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Time Based Annual Procurement Plan of Financial Year 2024-2025 by ERL under BPC Finance

Ministry/Division: Ministry of Power, Energy and Mineral Resources / Energy and Mineral Resources Division
Agency: Bangladesh Petroleum Corporation (BPC)
Procuring Entity Name & Code : Eastern Refinery Limited (ERL)
Estimated Advertise Total Time
Proc. Contract | Source ; i Prequal. Invite / sl S Time for
Fkg; Description of Procurement Package | Unit | Qty. |Method &| Approve of C?St. = e (If Advertise Tend'er Tende‘r Anprovel [HBEHe Mo Slgning of to Completion
No. T : Million | for Process : Opening |[Evaluation| to Award |n of Award| Contract | Contract
ype | Authority | Funds Applicable| Tender . of Contract
Taka ) Signature
il 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
Pl
D;’:Sled Jan-25 | Feb-25 | Mar-25 | Mar-25 | Apr25 | May-25 Feb-26
RCC dyke fabrication at ERL Mg, 1 OSTEM BPC BPC 40.00 Planned
Tankfarm area Days
Actual Days
Planned : ;
Dates Work mostly completed, only some adjustment is needed. Nov-24
OTM
Process Boiler Replacement | Lot 1 |dnterna|Ministry| BPC | 313.01 Eljmsned
tional) 2
Actual Days
Renovation of Storage Tank gffé’s‘ed N/A 12:06-24 | 16-07-24 | 06-08-24 | 20-08-24 | 27-08-24 | 24-09-24 N/A 30-06-25
& MS Plate Replacement
(Tank No.- 6101D, 6106,6113, | Lot | 1 |OSTEM| BPC | BPC | 190.00 glg‘s“‘*d 0 0 35 21 14 7 28 105 273
6116,6119, 6132, 6150 & 425
MT MS Plate for T-6101H) Actual Dates| N/A 12-06-24
Planned
ER/E& Dates 31-12:25
c/Gen |Replacement of Generator
. . OSTEM Planned
erator |Bus Including Switchgearsat| Lot 1 BPC BPC 240.00
B ICT) Days
us/21 ERL
22 g
Actual Days R;Si“lez’fggr 06-02-23 | 20-03-23 | 13-04-23 | 18.04-23 | 16.05-23
Planned
Dated Nov-24 Jan-25 Apr-25 May-25 May-25 Jun-25 Dec-26
ment of m
Replasementef dru Lot | 1 |osTEM| BPc | BPC | 47000 |Planned
manufacturing plant Days
Actual Days
Eng. Mamshad karim Anwar
DGM (Dev.)
Eastern Refinery Ltd.
Page 1 of 5 Chatiogram, Bangladesh.
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Time Based Annual Procurement Plan of Financial Year 2024-2025 by ERL under BPC Finance

