu Shekh Mujib Railway Bridge Construction Project
(1st revised)' to west bank valve station at Sayedabad in Sirajgon| District will be
constructed.

3. Implementation Period : a) Original - July 2021 to June 2025.

4. Location of the Project 1 Tangail and Sirajgon)

5. a) Source of funding (With amount) 1 GTCL

(As per DPP) FC: (17607.00 Lakh)
LC: (12132.00 Lakh)
Total: (29739.00 Lkah)
b) Source of funding (With amount) § GTCL
As per 1st revisied DPP FC: (20048.47 Lakh)
LC: (24536.53 Lakh)
Total: (44585.00 Lkah)

6. Estimated Cost '

(Taka in Lakh)
sl Description Total Taka Project Aid | Physical
N GOB GTCL (RPA) (% of
o Total

Project)

a) |1} Original 29739.00

29739.00 > 0.00 -
0.00 [29739.00
ii) 1st Revised 44585.00 -
c 44585.00 006 la4sason 0.00
b) |Cumulative Progress up to last June 2023 3551.94 7.57%
R 0.00 l3ss1oa] 0% '
¢) |Current Year aliocation and physical target ( RADP 2023-2024 ) 20000.00 44, 86%
20000.00 .00 120000.00 0.00 ;
d) |Progress of current manth 236.79
T i} 0.531%
&85 0.00 | 236.79 .0e
€) |Progress up to current mionth of the year 21333.92 47 B50%
233002 000  [21333.92 400 ==l
f) |Fund released up to the current month of the year (2023-2024). 0.00 0.00 0.00 0.00%
' 000 | 000 '

7. Quarterly Financial and Physical : (Taka in Lakh)

SI | Descripti 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

No on Financial Physical Financial Physical Financial Physical Financial Physical

GO-BI GTCL [ PA GOB I GTCL ] PA GOB l GTCL l PA GOB | GTCL | PA
e
% Yoo 110 6781.62 12217.28 1000.00
0.002% 15.21% 27.40% 2.24%
0.00( 1.10 | 0.00 000 |[678162]000 0,00 |12217.28|0.00 0.00 1000.00 | Q.00
b) Afr:;‘t’ﬂ 1.10 6781.62 14045.59 505,61
Progress 0.002% 15.21% 31.50% 1.13%
as the % 0.00{ 1.10 | 0.00 000 |6781.62]|0.00 0.00 | 14045.59| 0.00 0.00 50561 |0.00
Cont.-2/

