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Commerce Minister Khandakar Abdul Muktadir speaks at a dialogue on the food price chain, organised by the Centre
for Policy Dialogue at BRAC Centre in D!
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ICMAB calls for comprehensive reforms

to ensure smooth LDC graduation

FE REPORT

The withdrawal of the least developed
country (LDC)-specific trade benefits
will create fresh challenges for
Bangladesh's exports, the
pharmaceutical industry, and
international trade, Commerce Minister
Khandakar Abdul Muktadir has said.
Although Bangladesh had fulfilled the
criteria for graduating from the LDC
category, the bigger challenge was to
ensure that the transition was
sustainable and beneficial for the
economy, he told an eventon
Wednesday.

"Bangladesh should move forward with
LDC graduation only after undertaking
the necessary structural and
institutional reforms," he said while
addressing the strategic insight session
titled "Bangladesh's Upcoming LDC
Graduation: Navigating the Challenges
of Sustainable Transition".

Institute of Cost and Management
Accountants of Bangladesh (ICMAB) at
the ICMAB Bhaban in the capital.
Muktadir -- who also oversees the
industries, as well as the textiles and jute
ministries -- attended the programme as
the chief guest, while ICMAB President Md
Kausar Alam presided over it.

The event brought together
policymakers, business leaders,
economists, professionals, and
academics to assess Bangladesh's
preparedness for the post-LDC era and
identify measures needed to strengthen
export competitiveness, attract
investment, improve productivity, and
ensure sustainable economic growth.
The commerce minister said a
significant portion of the country's
industrial sector was operating below
capacity due to energy shortages.

He said the government was working to
increase energy supplies, expand
liquefied natural gas (LNG)

banking sector, and simplify procedures
for setting up and operating businesses.
Expressing optimism about
Bangladesh's prospects, he said an
adequate and reliable gas supply would
significantly boost industrial production
and support stronger economic growth.
Delivering the keynote presentation,
Professor Dr Mustafizur Rahman, a
distinguished fellow at the Centre for
Policy Dialogue (CPD), outlined the
major challenges Bangladesh would
likely face after LDC graduation,
including intensified global competition,
the gradual erosion of preferential tariff
benefits, and the need for broader
economic transformation.

He stressed the importance of raising
productivity, diversifying exports, and
accelerating policy and institutional
reforms to enhance Bangladesh's
competitivenessin the post-graduation
period.
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In his welcome address, the that effective .and former NBR chairman
ICMAB president implementation of policies, Rahman attended the
highlighted the role of and strategies would programme as special
professional accountants in  determine whether the guests.
supporting businesses and country could fully realise Eleash Mridha, managing
policymakers during the its opportunities. director of PRAN Group,
country's economic Bangladesh Garment participated as the
transition. Manufacturers and discussant, while Arif Khan,
He also outlined plans to Exporters Association former president of ICMAB,
ensure the rapid and fully (BGMEA) President moderated the session.
digital delivery of essential  Mahmud Hasan Khan said Monjur Md Shaiful Azam,
services for investors, increasing domestic value secretary of ICMAB,
inciuding company addition and-export delivered the vote of
reglstratin'n, trade retention had become more thanks.

licensing, and import-

export registration,

Md Abdur Rahman Khan,
former chairman of the
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expanding export volumes.
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The speakers agreed that
while LDC graduation would
mark a significant
milestone in Bangladesh's
development journey, its
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ICMAB calls for comprehensive reforms
to ensure smooth LDC graduation

FE REPORT

The withdrawal of the least developed
country (LDC)-specific trade benefits
will create fresh challenges for
Bangladesh's exports, the
pharmaceutical industry, and
international trade, Commerce Minister
Khandakar Abdul Muktadir has said.
Although Bangladesh had fulfilled the
criteria for graduating from the LDC
category, the bigger challenge was to
ensure that the transition was
sustainable and beneficial for the
economy, he told an event on
Wednesday.

"Bangladesh should move forward with
LDC graduation only after undertaking
the necessary structural and
institutional reforms," he said while
addressing the strategic insight session
titled "Bangladesh's Upcoming LDC
Graduation: Navigating the Challenges
of Sustainable Transition".

The programme was organised by the
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Institute of Cost and Management
Accountants of Bangladesh (ICMAB) at
the ICMAB Bhaban in the capital.
Muktadir -- who also oversees the
industries, as well as the textiles and jute
ministries -- attended the programme as
the chief guest, while ICMAB President Md
Kausar Alam presided over it.

