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diversify

Focus on renewable
energy to address

power crunch

T R S
PM promises
bi-monthly
dialogues, orders
round-the-clock port
operations

JASIM UDDIN

The government and private-sector
leaders have agreed to adopt the
"yietnam model" asa benchmark to

diversify Bangladesh's export basket
and accelerate outward trade growth,
outlining a series of policy
interventions aimed at eliminating
longstanding bottlenecks to trade
and investment.

The decision emerged froma high-

/Gout, businesses eye
'Vietnam model’ to
exports

level, four-hour interactive meeting
between Prime Minister Tarique
Rahman and top private-sector
entrepreneurs at the Prime Minister's

‘Office (PMO) in Tejgaon on Saturday.

es
investment Development Authority
(BIDA), the meeting focused on
export diversification, trade
facilitation, and how to tackle the
ongoing industrial power crunch.
speaking at the session, Prime
Minister Tarique Rahman expressed
optimism that joint efforts between '
the public and private sectors could
transform the national economy
within the next four to five years.
mwe all acknowledge that there are
many problems, but if we work
together, we can overcome them,"
the Prime Minister said. Noting that
his administration -~ less than six
months in office -- has already held
multiple sits-down with the business

Organised by the Bangladesh

- | SEEPA"T




| Gowi, businesses

| FROM PAGE 1COL 6
community, he announced
that follow-up dialogues
would take place every two to
three months to monitor

progress.

Of the 28 issues raised during
the previous consultation,
official sources confirmed that
decisions were already taken
on 21, withimplementation
underway for the remaining
seven,

Key measures include
intreducing 24~hour
operations at Chattogram
Port and Dhaka airport,
establishing internationally
accredited testing
laboratories under public~
private partnership (PPP)
arrangements for export
products, and expediting
business-related approvals
and trade facilitation,
During the meeting business
leaders called for easier

access to credit, greater
policy support and a more
business-friendly
environment to facilitate
investrnent and industrial
growth, Theyalso
appreciated a number of
recent government
initiatives and expressed
satisfaction with the progress
made so far,

Speaking after the meeting,
Meghna Group of Industries
(MGI) Chairman Mostafa
Kamal said the Prime Minister
held a candid and
constructive discussion with
business leaders.

He said that effective action
had already been taken on
eight to nine of the 20 agenda
items discussed at the
previous meeting. To monitor
progress, it was decided that
the Prime Minister would hold
follow-up meetings with
business leaders in every two

"The business community
expressed satisfaction with the
current investment-friendly
environment," he added.,
However, several participants
said they had been requested
not to make individual
comments to the media after
the meeting.

Requesting anonymity, one
business leader told The
Financial Express that the
discussions were entirely
focused on boosting exports
rather than addressing
company-specific issues.
"No participant raised any
individual business concerns.
We discussed export
opportunities and challenges
underthe ten agenda items
prepared by the Prime
Minister's Office," he said.
Business leaders highlighted
persistent gas and electricity
shortages as well as tariffand

eye 'Vietnam model to divers

non-tariff barriers affecting
exports. According to the
participant, the Prime

ately

raised at the previous meeting
to speed up export shipments,
The participants also
highlighted the lack of
internationally recognised
testing facilities as a major
obstacle to exports,

Following discussions, the
Prime Minister proposed
establishing internationally
accredited testing
laboratories through PPP
arrangements, underwhich
the government would
provide land while private
investors would finance and
operate the facilities. Foreign
investment in such
laboratories would also be
welcomed, business leaders
said.

Anather business leader said
the pharmaceutical industry
received special attention
during the discussions.

He sajd the meeting reviewed
Bangladesh's past-LDC
graduation challenges,
particularly the possible loss
of patent-related fiexibilities
for the pharmaceutical sector,
Discussions focused on
accelerating the
implementation of the AP1
Industrial Park and ensuring
policy support for domestic
production of active
pharmaceutical ingredients
(APIs).

