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Financial benefit amounting to Tk. 3,74,95,832.00 was provided to the contractor by
paying bill on showing additional work.
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T-ont Financial benefit amounting to Tk. 2893698.00 to the contractor by inciusion of off-
design steel work in BOQ.
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Hi-308 Irreguiarly entering into a contract worth Tk. 57,59,32,690.00 with an unauthorized
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Financial benefit worth Tk. 3,01,99,921.00 was provided to the contractor through bill
by showing the execution despite not excavation of canal.
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Financial loss amounting to Ti. 32,14,575.00 for construction of cast-in-situ pile at
length less than design length.
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Financial 10ss aimounting to Ti. 1,56,01,810.00 due to construction of two storiod
building with pile foundation instead of foofing foundation through design '“Hrws:-"ﬁ
desplte no topographical changes.
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Cracks have appeared in the FQL (Fish Quarantine Lab) building owing to using faulsy
construction methods.
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Financial loss amounting to Tk. 5,75,00,000.00 due to paying bill after concluding
unnecessary consultancy contracts.
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Providing benefits to the service provider by not accepting the insurance poiicy hefore
the commencement date in violation of the terms of the contract.
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Financial loss amounting to Tk, 45,75,160.00 due to paying the bill twice
for the same work.
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Loss of Government money amounting to Tk, 70,56,000.00 for using u-PVC pipe instead
of pre-cast RCC pipe in construction of inlet and outlet in violation of contract.
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Providing financial benefits through irregular appointment of consulting firms at higher
prices than RDPP provisions through a single source based selection method in
coltusion.
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BRI Irregular payment of TK. 4,78,32,070.00 made to the contractor by giving permission to
use non-specified deform bars for building construction work in BFDC campus at
Chittagong.

RicZil 8FDCW>5W‘RNCWRﬁﬁmwmmlmﬁﬁﬁﬁmBSDoDWRW
Strength TS/YS 1,30 ez Elongation 14. @2 B500 CWR TMT zcsa Strength TS/YS 1.27 R
Elongation 18. LGED =7wa Rate Schedule-a CWR TMT 25 <92z @ oTeE 1 1SO el
"t BS00 CWR #7%% Standard BDSISO 6935 Bar Bangladesh. s¢af fifir zpe wm g
TR A | ¥ e e ® o sfennsy S 7y GIITEEY, R.PY WA, eWIe @ WA
HRE W w0 s fovfy v T |

-l Financial loss of Government meney amounting to Tk. 11,31,107.00 due to payment of
bill by recording the excess measurement in measurement book heyond design.

WU+ Ath Running R wivfsps @ snvm e s wvices ov/o9/R0%¢ . wifite 3238 7w R
TNCHS AT (SR SO W TR R e Rty MBT Wi e wBref wm
PUACRT | GG, RPT SR, NI MR o ST ATl 1456 fweifa e wen

‘5171’7/\93 Irregular payment was made amounting to Tk. 49,77,944,00 by sho.iing excess
execution of work than BOQ quantity without approval.

Y g =@ ATET Sv/ov/05¢ . @Ry Variation Order No-01 Wymm= ¥ew ) R.P Ty SER
FHUET &, “The additional work was executed based on verbal instructions to maintain
continuity of critical construction activities and avoid disruption to the project timeline as
instructed in PPR under rule 80(4)". R.P wam ferewam rmwr =y | wheEs PUEF Variation
Order PD =¢w S saumy R.Pa w4, siives & myeer AT e 9fss Wk
A -

3?'794 Irregularly signed a revised contract of additional Tk. 3,52,83,000.00 lakh from RDPP
allocation by changing key-Expert with the approval of the inter-ministerial committee.

W2 awEl R wd it ws | Financing Agreement @7 Yo w7 778 S o ey g
WS Procurement Guideline FIT ®E ) Key Expert Change <7 feary fvame 3/09/3030
& ofiwss E-mall-ge w7 No Objection Certificate 91w g | @womyy, R.pz TR, T G
AR T4 B Sfoh oy Goedy amr we |

‘51”-3%@3 Financial loss of Tk. 16,92,377.00 due to payment of bills by showing excavation of
earth in excess of design.

Ricig HOPE Rzt weoy wifiworsa warsifasmers S4/eb/203¢ §. iy ¢4 7w WETS Variation Order
R w1 Construction Auction Centress with Training Facilities of BFDC Complex,
Chottgram Wit MB BAR 1Sl 1% | MB 37 Tt oy s TE WY | CTOEYY, R.PE
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Financial loss of Tk. 2,11,69,293.00 due to pald contract value at increased conversion
rate of dollar by extended delivery time of Goods.

World Bank S»/09/30%¢ §&. wifftea STEP Bresttn femmre wd/oo/303¢ &, 468 plki ey
¥T% &P Change of Time for Performance Stere = AT | ITSEEW, R.P'T TR, oWlaE @
TYMTETC A S wet wieifaf fefy = o

Financlal benefit amounting to Tk. 3,74,95,832.00 was provided to the contractor by
paying bill on showing additional work.

