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PROJECT COMPLETION REPORT: IMED 04/2003 (Revised)

A. PROJECT DESCRIPTION:

01.  Name of the Project : Enhancement of Fish Production through Restoration of
Water bodies Project (2"Revised)

02. Administrative Ministry/Division : Ministry of Fisheries and Livestock

03. Executing Agency : Department of Fisheries, Bangladesh

04. Location of the Project : 61 Districts, 349 Upazila
(Except 3 Hill Tract Districts)

05. Objective of the Project:

(a) To ensure food security and Support to the government’s poverty reduction efforts through increase
of fish production at sustainable level.

(b) To Increase consumption of Fish for the people of Bangladesh

(c) To Increase income for the poor and marginal farmers through fish culture interventions

(d) To increase income and employment of small scale fish seed traders and producers

(€) To provide initial training and extension service and inputs for aquaculture interventions

(f) To ensure involvement of poor beneficiaries group in aquaculture practices with improved
technology packages established by the Department of Fisheries.
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06. Estimated Cost

(In Inkh Takn)

Original _ _l,n_trs_l_l__ljt_-ii_ssd

(@ Total 2540443 4090000
(b) Taka(GOB) 25404.43 40900.00
(¢) Foreign Currency . - Y
(d) Project Aid 8 i __"“\|
(¢) RPA . . e
—
07.  Date of Approval PCP PP ‘“l

(a) Original - 01/03/2016

(b) Latest Revised s 06/8/2020

(c) Internal Adjustment 01/9/2021

08. Implementation Period

—

Date of Commencement

Date of Completion

(a) Original October, 2015 June, 2019
(b) Latest Revised October, 2015 June, 2022
(c) Actual October, 2015 June, 2022

09. Financing Arrangement (Source-wise): GoB

9.1 Status of Loan/Grant

a) Foreign Financing : N/A

Source (s) | Currency as| Amount Nature Date of | Dateof | Date of Closing
per inUS § | (Loan/Grant/ |Agreement | Effective-
Agreement | (Million) supp]if:r's/ ness  [Original Revised |
credit)
1 2 4 5 6 7 8§ |
N/A N/A N/A N/A N/A N/A N/A N/A
b) GOB :
‘ (In lakh Taka)
Total amount Loan Grant Cash Foreign Exchange
)— ' 2 3 4
40900.00 - i

%




9.2 Utilization of Project Aid : (Source wise)- N/A N
(In million)

Source () Total Amount Actual Expenditure Unutilized Amount
InUSS | InLocal | InUS$ | InLocal | InUS$ In Local
Currency Currency Currency

1 2 3 4 5 6 7

9.3 Re-imbursible Project Aid (RPA)  : N/A

(In lakh Taka)
R P A Amount Amount Amount Amount Remarks
As per PP As per Agreement Spent Claimed | Re-imbursed
1 B 3 4 5 6




B. IMPLEMENTATION POSITION

01. Implementation Period :

02. Cost of the Project :

Implementation Period Actual Time Over-run Remarks
as per DPP | Implementation (%o of original
Original Latest Revised period implementation period)
1 2 R} 4
October-2015 to | October-2015 to 6 Yems 9 IYears
| June 2019 June 2022 Months [ (B0%)

(In lakh Taka)

Description Estimated Cost Actual Cost over-run Remarks
Original Latest expenditure | (% of original cost)
revised
1 2 3 4 5 6
TOTAL | 25404.43 | 40900.00 40039.04 15495.57 -
TAKA 25404.43 |  40900.00 40039.04 (61%) .
PA - - . - :
03. Project Personnel:
Sanctioned Manpower Status of the existing manpower | Manpower |
strength as per | employed Manpower Existing Others Employed
PP during requirement for | manpower
execution | O&Masperpp | forO& M Mate Female_-
1 2 3 4 3 6 T
Officer (s) :15 14 - - - 13 1___
Staff(s): 6 6 w - - 4 2
Total :21 20 - - - 17 | 3 ]
04. Training of Project Personnel (Foreign/Local):
Field of Provision as per PP Actual Remarks
Training /Study Number of | Man- | Number Man -
tour/workshop/Seminar person months | of person | months
etc. B
1 2 3 4 5 6
a. Foreign: - “ - - -
b. Local: Training 15035 1203 | 12725 | 1018 S
Days Days
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05. Component-wise Progress (As per latest approved PP):

(In lakh Taka)
Target(as per
Economic| Work components as per Unit RD)PP Ashist Fangross Reasons for
Code RDPP Physical Phvsical deviation (%)
Financial &i;f;‘ Financial (é’z;":‘
Revenue Expenditure :
Not all officers
3111101 [Pay of Officer nos 21282 5 | 20980 | 5 | Wereworking
until the end of
the project
3111201 [Pay of establishment nos 3.76] 2 3.76 2
3211131 |Outsourcing nos 67.02| 4 54.06 4
3111310 [House Rent allowance nos 112.45 4 105.37 4
3111311 [Medical allowance nos 9.87 4 8.65 4
3111306 |Education allowance nos 2.08 4 1.76 4
3111325 [Festival allowance nos 36.38 4 36.38 4
Bangla new year
311
e allowance e 350 4 338 i
Mobile/cellophane
31 P
_I . allowance allowance s 240 3 54 3
3111328 |Rest & recreation nos 4.22 5 3.56 5
3244101 [TA /DA LS 145.00{ LS 145,00 LS
3111327 [Overtime LS 0.67| LS 0.67 LS |
| 3211120 | Telephone/Fax bill LS 3.00f LS 2.27 LS
| 3221104 |Vehicle Registration Fee LS 5.000 LS 4.72 LS
3243102 |Fuel & Gas LS 20.00] LS 18.38 LS )
3243101 |Petrol & Lubricant LS 100.00f LS 100.00 LS
3255102 |Printing & Publications LS 55.00) LS 45.12 LS L
39550, | otonary, Beal & " 9000 “ | s | LS |
Stamps !
reati mrel
3211125 Cost for publication LS 28.00] LS 27.64 LS ;
news papers |
Training allowances
3231301 ncluding all 6t nos 117.45] 15035 | 117.07 12725
3211111 [Seminar nos 20.00) 10 17.86 10
3211109 |Masterroll labor Daily | o1 14908) 16 | rages | 13
payment basis) ]
3251104 |Demonstration Fish Farm nos 792.25( 782 787.75 [ERI8% 1}
(Mid Not all the
Evaluation (Midterm + money was spent
2 ’ 5.00 ywase
3111332 IMED) o ! 321 : because it was
not needed
Remuneration for tender
3111332 |committee & recruitment LS 15.00] LS 12.80 LS
committee etc. I
Notallthe |
3256103 |Consumable stores LS 138.00 LS 102.66 LS mlfncy Vs spent
ecause 1t was
| _notneeded
3257101 (Consultancy LS 20.00 I8 0.00 18 [lgroppedlafs per
SC decision.
3258101 |Repair of motor vehicle LS 30.00 LS 29.99 LS
3258102 [Renovation Furniture LS 6.00] LS 6.00 LS
3258103 | Computer and Office LS 6oo| 5 | ses |
equipments