"We also informed the Prime

Minister thatinternational
certification remains a major
hurdle for pharmaceutical

system to make it easier for
investors fromall countries to
abtain Bangladeshi visas,
Following the meeting, Prime
Minister's

Mahdi Amin told reporters that
thegovernment had decided to
iritroduce uninterrupted 24~
hourservices at the country's
ports to facifitateimport and
export trade, with
implementation

pledged full policy support to
revive the private sector and
overcome the prolonged
economic slowdown.
Mahdi Amin said

had regained democratic
momentum and broader
economic stability under the
leadership of Prime Minister
TareqRahman,
Headded that Sergio Gor, a
representative from the
United States, had highty
appreciated the government's
positive initiatives over the
past five months.

As part of growing
international interest, a
delegation comprising 45
business executives and
investors from 25 leading US
companies is expected to visit
Bangladesh by the end of next
week to explore business

ify exports

opportunities, he said.

The spokesperson noted that
years of authoritarian rule had
feft many state institutions
requiring structural reforms.

pressing challenge facing all
industries,” he said.
"The most encouraging

aspect of the meeting was
that the Prime Minister's
Office asked participantsat
the outset not to raise
tompany-specificissues,
Instead, discussions were
centred on macroeconomic
challenges facing the overall
industrial sector,"

He said this enabled the Prime
Minister to hear firsthand the
concerns of businesses across
different sectars.
Representatives from awide
range of industries shared
their views, while the Prime
Minister immediately directed
the relevant ministers and
officials to address several
issues raised during the

the Prime Minister sought
recommendations on priority
sectors to achieve
Bangladesh's target of US$100
billion in exports by 2030,

mm
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Polish apparel giant
suspends Bangladesh
sourcing amid $40m
payment disputes

APPAREL - BANGLADESH

REYAD HOSSAIN

LPP freezes orders after local

suppliers pursue legal action over
unpaid Russian shipments

Polish apparel brand LPP has suspended new orders from
Ban_gladesh amid disputes with local garment exporters and
buying houses over payment of $40 million in unpaid goods

linked to Russian buyer FES Retail.

In a letter sent to Bangladeshi suppliers on 30 July, LPP
said, “LPP is suspending the placement of new orders and

the submission of new developments to suppliers in Bangla-

2

desh while we conduct a comprehensive review of our future

sourcing strategy.”
It added, “During this period,

| SEEPAGEGCOL1
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CONTINUED FROM PAGE 1

we will also be evaluating sourcing
opportunities and production ca-
pabilities in other countries.”

The decision follows legal pro-
ceedings initiated by local export-
ers over non-payment, which LPP
requested suppliers withdraw as a
precondition for negotiations.

The payment dispute involves
roughly 40 Bangladeshi garment
manufacturers and buying houses
that supplied goods intended for
FES Retail in Russia via sales con-
tracts guaranteed by LPP.

Following the outbreak of the
Russia-Ukraine war, LPP redi-
rected its ordering and payment
arrangements through FES Retail
due to operational hurdles in Rus-
sia, initially settling invoices before
halting payments over the past 18
months.

According to the exporters, LPP

used to source more than $700 mil-
lion worth of garments annually
from Bangladesh. |

Industry sources said the Bang-
ladesh Garment Manufacturers and
Exporters Association held a meeting
yesterday with affected exporters to

discuss possible solutions.

The Bangladesh Knitwear Manu-
facturers and Exporters Association
has also taken a firm stance. Its Pres-
ident, Mohammad Hatem, said the

organisation had received the sus-
pension letter.

“Whether they continue sourcing
from Bangladesh is their business,”
he said, “But if they fail to take steps
to settle the outstanding payments
owed to Bangladeshi exporters, we
will move to have them blacklisted in
Bangladesh.”

He added that the association
would also raise the issue of LPP’s

alleged non-compliance with the =

European Union, buyers’ forums
and other relevant stakeholders.

Hatem said the industry would
be hetter off without buyers who
failed to honour payment obliga-
tions, adding that several factories
had already suffered as a result of
the dispute.

Abdul Hamid, president of
the Bangladesh Garment Buying
House Association, however, said
they do not want to -lose a buyer
sourcing more than $700 million
worth of garments annually from
the country. At the same time, he
stressed that factories affected by
the payment dispute also needed
protection.

