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Bangladesh can be
world’s No. 1 RMG

sourcing hub
Says Inditex regional chief

STAR BUSINESS REPORT

) - parel
esh can become the world’s most attractive ap

Eggrgclaindg destination if it can deliver faster lead times, gor?;lélg:
more value-added products and ensure seamless cc:llaﬁmmmive "
across the supply chain, according to a senior

Inditex, one of the world's largest ;ilstuo:lhgeﬁgh gtroF:lxapcs.e e

" it is the t time and in :
sho{utdhirrllcﬁ be afraidlti)%hwhat the other countries are dom‘% We
deal with India, Pakistan, Cambodia and Vietnam, s?{dgh mand
Carlos Santonja Olcina, regional head for Bangla
i t Inditex.

Pak“Banlswnglaadahhasmmgh capabi]itic§ to ovmake_ allofthﬁn._ t’I‘;hg
ismypersonalo;n‘manycomPamlst_:r}mgtocommunm

our supply chainin he added.
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— =3 in the garment sector Despite these challenges,

Olcina madtﬁ the remarks
yesterdayat theinauguration
of }:he 20th Bangladesh

Denim Expo at the
International Convention
City Bashundhara (ICCB) in
Dhaka.

Typically, Western
buyers do not disclose their
sourcing plan. However,
Olcina lauded Bangladesh’s
potential. He identified

three priorities that could
help Bangladesh become
the world’s most attractive
sourcing destination.

First, he said, the
country needs world-class
logistics infrastructure.

According to  him,
Bangladeshstill doesnothave
a deep-sea port, a modern
airport, reliable
supplies and faster customs
clearance, all of which are

performance.
He said that both

exporters and importers

‘continue to suffer because

of weaknesses in the
logistics system. ‘
Second, the regional

head of Inditex said,
Bangladesh ‘'must move
further into higher value-
added garment products,
which will require
coordinated efforts from
manufacturers and other
industry stakeholders.
Third, Olcina said,
closer collaboration
is needed among the

- government, global brands,

multilateral organisations,
manufacturers, logistics
providers and industry
associations to drive the
sector forward.

He said the global
business environment
is - complicated,, with
countries continuing to
deal with the fallout from

Covid-19, geopolitical
tensions and broader
economic uncertainty.

‘Hasan Khan,

Bangladesh remains better

positioned than many of its

competitors. _

At the event, Mahmud
president
of Bangladesh Garment
Manufacturers and
Exporters Association
(BGMEA), said Bangladesh is
now the largest exporter of
denim to both the European
Union and the United States,
ahead of China.

“We are "approaching
LDC graduation. This is
being discussed in every
boardroom and
policy meeting in Dhaka,”
said Khan.

He said their position
at BGMEA is clear as the

preferences apparel makers

currently enjoy will change
after graduation.

“If we are not prepared,
the industry will feel it.
RMG _is currently the
biggest beneficiary of
preferential access. In the

The Financial Express
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post-LDC era, without the
right trade arrangements
in place, the apparel
industry risks becoming
the biggest loser,” said the
BGMEA president.

European Union
Ambassador to Bangladesh
Michael  Miller  said
Bangladesh is entering a
new phase of its economic
development.

“The challenge now
is to create decent jobs,
skill the workforce, attract
high-quality investments
o move up value chains,
help diversify the economy,
ensure a clean energy
transition, and prepare
effectively for graduation
from least developed
country status,” he said.

Mostafiz Uddin, founder
and chief executive officer
of Bangladesh Denim
Expo, said more than 50
exhibitors from over 10
countries would showcase
products and innovations

during the two-day event.

Uddin said, “We are not
just showcasing fabric; we
are displaying the entire
denim value chain --
from sustainable fibres to
cutting-edge, eco-friendly
finishes.”

Bangladesh remains the
largest denim exporter to
the European Union, with a
market share of around 33
percent, he said.

The country is also a
leading supplier to the US
market, where Bangladesh-
made denim accounts for
one in every three pairs of
jeans sold through many
major retail chains, he
added.

