Ministry/Division: Ministry of Industries

Procuring Entity Name: Gazi Wires Limited (An Enterprise of BSEC)

Annual Procurement Plan for the vear of 2025-2026

Gazi Wires Limited
Chattogram

Date: 02-07-2025

Description of Contract E stimated cost Time code . Invite/ . . I :I‘otal Time of
Package Procurement Unit Quantity Procurement Abprovin Sources (With Duty & Taxes) for Not used in Advertise Tender Tender Approval to Notification of Signing of time to completion of
No. P Method & Type pproving of Fund (APROX.) GOODS Opening Evaluation Award Award contract contract p
ackage works Authority process. Tender signature contract
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
Production Department (Main Raw Materials):
CFRO price: Planned 15t Lot 25/08/2025 05/10/25 11/10/25 20/10/25 25/10/25 15/11/25
USD: LME+ Premium & Dat >
Freight (9,200.00+335) ates (200+200) NOVZE(!)?Sber
—5:535.00 USD Planed —400 0 D) 07 10 05 20 7
Landing Cost = ane (Four
BDT: 13,39,355.04 Days Hundred)
(Per M.T) M. Ton
(13,39,355.04x400)
Total BDT: = 53,57,42,016.00
CFRO price: Planned 20/11/2025 02/01/26 09/01/26 20/01/26 25/01/26 15/02/26
USD: LME+ Premium & Dates 2nd 1 ot
Freg 333 Planed | (200+200) 0 5 07 10 05 20 72
OTM (ICT) NGy _ Days =400 Feb’
COPPER . Landing Cost =
GR-I WIRE (Slngle stage BDT: 13,39,355.04 Planed (Four 2026
M.T 1000 two envelop)/ Own (Per M.T) Days Hundred)
(8.00 mm) : LTM/DPM (13,39,355.04x400) M. Ton
Total BDT: = 53,57,42,016.00
GWL Mw Planned 01/03/2026 12/04/26 20/04/26 30/04/26 06/05/26 26/05/26
Compan USDE LME+ Premium & Dates 3rd Lot
pany Freight (9,200.00+335) Planed 0 0 ) 07 10 05 20 72
Board =9,535.00 USD D 200 Tune
Landing Cost = ays (Two )
BDT:( ;3’3;\%3-?5_04 Pll)aned Hundred) 2026
er M. ays
(13,39,355.04x200) M. Ton
Total BDT: = 26,78,71,010.00
Total BDT=133,93,55,042.00
Varnish CNFC/CFR price: Planned 25/08/2025 05/10/25 11/10/25 20/10/25 25/10/25 15/11/25
USD: (5,095.00x160
(PVF 22% MT 160 ((S)TNi (I$T) o = USE) 8,15,200.00) Dates
PEW 34% . ngle stage win BDT: (8,15,200.00 x123.00)
GR-2 & PEI ° two envelop) ZTK., 10.02,69,600.00 Planed 0 42 07 10 05 20 72 June, 2026
LTM/DPM Landing Cost Total = Days
40%) BDT: 18,75,70,036.48 Actual
Dates
Planned 01/01/2026 22/01/26 30/01/26 07/02/26 11/02/26 10/03/26
. Dat
GR-3 HDPE OTM (NCT)/ Managing Own BDT  1,12,50,000.00 ates
Plastic M. T 50 LTM Director Planed 0 22 08 07 04 28 69 June. 2026
Days >
Graduals
Planed 0 30 15 07 25 28 84
Days
BDT-1 1 4




Ministry/Division: Ministry of Industries
Procuring Entity Name: Gazi Wires Limited (An Enterprise of BSEC)