B ] T | 5
wp . " -
Economic| Work components as per Unl RDFL Actual Progress Reasons {,
Code RDPP I ] deviation
pinanelal| " prgancial o J
(1) Y s I / 1 IS,
Sub Total Revenue | 220085 | ]| 205684 | [_#ﬂ_____ﬁ
Capital Expenditure e oW . N
412101 Heep oo | 9070l 1L ]%g0 | 1 |
4112101 |Pickup ~no. - 52000 1 51.60 I
4112102 |Motoreyele nos | 15.00( 10 | 1500 f 10 |
4112302 [Digital Camera nos .50 2 1.50 2
4112202 |Scanner nos 0.60 6 0.60 6 o
412304 Leveling Machine nos 39.02) 6l 39.02 61
4115202 Cnmputler&otherswilh - 720 7 719 .
color printers
Digital Board nos 5.00 1 5.00 | o
4112202 5= :
=~ |Photocopiers nos 1,50 | 1.50 I
114518 Multimedia Projector
4112310 [ ) nos 6.00] 4 6.00 4
with screen
4112310 | Air-conditioned nos 4.00f 3 4.00 3 1
4112314 |Office furniture LS 1000 LS [ 1000 [ LS 1
4112204 |Installation of telephones nos 0.10f 2 0.10 2 |
. . e
1111304 Con_strucnon of pipe . 1000.00 500 993.15 500
culvert
(cavati Lakh/Cum e
PTIEL J b gy anm (14634901 o597 | 1438939 | 90.70
(Pond, dihgi)
Re-excavation (Silted LakhiCum  122441.63 =i
41113 2 i 082.79 i
4111310 Beel/Dead River/cana) 180.30 |22 181.20
4111310 |Dewatering Lakh/Cum 130.00| 32.93 [ 79.6! 17.47
4111310 |Dressing & Turfing LakhiSr. Meter | 110.00{ 5.17 | 70.21 3.77
4111310 | Tree plantation Nos 110.00 71150 | 104.57 | 59180
4112316 |Nets of Fish Nos 20.00] 80 15.91 80
4112316 |Pump Machine Nos 20.00, 40 14.36 40
Sub Total Capital 38699.15 37982.20
Total 40900.00 40039.04

R P SO THPS T TR TS ey TS TAROTTe, Fe wfimen e Qs
Lsied]

06. Information regarding Project Director(s):

* | Name &Designation with | Full | Part | Responsible Date of Remait
pay scale time | time | formorethan | Joining | Transfer
one project R
I 2 3 4 5 6 |
Md. Monwar Hossain Full
Project Director gous | No 01/10/2015 | 03/10/2017 -
(50,000-71,200) -
Md. Alimuzzaman
Chawdhury Full
Project Director s | No 03/10/2017 | 30/06/2022 .
(50,000-71,200)
—_
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07. Procurement of Transport (in Nos.):

Type of | Number | Procured | Transferred to | Transferred | Condemned/
transport | asper | with date Transport  [to O&M with| damaged Remarks
RDPP Pool with date date with date
| 2 3 4 5 6 7
Jeep | 20/06/2018 - - - Handed over to
Double | 27/01/2019 . . . Director General,
cabin Department of
pickup Fisheries
Motor 10 |07/08/2018 - - i Handed over to
Cycle 10 Districts
Fisheries
Officers
RG- ST AT TP 3 B G R GIO G @A P IS b WIE TS, IS

RS R e T T |

08. Procurement of Goods, Works and Consultancy Services:

08.1 Goods & Works of the Project costing above Tk. 200.00 lakh.and Consultancy above

Tk. 100.00 lakh:

Description of Tender/Bid/Proposa | Tender/Bid/Proposal Date of completion of
procurement | Cost (in crore works/services and
(goods/works/consul Taka) supply of goods
tancy) As per | Contracted |Invitation| Contract As per Actual
as per bid document PP value date | signing/ L.C | contract :
opening date |
1 2 3 4 5 6 7

TG0 mw&@mﬁamwmwﬁﬁwnﬁmm @ﬁﬁmw@mm

Gl @ 39 WA | ST H3rEa 9 FIPOLTAINS @F Ay @ 31 @ FTEEA MSHA 200,00 FTH B
T 79 R aquill e Ay @ I 8 FAAFEHA Y00,00 THF B NG FH/ 7MW T TR O f[ow

