Can Al make Bida
more ellective?

ZULKARIN JAHANGIR

Somewhere in Dhaka, a diplomat wakes up to a familiar routine. Briefings.
Reports. Summaries. Meetings. What he does not see is what has already changed
overnight. ‘ .

A cyber intrusion attempt in Eastern Europe. A sudden shift in semiconductor
export controls. A quiet naval movement in the Indo-Pacific. A surge in Al-
generated narratives is shaping public opinion across borders.

None of these arrives as “events”. They arrive as signals. And by the time they
become visible, they are already too late. This is the paradox of modern diplomacy.

The world no longer changes through announcements. It shifts through
patterns - subtle, fragmented and often invisible. Bangladesh is not at the centre
of global power rivalry. But it does not need to be.

When tensions rise in the Strait of Hormuz, fuel prices in Dhaka move. When
shipping routes are disrupted, export timelines shift. When cyber risks escalate,
financial systems feel the pressure. We are not in the theatre of conflict. But we live
in its consequences.

And those consequences are no longer triggered by events. They are triggered
by signals that few are trained to read.

Traditionally, diplomacy has been a craft of negotiation. A discipline built on
relationships, experience and timing. But today, that is no longer enough.

Because the world is no longer slow enough to be negotiated into clarity. It
must be interpreted in real time.

Artificial intelligence is often framed as a tool of automation. In diplomacy, its
role is entirely different. It is not here to replace diplomats. It is here to expand
their field of vision. To scan what no human team can scan. To connect what no
single report can connect. To detect patterns before they become crises.

But here lies another paradox. Having access to more data does not
automatically create better decisions. In fact, it often creates noise.

The real advantage lies not in having information ;- but in building the
institutional capacity to interpret it. This is where most countries will fail. Not
because they lack technology. But because they lack the architecture to turn
signals into strategy.

What is needed is not just the adoption of Al It represents a new layer of
capability -- something we may call diplomatic intelligence. Not intelligence
in the classical sense of espionage, but intelligence as a system. A system that

continuously reads the world. ;
——, Imagine a Ministry of Foreign Affairs where Al
" systems quietly monitor global policy shifts,
. economic indicators, technological alliances and
media narratives. They detect anomalies. They
surface weak signals, They connect distant dots.
But they do not decide. That remains human.
. Diplomats interpret. They contextualise. They
| judge intent, culture and consequence..
' And from that interaction emerges
/  something powerful: not just information but
foresight.
This same capability can quietly redefine how
countries like Bangladesh position themselves for
foreign investment. Investors do not move only on
incentives; they move on expectations of stability, policy
direction and future risk.

Diplomatic intelligence would allow the Bangladesh Investment
Development Authority (Bida) to read emerging supply chain shifts, anticipate
regulatoxa' changes in key markets and identify sectors where global capital is
about to flow before it becomes obvious.

Instead of reacting to investor interest, Bangladesh can proactively signal
readiness -- aligning policies, infrastructure and narratives with where capital
is heading. ' W T e

In a world of uncertainty, the countries that attract investment are not

always the largest or the cheapest, but the ones that appear most predictable.

in an unpredictable system. The ability to read signals, therefore, becomes not
just a diplomatic advantage but an economic one.

There are early signs of this model emerging globally, though not always
under the same name. Countries like Singapore and the UAE have begun
integrating real-time data analytics into. policy and investment decisions,
}Jlsing predictive insights to anticipate shifts in trade, technology and capital

OWS.

During recent global supply chain disruptions, some governments were
able to reposition themselves quickly -- offering targeted incentives and
regulatory clarity just as firms began diversifying away from concentrated
manufacturing hubs.

These were not reactive moves. They were informed by continuous signal
monitoring -- tracking geopolitical tensions, logistics bottlenecks and
corporate relocation patterns.

The lesson is subtle but important. Competitive advantage is no longer
built only on resources or geography. It is increasingly built on the ability to
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‘During recent global supply chain disruptions, some governments were
able to reposition themselves quickly -- offering targeted incentives and
‘regulatory clarity just as firms began diversifying away from concentrated
manufacturing hubs.