With the global denim
market projected to reach
8105 billion by 2032, the |
objective is not only to
participate in that growth
but also to lead it through
higher-value products and
industry-leading sustainable
practices, said Uddin. A




RMG export loses ground

in American market

Vietnam, Cambodia continue to expand their ma_rket shares

MONIRA MUNNI

Bangladesh's apparel exports
- to the United States, its
single-largest export
destination, suffered a
deeper setback during the
first four months of this year.
Shipments from the country
showed double- ~-digit -
negative growth during the
period while major
competitors, particularly
Vietnam and Cambodia, -
continued to strengthen
their positions in the market.
Bangladesh exported
garment products worth’
USS$2.64 billion during the
January-April period of
2026, registering an 11.21 per
cent decline from US$2.98
billion earned during the
corresponding period of
2025, according to data
released by the Office of
Textiles and Apparel (OTEXA)
on Tuesday.
involume terms, Bangladesh
shipped 890.17 million
square metres of apparel,
about 9.0 per cent lower than
the 978.32 million square
metres exported during the
same period last year.
Apparel exports to the United
States have faced headwinds
since the beginning of the
year, recording growth rates
of less than 1.0 per cent in
January, followed by declines
of 17.18 per cent and 8.08 per
cent in February and March
respectively.
In April 2026, exports again
fell sharply, declining 17.21
per cent to US$627 million

APPAREL
EXPORTS
TO US
Jan-Apr 2025
JallA;? 2026
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from US$757.37 millionin‘
April 2025, according to an
analysis of the OTEXA data.
Asked about the reasons
behind the downturn, AK
Azad, Managing Director of
Ha-Meem Group, one of
Bangladesh's largest
garment exporters to the
United States, said rising
geopolitical tensions and
economic uncertainty had
weakened consumer
demand.

He said the US-Iran conflict
had driven up food and
energy prices, forcing
American consumers to

The Financial E
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MAJOR SUPPLIERS TO US
. Jan-Apr 2026

Vietnam 1.3% »

Bangladesh 11.2% w»

China 50.2% w

India 28.0% w
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prioritise essential spending

and reduce purchases of
apparel, resulting in lower
demand for garments.

Mr Azad noted that Vietnam
remains ahead of Bangladesh
in the production of higher
value-added and man-made
fibre (MMF)-based
garments, which command
better prices and benefit
from shorter lead times due
tostronger domesticand
Chinese fabric supply chains.
By contrast, Bangladesh
remains largely concentrated
on basic cotton-based
products, while sourcing

e

e ———

Policy | Ex:hqa nge

Bangladesh, attributed the

“continued decline in
garment exports to major
_ markets, including the US
and the EU, to uncertainty
surroundlng US tariff
. policies, the Iran conflict
anddisruptions.ingas
supply that have affected
production, particularly in
the knitwear sector.
He said global demand had
weakened because of these
external pressures, while
production capacity had
also fallen following the .
closure of hundredk of
factories.
' The OTEXA data also
revealed notable shiftsin

-

orders are increasingly being
distributed among
competing suppliers,
including India, whose
competitiveness has been
improving.

Bangladesh is also |losing
competitiveness because of
several domestic challenges,
including higher energy
costs, inadequate gas supply,
rising’bank lending rates and
increasing labour costs, all of
which have pushed up overall
production expenses, said Mr
Azad, a former president of
the Bangladesh Garment
Manufacturers and Exporters
Association (BGMEA).
""Buyers now want garments
with designs developed by
suppliers themselves,
supported by their own
fabrics, patterns and product
development capabilities,"
he said, adding that
Bangladesh continues to lag
behind major competitors in
these areas.

"Bangladesh now needs to
focus more on MMF-based
garment manufacturing,
improve productivity and
worker efficiency, reduce
wastage and strengthen
design capabilities to
increase its share in the
global market," he said. He
also urged the government to
provide the necessary policy
support to help reduce
production costs and sustain
competitiveness.

Speaking to the FE, M Masrur
Reaz, Chairman and CEO of

A

. 'd,-T'\_._h-x- I

global'ap‘” ‘il’elasﬁuﬂ‘fmg“

. patterns.
Vietnam remained ﬂhée‘té
~ performing suﬁﬁllérnmbhg‘

major exporters durlng tlie
January-April period,
recordinga1.33 percent
increase in exp eklaljl"&xt
US$5.15 billionand a 2.69
per cent rise in volume to -
1.52 billion square metres. :
Meanwhile, China, which
slipped to third place
among apparel exporters to
the US market, experienced
asteep 50.16 percent.

&ﬁ: y

“decline in export | Wlua tﬁ
US$2.17 billion, while -
* export volume fell'a’ﬁ-'per" '
‘cent to 1.51 billion: square

V%

metres.