The event brought together
policymakers, business leaders,
economists, professionals, and
academics to assess Bangladesh's
preparedness for the post-LDC era and
identify measures needed to strengthen
export competitiveness, attract
investment, improve productivity, and
ensure sustainable economic growth.
The commerce minister said a
significant portion of the country's
industrial sector was operating below
capacity due to energy shortages.

He said the government was working to
increase energy supplies, expand
liquefied natural gas (LNG)
infrastructure, restore stability in the

s

banking sector, and simplify procedures
for setting up and operating businesses.
Expressing optimism about
Bangladesh's prospects, he said an
adequate and reliable gas supply would
significantly boost industrial production
and support stronger economic growth.
Delivering the keynote presentation,
Professor Dr Mustafizur Rahman, a
distinguished fellow at the Centre for
Policy Dialogue (CPD), outlined the
major challenges Bangladesh would
likely face after LDC graduation,
including intensified global competition,
the gradual erosion of preferential tariff
benefits, and the need for broader
economic transformation.

He stressed the importance of raising
productivity, diversifying exports, and
accelerating policy and institutional
reforms to enhance Bangladesh's
competitivenessin the post-graduation
period.
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In his welcome address, the  that effective
ICMAB president implementation of policies,
highlighted the role of and strategies would

professional accountantsin
supporting businesses and
policymakers during the
country's economic
transition.

He also outlined plans to
ensure the rapid and fully
digital delivery of essential
services for investors,
inciuding company
registration, trade
licensing, and import-
export registration,

Md Abdur Rahman Khan,
former chairman of the
National Board of Revenue
(NBR) and erstwhile
president of ICMAB, said
good governance,
infrastructure
development, policy
continuity, and political
stability would be critical to
Bangladesh's success after
1.DC graduation.

He said Bangladesh
possessed enormous

determine whether the
country could fully realise
its opportunities.
Bangladesh Garment
Manufacturers and
Exporters Association
(BGMEA) President
Mahmud Hasan Khan said
increasing domestic value
addition and-export
retention had become more
important than simply
expanding export volumes.
He said the ready-made
garment sector could
achieve at least 10 per cent
growth if the energy
situation improved and the
industry gained greater
access to low-cost
financing.

Besides, he urged the
Bangladesh Bank to expand
its special financing .
facilities for the sector.
The BGMEA president,
Radiant Group Chairman Md

wassac Shahrear Zahédee, o

.and former NBR chairman

Rahman attended the
programme as special
guests.
Eleash Mridha, managing
director of PRAN Group,
participated as the
discussant, while Arif Khan,
former president of ICMAB,
moderated the session.
Monjur Md Shaiful Azam,
secretary of ICMAB,
delivered the vote of
thanks.
The speakers agreed that
while LDC graduation would
mark a significant
milestone in Bangladesh's
development journey, its
long-term success would
depend on comprehensive
structural reforms, energy
security, banking sector
stability, skilled human
resources, policy
consistency, and the
creation of a predictable,
investment-friendly
business environment.
doulotakterli@gmail.com
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Prepare for LDC graduation

despite possible delay

Bangladesh must sustain reforms regardless of graduation deferment, CPD economist stresses

STAR BUSINESS REPORT

Bangladesh should continue
preparing for graduation from the
group of Least Developed Countries
(LDCs), even if the transition
is deferred by a few years, as
postponement should not distract
from the reforms needed to ensure a
smooth and sustainable graduation,
an economist said on Wednesday.

“The deferment of graduation
should not be seen as a diversion
from what needs to be done, nor
should it serve as an excuse for failing
to take the necessary steps to ensure
Bangladesh’s smooth and sustainable
LDC graduation,” said Mustafizur
Rahman, distinguished fellow of the
Centre for Policy Dialogue (CPD).

The UN General Assembly (UNGA)is
scheduled to decide on Bangladesh’s
request to defer its graduation in
September 2026.

Approval of the request to extend
the preparatory period by three years
will require the support of a majority
of member states (50 percent plus
one).

Nepal has also submitted a similar
request, Mustafizur said while
presenting a keynote on Bangladesh’s
sustainable LDC graduation at an
event organised by the Institute of
Cost and Management Accountants
of Bangladesh (ICMAB) in Dhaka.