Date: 02-07-2025

. Time of
Package Proglisecxfligrgol:lazf(age Unit Quantity Procurement AC])(;)r;gji;tg Sources Estimated cost Time code for Not used in Azlr:/‘;i:tei/se Tender Tender Approval Niootlilﬁ:: t Signing of Tomtlonme C(i);::pol:t
No. Method & Type . of Fund process. GOODS Opening Evaluation to Award contract contract
works Authority Tender Award signature con:rac
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
Production Department:
Drawing Die Nos. Lump- DPM-Cash/ Own BDT 2,50,000.00 | Planned Dates When will be Required June,
sum RFQ 2026
Different types Nos Lum- RFQ/DPM Own BDT 80,000.00 | Planned Dates When will be Required June,
of Medicine sum 2026
Air Condition Set 2 OTM(NCT) Own BDT 8,00,000.00 | Planned Dates When will be Required
Split or Cassette (Two) /RFQ/DPM ]2)08205’
Type 3 Ton
Capacity.
Mustard Oil Kg 544 Cash/ RFQ Own BDT 1,90,400.00 | Planned Dates When will be Required Dec,
2025
Digital Weight Nos 01 Own BDT 1,00,000.00 | Planned Dates When will be Required
. June,
Scale (Packing) (One) 2026
00-30 KG (High
Accuracy)
Weight Scale Nos 01 ODTII,\I/&E%B/ Own BDT 50,000.00 | Planned Dates When will be Required
. June
GR-4 (Production) (One) 202 6’
00-100 KG Managing
Digital Weight Nos 01 Dircctor Own BDT 2,00,000.00 | Planned Dates When will be Required
Scale (Packing) (One) June,
00-100 KG (High 2026
Accuracy)
Corrugated Roll 60 OTM(NCT)/ Own BDT 2,10,000.00 | Planned Dates When will be Required June,
Paper RFQ 2026
Chloroform Pound 1200 RFQ/ Own BDT 4,32,000.00 | Planned Dates When will be Required June,
DPM/Cash 2026
Kerosine Liter 450 DPM/RFQ/Cash Own BDT  55,000.00 When will be Required
Paraffin Liter 120 DPM/RFQ/Cash Own BDT  33,600.00
Sprit Liter 120 DPM/RFQ/Cash Own BDT 33,600.00 Planned Dates June,
Molmol Cloth Meter 250 DPM/RFQ/Cash Own BDT 11,000.00 2026
Cling Wrap Nos. 500 DPM/RFQ/Cash Own BDT 1,00,000.00
Wastage Cotton Kg 450 DPM/RFQ/Cash Own BDT 42,750.00
Rope/Sottli Kg 40 Cash Own BDT 15,000.00
Master Gum Kg 90 DPM/RFQ/Cash Own BDT  45,000.00 | Planned Dates When will be Required June,
2026

BDT- 26,48,350.00




Ministry/Division: Ministry of Industries
Procuring Entity Name: Gazi Wires Limited (An Enterprise of BSEC)

Date: 02-07-2025

Description of Contract Invite/ Notificat Total Time of
Package P t Unit Quantit Procurement Abprovin Sources of Estimated cost Time code for Not used in Advertise Tender Tender Approval ion of Signing of time to completion of
No. P rocuremen y Method & Type PP . g Fund process. GOODS Opening Evaluation to Award contract contract p
ackage works Authority Tender Award signature contract
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
Ball Sope Kg 80 Cash Own BDT 10,000.00 When will be Required
A type label Nos. 1000 Cash Own BDT  8,000.00 When will be Required June, 2026
100 MM Round Nos. 80000 | DPM/RFQ/Cash Own BDT 1,50,000.00 When will be Required
June, 2026
labels
85 MM Round Nos. 3000 RFQ/Cash Own BDT 12,000.00 When will be Required
labels Managing
GR-05 Acetylene Gas Bottle 10 DPM/RFQ/Cash Director Own BDT  65,000.00 When will be Required June, 2026
Wheel Sope Nos. 450 Cash Own BDT 15,750.00 When will be Required June, 2026
Match Nos. 650 Cash Own BDT  1,000.00 When will be Required June, 2026
Paper Gum Tape | Dozen 30 Cash Own BDT  9,000.00 When will be Required June, 2026
Apron/Safety Ps Lum Cash Own BDT  1,00,000.00 When will be Required Tune. 2026
Equipment -sum ’
Drawing Die Nos. | Lum-sum | DPM/RFQ/Cash Own BDT. 2,00,000.00 When will be Required June’2026
BDT 5,70,750.00
Marketing Department:
Leaflet/Brochure Pes 3000 OTM/DPM/RF Own BDT  1,00,000.00 When will be Required
.. Q/Cash June, 2026
/Price list
Uniform (For Set Lum OTM(NCT)/ Own BDT 2,50,000.00 When will be Required
Workers, Stuffs -sum RFQ/DPM June, 2026
and Security)
Shoes and Shocks Pair Lum OTM(NCT)/R Own BDT 2,00,000.00 When will be Required
June, 2026
-sum FQ/DPM
Different types of Nos Lum OTM(NCT)/ Own BDT 4,00,000.00 When will be Required June. 2026
Printing item -sum RFQ/DPM ’
Wall Calendar Pcs 6,000 Pcs | OTM (NCT) Own BDT 6,00,000.00 When will be Required June, 2026
GR-6 Desk Calendar Pcs 2,000 pcs OTM(NCT) Managing Own BDT 3,00,000.00 When will be Required June, 2026
Director
Notebook /Diary pes 2000 pes OIMC/RI)JQ Own BDT 2,50,000.00 When will be Required June. 2026
NCT >
Stationary Goods Pes/ Lum LTM/RFQ/ Own BDT 3,00,000.00 When will be Required
Rim/ —sum Cash purchase June, 2026
Packet (NCT)
Company Profile Pes 1000 RFQ/ Own BDT 2,00,000.00 When will be Required
with packet Cash purchase June, 2026
Bill Board/ Pes Lum RFQ/ Own BDT 10,00,000.00 When will be Required
Sign board/ -sum Cash purchase June, 2026
Banner/Festoon
Marketing Lum RFQ/Cash Own BDT 10,00,000.00 . .
Promotional Ttems —sum When will be Required June, 2026