ngr, Mohamim ad Zakinl Islam
Project Dira;!orp t
BSEARB Gas Pl?ehrfe f w]ec‘-l
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arget and Achie ent of main Co nent A1:Q46of the Project: (Taka in Lakh)
sL. Work Estimated Cost Achevement upto Target of the current yoar Progress from the month of
No. components last June 2023 (RADP 2023- 2024) July 2023 to June 2024
as per DPP
(With quantity) Financial Physical Financial Physical Financial Physical
GOB| GTCL |DPA|GOB| GICL |DPA| (% of | GOB| GICL |DPA| (% of | GOB| GTCL | DPA | (% of
the the the
Compon Compon Compon
ent) ent) ent)
A. Revenue Component:
Honorarium 7007 3.83 350 157
LIS l{emmmm 000| 1007 |ooc|ooo| 3es [ooo| %% | o0o| aso |ooo|l *7%% | o00| 151 | o000 | '5%%%
Entertainme B.66 1.66 1.50 1.58
3211106 |nt Expenses 0-00[ 888 [o.uo 000| 166 [000 iy ooo| 150 [o00 L) ooo| 158 | o000 g
Hiring 19.96 18.53 1.10 1.10
3211107 |microbus  [0.00] 1906 [o.00[ 000 1853 [ooo| ** a0 [ 110 Jooo| *°'™ [000| 110 [ooo] ®'™
Casual B.10 0.00 0.47 0.47
3211109 ) abour 0.00l g10 [o0oo|ooo| ooo [oo00 0.00% 000 | o047 [000 5800 000| o047 | o000 B.50%
Postage 0.80 0.00 & 0.00 0.00
e g.ool] 080 |000JO0O0O] 000 [0.00 e 000 000 |o000 = 000 000 | 000 —
Publicity & 2.93 253 0.00 0.00
o,
AFEAEES :f"m‘“me 000 565 [o000|000| 293 |o0o0|'™%%| go0| o000 [000] %% | 000| 000 | oo0o| 20%
Pro- 1732 0.00 800 716
L 2,
3221103 [shipment  [0.00] 1732 [ooo[ooo] o000 Jooo| ®°* [00o] s00 Jooo| **'®* [o00] 718 Jooo| *'**
Copying 6.44 1.68 1.00 0.51
3221107 |charge 0-00] 644 [000[000| 169 |000 *:4% 000| 100 |o0o00 TS5 000| 051 |o000 e
Bank 49089 234.81 235.43 23543
3221108 g 47, 47.00%
21108 | harge 0.00] 4999 10000001 234 81 [000 46.96% 500 LR [oo6] 7% [Go0] 255 43 [ 000
Computer ; ;
: 188 1.
3255101 |consumable [ 0.00 353 |oo0|000| oss |ooo| '®%% | 0oo| o0s0 [o0oo| ™% | 000| o042 | 000 V0%
Others 7.76 0.76 070 068
- ; ;i 78
3255105 |stationary 0-'3“[ 7.78 lo‘oo a,oa[ 0.76 |0.oo el u.ual 0.70 |o.oo 2% uoo[ 068 [o,ou ST
(a) Post 14.05 0.00 8 60 860
0, 0,
— ';ﬁ:gé’c‘gm 0001 1405 |oo00|ooo| o000 |ooo| ®%% | ooo| sso |ooo| ®'%°% | 00o| sso | 000 | 5"%%
111
(b) Different 14,39 4568 420 3.45
12,
fees etc 9-00] 14,39 Io.ao 0.00] 4.68 In.uu =-5a% u.nu] 4.20 |n.on oes u.nn[ 3.45 Io.oo ki
Sub Total (Revenue) 614,00 269,57 pre— 265.00 o 260.91 A240%
o A -] o (]
0.00| 61400 |o0.00]0.00] 269.57 [0.00 0.00 | 265.00 |0.00 0.00 | 260.91 | 0.00
B. Capital Component:
(a)
Constructio 30483.28 3028.70 10317.00 12647.00
n of Pipriine
?:'gf‘sgs“;'th 0.00] 30483.28] 0.00 [ 0.00] 3026.70 [0.00| 9:93% | 0.00 [ 10317.00 [0.00] 33.84% [ poo [ 12647.00] D.00 | 4149%
ystem
4111316 |and Other
Facilities on
b) Bridge
g‘gr 9 347.98 248.67 s 0.00 o 0.00 <ok
1.48% 1 I
Embedded 0G0[ 34786 000 000] 24867 | 000 000 [ 000 [0.00 000 000 | 000
Computer 3.00 3.00 0.00 0.00 7
4112202 100.00% 0.00% 0.00%
and 0.00] ; g.onl 0.00 | 0.00] ggg To.00 0.00] g.oo [0.00 0.00] ggg | 0.00 =
Dffice 0 . .00 I
4112310 100.00% 0.00% 0.00%
Equipment | 0.00] 2.00[0.00[0.00] 2.00 [000 0.00] 0.00 [000 0.00] 0.00 [ 000
Furniture 2,00 2.00 0.00 0.00
4112314 |and Fixtures 100.00% 0.00% 0.00%
0.00 2.00] 5 00 [0-00] 200 [, 00 0.00[ 0.00 |00 0.00] 0.00 | 400
011111 [CPVAT 11760.74 0.00 0.00% $418.90 80.02% 828,00 71.56%
0.00] 11769.74] 0.00 | 0.00] 0.00 [0.00 o.oalgq;g_,&ulo.oo o.oolﬁg.ool 0.00
Sub-total (Capital ) 42608. 3282.37 7.70% 19735, 46.35% 73.00 49.48%
0.00 | 42608.00 | 0.00 | 0.00 | 3%37 [0.00 0.00 | 18735.00 | 0.00 0,00 | 21073.00] 0.00 |
Physical 0.00 F 9 0.00 0.00 g
4 0.00% 0.00% 0.00%
S | optingency[0:00] 0,001 0000001 0.00 To0a] *%* [5gq] 1600 0.00] Leo
Price 136300 0.00 0.00
4911111 ; 0.00% 0.00% 0.00%
Contingency| 0.00] 1363.00] 0.00] 0.00] 0.00 ]000 0.00] [ 0.00 0.00] 21mm] 0.00
Grand Total 24585.00 3551.94 20000.00 g
. 7.97% 44.86% 47.850%
(a+btc+d) : 0.00 | 44585.00 | 0.00 | 0.00 | 3551.94 | 0.00 0.00 | 20000.00 | 0.00 0.00 | 2133392 0.00
9  Reasons for the delay of Project Implementation N/A ///
10 Existing problems of Implementation of the project N/A 7 ?Qf’ Ut
mad Zakirul [sla

