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free mkt access to
UK after LDC exit

L1

For 92pc of its goods, no need for
negotiating separate trade

BD to retain duty-

nue to enjoy preferential access
uates from the least-

A significant agreement with UK
message that
would give huge DOULOT AKTER MALA
comfort to apparel Bangladeshi exporters will conti
expo rters. to the UK market after Bangladesh grad
developed-country status, the United Kingdom has assured.
— Dr Masrur Reaz i i e

Equally important
are UK's revised

valuable policy space an

transition from the world's poor-country club.

Economists say the UK's decision provides Bangladesh with
d greater certainty on the cusp of

Aletter from the British mission in Bangladesh says 92 per
cent of goods will continue to qualify for duty-free access
without the need for Bangladesh to negotiate a separate trade

rules of origin agreement with the UK.

givi ng greate r The letter, dated August 19, from James Goldman, Deputy

flexibility in High Commissioner and Development Director at the British
y o Md Ataur Rahman

sourcing imported
inputs and do not

impose

double-transforma

ratio won't affect
Bangladesh's export.
Talking to the FEon
Thursday, Commerce
Secretary Md Ataur Rahman
Khan termed it a significant

cent of goods exporte
Countries Trading Scheme (DCTS).

to sign free-trade agreements
with the major trade partners
to retain the trade benefits to
avail after LDC graduation.

In the letter, the British
government has also provided
smamficernaccliranra tn

High Commission in Dh aka, wassentt
Khan, Secretary of the Ministry of Commerce.
Bangladesh currently enjoys tariff-free access for 99.8 per

d to the UK under the UK's Developing
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tiorr requirement.
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— Dr Razzaque %9/ FINANCE Credit Rating.
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BD to retain duty-free mkt access to UK
'iFﬂaﬁ PAGE1COL3 "We hope toget threeyears'  DrMohammad Abdur
According to the extensiontostayasLDCuntil  Razzaque, Chairman of
communication in writing, November 2029, so the Research and Policy
Bangladeshwill retain its existing duty benefit will Integration for Development
existing market access for remain unchanged for next (RAPID), finds thisasa
three years afterits LDC three years," hesaid. welcome news for Bangladesh
graduation, providing Trade economist Dr Masrur as it prepares for LDC exit.
exporters with a transition Reazalsotakesitasa "The UK has provided
period before moving toa significant massage from the considerable certainty by
new preferential British High commission that confirming that Bangladesh
arrangement. would give ahuge comfort to will retain its existing market
Following the transition the apparel exporters. access for three years after
period, Bangladesh will move Dr Reaz, chairman of the Policy graduation and will then move
to the Enhanced Preferences Exchange Bangladesh, says directlyinto the Enhanced
tier of the DCTS, underwhich ~ when all other countries’ Preferences tier of the DCTS."
92 per cent of goods will al-trade benefitwill For Bangladesh, he says, the
continue to qualify for duty- expirewith the LDC graduation, most important aspect is the
free access without requiring  the UK will retain it. treatment to garments, which
further renegotiation. "The lettermadeitclearthat  account for the overwhelming
Commerce ministry's senior there is no expiration date of majority of the country's
officials have said appareland  UK's preferential trade exports to the UK.
readymade garments are benefit," he says. : "Market access for garments
within the 92-percent duty In this period, he suggests, will remain unchanged under
access list, so reduction in Bangladesh must actseriously  the Enhanced Preferences

arrangement."
Equallyimportant arethe
UK's revised rules of origin,
which provide substantially
greater flexibility in sourcing
importedinputs and donot
impose a double-

after LDC exit

industry, given its >
dependence on imported <
fabrics and otherintermediate |
inputs in several product - :
categories, Dr Razzaque

further notes.

itis alsoimportant to

recognise that the UK

Government introduced these
changes toits rules of origin
autonomously.

"The changes, therefore,
demonstrate the UK's

recognition of the adjustment
challenges facing Bangladesh

and other graduating LDCs,

while providing particularly
important benefits for

Bangladesh because of the

scale and composition of its
exports tothe UK."

Thisisa positive example of

how major trading partners

can supportasmoother LDC
transition, he has said.

The combination of the three-
year transition period,

subsequent access to

Enhanced Preferences, and

more liberal rules of origin
considerably reduce the



FEREPORT

The US overtook India to become
Bangladesh's second-largest |
trading partner in May, signifying
the growing importance of the
American market to the country's
external sector, according to the
Bangladesh Bureau of Statistics
(BBS) data.

