fEEToE! JIREM AP

Seirerett Qv fRaEe, Soree 4y AT S, Giriem™, el

aR

(el Gy fEEs, @ 9 EEs FEE, ASA01-9F AW W

e FHEE e

TETIL D, 209 - T 00, 038

FTS WITTER A9E: IRAF, 7 2, 00 58:00 LI qa S EINAE, G %S, {039




T S: BN WP goew (Vision), =557 (Mission), F50m Mg (5 €2 TR

: BoitereT iR eR (e siemw some/ze (Outcome/Impact)

Ar

FEER o T AR 9

FETETEAL S HLCHA (Acronyms)

S

FIEEAL S PP G @ oo

FITATEAl 8-b: ALHIF 3 HAATITE FRFCHS I AL FT T3 R

TEIE FREE THE: IRA, (7 3, 2039 8:00 T 3 a9 OIfRL: GINRIR, (7 39, Y039



(Overview of the Performance of the Upazilla Office)

I="5% T4, HIITONE W32 SR 5T

S eeEEE TS TAlEe YW RIEe, TTEw £F SR T SERe NN @I LR AIRAR @92
SEEes IR 30T GTEET SOUTA (WG 5005.¢00 YWF (V.57 bIeT 7 P

) eTT ggeg\wqms‘:j—»z"ﬂ"? 5= @ o) AT SRS Wrevg [{few Wire Rewe w4 Rl
s WS TE AT VIR TR SF « 5% 9372 9380002 (W.59 4N 8 ¢35.000 TGIF (V54 ¥ A
s Ta0 200 OF I AT JRF GIEE €7 ¢ TG 5 AN FH AR TONIKE TPIIHIRONS FEEy A

wrTE EE o) WRAIY SNNEAE SSReERee T %2 9 2 TRR/ 9 IWYHF NHITH TATEE 2 wodd
e STEEEE IYEE ¢ W IS (7% 51F WE v 51 AE W vo (IS IR b NRAR I 20RI T SATEEAT

=

T T SIS RIS RNl ©.¢ TEE (2.5

T SR IR

s ey, R R ¢ w9 g3 IS W I AR @32 TR SAfReEar ¢ reeb s
e I fareiel e fifes Innovative 5516 229 ¢ s 41

wos FER WK ORIRS AR ¢ SRS SRAGE WK 4w A Tt Jfewwel | AN Haroar Eoe
=T & Ty RSN SfewEe TEEE S0 NE W G eI IR A0 Srei wioaE @, 8¢ il T,

= =R IR 8 PE N A ¢ a1 wereE we e Sifbre W SRt Rewe Sepeiesd | Felfy
=T Ay 72aR, e SIEY ¢ wiew g Bt FEw axed|

203038 SEIRAR I AL FEFTR:

o []5TE 3¢ BT (1 U Wobd TETE #ERTEE WHT Sb-3.900 TSR (7.5 Qmp=eyy [oxe;

o Wﬁtﬁﬂwﬁm 32 X7 NRIPE] 79 MPIACI TOF] 5000.000 W (.57 AT (41 @ *13)
uEF

0 ey FfeMe IR W FEES RS A0S ¢ WEYE AT Rt FHHIee amyes AR ke

<17 800,000 FGIF (V.57 LT Fog+;

o [ IEEYE RSN @ srorel ST T 8aN9 4TS 00.000RGH (V.5 M7 Koz,

FETS WREE WWE: IR, (3, 09 d8:00 91@5]‘: © qu wifg4: G, (T 3D, 039



&I (Preamble)

T/ RSTPTR @9% WSS MYRAERER iU e 3, wRet ¢ TR
SIS PR, T AROFTN IR AR AW JILR FARECFIER T 92155 308
25 YL IS FACTH) -

UEK

= AW e, (e 4wy e S, Aeere-an N Q039 AEH

< & IR SISy 42 T Forim pfee el 2o

.................

