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RMG sector urged to put workers
at centre of green, tech transition

FE REPORT

Climate change, automation, artificial intelligence,
and digitalisation are transforming Bangladesh's
garment industry by both creating opportunities
for greater productivity and sustainability, while

posing new risks to workers' employment, income, -

skills, health, and workplace safety.

The readymade garment (RMG) sector must ensure
that workers remain at the centre of the country's
green and technological transition.

The observations were made on Monday at a seminar
titled "Strengthening Multi-Stakeholder Cooperation
for Inclusive Worker-Centric Just Transition in the
Bangladesh Apparel Sector" and organised by Awaj
Foundation at a hotel in the capital.

It was funded by Laudes Foundation and
Foundation for A Just Society.

The event brought together representatives from
employers, workers, trade unions, brands,
Bangladesh Garment Manufacturers and Exporters
Association (BGMEA), Bangladesh Knitwear
Manufacturers and Exporters Association (BKMEA),
the government, International Labour Organisation
(ILO), labour rights organisations, and other stake-
holders to discuss practical measures for ensuring an
inclusive and worker-centred transition in the sector.
Speaking at the seminar, Nazma Akter, genéral sec-
retaryand executive director of Awaj Foundation,
stressed the importance of ensuring workers' voic-

o
e

es in decisions that affect their jobs, livelihoods,
and future. : ‘

The keynote paper was presented by Md Shahinur
Rahman, consultant for worker rights and
resilience.

This was followed by a participatory session titled
"Inclusive Just Transition: Case Analysis and Steps to
be Taken" and moderated by Munir Uddin Shamim.
Bangladesh had already made significant progress
towards greener production, speakers said, adding
the next challenge was to move from a "greener
garment sector" to a "greener, fairer, and more
people-centred garment sector". '
Participants discussed how climate-related heat
stress and flooding were increasingly affecting
workers' health, productivity, attendance, and
household income. '

They also examined how automation and new digi-
tal technologies could change employment pat-
terns, work pressure, working hours, workplace
monitoring, and occupational safety. '
Speakers emphasised that technological transfor-
mation should go hand in hand with reskilling and
upskilling opportunities.

Particular attention, they said, should be given to
women, older workers, and less-skilled workers,
who might face greater difficulties in adapting to
changes in the workplace.

Social protection and financial security emerged as
another major concern, they said, calling for

stronger income support, employment services,
redeployment opportunities, and transitional
assistance for workers who might lose employment
orincome because of technological, climate, or
economic changes.

The discussion also highlighted the importance of
decent work, occupational safety and health ,cli-
mate-resilient workplaces, and fair and living wages.
Participants stressed that workers and trade unions
should have meaningful participation in decisions
related to technology adoption, climate adaptation,
industrial restructuring, and skills development.
The seminar identified stronger social dialogue at
national, sectoral, and factory levels as essential for
managing the transition fairly, underscoring that a
just transition could not be the responsibility of
workers or factory owners alone.

The government, participants said, had a key role in
strengthening labour policies, social protection,
andskills development, as well as developinga
national and sectoral framework for just transition.
Employers needed to invest responsibly and ensure
safe working environments, while brands and buy-
ers should promote responsible purchasing prac-
tices, realistic delivery timelines, and fair pricing,
they said.

Development partners and financial institutions,

meanwhile, were urged to provide financing and
technical support for the transition.
Munni_fe@yahj c;é
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Businesses seek

——

sector-specific plans
for LDC graduation

J| STAR BUSINESS REPORT

Business leaders have called for sector-specific action
plans to help industries prepare for Bangladesh’s
graduation from the least developed country (LDC)
category. '

They said businesses urgently need to improve
productivity, skills, technology, access to finance
and trade capacity to remain competitive in global
markets.

They also stressed that the plans should be based
on reliable data, properly implemented and regularly
monitored. Greater private sector participation is
also needed in government reform efforts.

The recommendations came at a discussion
organised by the Federation of Bangladesh Chambers
of Commerce and Industry (FBCCI) at its Motijheel
office yesterday on private sector participation in
LDC-related reforms and strengthening business
capacity. FBCCI Administrator Md Fazlul Hoque
chaired the meeting. FBCCI Secretary General Md
Alamgir presented a report on the challenges and
opportunities Bangladesh may face after graduating
from the LDC category.