®o/08/R03¢ W, wfiry TefisFe, e wfRwew yvo wws "Te WD-21 “Iaces Variation Order
FLRTE PEA | Variation ¥ Details + MB Bar el U G “AfiAsw qwnd efrs e
ITTAAA, R.P WA, SR S THTFTHR A== SIeme b snafyf frefe 2 =01

Irregularly signed a contract worth Tk. 8,42,87,056.00 with non-responsive contractor
by showing as responsive. )

CPTU «f 2u/09/203¢ B, ST d3b 798 e W= (¥)(3)-9 B2 &iew, “Joint Venture
AT R Lead Partner 9% Business Share #WUCE @3% @R AN SCAMICAT 580D SR
T R O 7w A B rTHe a1 Yoo % SfemEr smE ) wivE wefers M/S Sharif &
Sons Lead =1 ReTe ¢3% Frewms vmusm wites Bray wwg) R.P SACE CPTU < Budem
wrenas Tender Evaluation T 70te W B4 @720 | OO, R.PH W14, ST € TR
Ty WTEIE SfBE weifald frefy = e '

Financial benefit amounting to Tk. 2993698.00 to the contractor by Inclusion of off-
design steel work in BOQ, -

Steel Works #ws® Convigendum (e-Tender, OTM-NCT) Ry Daily Observer «fim
03/08/2038 . Tty % AR tear Fve ATy o/08/3038 &, wiiny P FfEe oW
Cost Estimation for Simulator House, Package No. WD-55 sty “ifiaswra T 0v/08/2038 .

s ST W aveEy, RPY TR, SN0 Q WOEE Perfarre s Wit W@t fel
@ L )

Irregularly entering into a contract worth Tk. 57,59,32,690.00 with an unauthorized
person in violation of PPR, 2008 for purpose of providing financial benefits.

AWRATT NAVY'S ofobr Sadure as Mfufwfe e, smmte TET ITAC A T WAL | TS
?ﬁmﬁrﬁmmwﬁtwﬂmmm:w“mmw&m MD 3¢®
o%/o¢/2038 B, wifEras Authorization Letter-a B89 ST% @, TSR ATEPER FLIAF H4<1e, DGM
Sustainable Coastal Marine Fisheries RTaT #99 Docs-a % SaET | OISR, R.P'T EAE,
GIF 8 VTR T SAe wies il freils v o=

Financial loss of government money amounting to Tk. 9,27,89,230.00 due to entering a
contract with unauthorized person at higher price than estimated price.

TRIACT NAVY'Y Sf T S22urs’ a5 i e, Srmwmig ¢ s s 91 200 | 1o
watTs W SR wefhn e wwe ) e «s TRRWR oW fL @ MD K54
ob/ot/2038 §. WA Authorization Letter- B(s¥ Wiz @, FWEW FEEH FWEE, DGM
Sustainable Coastal Marine Fisheries &T@d 71 Docs-4 Irs3 araw | Srerey @@, BRERR
Fendoes TRy T9sR SEeET 3%EH TFH, DGM 9% Faw ¥A ¥R K. Mahbubul Haque
afeqiy veyy 47 faws Witg | STeRYW, R.PW WAN, SN @ SYFNE FRTeT e WSt
wfals freifs e

Financial loss of Tk. 49,65,774.00 due to payment of bills by calculating the amount of
loose volume earth without following the technical requirements for dike construction
work.

o1 GEATA S4eTa WIHE WE WoNE 99 TYAT SR <1 204 |
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Financial loss amounting to Tk. 32,14,575.00 for construction of cast-in-situ pile at
length less than design length.

Cast in Situ Pile @ Head Breading ¥ts¥ i el 3= ¥ e | Drawing Design ot
a1 G | ST, R.P?m,mwamwﬁmwwﬁsﬂmm%wmi

Financial loss amounting to Tk. 1,36,01,810.00 due to construction of two storied
building with plle foundation instead of footing foundation through design changes
despite no topographical changes.

SarS qrE AR A TR | WO WIATE ¥ TERT (A TR

Financial loss amounting to Tk. 5,75,00,000.00 due to paying bill after concluding
unnecessary consultancy contracts.
Consultancy @ s Ry ereg o AT ¢ IR A0 rufeeys QT AT FOEE |

R.P AT 6 e TSN G T | Sragy, R SAE, 2 @ YRR AT S
wfsT wrefafl vl a9l e

Providing benefits to the service provider by not accepting the insurance policy before
the commencement date in violation of the terms of the contract.