<2 PTG WHIFIN Tenerw afaie Rawmg e 3o

e 8 A IR CIVAIR, (T 85, Y039



CIF >
Totrarert SfFeR 9w (Vision), f®erwy (Mission), I g @32 IF
= $7FH (Vision)

w2y @ off8E Ay

» » =eerey (Mission)

s
o=

(FTfET IS A2 I Q7 IR LT 7R & #1319 @ A{feeq 1y siw<aiR v w411
L e THTAMGR (Fd

3.0.) Boraat SfFeR FTvMET ova

b, TR AW fAIofel oG @ FICER W P57 [HAReeea @32 LMy =R AGH IS (Sell
> AP AR Aifowifae wrel EeRd, WMy A AYAEE ¢ AMrAife

o FHIGE fARIefel UCS 8 wEeey ey Rewd, Rede T ¢ PR e AR dierst A rsemm
R E R ICRRIRACE O
3. TR e o e Fr4

5.0.3 FAF 8 FFFPIF MR (v g

S FHN 8 RFIIYAP PIAFHT TEAI (SRARA

LTI (Functions)

S GFHE AW [HRIeeT e ¢ FAER I P FRreTRE @32 WM =CHF NG NG (SIEt &, Ay
TN AITSAIET FPENer Jfewwd, Iy JIYAN AP € AT 0, AHGE fFQreist <t @

= ey Rewd, Rews 917 8 Mo o Ao gtsret Rfsseass @2 A Wi
SEsTEAA 8. WM W WE (Bhe qrr

T4l O G, (7 25, 2039



OROT R 1) Blblelle) ‘sl ol 2 gk OO%BS OROX AR 13 “Elbb]l ‘etel Blatyllh £14%
S e i i
i@ ([PUOTSIAOI) et fe be
a&kblelab| i ) ) i . -
Ioazp Elollle lo/flods bbbl 6 Rk 08'8¢ op'sS o'8e 0q'8g 00" DR BIE [Bebaly K2 gllle 2059 Bafk sl gl
2l ble| R LebolloRle il 0NN NEN RN g aQ Lol
TeEPlgR P s Bilodke Blialb 3bb flok kbblepe Sl BUR ekl
. . : . : . , Gllfeto Belelle B gl 3fRlic
Bl Bl & Lelollof2le. prley (IS AN b8'S e'g XN , ;
Sekblel b Qlekle Bl Blialb Sbb flok ki ie 1114
AleBle) &2 Ltlo[lbBle ot oL’ oL'a 08'8 '8 o'g &\[lefln ) .,a,_r.wz, b e Wiy lelnthi
= B1221a & flole b liall @04a)fleds bbb s @M |6 e ke
. . : . . @ llefeln -
2leBle)d b LelolloRle ol ) Mho|jol2te Go'Q Qo'g NNIN o RN VA '
Agkble b WVM ol BQBR lhllesq sbb flofe 2531 e fobt b e[|
. . ‘ . . . Slloln| 1l flake lehljedfs Bh) b
2l ble| & LebolloRle Jrloy ) tskollofRle NN NNIN go'¢ <o R0QC @kl - ,
Belel b b S LBk khllesa b flok 283k Elo)|q
wﬁw_h_v,,wwﬁz-wt i itk TN IR NV ENNNEN
3 ] ab|/ltlo]lRle 82-GR0x GRX-¥o -QRo
AN Py Rl ale teh|foculee & B bR/ lade |ode
RlEALIM bI|alk) B Bllefdulo | slolole adle| kloia adls |

SUZZZJ\CS_CH..:: M ke /lade

b Bkl

e 1O s o b |



OROT ‘R ) Blbkelio) s lle bk

OOIBS OROR 4% 1) ‘BIbb] ‘teitle bladllk 2]4d

SN

ISN

837y}

BIBh le|lslo) bbbl
-

ieleflts [€°<] [97¢]

2R3k e
Blalede 2lan Dde]lle
Elodblslg logle/ilg]

&8(a| kil [8<] [27¢]

