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NET EARNINGS
GROSS EXPORTS
IMPORT BILLS

A 4.31%
\ 4 0.9_6%
v 8.54%
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(In billion USS)

VALUE RETENTION RISES A 3.14

Why Net Earnings Rise

© Stronger local backward linkages
© More efficient material use

© Lower wastage

@ Lower global yarn,
fabric prices

MONIRA MUNNI

Bangladesh's readymade-garment
sector earned more from each dollar
of exports in the last fiscal year (FY
2025-26), as a sharp decline in raw-
material import costs helped offset a
modest fall in gross apparel exports.
The improvement pushed the
sector's value-retention rate above
62 per cent, its highest level in recent
years.

According to data compiled from
Bangladesh Bank and Export
Promotion Bureau (EPB) statistics,
net RMG export earnings reached
US$24.22 billion during the July-
June period of FY26, up from $23.22
billionin the corresponding period of
FY25.

Although gross apparel exports
registered a slight decline of 0.96 per
cent, falling from $39.35 billion in
FY25 to $38.97 billion in FY26, the
industry achieved a higher net value

PERCENTAGE
P!]INTS

FY23

<

retention rate.

Total raw material import
expenditure fell by 8.54 per cent to
$14.75 billion in FY26, compared with
$16.13 billion spent in FY25.
Consequently, the average value

. retention rate of the RMG sector

improved by 3.14 percentage points,
reaching 62.15 per cent of overall
RMG exports in FY26, compared with
59.01 per cent in the preceding fiscal
year.

The central bank considered the main
heading value of the components --

raw cotton, synthetic and viscose

fibre, synthetic and mixed yarn,
cotton yarn, textile fabrics, and
accessories for garments -- rather
than only raw materials imported
through back-to-back LCs, according
to its latest quarterly report.

Value addition in Bangladesh's RMG
sector that remained almost static
between 60 per cent and 64 per cent
from FY13 to FY19 has fluctuated in

Net Earnings Trend

™ Total Export ® Netearnings M Raw material

import bills
39. 35

38.97

-\8.

FY25 . FY26

recent years.

Data analysis shows a fluctuating
trend, with the rate falling to 56.49
per cent in FY20 before rising to 59.13
per cent in FY21. It dipped again to
54.38 per centin FY22 before
increasing to 58.11 per cent and 60.13
percentin FY23 and FY24
respectively.

Exporters termed the growth 'good’,
attributing the increase in net
retention to improved local
backward-linkage efficiency,
optimised raw material sourcing and
moderation in global yarn and fabric
import prices throughout FY26.
Talking to the FE, Bangladesh
Garment Manufacturers and
Exporters Association (BGMEA)
Senior Vice-President Inamul Haq
Khan said a reduction in import
expenditure does not necessarily
mean that something positive is
happening.

"Import is one indicator of exports,"

he said, explaining that stronger
export performance should also be
accompanied by higher imports
where necessary.

The data does not reflect the rising
cost of doing business and
production, which has increased
mainly because of the gas crisis,
among other factors, he said, adding
that although gas supply has
improved to some extent, it has yet to
return to its usual level.

The BGMEA leader said the recent gas
crisis had damaged the country's
image, while exporters were now
primarily concerned with ensuring
timely shipments to retain their
existing buyers despite rising
production costs.

He, however, said the results were
mixed throughout the fiscal year
when quarterly performance was
taken into consideration.

August and September are lean
months, and orders from the
European Union are showing slight
improvement, he said, expecting the
usual flow of work orders from
October onwards, provided a smooth
supply of gas is ensured to sustain
production and orders.

Asked about the figures, former
Bangladesh Knitwear Manufacturers
and Exporters Association (BKMEA)
President Fazlul Hoque termed the
growth in net export earnings
'partially good' amid rising
production costs resulting from a
number of internal factors, including
higher utility costs and increased
wages.

He, however, said higher net earnings

_ meant exporters were manufacturing

value-added items, securing better

- prices and improving efficiency.

He, also the managing director of
Plummy Fashions Ltd, said the
efficient use of materials had
increased, helping reduce the rate of
wastage.
Munni_fe@yah m/
P 4



The Financial Exprass
 2BAUG 208
BGMEA, EU project
seek stronger safety
net for RMG workers

FE REPORT

A day-long orientation workshop on the Unemployed Workers
Protection Programme (UWPP) and Labour Information
Management System (LIMS) was held at the BGMEA Complexin
the capital's Uttaraon Thursday to strengthen social protection
and support for garment workers amid economic uncertainties.
The workshop was jointly organised by the Bangladesh -
Garment Manufacturers and Exporters Association (BGMEA)
and the European Union-funded TA-SPBS project, according
to-astatement.