Sra w4t g
Description of | Tender/Bid/Proposal Tender/Bid/Proposal Date of completion of Remark
procurement Cost (in crore Taka) works/services and supply
(goods/works/cons of goods e
ultancy) As per PP |Contracte | Invitation Contract As per Actual ]
as per bid d value date signing/ L.C contract
document opening date —
1 2 3 4 5 6 7
&1 it 5%.00 | do.btr - - B/b/300 | HALRIA
oI @ @>.v0 | @d.%o . » . So/od/yody | #Afem
foreqtal TS
NG 5¢.00 | d¢.00 % . M//R050 | dofu/0Nq | FURE
& epriaetd @.00 |@.00 | S/@/R05%% | SW/E/R0G | Sv/@/30% | R0/¢/305
Wft wpriatd @00 |850 | 3/5/30% | 20/5/3056 | 0/5/305% | Se/vja05e |
fME613 (569 | 8.00 [8.8 | S/€/30d | SL/e/2056 | 39/¢/305% | B
: ; R@/e/R0)
ofb, 38395 o R ‘5
P [ I | I, L%y o |

8




Description of | Tender/Bid/Proposal Tender/Bid/Proposal Date of completion of T Remark
procurement Cost (in crore Taka) works/services and Supply s
(goods/works/cons of goods —
ultancy) As per PP | Contracte | Invitation | Contract As per Actual
as per bid d value date signing/ L.C |  contract
document opening date
1 | 3 4 5 6 7 8
ferrzaTR)
soREMR AR [ deo | N8y §5/¢/2054 | 9/¢/:0%1
FJAIR ovo | oy 9/Q/305 | Su/a/05% | 35/€/R054 | 9/€/R039
sz MG .00 | .59 5/2/05Y | 3¢/e/0% | 3¢/¢/R051 | W/€/R0M9
R E RO
fefebie FriTst 0.0 | o8k /€/05% | Sb/E/305b | 3¢/€/R05 | [3/¢/:059
AT IR .00 | 3.85 | 03/@/R05 | 33/2/205% | Sk/oe/205% | S¢/o/:05% N
a9 8 AR 2.00 |33 OD/@/305> | 35/€/055 | /€/R055 | Jb/¢/R058
s i 05.0¢ | ©5.05 [39/53/305 | Jb/3/3055 | 58/8/3055 | 58/8/305%
a¥iT IR S.00 |58 33/6/305y | wo/e/R0%k | Q/b/R0d | 0O/¢/R0D¥
RURIRIE 0.00 | 355 | 08/5/305k | S0/5/305 | Jy/5/305 | I3/5/305F
fefebre FoTst 300 [d00 | 38/0/30%> | 3¢/9/30%5 | 05/8/20%> | I/9/I03
(SFE JITHT 290 [ 6> | 38/0/30%> | 2¢/9/2035 | 05/8/303> | 00/0/0%d
8 FIAF 57 .
AR ¥R e R0.00 | 5¢.5Y | 9/5/303% | 00/0/R03X | b/G/ROIR | OV/@/ROI
o= @R 30.00 | 38.06 | 29/5/303% | 90/0/R0%% | b/G/R0%% | €/6/3033
fefebe Qe G¢.oo | .00 - - A = qs
s o sifien
CICLIRDE I
TEoNIfoug)
P 2095k | ©.38 | B/5/R055 | S/0/05> | 53/@/305> | wo/8/305d
fRargfy e
faarsta oFesR,
Fee, A
Tzl 8%, R .85 | 5/5/305 | 39/3/30%0 | wo/¢/30%0 | S/L/3030
a1 e
(R (19 2T " @9.89 | 53/3/3055 | S5/0/2055 | 9/¢/2055 | So0/@/305>
TRIRWIT, 4FR-0
AL (TR,
e
weTsa Q) . V.28 | D3/0%/3055 [ Sk/0/0dy | 8/@/30%0 8/@/30%0
o84, ATl
Hedl
SISO GHRd | @9.99 | .00 | d9/00%4 | /0d0 | ©o/b/303] | ©o/b/R033
fAcart
8.2 Use of Project Consultant(s) (Foreign/Local): N/A
Name of the Approved man month Actual man month Remarks
Field As per RDPP | As per contract utilized ]
1 2 3 4 N -
a) Foreign : - - " N .
b) Local : : : - .
0) ——
e 9




09. Construction/Ercetion/Installation Tools & Equipment: N/A

Description | Quantity | Quantity | Transferred to | Disposed off | Balance | Remarks ]|

ofitems | (asper | procured | O & M with as per rule |
~_DPP) | withdate |~ date | withdate | | | |
] 2 3 4 5 6 7 |

< -

C. FINANCIAL AND PHYSICAL PROGRAMME:

01. (a) Original and revised schedule as per RDPP:
(In lakh Taka)

[ Financial | Financial provision & physical target as | Financial provision & physical target as

Year per original DPP per latest revised DPP |

Total Taka P.A. |Physical %| Total Taka  |P.A. [Physical %o

1 ] 2 3 4 5 6 7 8 9

| 2015-2016 | 1999.36 [ 1999.36 | - 7.87 389.11 | 38901 | - [ 095 |
172016-2017 | 7140.06 | 7140.06 | - | 28.10 | 3583.37 | 358337 | - 8.76
20172018 | 8733.06 | 8733.06 | - | 34.38 | 433553 | 433553 | - | 10.60
1 2018-2019 | 7531.95 | 7531.95 | - | 29.65 | 997537 | 997537 | - | 24.39
2019200 - | - : | 322967 | 322967 | - | 7.9
| 2020-2021 . - p - 11000.00 | 11000.00 | - | 26.90
0212022 | - i : . 8386.95 | 838695 | - | 2050
| Total | 25404.43 | 2540443 | - 100 | 40900.00 | 40900.00 | - | 100

01. (b) Revised ADP allocation and progress :
(In lakh Takx)

