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Digital illiteracy, English-only
manuals and the absence of a
nationally recognised skills-
certification system are among
the key barriers to reskilling
garment workers amid rapid
technological transformation,
speakers at a dialogue said on
Thursday.

Helper-level workers, those aged

over 40, employees of smaller factories
lacking resources for reskilling and transition
support, and less educated workers are the
most vulnerable to the ongoing changes, they

observed.

The observations were made at.a national
dialogue titled "Ensuring a Just Transition in
Bangladesh's RMG Sector: Public-Private
Sector Initiatives and Workers' Realities",

hotel.

‘Digital illiteracy hinders
RMG workers' reskilling

Spea kers Sady, Presentingthe keynote paper,

call for
national

Karmojibi Nari Project
Coordinator Raju Ahmed said :
Bangladesh's RMG sector is '

FE transformation driven by
__[U-St automation, digitalisation,

certification, undergoingaprofound }

transition’
roadmap

environmental sustainability and
changing global market demands. |
While these changes offer '

opportunities to improve .

productivity and sustainability, they also pose |
significant risks to workers whose labour has |
been central to the industry's growth, he said. |
Mr Ahmed identified digital illiteracy,

language barriers stemming from English-

organised by Karmojibi Nari, a worhen-
headed non-profit organisation, at acity

obstacles to reskilling.
He said technological,
environmental and market-

driven regulatory changes are

reshaping the industry, with

low-skilled, semi-skilled and
helper-level workers bearing

the bruntas repetitive tasks
become automated and
demand shifts towards
technical roles.

As aresult, many workers are

facing higher production
targets, heavier workloads
and shrinking employment
opportunities, forcing some
into precarious jobs such as
domestic work, street
vending and home-based
garment production.

He said a "just transition"
policy is essential to balance

industrial modernisation with

social justice and ensure

workers do not bear the costs

of transformation alone.
The dialogue was moderated

by Sanjida Sultana, additional

executive director of

Karmojibi Nari, while Nuzhat

Jabin, partnership and -
strategy lead for the Asia

Multi-Country Cluster (MCC)

at Christian Aid Bangladesh,

AP
delivered the welcome
address.

Garment workers Rina
Sultana and Rupali Yeasmin
said they had expected
automation to make their
jobs easier but instead faced
heavier workloads, higher
production targets and job
losses.

They alleged that many
workers were laid off after the
ageof35and urged
policymakers to ensure that
no female worker is left
behind during the transition.
Bangladesh Institute of
Labour Studies (BILS)
Executive Director Syed
Sultan Uddin Ahmed
questioned whether the
country is prepared for a just
transition, noting the
contradiction between the
expansion of green factories
and frequent protests by
workers over unpaid wages.
He called for a national just
transition policy with the
participation of all
stakeholders and stressed
that upskilling and reskilling
should be integral to the
roadmap.

Trade union representatives

language training manuals and the absence of |
nationally recognised skills certification that
enables workers to demonstrate their
competencies to employers as major

urged stronger worker
participation, protection of
workers' rights and
livelihoods, and the
establishment of a workers'
welfare and rehabilitation
fund.

. Representatives of

international brands said a
fair transition requires shared
responsibility among brands,
manufacturers and other
stakeholders, supported by
dedicated budget allocations.
Factory representatives said
automation has expanded in

- packaging and cutting

operations, although sewing
still depends heavily on
human workers.

They added that factories
alone cannot absorb
displaced workers and called
on the government to create
alternative employment
opportunities.

Development partners
recommended creating a
comprehensive database of
male and female RMG
workers and incorporating
sector-specific support into

the country's social safety n7

programmes.
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~ fopt_i}n_ism about exporgs ne;(t fiscal year
| EPB proposes

' $67b goods,
 services export
target for FY27

MONIRA MUNNI Ta rget 'very
o ambitious' in

nt's Expo ’
5?3':12'2?3?1 Bureau (EPB) current coptext.
sets sights high on exte[nal BGMEA chief
trade and proposes setting
total goods and services -
expor%o target at US$67 Export growt'h in
billion for the imminent neg ative territ ory
E:;i;::.ﬁ:zréarget forgoods  YOY since Aug 2025
export is $58 billion for the :

| year (FY) 2026-27,

peeclongova 2tperent.  Power, gas dfr:lrti 2
growth, sources say. global unrest weig
And the earning from on exports
services export is projected p

at $9.0 billion, ridi?g on :a!rﬁu e
ected growth of over 26 per cent.
:ﬂx:re thangao per cent o:h the pzopos'.:(ij :Jg;(:: :::?gﬁg)“sic vy
to come from the ready-m
:Tgsgtt?rie biggest export-earning item for Bangladesh.