India also faced challenges,

with exports declining 28 |
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negative growth during the
period while major
competitors, particularly
Vietnam and Cammbodia,
continued to strengthen
their positions in the market.
Bangladesh exported
garment products worth
US$2.64 billion during the
January-April period of
2026, registering an 11.21 per
cent decline from US$2.98
* 'billion earned during the
corresponding period of
2025, according to data
released by the Office of
Textiles and Apparel (OTEXA)
on Tuesday.
In volume terms, Bangladesh
shipped 890.17 million
square metres of apparel,
about 9.0 per cent lower than
the 978.32 million square
metres exported during the
same period last year.
Apparel exports to the United
States have faced headwinds
since the beginning of the
year, recording growth rates
of less than 1.0 percentin -
January, followed by declines
of 17.18 per cent and 8.08 per
cent in February and March
respectively.
In April 2026, exports again
fell sharply, declining 17.21
per cent to US$627 million
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from US$757.37 million in
April 2025, according to an
analysis of the OTEXA data.
Asked about the reasons
behind the downturn, AK
Azad, Managing Director of
Ha-Meem Group, one of
Bangladesh's largest
garment exporters to the

. United States, said rising

geopolitical tensions and
economic uncertainty had
weakened consumer
demand.

He said the US~Iran conflict
had driven up food and
energy prices, forcing
American-consumers to

-
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prioritise essential spending
and reduce purchases of
apparel, resulting in lower
demand for garments.

Mr Azad noted that Vietnam
remains ahead of Bangladesh
in the production of higher
value-added and man-made
fibre (MMF)-based
garments, which command
better prices and benefit
from shorter lead times due
to stronger domestic and
Chinese fabric supply chains.
By contrast, Bangladesh
remains largely concentrated
on basic cotton-based
products, while sourcing

TN mm——

- Policy gkah‘ange
- Bangladesh, attributed the
continued declh‘le in
garment exports to major
. markets, including the US
and the EU, to uncertainty
surrounding US tariff
- policies, the Iran conflict
anddisruptlonsin'gas
supply that have affected
production, particularly in
the knitwear sector.

He said global demand had
weakened because of these
external pressures, while

" production capacity had

. also fallen fullowing the .
' closure.of hu, ndradk of
 factories. oy
- The OTEXA data also

. revealed notable shifts in

R

| inflationand cautlous._

Im:Iudlng hlgher energy
costs, inadequate gas supply,
rising'ba‘nk lending rates and
increasing labour costs, all of
which have pushed up overall
production expenses, said Mr
Azad, a former president of
the Bangladesh Garment

‘Manufacturers and Exporters

Association (BGMEA).
"Buyers now want garments
with designs developed by
suppliers themselves,
supported by their own
fabrics, patterns and product
development capabilities,"
he said, adding that
Bangladesh continues to lag
behind major competitorsin
these areas.

"Bangladesh now needs to
focus more on MMF-based
garment manufacturing,
improve productivity and
worker efficiency, reduce
wastage and strengthen
design capabilities to
increase its sharein the
global market," he said. He
also urged the government to
provide the necessary policy
support to help reduce .
production costs and sustain
competitiveness.

Speaking to the FE, M Masrur
Reaz, Chairman and CEO of

~ global ﬁ‘p’pﬁgl omr&?hﬁ“
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increase Inraxﬁa t vall
us$5.15billlonanda 2.69
percentrisein vn‘lqmeto
1.52 billion square metres. .
Meanwhile, China, which
slipped to third place
among apparel exporters to
the US market, experienced
asteep 50.16 per cent o
‘decline in export value to

_ Us$2.17 billion, Wﬁ’ﬂt b

" export volume fe
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metres.
India also faced challenges,
with exports declining 28
per cent to US$1.43 billi 'ﬁ;‘
- and shipment volurne ‘
 dropping around 23.49 par
cent to 422 million square

 billion during the first four

-man’ths of 2026 ,reflecting
_ persistent softnass in
~demand amid elevated

-F consuﬁi’éi‘ spenc

Vietnarn remalnied thetop-

year-on-year to US$23'“ e
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/Budget may raise import
duties to safeguard

local industries

INDUSTRIES - BANGLADESH

REYAD HOSSAIN

Local manufacturers of products ranging
from man-made fibre and plastics to glass,
steel, bicycles and paper could receive
greater protection under the budget to be
proposed teday through higher import
taxes on competing goods, a move that may
support domestic industries.

At the same time, the government is
considering duty reductions on several in-
dustrial raw materials, which could lower
production costs for some sectors and cre-

Industry stakeholders, however, say
raising import duties can be justified only
wher local manufacturers have sufficient
production capacity and can ensure prqd-
uct quality. Otherwise, consumers may face

- higher prices without receiving adequate

alternatives.

Anwar-Ul Alam Chowdhury Parvez,
president of the Bangladesh Chamber of
Industries, told The Business Standard, “If
higher taxes are imposed on similar import-
ed products to protect local industries, but
those manufacturers have only 10% to 20%
supply capacity, the policy will not produce
good results. The quality of those products
must also be considered.”

ate room for lower prices.

