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US tumble in ay

----------------------------------------------------------------------

Bangladesh'’s apparel exports to 1ts
two largest markets -- the European
Union (EU) and the United States
-- declined sharply in the first five
months of 2026 as weaker global
demand reduced export volumes
and prices.
Data from Eurostat and the
US Office of Textiles and Apparel
(OTEXA) show that Bangladesh
performed worse than most of its
major competitors, particularly in
the EU market, where it recorded
the largest decline among leading
apparel suppliers.
Between January and May,
Bangladesh's apparel exports to the
EU fell 18.89 percent year-on-year
to €7.28 billion. Export volumes
declined 1046 percent, while
average unit prices dropped 9.41
percent, showing that the country
shipped fewer garments and earned
lower prices.
In May alone, exports to the EU
dropped 17.12 percent from a year
earlier. Shipment volumes fell 13.55
percent, while average unit prices
declined 4.13 percent.
Overall, the EU imported
€33.84 billion worth of apparel
during January-May, down 9.96
percent  year-on-year. Import
volumes decreased 6.46 percent,
while average unit prices declined
3.74 percent, reflecting weaker
consumer demand and lower prices.
Among major competitors, India
recorded the second-largest decline
in apparel exports to the EU during
y the period, falling 13.33 percent to
“~ €2 billion. China’s exports declined

4.2 percent to €9.59 billion, while
P Cambodia’s exports fell 10.77 percent.

Growth of uppurel lmports by EU and US in

Jan-May of

B USA

! ’ -4
8 . 1
-19 .
-43
Bangladesh | China | Cambodia

Vietnam was the most resilient, with
a decline of only 1.51 percent.

The US market also remained
weak, although the decline was less
severe compared with the EU.

Bangladesh’s apparel exports to
the US fell 8,08 percent year-on-
year to $3.25 billion in January-May.
Shipment volumes declined 6.21
percent, while average unit prices
fell 2 percent, reflecting weaker
demand and pricing pressure.

However, exports to the US
recovered in May, rising 6.04 percent
year-on-year to $582 million after
several months of decline.

P

FROM PAGE B1

The latest trade data indicate that
Bangladesh’s apparel sector is losing
momentum in global markets.

In 2025, the country’s apparel
exports grew only 0.89 percent,
significantly below the global average
growth of 4.46 percent. This marked
a sharp reversal from 2024, when

Bangladesh’s export growth was

about three times higher than the
global average.

The slowdown also reduced
Bangladesh’s share of the global
apparel market. Its share fell to 6.76
percent in 2025 from 7 percent a year
earhar,za deelmeef-@ 4. perc

mnMoni

SOURCE EUROSTAT AND OTEXA DATA COMPILED BY BANGLADESH APPAREL VOICE
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Overall, US apparel imports
fell 9.25 percent to $28.78 billion
during the period, as import
volumes dropped 9.48 percent
and unit prices increased only 0.25
percent.

Among competitors, Cambodia
was the strongest performer in
the US market during January—
May, with apparel exports rising
14.90 percent, followed by Vietnam
with 146 percent growth. China’s
exports plunged 4275 percent to
$2.8 billion, while India’s declined
26.37 percent to $1.79 billion. ‘

READ MORE ON' B3

director of the Bangladesh Garment
Manufacturers and Exporters
Association (BGMEA) and founder
and CEO of Bangladesh Apparel
Voice, said Bangladesh’s heavy
reliance on the EU market creates
a structural risk as the country
prepares to graduate from the least
developed country (LDC) category in
November.

“After graduation, Bangladeshi
apparel exports to the EU will face
average tariffs of around 12 percent
unless we secure GSP+ beneﬁtg," he
said.

He said the industry’'s outlook

reentage.from 2027 would depend on
Gatly,three-, Eangladesh s transition to the EU’s

Dnm

market share to competitors such as
China and Vietnam,” he added.

On the US market, Rubel said LDC
graduation would not affect tariff
treatment.