Ministry/Division: Ministry of Power, Energy and Mineral Resources / Energy and Mineral Resources Division
Agency: Bangladesh Petroleum Corporation (BPC)
Procuring Entity Name & Code : Eastern Refinery Limited (ERL)
Estimated ACYertisg Total Time
Proc. Contract | Source : : Prequal. Invite / i Lo Time for
Cost
Ekg: Description of Procurement Package | Unit Qty. |Method &| Approve of ?S-m Tie Code (If Advertise Tend_er Tende.r abprovel [ Nolticatio fSigning of to Completion
No. g Million for Process ; Opening |Evaluation| to Award [n of Award| Contract | Contract
Type | Authority | Funds Applicable| Tender : of Contract
Taka i Signature
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
gl:tr:;ed N/A 20-06-23 | 02-08-23 | 23-08-23 | 07-09-23 | 14-09-23 | 12-10-23 30-06-25
Replacement of Columns OSTEM Planned
Lot 1 BPC BPC 250.00
1201, 1202 at ERL acm Days 0 e & L ¥ 28 T4 492
Actual Days 20-06-23 | 02-08-23 | 06-11-23 | 23-01-24 | 28-01-24 | 24-02-24 248
¥ 14-08-24 | 18-09-24 | 25.09-24 | 23-10-24 03-09-25
Dates ek Pl Sl SR et
VPG Furmace Tube Lot | 1 |OSTEM| BPC | BPC | 36.00 |Planned
Replacement Days
Actual Days 27-03-24 | 29-05-24
Planned
Dates Jan-25 Apr-25 Jun-25 Jun-25 Jul-25 Jul-25 Nov-25
Gas Chromatograph (GC)
purchase for LPG and RG Lot [ 1 | otM | Bec | BPCc | 2200 g‘;‘y"s“‘*d
analysis
Actual Days
Planned
Dates Jul-24 Jul-24 Aug-24 Jun-25
Exchanger Shell Lot 1 OTM BPC | BPC | 150.00 Eﬁ’}f‘sned 5 7 28 150
Actual Days Mar-24 May-24 Jun-24
Planned
Dates Jun-25
Automatic Loading Arm for Planned
5 5 . Lot 1 OTM BPC BPC 62.00
bulk bitumen loading unit 0 Days
Actual Days 19-07-23 | 12-09-23 | 18-10-23 | 04-12-23 | 05-12-23 | 20-12-23
Eng. Mamshad karim Anwar
DGM (Dev.)
Eastern Refinery Ltd.
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Time Based Annual Procurement Plan of Financial Year 2024-2025 by ERL under BPC Finance

Ministry/Division:

Agency:

Procuring Entity Name & Code :

Ministry of Power, Energy and Mineral Resources/ Energy and Mineral Resources Division

Bangladesh Petroleum Corporation (BPC)

Eastern Refinery Limited (ERL)

Advertise

P Contract | Source Estimated P al Invite / o i Time for
TOC. ra T Cost i i requal. nvite ips % 5 s
Pkg. Description of Procurement Package | Unit Qty. |Method &| Approve of M(-)S 'm Tn e (If Advertise Tend.er Tende'r Approval | Notificatio | Signing of £ Completion
No. 5 illion for Process % Opening |Evaluation| to Award |n of Award| Contract | Contract
Type | Authority | Funds Applicable| Tender - of Contract
Taka ; Signature
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
Planned
Dates
Installation of API Separator Planned
Lot i OSTEM BPC BPC 190.00
at ERL (ETP) Days s
Actual Days 03-08-22 | 05-09-22 | 08-12-22 | 30-01-23 | 02-02-23 02-03-23 | 211 days
Planned
Dates Sep-24 Nov-24 Dec-24 Jan-25 Jan-25 Feb-25 Jun-25
ERL Topping Unit Furnace Planned
Lot 1 OT™™ BPC BPC 500.00
F1101 A/B Replacement < Days “ 30 5 l 28 e =
Actual Days
Planned Jul24 | Jul2a | Aug24 Jun-25
2 MW Diesel Generator Lot | 1 | orm | Bec | BPC | 40000 [Pl2nned 5 7 28 150
purchase Days
Actual Days
Planned 5
Datds N/A 01.09.2024 | 21.10.2024 | 12.11.2024 | 24.12.2024 | 31.12.2024 | 28.01.2025 28.09.2025
Lightning protection system OT™ o Planned
Lo 1 Minist BPC 25.00
for ERL t ACT) inistry Days 0 51 23 42 7 28 151 240
Actual Days
: . Planned
Fire & Gas Detection System i N/A 01.11.2024 | 21.12.2024 | 12.01.2025 | 24.02.2025 | 31.02.2025 | 28.03.2025 28.02.2026
with Automatic Extinguisher OTM ,
for ERL Plant Area Lot | 1 | gop |Ministry| BPC | 450.00 ;‘;;‘S"e 0 51 22 4 7 28 149 330
(Reforming, ABP. SCP &
Metering Station) Actual Days
Eng. Mamshad karim Anwar
= DGM (Dev.)
Eastern Refinery Ltd.
Page 3 of 5 zgh/zﬂ* Chattogram, Bangladesh.
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Time Based Annual Procurement Plan of Financial Year 2024-2025 by ERL under BPC Finance