Bangladesh will need to pursue
proactive diplomacy to secure
support at the UNGA, particularly
from its tradmonal development
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% Decision duein
Z September 2026

Approval required from
majority of UN member
states (50% plus one)

Support from key
‘ development partners
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UN CDP says 3yr
extension follows
precedent

Warns that
graduation delay
has trade-offs
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The deferment of
graduation should
not be seen as a
diversion from what
needs to be done, nor
should it serve as an
excuse for failing to
take the necessary
steps to ensure
Bangladesh’s smooth
and sustainable LDC
graduation

Mustafizur Rahman
Distinguished fellow, Centre for

Policy Dialogue (CPD)

&6

The government had
sought deferment to
make the transition
more sustainable

Khandakar Abdul Muktadir
Commerce mlmster
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Centre lor Policy Dialogue (CPD).

The UN General Assembly (UNGA) is
scheduled to decide on Bangladesh’s
request to defer its graduation in
September 2026.

Approval of the request to extend

| the preparatory period by three years

will require the support of a majority
of member states (50 percent plus
one).

Nepal has also submitted a similar
request, Mustafizur said while

| presenting a keynote on Bangladesh’s

sustainable LDC graduation at an
event organised by the Institute of
Cost and Management Accountants
of Bangladesh (ICMAB) in Dhaka.

Bangladesh will need to pursue
proactive diplomacy to secure
support at the UNGA, particularly
from its traditional development
partners, including the European
Union (EU), Canada, Australia, the
United Kingdom, Japan, China and
India, he said.

Approval of the request |

o extend the preparatory |
period by three years will |
require the support of a I
majority of member states |

The Bangladesh government is
also mobilising development partners
based in the country so they can
advocate Bangladesh’s case in their
respective capitals.

At its meeting with Bangladesh
government representatives in May
2026 and in its Crisis Assessment
Report on Bangladesh, the UN
Committee for Development Policy
(CDP) observed that while Bangladesh
had justified reasons to seek an
extension, it had exceeded all three
graduation thresholds by a significant

UN CDP says 3yr
extension follows
precedent

Wumsﬂmut
graduation delay

margin.

The CDP said the request for a
three-year extension was consistent
with the practice followed in all
five previous extensions granted to
graduating countries.

An expert advisory body to the UN
Economic and Social Council, the
CDP also highlighted uncertainty
arising from external shocks and
acknowledged the time needed to
adjust priorities under the Smooth
Transition  Strategy (STS), the
roadmap for Bangladesh’s LDC
graduation.

However, it warned that prolonging
Bangladesh’s stay in the LDC category
despite comfortably meeting the
graduation criteria would delay the
benefits of graduation, according to
the keynote.

During a panel discussion,
Commerce  Minister  Khandakar
Abdul Muktadir said the government
had sought deferment to make the

graduation

Mustafizur Rahman
Distinguished fellow, Centre for
Policy Dialogue (CPD)

transition more sustainable, warning
that inadequate preparation could
lead to economic stagnation and
setbacks.

He said medicine prices could

rise after graduation because
manufacturers would need to
purchase patents for some drugs,
making them less affordable for
consumers.

The minister also said Bangladesh
lacks LNG storage facilities, leaving
industries vulnerable during global
crises such as wars.

He added that the government
plans to introduce a digital business
registration portal that will reduce
the approval time for all required
documents to 14 days from the
current 355 days.

The process is expected to be
completed this year, the minister said.

Mahmud Hasan Khan, president
of the Bangladesh  Garment
Manufacturers and Exporters

11

The government had
sought deferment to
make the transition
more sustainable

Khandakar Abdul Muktadir
Commerce minister

Al-ASSISTED INFOGRAPHIC

Association, said Bangladesh must
secure a trade agreement with the
EU to retain duty-free market access.
Otherwise, exporters could lose
competitiveness to India, which has
already signed a free trade agreement
with the bloc.

Md Abdur Rahman Khan, former
chairman of the National Board of
Revenue, said Bangladesh would
already have graduated had it not
been for the fallout from Covid- 19,

Eleash Mridha, managing
director of PRAN Group, urged the
government to sign a trade agreement
with the Association of Southeast
Asian Nations to expand access (o
Asian markets.

Md Nasser Shahrear Zahedee,
chairman of the Radiant Group, said
the pharmaceutical sector should
not worry about LDC graduation, as
local companies could partner with
foreign firms to benefit from paten
protection after graduation. /
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MIND THE GAP

Barrister Noshin Nawal
is a columnist for The Daily Star. She can be reached at
nawalnoshinl@gmail.com.