“The recent weakness in the US
reflects a competitiveness gap rather
than a tariff issue. Tariffs alone
cannot fix this,” he said.

Bangladesh currently ships nearly
70 percent of its apparel EXpOrts to
the EU and US markets.

Rubel said growth in both markets
has increasingly come from higher
shipment volumes rather than better
prices, indicating weaker pricing
DOWET.

“To sustai.ii growth, Bangla_désh
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Bangladesh’s apparel exports to its
two largest markets - the European
Union (EU) and the United States
_ declined sharply in the first five
months of 2026 as weaker global
demand reduced export volumes
and prices. ‘

Data from Eurostat and the
US Office of Textiles and Apparel
(OTEXA) show that Bangladesh
performed worse than most of its
major competitors, particularly in
the EU market, where it recorded
the largest decline among leading
apparel suppliers.

Between January and May,
Bangladesh’s apparel exports (0 the
EU fell 18.89 percent year-on-ycar
to €7.28 billion. Export volumes
declined 1046 percent, while
average unit prices dropped 9.41
percent, showing that the country
shipped fewer garments and earned
lower prices. :

In May alone, exports to the EU
dropped 17.12 percent from a year
earlier. Shipment volumes fell 13.55
percent, while average unit prices
declined 4.13 percent. x

Overall, the EU -imported
€33.84 billion worth of apparel
during January-May, down 9.96
percent  year-on-year.  Import
volumes decreased 6.46 percent,
while average unit prices declined
374 percent, reflecting weaker
consumer demand and lower prices.

Among major competitors, India
recorded the second-largest decline
in apparel exports to the EU during
the period, falling 13.33 percent to
€2 billion. China’s exports declined
4.2 percent to €9.59 billion, while
Cambodia’s exportsfell 10.77 percent.

PRI i TR
FROM PAGE Bl :
The latest trade data indicate that

Bangladesh’s apparel sector is losing
_ momentum in global markets.

In 2025, the country’s apparel
exports grew only 0.89 percent,
significantly below the global average
growth of 4.46 percent. This marked
‘a sharp reversal from 2024, when
Bangladesh’s export growth was

about three times higher than the

global average.
- The slowdown also reduced
Bangladesh’s share of the global
apparel market. Its share fell to 6.76
percent in 2025 from 7 percent a year
earlier; a decline-of-0:24p
_ fourths of the
when its share rose from 6.68 percent
to 7 percent. :
Md Mohiuddin Rubel, former

sed.out neatly,three-.
gains made in 2024,

v

Growth of dpp‘urel 'impor{s Ey EU and US in
Jan-May of

Combodia

Vietnam was the most resilient, with
a decline of only 1.51 percent.

The US market also remained
weak, although the decline was less
severe compared with the EU.

Bangladesh’s apparel exports to
the US fell 8.08 percent year-on-
year to $3.25billion in January-May.
Shipment volumes declined 6.21
percent, while average unit prices
fell 2 percent, reflecting weaker
demand and pricing pressure. '

However, exports to the US
recovered in May, rising 6.04 percent
year-on-year to $582 million after
several months of decline.

director of the Bangladesh Garment
Manufacturers and  Exporters
Association (BGMEA) and founder
and CEO of Bangladesh Apparel
Voice, said Bangladesh’s heavy
reliance on the EU market creates
2 structural risk as the country
prepares to graduate from the least
developed country (LDC) category in

' Nove_mb‘er.

“After graduation, Bangladeshi
apparel exports to the EU will face
average tariffs of around 12 percent
unless we secure GSP+ benefits,” he
said. 22

He said the industry’s outlook

tage=«from 2027 would depend on -
_Bangladesh’s transition to the EU’s

GSP+ scheme. '

“If we meet the eligibility criteria,
much of the impact can be offset.
Otherwise, we risk losing more

710 EUROSTAT AND OTEXA DATA COMPILED BY BANGLADESH APPAREL VOICE

2026 (In %)

Vietnam | World

Overall, US apparel imports
fell 9.25 percent to $28.78 billion
during the period, as import
volumes dropped 9.48 percent
and unit prices increased only 0.25
percent.