Financial Revised Allocation & target Taka Expenditure & physical progress

Year Total Taka |P.A[Physical%| release Total Taka | P.A. |Physical %
2015-2016] 389.11 | 389.11 | - | 095 | 400.00 | 389.11 | 389.11 | - | 095
2016-2017 358337 | 3583.37 [ - | 8.76 | 3767.00 | 358337 | 358337 | - 8.76 |
2017-2018] 4335.53 | 4335.53 | - | 10.60 | 4279.00 | 433553 | 4335.53 | - 10.60
2018-2019] 997537 | 997537 | - | 24.39 [10000.00 | 997537 | 997537 | - | 24.39
12019-2020| 3229.67 | 3229.67 | - | 7.90 | 9440.00 | 3229.67 | 3229.67 | - 7.90
2020-2021110912.00/ 10912.00 | - [ 26.68 | 11000.00 | 10618.95 | 10618.95 | - 2596 |
2021-2022| 847495 | 8474.95 | - | 20.72 | 8100.00 | 7907.04 | 7907.04 | - 1933
_Total _[40900.00/40900.00 | - | 100 | 46986.00 | 40039.04 | 40039.04 | - 97.89 |




D. ACHIEVEMENT OF OBJECTIVES OF THE PROJECT:

Objectives as per PP

Actual achievement

Reasons 1
shortfaj, it

The overall objective of the
project:

To cope up with Sixth Five Year
Plan and "Steps towards Change:
National Strategy for
Accelerated Poverty Reduction-
Il to ensure food security and
support to the government's
poverty reduction effort through
increased fish production at
sustainable level.

As per Project provision total 2610.00 hac
different types of silted/degraded water bodies are
re-excavated during project period. All these
developed water bodies are now under fish culture
activities through beneficiaries group and
producing fish average 4 to 6 mt/hac/year.

About 18,270 number of employment generation
at rural level under this project through fish culture
and other agricultural interventions.

After implementation of these project remarkable
level of poverty reduction through increased fish
production and employment generation at
sustainable level.

&J’\

The specific objectives are to:

L. Food Security:

Increase fish production to meet
up nutritional demand of the
people through the
development/re-excavation  of
degraded water bodies.

Under this Project during last 7 years targeted
different types of silted water bodies are re-
excavated and taken under fish culture activities
by forming beneficiaries group and introducing
modern technologies. As a result fish production
of these derelict water bodies increased up to 4-6
mt/hac/year. So nutritional demand of the people
through re-excavation of water bodies are meet up.

II. Poverty Reduction:

(a) Create employment
opportunities  and  increase
income of rural poor fish
farmers, fishers, unemployed
youth and distressed women by
providing  initial  fraining,
extension services and inputs for
aquaculture interventions.

After re-excavation all these developed water
bodies are now under fish culture activities
through rural poor fish farmers, unemployed youth
and distressed women by providing initial training,
extension services and inputs for aquaculture
interventions. Huge number of employment
generation at rural level under this project (7-10
person/hac) through fish culture and other
agricultural interventions.

(b) Introduction of community
based aquaculture interventions
and established user's right in to
the developed water bodies.

All developed water bodies are government khas
land and beneficiaries are formed by the
unemployed peoples those who are living around
the water bodies for fish culture activities. Groups
are taken lease from government authority
(DC/UNO/AC land) by giving lease value to
established user's right for community based
aquaculture interventions.

III. Environmental Impact:
Development/re-excavation  of
degraded water bodies for habitat

restoration to ensure biodiversity

Most of these water bodies were full with weeds
due to their long fallen condition, became as the
dumping spot, garbage center and appeared as the

main cause of pollution and environmental

9/
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Actual achievement Reasons for
shortfall, if

any

Objectives as per PP

and  environment  friendly |degradation in the surrounding arca. Now, due to
aquaculture. restoration, these water bodies turning into ideal
place of fish culture which ensuring biodiversity
| and environment friendly aquaculture.

g srwnar Sl QG Q30,0 (2T A G SR B0 IS TSI w Wiy el frda wer
DI 9T 20 Sffes 33 208 de 2T (I e TSR @ 3¢ 2T 20 204 @i T TR S
e | $f¥re 15 st 3, PrTarsicT e R wbra , AfRTarT S, Sratafou s, S T
Bofd I IR eifsdT Areny o 9 (ot |




L. BENEFIT ANALYSIS

01 (a). Annual Out-put:

Ttems of out-put

1. Re-excanation
(Pond dighi silted
beel dead river
canal boropit ete.)

Unit

Estimated
quantity
expected at

full capacity

of operation at full capacity (or during, real
production for newly completed project).

hac.
Cum

(I'k in lac)

2597.43 hac
275.57 Cum
(37076.53 lac)

Re-excavation  completed total area covering
2610.00 hac. (281.84 lac Cum volume of E/W)
silted/degraded water bodies under the project
arca with a cost of Tk 36472.18 lac during project
period. Developed water bodies are now under
fish culture activities through beneficiaries group
and producing fish average 4 to 6 mt/hac/year
including gencration more than 18,270 nos. of
direct employment (7-10 person/hac) at rural level
under this project through fish culture and other
agricultural interventions.

2. Construction of

Pipe culvert

No

(TK in -lac)

500.00 nos.
(1000.00 lac)

During project period 498 nos. of Pipe culvert
(Water control  structure) are constructed at
suitable places with a cost of Tk 993.082 lac, so
that excess water can drain out automatically
which also save pond dike and surrounded
agricultural land inundation. As a result fish
culture activities smoothly operated round the
year with maintaining proper water depth by
applying scientific method.

3. Training

No

(Tk in .Iac)

15,035 nos.
(117.07 lac)

During project period total 509 batch (each batch
25 beneficiaries) fishers, fish farmers trained up
on Basic Aquaculture Technology with a cost of
Tk 117.07 lac. Skills of the trained personnel has
been developed after training which contributed
ultimately increase fish production.

4. Demonstration
Fish farm

No

(Tk in .Iac)

782 nos.
(792.25 lac)

Total 739 nos. of Demonstration Fish Farm are
established during project period with a cost of Tk
787.75 lac (194 nos @ Tk 2.375 lac and 545 nos.
@ Tk 0.60 lac respectively as per RDPP
provision). Demonstration with improved fish
culture Technology accelerated production level
against targeted level (5-6 mthac/yr. instead of
average 4-5 mt/hac/yr.).