NOSHIN NAWAL

economic

For
identity could be stitched into a clothing
label. Readymade garment (RMG) products
transformed the country from an aid-
dependent economy into a celebrated market
presence. The industry became Bangladesh’s

decades, Bangladesh’s

principal economic success story, its
diplm_atic calling card and, increasingly,
its comfort zone. That comfort is now being
disturbed.

Long celebrated as the world’s second-
largest apparel exporter after China,
Bangladesh is currently facing mounting
competition from Vietnam. Whether the
country has already slipped into third place
will become clearer with the revelation of
latest trade data and how apparel exports are
classified, but the broader warning cannot
be dismissed. Vietnam has strengthened
its position through better logistics, deeper
integration into global trade agreements,
higher-value manufacturing, and a more
diversified industrial base. Bangladesh,
meanwhile, remains heavily dependent on
cotton-based, lower-value garments while
confronting rising energy costs, banking
weakness, and increasingly demanding
global buyers.

Losing a place in an international ranking
would not, by itself, signal an economic crisis.
The RMG industry remains indispensable.
But it is a reminder that no comparative
advantage lasts forever. A country that has
relied on a single export engine for decades
must begin thinking seriously about the next
one. Prime Minister Tarique Rahman believes
that next engine could be semiconductor
chips.

At the National Semiconductor
Symposium and BEAR Summit 2026, the
government declared the industry a national
priority, promising incentives, infrastructure,
and support designed to position Bangladesh
within one of the world’s most strategically
important supply chains. It is an appealing
vision. Chips power smartphones, vehicles,
medical  equipment, renewable-energy
systems, artificial intelligence, and modern
defence technologies. Governments across
the world are investing billions to strengthen
domestic capabilities and diversify supply
chains in this regard.

Bangladesh already possesses some of
the components needed to participate in
chip manufacturing. It has thousands of
engineering graduates, a small but dedicated
chip-design sector, and a growing technical
diaspora working throughout the global
semiconductor chip ecosystem. The mistake
would be assuming that participating in
the semiconductor industry means building
chip factories. The semiconductor chip value
chain consists of three distinct activities:
chip design; wafer fabrication; and assembly,
testing, and packaging. Each step requires
fundamentally different combinations of
capital, expertise, and infrastructure.

Chip designing involves creating the
architecture of integrated circuits and
verifying that they function correctly
before production. It is highly specialised
engineering work that relies on skilled labour
and sophisticated software. Wafer fabrication
is the opposite. It requires multibillion-
dollar fabrication plants, ultra-pure water,
specialised chemicals, precision machinery,
uninterrupted electricity, and a mature
industrial ecosystem built over decades.
Assembly, testing, and packaging make up
the final stage, where manufactured chips
are prepared for commercial use.

Bangladesh may have a realistic
semiconductor future, but it does not yet
have a realistic fabrication future. According
to the Bangladesh Investment Development
Authority, the country has more than 700
chip designers, produces over 20,000
computer and electrical engineering
graduates annually, and earned more than
$8 million from semiconductor exports in
2024. These are modest figures, but they
demonstrate that the country is not starting
from zero. Local companies already provide
design, verification, and embedded systems
services to international clients.

Bangladesh’s  strongest  opportunity
therefore lies in becoming a competitive
centre for chip design, verification, and
product engineering rather than attempting
to replicate Taiwan’s manufacturing
model. Verification, physical design, and
embedded software development all require
specialised talent but comparatively modest
physical infrastructure. A technically

capable engineering workforce operating at
competitive costs could become attractive to
multinational semiconductor firms seeking
to diversify operations beyond established
centres such as India and Taiwan. However,
inexpensive engineers alone do not create a
chip industry. If they did, every developing
country with engineering universities would
already be designing chips.

Beyond having the right university degree,
modern chip development requires practical
expertise in electronic-design automation
software, verification methodologies,
hardware security, timing analysis, power
optimisation, and rigorous engineering
documentation.  Universities  therefore

need access to industry standard software,
well-equipped

experienced instructors,
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‘Bangladesh already possesses some of the compor

manufacturing.

laboratories, internships, and opportunities
for engineering students to complete real
chip design projects.