Among competitors, Cambodia
was the strongest performer in
the US market during January-
May, with apparel exports rising

114.90 percent, followed by Vietnam

with 1.46 percent growth. China’s
exports plunged 4275 percent to. =3
$2.8 billion, while India’s declined
26.37 percent to $1.79 billion.

o R sl

market share to competitors such as
China and Vietnam,” he added.

On the US market, Rubel said LDC
graduation would not affect tariff
treatment. A

“The recent weakness in the US
reflects a competitiveness gap rather
than a tariff issue. Tariffs alone
cannot fix this,” he said.

Bangladesh currently ships nearly
70 percent of its apparel exg‘orts to
the EU and US markets.

Rubel said growth in both markets
has increasingly come from higher
shipment volumes rather than better
prices, indicating weaker pricing
pOWET.

“«To sustain growth, Bangladesh
must diversify into value-added and
technical apparel products instead of
relying mainly on basic garments,”
added. ;
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SHOUMIK AHMMED ANIK

Bangladesh is losing ground in the
European Union, its largest apparel
export market, faster than many of
its key competitors as weakening
European demand combines with
growing concemns over the country’s
competitiveness ahead of its gradu-
ation from least developed country
(LDO) status. ;

According to the latest Eurostat
data compiled by the Bangladesh
Apparel Voice, total EU apparel
imports fell 9.96% year-on-year to
€33.84 billion during January-May
2026, down from €37.58 billion in the
same period a year earlier.

Imports from Bangladesh, how-
ever, dropped a much steeper
18.89% to €7.28 billion from €8.97
billion. Bangladesh’s share of to-
tal EU apparel imports. declined to
21.5% from 23.9% a year earlier.

Among Bangladesh’s major
competitors, imports from China
fell 4.20%, Vietnam 1.51%, India

13.33% and Turkey 15.66%, all out-
performing Bangladesh during the
period. Cambodia’s exports declined
10.77%, while Pakistan’s shipments
fell 17.01%.

The figures point to a growing
challenge for Bangladesh as it pre-
pares for LDC graduation, with ex-
porters contending not only with
weaker consumer demand but also
with stronger competition from rival
sourcing countries.

Mohammad Hatem, president
of the Bangladesh Knitwear Manu-
facturers and Exporters Association
(BKMEA), said international buyers
were gradually adjusting their sourc-
ing strategies ahead of Bangladesh’s
LDC graduation.

“Exports have declined across
much of Europe. Buyers are gradu-
ally building sourcing capacity in
India because they expect India to
enjoy preferential market access
while Bangladesh may face duties
after graduation,” he told The Busi-
ness Standard.

Hatem said buyers already be-
gan developing alternative sourcing

Y-0-Ygrowth
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mgladesh loses EU apparel market
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bases well before Bangladesh’s pref-

erential trade benefits expire.

MA Jabbar, managing director
of DBL Group, said Bangladesh’s
sharper decline compared to Viet-
nam reflected structural differences
in the industry.

“Bangladesh, India, Pakistan and
Cambodia are still heavily depend-
ent on cotton-based products, while
competitors such as Vietnam have
built much stronger capabilities in
man-made fibre products. When
demand shifts towards man-made
fibre, countries with that infrastruc-
ture are naturally in a stronger posi-
tion,” he said.

Jabbar said Bangladesh must ac-
celerate investment in man-made fi-
bre and product diversification while
also preparing for a future shaped by
sustainability requirements.

“Net-zero and carbon-related
requirements are becoming increas-
ingly important. Buyers are looking
at whether suppliers can demon-
strate a credible transition toward
renewable energy and lower carbon

intensity. | SEEPAGE4COLS ~
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Chattogram port,
tive trade strategy
lead times,
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attracting foreign suppliers, nd turning

jor BB official
repared th !
Izhep recommendatlon

committee formed by

bank had
line with

the framework sO
that transactions can take place after
the FTZs become operational,” he
said. “The FTZ framework is expected
to facilitate trade flows.”

