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Governance Improvement Activity Progress Report Quarter 2, FY 2024-25, Gazipur City Corporation

Under Urban Development and City Governance Project (UDCGP).
Reporting Quarter 2 and Period October-December, FY 2024-2025.

Yearly Target Quarter-1, Quarter2, = u:uamr-& Quarterd, Remarks, i any
deviation,

AL A0 A0 AT

! gll R |l'|‘l "J\'i'l FpbEdrgpa
L WrSaTa 1y n.‘.u TIRRT ARV R SRTIRRN VIS
i 1 iy qM Pt e b esn tint ko Ui
(1) for Implementing UDCGP activities,
1.2 Formed Working Groap (W) for
performing general governance Formed
improvement activities. i) DA ER G
1.3 Reformed Mot Innplermntition Lini -~ g =

(PIV) for implementing UDCGP activities, i 1 Reformed
necessary for any reason. o B ]
1.4 Reformed ‘Wovking Group (W) for ; R B ny

performing Genera_l Qovernance 1 Reformed
Improvement Activities, if necessary for any
reason.

1.5 Prepared and submitted quarterly
progress report of AGAIP implementation to 4 1 1 1 1 1l 1l
PMU, by 2nd week of following quarter.

L R

Formed

1.6 Organized joint wuarierhy reeting of PIU
& WG on progress review of General . 1 0 1 1 1 1
Governance lmprovement Activities on 2¢

(LR

,. ittt
Organized
Draft Operational Guidelines of UDCGP for N.A.
elected representatives and staff.
2.2 Organized rewrigtmtation workshop for
PIU & WG members on their Role and 1
Responsibilities in implementing UDCGP &
AGIAP activities, if necessary. R e
2.3 PIU and WG prepared AfilAR with
support of consultants for FY 2024-2025, in 1
June of previous year.
2.4 The Mayor wriglorsetd AGLAP of FY 2024- 1 1 1
20245 in July.
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- Yearly Target Quarter-1. Quarter-2. Quarter-3, A Remarks, If a
Activity Target Achleve, Target Achleve, Target | Achieve. | Target | Achie davllt'lon il
d ve, ¢

R B i) il

I

NNV

_Focused area-3: Investment Plan Man L T T R LR
3.1 Collected /e 10F It from all wards of Due to political

£ FY 2025-2026, between September & 57 25 0 32 13 context of the

country

porvant, |||

November,

3.2 Compiled & prepared ohult 1D Lt of FY
MUS2026  ensuring  core  -elements, 1 1 1
between November and December ;
3.3 Presented compile 100 ligy of FY 2025 -
2020 in SC-UPD meeting, In January. L R e
3.4 Presented covnpile 1P lise of FY 2O@5.
2O2G AN council mgeting, in January. o e =
3.5 Shared IDP list FY 2025- 2026 with other g R
ROt agency representatives either 1 1
in CLCC, SC of Council meetings in February. W A

3.6 Approved IDP list FY 20252026 in y ey
council rmeeting, in February. ;

3.7 Published approve I0P Higk BY 202920216 i s
an wffice motice board and webgite, in July 1 Torgat next Iy

. ¢] i L I ]
Maintenange (DEM) plan FY
between October & December.
4.2 Approved Annugl  COperation & |

JOREQONG,

Maivtenanae (OBM) plan FY 20252006 in 2 2
SE-UPSCD and cwuncll soaetings, between

January & March.