The shift was driven primarily by
Bangladesh's large export surplus
with the US.

in May, Bangladesh exported
goods worth Tk 104.53 billion to
the US and imported Tk 29.79
billion, putting bilateral trade at
Tk 134.32 billion.

Trade with India was lower during
the month, aithough the exact
figure should be taken from the
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US overtakes India as Bangladesh's 2
second-largest tradlng partner

BD's exports to US dominated
by ready-made garments

US imposed new '!Opc. tariff on Bangladeshi
imports under Section 301 in July

corresponding BBS table before
publication.

China remained Bangladesh's
largest trading partner,
maintaining its longstanding lead
through its dominantroleasa
source of industrial raw materials,
machinery, and finished goods.
india traditionally occupied the
second position, helped by its
geographic proximity and
extensive cross-border trade.

But the US has increasingly
challenged that position as
Bangladesh's export-oriented
economy has become more
dependent on demand in the
American market.
The latest BBS figures show that
the contest between the USand
India for the second place has
become relatively close,

During the first five months of the
calendar year, the US ranked

__—‘..—-—-—-g

second in January, April, and May,
while India held the position in
February and March.

The shift is significant because the
USis Bangladesh's largest single-
country export market.
Bangladesh's exports to the US are
dominated by ready-made
garments, making the American
market particularly important for
the country's manufacturing and
foreign-exchange earnings.

The growing weight of the USin
Bangladesh's trade also comes as
the two countries reshape their
commercial relationship.

In February, Washington and
Dhaka reached an agreement on i
reciprocal trade that included 7|

| SEE PAGE 7?&3 /
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preferential access forUS
industrial and agricultural
products to Bangladeshand a
mechanism for certain
Bangladeshi textile and
apparel products to qualify for
zeroreciprocal tariffs, subject
to specified conditions.
The relationship has also
become more consequential
for Bangladeshi exporters as
US tariff policy has shifted.
In July, the US imposed anew
10 per cent tariff on
Bangladeshi imports under
Section 301, in addition to the
existing most-favoured-
nation dutfes.
That makes the rise of the US
as a trading partner more
than a statistical shift, ——
Itreflects the growing
exposure of Bangladesh's
external sector to American
demand and trade policy,
even as China continues to
dominate the country's
overall import trade.The May
figures therefore reinforce a
broader change in
Bangladesh's trading pattern:
China remains the largest
partner by total trade, but the
US is gaining ground on India,
powered by Bangladesh’s
export strength in the
American market.
jmmhamn@yahoa com
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father-son

duo chose

Bangladesh over Vietnam. Now
their shoes reach 70 countries .
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Annual expdrts.‘t_otal
$25m; capacity set to
reach 10,000 pairs

It was August 2007. A Ukrainian fa

——ther'and son arrived in Bangladesh

for what was supposed to be a hrinf
B : =TT e
CONTINUED FROM PAGE 3
including boots, PU products and in-
soles. Military footwear accounts for
around 10% of its exports, with most
going to Ukraine,

Super Protective Shoes has so far
invested around $13 million in Bangla-
desh and employs nearly 1,000 work-
ers. Depending on orders, the factory
produces around 5,000,000 pairs of
shoes a day.

Andrity, now chairman and manag-
ing director of the company, said it has
offices in Ukraine, elsewhere in Europe
and in the Middle East, including the
UAE. It also operates a large warehouse
in Germany, from where products are
supplied to different markets,

The company plans to raise annual
exports to $so million within the next
two years as it expands production ca-
pacity and introduces technology for
‘technically advanced and ultra-light
safety footwear. “We also plan to invest
an additional $10 million in Bangla-
‘desh,” Andrity said.

Where machines meet hands
Inside the Adamjee factory, that global
business takes shape one pair ata time,

During a visit by The Business
Standard this week, workers were seen
operating modern machinery across
different stages of production.

At one end, leather was being
cut according to shoe designs. Else-

stopover on their way to Vietnam,
where they were considering setting
up i business.

While staying at a hotel, the son,
Laviyk Andrity, began wondering
why they should travel on to Viel-
nam when Banftldesh itself might
offer what they were looking for,

“I had heard about Bangladesh's
tanneries and leather industry. So, |
asked my father why we should go to
Vietnam when Bangladesh has a huge
population-and could be a good place
to establish a company,” he recalled.