Hamid added that LPP had at
one stage offered to settle the dues

_at a 50% discount, but questioned

whether any exporter could sur-
vive after accepting such a steep
reduction.

desh sourcing amid $40m

Exporters describe

payment dispute

According to exporters and buying
house representatives, LPP faced
difficulties exporting goods to Russia
under its own name after the Rus-
sia-Ukraine war began. They said the
company subsequently started plac-
ing orders and handling payments
through FES Retail for exports from
Bangladesh.

Exporters said garments Wwere
shipped to the Russian buyer under
sales contracts and that LPP initially
settled the payments. :

However, they alleged that pay-

ments stopped around 18 months
ago despite continued shipments.
Earlier this year, exporters said LPP
informed them that it had no rela-
tionship with FES Retail, leading to a
dispute over payment for previously
supplied goods. _

Abdul Hamid said exporters had
shipped goods to the Russian buyer
on the basis of LPP’s guarantee.

“Qur members have spent the
past one and a half years sending
letters and emails seeking payment,”
he said. “They repeatedly assured us
that the issue would be resolved, but
nothing has happened.”
~ He said exporters had since taken
legal action. “LPP has indicated it is
willing tc hold discussions if the law-
suits are withdrawn, but exporters

remain unconvinced because no set-
tlement has been reached so far.”

The Business Standard said it
emailed LPP yesterday seeking com-
ment on the allegations but had not
received a response at the time of
publication.

Exporters count losses

Alamgir Hossain, managing director of
Hejaz Sweaters Limited, said his com-
pany manufactured garments worth
$49,000 for the Russian buyer before
being informed by its buying, house

 that payment had become uncertain.

“For the past year, those ‘goods
have remained in our warehouse,”
he said. “We have already paid for
raw materials and wages, but I donot
know how we will absorb the losses.”

Another exporter, Shraboni Knit-
wear, said it had already shipped

_goods worth about $70,000 and still

had ‘another $30,000 worth of prod-
ucts in its warehouse. The company
said it had not received any payment.
* Several exporters believe LPP’s
decision to suspend new orders is
intended to pressure Bangladeshi
suppliers amid the payment dispute.
Alamgir said he believes that the
announcement was meant to intimi-
date suppliers. He, however, argued
that Bangladesh remained a more
stable sourcing destination than sev- |
eral competing countries. :
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‘Empty containers pile up at

ICDs as import-export gap
doubles in five years

PORT - CHATTOGRAM

MIZANUR RAHMAN YOUSUF

A widening imbalance between
Bangladesh’s container imports and
exports is leaving inland container
depots (ICDs) overflowing with emp-
ty containers, straining storage ca-
pacity for export cargo and prompt-
ing the Chattogram Port Authority
(CPA) to renew its push for regulato-
ry changes.

~ The CPA has asked the National
Board of Revenue to allow
shipping agents and main line
operators (MLOs) to store empty
containers at suitable non-bonded
locations without requiring bonded
warehouse licences, arguing that
the current rules are worsening
congestion at both the port and
private depots.

In a letter sent on 26 July, the port
authority revived a prior proposal
submitted in October 2025 that has
yet to receive approval.

EMPTY CONTAINER

- PILE-UP AT ICD

Gap in import, export
containers double in 5yrs

» 177,832 TEUs of
containers handled in FY22

> 329,996 TEUS of

containers in FY26

24 pvt ICDs can accommodate
106,000 TEUs

» Theynowhold &%
56,565 TEUS of

empty containers

e o )
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Import-export gap

reaches record high

CPA data show the gap between im-
port and export containers has near-
ly doubled over the past five years,
rising from 177,832 twenty-foot
equivalent units (TEUs) in FY22 to a
record 329,996 TEUs in FY26.

In FY22, the country handled 1.72
million TEUs of imports and 1.54 mil-
lion TEUSs of exports, leaving a gap of
177,832 TEUs.

The gap widened to 237,609 TEUs
in FY23, despite imports falling
slightly to 1.62 million TEUs and ex-
potts declining to 1.38 million TEUs.