However, questions—-remain over how
much of those benefits would ultimately
reach consumers,

“If import taxes are increased: in the

name of protection without examining these
issues, consumer costs

) pm————

—

e m—

will rise. Instead of restricting imports, the gov-
emnment could reduce raw material costs for
those industries and provide subsidies and other
fiscal support,” he added.

Products facing higher import duties

Several large investments have been made in
polyester staple fibre production in Bangladesh
in recent years. :

To protect those manufacturers, a 5% customs
duty is set to be imposed on imports of polyester sta-
ple fibre, a key raw material used in the ready-made
garments and non-leather footwear industries.

The government is also considering raising cus-
toms duties on imported PVC and PET resins from
the existing 5% to 10%. Significant investments have
been made in the local production of these Plastic
industry raw materials over the past few years.

Similarly, imports of gypsum boards and
sheets may face a 20% regulatory duty. Customs
duty on imported bicycles could increase from

15% to 25%, while a new 5% regulatory duty may—

also be imposed.

To provide additional support to local wash-
ing machine manufacturers, a 20% supplemen-
tary duty may be imposed on imports. For the pa-
per industry, supplementary duty on greaseproof
paper and glassine paper could rise from 10% to
25%, alongside a new 5% regulatory duty.

A 10% regulatory duty may also be imposed
on imports of cold-rolled coils and sheets to pro-
tect domestic manufacturers.

Imports of transformers could face an increase

in supplementary duty from 10% to 25%, togeth-
er with a new 5% regulatory duty.

For copper wire and copper tubes, a 10% regulato-
1y duty may be imposed, while customs duty on cop-
per tubes could increase from 15% to 25%. Customs
duty on maize starch may also rise from 15% t0 25%.
In addition, a 10% regulatory duty may be imposed
on DC motors with capacities below 1,200 watts,

Sector insiders say these additional taxes
could increase import costs and ultimately raise
consumer prices. They also note longstanding
concerns that, even after receiving policy support
and tax benefits, some industries do not always
pass on the resulting cost savings to consumers.

Duty relief for industrial raw materials
Today’s budget may also include duty reductions
on a range of industrial raw materials.

Customs duty on five raw materials used in re-
fractory cement production, including ball clay,
may be withdrawn. Customs duty on five types of
raw materials used in float glass manufacturing
could be reduced from 25% to 15%.

For the detergent industry, customs duty on
imported Linear Alkyl Benzene, a key raw mate-
rial, may be reduced to 1%. Reduced import tax
rates are also being considered for two raw mate-
rials used in tyre and tube manufacturing,

In the skincare and beauty products sector,
supplementary duty on two raw materials could *
be reduced from 30% to 10%.

Meanwhile, the government is considering with-
drawing the existing 5% regulatory duty on key raw A
materials used by the coffee processing industry. /




BUDGET . #FY 27

TBS REPORT

The government is set to propose significant
tax concessions on the import of pharmaceu-
tical raw materials in the FY2026-27 budget to
enhance the export competitiveness of Bang-
ladesh’s pharmaceutical industry. '

The budget is also expected to include
several measures aimed at reducing dialysis
costs for kidney patients. In addition, VAT
at the supply stage on cardiac stents and
intraocular lenses may be withdrawn to re-
duce out-of-pocket healthcare expenses.

According to sources at the National
Board of Revenue (NBR), the proposal
includes adding 17 new basic raw ma-
terials to the existing concessionary im-
port facility and reducing their import
duty to zero. Stakeholders believe this
will help Bangladeshi pharmaceutical
products remain competitive in interna-
tional markets.

To further strengthen the domestic
pharmaceutical industry, the budget is
also expected to propose zero-duty and
zero-VAT treatment for the import of nine
new raw materials used in the production
of anti-caniter medicines.

At the same tmae, the government
plans to fully exempt import duties on an
additional 51 raw materials used in the
production of Active Pharmaceutical In-
gredients (APIs). The primary objective is
to boost local API production and reduce
dependence on imported pharmaceutical
ingredients.
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' Major tax relief likely on
pharma raw material imports

EXPECTED TAX CUTS IN HEALTH SECTOR @

» Zero import duty for

> Complete \mthdmwal \,

Cost of each dlaly5|s

17 NEW pharmaceutical of VAT, AIT on imported = session could reduce |

raw materials dialysm filters by up to TKBUD |
> Full AIT exemption f > Withdrawal of VAT | Couldreduce |

on imports of . on cardiac stents, ) price of each stent =

blood tubing sets mtraocular lenses by up to TKZB 000 -

3 5%-15% duties on raw > Fully exempt duties, taxes. . l :
material imports used in " on21 assistive devices f :
medical eqmpment lndustry : used by dlsabled .