BDT — 51,00,000.00




Ministry/Division: Ministry of Industries

Procuring Entity Name: Gazi Wires Limited (An Enterprise of BSEC)

Date: 02-07-2025

Pa;l:?ge Progxersecl;lglﬂol:lazf(age Unit Quantity Ml)el;(l)lf)l:lrim"lg;;e A(;(;)I:‘t(:.\;iltg i?;;c:s Estimated cost Time code for process. Ngtou(s)e[()lsi n
works Authority
1 2 3 4 5 6 7 8 9 10
IT Section:
NVR CCTV Job 01 RFQ Own | BDT 8,50,000.00 When will be Required
system installation (One)
GR-1 as replacement of
DVR in office of
Managing
Director &
Underground and
Overl%ead Fiber June, 2026
Network
Installation with
Network
equipment for Managin
CCTV and Direé:’:corg
Internet
GR-2 Finger Print No 02 RFQ Own | BDT 50,000.00 When will be Required June, 2026
Machine (Two)
GR-3 Stationary Set : 81 ) RFQ Own | BDT 20,000.00 When will be Required June, 2026
ne
GR+4 Laptop No 01 RFQ Own | BDT 1,20,000.00 When will be Required June, 2026
Procurement (One)
GR-5 CCTV camera Set 10 gg Own | BDT — 70.000.00 When will be Required June, 2026
WR-6 ICT Machineries Job 01 RFQ Own | BDT 3,50,000.00 When will be Required
Maintenance and (One) June, 2026
services
BDT=14,60,000.00




Ministry/Division: Ministry of Industries

Procuring Entity Name: Gazi Wires Limited (An Enterprise of BSEC)

Date: 02-07-2025

Description of Contract . . . Invite/ Notific Signing Total time Time of
Pa;kage Procurement Package Unit Quantity Procurement Approving Sources of Estimated cost Time code for Not used in Advertise Tend.er Tende.r Approval ation of of to contract completion of
o. Method & Type . Fund process. GOODS Opening Evaluation to Award .
works Authority Tender Award contract signature contract
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
Others Department:
Desktop Computer Set 03 Own BDT 2,10,000.00
(With Scanner and RFQ/ OTM When will be Required June, 2026
Printer)
R Toner and Router | Nos 40 RFQ/Cash Own BDT  1,00,000.00 When will be Required June, 2026
) Photo Contact Ps 01 Own BDT  95,000.00
Tachometer (One) OTRI/{%%CT)/ When will be Required June, 2026
Various Type of Ps 01 RFQ/ BDT 60,000.00 . .
Chemical (One) OTM When will be Required June, 2026
Oven for Thermal Set 01 . Own BDT 5,00,000.00
Tester (One) Managing
GR-2 OTM(NCT) Director When will be Required June, 2026
(Temperature
Range 0-600°C
Micro Oven Nos 01 RFQ/ Cash Own BDT  20,000.00 When will be Required June, 2026
Scanner (A4 & Nos 03 Own BDT 60,000.00 . .
GRS3 Legal) RFQ/ Cash When will be Required June, 2026
Printer Machine | Nos 03 RFQ/ Cash Own BDT 1,00,000.00 When will be Required June, 2026
Freeze Nos 01 DPM/RFQ Own BDT  50,000.00 When will be Required June, 2026
Different types of Lum- OTM(NCT)/ 0 BDT  16,00,000.00 . .
'wn
Furniture Nos sum RFQ/DPM When will be Required Tune, 2026