5. Additional Fish
Production after
implementation

L —

mt/yr/hac

10,233
mt/yr/hac.

Due to re-excavation. fish production of these
water bodies increased yearly up to 4.0 to 6.0
MT per hac instead of 0.0 to 1.0 mt./hac.
before  development.  as  per  In-depth
Monitoring  Report, done by IMED.
June/2021 and internal survey report as well
as Project Mid-Term Evaluation Report/2020.
Besides, fish and shrimp culture area are
increased because of restoration of degraded
water bodies and ultimately fish production
increased more than the targeted production
of 10,233.0 MT/hac/yr. Revenue collection
from these re-excavated water bodies
increased 5.0 to 50.0% than the earlier.




6. Rural
Employment
generation

Nos.

18,200 nos..
(7-10 nos/hac)

Due to re-excavation and taken under fish
culture activities through beneficiaries group
formed by unemployed youth/fishers, more
than numbers people will be employing
directly and about same number of people
indirectly by introducing several agricultural
interventions. Thus, the socio-economic
conditions of rural poor fish farmers, fishers,
unemployed youth, poor women and other
associated people of the project are
improving, It is also mention that the
knowledge base and skill of the fish farmers
have increased due to providing training and
input distribution through demonstration.

7. Environmental
impacts and other
benefits

After restoration and fish culture being
introduce in these water bodies, then a new
trend of fish culture would be develop in the
country. Due to implementation of the
project, alongside the fish production, many
successes such as, increased irrigation
facilities, enhanced aquatic biodiversity and
improved environmental condition of the
water bodies found. Many endangered fish
species have re-appeared. In the bank of water
bodies (dyke), the beneficiaries are cultivating
vegetables, fruits and animal fodder etc. and
increased their additional income. Finally it
can say after implementation of these project,
multidimensional uses of water increased.,
many water bodies recovered from the illegal
occupants, use right established by the
landless people and earlier fallow water
bodies now are turning into ideal place of fish
culture,

fag:-

faranT eatea A oo vifb (T 0855 Beiterr Sab T S W A% ST war vy
BT 79 LA SfSAE FWATH Y0 ,000,0 (B AR TeAWH (V2 (8.0 (L.UA/12F9), YA I@H 7 Wi
seo.00 @1 BT (afe @fEr seo.0 TRT) | Wi (il TURR, @ LITHA <4 Ao FFErIFooLs.ay @it
DI SAI4ES TR T F9ed S LG0T TG .80 IR T WY (IS S 789 TR | GRIGIS Q 835
TRARICR T SIHIE S oo Qe @ Maa TP FHRYN GG I el | Trerd < e,
foeg SRy TS FRTS 16 FR4T QWA T8 FHAA , G BIBTT T, SO il SRS
T (J21S RGTF T (AP T (AR | T o eaeia T, EUAba ke, S Firad Toia Wieea
i efSUrTE T e S 9 (AR |




02. Cost/ Benefit: N/A

Item

Estimated

Actual

(1) Benefit cost ratio of the project
(i) Financial
(i1) Economic
(2) Internal Rate of Return
(1) Financial
(i1) Economic

03.Please give reasons for shortfall, if any, between the estimated and actual benefit:

15

N/A



F. MONITORING AND AUDITING

0.1 Monitoring:

(a)
KN

No|

Ministry/Agency:

Name & (l(‘;igIlil-l“i.llll-(l_f".ﬂll.‘
~ inspecting official
2

G4 AT Sl NS
Nfbd, W @ AW Ayl

Date of
Inspection

] -
08/50/205

(wiélloim,
sferuferaelD)

l(lcnllﬂvtj

Problems

4

Recommendations

o WnilAnil oo g SAcsem SAAFE G|
A, stced (A wagsaa, prcae ofye
e slilead wed srofafenn srom seasent (da3) |
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(b) Others: (Please specify): N/A

0.2. Auditing during and after Implementation:

2.1. Internal Audit: N/A

Period of Audit Date of submission Major findings/ Whether objections
of Audit Report objections resolved or not.
1 2 3 4
No Internal Audit has been done

2.2 External Audit :

Audit of Date of
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submission of Major findings/objections
Audit Report

Whether
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G. DESCRIPTIVE REPORT

1. General Observations/Remarks of the Project on:

1.1 Background of the Project

The geographical position of Bangladesh is very suitable for fisheries resources. ll"{crc’ are huge
numbers of Rivers, Canals, Beel, Ponds, Doghis, Haor, Baors and Oxbow lakes. Earlier, about
90% of the total fish production of the country produced from these water bodies. However, at
the recent time, fish production of these water bodies reduced to aboul 30% du.c to various
natural and manmade causes. The importance of fisheries resources is enormous In respect of
food supply and fulfillment of nutritional demand of the people of the country, employment
generation, foreign exchange earnings as well as national economy. The contribution of the
fisheries sector to the GDP of Bangladesh is 3.57%. About 12.0% of the total population of the
country is dependent either directly or indirectly for their livelihood on the fisheries sector. Fish
habitat of the country is reducing gradually due to demand of homeland for the increasing
population, siltation and unplanned urbanization. As a result, fish production from natural
resources greatly reduced. There are about 7.89 lakh hac. closed, semi closed water bodies in
Bangladesh. Among them, about 1.0 lakh hac. khas, dighis, closed canals. dead-.rwer., exbpw
lakes, beels, haor/baor and borrowpit remaining fellow. Thus, if these water bodies are being
brought under fish culture through re-excavation, then opportunities for wmployment of the
rural people would be generated greatly and consequently, fish production of the country would
be increase due culture of fishes in these developed water bodies by the beneficiaries group. The
government of Bangladesh have provided special emphasis to the fisheries sector as the most
potential arca of development to combat the proverty and achieve millennium devel_opmem goal
in the strategy document. Thus, the project, "Enhancement of Fish Production through
restoration of water bodies" has undertaken to implement using GoB funds to increase fish
production, employment generation and improvement of rural economy of Bangladesh. Finally
project is implemented in 61 District and 349 Upazila of Banladesh (except, the three hill
districts) with accost of Tk 40900.00 lakh through 2nd time revision abd Project implementation
period was October/20135 to June/2022.