The report warned that Bangladesh could
lose preferential market access in major export
destinations, inclyding duty-free benefits under the
European Union’s Generalised Scheme of Preferences
(GSP) and Everything But Arms (EBA) scheme.

The pharmaceutical and other sectors may also
face stricter intellectual property requirements, it
said.

The report called for greater private sector
involvement in designing and implementing reforms
to ensure a smooth transition.

TRADE SKILLS, IP RIGHTS KEY CONCERNS

Rajib H Chowdhury, senior vice-president of the
Dhaka Chamber of Commerce and Industry, said
Bangladesh needs stronger capacity to negotiate trade
agreements and deal with emerging market-access
challenges.

“We do not have enough negotiation capacity. We

need to improve it,” he said.
KSM Mostafizur Rahman, president of
the Bangladesh Agrochemical Manufacturers

Association, said intellectual property rights would
be a major challenge for several industries after
graduation.

The pharmaceutical, agriculture and agro-chemical
sectors could be particularly vulnerable, he said.

Shamim Ahmed, president of the Bangladesh
Plastic Goods Manufacturers and Exporters
Association, said much of the domestic plastic
industry still relies on copying existing products.

This could make intellectual property rights a
major challenge for the sector after graduation, just
as they are expected to be for the pharmaceutical
industry, he said.

Md Munir Chowdhury, national trade expert of the
Bangladesh Regional Connectivity Project-1 under
the Ministry of Commerce, said businesses should
clearly identify the challenges facing their respective
sectors.

Ismat Zerin Khan, president of the Patuakhali
Women Chamber of Commerce and Industry, said the
LDC graduation strategy should also cover businesses
outside Dhaka.

Fazlul Hoque urged all district chambers and
sector-based associations to submit their specific
recommendations to the FBCCI in writing. The
federation will review the proposals and present them
to policymakers, he said.

He said Bangladesh must make effective use of the
additional three years to prepare for graduation.

“If we can strengthen the capacity of the private
sector, our competitiveness in international markets
will also improve,” he said, seeking cooperation from
district chambers and sector-based associations.

Bangladesh is scheduled to graduate from the
UN’s LDC category on November 24, 2026. Although
the country meets all three graduation criteria, the
government has sought a three-year extension until
November 2029 to address economic challenges and
complete reforms. /




Bangladesh to get slight tariff
edge over China, Vietnam in US

| REFAYET ULLAH MIRDHA

Bangladesh will get a small benefit in
garment exports to the US asits effective
final tariff rate is slightly lower than
those faced by China and Vietnam, two
major competitors in the global apparel
supply chain.

The US on July 24 imposed a new
10 percent duty on exports from
Bangladesh to the American market,
citing imports of goods produced with
forced labour. With that, the country’s
effective tariff rate now stands at 25.6
percent.

Meanwhile, China current;ly l,faces
an effective tariff of 35.6 percemt

understanding the tanfflandscape

The tariff rates were verified by
Research and Policy Integration for
Development (RAPID), a research
organisation based in Dhaka.

While the lower rate compared with
China and Vietnam gives Bangladesh a
competitive advantage, local garment
exporters and economists say the
benefit may be limited because the
difference is not large and other factors,
such as the ongoing energy crisis, are
affecting production and shipments.

AK Azad, chairman of Ha-Meem
Group, which ships the majority of
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its garments to the US, said the lower
effective tariff rate could benefit
Bangladesh, although the domestic
energy crisis is affecting production.

Azad said that US retailers are not
considering the duty but are instead
asking for timely shipment of goods as
production at industrial units is being
affected.

“The government should resolve
the energy crisis soon so that the local
exporters can enjoy the benefit of lower
rate to the American market,” he added.

MA : chairman  of
RAPID, said that US tariff policy

senior vice-president of Bangladesh

remains uncertain as the current US
administration changes the rate
frequently.

“Moreover, the difference in tariffs
on Bangladesh compared with Chi
and Vietnam is not too much. So,
Bangladesh may not benefit much from
the lower tariff rate compared to its key
competitors in the US market,” he said.