BDT=27,95,000.00




Ministry/Division: Ministry of Industries
Procuring Entity Name: Gazi Wires Limited (An Enterprise of BSEC)

Date: 02-07-2025

Package
No.

Description of
Procurement
Package works

Unit

Quantity

Procurement
Method & Type

Contract
Approving
Authority

Sources of
Fund

Estimated cost

Time code for
process.

Not used in
GOODS

Invite/
Advertise
Tender

Tender
Evaluation

Tender
Opening

Approval
to Award

Notific
ation of
Award

Signing
of
contract

Total time
to contract
signature

Time of
completion of
contract

1

2

3

4

5

6

7

8

9

10

11

12 13

14

15

16

17

18

Maint

enance Department:

GR-01

Installation of
Iron Removal
Plant of
2000Ltr/Hour
Capacity at the
factory Water
Treatment Plant

Nos

01

OTM /RFQ/

GR-02

Different types of
Enameling &
Drawing
Machine
Mechanical
Spare Parts

Nos

Lum-
Sum

RFQ/Cash

GR-03

Diessel for 1020
KV Generator &
3 ML.T Forklift.

Ltr.

5000

RFQ/DPM/Cash

GR-04

Various Type of
Electric Light &
Equipment

Nos.

Lum-
Sum

RGQ/Cash

GR-05

Various Type
of Electric
Equipment &
Tools.

Nos.

Lum-sum

RFQ/CASH

GR-06

Various Type

of Mechanical

Equipment &
Tools.

Nos.

Lum-sum

RFQ/CASH

GR-07

Padma
Industrial OQil
150 Grade &
220 Grade.

Ltr.

Lum-sum

RFQ/CASH

GR-08

Hydraulic Oil
(AW-68)

Ltr.

Lum-sum

RFQ/CASH

WR-01

Repair work of
250KVAR 300
KVAR & 750
KVAR PFI
Plant
Substation Unit

1,2)

Job

01
(One)

OT™M

Managing
Director

Own

BDT 5,00,000.00

When will be Required

June, 2026

Own

BDT 3,00,000.00

When will be Required

June, 2026

Own

BDT 6,50,000.00

When will be Required

June, 2026

Own

BDT 2,00,000.00

Own

BDT 2,00,000.00

When will be Required

June, 2026

Own

BDT 2,00,000.00

When will be Required

June, 2026

Own

BDT 3,00,000.00

When will be Required

June, 2026

Own

BDT 3,00,000.00

When will be Required

June, 2026

Own

BDT 3,00,000.00

When will be Required

June, 2026

BDT =29,50,000.00




Ministry/Division: Ministry of Industries Date: 02-07-2025
Procuring Entity Name: Gazi Wires Limited (An Enterprise of BSEC)