The event aimed to familiarise management and HR officials
of BGMEA member factories with UWPP implementation,
beneficiary eligibility, registration requirements and digital
labour information management systems.

The UWPP is a revised version of a social protection programme
introduced during the COVID-19 pandemicin 2020.

Operated under the Central Fund of the Ministry of Labour and
Employment, the programme provides direct cash assistance

of Tk 5,000 per month for up to three months through the
government-to-person (G2P) digital payment system to
workers temporarily out of work due to factory closures,

accidents or maternity leave.

Speaking at the workshop, BGMEA Director Nafis-Ud-Doula
by

I FROM PAGE 8 COL 6
stressed that ensuring
workers' social protection
and welfare’is essential for
the sustainable growth of the
apparel sector.

He said Central Fund

initiatives play animportant :

role in supporting distressed
workers'and called for
continued collaboration
among the government,
BGMEA and development”
partners. ‘

Jabed Hossain Bhuiyan,
chairman of the BGMEA Skill
Development Programme
Standing Committee,
stressed the need for
stronger institutional
coordination to ensure
workers receive timely
support during crises.

lole Valentina Lucchese,
project manager of the EU-
funded TA-SPBS project,
urged stakeholders to
strengthen the social safety
net through coordinated
action and reiterated the

| SEE PAGE 7 GOL

EU's commitment to >
supporting long-term social
protection for apparel
workers.

Tahmina Begum, joint
secretary of the Ministry of
Labour and Employment and
director of the Central Fund,
outlined the benefits of the
UWPPandits -
implementation progress.

Al Amin, assistant inspector
general of the Department of/
inspection for Factoriesand
Establishments, highlighted
the practical aspects of )
digital labour data
mariagement and stressed
the importance of

.maintaining accurate payroll

and NID records to ensure
that no eligible worker is left
out.
More thari 50 BGMEA
member factories were
represented at the workshop,
which featured technical %
sessions followed by an open
discussion.
Munni_fe@yahoo.co
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*FBCCI seeks moré
Chinese investment
to narrow trade gap

STAR BUSINESS REPORT

The Federation of Bangladesh Chambers of Commerce
and Industry (FBCCI) has urged Chinese investors to
increase investment in Bangladesh to help narrow the
bilateral trade gap of around $17.5 billion.

The issue was discussed at a meeting between FBCCI
Administrator Md Fazlul Hoque and Chinese Ambassador
to Bangladesh Yao Wen in Dhaka on Wednesday, the
FBCCI said.

The two countries have seen a significant expansion
in bilateral trade over the past decade, but Bangladesh
continues to export far less to China than it imports. In
fiscal year 2024-25, Bangladesh exported goods worth
around $694 million to China, while imports stood at
nearly $18.19 billion.

In that year, imports from China were therefore about
26 times higher than exports, highlighting the need
to diversify exports and attract more investment from
Chinese companies.

Fazlul urged Chinese entrepreneurs to invest in
Bangladesh’s -special economic zones, particularly
in Chattogram and Khulna. He said greater Chinese
investment could help diversify Bangladesh’s exports and
reduce ;he trade gap. READ MORE ON B}

FROM PAGE B1 3 ’,
He also called for stronger

institutional cooperation
among the FBCCI, Chiria"
Council for the Promotion of

International Trade (CCPIT)

and Chinese Enterprises

Association in Bangladesh

(CEAB) to facilitate trade

and investment.

“Greater institutional
cooperation between the
business communities
of the two countries is
essential to expand trade
and investment,” Fazlul said.

He urged the Chinese
side to simplify visa
procedures for Bangladeshi
businesspeople travelling
to China, saying easier
business travel would help
strengthen commercial ties.