1.2 Justification/ Adequacy

To accelerate the poverty reduction process of the Government of Bangladesh, the Department
of Fisheries, has undertaken the project "Enhancement of Fish Production through Restoration
of Waterbodies" by sustainable fish productionto ensure food security and employment
generation of the rural people of the country. The main objectives of the project are
enhancement of fish production through restoration of waterbodies, fulfillment of nutritional
food demand, providing improve training, extension services, inputs supply to the fish farmers
and by creating employment opportunities, improvement of livelihood condition of the rural fish
farmers, fishers, unemployed youth and women. Besides, restoration of fish habitat through re-
excavation, environment friendly fish culture, biodiversity conservation and introduction of
community based fish farming are also important objectives.

1.3  Objectives

The objectives of the project are as follors:

i) To ensure food security of the rural peopleand excellartion of poverty reduction process of
the government through sustainable fish production.

ii) To increase fish production and fulfillment of nutritional demand by re-excavation of fallow
waterbodies.

iii) Employment generation of rural poor fish farmers, fishers, unemployed youth, distress

women and increase their income and socio-economic improvement by providing improved
raining and extension services and supply of required fish culture inputs to them.
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iv) Introduction of community based fish culture and establishment of their right of the
beneficiaries in the developed waterbodies.

v) Recover of fallow fish habitats by re-excavation and environmen
ensure bio-diversity conservation.

riendly fishculture to

1.4 Project Revision with reasons
1.4.1 The justifications of DPP 1* revision are as follows:

Initially the estimated cost of the project was Tk 25404.43 lakh and project during 4 years since,
October 2015 to June 2019 as per approved by ECNEC, dated 17/02/2016. The original project
was design to implement in 53 district and 229 Upazila of Bangladesh. The main objectives of
the project are enhancement of fish production and employment generation of rural people
through re-excavation/restoration of listed fallow waterbodies. Actually list of water bodies
under original DPP are very earlier selected, many of those are not fit for re-excavation. Out of
listed 1025.0 hac fallow water bodies in original DPP only 218.20 hac of them are possible to re-
excavated and taken under fish culture activities during two years implementation period. So,
need to include new list of silted water bodies through revision. As per Steering Committee
decision dated 26/01/2018 project was first time revised for one year (October 2015 to June
2020) with cost increase not exceeding 15% (Tk 29215.09 lakh) and include new list of fallow
water bodies under administrative Ministry Power of Allocation.

(a) Inclusion of new fallow water bodies for restoration:

A new list of fallow waterbodies are included for re-excavation and taken under fishculture
activities for additional fish production and employment generation through first revision and
continueing project activities. Total cost increased from Tk 25404.43 lakh to Tk 29215.09 lakh
(14.80%) and one year increased. Waterbodies restoration, as a main component to achieve the
goal of the project, total 1160.0 hac areas with a cost of Tk 20969.39 lakh new waterbodies are
included under first revision (DPP page-314).

(b) Adjustment of excavation depth

In original DPP it was mentioned, excavation depth for pond and dighi are only 1.0 meter and
for khal/beel/dear river are 2.5 meter respectively. But two years experience says, pond depth
differs from one area to another areas, specially in northern areas pond depth required 1.5 to 2.0
meter for retaining sufficient water depth all around the year for fish culture activities. On the
other hand, practically 2.5 meter excavation depth for khal/beel/dear river, most of the time not
needed, it should be reduced 1.5 to 2.0 meter. Under the above circumstances pond ‘re-
excavation depth adjusted 1.25 to 1.5 meter and khal/beel/dear river excavation depth 1.5 to 2.0

meter respectively (DPP page- 314).
(c) Added De-watering component for re-excavation works:

In original DPP, cost given there only earth re-excavation works. But it is very much essencial
before re-excavation, need to drain-out the existing water. First two years project
implementation experience says, about 30 to 40% of total waterbodies are contained 2 to 3 meter
water depth, which need to drain-out before re-excavation starts. For these reason, consider 35%
of tergated water areas with a depth of 2.0 meter average under de-watering and rate of de-
watering taken @ Tk 4.56 per cum water from BWDB Rate Schedule/2016 (DPP page- 315 &
331). As per First DPP revision total cost included 120.0 lakh for 3 years period.
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(d) Added Levelling, Dressing & Turfing component for long time stability:

In original DPP, cost are not included for levelling/dressing/turfing works including general
compaction after re-excavation completed, which are very much essencial for surrounded pond
dike stability as well as fishculture activities. In absence of these essencial components loose
excavated soil again come back to the pond bottom and quickly silted up. Proper leveled and
dressed embankment all around the developed waterbodies also used for extra carning sources
through short growing various agricultural interventions. For these reason, consider top of the
dike and 1 meter both side slope are under leveling/dressing/turfing and general compaction
works and rate was taken @ Tk 21.26 per Sqm area from LGED Rate Schedule/2016. In these
regards, total cost included 100.0 lakh for 3 years period (DPP page- 315 & 332).

(¢) Added Plantation and fruit trees as alternate income generation:

In original DPP, cost are not included for plantation and fruit frees, vegetables cultivation as
alternate livelihood of the beneficiaries at the surrounded pond dike. These type of agricultural
interventions increased their income level as well as protect environmental degradation.