“Overall, the tariff has been
increased, and this is the fact,” he said,
adding that because of the increase, US
buyers would either reduce the price of
garments or ask local suppliers to s
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garment exports to the US, inchmlmg B angladeSh tO get

the 75 percent surcharge impesed in FROMPAGE B1
2020, while Vietnam faces a rate of 28.1 additional 10 percent duty imposed

recently

Garment Manufacturers and Exporters
Association (BGMEA), is hopeful that
Bangladesh will benefit from the lower
$amiff

been affecting production significantly.
Mohiuddin Rubel, founder and CEO
of Bangladesh Apparel Voice, sa.ld‘
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angladesh will get a small benefit in
arment exports to the US as its effective
inal tariff rate is slightly lower than
ose faced by China and Vietnam, two
jor competitors in the global apparel
upply chain.
' The US on July 24 imposed a new
L10 percent duty on exports from
Bangladesh to the American market,
citing imports of goods produced with
forced labour, With that, the country’s
effective tariff rate now stands at 25.6
percent.
Meanwhile, China currently utm
an effective tariff of 35.6 percent
garment exports to the US, including
the 75 percent surcharge 1n1p@aetl in
2020, while Vietnam faces a rate of 28.1
\|percent.

import duty after taking into account al
applicable US tariffs and surchargesona
roduct.
India, Indonesia, Pakistan and
Cambodia face the same 25.6 percent
uty as Bangladesh, according td
from the Tariffs Tool, a resource

r estimating US import duties anq

understanding the tariff landscape.

The tariff rates were verified by
Research and Policy Integration for
Development (RAPID), a research
organisation based in Dhaka.

While the lower rate compared with
China and Vietnam gives Bangladesh a
competitive advantage, local garment
exporters and economists say the
benefit may be limited because the
difference is not large and other factors,
such as the ongoing energy crisis, are
affecting production and shipments.

AK Azad, chairman of Ha-Meem
Group, which ships the majority of

its garments to the US, said the lower
effective tariff rate could benefit
Bangladesh, although the domestic
energy crisis is affecting production.

Azad said that US retailers are not
considering the duty but are instead
asking for timely shipment of goods as
production at industrial units is being
affected.

“The government should resolve
the energy crisis soon so that the local
exporters can enjoy the benefit of lower
rate to the American market,” he added.

MA  Razzaque, chairman of
RAPID, said that US tariff policy

remains uncertain as the current US
administration changes the rates
frequently.

“Moreover, the difference in tariffs
on Bangladesh compared with China
and Vietnam is not too much. So,
Bangladesh may not benefit much from
the lower tariff rate compared to its key
competitors in the US market,” he said.

“Overall, the tariff has been
increased, and this is the fact,” he said,
adding that because of the increase, US
buyers would either reduce the price of
garments or ask local suppliers to share
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An effective tariff rate is the overal# Razzaque said China has created

some connector destinations such as
Vietnam and Mexico through which
it can do good business by producing
garments and shipping them to the
US. Bangladesh has no such connector
destinations yet.

“But it is true that numerically,
Bangladesh’s tariff is lower than China
and Vietnam which matters less now,”
 hesaid.

However Inamul Haq Khan,

senior vice-president of Bangladesh
Garment Manufacturers and Exporters
Association (BGMEA), is hopeful that
Bangladesh will benefit from the lower
tariff.

Garment exports from Bangladesh
to the US totalled $4.01 billion in the
January-June period of this year, down
5.75 percent year-on-year, according
to data from the Export Promotion
Bureau.

Inamul said that although shipments
to the American market are gradually
rebounding recently, Bangladesh’s
garment exports to the US might not
increase much because of the lower

rate.

-

He also said the energy crisis has
been affecting production significantly.

Mohiuddin Rubel, founder and CEO
of Bangladesh Apparel Voice, said
buyers look at the total landed cost of
garments rather than tariffs alone.

“The rate advantage only becomes
a lasting one when we manage our
capabilities better than competitors,”
he said.

That means securing adequate
energy, ensuring efficient port handling
and keeping other costs under control,
he added.

“Bangladesh also needed to shift
towards non-cotton products and make
use of its clean record,” he said. /