2leske
{oa bebillesq i)l 6

betelioy P29 [@°]] [8°]]

b

bl Ba)

bl h]la/leble 56 /|l &

Ealb] [aq]

(AR

[SEN

4’

126 Qe

hlate teaeffe b (1o g

R2e) Bab [R°Q]

Qo

INOe)

00’0 | 4Poo’o

2[E3k
ko & lola ik [S7Q]

Lojey dl
uble Bkl
s 3bB
Lbdbagyl]
frlfte Bk 6
Llala |@leliste)
falts Zleb ) []]

Lok proy

brot wron

| %0b | %o4 | 9




£z %

bl fickelhlls @0
ShfelolB [0'0] [o'a]
Elbble
lolq ek gllfio [270]
LB baGe|le] ol
Bildletulls b
B S agy|)
1aflells
by B[ fhelg
ol S0 5B [0 sy o ik
QklIb| febap)
Llefh]ts
Lodfetzr, 6
@Ol Iosiste)
Dlalle|lc [@]
bbbl a2 |kblkin
Blddle ol [8°3]
Eobi B bttt fit
BLE6 a2k Shejlfelfz Hele b >
a1ak [03] [073] (ol b
@ leclele
Qallx bbbl ehlleals
e Blelfe [373] [27)] Blisle b i
Lelnflalts [R]
Qs kel
DRk Bkl [SR] [S7)]
il e
VIl fe B1 I ol fe




OROX ‘R ) ‘Blblelie) ‘hak|le ol

00:85 OO}

AR 10 ‘bl ke Bl 2163

adakl loB12) BIRK le|[hmin)
SN 1SN Q 4 og SN Hhaske khbla|le thbla kb blialb
[Se8l] elglie Bikdle flps [6°8]
, el e Il oy
230 o¢d'o 248’0 2¢8'0 | 0od'o | godo »u.nowu adblp)l EPMHNMJW_M 1ok blig
[c3°8] Bkl [8]
lolkellle )
3
R¢o oo 1 P8q00'0 D0R00'008%00 0| PLLo0 0 Wm N HMM.M _ Eab] ?JWM

) Bidllecieled:
S —

Bldio [Blobdulk. Pl




OROT ‘R ) Blikie) RNION btk <<k 00188 ORO% AR 1) “Sibbll ‘Mlele blodlllk R14L
6 (TeU0ISIA0Id) bl fe|ic
QRlbal>
o o & 20 P A leBobllofed| PELRI [bEbSlold
glls Bl Bldklla e [2°]]
13N NPAN|
Qlba>
[~ [~} Bhler belg b llojed>
o olp| 208k Boyp| ESHeke alkelE
ez Iblo) [S787°]] Bl b1 1575 R
. Qb SIS
s . 8 B reiles|  ESHke] EELRL Lokl oo AT
glle bleall | bleall likiajk [a<] blofels| %3k
AW RN & belellele [<]
. Y
oq o¢ - Blde A lebbllofed | EEIbRI EdS |l
Rlle L2189 felffeals | lb18a felfoal-z [37]
RN OSSN I
o o8 O (o[- T RN e
a8 [eec] LTI
Bd) Bldhllsceleled dlofels |3k 6 Molelinle




N el Aqvie $441

M%L\ﬂ
- 'Wy s

T T ET TS0 90 SI9TE $91% (¥ @3 piere IO FRrNgl wee AwE A6

S e, TR, FEE-aT S0 wNe IR @ @3 §fere IfNe wNal weE

2@. o8, 2026 {y:

oifsy

PUZ? O\y) 'LOLL?

