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Ministry/Division

Agency Entity name and Code
Procuring entity name and code
Project/Program name and Code

Forest Department
Forest Department

Ministry of Environment, Forest and Climate Change
Sylhet Forest Division

Divisional Forest Officer, Sylhet Forest Division.
Revenue Budget-2025-26

Revised Annual Procurement Plan for 2025-26

Package No. Description of Unit | QTY | Procurem| Contract | Source of | Estd. Cost | Time Code for [Notused |Invite/Adverti] Tender Tender Approval to | Notification of [ Signing of |Total Time | Time for
Procurement Package ent Approving Funds (Takain Process ingoods| se Tender Opening Evaluation Award Award Contract {toContract{ Completion
Goods method & | Authority Lac) (Purchase Signature | of Contract
(Type) order for RFQ)

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
SFD/REV/2025]  Supply of Fish & Lot 1 OTM A0 GOB 8.23 Planned Dates 20-08-25 02-09-25 05-09-25 16-09-25 23-09-25 06-10-25 30-06-26
26/GD-01 | animal feed (3251106) Planned Days 0 14 7 = 7 7 14 49 267

Actual Days 28-09-25 13-10-25
SFD/REV/2025 Supply of Other Lot 1 RFQ AO GOB 3.00 Planned Dates 10-11-25 17-11-25 20-11-25 25-11-25 02-12-25 17-12-25 15-02-26
26/GD-02 stationery (3255105) Planned Days 0 7 3 5 7 15 37 60
Actual Days
SFD/REV/2025{ Supply of Uniforms Lot 1 OT™ AO GOB 15.00 Planned Dates 15-09-25 30-09-25 09-10-25 16-10-25 23-10-28 20-11-25 25-05-26
26/GD-03 (3256106) Planned Days 0 14 7 7 7 14 49 186
Actual Days 28-09-25 13-10-25
SFD/REV/2025{ Supply of Computers Nos 1 RFQ AO GOB 1.00 Planned Dates 24-08-25 31-08-25 04-08-25 11.09-25 18-09-25 16-10-25 15-01-26
26/GD-04 and accessories Planned Days 0 7 4 7 7 14 39 91
(4112202 Actual Days 29-09-25 06-10-25 06-10-25 06-10-25
SFD/REV/2025{ Supply of Electrical Lot 1 RFQ AO GOB 2.00 Planned Dates 24-08-25 31-08-25 04-08-25 11-09-25 18-09-25 16-10-25 15-01-26
26/GD-05 equipment (4112303) | Planned Days 0 7 4 7 7 14 39 91
Actual Days 29-09-25 06-10-25 06-10-25 06-10-25
SFD/REV/2025{ Supply of Plantation | Lot 1 OTM AO GOB §9.20 | Planned Dates 15-09-25 30-09-25 09-10-25 16-10-25 23-10-25 20-11-25 . 25-05-26
26/GD-06 Materials (4113102) Planned Days 0 14 7 7 7 14 49 186
Actual Days 28-09-25 13-10-25
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Sylhet Forest Division, Sylhet




Ministry/Division

Agency Entity name and Code
Procuring entity name and code
Project/Program name and Code