In FY24, imports rebounded to 1.72
million TEUs, while exports reached
1.45 million TEUs, pushing the im-
balance further to 278,500 TEUs.

Although the gap narrowed mar-
ginally to 276,357 TEUs in FY25, im-
ports continued to outpace exports,
with 1.79 million TEUs of imports com-
pared with 1.51 million TEUs of exports.

Imports climbed to 193 million ~

TEUs while | SEEPAGE 4 COL 3

7

exports rose to 1.60 million TEUs in
FY26.

According to industry operators,
the country’s 24 private ICDs, which
have a combined storage capacity of
around 106,000 TEUs, are currently
holding® 56,565 TEUs of empty con-
tainers.

Ruhul Amin Sikder. secicizry
general of the Bangladesh Iniand
Container Depot Association, szid
the actual trade imbalance is sven

wider than official statisiics indicaie
because the daia include woi icaé-

ed and empty containers.

“The country’s real export vol-
ume is nearly half of its iuports,” hie
told The Business Standaxd.

“When vessels amive ana ae-
part, both loaded and empty con-
tainers are counted in the pot sia-

tistics. As a result, the pubiished
figures do not reflect the arctual
volume of export cargo,” Rull
Amin'said.

According to detailed port daia
for calendar year 2023. the port

handled 1,337,613 TEUs of impoits,
inch}_ding 94,915 empty contamers.

During - the same period, exporis

totalled 1,315,337 TEUs, of vhich

ey e AUD WWEAL LALPLY LWALGILICLS

shipped overseas..

Excluding empty boxes, loaded
imports stood at 1,242,698 TEUs,
while loaded exports amounted to
just 730,446 TEUs, leaving an actu-
al containerised trade gap of 512,252
TEUs. _

He said the mounting stock of idie
confainers is reducing space availa-
ble for export cargo.

“If shipping lines are allowed to
store empty containers in non-bond-
ed facilities, both ICD operators and
shipping lines will get much-needed
relief,” he said.

Port calls for regulatory

changes ,
In its letter to the NBR, the CPA said
all imported less-than-container-
load (LCL) cargo is destuffed inside
the port, while nearly 70% of full
container load (FCL) imports are
opened for cargo delivery. As im-
porters collect their goods, thou-
sands of containers become empty
every day.

However, emptly containers are
evacuated much more slowly than
they are generated, leading to a
steady build-up at both the port and

JoAA Y UL UE UL, 3

The authority noted that al-
though shipping agents and MLOs
are responsible for these containers,
current NBR regulations prevent
them from storing empty containers
outside bonded facilities.

The CPA also pointed out that
many couniries, including Bangla-
desh’s neighbours, allow shipping
lines' to manage empty container
storage at suitable locations with-
out recuiring bonded warehouse
licences.

Allowing similar arrangements in
Bangladesh, it said, would improve
yard utilisation, reduce congestion
and streamline container handling.

Low commercial incentive
to move empty boxes
Khairul Alam Suzan, former vice
president of the Bangladesh Freight
Forwarders Association and former
director of the Bangladesh Shipping
Agents Association, said depot op-
erators earn significantly more from
handling loaded import and export
containers than from storing empty
ones.

Shipping lines also incur. losses
when transporting empty equipment.

“A loaded container may gener-
ate freight of around $300, while an
empty container earns only about
$100 despite occupying the same
vessel space and requiring the same
handling,” he said.

; “As a resuli, shipping lines often
delay repositioning empty contain-
ers, prolonging their stay in Bang-
ladesh and worsening congestion
across the logistics chain,” he said.

Long-term solutions

needed

Industrvy experts say the growing
stockpile of empty containers re-
flects Bangladesh’s structural trade
imbalance rather than simply a
shortage of storage space.

Alongside allowing non-bonded
storage, they recommend improv-
ing data on empty container move-
ments, strengthening coordination
among the CPA, Customs, NBR,
shipping lines and depot operators,
and boosting exports to’ narrow the
persistent trade gap.

