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_/Only 346 non-RMG products
earn over $1.0m each a year

FE REPORT

Only 346 of Bangladesh's 1,393 non-
readymade garment (non-RMG) export
products earn more than US$1.0 million each
annually, highlighting the limited expansion
of most export items despite the country's
diverse export basket, according toa recent
study.

The study, titled "Competitiveness Study of
Potential Private Sectors in Bangladesh" by
the Research and Policy Integration for
Development (RAPID), identified seven

products.
The study also highlighted a range of
challenges, including anti-export policy bias

stemming from high tariff protection, weak

trade logistics, high transportation costs,
trade facilitation bottlenecks, customs-
related hurdles and ease-of-doing-business
constraints.

According to the findings, a one-percentage-

point reduction in transport costs could

increase Bangladesh's export demand by 7.4
per cent, while full implementation of the
WTO Trade Facilitation Agreement could

sectors with strong export - reduce trade costs by 11-14 per
potential where targeted _ cent.
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a consultation workshop on

Dr Razzaque noted that ready-

the draft development project :
proposal (DPP) for the second phase of the
Export Competitiveness for Jobs (EC4))
project, held at CIRDAP in the capital on
Tuesday. .

Commercg Minister Khandakar Abdul
Muktadir attended the event as chief guest,
while Commerce Secretary Md Ataur Rahman
Khan chaired the programme.

According to the study, Bangladesh's
graduation from the least developed country
(LDC) category will intensify competitive
pressures through preference erosion, stricter
market requirements and stronger
competition in export destinations.

The study estimated that Bangladesh has
untapped non-RMG export potential worth
about $5.0 billion in major markets, including
the United Kingdom, Germany, Spain, France,
the United States, India and China.

Of the 1,393 non-RMG export products
identified in the study, 1,165 are
manufactured goods and 228 are agncultural

made garments account for
around 85 per cent of the country's export
earnings and that export concentration
deepened further between 2021 and 2024.
"Although Bangladesh has a large number of -
non-RMG products, most are not expanding.
The EC4) project can help unlock their export
potential," he added.

Speaking at the event, the commerce minister
said Bangladesh had fulfilled the transitional
requirements for LDC graduation, but the key
challenge now was maintaining
competitiveness in the global market and
advancing to the next stage of development.
He stressed the need for skills development,
research, innovation and technology adoption
to strengthen the country's industrial base.
The minister said Bangladesh's export
earnings could rise from the current $50-55
billion to $150 billion if a number of promising -
sectors receive targeted policy support, L
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Only 346 non-RMG products earn $1.0m

| FROM PAGE 17 challenges and enhance export
strategic planning, research and skilled competitiveness.
workforce development. Under the second phase of the project, sector-

He also emphasised the need to expedite specificaction plans will be formulated based |
project implementation, describing delays on the practical needs and experienceés of the

as one of the major weaknesses in the ~ private sector, he also said.

country's development efforts. He added that the project will include

The commerce secretary said the initiatives aimed at the recovery, restructuring
government had initiated plans foran and capacity building of the export sector in
integrated project worth around Tk 30 line with national budget priorities.

billion to address post-graduation munnl_fe@yuhao._goﬁi
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ngladesh sees mixed fortunes
in non-traditional export markets

TRADE - BANGLADESH

SHOUMIK AHMMED ANIK

Bangladesh’s efforts to diversify ex-
ports beyond its traditional Western
markets are yielding mixed results,
with robust growth in China and
several Middle Eastern destinations
offset by weakening shipments to
major non-traditional markets such
as India, Australia, Turkey and Rus-
sia, according to the latest Export
Promotion Bureau (EPB) data.
Country-wise export data for the
July-May period of FY2025-26 show
exports to China, Saudi Arabia, the
United Arab Emirates, Malaysia and
Brazil continued to expand, while
several established non-traditional
destinations registered declines
despite years of efforts to broaden
Bangladesh’s export footprint be-
yond the European Union, the Unit-
ed States, the United Kingdom and
Canada. | SEE PAGE 4 COL 1

EXPORT PERFORMANCEIN
NON-TRADITIONAL MARKETS
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The mixed performance comes as the FY2026-27
budget renews the government’s emphasis on
export diversification through measures to im-
prove industrial competitiveness, facilitate trade

and provide dedicated ﬂnﬂndng for expanding
' ?.strengthen Bangladesh’s presence’in markets
such as Japan and South Korea but warned that

_exports ahead of Bangladesh’s ation from
“least developed country (LDQ) status,

China emerged as one of the strongest-per-
forming non-traditional markets during the pe-
riod. Exports rose 15,76% year-on-year to $742.5
million, driven by woven garments, knitwear,
ME and jute products, leather goods and foot-
wear. Saudi Arabia, the UAE, Malaysia and
Brazlhalsq recorded positive growth, signaling
rising demand across parts of the Middle East,
Asia and Latin America.

