
BANGLADESH PETROLEUIVI CORPORATION
BSC Bhaban, Saltgola Road,  Chattogram

Memo:  28.03.0000.000.052.04.001.26-258 Date:  May 25,  2026

REQUEST FOR EXPRESSION OF INTEREST (REol) FOR

SELECTION OF  INTERNATIONAL CONSULTING  FIRM  FOR
RENDERING CONSuLTANCY SERVICES AS  PROJECT MANAGEMENT CONSULTANT (PMC) FOR

"MODERNIZATION  &  EXPANSION  OF EASTERN  REFINERY LIMITED (ERL)"  PROJECT AT NORTH  PATENGA,

CHAITOGRAM,  BANGLADESH.

01 Ministry/Division Ministry   of   Power,    Energy   and    Mineral    Resources/Energy   and    Mineral
Resources  Division

02 Agency Bangladesh  Petroleum Corporation  (BPC)
03 Procuring  Entity  Name Bangladesh  Petroleum Corporation  (BPC)

Executing Agency:  Eastern  Refinery  PLC  (ERPLC)
04 Procuring  Entity Code N/A
05 Procuring  Entity  District Chattogram
06 Invitation     of     interest     for Selection    of   an    International    consulting   firm   for   Rendering   Consultancy

Selection  of Services   as   Project   Management   Consultant   (PMC)   for  the   Engineering,
Procurement    and    Construction    (EPC)    works    of   the    "Modernization    &
Expansion   of   Eastern   Refinery   Limited   (ERL)"   project   at   North   Patenga,
Chattogram,  Bangladesh.

07 EOI  Ref.  No. ERPLC/M&E/PMC/Eol/01
08 Date May 25, 2026
KEY INFORMATION
09 Procurement Method Quality and Cost-Based Selection (QCBS)  Method.
FUN DING  INFORMATION
10 Budget     and     Source     ofFunds BPC's own fund.

11 Development Partner N/A
PARTICULAR INFORMATION
12 Projecvprogramme Code (ifapplicable) N/A

13 Project/Programme     Name(ifapplicable) N/A

14 EOI  Closing  Date and Time Date                                      I                                   Time
July 06,  2026                               I                          02:00  PM  BST

INFORMATION  FOR APPLICANT
16 Brief Description  of the The  PMC js to provide the overall  project management services,  including  but

Assignment not  limited  to:
A.   Review of FEED: Review the FEED document prepared for the project

prepared   by  the   consortium   of  Technjp   France   and  Technip   Geo-
production  Malaysia  and  update  the  FEED  Document  with  additional
requirements as required.

8.   Review and  finalization  of the  Licensor Phase-2  documents:  Co-
ordinate with  Process  Licensors  for the  Licensor  Phase-2  documents
for licensed  units, which will be prepared by the licensors and reviewed
& finalized by the  PMC.

C.   Review and finalization the EPC Tender and Contract:ReviewandfinalizationofthepreparedEPCtender   document\;

evaluation of EPC Proposal,  recommendation for the selection of EPC
Contractor and prepare & finalization of the  EPC contract document; to
verify and assess the Technical Proposal and the Commercial Proposal
submitted  by  the  Engineering,   Procurement  and  Construction  (EPC)
bidders,     its     evaluation     and     recommendation     for     acceptance;
preparation  & finalization of EPC contract document.

D.   Preliminarv Enaineerina  Phase:  Review and approve all procedures
and   document   submissions   prepared   by   the   EPC   Contractor   in
accordance  with  the  EPC  Contract,   including  finalizing  the  type  and
number  of  documents  for  approval  or  information.   Ensure  accurate
interpretation  of  Licensor  data  in  engineering  design  and  monitor the
development  of the  Master  Schedule,  highlighting  key  milestones  by
discipline  and  unit.

E.   Enciineerinq  Phase:  The  PMC  Team  will  monitor  and  supervise  all
engineering  works  by  the  EPC  Contractor to  ensure  compliance with



the  EPC  Contract  and  approved  FEED.  It will  review  and  recommend
approval  of  detailed  designs,  drawings,  caloulations,  methodologies,
safety and environmental studies (including  HAZOP,  SIL, geotechnical,
seismic,  and  marine  studies),  and  critical  equipment  approvals.  The
PMC   will   also   oversee   commissioning    and   start-up    procedures,
coordinate   submission   of  as-built  documents,   conduct   project   risk
assessments  with   mitigation   plans,   and   prepare   CPM   and   PERT
schedules for effective project control.

