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Bangladesh’s .trade relations with the
Furopean Union (EU) are set to undergo the
biggest transformation in decades, but the
country may not be fully prepared to seize
new opportunities and tackle emerging
challenges, said MA Razzaque, chairman
of the Research and Policy Integration for
Development (RAPID). _

“The next three to four years will reshape
Bangladesh-EU trade relations in a way
we have not seen in the past five decades.
The key question is whether Bangladesh
has the capacity to take advantage of these
opportunities,” he said.

Razzaque made the remarks at a
seminar titled “The changing landscape
of Bangladesh-EU trade relations: LDC.
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duation, preference erosion _am_j
ignr?ensifying competition”, jointly or\gqmsed
by RAPID and the Friedrich-Ebert-Stiftung
(FES) in Dhaka yesterday. :

He said Bangladesh’s trade relations
with the 27-member bloc are entering a
critical phase as the country prepares to
graduate from the United Nations' least

same time, the EU is tightening trade ru_les
and expanding free trade agreements with
competing exporters.

Razzaque said Bangladesh has yet to set
clear priorities for negotiations with the
EU, while Brussels has already outlined
expectations on trade, governance, labour
rights and sustainability. _

“There were times when Bangladesh failed
to clearly communicate what it wanted from

~ Prepare for EU trade shift

RAPID Chairman MA Razzaque says

the EU, while the bloc continued to pursue
its own agenda,” he said, stressing the need
for a clear national strategy for future
negotiations. o, f T,

On Bangladesh’s LDC graduation, he
said the UN’s Committee for Development
Policy (CDP) has recommended an extension

“shorter than the three years sought by the
developed country (LDC) category. At the govern

ment.

““If the United Nations does not approve
the extension, Bangladesh will graduate this
November,” he said.

The EU is Bangladesh’s largest export
destination, importing around $22 billion
worth of Bangladeshi goods every year under
duty-free access. .

“Bangladesh definitely neeqs duty-free
market access,” Razzaque said, warning -

DOATY Limme =

that losing tariff benefits
without securing an
alternative  arrangement
would hurt the country’s
export competitiveness.

He said some
policymakers often point
to Bangladesh’s export
performance in the United
States, where there is no
duty-free access, to argue
that tariff preferences are
less important.

“But the European
market lEeells ad different
story,” said, adding
that Bangladesh now
meets around 21 percent
of the EU’s apparel import
demand, largely due to
preferential market access.

Razzaque also
highlighted the EU’s
wider contribution to
Bangladesh’s economy.
He said EU member states
account for around 30
percent of the country’s
foreign direct investment
(FDI), while the bloc
provided about $3.4 billion
in development assistance
over the past five years.

Although Bangladesh
has increased exports
to the US without tariff
preferences, Razzaque said
there is still significant
scope to expand

exports to the European:

market by
competitiveness.
“To remain competitive
after LDC graduation,
we will have to reduce
production -~ costs,” he
said, adding that better
logistics,  infrastructure,
trade facilitation and
productivity would be

improving

crucial to offset higher
tariffs and  growing
competition. 3

dec]jm'ngq uihsaid thug;g
- are o

EU apparel market has
created an opportunity for
Bangladesh to increase its
market share.

However, he warned
that the opportunity
could narrow as
competitors such as
Vietnam and India
strengthen their positions
through  free trade
agreements with the EU,

.important

while Pakistan and Sri
Lanka continue to enjoy
preferential access under
the bloc’s GSP+ scheme.

Without a similar trade
arrangement, - Bangladeshi
exporters could face tariffs
of around 12 percent

after the post-graduation
transition period, reducing
the competitive advantage
the country has enjoyed for
decades.

He said negotiating
a free trade agreement
(FTA) with the EU is
becoming increasingly
to protect
Bangladesh’s export
competitiveness.

However, he cautioned
that an FTA would also
require Bangladesh to open
parts of its own market

-in  return. Therefore,
policymakers must clearly
define the country's
priorities before starting
formal negotiations.

M Abu Yusuf, executive
director of RAPID, and
Saadhon Kumar Das,
programme adviser at FES,
also spoke at the seminar,
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Bangladesh retains ondspot
in US apparel market as China
slump reshapes sourcing

APPAREL - BANGLADESH

TBS REPORT

Bangladesh retained its position as the second-largest
apparel supplier to the United States in the first five
months of 2026, despite a dip in shipments, as Ameri-
can buyers continued to pivot away from China, offi-
cial data showed,

According to the US Office of Textiles and Apparel
(OTEXA), Bangladesh’s garment exports to the US fel]
8.1% year-on-year to $3.25 billion during the January-
May period, However, the drop outperformed the overall
US apparel import market, which contracted by 9.3%.

Vietnam extended its lead as the top supplier to the
US, with exports rising 1.5% to $6.39 billion. Mean-
while, shipments from China plunged 42.8% to $2.80

-ne
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Baﬁéladesh retains 2nd spot in US apparel market as China slump reshapes sourcing

CONTINUED FROM PAGE 1
Indonesia and Cambodia were
among the biggest beneficiaries, re-
cording growth of 5.5% and 14.9%,
respectively, while India’s ship-
ments dropped 26.4%.