Ambassador Yao said the
Chinese embassy is ready
to work closely to take
bilateral trade relations to
a new level. He identified
electric vehicles, fruits and
processed agricultural
products, renewable energy
and tourism as promising
areas for Chinese trade and
investment in Bangladesh,

* fsngonsevoags * .
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Army plans to

turn defunct

Jalil Textile Mills site into
defence export hub

Chattogram
Port proximity
# to facilitate
exports

- Factory to supply armed
u fon:es pohce,Ansar

» Assault rifles, ammunition
already have foreign demand

» Army seeks faster defence
export approvals

Muktadir backs defence
expnrts and local R&D

iject expected to boost defence mdustrlal capablllty

INDUSTRIES - CHATTOGRAM

MIZANUR RAHMAN YOUSUF

Former workers of Jalil Textile
protest, demanding payment
of outstanding dues

The Bangladesh Army plans to transform
the 54.99-acre site of the defunct Jalil Textile
Mills in Chattogram into an export-oriented
defence manufacturing hub, following the
formal handover of the land yesterday.

The 54.99-acre site at Bhatiary was handed
over by the Bangladesh Textile Mills Corpo-
ration (BTMO to the Bangladesh Army for
expansion of the Bangladesh Ordnance Fac-
tory (BOF), the country’s second modern arms
manufacturing facility after the one in Gazipur.

An agreement between the commerce
ministry of and BOF was signed at the Jalil
Textile premises to formalise the handover.
Commerce and Industries Minister Khandak-
er Abdul Muktadir Chowdhury and Chief of
Army Staff General Waker-Uz-Zaman at-
tended the event.

General Waker said the expanded factory
would produce weapons and ammunition not
only for domestic defence needs but also for
export. “We are not only trying to meet our
own defence requirements. We want to trans-
form this into an export-oriented industry.”

The army chief said the location was chosen
partly because of its proximity to Chattogram
Port, which would make it easier to export de-
fence products to international markets.

Bangladesh already has international de-
mand for some products manufactured by its
defence industry, including assault rifles and
ammunition, he added. ‘

However, the existing system of obtaining
export approval on a case-by-case basis could
hinder efforts to develop a competitive ex-
port-oriented industry, General Waker said.

“If you want to export something, you have
to send a letter and wait for approval for one
and a half to two months. This way, no export-
oriented industry can expand,” he said.

He called for a clear policy framework that
would allow defence products to be exported
while ensuring accountability over buyers
and destinations.

General Waker said the factory woul
manufacture equipment | SEE PAGE 4 co;z

CONTINUED FROM PAGE 3

and ammunition for all three services of the
armed forces, as well as the police, Ansar
and other paramilitary forces. “We can’t fight
a war by importing everything. We have to
manufacture what we need.”

Muktadir backs exports
Commerce Minister Muktadir at the event said
the project is not only relevant to domestic re-
quirements, it certainly has export potential.

He said Bangladesh could utilise technol-
ogies and research already developed else-
where while also investing in its own research
to develop competitive defence products.

Responding to the army chief's concerns
over export approvals, the Muktadir said,
“You have said that you need export permis-
sion from the government. We are fullyr on
board.”

He.added that exporting defence products
would place Bangladesh at a different level in
terms of defence and industrial capability.

ters, who assured us the dues would be paid
before the handover. But BTIMC handed over
the land without paying us,” he said.

He added, “In a letter to Army Headquar-
ters, BTMC asked the Army to pay Tk21 crore
in utility and other dues, but did not mention
the workers’ dues. This is injustice.”

Noor-E-Khaja Alamin, director (Finance
and Audit) at BTMC, told The Business Stand-
ard that the industries ministry had taken re-
sponsibility for settling the workers’ dues.

“The minister has already given a date to
meet the workers’ leaders. If the workers are
found to have any legitimate dues after veri-
fication, the ministry will pay them,” he said.

The Tk21.67cr in liabilities :
Jalil Textile Mills began operations in 1961 but
was shut down in 2004 after incurring losses.
The Cabinet: Committee on Economic Af-
fairs on 1 July 2026 gave in-principle approv-{ *
al to transfer or sell the site to the Army at a
symbolic price, subject to settlement of dues.
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Former workers of Jalil Textile
protest, demanding payment
of outstanding dues

The Bangladesh Army plans to transform
the 54.99-acre site of the defunct Jalil Textile
Mills in Chattogram into an export-oriented
defence manufacturing hub, following the
formal handover of the land yesterday.

The 54.99-acre site at Bhatiary was handed
over by the Bangladesh Textile Mills Corpo-
ration (BTMQ to the Bangladesh Army for
expansion of the Bangladesh Ordnance Fac-
tory (BOF), the country’s second modern arms
manufacturing facility after the one in Gazipur.