F.    Procurement   Phase:   The    PMC   will   monitor   and   supervise   all
proourement   and   fabrication    activities   to   ensure   equipment   and
materials  are  purchased,   inspected,  transported,   and  stored  in  full
compliance  with  the   EPC  Contract.   It  will   review  purohase  orders,
transportation  plans,  vendor  submittals,  QA/QC  systems,  inspection
and   testing    plans,    and    recommend    approval    of   subcontractors,
vendors,  and  spare  parts.  The  PMC  will  oversee  and  participate  in
factory   inspections,   FATs,   third-party   inspections,   and   site   receipt
inspections of critical equipment,  certify  invoices,  monitor shipping and
oustoms   processes,   track   procurement   status,   and   ensure   strict
adherence    to    approved    inspection,    testlng,    and    documentation
procedures throughout the project lifecycle.

G.   Construction    Phase:    The    PMC   will   supervise   all   construction
planning,  scheduling,  cost  control,  quality  assurance,  inspection,  and
site  management  activities  to  ensure  full  compliance  with  the  EPC
Contract,    approved   standards,    and   statutory   requirements.    This
includes    reviewing    construction    plans,     mobilization,     manpower,
equipment  adequacy,   safety   practices,   QA/QC   programs,   welding
procedures,  testing,  certifications,  and  progress  payments.  The  PMC
will  monitor inspections,  witness field  and  hydro tests,  enforce qualrty
and  HSE  compliance,  manage  documentation  and  material  control,
oversee   warehouse   and   inventory   systems,   and   ensure   proper
installation  of equipment and  systems  (including  DCS/SCADA).  It will
also  verify  mechanical  completion  through  system  testing,  punch  list
clearance,  and  recommend  issuance  of the  Mechanical  Completion
Certificate.

H.   Pre-Commissioninq.    Commissionina.    Start-uD.    Testing    and
Handover  Phase:   The   PMC  will  supervise  all   pre-commissioning,
commissioning,  start-up,  testing,  and  handover activities to ensure full
compliance  with  the  EPC  Contract.  It will  revie\^/  operating  manuals,
procedures,    schedules,    safety    audits,    and    verify    execution    of
equipment     checks,     flushing,     calibration,     loop     testing,     defect
rectification,  and  readiness for commissioning  and  start-up.  The  PMC
will coordinate start-up and performance tests, analyze results against
contractual guarantees,  develop acceptance criteria,  monitor logs and
reports, and ensure proper dooumentation and punch list clearance.  It
will  witness  performance guarantee  tests,  certify  provisional  and  final
acceptance,  verify record drawings submission,  and support warranty
and defect enforcement prior to handover to the Owner.

I.    General    Phase    lHSSE.    Proiect   Manaciement.   Assistance    in
Obtainina   Statutorv  ADDrovals.   Documentation):  The   PMC  will
supervise  HSSE,  contract management,  and  overall  project  services
to  ensure  full  compliance with  the  EPC  Contract.  Through  its  HSSE
team,  it will enforce alignment with the Contractor's  HSSE  Plan,  PSIM
systems,  Bangladesh  regulatory  requirements,  emergency  response
preparedness, audits,  and statutory approvals. The PMC will manage
planning, scheduling, cost control (±10% accuracy), risk management,
documentation,   certifications,   claims,   and  stakeholder  coordination,
while    reviewing    designs,    procedures,    QA/QC    compliance,    and
progress       reporting.       It      will       also       oversee       training,       ERP
recommendations,    warranty    tracking,    statutory    clearances,    and
approval   of   ashouilt   documentation   prior   to   final   submission   and
handover.

J.    Additional Requirements: The PMC will ensure timely safety incident
reporting   and   conduct   weekly/monthly   progress   meetings   across
engineering  and  construction  phases,  submitting  structured  Monthly
Progress    Reports    to    the    Owner.    It   will    review   and    supervise
procurement   of   commissioning   and   two-year   operational   spares,
ensure   site   cleanliness   and   restoration,   and   manage   contractor
vanation      order     claims      by     evaluation      and      recommendation.
Additionally,  the  PMC will  advise  on  compliance with Applicable  Law,
coordinate  statuto and  contractual  obli ations,  and  su



close-out      by      reconciling      contracts      and      ensuring      complete
documentation entry into the Master Documentation System and O&M
manuals prior to Operational Acceptance.