Although Bangladesh maintained
its market ranking, the figures indi-
cate the country has yet to capture a
significant share of the orders shift-

_ ing away from China, with regional

panding faster.
monthly data, how-

competito
The latest

¢y
o~

11

ever, showed a more encouraging
sign. Bangladesh’s exports to the
US increased 6.0% in May from
a year .earlier, compared with a
2.8% rise in total US apparel im-
ports, indicating demand may be
recovering after a weak start to the
year. | '

In volume terms, Bangladesh
shipped 1.09 billion square metre
equivalents (SME) during the Janu-
ary-May period, down 6.2%, while
its average unit price slipped 2% to

$2.99 per SME, suggesting export-
ers largely maintained pricing amid
softer demand.

China suffered a dramatic col-
lapse, both in value and volume.
China saw nearly a 43% drop in
value and nearly 30% in volume
as the country continues to lose
market share rapidly, largely be-
cause of US tariffs and sourcing
diversification.

Indonesia rose as a big challeng-

er as the country recorded 5.49%-
, 2 e

-
N

growth in value and over 13% in vol-
ume, While Cambodia emerged as
the fastest-growing apparel exporter
to the US as the country achieved
nearly 15% in value growth and over
18% in volume growth.

Price comparison:

Bangladesh’s garment export prices
to the US market remained stable
despite weaker demand, hinting
exporters largely avoided deep dis-
counting to retain orders.

The average unit price of Bang-
ladesh-made apparel slipped 2%
year-on-year to $2.99 per square
metre equivalent (SME) during Jan-
uary-May 2026, compared with the
global average of $3.14.

OTEXA data shows Bangladesh
continued to command higher prices
than China ($1.43), Pakistan ($2.59)
and Cambodia ($2.91), but trailed
Vietnam ($3.39), India ($3.41), Hon-
duras ($3.64), Indonesia ($3.77) and
Mexico ($4.45).
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ever, showed a more encouraging

sign. Bangladesh’s exports to the

US increased 6.0% in May from
a year earlier, compared with a
2.8% rise in total US apparel im-
ports, indicating demand may be
recovering after a weak start to the
year.

In volume terms, Bangladesh
shipped 1.09 billion square metre
equivalents (SME) during the Janu-
ary-May period, down 6.2%, while
its average unit price slipped 2% to

$2.99 per SME, suggesting export-

‘ers largely maintained pricing amid

softer demand.

China suffered a dramatic col-
lapse, both in value and volume.
China saw nearly a 43% drop in
value and nearly 30% in volume

as the country continues to lose

market share rapidly, largely be-
cause of US tariffs and sourcing
diversification.

Indonesia rose as a big challeng-
er as the country recoi'di_adfsJ;?%»-

growth in value and over 13% in vol-
ume., While Cambodia emerged as
the fastest-growing apparel exporter
to the US as the country achieved
nearly 15% in value growth and over
18% in volume growth.

Price comparison:

Bangladesh’s garment export prices
to the US market remained stable
despite weaker demand, hinting
exporters largely avoided deep dis-
counting to retain orders.

The average unit price of Bang-
ladesh-made apparel slipped 2%
year-on-year to $2.99 per square
metre equivalent (SME) during Jan-

uary-May 2026, compared with :ﬁl
global average of $3.14.

OTEXA data shows Bangladesh_-

continued to command higher prices
than China ($1.43), Pakistan ($2.59)
and Cambodia ($2.91), but trailed
Vietnam ($3.39), India ($3.41), Hon-

duras ($3.64), Indonesia ($3.77) and

Mexico ($4.45).

‘co mainfained the highest average

China recorded the lowest unit
value among major suppliers, re-
flecting its focus on lower-priced,
high-volume products, while Mexi-

price, supported by its proximity to
the US market and a greater
of value-added apparel. Bangla-
desh’s relatively stable p
indicates that the decline in ex
ports was driven more by 1
shipment volumes than by
erosion.
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Jan-May apparel exports to US fall over 8pc

May shipments returned to growth as orders show signs of recovery

APPAREI. EXPORTS TO Us

e el s et & 55 cha e sats et m

JAN—MAY
T FIGURE DECLINED

.+ 8.08% to USS 3.25b

" MAY EXPORTS
| REBOUNDED .S
&04% to USS 582m

" FEREPORT

- Bangladesh's apparel exports to the United
States declined more than 8 per cent in the
first five months of 2026 as weaker consumer
demand weighed on imports, althougha
rebound in May signalled a potential recovery
in export orders.

Data from the US Office of Textiles and
Apparel (OTEXA) showed Bangladesh
exported apparel worth US$3.25 billion to the
US during January-May 2026, down 8.08 per
cent from the same period a year earlier.

\.;a

VIETNAM
1.46% export growth

T CAMBODIA
Fastest growth at +14. 9%

INDONESIA
5.49% growth
CHINA
42.75% decline

INDIA
26.37% decline

PAKISTAN :
‘ ..-.!%:3??(9,.@99‘.?11&,,.._-_,._.,_________..?