Package No. 5D-57:

CEGIS 6w 7=ifee Professional Liability Insurance, Third Party Liability Insuracne,
Employers Liability and Workers Compensation Insurance O TFLTV ATGHT 5 |

Package No. SD-58:

IUCN s w=1if7g Professional Liability Insurance Coverage < GG MG (VT | LTS,
R.P" R, SIS 4 wmqmﬁmammuﬁﬁwﬁfﬂﬁﬂﬁiwml

Financial loss amounting to Tk. 45,75,160.00 due to paying the bill twice
for the same work.

RP a4 BEY @ 0, "Payment were made in accordance with these contractual
provisions: Tk. 31,96,264 for the periad Feb-March'2024 under GD 6-2 Tk. 37,86,120 for
the period April-June’2024 under NCS-34" 2rasd AE BoRad S ok TR Jmd “ANGUT T |
TS, R‘P‘wm.mwewmwﬁrqu%vmﬂﬁﬁﬁ»@wml

Loss of Government money amounting to Tk. 70,56,000.00 for using u-PVC pipe instead

of pre-cast RCC pipe in construction of inlet and outlet in violation of contract.
Erer A S Al WA | W WIS 47 T (e W WA |

Providing financial benefit to the contractor by paying mobilization advance of Tk,
1,89,93,000.00, despite not starting the work,

AR e M #9®  Project Director I Advance Payment Guarantee No-
1001ADV240001, Date: 13/06/2024, Tk. 1,89,93,000/- &3 e oAids BEe PCC
Clause 75.1 @@ fefars 3% Mobilization Advance ST ] TACE | R.PY TN Q@ LR JUmH
eREEy, R.PT HIE, SUE awmwﬁmmuﬁeﬁma@fﬁﬁ»ﬂ%wml

Financial statement was overstated by amounting to Tk. 3734.70 Lac.
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SyifaT ST S5 Wl frreeify za WA
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without supporting evidence.

@3 Misstatement of Tk. 48,50,03,701/- In the reconciliation statement shown on bank
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-8 Financial loss of Tk. 49,65,774.00 due to payment of bills by calculating the amount of
loose volume earth without following the technical requirements for dike construction
work.

0T ¢ Expert 414 ISR %7947 Z30Q | @TSTEYW, R.PY S_19, A9 ¢ TENFHE AT creas Wit wefaf
i war =

-2 Financial loss amounting to Tk. 1,36,01,810.00 due to construction of two storied
building with pile foundation instead of footing foundation through design changes
despite no topographical changes.
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HE-08 Loss of Government money amounting to Tk. 70,56,000.00 for using u-PVC pipe instead
of pre-cast RCC pipe in construction of inlet and outlet in violation of contract.
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Loss of Government money amounting to Tk, 1,14,30,094.00 for not deducting the soil
obtain from the excavation, 4
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Loss of Government money amounting to Tk, 8,56,00,000.00 for not constructing sluice as
per contract,

AT 8 Al sy R 72-09.00 0000.380,34.008,30 .30, B R3/08/30%8 &, Tarwrras
mammmaw‘wv@m KfBKE!WﬂﬂFﬂfB‘pﬁrmde{'ﬁWWﬂfﬂmm/



Wi-o02

T 3

Hi-0uz

T 8

Sq-048

T 5

Hg-ov8

RSN

Hi-0b8
WY 8

Hi-503

T ¢

TR R | R T T A GRS I R R A TSI | SIS W A e
(st e ST Weifs) a3l TRETE 1w TR WU AW AR GETAR AT TR | 3
TROTRON Frliet <omvem o i i S | e ARG WO e -0 6 | Gl SRR
AT W1 AR N 1w IS R RAsA S IS TR ARG AT I | @ F AR
ﬁmmﬁmaﬁwﬁ@uw«mﬁwmwmma@mm|

Wiy e e Ol T e

ob. TIE ©TeT |

o, Al T |

00, TI-HT @ HZRRS T 07 |

08, WRGHT IF (TR TR T 75 A 46 4o girens =5 o7 |

COfT T eRIe G SR (|} GRS W8 0,000/~ THRBT MRS 2R WA w9 TR O GEw |
COfQMT T TROUTTT TG AT G 79 © 000/~ RAUBH AT ST G, LETAS | W] O
Fefr® an il =-x0 @ OMT I 4TS W R SAG S BRI WO S ST wd
“eeity e Zuf R R.P'Y SRR, eI 6 REAATHS AR e Sios weifafd FieRy et <o |

Loss of Government money amounting to Tk. 12,31,692.00 due to paying bill for removal
of surplus soll without executing the works.
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Loss of Government money amounting to Tk. 3,45,85,120.00 due to paying bill for steel
sheet pile without technical report through collusive practice.
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Mobilization advance has not been forfeited amounting to Tk. 1,89,93,000.00, though the
progress of the work is 0%.
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Irregular expenditure incurred amounting to Tk. 3,30,63,084.00 for matching grant
without taking equity from management committee.
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Irregular contract agreement amounting to Tk. 3,49,97,081.00 for plantation of
embankment.
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