The bureau expects the apparel-export [eceipts toreach

| 38556 il nbythe end of the current fiscaf
| Year.itprop DSes 21~percent h
_Inthe next fisca
$46 billion, & hr .
The initial overqllife__prrt-.-perfdmﬁnce
forthe outgoing fiscal was $55 billion,
Apparel-sector leaders, however, haye
" termed the target 'ambitioys! by taking the
Overall situatjon, especially that of energy,
into conslaeration.
Sources also saythe:recent.energy and food
crises caused by the Us- Israel and Iranwar, .
Middle East turmoil, and Prolonged impact of
the Russia—Ukra‘ine'war have had 3 negative
impact on the-country's-economy like in many
 other countries around the world,
High inflation in developed and developing

year, lepdiﬂ_g

1

tg'rget

hold by foreign buyers, pressure to Squeeze
Price have acted as obstacles to export
growth,
| Besides, exports to India have fallen following
Portrestrictions, they note, adding that aj|
these factors are also taken into consideration
| Indrafting the target. © .
| Asked about the higher ta rgeting, EPB vice-
chairman Mohammad Hasan Arif says they
have drafted the Proposal after discussjon
[ with “aimost 3| the major stak eholders",
" The EPB held a meeting on JunFB in this

| regard. Without giving details, esays, "We

Will send the proposal to commerce minjstry
| early next week, o 1

_ igher shipments
to.an earning of

e o

Hasan Kh‘an%tgmnedi.thej:gaﬁﬁ-"&mgﬁg £y

ambitioys! mnsiderlng"t'ﬁé'{"gxl_ﬂﬁ g situatio 5y
electricity Supplies. .

especially that of gas and _
Industry has marketingabllity, production
Capacity and inhastructure-_tqhachigve;%tﬁeifj
target, he says, ."_but.many’factorié'srcéi"nf‘-t%us'e :
their full production €apacity due to current
gas and electricity supply which js rather day
by day deteriorating", :
"With existing gasand electricity Supply, the
target is very ambitious," he says, stressing
the need for bringing the

reasonable leve| to achieve the target,
Meanwhile,

2.93-percent fal| mainly becausen_ﬁthé'
negative_growth of readymade garments,

e downtrend was followed by a decline of
4.61 Percent, 7.43 Percent, 5,58 percent,
14.25 per cent, 0.50 per cent, 12.03 per cent,
18.07 percent and 7.07 percentin
September, October, November, December,
January, February, March and May
respectively,
However, the €Xport receipts grew by 24 per

cent and 32 per cent lastjuly and April
respectively,
Bangladesh earned $43.79 billion from
€Xports of merchandise during the July-May
Period of the Fy 2025-26, reflectinga 2,55-
Percent year-on-year negative growth over-.
the $44,94 billion earned jn the

corresponding period of last fiscal, according
to EPB data, '

The EPB ha_sl however nraincsadar .
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Government's Export

Promotion Bureau (EPB)

«| setssights highon extel:nai
trade and proposes setting
total goods and services

- export target at US_$67

~ billion for the imminent -
fiscal year.

Proposed target for goods
export is $58 billion for the
fiscal year (FY) 2026-27,
predicting over 21-percent
growth, sources say.