Without such measures, they
warn, pressure on the port and the
country’s logistics network is likely
to intensify as container traffic con-
tinues {o grow.
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$100 BILLION EXPORTS BY 2030

Businesses see energy
crisis as main hurdle

PM promises solutions, stresses close cooperation

-----------------------------------------------------------------------

Businesses yesterday demanded
a better investment climate and
adequate energy supplies for
industries as the government seeks
to ‘raise annual exports to $100
billion by 2030 from $48 billion in
the immediate past fiscal year.
During the second consultation
meeting with Prime Minister
Tarique Rahman at his Tejgaon
office in Dhaka, business leaders

FROM PAGE 1
Twelve ministers and 15 business
leaders from different sectors spoke at
the meeting.

The prime minister ‘said the
government has identified 10
promising sectors, including
garments, pharmaceuticals, electrical
and electronic products, motor parts,
man-made fibre garments, ceramics
and tableware, and leather and leather
goods, to help achieve the $100 billion

export target by 2030.
He said the country’s economic
challenges could be overcome

through close cooperation between
the government and the business
community.

Many issues raised by business
leaders during earlier consultations
have already been resolved, while the
concerns highlighted yesterday will
also be addressed, he added.

“We all acknowledge there are
many problems. The government
has at least demonstrated that it is
trying. The government is not yet six
months old, but we have already held
several meetings with the business
community. We are addressing sector-
specific challenges one by one.”

The prime minister said another
meeting with business leaders would
be held within the next two to three
months.

“The more we sit together, the better

also called for steps to address
issues related to the tax regime and
regulatory complexities.

They said the energy crisis
remains the biggest obstacle to
achieving the 2030 export target.

In response, Tarique outlined
bothshort-and long-term measures,
assuring business leaders that the
government is working to install a
Floating Storage and Regasification
Unit (FSRU) dedicated to industrial
use within the next two years, in

g o

addition to the existing two.

FSRUs store liquefied natural gas
(LNG), regasify it and feed it into the
onshore pipeline network for power
plants, industries and households.

The nearly four-hour meeting,
which began around 10:00am,
was organised by the Bangladesh
Investment Development Authority,
reports UNB, citing the prime
minister’s Deputy Press Secretary
Mostafa Zulfiquar Hasan.

SEEPAGE 9 COL 1

we will understand your problems and
the easier it will be to resolve them.”

He said sustained engagement
between the government and the
private sector could bring meaningful
improvements to the economy within
four to five years.

Officials informed the meeting that
decisions have already been taken on
21 of the 28 issues discussed during
the previous consultation, while work
on the remaining seven is underway,
adds UNB.

THE DECISIONS

The ‘decisions included exploring
alternatives -to the time-consuming
Letter of Credit (LC) system for business
transactions and reducing the import
duty on solar panels to 2 percent from
nearly 35 percent. The 15 percent VAT
on solar panel imports, however, will
remain unchanged.

The government has also decided
to waive all duties on imports of raw
materials for sodium-ion and lithium-
ion batteries, except customs duties of
1 percent and 15 percent, according to
a keynote presentation by the Prime
Minister’s Office.

Other decisions include involving
private sector representatives in
National Board of Revenue policy
formulation, simplifying approval
of bond licences, expanding bond
facilities for all export-oriented
industries, extending the tenure

of bond licences to five years, and
allowing companies to continue
using bond facilities during audits.

At the request of business leaders,
the government also decided to reduce
the gap between the assessment
value and customs value of imported
goods. The government will also assist
businesses in establishing a light
engineering hub in Bogura.

Two business leaders who attended
the meeting told The Daily Star that
the government has already acquired
50 bighas of land near the Active
Pharmaceutical Ingredients (API)
Industrial Park in Gajaria upazila
of Munshiganj to set up a steam
generator for the park.

They also urged the government to
allow industrial units to buy CNG from
filling stations at night, when vehicle
demand is lower.

According to them, filling station
operators are reluctant to sell CNG to
industries during the day because of
high demand from vehicles.

Garment sector leaders recently
made the same request, citing an
acute gas shortage that is disrupting
industrial production.

The meeting. also discussed
Bangladesh’s challenges in graduating
from the group of least developed
countries (LDCs) and issues related to
the Third Terminal of Hazrat Shahjalal
International Airport in Dhaka. /