These were not reactive moves. They were informed by continuous signal
monitoring -- tracking geopolitical tensions, logistics bottlenecks and
corporate relocation patterns.

The lesson is subtle but important. Competitive advantage is no longer
built only on resources or geography. It is increasingly built on the ability to
sense where the world is moving before it gets there. 5 4

Over time, this creates a different kind of diplomacy. One that does not wait
for crises. One that reads them before they happen. One that does not react to

. the world -- but anticipates it. _

For countries like Bangladesh, this is not a luxury. It is a necessity. Because
in an interconnected world, vulnerability does not come from weakness alone.
It comes from not seeing change early enough. And in the coming decade, the
countries that matter will not be the ones with the most power. They will be .
the ones with the clearest signal-reading capability.

Diplomacy was never merely about negotiation; it is, at its core, a system
of sensing, decoding and shaping realities before they harden into outcomes.
And those who fail to build this capability will not lose influence dramatically.
They will lose it silently -- one missed signal at a time.
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The author is a research affiliate at MIT and member of UNESCO Al Erhicye/
Experts Without Borders. He can be reached at zulk_arin@mit.edu /
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US trade deal can’t be cancelled
~ at will; we want to make most
of it: Commerce minister

TRADE - DHAKA

TBS REPORT

Any clause contrary to
Bangladesh’s interests can

be amended, he says

- ladesh reciprocal trade agree-
E&Pﬁasn;?)% be cancelled a.t will, and the
government wants to maximise its benefits,
Commerce Minister Khandaker Abdul Muk-
tad“uAI:JasaZarle%ment between states is not
like a private contract that can be revoked
at will...We want to utilise it to the fullest

expand trade and invesi_:ment.,” he told
;ge mfd?a following a meeting with US As(i
sistant Trade Representative for South an
Central Asia Brendag Lynch at the com-
e ministry yesterday.
me;;:e pointt?{-ly out that the agl‘:‘eement con-
tains self-correcting elements. “If any provi-
sion of the agreement is found to be. contra-
ry to Bangladesh’s interest_s, there is scops
to amend it within the existing framework.” .
Various economists and research organi-
sations have called for scrapI_Jing theg agree-
ment signed with the US during the interim
ent’s :
gm;i;ntﬁe, just three days before the nation-
al election. They argue that the deal goes
against Bangladesh’s interests, with some
calling for its cancellation. 1| SEEPAGE2COL3

On these concerns, the minister said there is
no need for undue alarm over the trade agree-
ment. “International agreements are built on
coordination between the two sides tocreate a
win-win situation,” Muktadir said.

He also said.the BNP government did not
initiare the agreement but inherited if,

A ninistry official, on condition of ano-
nymity, (old TBS that the USTR officials ad-
vised Bangladesh to focus on implementing
the agreement. They said the deal would bring
benefits for Bangladesh, and compliance
would help the country gain economically.

‘Dumping allegations baseless’
The US has launched investigations into the man-
niaciuring sectors of 16 economies, inckuding
Bangladesh, to assess whether their poucies wd
ptaduction practices are contributing io global
overcapacity that could harm US man tracuring,
On the probe, Minister Muktadir said Ban-
gladesii had sought clanfication aill Conviyed
its position after reviewing the explanation
piGvided. “We clea ly said it wordd have hoen
moe positive if such an investigation had not
heen initiated Within the context of the existing

agreement,” he said. He rejected concerns over
overcapacity and dumping, saying Bangladesh
imports most of its goods and maintains strict
compliance in export industries. “Our main ex-
port sector, ready-made garments, operates un-
der international standards. T here is no scope
for labour law violations or child labour.”

On 2 April 2025, the 1S imposed yeciprocal
tariffs on several countries ai varying rates fo
narrow its trade deficit, The T rump adminis-
tration initialiy set a 37% tarifi on Bangladeshi
goods, later reduced to 20% in August. After
nine months of negotiations, both sides signed
the Reciprocal Trade Agreementon g February,
bringing the rate down further to 19%.