And the earning frnn!
services export is projected
at $9.0 billion, riding on an

export

target for FY27

Target 'very
ambitious' in
current context:
BGMEA chief

Export growth in
negative territory
YoY since Aug 2025

Power, gas dearth,
global unrest weigh
on exports
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Industry has marketing ability, production
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: their fulj production €apacity due to current
Apparel-sectar leaders, however, haye gas and electricity supply which is ratherday
termed the target ‘ambitious’ by taking the by day deteriorating", A :
overall situation, especially that of energy "With existing gasand electricity Supply, the
into considera tion. E targetis very ambitious, " he says, str’essing
Sources also say the recent energy and food the need for bringing the energy supplyata
crises caused by the US- Israe] and Iran war, reasonable leve| to achieve the target,
Middle East turmoil, and prolonged impact of Meanwhile, the country's exports entereda
the Russia-Ukraine war have had 3 negative negative territoryon a year-on-year basis in.
' Impacton the country's economy like in many  August 2025, when the country recorded 3
' other countries around the world, 2.93-percent fal| mainly because of the
High inflation in developed and de_veloplng, Negative growth of readymade garments
countries has reduced Purchasing power of The downtrend was followed by a decline of
consumers, with their focys NOW on meetin 4.61 per cent, 7.43 per cent, 5.58 per cent,
essential goods requirement theysay adding 14,25 per cent, 0.50 Percent,12.03 per cent,
that suspension or keeping work orders on 18.07 percent and 7.07 per centin
hold by foreign buyers, pressure to Squeeze September, October, November, December,
- price haye acted as obstacles to export January, February, March and May
growth, respectively,
| Besides, exports to | ndia have fajlen followin However, the EXport receipts grew by 24 per
Portrestrictions they note adding that aj| cent and 32 per cent lastjuly and April
these factors are also taken into consideration respectively,
{ indrafting the target. : Bangladesh earned $43.79 billion from
Asked about the higher targeting, EPB vice~ €Xports of merchandise during the July-may
' chairman Mohammad Hasan Arif says they. Period of the Fy 2025-26, re

Association (BGMEA)
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the $44,94 billion

President Mahmud

flectinga 2.55-
Percent year-on-year Negative growth over.
earned in the
corresponding period of last fiscal, according

Il will send the Proposal to commerce ministry The EPB h’a_s,.however, Projected that overall

| early next week, " > | export would reach $47.82 billion at the end

| SPeaking to the FE on Thursday, Bangladesh of June against $48.28 billion earningsinFy
Garment Manufacturers and EXporters 2024-25, e
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Trump’s trade revolu
Bangladesh’s expor

As geopolitics increasingly shapes global commerce, trade is no |

alone. For Bangladesh, adapting to a world of strategic competitior
and economic nationalism will be critical to sustainin

Zillur Rahman
Political Analyst

or decades, the entire global trading

system was based on a rather simple

premise: economics was expected
eventually to prevail over politics. Countries
would specialise in what they did best. Mul-
tinational corporations would optimise their
supply chains across borders, and trade
would become increasingly integrated.

This resulted in an unprecedented era of
globalisation and economic transformation
worldwide, including in Bangladesh. Today,
however, this assumption is being increas-
ingly challenged.

The return of Donald Trump to the White
House is merely the latest illustration of
trends that were evident years before his
second presidential campaign. Around the
globe, governments are re-evaluating their
approaches to foreign trade, placing greater
emphasis on national security, economic re-
silience, and strategic competition.

Tariffs have returned to the centre of eco-
nomic policy. Supply chains are-being recon-
sidered. Industrial policy is making a come-
back. Globalisation is not disappearing, but
it is evolving. For export-oriented countries
such as Bangladesh, this shift is becoming
increasingly significant.

First, the Trump administration funda-
mentally altered the assumptions underpin-
ning American international trade policy
during the post-Cold War era. The introduc-
tion of tariffs on Chinese goods, criticism
of multilateral trade agreements, and an
emphasis on reshoring manufacturing were
among the clearest signals of a sluft in the
country’s economic policy. — =

Although these measures were initially
viewed by some as another attempt to dis-
rupt international trade, it soon became evi-
dent that the trend extended far beyond that.

Second, the administration of Joe Biden

The new era of

international trade also
brings new challenges.
Buyers increasingly

expect compliance

with environmental,

labour, governance, and
sustainability standards.
Digitalisation is transforming
manufacturing processes.
Automation is reducing the
advantages traditionally
associated with low labour
costs. Countries are now
competing not only on price
but also on reliability, quality,
innovation, and speed.

retained many of the tariffs imposed by
Trump and expanded efforts to develop do-
mestic manufacturing capacity in strategic
sectors. During Trump’s second term, the fo-
cus on economic nationalism, supply-chain
security, and trade policies perceived as
serving national interests has become even
stronger. This demonstrates that trade policy
has changed its purpose: it is no longer mere-
ly an economic tool but also a strategic one.
This is important because the United
States remains the world’s largest consumer
market and one of Bangladesh’s major eco-
nomic partners. Access to American con-
sumers has been a driving force behind the
development of the country’s ready-made
garment-industry. Millions-of Bangladeshis
depend on exports to the US for their liveli-
hoods. However, the environment in which
these exports are produced is changing.
Traditionally, businesses decided where
to manufacture by considering labour costs,