5.1 Prepared & submitted puprterly | ' Apprenidin 1,

progress  monitoring  report  of  IDP | 4 1 1 1 1 1 1 1p/roe
implementation n FY  J0R4-2025, by Implemeniation

following quarter. | Progress monitaring

5.2 Published gusrterdy progress moniteding report format use

riepot of OP implementation of FY 2004

o) i officisl  welsite, by following # 1 i : 3 3 1

6.1 Announced approne Mnnual Budget of |

FY 20242025 in Mass Public mesting, in | 1 1 1

July. —
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b Yearly Target Quarter-1, Quarter-2. Quarter-3. Quartera, Setraa, Wany
Activity Target Achleve. Target Achieve, Target | Achieve. | Target | Achie devi lt‘l ey
ve,
6.2 Posted approwe Mol Budget of FY
VORI o officlol wabuite wnd notice 1 1 ol
biosired, in July.
6.3 Prepared druft Anwwal Budget of #Y
20052006 taking In o socomnt of dppoove 1 1
NP Pt anrn) EXEM iy, by March SRR
6.4 Presented draft Annual Budget of Ky
FOWSDORE Gy SC-FE moweti g, In March 1 1 i i
6.5 Presented droft Anpual Budget of 1Y i
S i 1 1
RORS-DORE Iy CL eonsng Il mmating, by April
6.6 Presented draft Annpual Bradget of Ky
2052026 I CLEX meeting, by April. 1 1
6.7 Approved Annual Badget of FY 2005
2006 In eounell meating, before June 1. : 1
6.8 Announced ap v Mopwal Buckpet of :
FY 20252026 in I':Mwm Pkl nu(?‘ﬁs'!fm?fl-i.. by 1 : First quarter In next
July next FY. FY
6.‘9 ’Po.'j‘.t‘ed Js;‘wnjx:yw' i‘ﬂn"mf"vuﬂ“ :I’!i,mluf‘t‘;"? n! Fy First quarter In FY
ARE-206 on official webtite and notice 1
next

Imi el

by July next FY.

i ‘ . L ‘iu‘.

7.3 ctcd “ :

gy

 Annu;
k

AL

December

! W1 ARG

8.1 Conducted annunl Internal Meoounty
Audit of FY PORE0 vinder gubdance of
S0-AA, by March

MR A
i

8.2 Presented il leiter il Awh l- lh“;‘ue\l 'l

FY 202 AT Iy S AA g eting by March
8.3 Organized Annuml Lstwrnal Acc
At of 2025 20X by At st lesriny
time of the year

1 1
1 1
st
any 1 1

o

ppprenas Anouad Budget of FY 2004- 2025, in 4 1 1 1 1 1 1

each quarter

7.2 Maintained prohibited cuse (trarster) of

sl L of approve Annual Budget of FY 4 1 1 1 1 : 1
2024-2028, in each quarter

7.3 Prepared Avmual Financial Statement 1 1

(AFS) FY 2001024, by December, i
7.4 Posted Anmual Fiaarcinl Statement (AF5)

FY 20002004 an  oMcll  welbsive, by 1 1
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Quarter-1.

Target Achieve. Remarks, if any

deviation.

i

; R WA il L
r¢assessment (once in § yawr) ond properky 1 1 1
- reéwordied, was due in FY 2023-2024,
continuing.
9.2 Conducted interim fan assessment and As required.
proparly vecorded in each quarter of FY
2024-2025.

9.3 Tax collection rale against target of each
quarter including carried over amount, by 2337200000/ 584300000/- 374434740/ | 584300000/ | 299933580/
quarter.
9.4 Increased Lax colipction rate in first two 934880000/-
guarters of FY 2024-2025 against yearly (40% of Total 467440000/- 374434740/ | 560445260/- | 299933580/-
demand of FY, by quarter. demand)
9.5 Collected ripvnise From dndirect & son-
‘i sources adding announced inflation rate 4102555000/~ 1025638750/~
f FY 2023-2024, by quarter. i
iR

959600000/~ | 1025638750/- | 750461295/~

A 0 0

{1
ik

A A

-—

[AMR) of FY 2023-2024, by September.

10.2 Submitted Annual Administrative
Report (AAR) of FY 2023-2024 to Local 1 1 1
Government Division (LGD), by September.
10.3 Published Anmual  Administrative
!ww ‘‘‘‘‘ t [AAR) of B 3 2024 on official 1 1 1
i aoargl, by December.

