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' Vegetable exports fail to grow

due to weak dlver51ﬁcat10n of
basket and market

VEGETABI.E EXPO

"SLUGGISH OVER PAsf oEo:ADE

Bangladesh
earned $103.24m

!
from vegetable ‘ .
exports in FY15 |

- Currentty Bangladesh exports

 vegetables to Mideast
e Persistent weakness in
- Why exports market diversification
~ fall despite beyond Mideast
increasing e Food-safety compliance
production

o Lack of logistics support
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EXPORT - BANGLADESH

SHOUMIK AHMMED ANIK

Bangladesh’s vegetable exports rebounded
in FY26, but it remains below the export
earnings it achieved a decade ago, exposing
persistent weaknesses in diversification of
both market and products, food-safety com-
pliance and logistics.

Export Promotion Bureau data show that
vegetable exports earned $88.88 million in
FY26, up 9.57% from $81.12 million a year
earlier. But this is $14.36 million below the
$103.24 million earned in FY15.

The gap is striking because vegetable
production and domestic consumption have
expanded sharply over the past decade. The
question, therefore, is not whether Bangla-
desh can produce more vegetables, but why
it has failed to translate that capacity into
sustained export growth.

GM Monirul Alam, a teacher of Gazipur
Agricultural University’s Agribusiness de-

- ¥

partment, said vegetables have become a
profitable short-duration crop, encouraging
farmers to expand production as domestic
demand has also grown.

“The real question is not why production
has increased, but why exports have failed
to keep pace,” he said.

The exports remain heavily dependent on
expatriate consumers in the Middle East, Eu-
rope and other markets with sizeable Bangla-
deshi and South Asian communities, he said.
Gourds, brinjal, chilies, beans, and leafy veg-
etables are largely sold through ethnic shops
rather than mainstream supermarkets.

“Our export market has largely grown
alongside the expatriate population. At the
same time, we have failed to diversify into new
international consumer markets,” he said.

There is demand in international markets
for products such as cherry tomatoes and
specialty vegetables, but the export basket re-
mains insufficiently diversified, Monirul said.

Md Hafizur Rahman, secretary of the
Bangladesh Fruits, Vegetables, and Allied

e - e —
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CUNTINUED HM

which exports potatoes and other
fresh produce, said farmers often lack
awareness of international produc-
tion and harvesting standards.

Citing weak control of chemical
residues, limited automated grading
facilities and inadequate knowledge
of export-quality potato production

teacher Monirul said compliance with
good agricultural practices, traceabil-
ity and maximum residue limits are
now essential for entering high-value
markets.

“Many farmers harvest vegetables
immediately after applying pesticides
without observing the required pre-har-
vest mterval he sald “This can result

2l nasidisan dlant aor

Products Exporters’ Association, said the
FY26 increase was not driven mainly by sta-
ble domestic prices or a major expansion of
sea freight.

He attributed the increase mainly to ex-
porters’ initiatives and support from the
Department of Agricultural Extension, in-
cluding the Plant Quarantine Wing, as well
as the agriculture and commerce ministries.

“There has always been demand for
Bangladeshi agricultural products abroad,
but our exports remain far below actual de-
mand,” he said.

Sea freight remains limited because fresh
vegetables and fruits are highly perishable.
Small volumes of cabbage, cauliflower and
carrots are shipped to Malaysia, while po-
tatoes are exported to Sri Lanka. Although
cheaper, air cargo’s long transit times make
it the main option for most fresh produce.

The main constraints begin at the farm
level.

Md Farhad Hossain, manzgiug director
of Trade Fusion Ltd, rﬁ; PAGE4COL 1

. ————

America are about 30% higher than
those of neighbouring competitors.

He called for freight charges to
be aligned with regional competitors
and said transport subsidies could
help narrow the gap.

Monirul also identified sanitary
and phytosanitary compliance, trace-
ability and costly imported packaging

mntariale 28 mainr harriers tn enfering
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Bangladesh’s vegetable exports rebounded
in FY26, but it remains below the export
earnings it achieved a decade ago, exposing
persistent weaknesses in diversification of
both market and products, food-safety com-
pliance and logistics.