An agreement between the commerce
ministry of and BOF was signed at the Jalil
Textile premises to formalise the handover.
Commerce and Industries Minister Khandak-
er Abdul Muktadir Chowdhury and Chief of
Army Staff General Waker-Uz-Zaman at-
tended the event.

Project expected to boost defence-industrial capability

atready have foreign demand

» Army seeks faster defence
export approvals

Muktadir backs defence
exports and tocal R&D
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General Waker said the expanded factory
would produce weapons and ammunition not
only for domestic defence needs but also for
export. “We are not only trying to meet our
own defence requirements. We want to trans-
form this into an export-oriented industry.”

The army chief said the location was chosen
partly because of its proximity to Chattogram
Port, which would make it easier to export de-
fence products to international markets.

Bangladesh already has international de-
mand for some products manufactured by its
defence industry, including assault rifles and
ammunition, he added.

However, the existing system of obtaining
export approval on a case-by-case basis could
hinder efforts to develop a competitive ex-
port-oriented industry, General Waker said.

“If you want to export something, you have
to send a letter and wait for approval for one
and a half to two months. This way, no export-
oriented industry can expand,” he said.

He called for a clear policy framework that
would allow defence products to be exported
while ensuring accountability over buyers
and destinations.

General Waker said the factory woul
manufacture equipment | SEE PAGE 4 CO;Z

CONTINUED FROM PAGE 3

and ammunifion for all three services of the
armed forces, as well as the police, Ansar
and other paramilitary forces. “We can’t fight
a war by importing everything. We have to
manufacture what we need.”

Muktadir backs exports
Commerce Minister Muktadir at the event said
the project is not only relevant to domestic re-
quirements, it certainly has export potential.

He said Bangladesh could utilise technol-
ogies and research already developed else-
where while also investing in its own research
to develop competitive defence products.

Responding to the army chiefs concerns
over export approvals, the Muktadir said,
“You have said that you need export permis-
sion from the government. We are fully on
board.”

He added that exporting defence products
would place Bangladesh at a different level in
terms of defence and industrial capability.

Workers protest during handover

The land handover triggered protests by for-
mer workers of Jalil Textile, who gathered at
the factory gate during the programme and
demanded payment of their long-outstanding
dues.

The workers said they had been waiting
for their dues for around 22 years since the
mill was shut down. According to worker
representatives, 1,073 former workers are yet
to receive their outstanding payments, while
around 375 have died awaiting settlement.

Mosiud Dowla, president of the Jalil Textile
Workers Trade Union, said government offi-
cials had assured them that their dues would
be paid before the land was handed over.

“We met the finance and industries minis-

ters, who assured us the dues would be paid
before the handover. But BTMC handed over
the land without paying us,” he said.

He added, “In a letter to Army Headquar-
ters, BTMC asked the Army to pay Tk21 crore
in utility and other dues, but did not mention
the workers’ dues. This is injustice.”

Noor-E-Khaja Alamin, director (Finance
and Audit) at BTMC, told The Business Stand-
ard that the industries ministry had taken re-
sponsibility for settling the workers’ dues.

“The minister has already given a date to
meet the workers’ leaders. If the workers are
found to have any legitimate dues after veri-
fication, the ministry will pay them,” he said.

The Tk21.67cr in liabilities
Jalil Textile Mills began operations in 1961 but
was shut down in 2004 after incurring losses.

The CabinetCommittee on Economic Af-
fairs on 1 July 2026 gave in-principle approv-
al to transfer or sell the site to the Army at a
symbolic price, subject to settlement of dues,

In a letter dated 3 August, BTMC identified
Tk21.67 crore in outstanding liabilities and
assessed the value of Jalil Textile’s buildings,
factory structures and plantations.

The liabilities include Tki.77 crore land
tax, Tk1o lakh union tax, Tki3.64 lakh elec-
tricity bills, and Tk2.65 crore gas bills.

The mill also owes Tk7.04 lakh to Rupali
Bank, Tki1.54 crore ADB loans, Tk2.70 crore
other receivables, Tk7.91 crore current ac-
counts and Tk64.16 lakh long-term ADB lia-
bilities,

A chartered accountancy firm valued the
mill’s buildings, factory and other structures
at Tk1.50 crore, while trees and plantations
were valued at Tk2.66 crore. BTMC asked the
Army to deposit the amount into its current
account at Sonali Bank. /