Statubiony Standing Due to political
Commithess meesting of FY 2004-2025, in 14x4=56 14 0 14 0 14 14 context of the
each quarter. country
10.5 Pubhshed uarterly Statutory Standing Due to political
neating minutes of FY 2024 14x4=56 14 0 14 0 14 14 context of the
TS, on ofm il weelssite, in each quarter. country
. ical
10.6 Held semi-anmual CLOC meetings of FY QU o polline
42025, by December & June 2 : 0 > oontaxs of the
AN T4l AN F e . country
10.7 Published semi-anmial CLOT Wepting Due to political
Minutes of FY 2024-202% onofficial 2 a1 0 0 context of the
wighsite, by December & June. country
Due to political
a [ g s of FY
10.8 Held tjuarterhy WLCE meetings of 57 x4 = 288 57 16 57 0 57 57 S tha
2024-2025, in each quarter.
country
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b Yearly Target Quarter-1. Quarter-2, Quarter-3. Quarterd, Ramarks, If sy
Activity Target  Achieve. Target Achieve. Target | Achieve. | Target | Achie devi at'l el
ve. ;
10.9 Briefed grieveince redress pulicy at
least in one WLCE reetings o FY 20524 57 32 0 32 25
2025, once a year.
1010 lntrtv)'du‘cve'mutﬂ:!llw‘lawuss B l_‘!frnDa"ﬂ’&'@i N ieiiie: Yes Ve Yes Yes
wonnplain recedve system, by quarter.
1011 M?intalngé s me;'n;ﬂ:n ga:e l::(':mnm-hm 2 " Yoo e " Yes Yes
receive and response reégister, by -guarter.
2‘|.0‘.12 P‘utflishgd [ | t w‘aw«%w:i l‘.I»i.’NTYIMTﬂi‘H nts @ind & bvalicie Yes Ves Yes Yes
responyes on official website, by regular.
Appendin-1
Quarterly IDP/PDP Implementation Progress/Monitoring Report Format (As on focused area-5, activity 5.1)
Quarter: Second ( October-December), FY 2024-2025 Date:31/12/2024
Status of sub-projects, FY | Sub-project cost (BDT in Lakhs) Funding source Progress till quarter
List of sub-projects by sector/s 24-25 (put code)’ Estimated " o ‘ Financial Remarks

1. Transport (Road & Bridge)

1.1 Upgradation of road by BC start from Pubail road near 3,4 66771034.00 6388005.08 7 45% 35%
Kishnochura market to West direction Koler Bazar { Payra Bagan)

1.2 Upgradation Road by BC A) Pubail Dhaka By-Pass to Bhadhun | 3,4 109035706.00 | 106265794,06 7 48% 36%
School.B) Bhadhun-bari road to Ginnir Tech

1.3 Zone-03/PW-09 3,4 197900000 216481867 10 80% R
2.1 UDCGP-GCC-D-3 3,4 161212349.22 | 152483705.338 9 26% 13.69%

2.2 UDCGP-GCC-D-2 3,4 155109366.00 | 146934439.74 9 7% 0%

23

3.2 GCC/Water/T-03/2022-23/01 ID-845210 4 29579681.00 29501203.603 5 98% 85%

4. Sanitation including Solid Waste Management
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¥ e i
Item [ Code/s item | Code/s
*Status of sub-projects in FY 2024-2025 **Funding source/s of sub-project
Proposed from WCs 1 Own Fund 5
Listed in PDP/IDP 2 Annual Development Program Fund (ADP) 6
Approved in council meeting 3 Worl Bank Fund (WB) 1
Included in annual budget 4 Asian Development Bank Fund (ADB) 8
Japan International Cooperation Agency Fund (JICA) 9
Other Fund 10

GIX"’(; f%qvln P{).Cz

Signature of RE, UDCGP Signature of Ass| e%en GCC
Md. Mizanur Rahman (@ G (S !.*]%ﬁ“-ﬂ\ gt
N l'@“’ ’ e m‘m'“ﬂ‘ :

Residential &
Dewiopment & Cy Govermanse Prpct :
"W Cﬂ%«mm T o ¢
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