Under the deal, Bangladesh'’s main export,
ready-made garments, wili face zero recipro-
cal il i procuesd using 15 igin cotten

g =t e o
it Jadeiai-ni e J1OT0S,

Baingiadosh oot betior dog?

than others: Khalilur

ihe USTR dilessiion also met Lareign Minis-
ter Khalilur Rahman vesterday. Khalilur led
Pangladach’s negotiatiors on fthe agreement
during the interim adminis: ranion in his role
as national security adviser,

After the meeting, he told reporters that
it was positive that the agreement was being
publicly discussed.

“Didn’t Bangladesh agree to “shall’ in 131
places? We are not the only country to sign
suchan agreement. Others have done so as
well. Indonesia has used ‘shall’ in 231 places.
Ifyou tead Bangladesh's agreement alongside
those of indonesia, Vietnam, Cambodia and
others, you wiil understand it better,” he said.

He was referting to a recent media report,
noting that in legal drafting, “shail” denoctes
a binding obligation, while “wil]” generally
indicates intent or discretion. In Bangladesh’s
US trade agreement, “Bangladesh shall” is
used 131 times, while “US shail® anpears six
times, according to the report.

Replying o another question, he said the de-
bate should be prope ly conlestuatisec as the U8
has introduced reciprocal tarifis for all counines,
He said other countries also negofiaterd racluctions,

with Vietnam at 20% and Bangladesh at 199,

He added that comparing Bansladesn’s
deal with otners wouid clagsty
policy commitments and purchase obliga-
tions, saying ihe f{uii piciuce clerges anly
through such a com parison,

tasn i 1, eet..
arng ..‘-,'-_‘!:,-,
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Summit Alljance

Port reports 269

fall in export freight
€arnings in July-March

tion Services Limited (CTSL), which
faced lower cargo volumes, higher
Operating costs, anq Pressure from
TBS REPORT 8eopolitical tensions in the Mige
Summit Alliance Port Limited, ope East, -
of the country’s leading inland It also cited subdued export a¢-
Container terminajs and logistics tivity and heighteneq Competition
Operators, reported 26% decline ip the freight forwarding segment,
in export freight earnings in the Jy. which compressed margins despite
ly-March period of FY26, weighed efforts to expand services,
down by weaker export container The trend aligns with broader
handling anq challenging globa] €Xport weakness, a5 Export Promo-
trade environment, tion Bureay data showed national

STOCKsS - DHAKA

Tk310.64 crore. The downturn ip formance highly sensitive to export
€xports dragged overall perfor- volumes angd global trade condi-
mance, with consolidated Tevenue tigps,
= Covering both export and import In January 2025, the Company
container freight angd handling - entered 3 strategic partnership
alling 189 to Tk499.88 crore, with Germany’s Hellmann World-

Net profit declined sharply by wide, which subscribed ¢o 3.33
31% to Tk38.27 Crore, while conso]. lakh CTSL, shares at Tk66.50 each
idated earnings per share dropped to Strengthen regional logistics ca-
to Tk1.62 at the eng of March 2026,  pacity. However, the benefits haye
Compared to Tk2.34 in the Samepe- yet tq offset weaker demand ang
riod of the Previous fisca] year. lower freight rates,

The Company  attribyteqd the Yesterday, Summit Alliance Port
weaker performance largely to s shares fe]] 1.75% to Tk50.40 on the
Subsidiary Container Transporta- Dhaka Stock Exchange, -
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Karachi chamber delegation calls on EPB

Staff Correspondent  [7] 05 May, 2026, 2314

R

e | g
Export Promation Buredu vice-chairman and chief executive Mohammad Hasan Arif attends a meeting with A 15-member delagation of
iarachi Chamber of Commerce and Industry, led by its senior vice-president Muhammad Raza, on Monday. | Press release

A 15-member delegation of Karachi Chamber of Commerce and Industry, led by its senior vice-president Muhammad Raza, held a view
exchange meeting with the Export Promotion Bureau on Monday, said a press release.

EPB vice-chairman and chief executive Mohammad Hasan Arif was present in the meeting, which discussed ways to boost bilateral
trade and investment between the two countries.

Arif invited Pakistani businesses 1o join the Dhaka International Trade Fair.

The visifing delegation highlighted reducing trade gap between the two nations, participation in ‘My Karachi Show,' reducing tariff and
non-tariff barriers, realising decisions of joint economic commission, joint investment and SAPTA.
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