Export Promotion Bureau data show that
vegetable exports earned $88.88 million in
FY26, up 9.57% from $81.12 million a year
earlier. But this is $14.36 million below the
$103.24 million earned in FY15.

The gap is striking because vegetable
production and domestic consumption have
expanded sharply over the past decade. The
question, therefore, is not whether Bangla-
desh can produce more vegetables, but why
it has failed to translate that capacity into
sustained export growth,

GM Monirul Alam, a teacher of Gazipur
Agricultural University’s Agribusiness de-
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partment, said vegetables have become a
profitable short-duration crop, encouraging
farmers to expand production as domestic
demand has also grown.

“The real question is not why production
has increased, but why exports have failed
to keep pace,” he said.

The exports remain heavily dependent on
expatriate consumers in the Middle East, Eu-
rope and other markets with sizeable Bangla-
deshi and South Asian communities, he said.
Gourds, brinjal, chilies, beans, and leafy veg-
etables are largely sold through ethnic shops
rather than mainstream supermarkets.

“Our export market has largely grown
alongside the expatriate population. At the
same time, we have failed to diversify into new
international consumer markets,” he said.

There is demand in international markets
for products such as cherry tomatoes and
specialty vegetables, but the export basket re-
mains insufficiently diversified, Monirul said.

Md Hafizur Rahman, secretary of the
Bangladesh Fruits, Vegetables, and Allied
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Products Exporters’ Association, said the
FY26 increase was not driven mainly by sta-
ble domestic prices or a major expansion of
sea freight.

He attributed the increase mainly to ex-
porters’ initiatives and support from the
Department of Agricultural Extension, in-
cluding the Plant Quarantine Wing, as well
as the agriculture and commerce ministries.

“There has always been demand for
Bangladeshi agricultural products abroad,
but our exports remain far below actual de-
mand,” he said.

Sea freight remains limited because fresh
vegetables and fruits are highly perishable.
Small volumes of cabbage, cauliflower and
carrots are shipped to Malaysia, while po-
tatoes are exported to Sri Lanka. Although
cheaper, air cargo’s long transit times make
it the main option for most fresh produce.

The main constraints begin at the farm
level. :

Md Farhad Hossain, m

teacher Monirul said compliance with

Its potatoes and other good agricultural practices, traceabil-

fresh produce, said farmers oftenlack ity and maximum residue limite are
awareness of international produc- now essential for entering high-value

tion and harvesting standards.

Citing weak control of chemical

markets.

residues, limited automated grading
facilities and inadequate knowledge
of export-quality potato production
as key procurement challenges, he

- said shortages of modern cold stor-

age, difficulties in maintaining qual-
ity during transport and high costs
for international-standard packaging
add to exporters’ costs.

Exporters usually buy through
traders and aggregators instead of or-
ganised farmer groups. Produce from
several farms is often mixed before
reaching packing houses, making it
difficult to verify pesticide use, fertiliz-
erapplication, and harvesting dates,

Gazipur Agricultural University

in excessive chemical residues that ex-
ceed internationally accepted limits.”
Farmers often do not keep records
of pesticide or fertilizer use, making
traceability nearly impossible. Small-
scale farming and rising pest attacks
linked to climate change have further
encouraged indiscriminate pesticide
use, he said, adding that the shortage
of laboratories and the high cost of
testing are another major bottleneck.
The expert said freight charges for
fresh vegetables and fruits sent from
Bangladesh to Europe and North

of Trade Fusion Ltd,
America are about 30% higher than
those of neighbouring competitors.
He called for freight charges to
be aligned with regional competitors
and said transport subsidies could
help narrow the gap.

Monirul also identified sanitary

and phytosanitary compliance, trace-

ability and costly imported packaging

materials as major barriers to entering
mainstream supermarkets.

- Exporters are concerned about the
future of government cash assistance.