1 oifsg
(I e -—SE (P fieie .S
L I FTEEE 07 3, 039 38:00 A 3R g9 IR CIIAAE, (F 29, 039




| R T SRR, (T b, 030 b8:00 7 So ot ©IfRR: GV, T 3, 039

ALTIEA-D

, FLTITEA-D
o
' | =55 ToieE W fREe
SFWETIT FT 212 @ ¥hRe 285
ST T AL e
87 W0 G
eas RTART AR FIAGTS Hrss




OROT QX 1) ‘blbteli) thabs]len folife

00188 OROR A 1) “Sibbll ‘filek Blodhyllk 2144

\.
LhbIQR ble|lte alle k| adoBi bubiak [¢og] LB BBk Jelllnlo) bebblalle Sh bslialb dleflle SikIle Sl [0'8]
khblals blejlte Ualle Elbble & bt bolielslls aBlb| [<278] 2B fickefblts B |l Lol [78] [378])
SIS SHITY Iisllse BB & Wake blieBle 0] [S'S8] lolsab] flckefhlls Q)Qffetee bbbl [<8]
hblale i)l Ualle hbke | 1ite3he Blkl ol lsle [<'8°0)] IdelBle elle S| [8°0]
khpiaie dielle Unlle 2lbBle & Wl | abalsbbke fiehefulls [¢'0 0] 2lEbble flelefllls QI blollolb [o'0] [676)]
lublae el Il bk ) pelieblle adBlsbbl [CR°@] 2lBbble bolq tikle gllbia [270)]
ubIo|Z bkl Islbe Wlake kleslle aBb] [$'Q" 0] Bebb) flekefbils 00| 31 b [¢70)]
kubiel abakle Islle bekelinle L AN EN INCRY bBbhllollelol2 93 lleb1)6) Blc)d)la lale] [8°]]
thblalls ababl/lhbiojl aballslgia lslle boqlkoq & Wil Bl BBk [Cay] Bk Blileadie Selle) alak (03] [ary]
hbIa\fE il Islbe hlate Rl bbbl [$27]] aalls babElle (hle Bkl [377] [27]]
Ehblae bl Ihslix Wlate 2alh felufe [°SR) Qalb kelhfs fhate bltelie [<R] [7)]
hblo|l2 bl elle bBk|  abel kublays [TR g bER) EIBL Le|llele) 1hbIG\IS diellle BaR S|l ficleflalhs [€7S] [9]]
khbiallz ek Il Wk & B3k bl afglsle [CD7C] 23k (o Blated 2laf Sedellle Blo)dblold kale/bile] bola] tefell) [8°<] [27]
@ Blie $I) olab] k] el Wk 6 2R3k kubialz a3lesk [<°8]] elesle 501 bhillesq Bldls & bekefio “21b) [0°¢] [8°<]
e adallskala S |5 Ulle ke & 263k | loladleq QBRI [Q'0'Q] LefebBlle Bed) b (b (hils/ikble 56 il Bab| [@°Q]
kbl bhlka]l bRID SRl Ualls bodlloq & hlate flekeiilts abhlate [$2°G] liole) ale ke feavieffe Biledle s Rl 21 [3°S]
kublG|E blellte Uellx bake  2E3ke lelo & bold ‘el o2esle [§5°] 23k ke 6 lolq Pl [S7S]

delalleR @ Dbl b Moot 7% (Lshnllid ke

{



HE H)A

Ep%w%ggmgﬁggﬁw@g@ mﬁ@rgaﬁﬁﬁwwwmw Ll 1B e Llo261bg a0lghis bt [an)

gp%w%gggmgigg@wagm OblBab] ficl (s bEQR] fickefhlts 00qlkiees bialb iy [¢ 0]

g@%%%&ﬁ@agﬁggggm SJE blba gyt %waﬁﬁa?@g%%&a%%

gwp&?%%ﬁ@%@%gegﬁggggw ls 023k 2fe3k ks [47G]

Egggﬂm@%g@g%ggggm lola @33k 283k 1019 & bl [Q°]

bllllslt2) bllelsle /leble) Bl US| R [bolille) Yol EBMledzllo [31te] Jlolaisq Ehbial ezl B3k (b bbllesq Bl & klelim 5310 [a<]

18908 elde B2k Bledlab] R ol 1) .E%Ex&w@wag@ Lolgdleq o8| IbR b B bl 0kl 55 bolfio 5e2kd, [qq]

sﬁpﬁﬁwﬁgg@gﬁggﬁ%ggm lelieBlls vl | BB fiele s 52l b Lolh) [6°g]