17 Experience,         Resou roes, Consulting       Firms      will       be       shortlisted       based       on       the       following
and        Delivery        Capacity experience/qualification criteria to be assessed from the documents submitted
Required with the application, subject to verification as necessary:

(a)   Applicant   shall   have   an   overall   general   experience   of   having   been
engaged in the relevant field during the  last 20 (twenty) years,  preceding
the  date  of  submission  of the  Eol  application,  in  providing  consultancy
services  in  the  oil  and  gas  industry  as  either  a  single  entity  or  a  joint
venture (JV) partner.

(b)   Applicant shall  have  specific experience  in  providing  similar consultancy
services  as  PMC  for at  least  3  (three)  Refinery  projects,  each  having  a
capacity of a  minimum  50,000  BPSD,  of which  2  (two)  projects  must  be
outside Applicant's own country within the last 20 (twenty) years.

(c)    The  firm   must  be  technically  sound   and  financially  solvent,   and   it  will
provide a list of skilled staff,  especially in technical  and financial analysis,
surveyors,  data collectors, field supervisors, etc.

(d)   Consultants   (firms)   may   associate   to   enhance   their   qualification,   but
should  mention whether the association  js in the form  of a  "Joint Venture"
or "Sub-Consultancy"  in  the  case  of an  association,  all  members  of such
"association"  should  have  real  and  well-defined  inputs  to the  assignment

and  it  is  recommended  to  limit  the  total  number  of  firms  including  the
associates to a maximum of two.

If  any  consulting  firm's  home  country  has  no  diplomatic  relations  with
Bangladesh,  it will not be considered for evaluation.

18 Other Details of Application Shortlist  will   be   made   upon   receipt   of  Eols   and   subsequent   evaluation.
Request for Proposal  (RFP)  documents will  be  sent to the  short-listed  firms,
and  the  firm  will  be  selected  based  on  Quality  and  Cost  Based  Selection
(QCBS) method in accordance with  PPA 2006 and PPR 2025 of Bangladesh.
The  intending  consulting  firms  are  requested  to  collect  the  "Eol  document"
from the office of the General Manager (Planning & Development), Bangladesh
Petroleum   Corporation   (BPC),   BSC   Bhaban,   Saltgola   Road,   Chattogram-
4100,   Bangladesh  during  office  hours  or  download  from   ERPLC  Website:
www.erl.com.bd   or   www.erl.aov.bd   ;    BPC   website:   www.boo.aov.bd   and
Bangladesh  Public Procurement Authority (BPPA) website:  www.cDtu.aov.bd.

The  Client  will  respond  to  any  written  request  for  clarification,  provided  that
such request is received  no later than  15 (fifteen) days prior to the deadline for
submission  of Eol  applications.

Note:  Detailed Terms of Reference (TOR) is available at ERPLC website:
www.erl.com.bd or www.erl.aov.bd and BPC websjte: www.bbc.aov.bd

19 Association      with      foreignfarmsis Encouraged

20 •Ref                      Phaslng ofservices                          Locat|on              Indicative start Date       lndlcatlv%:t:mpletlon

01               Engineering,      Procurement     &         Chattogram          Decembero1,  2026         November30,  2030
Construction

PROC URING  ENTITY DETAILS  :
21 Name  of the  official  invitingEol Md  Rezanur Rahman

22 Designation   of   the   official Chairman  (Additional  Secretary),
inviting  Eol Bangladesh  Petroleum Corporation (BPC)

23 Address      of     the      official Bangladesh  Petroleum Corporation (BPC)
inviting  Eol Liaison    Office,    BTMC    Building,    10th    Floor,    7-9    Karwan    Bazar,    Dhaka,Bangladesh

24 Contact details of the official Phone   :  +88-55014291  (ext. 400)
inviting  Eol Mobile  :  +88-01755587620,  +88-01722510417,  +88-01321149029

Fax          :  +88-55014298
E-mail   :  chairman@bpc.gov.bd,  ps_chairman@bpc.gov.bd,

unit2erl@gmail.com
web        : www.erl.com.bd, ww.erl.aov.bd

25 The procuring entity reserves tanyreasonwhateverandnoche right to accept or reject any or all Eols at any time or stage without assigninglaimwillbeentertainedjnthisregard.