For these reason, consider 500 trees (any type short growing) per hecter dike area. Rate
considered @ Tk 250.0 per trees (procure, protection and one year maintenance) and in these
rtegards, total cost for plantation Tk 120.00 lakh for 3 years period (DPP page- 315 & 332).

So the actual main reasons for DPP first revision are, (i) Expected progress could not achieved
due to absence of waterbodies in the list of approved DPP where the works could be
implemented. (ii) To achieve the SDG target of fish production of the Department of Fisheries
and ensure the demand for food and nutrition and establishment of right of the beneficiaries &
(i) Employment generation in the rural area and environmental development. Implementation
duration of the project was schedule from October 2015 to June 2019; however, the project was
approved in February 2016.

1.4.2 The justifications of DPP 2™revision are as follows:

The original project was design to implement in only 53 district and 229 Upazila in Bangladesh.
The DDP was revised second time to ensure equal development of the country by including left
of the areas. In the second revision , 8 more districts and 120 Upazila included (except, 3 hill
district) and the depth of re-excavation of the waterbodies re-adjusted and made provision for
input supply to the fish farmers, introduction of excavator for soil digging instead of LCS,
including training and more plantation. Thus the implementation cost increased from Tk.
29215.09 lakh (first revision) to 40900.00 lakh and implementation time upto June 2022 as per
approved by ECNEC dated 21.06.2020. At present, the project was implemented in 61 districts
and 249 Upazila of Bangladesh except 3 hill districts.

The following main reasons for DPP Second revision are:

(1) The total target of re-excavation was 2597.43 hectare waterbodies under the project (2nd
revised); however, due to delay approval and non-availability of waterbodies the target
of the year would not achieved.

(i)  Due to Corona panemic, the waterbodies development progress of implementation
achieved only 34.13% during 2019-2020 financial year.

(iii)  To include 8 districts (Gopalganj, Madaripur, Faridpur, Kustia, Jessore, Natore, Jamalpur
and Barguna) and 120 Upazila, which were not included in the original DPP as well as

Vl revised DPP to ensure equal development of the country.
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(iv)  To introduce Excavator (Mechanical digging system) for re-excavation of waterbodies
instead of earlier LCS systemand payment of bill against the actual quantityof works
carried out following fixed price system.

(v)  Construction of 500 Pipe Culvert at suitable places of the developed waterbodies
ensuring proper water movement.

(vi)  Establishment of 782 demonstration fish farm to increase productivity and and transfer
of new fishculture technology to the beneficiaries fishermen.

(vii) Distribution of 80 fish catching net and 40 water supply/irrigation pump machine as
motivation of the beneficiaries.

1.4.3 Justification of No cost adjustment approval:

Actually DPP second revision was approved by ECNEC dated 21.06.2020 for 2 years
implementation period instead of 1 year extension proposal (June 2022 instead of June 2021)
within the total project approved cost Tk 40900.0 lakh. So, need Salary and allowances of the
project personel and other necessary expences are adjusted within the approved DDP cost for
extended 1 year. Finally Internal cost adjustment approval (Sr@:sRs! %) was given by Ministry
of Fisheries and Livestock as decision of Project Steering Committee metting and DPEC mitting
dated 27.12.2020 & 01.09.2021 respectively (DPP page- 1 to 53).

2. Rationale of the project in respect of Concept, Design, Location and Timing.

Approved RDPP has been followed & completed all activities within the budgetary allocation of
each component in time and in respect of Project Concept, Design, Location and Timing.

3. Brief description on planning and financing of the project and its applicability.

» Project identification : Enhancement of Fish Production through Restoration of Water
bodies Project ( 2™ Revised)
>  Project Preparation : The project was prepared by the Department of fisheries, Ministry

of Fisheries & Livestock.

»  Appraisal : A concept was submitted to the DoF and was approved by the
Ministry of Fisheries & Livestock. Accordingly, the project was
formulated.

» Credit Negotiation : N/A.

>  Credit Agreement : N/A.

» Credit Effectiveness : N/A.

» Loan Disbursement : N/A.

» Loan Conditional ties : N/A.

» Project Approval :  First Approved on 17/02/2016

»  Others (if any) : N/A ‘

4. Analysis of the Post-Implementation situation and result of the project:

4.1 |Whether the| : [Under these project about 90.0% cost for silted waterbodies re-
beneficiaries of the excavation with proper water holding capacity and taken under
project have clear fishculture activities by the beneficiaries group and that part was
knowledge about the completed successful. So, the project components were

Target/ Objectives of identified with close consultation w;}@ﬁ:iaries and
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the project.

departmental need based requirement, so they have clear
concept about target & objectives of theProject.

4.2 | Programme for use
of created-facilities
of' the project

Re-excaved most of the waterbodies under these project are
government khas silted fallow land, ponds, dighi, beel, haor,
baor, dead river, canals, borropit. After re-excavation and taken
under fishculture activities through beneficiaries group, increase
additional fish production, more revenue earning from lease
value, employment generation and many other opportunities.

4.3 [O & M programme
of the project

As per the DPP of the project beneficiaries group are bear all
the expences regarding O & M programme through their net
profit from fishculture and other activities.

4.4 |Impact of the project

4.4.1 Direct

(a) During the project period, total 2610.0 hac (281.84 Cum)]
different types of degraded water bodies (pond/dighi/beel/
haor/baor/canals/dead river/boropit etc) are re-excavated
with proper depth and most of them are taken under fish
culture activities by forming beneficiaries group and
producing fish about 4 to 6 mt/hac/year. As a result, total
extra fish production about 10,440 mt/hac is being produced
every year (4.0 mt/hac/year). Market price of these extra
produced fish are about Tk. 15000.0 lakh.

(b) Under these project, through re-excavation and converted
the fallow land into fish culture activities about 18.270
direct employment generated (7 nos./hac developed water
area) and also same number indirect employment creates
through fish traders, fry raisers and many other
interventions.