. . . Total .
Palcvkage Description of Procurement Package Unit Quantity Pﬁ:;l]:::jngnt Acp(;::t(x‘i;tg Sources Estimated cost c(;l;ll;nfir Noti:sed Af‘llif‘::tei/se Tend.er Tende.r Approval Nioot:lﬁ:? t Signing of time to m{:;;g(fm
0. works T Authori of Fund FoCess. GOODS Tender Opening Evaluation to Award Award contract c.ontract of contract
ype ty P signature
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
Maintenance Department:
Raising the floor of S00KVA Job 01 OT™M Own BDT 6,00,000.00 When will be Required
WR-2 | substation in Factory (Unit-01) (One) June,
and re-setting up the various 2026
substation Equipment.
WRS3 1022KVA Diesel Generator Job 01 RFQ Own BDT 2,50,000.00 When will be Required June,
) Servicing. (One) 2026
Testing the oil of a transformer | Job 01 RFQ Own BDT 2,50,000.00 When will be Required
WR-4 | of 500KVA in the substation of (One) Tune
Factory Building Unit-01 & 202 6’
centrifuging the oil if the
quality of the oil is bad.
WR-5 Miscellaneous electrical & M/C All RFQ Own BDT 6,00,000.00 When will be Required June
mechanical maintenance work >
DR 2026
on Emergency applications.
Piston Type Air Compressor Job 01 RFQ Own BDT 1,00,000.00 When will be Required ]
WR-6 | Maintenance with Compressor (One) une,
oil 2026
Installation of Wire Break M/C All OTM/RFQ Own BDT 6,00,000.00 When will be Required
Device M-2 enameling machine Managing
WR-7 factory (I'Jnit-Z) ff)r pro.duc.tion Director June,
of specified weight wire in 2026
bobbin as per BREB
requirement.
Installation of Iron Removal M/C 02 OTM/RFQ Own BDT 3,50,000.00 When will be Required
WR-8 plant of 2000 Ltr/Hour (Two) June,
Capacity at the factory 2026
(Unit-1) & (Unit-2)
Installation of wire break
device M-1 enameling machine
WR-9 (Uni t;’)f g)‘: ;igt(;’:cyﬁon of Job | 01(One) | OTM/RFQ BDT 8,00,000.00 When will be Required ;1(1)1;2
specified weight wire in bobbin
as per BREB requirement.
Installation of wire break
device M-1 enameling machine
“1/5 (Uni t;’)f g‘: ;‘;f)t(;’;cyﬁon of Job | 01(One) | OTM/RFQ BDT 8,00,000.00 When will be Required %}2
specified weight wire in bobbin
as per BREB requirement.
BDT = 43,50,000.00




Ministry/Division: Ministry of Industries

Procuring Entity Name: Gazi Wires Limited (An Enterprise of BSEC)

Date: 02-07-2025

pacoge | Do rocarement | | Gy | Procweman | o TS T T ecottor | Novwdin || oo | Tender | Aot | Mottt | Stz | Lo T el
. ge works Method & Type Authority Fund process. GOODS Tender Opening Evaluation | to Award Award contract signature contract
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
Maintenance (Civil Section):
Boundary Wall Square 3824 e-GP/ OTM Own BDT 65,00,000.00 Planned Dates When will be Required
WR-11 . June, 2026
(North & West Side) Feet (NCT) )
The cost for fish farming 1(One) -GP/ OTM Own BDT 6,00,000.00 Planned Dates When will be Required
WR-12 | by Digging Pond on the | Akar Alar (NCT) June, 2026
west side of the factory.
Bricks Road In front of | Square 2314 e-GP/ OTM Own BDT 7,00,000.00 Planned Dates When will be Required
WR-13 d June, 2026
Officers Canteen Feet (NCT) 5
Road from Maintenance | Square Lot OTM/e- Own BDT 7,00,000.00 Planned Dates When will be Required
WR-14 | Department to Security | Feet GP/RFQ June, 2026
Barrack
Expansion & Interior Square 2000 OTM(NCT)/ Own BDT 3,00,000.00 Planned Dates When will be Required
WR-15 June, 2026
Work of Officers Room Feet e-GP/RFQ Managin ’
Expansion & Interior Square Lot OTM(NCT)/ Direcgtorg Own BDT 6,00,000.00 Planned Dates When will be Required
WR-16 Work of Stuff/Labor Feet e-GP/RFQ June, 2026
Canteen & Drain
Factory Unit-1 Square Lot OTM(NCT)/ Own BDT 5,00,000.00 Planned Dates When will be Required
WR-17 | Maintenance (Rooftop, Feet e-GP/RFQ June, 2026
Floor etc.)
Factory Unit-2 Square Lot OTM(NCT)/ Own BDT 6,00,000.00 Planned Dates When will be Required
WR-18 | Maintenance (Rooftop, Feet ¢-GP/RFQ June, 2026
Floor etc.)
Maintenance of around Square 800 OTM(NCT)/ Own BDT 1,00,000.00 Planned Dates When will be Required
WR-19 | . o . June, 2026
Office Building Drain Feet e-GP/RFQ ’
Maintenance of Nandan | Square 147.50 OTM(NCT)/ Own BDT 4,00,000.00 Planned Dates When will be Required
WR-20 June, 2026
Kanon New Showroom Feet e-GP/RFQ ’
Maintenance of Qualit Square 2500 OTM(NCT)/ Own BDT 25,00,000.00 Planned Dates 1 1
WR-21 ntenanc New?y. y geet o ES/RFQ When will be Required June, 2026