In its circular, the BB specified that
imports for storage, warehousing, or
distribution may be conducted on a
consignment basis.

In such cases, the title to the goods
remains with the foreign supplier
until the items areé either used in
production or sold to end buyers.
Banks will not treat such goods as

puyers will be treated as imports,
while sales by FTZ enterprises Wi
be treated as exports for sellers
and imports for buyers, requiring

1 . anith avnort and import

NI payments shall be settled in

convertible foreign currencies,”
the BB said.

According to the BB, goods
under consignment may remain
inFTZst‘or48to60months,while
usance imports, including buyer's
and supplier's credit, are capped
at 270 days, meaning importers
must complete payment within that
period.

To ensure financial stability, the
BB directed banks to undertake
rigorous due diligence on FTZ clients.
This includes verifying ownership
structures, assessing contractual
arrangements with foreign suppliers,
and evaluating production and sales

Admissible  financing must
be supported Dy appropriate
dommentationandbestricﬁy aligned
with the underlying transactians/,‘
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'BB unveils structured-
framework for import
| trade in FTZs

FEREPORT

The central bank has introduced a structured framework to

regulate import trade into Free Trade Zones (FTZs), aiming to

facilitate transactions while ensuring prudent risk

management by banks.

Under the framework, Authorised Dealer (AD) banks and

Offshore Banking Units (OBUSs) will deal with FTZ-related

transactionsin line with foreign exchange regulations,

according to a notification issued by the Bangladesh Bank (BB)

on Thursday. .

Eligible importers include

industrial enterprises, E _

importers on record :

authorised to undertake

trading activities, and

logistics service providers

operating within FTZs, it

added.

The framework allows

consignment-based imports,

where ownership remains with foreign suppliers until goods

are used in production orsold. - i

Banks will not treat such goods as inventory or assume

exposure until ownership is transferred.

Transactions involving FTZs are clearly defined in the circular.

Purchases by domestic buyers will be treated as imports, while

sales by FTZ enterprises will be treated as exports for sellers

and imports for buyers, requiring compliance with EXP and

IMP procedures. All payments shall be settled in freely

convertible foreign currencies.

Goods under consignment may remain in FTZs for up to 48-60

months, while usance imports, including buyer'sand

supplier's credit, are capped at 270 days.

AD banks may extend financing similar to that for specialised .

zones, while OBUs can provide foreign currency financing

within regulatory limits.

Industry insiders believe that trade operations through FTZs

- could strengthen local manufacturing industries, including _
exporters, by expanding Opportunities and improving supply

chain efficiency. . i
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Bangladesh's business climate reform
progress. We believe Invest Bangladesh
will be able to serve investors more
effectively and present Bangladesh's
value proposition more stronglyina
competitive global investment
landscape," said Ashik Chowdhury,
Executive Chairman of BIDA and BEZA,
and Chief Executive Officer of PPPA.
The passage of the Invest Bangladesh
Bill is an important step in
implementing the government's 180~
day plan, announced in March 2026, to
improve the business-enabling
environment. It will strengthen the
investment service franiework to
support higher domestic and foreign
investment, faster industrialisation,
expanded public-private partnerships
and job creation.

Under the new authority, investment-

The Financial Express

17 JUL 2026

related approvals, registration, import-
export processes, incentives, industrial
zone development and relevant
government services will be coordinated
more effectively.