(c) Alternate income sources also generated through various
agricultural practices by producing vegetables and short
growing crops at the surrounded pond dike. Irrigation
facilities also increased because of surface water increased
hole the year after re-excavation of degraded waterbodies.

(d) Beneficiaries are trained up to attained their efficiency as
motivation and modern fish culture technology and also
established of 782 demonstration fish farm to increase
productivity.

(e) Most of these waterbodies were full with weeds due to their
long fallen condition, became as the dumping spot, garbage
center and appeared as the main cause of pollution and
environmental degradation in the surrounding area. Many
waterbodies were encroached by the occupiers. The
government could not collect any revenue. Now, due to
restoration, these waterbodies turning in to ideal place of
fish culture and government also earning revenue from 5%
to 50% increasing rate.

4.4.2 Indirect

a) Due to implement of these project increased fish
consumption rate which ultimately improve the health status
of the family members of the beneficiaries due to intake of
valuable micro-nutrients along with protein.

b) Create employment generation by direct and indirect way in|
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backward and forward linked activities of fish culture and
full time/part time employment opportunity to fish culture
activities in these developed waterbodies.

¢) Introduction of community based fish culture and
establishment of right of the beneficiaries in the developed
waterbodies.

4.5 | Transfer of : |Through demonstration fish farm, transfer of technologies on
Technology and different issues like close water management through training,
Institutional workshop/sharing meetings which improve the skill of selected
Building through the beneficiaries farmers to carry out the fish production.
project Documentation, printing leaflet, workshop have been done to

increase public awareness during the project period.

4.6 |Employment Remarkeble quantity of employment created through the project
generation through implementation includes the involvement of rural fish farmers,
the project fishers, unemployed youth and women.

4.7 |Possibility of self : |Re-excavated 2610 hac waterbodies, construction of 500 fish
employment friendly pipe culvert and establishment of 782 demonstration

fish farm creates an opportunity of self employment.

4.8 |Possibility of : |Most of the waterbodies are re-excavated by forming LCS
women- employment (Landless Contracting Society). Committee comprises 5 to 7
opportunity members including atleast 20% female member. Beneficiaries

group also formed in the same way. So, under these project
women-employment opportunities are created.

4.9 | Women's : |Women’s participation in development reflected through the
participation in given training to women under different training program on
development fish culture activites.

4.10 |Probable Impacton | : |Probable impacts on socio-economic activity indicate
Socio-Economic unemployed youth are now engaged in fish culture and related
activity other agricultural interventions

4.11 Impact on Recovered fallow fish habitats by re-excavation and
environment environment friendly fishculture to ensure bio-dirversity

conservation.

4.12 |Sustainability of the | : |(a) Re-excavated water bodies will be utilized for fish culture by
project the local communities through giving government lease value

and maintain operation and maintenance cost.

4.13 | Contribution to : |By increasing fish production, fingerlings production. full
poverty time/part time employment of beneficiaries of local
alleviation/reduction communities contribute to poverty alleviation.

4.14 | Opinion of the public Opinion of the public representatives, local elite, local
representatives, local administration,  teachers, religious leaders, women’s
elite, local | responsibilities etc.in different workshop as well as in print and
administration, electronic media, different stakeholder re-excavation of water
teachers, religious bodies, establishment of demonstration fish farm and other
leaders, women's activities under these project was very positive and most of
representatives etc them recommended continuing the re-excavation works for

more fish production and rural employment generation..

4.14 | Contribution of ¢ | Under these project no micro-credit activities under this project.

Micro-credit
programmes and
Comments on
overlapping with any
NGO activities

Beneficiaries may take micro-credit from NGO’s. So, there is
no opportunity to overlap in this regards.

o
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Problems encountered during Implementation (with duration & steps taken to remove

5.
those)
5.1 Project Management
5.2  Project Director
5.3  Land Acquisition
5.4 Procurement
5.5 Consultancy
5.6 Contractor
5.9 Man Power
5.8 Law & Order
5.9 Natural calamity
5.10 Project Financing, Allocation & Release
5.11 Design formulation/Approval
5.12 Project Aid Disbursement/ re-imbursement
5.13  Mission of the Development Partners
5.14 Time & Cost over-run
5.15 Project Supervision/Inspection
5.16 Delay in decision
5.17 Transport
5.18Training
5.19  Approval
5.20  Others
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- No Problem
: No Problem
:N/A
: No Problem
: N/A
: No Problem
: No Problem
: No Problem
: Corona Pandemic hampered progress in
2019-2020
: No Problem
: No Problem
: N/A
:N/A
. Increased 61.0% cost through2"'RDPP.
: Fair
: No delay in decision making.
- OK
: OK
: OK
: OK



6. Remarks & Recommendations of the Project Director:

All the goals and objectives of the project have been achieved during the implementation, Most
of the waterbodies under these project are properly re-excavated and taken under fishculture
activities. After completion of the project, the water holding capacity of the excavated water
podies have increased and the beneficiaries are more interested in fish farming because of
having water around the year. Due to project activities, the fish production has increased in
yroject command area as well as daily fish consumption also increased. It’s a continues process
and a follow up project will play vital role to increase fish production and sustainable

management of public ponds/water bodies.

Date : Z—-@ﬂ K02 2P

-,.".-ﬂn'.w;." "‘\.’J - _-_ :
Signature and seal of the Project Director

7. Remarks/Comments of Agency Head:

The project has been completed successfully and satisfactorily. It has enhanced skill of DoF
personnel as well as private sector, which has positive impact on increasing fish production in
the project area. Developed fish culture technologies has played a vital role for increasing fish
production in Bangladesh. The objectives of the project have been achieved. The fish farmers

and beneficiaries will get benefit from the project.
)

ol
Signature and Seal

Datc : sesnens
(Kh. Mahbubul Haque)
Director General (C.C.)
Department of Fisheries
Bangladesh, Dhaka.

8. Remarks/Comments of the officer in-charge of the Ministry/Division:

Date ; Signature and Seal
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