Mleflle W2lic 118k letdq) 6 kajlic i1k s %Mﬁ el gg@&g@ bl adyy R finlbll 2015 208 pBin [0

Fempﬁwwzﬁggmgiggagge ESTNTI RN Blisbble ficlefhlls GOl bloklolb [0

8006 @lefhle bk ELicliela lotnlo) [ekolte fo) el BEDlledzlo (3 )1e) l2la0leg) SBIERLC klloleq BlEbEL lo]q gl 0l bbby, [27)

= _ |BA @lefiie WLl BB e hlthely) Lajle [laindleg) e 41062 “Mballae 15162 het fho (G lhete) llalndfeg) CYRATINTIA 1t o161 G BlEREL 1219 glfofle 6 aia|a] [ 9]
- ﬂwiiszw Aol e e ..-b_. BIELNE Idlke 106 dy b el !_r Fhlladefe s ‘ g e e | e

wheioaale ft.-e:. Bdle Bl ok (gl e

!




(ol
[21sbbic
Sl lle) (e 15 agyfte
BL)E|ajed lkElle & 2Bkl
bl 1k [%8) blille) S |RIW
8x/a0/0G (8%/a0/0G) Bl (plalesd BlolR)
& 1Bk fdelo < 158 /[Rbib BrOBlellte
(telo [ &l flela BW)|koste
erfﬁm./ n&W E
kale | il (e Blablle/ b b8 kale]
W) b le) rjle bolfe bolle. lla)bdle
82/00/36 (8%/60/<6) ) ebdBlle | LEZRBEA) Mlika
< 1B e felelo N Uhske | < e Giltq) lebdBlo-Jedb 8°Q
g Yo I Blded | llelelblale/lodulelle
_ DN AN N DR | B fdubo LN 13k < Qdellelle | RlDS Blalufe ¢
lade o2& [eke s lov
(s1oproyoye)s)
elanley llefd [@Qeb@1e) |Gk Bl sl Blefts]
N Q| R Sdsde R ‘alle flchle | |flaile Q @ @fla Blo@l bkelile R°Q |
RIY) Qlefeb |@relGr[}+) @@ID)ey | k|iR)|le Qe Balle]d
e f6) N < N S| IRlefdubo 8 bl fichie | Uik | R |ak lada|k) 'S
v a....---- ®e6 ses sew sem 000 ses Bee ses Bes Bee --E _ _ __mﬂ/ _U .n
8 | oc S < og . A b ) ? 8 o R C
belle Blallel) | blallel) | Blallile) | 1allld) Bl | sbjabpie
Sllle | Mlale alle) 158 10 S S| /B e fdlo grox NI belle eale
bRl BROR-OROR Jodepb lle Q\fofeler ol bR OX0R | Rl MBMEbRIY | dbb | bdidk | bhlklced lefle BlODYR|d

@bl ‘hebolit||e) ‘Ylojle|d> SebIRIsN] ]k |loin) Tl Bkl BBkl ¢lk

820%-0R0% [ESE s e Lolu|$) Bla[bl BRIL[E]S BM[}le ¢lk



I Qe ladale) blajnly feic
&

Il Lol klajulk ‘Qllslale
2)