Then came an unlikely lead: a
copy of the Yellow Pages.

where, workers stitched components,
matched them with designs, assem-
bled soles and finished shoes, while
some monitored production through
computer screens,

The process combines modern ma-
chinery with manual skills, moving
through cutting, stitching, assembling,
moulding and finishing before the
shoes reach the packaging section,

Most of the leather used in the foot-
wear is sourced from Brazil, Ukraine,
India and Turkey, while some also
comes from Pakistan and Bangladesh,
according to the company.

Among those on the production
floor was Liza Akter, operating a ma-
chine that cuts leather according to
shoe designs. She said the workplace
provides good facilities and that she
earns around Tk23,000 a month.

In the packaging section, Niamat
Ali was busy packing finished shoes,
He studied up to class eight and has
worked at the factory since 2019, °

Niamat said the salary and work-
ing environment were good, which
encouraged him to remain with the
company rather than look for work
elsewhere.

Making safety shoes lighter

Super Protective Shoes is now intro-
ducing specialised technology aimed
at making safety footwear lighter while
maintaining durability.

Andirity picked it up at the hotel
and spotted an advertisement for the
Bangkelesh Export Processing Zones
Authority {Bepza), He and his father
decided to pay the authorities a visit,

“We visited Bepza, liked the peo-
phe there and received Tall support,
We then decided not to po to Viel-
uane i instead establish our com-
pany in Bangladesh. We are happy
with that decision,” he told The
Business Standard.

That unplanned stopover even-
tually gave birth to the company
Super Protective Shoes (Pvt) Ltd at
Adumiee Export Processing Zone in

“We are bringing new technology to
produce ulfra-light safety shoes. This
technology is new to Bangladesh and,
as far as we know, is among the first of
its kind in the world,” Andrity said.

The company is producing special-

ised outsoles using advanced machin-

ery to reduce the weight of safety shoes
while retaining their durability.

Andrity said demand for lightweight
footwear was growing among younger
consumers and in markets including

; Bangladesh, Europe and China. But
 durability remained crucial for people
who wear safety shoes at work.

“That is why we are introducing this
technology - to produce safety shoes
that combine durability with an ul-
tra-light design,” he said.

The company has purchased ma-
chinery from Europe, Taiwan and
China, depending on the type of equip-
ment required. It is also installing new
machinery that will raise production
capacity to around 10,000 pairs a day.
The company plans to increase its
workforce alongside the expansion.

Sourcing more from Bangladesh
As Bangladesh’s footwear technology
and supporting industries have devel-
oped, Super Protective Shoes has also
been able to source some tools and pro-
duction equipment locally.

“Different tools and production
equipment are now being produced

Narayanganj, a business that now
exports around $25 million worth
of militiiry boots, safely shoes, and
other specidined footwear annually
to markedn s the world,

From Adamijee 1o global markets
Nearly two decades altey production
began, Super Prolective Shoes now
exports o around 60-70 countrles,
including Ukraine, Germany and'’
other European and -international
markets. :

The company produces safety,
work, indusirial and military foot-
wear, 1 SEE PAGE 4 COL 1

locally, which is very helpful for us
because we can source some of these
items locally,” Andrity said.

The company’s growth comes as
Adamjee EPZ continues to attract ex-
port-oriented investment.

Md Abdur Rahman Bhuiyan, execu-
tive director of Adamjee EPZ, said un-
interrupted supplies of gas, electricity
and water have helped generate inves-
tor interest in the zone.,

In FY26, 47 factories operating at
Adamijee EPZ exported goods worth
$1.179 billion.

“With 10 more factories currently
under construction coming into pro-
duction, annual exports can potential-
ly reach $1,5 billion,” Bhuiyan said.

Growing, but running out of room
For Super Protective Shoes, however,
further growth has brought another
challenge: finding space,

“We are looking for space to expand
our business, but we are unable to find
available space in this export process-
ing zone,” Andrity said.

He added that the company would
consider investing elsewhere in Bang-
ladesh if it could find land with facili-
ties similar to those offered by Bepza.