Regarding this, he said its with-
drawal could leave many small and
medium exporters facing serious loss-
es or closure,

He suggested retaining cash assis-
tance at least at its previous 20% level
while offering duty-free import facil-
ities for packaging materials, incen-
tives for cold-chain investment and
support for air transport. /
¥
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RMG cash

/ incentives

redoubled for
spinning
mills' revival
Greater use
of local yarn,

fabrics among
prerequisites

JASIM UDDIN

Cash incentives for
Bangladesh's export-
oriented ready-made
garment (RMG)
manufacturers have been
redoubled to 5.0 per cent

from 1.5 per cent for
resuscitating struggling
spinning industry through
greater use of locally
produced yarns and fabrics.
The Finance Division issued |
on July 9 a notification
making the revised incentive
package effective
retrospectively from July1,
2026. '
The move came hours after
Finance Minister Amir
Khosru Mahmud Chowdhury
met leaders of Bangladesh
Textile Mills Association
(BTMA), led by its president B
Showkat Aziz Russell, at the
National Board of Revenue
(NBR) headquarters.

Underthe new policy, /'

The Financial Express

11 JUL 2026

! garment@éorterswill_!_ be

eligible for the cash

' incentives onlyif they can

submit documentary
evidence that they procured
yarn, fabrics or other raw
materials from domestic
Producers before exporting
their products.

The notification says, "The
existing cash-incentive rate
has been increased from 1.5
percentto 5.0 percent,"
subject to the use of locally
sourced raw materials.

The decision marks a
significant policy reversal
after the government slashed
the incentives from 4.0 per
centto 1.5 percentin 2024 as
part of preparation for
Bangladesh's graduation
from the least-developed
country{LDC) status.

The cutbacks sharply reduced

the competitiveness of local y

spinning mills, which were
already grappling with high
gas prices, energy shortages,
expensive bank loans and
weak global demand. At the

“Same time, imports of

cheaper yarn-mainly from

squeezing domestic
producers.

Textile mill owners say the
higher cash incentives would
make locally produced yarn
more price-competitive
against imported
alternatives, particularly
from India, which cu rrently
accounts for nearly 95 per
cent of Bangladesh's yarn
imports,

They expect the measure to

help revive idle capacity,
protect investments and
preserve thousands of jobs in
the country's textile value
chain.

According to BTMA,
Bangladesh imported yarn
worth about Tk 260 billion in
FY25 despite having
sufficient local production
capacity.

Welcoming the decision,
BTMA President Showkat
Aziz Russell has said the
higher incentives would
significantly narrow the price
gap between imported and
locally produced yarns and
help restore demand for
domestic mills, _
"This isa timely and positive
decision. It will encourage
garment exporters to source
more yarn and fabrics
locally, strengthening the
country's backward-linkage
industry."

"We have demanded this
since the tenure of the
interim government. Had the
decision been taken then,

___more than 200 textile milis

: - not have shut dofn
s o)

] ..Gverthe past two years, "
“India-continued to rise, ﬂl"f’i'wfégalso stresses that

strict monitoring would be
essential to ensure exporters
actually purchase from local
mills instead of claiming the
incentives while relying on
imported inputs.

Bangladesh Knitwear
Manufacturers and Exporters
Association (BKMEA)
President Mohammad Hatem
also welcomes the measure
but cautions that incentives
alone would not restore

. ——

Lo —

compeﬁness._ 30
"The incéntive will certainly
help increase local sourcing,

but the industry also needs
uninterrupted gas and
electricity supplies and lower
financing costs."

Industry leaders say the
enhanced support is
expected to boost domestic
value addition, reduce
dependence on imported
textile inputs and strengthen
Bangladesh's apparel-supply
chain ahead of LDC
graduation,

BTMA data show Bangladesh
has more than 1,800 textile
mills, including 527 spinning
mills, with total investments
of around $23 billion.

The industry is capable of
meeting the country's entire
demand for cotton yarn and
around 60 per cent of non-
cotton yarn demand, but
many mills have been
operating far below capacity
because of weak demand
from local garment
exporters, A

mwsmanjasi@gmﬁi@é% »
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