(Priject Director)
PH: 01709-639694

Engr. Mohammad Zakirul lslam
Project Director

BSMRB Gas Pipetine Pr ojec.t
Gas Transmission Company Limted
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Name of the Ministry/ Division/ Organizati

Name of Project

IMED : 05/2003 (Revised)
Monthly Progress Report

Monthly Implementation Progress Review
‘Meeting of RADP included Project
Of the year 2023-2024

Reporting Period : June-2024
: Ministry of Power Energy & Mineral Resources

I Installation & Modification of Gas Stations at Off-Transmission Points of GTCL

Project.

2 Qbjective of the Project i Te supply measured & quality gas from GTCL's grid to various distribution companies to
ensure fair use of natural gas, establish transparency and accountability in gas
transportation and marketing system

3 Implementation Period ' a) Original July 2021 to June 2026.

4. Location of the Project ! Dhaka,Sylhet, Chattogram, Rajshahi Division

5 Source ol lunding (With amount) ' GTCL

(As per DPP) FC: 56266.08 Lakh
LC: 37586.92 52 Lakh
Total: 93853.00 Lakh
6 Estimated Cost 3
= % (Taka in Lakh)

51 Description Total Taka Project Aid Physical

o Project)

a) [i) Original - ST, —

s 93853.00 SEA00 0.00
' 0.00. | 93853.00 |
1] 151 Hevised 1
1) | Cuntilative Progress up to a8t June 2023 L 3414.85 ) —
3414.8! 0.00 3.639%
' L 4455 0.00 | 3414.85
t) |Currant year allocalion and Physical target (RADIP 2023-2024) ' 21000.00 ry
! : i 22.375%
_ b _u #1009.00 0.00 21000.00 00
o) |I*rogress of eurrenl month . : 18772.27
1877.27 0.00 2.000%
S - = B 0.00 | 1877.27
I =) IFrogress up 1o current month of the year . 21449.78 . -
ki il 21449.78 0.00 | 21449.78 0.00 22 855% |
) [Fund tele th ' ;
) [Funt! feleased up to the curtent month of the year (2023-2024). 0.00 0.00 0.00 0.000%
A 0.00 | 0.00 ol |

/. Quanarly Financial and Physical . (Taka in lLakh)

Si | Description| st Quarter 2nd Quarter 3rd Quarter 4th Quarter |

N Financial Physic Financial Physica Financial Physic Financial Physical |

e Goe| eTeL [pa| 3 [GoB| eTcL | Pa I [coB| ercL [Pa| 3 GOB GTCL | PA

i |

é larget .

Vi 169.76 1063119 733597 2863.08 |

L = | 0.18% 11.33% 7.82% 3.06%
000 169.76 | 0.00 0.00 | 1063118 | 0.00 0.00 | 733597 (0.00 0.00 2863.08 | 0.00 l
b) -"‘_-“‘4:?“““"“?”' 169.76 10631 19 7335.97 3308.87 !
1. 'Tl‘"?rﬁ"““l 1 0.18% 11.33% 7.82% 3.53%
'*ﬂi “-r"“ 210 nu} 169 76 | 0.00 0.00 | 1063119 | 0.00 0,00 | 733597 |0.00 0.00 3308 87 J
ot project | S

Cont.-2/

Fox ‘4

(Engr. Md. Abdul Momen)
Project Director
Installation and Modification of Gas Stations a1
Off-Transmission Points of GTCL Project
Gas Transmission Company Ltd. (GTCL)




Target and Achievement of the main Componant of the t: B (Vaka in | akk)
Sk Work Estimatoed Cost Achiovemont upto Target of the current yoar Progress from the month of Julv
(N, camponents as last Juno 2023 (RADP 2023- 2024) 2023 to

por RDPP [With June 2024
quantity)’ . — — — —
Y Financial Physical Financial S ip al F Physical
GOB | GTGL | DPA | GOB| GTCL | DPA |(%of | GOB | GTGL | DPA |(%eof |GOB| GICL | DPA (% of
the the the
Compon Campon Compon
e P ent) ent) ent)
A. Reve Component: Il
ytsaas |LOROFATUM/G 2208 094 506 w2
s k — A0 A9% - - 22.92% 20.02%:
TR | neration | 000 | 2206 | 600 | 000 884 [ 000 000 | 506 | 000 000 | 44z | oo
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