@bl Webolitlle) “SBlile] ]l Llolaleq 551 B bhehile Uhlog

Sl SlE) (ot i) £§% ﬁ?@ﬂﬁg




8R0%/80/2% ENAV/AtTN INAVITEIN ? BBl eleioay B /ol drla2le [blo) Neblalzle bl /Lol ﬁw@@%\ & [ mhm
[l 1bbl1aa qldb [°Q°8] s 80
QBJR) Able) Bdledd batha
NeNINCTIRN 8ox/Qo/or INGNVINCJAN 2 BEle | EhbIQR bl |flofe ke di|Ibhia
Blsdblloed [0SR
ab|llle [ak RSk .
N o 8 » sk | ealle kfln kbRl . EHEE
Bl [2'30] etEdBlloled bb|8G) 6 lelfleal-g [0]
Qla||12)|ley
3 o 8 ) focdtele)le BIB S ke bolt |bR|b
ezebbllofed [SSR] Y
Q_m me
LS @ 8 2 hSke Elal (e hlfsa
B lhlelds Bab] [R°Q]] loBdhllelblolz blt|a\b 6 [SR]
adhlllielof b |bk)
@ 5
5 8 o8 Ml bk MBI (o0 [TR] X0
%0 %0b %04 AN % oRleectd wlb BRbb bz [
Al kode|d-3 [<QS] Qo
%0 %04 %008
. belle Bebrale B ol
S8 el leq b Il liclo " S \ el .
CROT-ZROR |B|fe felgho

HEGROE bl pab|RGY B lelfals







T P D
b Uksle | Lobbblkld Slak | lak bsbod]bn
[INENRN|
Aoz
NESEIT VNI
1 B\ lloctely )l dule)le [S7Q3]
‘qlefqloin
I el Jocele ]l
alkayk S SHTHTNAN
Lz [blo) ESINIT)
1 odhlelelolz | @l D2lkbrIp
| Dbl [INESKN |
q khbiall Qllbal>
] bEbRIS B4ile]
S B 4 8
- $ale
behllscelele
I B

8IOX-OR0R “hltdblloled RGR Uz [blo)

Fallle |ake b ba3]bn
820b) kW o) [273]

b lo fodule |l
Sltkb] RaE bl [blo [$]]

lebbhllelielo|2 G00)a)

SlelleB) akell ku (bl [27Q] o

BRI Rluid alee

(<] | boselbblle @R bz bk [SQ]
| PR D klhls [Pl [S7q] |
@




j & - - < ? [~ Go sk 9@ . : b & . m/ 73
Bila|ille lodelells lodelylie [SQ] 2kb| Bkl o [2°<]
el BBIsE1a o i|b
B3] leldlloy bedzllon = - < S e Go a3k & . o GkaQlclola SIlacle bolkilklb]
Blisllefed ‘Blielello) ‘lak ’ & kzlie Bloklle oo [D°<]
15 o fekolZ
ESSYINES oxox | GROX | ORO® | adhllliz/odabls /516 llolg mr@ gl
Fmle st ) R R e Rgle | llelglie 0 Bllalie 0 ) 9vrw B2 lickeko _MM%? Wl |Guledsl
adHAk b 83k 36 -0} -o% Biwa [<'87<] - i R 2 28 o i
> $00% ‘bglin Bl fne [8°C]
IS ERNNEN " . EubIe)E
fm mvﬂ G\
> B = -& -Q< @o |G\ Pl 6|8 o o ~XN
lold BRIMbIG Sl )|l < R kBlla b [56S] beleb e ubIGE defelll [@C]
BN N
Sl Eas bl
_ﬁ»%a o vrﬁm ook | oRAR | BROR | ek Gl el
- mw_aa_m - - -So -So -So P Go Rsla DElkbiI6 e | DElekl6 2k hllledolz (e
2@kl NN -0} -og adhllollolz  [S2°Q] | folkdeldle UG ek E <]
adhllibolz | )
SN ablelhfz fls@ ffle
% oa %0b %04 %0% %00 oQ % . belufa (e (Rle Bl)lele GNB[Ixbe] o] Shelleallle
bl Rs|kld balkq Bltele @Il (SRS .
! H:a < QR ¥ et bz lio Bl kjle e [S7<]
8% oc 3% << o] @ A | v | a P 8 o S N
%02 %0b %04 %o« %oo] :
—— or IS
Melle koq Ryor | -Rox | el Boddk dle Bt
: : b 5
blollele Bl | keoa ol Lok llcley . : 5 \ teBle|d Ll ] \
"l cdp | odk
| SROR-0R0% B[l fduls

83-0R0% ‘leliblllsfed SRllb 1] kidhlln (o
I ———eee

24 lhslalbNla