Ministry/Division: Ministry of Power, Energy and Mineral Resources / Energy and Mineral Resources Division
Agency: Bangladesh Petroleum Corporation (BPC)
Procuring Entity Name & Code : Eastern Refinery Limited (ERL)
Estimated Advertise Total Time
Proc. Contract | Source i : Prequal. Invite/ PN R Time for
Cost
Ekg: Description of Procurement Package | Unit Qty. |Method &| Approve of S L fode (af Advertise Ten@er Tende'r Appxpyl | Motiieaul ] Sigailig ol i Completion
No. 4 Million | for Process ; Opening |Evaluation| to Award | n of Award| Contract | Contract
Type | Authority | Funds Applicable| Tender . of Contract
Taka ; Signature
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
e Sep-24 | Nov-24 | Dec24 | Jan25 | Jan25 | Feb2s Jun-25
Replacement of Compressor
KM-1202 A/B of Reforming Lot | 2 | oM | BPC | BPC | 450.00 gfy"s”ed 42 30 5 7 28 112 120
Unit
Actual Days
Planned
Dates Jun-24 Aug-24 Sep-24 Sep-24 Oct-24 Oct-24 Aug-25
; . 3 OTM
soimlTender Fire Fighting | vo. | 1 |interna| BPc | BPC | 40.00 L
ellcie tional) el
Actual Days
gl:t’:;ed 15.09-24 | 12:11:24 | 24-12:24 | 28.01-25 | 03-0225 | 02-0325 14-09-25
ERSS‘ Procurement of Medium GETEN o
/. anne
PFI24 Voltage Power Factor Lot 1 ICT) BPC BPC 50.00 Diags
25 |Improvement (PFI)
Actual Days
Planned
Dates Sep-24 Nov-24 Dec-24 Jan-25 Jan-25 Feb-25 Jun-25
Replacement of Pump PM Planned
: . Lot 2 OTM BPC BPC 60.00
1201 A/B of Reforming Unit Days @ &0 2 4 28 e 10
Actual Days
Planned EOI is under evaluation to Recruit Consultant for facilitating New Lab Building construction and
Dates ISO/IEC 17025 Testing Accreditation Achievement
Laboratory Building Planned
g LS LS CBS BPC BPC 200.00
extension at ERL Q Days
Actual Days
Eng. Mamshad karim Anwar
/ DGM (Dev.)
Eastern Refinery Ltd.
Page 4 of 5 e Zﬂ;
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Time Based Annual Procurement Plan of Financial Year 2024-2025 by ERL under BPC Finance

Ministry/Division: Ministry of Power, Energy and Mineral Resources / Energy and Mineral Resources Division
Agency: Bangladesh Petroleum Corporation (BPC)
Procuring Entity Name & Code : Eastern Refinery Limited (ERL)
Estimated ACYSLISe : Total Time| .
Pkg. e f Eroc. Canlrace | Sourco Cost in Time Code Prequal Inv1tg/ Tender Tender | Approval | Notificatio | Signing of to Time f(?r
Description of Procurement Package | Unit Qty. |Method &| Approve of RN (af Advertise 3 . Completion
No. ; Million for Process : Opening |Evaluation| to Award |n of Award| Contract | Contract
Type Authority | Funds Applicable| Tender £ of Contract
Taka 3 Signature
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
Planned
Dates N/A 15.09.2024 | 06.11.2024 | 27.11.2024 | 09.01.2025 | 16.01.2025 | 14.02.2025 14.12.2025
Custody Transfer Flow-Meter
_ OTM - Planned
for LPG delivery to Lot 1 ICT) Ministry [ BPC 100 D 0 51 21 42 7 28 149 300
marketing company
Actual Days
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Eng. Mamshad karim Anwar
DGM (Dev.)
Eastern Refinery Lid.
Chattogram, Bangladesh.