Ministry of Environment, Forest and Climate Change

Sylhet Forest Division

Revised Annual Procurement Plan for 2025-26

Forest Department
Forest Department

Divisional Forest Officer, Sylhet Forest Division.
Revenue Budget-2025-26

Package No. Description of Procurement Package Works Unit QTY | Procurem| Contract | Source | Estd | Time Codefor | Advertise ]| Advertise | Tender Tender | Approval to | Notification | Signingof | Total Time for
ent Approving |of Funds| Cost Proces Prequel (If| Tender { Opening |Evaluation| Award ofAward | Contract | Timeto | Completion
method & [ Authority applicable) Contract | of Contract
(Type) Signature
1 2 3 4 S 6 7 8 9 10 11 12 13 14 15 16 17 18
SFD/REV/2025-26/WR-01 | Residential buildings-3258106 Lot 1 OTM AO GOB | 14.00 | Planned Dates 30-10-25 ] 13-11-25 | 20-11-25 | 27-11-25 | 04-12-25 ) 18-12-25 25-05-26
Planned Days 0 14 7 7 7 14 49 158
Actual Days
SFD/REV/2025-26/WR-02 |Non-residential buildings-3258107 Lot 1 OTM A0 GOB | 22,00 | Planned Dates 30-10-25 ] 13-11-25 ] 20-11-25 ] 27-11-25 04-12-25 | 18-12-25 25-05-26
Planned Days 0 \14 7 7 7 14 49 158
Actual Days b
SFD/REV/2025-26/WR-03 |Other buildings & structures-3258108 Lot 1 RFQ AO GOB 6.00 | Planned Dates 27-10-25 | 06-11-25 ] 11-11-25 | 13-11.25 20-11-25 04-12-25 25-05-26
Planned Days 0 10 7 2 7 14 40 172
Actual Days
SFD/REV/2025-26/WR-04 |Mast and acrials-3258118 Lot 1 RFQ AO GOB 4,00 | Planned Dates 24-08-25 | 31-08-25 | 04-08-25 | 11-09-25 18-09-25 16-10-25 15-01-26
Planned Days 4] 7 4 7 7 28 53 91
Actual Days 13-10-25 | 20-10-25 J 20-10-25 20-10-25
SFD/REV/2025-26/WR-05 |Water vehicle-3258128 RM 1 RFQ A0 GOB 2.00 ] Planned Dates 10-11-25 | 17-11-25 § 20-11-25 ] 25-11.25 02-12-25 17-12-25 15-02-26
Planned Days 0 7 3 5 7 15 37 60
Actual Days
SFD/REV/2025-26/WR-06 |Culverts- 4111305 Nos 1 RFQ AO GOB 5.00 | Planned Dates 27-10-25 | 06-11-25 | 11-11-25] 13-11-25 20-11-25 T° 04-12-25 25-05-26
Planned Days 1] 10 7 2 7 14 40 172
Actual Days
SFD/REV/2025-26/WR-07 |Drainage structures-4111307 RM 1 RFQ A0 GOB | 4.00 | Planned Dates 10-11-25 | 17-11-25 | 20-13-25 | 25-11-25 | 02.12.25 ]| 17-12-25 15-02-26
Planned Days 0 7 3 5 7 15 37 60
Actual Days
SFD/REV/2025-26/WR-08 |Sinking of tube well-4111308 Nos 1 OT™ AO GOB { 12.00 lanne es 20-10-25 | 13-11-25 ] 20-11-25 | 27-11-25 04-12-25 18-12-25 25-05-26
Planned Days 0 14 7 7 7 14 49 158
Actual Days
SFD/REV/2025-26/WR-09 |Lines and wires-4111313 Nos 1 RFQ AO GOB 2.00 | Planned Dates 27-10-25 | 06-31-25 | 11-11-25 | 13-11-25 20-11-25 04-12-25 25-05-26
Planned Days [1} 10 7 2 7 14 40 172
Actual Days
SFD/REV/2025-26/WR-10 {Small capital works-4111315 * Lot 1 OT™M AO GOB | 25.00 | Planned Dates 30-10-2S | 13-11-25 | 20-13-25 | 27-11-25 04-12-25 18-12-25 25-05-26
Planned Days 0 14 Vi 7 7 14 49 158
Actual Days ? g
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Ministry/Division :
Agency Entity name and Code H
Procuring entity name and code :

Project/Program name and Code :

Ministry of Environment, Forest and Climate Change

Sylhet Forest Diviston

Revised Annual Procurement Plan for 2025-26

Forest Department
Forest Departinent

Divisional Forest Officer, Sylhet Forest Division.
Revenue Budget-2025-26

Package No. Description of Procurement Unit | QTY |Procurem| Contract | Source | Estd | Time Code for | Advertise | Advertise [ Tender | Tender | Approvalto |Notification| Signingof | Total Time for
Package Works ent Approving fof Funds| Cost Proces Prequel (If| Tender | Opening |Evaluation| Award of Award | Contract | Timeto | Completion
method & | Authority applicable) Contract | of Contract
(Type) Signature
1 2 3 4 5 (] 7 8 9 10 11 12 13 14 15 16 17 18
SFD/REV/20254 Procurement of Physical Lot 1 OTM AO GOB | 130.55] Planned Dates 27-10-25 | 10-11-25 | 20-11-25 | 25-11-25 | 02-12.25 | 15-12-25 30-06-27
26/Service-01 |Service (Outsourcing-3211131) Planned Days 0 14 10 S 7 14 50 ,566
4 Actual Days
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Divisional Forest Officer

Sylhet Forest Division, Sylhet