Donald Trump’s tariff war may have begun as a populist response to perceived domestic grieva
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s global commerce, trade is no longer driven by economics
a world of strategic competition, supply-chain diversification,
alism will be critical to sustaining export growth

1as a populist response to perceived domestic grievances. PHOTO: BLOOMBERG

retained many of the tariffs imposed by
Trump and expanded efforts to develop do-
mestic manufacturing capacity in strategic
sectors, During Trump’s second term, the fo-
cus on economic nationalism, supply-chain
security, and trade policies perceived as
serving national interests has become even
stronger. This demonstrates that trade policy
has changed its purpose: it is no longer mere-
ly an economic tool but also a strategic one.
This is important because the United
States remains the world’s largest consumer

market and one of Bangladesh’s major eco-

nomic partners. Access to American con-
sumers has been a driving force behind the
development of the country’s ready-made
, -industry. Millions

depend on exports to the US for their
hoods. However, the environment in which
these exports are produced is changing.

Traditionally, businesses decided where
to manufacture by considering labour costs,
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logistics, productivity, and, market access.
While all of these factors remain important,
new variables are increasingly influencing
corpotate decisions.

The disruptions caused by the Covid-19
pandemic demonstrated how vulnerable
highly concentrated supply chains could be.
Meanwhile, geopolitical tensions between
the US and China have raised concerns about
excessive dependence on any single manu-
facturing hub. As a result, multinational
companies have begun searching for ways
to diversify their supply chains. These diver-
sification strategies are often referred to as
“China Plus One” and “China Plus Many”.
This trend presents a sigmﬁcant opportunity

Bangladeshhasalmadymbnshed ed itself
as one of the world’s leading apparel manu-
facturers. Its large labour force, competitive
production costs, improving infrastructure,
and growing manufacturing capabilities

make it an attractive destination for mul-
tinational companies seeking alternative
production locations. As supply-chain diver-
sification gathers momentum, Bangladesh is
well positioned to benefit. However, oppor-
tunities do not guarantee success.

The new era of international trade also
brings new challenges. Buyers increasingly

‘expect compliance with environmental, la-

bour, governance, and sustainability stand-

ards. Digitalisation is transforming manu-

facturing processes. Automation is reducing
the advantages traditionally associated with
low labour costs. Countries are now compet-
ing Mot only on price but also on reliability,
quality, innovation, and speed.

In this environment, Bangladesh’s future
competitiveness will be determined not by low
production costs alone but by its ability to con
tribute greater value to global supply chains.

The recently signed reciprocal trade
framework between Bangladesh and the US
should be understood in this context. It is not
solely about tariffs and market access; it also
reflects a new architecture of global trade in

- which economic relations are closely linked

to investment, technology, standards, and
strategic trust.

For Bangladeshi exporters, this transition
presents both challenges and opportunities.
On the one hand, deeper economic coopera-
tion with the US could create opportunities
to attract investment and technology and
to integrate into higher-value segments of
global supply chains. On the other hand, it
will require adaptation to a new economic
and regulatory environment.

The countries that become the most suc-
cessful exporters are those that anticipate
change. Vietnam has positioned itself as an
aggressive beneficiary of supply-chain diver-
sification. Mexico leverages its proximity to
the US. India is investing heavily in expand-
ing its manufacturing capabilities to attract
global producers. Competition for invest-

ment-and market-share is becoming increas-

Bangladesh cannot rely indefinitely on
its past successes. Fortunately, the country
enters this period from a position of relative
strength. Export earnings 1SEEPAGE14COL1
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remain stable, ;na;s-tr-i-al capacity continues to ex-
pand, and infrastructure i

The internationa] trading system s entering a
new era. Trade js becoming more political, sup-
Ply chains more Strategic, and competifion more
complex. Whether one describes this as economic

The future of Bangladesh’s éxport economy
will therefore depend not only on developments
in Washington, Beijing, or Brussels, It will de-

Disclaimer: The views and opiniong expressed
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Representatives of EPB, BGMEA, BKMEA and BUFT