The greater challenge for Bangladesh is
producing engineers whom international
companies will trust with intellectual
property worth hundreds of millions of
dollars. Trust may ultimately matter as
much as technical capability. Semiconductor
chip designs rank among the world’s most
commercially sensitive assets. Investors
will examine Bangladesh’s cybersecurity
standards, protection of intellectual
property, contract enforcement, regulatory

predictability, and the integrity of its digital

infrastructure. A single major incident
involving stolen designs or compromised
customer data could damage confidence
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capable engineering workforce operating at
competitive costs could become attractive to
multinational semiconductor firms seeking
to diversify operations beyond established
centres such as India and Taiwan. However,
inexpensive engineers alone do not create a
chip industry. If they did, every developing
country with engineering universities would
already be designing chips.

Beyond having the right university degree,
modern chip development requires practical
expertise in electronic-design automation
software, verification methodologies,
hardware security, timing analysis, power
optimisation, and rigorous engineering
documentation.  Universities  therefore
need access to industry-standard software,
experienced instructors, well-equipped

across the entire sector. industries are built through accumulated
Infrastructure presents anothersignificant  expertise, international credibility, and long-

obstacle. Design companies can tolerate ; term investment.

occasional power interruptions by relying on 4 «A more realistic strategy would be to

backup systems. Testing, packaging, and any proceed in stages. During the next several

future manufacturing operations cannot.
Semiconductor businesses require electricity
that is not merely available but exceptionally
stable. Efficient customs procedures also
matter because specialised equipment,
engineering samples, and prototype
components frequently move across
borders under tight commercial deadlines.
Bangladesh will therefore require reliable
electricity, faster customs clearance, high-
quality international digital connectivity,
and specialised industrial zones capable of
meeting the operational standards expected

NCTRT A TANCTRR \ AT Rt
AN A LR She 4 T

‘Bangladesh already possesses some of the components needed to participate in chip

manufacturing.’

laboratories, internships, and opportunities
for engineering students to complete real
chip design projects.

‘The greater challenge for Bangladesh is
producing engineers whom international
companies will trust with intellectual
property worth hundreds of millions of
dollars. Trust may ultimately matter as
much as technical capability. Semiconductor
chip designs rank among the world’s most
commercially sensitive assets. Investors
will examine Bangladesh’s cybersecurity
standards, protection of
property, contract enforcement, regulatory
predictability, and the integrity of its digital
infrastructure. A single major incident
involving stolen designs or compromised
customer data could damage confidence
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by global technology firms.

The government’s reported ambition
to increase semiconductor exports from
$8 million in 2024 to $1 billion by 2030
deserves particular scrutiny. A 125-
fold increase in roughly six years would
represent extraordinary growth, and such an
outcome is conceivable only if one or more
major multinational companies establish
substantial operations in Bangladesh. As
an organic target for the country’s existing
industry; - however, it appears highly
ambitious. Overly optimistic targets carry
risks as governments may begin measuring
progress through company registrations,
training certificates, or promotional
announcements rather than genuine
industrial capability. And, semiconductor

years, Bangladesh should concentrate
on expanding chip design, verification,
embedded systems, and technical education.
Government support should focus on
design laboratories at universities, access
to commercial design software, overseas
fabrication  opportunities for locally
developed chips, and attracting international
semiconductor companies to establish
engineering centres in Bangladesh.

As experience and credibility grow,
the country could gradually expand into
independent testing laboratories, product
validation, and advanced packaging. Only
after developing reliable infrastructure,
an experienced workforce, and sustained
customer demand should Bangladesh
consider any form of domestic wafer
fabrication. Even then, the realistic objective
would be mature or specialised chips used
in industrial equipment, sensors, power
management, and household electronics
rather than competing directly with the
world’s most advanced fabrication facilities.

Bangladesh can also create considerable
value without manufacturing chips
domestically by - developing intellectual
property tailored to national and regional
needs, including agricultural sensors, flood-
monitoring systems, smart electricity meters,
medical devices, and power-management
technologies, while relying on established
overseas foundries for fabrication. Many
successful technology companies own
valuable chip designs without operating
fabrication plants.

The semiconductor chip initiative
therefore deserves both support and
scrutiny. Diversifying beyond garments
would strengthen Bangladesh’s economic
resilience, create highly skilled employment,

and integrate the country into one of =

the world’s fastest-growing industries.
But success will not come from summit
declarations, renamed technology parks, or
ambitious export targets alone.

Bangladesh needs to become a trusted
destination for  engineering talent,
dependable institutions, and world-class
technical capability. If it can achieve those
foundations, semiconductor design  and
related services could become a meaningful
pillar of the country’s future economy.

The chips may be microscopic, but the
challenge is vast. Bangladesh’s next economic
transformation will depend entirely on the
discipline with which it can turn its ambitions
into reality.
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