The'law also creates the scope for single -

window clearance, one-stop services,
digitalisation of approval and licensing

. processes, and the integration of

investment and business-related
services into a single digital platform.
Key features of the Invest Bangladesh
Bill include provisions to bring declared
industrial areas, economic zones and
free trade zones under an integrated
framework; define procedures and
timelines for licences, approvals and
service delivery; clarify the approval
framework for PPP projects; enable

simplified approval of small PPP projects

through relevant ministries or divisions;
allow unused government land,

establishments, shares and rights to be
used for productive purposes; and bring
all investment and business-related
services onto a single digital platform.
The bill will help reduce policy .
inconsistencies in investment
development, avoid duplication and
overlap across agencies, and strengthen
coordination across related functions. It
creates a pathway for an integrated
investment management framework

aligned with international standards and

global best practices.
Once the Invest Bangladesh Bill comes

" into effect as law, the Bangladesh
- Investment Development Authority Act,

2016, the Bangladesh Economic Zones

Act, 2010, the Public Private Partnership

Act, 2015, and the One Stop Service Act,

2018 will be repealed, consolidating the -

relevant mandates under Invest y

Bangladesh. p A8,

The Bangladesh Investment Development Authrity (BIDA),
the Bangladesh Economic Zones Authority (BEZA), and the
Public Private Partnership Authority (PPPA) are set to be
unified, reports BSS. '
To this end, the Invest Bangladesh Bill, 2026 was passed in
Parliament on Wednesday. It will come into effect from the
date determined by the government through notification in
.the official gazette. Around the same time, Invest Bangladesh
is expected to be formally launched under its new identity,
said a press release. n
Once the law comes into effect, the Invest Bangladesh
Authority will operate as the country's apex investment
development agency under the Prime Minister's Office.

Its objective is to make investor services simpler, faster and
more coordinated, while bringing investment promotion,
industrial zone management and public-private partnership
| functions under asingle institutional framework. '
""We thank the government for its clear focus on initiatives
that can have a real impact on private investment attraction,
_investor support and policy advocacy. To bring in the
investment Bangladesh needs for growth and job creation,
investors need a true one-stop service framework. Such a
unified investment agency has long been recommended by
domestic and foreign investors. UNCTAD has also
recommended this unification following its review of

o
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Dhaka seeks to cut trade

JASIM UDDIN

Bangladesh is seeking to
deepen bilateral trade
relations with Malaysia while
narrowing a persistent trade
deficit as bilateral commerce
continues to expand despite a
slowdown in exports.
Official data shows
Bangladesh exported goods
worth $282.55 million to
Malaysia in FY25, while its
imports from the Southeast
Asian country reached $2.29
billion, leaving a trade deficit
of $2.01 billion.

Trade officials say the
imbalance can be reduced by
diversifying Bangladesh's
export basket beyond
readymade garmentand
increasing shipments of
higher value-added
products.

According to Export
Promotion Bureau (EPB)
data, knitwear remained
Bangladesh's largest export
to Malaysia in FY25, earning
$113.49 million.

Agricultural products
followed with exports worth
$75.69 million, while woven
garments fetched S 65.32
million.

Other export items included
petroleum by-products,
plastics and rubber products,
engineering goods, footwear,
pharmaceuticals, chemicals,
home textiles, frozen foods,
and furniture.
Bangladesh's imports from
Malaysia continued to be
dominated by industrial raw

gap with Malays1a

2025 BILATERAL TRADE: S3B

@ BD imports $2.29D

L\e_ Trade 22 52 I'I'Ih

EXPANDING DHK-KL
BILATERAL TRADE

0'S TOP EXPORTS | BD'S TOtF[’ IMPORTS

o BD exports $282. 55m ) S

] Knitwear
13.49

ruducts
5 69

% 1349

materials and essential
commodities.

Mineral products, including
petroleum products and coal,
accounted for the largest
import category at $837.08
million.

The imports of animal and
vegetable fats, mainly palm
oil, totalled $143.46 million,
followed by machinery and
electrical equipment at
$135.18 million, plastics and
rubber products at $115.88
million, base metals at
$83.35 million, and chemical
products at $78.02 million.
‘Bangladesh also imported
textile materials, transport
equipment, paper products,
and other manufactured
goods.