BDT =1,35.00,000.00




Ministry/Division: Ministry of Industries Date: 02-07-2025
Procuring Entity Name: Gazi Wires Limited (An Enterprise of BSEC)

Description of . Procurement Contract Soure . Not used Invite/ . . S Total time Time of
Package Procurement Package Unit Quant.lty/ Method & Approving es of Estimated cost Time code in Advertise Tend.er Tende.r Approval to Notification Signing of fo completion of
No. Works/Services Duration Type Authority Fund for process. GOODS Tender Opening Evaluation Award of Award contract scigﬁ;rtzl\lii contract
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
Work and Service for all Department:
Pre-Shipment lot 1 (One) OTM Own | BDT 10,00,000.00 Planned N/A N/A N/A N/A N/A N/A N/A Dec, 2025
Inspection agent Year (NCT) Dates
Appointment Actual Dates N/A N/A N/A N/A N/A N/A
Clearing and lot 1 (One) OTM Own | BDT 40,00,000.00 Planned N/A N/A N/A N/A N/A N/A N/A Dec, 2025
NS-1 Forwarding Agent Year (NCT) Dates
Appointment Actual Dates N/A N/A N/A N/A N/A N/A
Carrying lot 1 (One) OTM Own | BDT 50,00,000.00 Planned N/A N/A N/A N/A N/A N/A N/A
contractor Years (NCT) Dates June, 2026
Appointment Actual Dates N/A N/A N/A N/A N/A N/A N/A
Outsourcing Nos 1 (One) OTM(NCT)/ Managing Own | BDT 20,00,000.00 Planned N/A N/A N/A N/A N/A N/A N/A
Security Year RFQ/DPM Director Dates June, 2026
Actual Dates N/A N/A N/A N/A N/A N/A N/A
Transport Nos Lum OTM(NCT)/ Own | BDT 20,00,000.00 Planned N/A N/A N/A N/A N/A N/A N/A
(Car/Bus/ Micro at -sum RFQ/DPM Dates June, 2026
Rent) Actual Dates N/A N/A N/A N/A N/A N/A N/A
Annual Ps 01 RFQ Own | BDT 1,50,000.00 Planned N/A N/A N/A N/A N/A N/A N/A
Calibration Dates June, 2026
Actual Dates N/A N/A N/A N/A N/A N/A N/A
NS-2 | Oven Maintenance Ps. 01 RFQ/OTM Own | BDT 1,50,000.00 Planned N/A N/A N/A N/A N/A N/A N/A ,
. . Dec’ 2026
& Calibration Dates
Actual Dates N/A N/A N/A N/A N/A N/A N/A
BDT = 1,43,00,000.00
Grand Total BDT = 158,58,49,178.48
(Md. Mainuddin Ahmed Chow.) (Md. Monirul Islam) (Golam Rabbi Mohammad Sadat Hossain)
Asst. Engineer (Mechanical) & Senior Administrative Officer & Asst. Chief Accounts Officer &
Head of Maintenance Department Head of Administration Department Head of Accounts
Member, APP Committee Member, APP Committee Member APP Committee
(Md. Akter Hossain) (Suman Barua) (Mohammad Abdul Khaleque)
Engineer (Mechanical) Engineer (Mechanical) & Manager &
Head of Quality Head of production Head of Commercial Department
Member, APP Committee Member, APP Committee member- Secretary, APP Committee

(Md. Abdul Halim)
Managing Director
President, APP Committee