Nearly two decades after a father
and son changed their travel plans and
chose Bangladesh over Vietnam, the
company they built here is now looking
for its next place to grow.
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Decent work environment,
skills vital for RMG’s global
competitiveness: Experts

by CARE Bangladesh and The Business Stand-
ard at the TBS office yesterday. Fatima Jahan
Seema, lead, Program Monitoring & Impact at
CARE Bangladesh, presented the keynote and
moderated the discussion, i
Seema said LDC graduation, declining
trade preferences, technological change and
climate risks were pushing the sector into a
critical transition. Although apparel exports
reached around $42 billion in FY2021-22,
Bangladesh must focus on higher-value prod-
ucts, productivity and market diversification.

) TBS ROUNDTABLE

TBS REPORT

Bangladesh’s readymade garment (RMG) sec-
tor must move beyond compliance and invest
in workers’ skills, wellbeing and responsible
business practices to remain globally compet-
itive amid technological and economic shifts,
industry and labour experts said.

They made the remarks at a roundtable ti-

tled “Redesigning Systems for Decent m&:ﬂg[ With trade preferences: potentially erod- -
‘and Global Competiti ", join ing after 2029,
. S S ————

i SEE PAGE 4 C
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workers will need digital, technical, ma-
chine-operation, quality-management
and supervisory skills, while women
should move into technical, supervisory
and management roles, she said.

Emebet Menna, deputy country
director at CARE Bangladesh, said
decent work must be a shared respon-
sibility of the government, buyers,
factories and trade unions.

“Decent work should not be viewed
merely as a compliance requirement;
rather, it requires a genuine shift in
mindset,” she said, stressing that
workplace safety and welfare affect
productivity and competitiveness,

Mohammad Shah Alam, deputy
general manager at Epyllion Group,
said gas shortages and power disrup-
tions were raising costs and worsen-
ing working conditions.

Some factories cannot run enough
fans during outages, forcing workers
to work in excessive heat. Stable en-
ergy supplies are essential for both
worker welfare and competitiveness,
he said.

Md Arifuzzaman, deputy inspector
general at the Department of Inspec-
tion for Factories and Establishments,
said RMG factory accidents have fallen
by around 809, while accidents in oth-
er industries have increased.

“We are therefore giving greater
attention to sectors such as leather,
ceramics and re-rolling mills during
factory inspections,” he said.

He proposed a national minimum
wage instead of separate sector-based

The Business Standard and CARE Bangl

adesh jointly organise a roundtable titled

“Redesigning Systems for

Decent Work and Global Competitiveness” at the TBS office in the capital yesterday, with experts discussing

skills, worker wellbeing and responsible b

wages and stressed worker participa-
tion in wage-setting.

“Simply increasing wages will not im-
prove workers’ skills, Their mental and
social wellbeing at the workplace also
needs to be given importance,” he said.

Nishat Nahtin Hamid, chairperson
of the BGMEA Standing Committee
on Energy Optimization, said energy
costs doubled in 2023, while inflation
and declining orders added pressure
on suppliers.

“If workers are satisfied and prop-
erly ‘mang -productivity increases,
benefiting workers, factories and buyers
alike,” she said, urging global brands to
treat factories as long-term partners.

Labour rights advocate Rajekuz-
zaman Ratan said decent work re-

quires a democratic workplace where
workers can raise concerns. He noted
that 282 of 724 approved inspector po-
sitions remain vacant,

“Decent work should not be viewed
merely as a compliance issue, It should
also be seen as a means of improving
workers’ quality of life, skills and bar-
gaining power,” he said.

Taslima Yasmin, associate professor
oflaw at Dhaka University, said women’s
participation must be accompanied by
stronger measures against gender-based

violenoea?g Eg;ualharagpent.

Despite * Bangladesh’s ratification
of ILO Convention 190, she said the
Labour Act lacks clear penalties and
remedies. She called for a separate
workplace sexual-harassment law and

usiness practices. PHOTO: MEHED] HASAN

specialised inspector training.

Speakers also stressed com-
munieation, leadership, prob-
lem-solving, time-management,
stress-management and financial deci-
sion-making skills alongside technical
training. “Training workers alone will
not bring sustainable change. Man-
agement attitudes, workplace culture
and production systems also need to
change,” they said.

Md Ryhan Ibn Rahman of Natural
Group, China Rahman of the Federa-
tion of Garments Workers, Sekender
Ali Mina of Safety and Rights S%gty
and Sramik Nirapotta Forum, Bablur
Rahman of Fair Wear Foundation, and
AKM Monirul Kobir of BILS also spoke
at the event, V4
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