3D Duty cut on mortuary | C
lrnports to 1% s &

¥ Duty on sewage _ ol
treatment plants to 1% %‘( T "9
Dialysis costs may decline Physicians estimate that around 3.8

To lower treatment expenses for kidney pa-
tients, the government is considering a pro-
posal to completely withdraw the existing
15% value-added tax (VAT) and 5% advance
income tax on imported dialysis filters.

According to NBR sources, if the propos-
al is implemented, the combined VAT, tax
and duty concessions could reduce the cost
of each dialysis session by up to Tk8o0.

The government is also considering a
full exemption from the existing 7.5% ad-
vance tax imposed on imports of blood
tubing sets used in haemodialysis treat-
ment. This measure is expected to signifi-
cantly reduce dialysis expenses for kidney
patients.

crore people in Bangladesh suffer from
some form of kidney disease. Each year,
between 30,000 and 40,000 patients de-
velop kidney failure and require dialysis or
transplantation.

A study by the Bangladesh Institute of
Development Studies (Bids) found that
92% of families with dialysis patients in
Bangladesh face significant financial hard-
ship in covering treatment costs.

VAT on stents, intraocular
lenses may be withdrawn
To reduce high out-of-pocket healthcare
expenditure in Bangladesh, the budget is
expected to propose the complete with-

drawal of the existing 10% VAT at the sup-
ply stage on cardiac stents and intraocular
lenses.

According to NBR sources, if im-
plemented, the measure could reduce
the price of each cardiac stent by up to
Tk20,000. Similarly, the price of each in-
traocular lens used in eye treatment could
fall by approximately Tks,000.

Duty concessions on raw
material imports for medical
equipment industry
The upcoming budget is expécted to
propose duty concessions on raw mate-
rial imports to support the development
of Bangladesh’s medical equipment and
components manufacturing industry.
According to sources at the National
Board of Revenue (NBR), the proposal
includes setting import duties at 15% on
certain essential raw materials and 5%
on several other raw materials used in the
sector. The government is also considering
extending the validity of the related notifi-
cation until 30 June 2030.

Industry stakeholders say the country’s |

medical equipment industry is still in a de-
veloping stage. Duty concessions on raw
material imports would help boost local
production, reduce import dependence
and potentially lower healthcare costs.

According to the Bangladesh Associa-
tion for Medical Devices and Surgical In-
struments Manufacturers and Exporters,
the domestic market for medical devices is
worth around Tkis,000 crore and is grow-
ing at an annual R
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rate of 15%. About 90% of total de-
mand - from syringes to imaging
and surgical equipment - is current-
ly met through imports.

Proposal to cut duty on
mortuary imports to 1%

The FY2026-27 budget is also expect-
ed to propose a significant reduction
in import duties on mortuary equip-
ment used for preserving dead bod-
ies.

NBR sources said the existing 25%
import duty on mortuary equipment
may be reduced to 1%.

Stakeholders noted that mor-
tuary facilities are essential equip-
‘ment for hospitals, medical colleges
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and other healthcare institutions.
High import duties increase pro-
curement costs and place addi-
tional pressure on the healthcare
system.

If implemented, the proposal
would make mortuary equipment
more affordable, enhance hds-
pitals’ capacity and improve the
management of body preservation
facilities.

The issue has gained attention
recently after refrigeration units at
the morgue of Dhaka Medical Col-
lege Hospital became inoperative,
resulting in the decomposition of
around 20 bodies, including uniden-
tified newborns, and causing foul
odours.

Full exemption for 21

assistive devices

The budget is expected to propose a
complete exemption from all duties
and taxes on the import of 21 catego-
ries of assistive devices used by per-
sons with disabilities. -

According to NBR sources, the
proposal would fully exempt these
special assistive devices from im-
port duty, regulatory duty, supple-
mentary duty and advance income
tax. .

Stakeholders believe the tax relief
would improve mobility and inde-
pendence for persons with disabili-
ties, enhance their quality of life and
reduce the financial burden on fami-
lies and society.

Duty reduction on sewage
treatment plants to 1%

The upcoming budget is also expect- °

ed to include a proposal to reduce
import duties on sewage treatment
plants (STPs) to support modernisa-
tion of waste management systems
in Dhaka, divisional cities and in-
dustrial facilities.

According to NBR sources, the
current 5% import duty on STPs may
be reduced to 1%. Stakeholders say
the proposed duty reduction would
make it easier to establish waste-
water treatment infrastructure and
play an important role in imple-"
menting a circular economy model,.
particularly in industrial and urban
waste management. ;
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