HOW T0 CUT
TRADE GAP

The figures underscore
Malaysia's importance as one
of Bangladesh's key trading
partners in Southeast Asia,
although bilateral trade
remains heavily skewed in
Malaysia's favour,

Business leaders say
Bangladesh should step up
efforts to secure greater
market access in Malaysia by
expanding the exports of
pharmaceuticals, leather and
leather goods, jute products,
agro-processed foods, ICT
services, engineering
products, and other non-
traditional items alongside
apparel.

They also call for stronger
business-to-business
engagement, increased

investment cooperation, and
improved trade facilitation to
unlock the full potential of
bilateral economic relations.
According to the
Bangladesh-Malaysia
Chamber of Commerce and
Industry (BMCCI), annual
bilateral trade is estimated at
around $3.0 billion, with
Bangladesh accounting for
only about 10 per cent of the
total, reflecting the wide
trade imbalance.

* Talking to The Financial

Express, BMCCI President Md
Anwar Shahid says a free
trade agreement (FTA) with
Malaysia would help
Bangladesh narrow the trade

gap-
"Malaysia has already signed

16 free trade agreements,
mcluding seven bilateral and
nineregional pacts," he says.
"Our export basket for
Malaysia remains very
limited," he says, stressing
the need to diversify exports.
Joint efforts from the
government and the private
sectors could explore the
market potential, he also says.
Shahid marks fresh fruits and
vegetables as promising
products with a strong export
potential, saying the BMCCI
is working to facilitate higher
exports of Bangladeshi
agricultural products to the
Malaysian market.
"Readymade garments are
Bangladesh's main export,
but shipments to Malaysia
remain relatively small
despite significant growth
potential," he says. .
Tostrengthen trade links, the
chamber plans to organise a
roadshow in Malaysia at the ,
end of September,
showcasing Bangladesh's
export capabilities, he says.
"We will bring leading
Bangladeshi exporters
together with major

. Malaysian business

chambers, including regional
chambers, to explore new
business opportunities,"
Shahid explains.
The initiative is expected to
help Bangladeshi exporters
tap into the opportunitiesin
the Malaysian market and
support efforts to narrow the
bilateral trade gap, headds.
newsmanjasi@gmail.com
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ff/i}B _issues_ framework for import '

CONTINUED FROM PAGE 3
transactions in line with foreign ex-
change regulations. Eligible importers
include industrial enterprises, import-
ers on record authorised to undertake
trading activities and logistics service
providers operating within FZs.
The framework allows consign-
ment-based imports, under which
ownership of goods remains with for-
eign suppliers until the goods are ei-
ther used in production or sold. Banks
will not treat such goods as inventory
or assume credit exposure until own-
ership is transferred. The circular also
sets out how FIZ transactions will be
will be regarded as imports, while sales
by FTZ enterprises will be treated as ex-
ports for sellers and imports for buyers.
These transactions must comply
with the prescribed EXP and IMP pro-
cedures, and all payments must be

settled in freely convertible foreign
currencies. Goods imported on a con-
signment basis may remain in FTZs for
up to 4860 months. Usance imports,
including buyer’s credit and supplier’s
credit, will be allowed for a maximum
of 270 days. The framework also per-
mits ADs to extend financing on terms
similar to those applicable to special-
ised zones, while OBUs may provide
foreign currency financing within the
limits set by the relevant regulations.

Industry insiders said trade opera-
tions through FTZs could strengthen
local manufacturing, including ex-
port-oriented industries, by creating
new business opportunities and im-
proving supply chain efficiency.

In June this year, the government
approved a proposal to establish the
country’s first free trade zone in An-
wara, Chattogram, aimed at boosting

trade, investment, and export capacit} )

TBS REPORT

The Bangladesh Bank intro-
duced a structured framework to
regulate import trade into Free
Trade Zones (FTZs), aiming to
facilitate transactions while en-
suring prudent risk management
by banks.

The cenbank issued a circular
yesterday and sent it to all Au-
thorised Dealers (ADs). Under
the framework, ADs and Offshore
Banking Units (OBUs) will handle
FTZ-related | SEE PAGE6COL 4, |