 GLOBAL SOURCING SHIFTS =

The decline came as the overall US apparel
import market contracted sharply.

Total US apparel imports fell 9.25 per cent
year-on-year to $28.78 billion during the
five-month period, while import volumes
dropped 9.48 per cent, reflecting softer
consumer demand. _

Average import prices edged up just 0.25 per cent.
Despite the weak cumulative performance,
Bangladesh recorded a turnaround in May,
with apparel exports rising 6.04 per cent
year-on-year to $582 million, indicating
improving sourcing demand.

He latest figures

éflected both weaker US
e import demand and an
: : ongoing shift in global
sourcing.
"The sharp contraction in
China's exports and the
continued growth of
Cambodia and Vietnam
suggest buyers are actively
diversifying their sourcing.
Bangladesh has also
benefited from this trend
' to some extent, but the
overall decline in US
imports has constrained its
export performance," he

said.

He said Bangladesh's
return to positive growth in
May was an encouraging
sign, but sustaining the
momentum would require
\stronger competitiveness,
shorter lead times and
higher productivity.
"With China's share of the
US market shrinking
rapidly, Bangladesh has an
opportunity to secure
additional orders if it can

il ais la mimblma

In volume terms, Bangladesh shipped 6.21 per
cent fewer garment pieces to the US market
during January-May, while the average unit
price declined by 2.0 per cent, underscoring
continued pressure on both shipment
volumes and prices.

The OTEXA data also pointed to an ongoing
reshuffle in global sourcing patterns.
Vietnam, the largest apparel supplier to the
US, recorded 1.46 per cent growth during the
period, while Cambodia emerged as the
fastest-growing major supplier with exports
rising 14.9 per cent. Indonesia also expanded
its apparel exports by 5.49 per cent.

By contrast, China's apparel exports to the US |

plunged 42.75 per cent, highlighting the "
continued impact of trade tensions and
buyers' diversification strategies. India's
exports declined 26.37 per cent, while
Pakistan recorded a 12.35 per cent fall.
Cambodia also led volume growth, with
shipments increasing 18.03 per cent, followed
by Indonesia (13.16 per cent) and Vietnam
(3.01 per cent). Bangladesh's export volume
declined 6.21 per cent, while China's plunged
29.67 per cent.

Average unit prices fell across most major
suppliers. China recorded the steepest decline
at 18.59 per cent, followed by Pakistan (6.84
per cent) and Indonesia (6.78 per cent).
Bangladesh's average unit price fell bya
comparatively modest 2.0 percent.  *

Mohiuddin Rubel, former director of BGMEA,

]
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Cambodia also led volume growth, with
shipments increasing 18.03 per cent, followed
by Indonesia (13.16 per cent) and Vietnam
(3.01 per cent). Bangladesh's export volume
declined 6.21 per cent, while China's plunged
29.67 per cent.

Average unit prices fell across most major
suppliers. China recorded the steepest decline
at18.59 per cent, followed by Pakistan (6.84
per cent) and Indonesia (6.78 per cent).
Bangladesh's average unit price fell bya
comparatively modest 2.0 per cent. g’ _
Mohiuddin Rubel, former direetor of BGMEA,

FE REPORT The decline came as the overall Us apparel

import market contracted sharply.

Total US apparel imports fell 9.25 per cent
year-on-year to $28.78 billion during the
five-month period, while import volumes
dropped 9.48 per cent, reflecting softer
consumer demand.

Average import prices edged upjust 0.25 percent.
Despite the weak cumulative performance,
Bangladesh recorded a turnaround in May,
with apparel exports rising 6.04 percent
year-on-year to $582 million, indicating
improving sourcing demand.

Bangladesh's apparel exports to the United
States declined more than 8 percentin the
first five months of 2026 as weaker consumer
demand weighed on imports, although a
rebound in May signalled a potential recovery
in export orders. _

Data from the US Office of Textiles and
Apparel (OTEXA) showed Bangladesh
exported apparel worth US$3.25 billion to the
US during January-May 2026, down 8.08 per
cent from the same period a year earlier.

w: latest figures
ected both weaker US
e import demand and an
: - ongoing shift in global
sourcing.
"The sharp contraction in
China's exports and the
continued growth of
Cambodia and Vietnam
suggest buyers are actively
diversifying their sourcing.
Bangladesh has also
benefited from this trend
' to some extent, but the
overall decline in US
imports has constrained its
export performance," he
said.
He said Bangladesh's
return to positive growth in
May was an encouraging
sign, but sustaining the
momentum would require
\stronger competitiveness,
shorter lead times and
higher productivity.
"With China's share of the
US market shrinking
rapidly, Bangladesh has an
opportunity to secure
additional orders if it can
strengthen logistics,
enhance compliance and
maintain competitive
pricing," he added.
Rubel also expressed
optimism that exports to
the US market would -
continue to improve in the
coming months as order
inflows strengthened, a '

-

trend that is also reflected ey
in Export Promotion Bureau /S
(EPB) data. Y/
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