The broader picture, however, remamed
uneven,

India retained its position as Bangladesh’s

shipments worth $1.61 billion during July-May.
However, exports to the neighbouring coun-

try declined 3.44% from a year earlier despite

growing bﬂagmal trade. Exports to Australia fell

-8.62% to $774.04 million, ‘Wwhile shipments to.

kaevdroppedu-Gs%tq 53457 million. I

ports to Russia also con anﬂdconqnumg

geopolitical uncertaimy e
- The country-level tr reflecte

facturers and Exgomers Association (BGMEA)
ﬂow garment exports to non-uadiﬂonql mar-

ts
lion during the Iulv-Manetiod.

By comparison, apparel exporls'fo the Eu--
ropean Union - Ban
&m@ﬁw&&m '

[0 917 _v.’*l ion, w.
edge ‘own gq;yq.m
to $7.03 bllllon. Exports toCanada 108€ 2.27 %
to $1.23 billion, while those to the UK slipped
05 % to $4.02 billion, Overall, Bangladesh’s
réady-made garment exports de ed;.m %to
$35.31 billion during the period. -
The data also indicate that Bangladﬁhaf
export basket in many non-traditional markets

remains heavily concentrated in traditional la-
-India mainly ~_ments, improvements in productivity and logis= "
on - tics, and a more competitive exchange rate,

bour-intensive proc

productsand plasﬁcs whﬂe exportstoAusual
ia are dominated by apparel and home textiles,
Turkey continues to source mostly knitwear,
woven garments and jute products.

China stands out as an exception. Alongside
exports of leather goods, footwear and jute prod-
ucts, suggesting greater scope for product diversi-
fication in one of Asia's largest consumer markets.

MahmudHasau 1an, _
said non—ttadiﬂonal markets have become in-

non-traditional markets do.pot offer export

x~ _cial relationships hefore achieving significant .
1g  export growth. Similar long- gexq;gngagemenj \
! :-,_I_-;_he said is now ):;Eeded in’ - .

flgﬁ's to address tariff and non-tariff barrie:s;
595% year-on-year to $5 68 ‘25‘* %

ladesh’s largest region-

ing competition as regional rivals such as Indis i

Bangladesh sees mlxed fortunes

creasingly important as Bangladesh prepares
for LDC graduation, but exporters continue
to face challenges because buyers in many.

credit facilities.
He said government ageneies dre working to

market diversification must now I Qve faster
than before.

“If we fail to conclude enough trade gélee-
ments and strengthen export earnings from

non-traditional, markets before LDC gradua-

tion, the country’s export sector could come
under severe pressure,” Mahmud said, adding
that sustained government support, improved
market access and stronger trade diplomacy
would be essential to reduce dependence on
traditional destinations. .

Fazlul Hoque, former president of the Bang—

ot al export destination, with: - ladesh ‘Knitwear Manufacturers and Ex rters':l

Association (BKMEA), said expanding into new
markets requires far more than fiscal incentives,

- He pointed to. Japan as an example where B
exporters, industry associations and govern- -
ment agencies spent years building commer-

nger govemment to- govemment nego

- patticularly high import duties in Turkey: aqdf
longstandmg market access challenges in In-
~_dia, arguing that sustained diplomatic engagési;

i_ment is just as important as export incentlvesJ.

Ashikur Rahman, principal econg
the Policy Research Institute of Bangl ladesh, s.
d Bangladesh’s exporters are facing grOW-

.

at»

and Vietnam move aggressively to secure free.
tratle agreements and deepen their presence in' :
global markets. .

- He said Bangladesh can no longer rely sole-
ly on traditional apparel exports or a handful
of established destinations, Sustaining export
~growth after LDC graduation will require a. £
broader export basket, stronger trade agree-~

The latest EPB . data suggest Bangladesh' ot
export diversification strategy is beginning to
deliver results in selected markets, particularly

~ China-and parts of the Middle East. However,

the uneven performance across many other
non-traditional destiuutions shows the country’s
transition beyond its traditional export markets
remains incomplete, underscoring the need for
deeper product diversification, stronger trade
diplomacy and wider market access as Bangla-
desh prepares for the post-LDC trading regime;
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Chair:

Chiet Guest: Mr Khandakar Abdul Muktadir, MP

imster, Ministry of Commerce, Ministry of Industries, and Ministry of Textiles and

Mr Md. Ataur Rahman Khan ndc

Secratary, Ministry of Commerce
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