- ' < ‘_

documents after signing agreements in Dhaka yesterday to implement

athree-ymrhnmingpmgrammetargeﬁngzz,sis ready-made garment
workers, employees and mid-level officials. PHOTO: COURTESY

Export Promotion Bureau
signs deals for garment
sector training

CORPORATE - BANGLADESH

-

TBS REPORT

The Export Promotion Bureau
(EPB) yesterday signed separate
agreements with BGMEA, BKMEA
and BGMEA University of Fashion
and Technology (BUFT) to enhance
the skills of workers, employees
and mid-level officials in the ready-
made garment sector,
According toa press releaseissued,
the three-year programme, covering
fiscal years 2026-27 to 2028-29, aims to
train 22,815 participants. BGMEA and
BKMEA will conduct five-day training
courses for workers, while BUFT will
uﬁ’ersix-monthpostgraduatedipluma
programmes for officials,

Funded by the Ministry of Com-
merce’s training fund, the initiative
seeks to boost productivity, im-
prove the use of modern machin-
ery, strengthen compliance aware-
ness and support the production of
higher-value export products.

EPB Vice-Chairman and Chief
Executive Mohammad Hasan Arif,
who chaired the signing ceremony,
stressed the need to modernise
training modules, strengthen mon-
itoring and assess the programme’s
impact on the garment industry.

BGMEA President Mahmud
Hasan Khan, BKMEA Executive
President Fazle Shamim Ehsan,
BUFT Vice-Chancellor Professor
Ayub Nabi Khan and other officials

attended the event. . / :
A~/
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THE Export Fromoten Bo-
ma on CThusday  signed
separiie 1 with the
Banglacdeal Gambest Many
Swturey and Bxportess As-
sociation, the Bangladoesh
Rnihwear Namdactumas aml
Exporters  Assoctation  and
BONEN Undversity' of Paalion
and Tichnslocy to strengthen
the slcills of workers and poro-
fesipnals in the couniy's
realyineds parment sector

The agroemwnids wors
sgnod at 3 csreinogy hald
al the FFE conferercs Do
a3 the capital with EFB vies
chaimmuan and chisl essoutive
Mohammael Hasan Al in
e Chass, salcl 4 pross feloae.

Under the mitiative, a
total of 22 015 workers, am-
plovess and mid devel offi-
clals of the KMG sector will
recalve rainimg ovar e ped
thrwe fiecal yoars — 2026.27,
D728 aned IOR-39.

The BCMEA amed  the
DEMEA will conduct five-
day traiming progranumes jor
workess while BLTFT wall of-
for six-manth post graduata
diplomna coursss for afficials.

The enlire jrogramine

m
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Steps taken to enhance
RMG workforce skills

Mee Exgart Pevrotei’ oy ) ngy

BONEA Uity

of Fasfuth e Fechroliongy' or

TSRS & e CTRITy A& I T R T TR Al

will e financed uough
tha himistry of Commerca’s
tralning fund.

Spealing a4t the evenl
Mohammad Haan Anl
st thin peod 1o macderm:
e training modules znd im-
prove thelr quallty 1o et
the svalving demamids of the
#lobal appars] indastry.

He underscored the i
portancs of «ffective moni-
toring bo ensurs (hal trairiises
are abla 10 apply thesr now-
heacquired  knowlsdgs o
the workplace and contrils
uis (o the iIndustry's growih

Anf  alsy  ampeuomsed
Tt ransereney A
acooimital:ility in the teanage-

pent of povermroaet -funded
frainives proermtvess  and
callad for close supervison by
all partsipating orEansabiomn
threrighenat the teres awar (-
Pty itatiog jeriod.

Tha magung mbative
alins 10 boost productivity,
facilitate 1he sfficent use
of modem machinsry and
snhanca the production of
highquality ' goods capalhle

The programunes will also
focus on increaning mvare-
ness of compliance peguipe-
menty aned Bulss of Origin
reghilations im the Europsan
Unibon and other muajor wx-

o e e T P e Eragowr Dot it 1w 0 Bl 1 i P ey
AWl Eapcriens Sssncson Uve Banjdoresh Knmeaos Wafi B0 ears andd Exporion Ssscialon &0

Traursdioy 1) wires i e seiis o workers o

— Epidy et

pon destinatinms

Speaking on the occa
slom, BOMEA  president
Mahonwd Hasan Khan sadd
training  cumeoula  sbould
b upedated to wCororate
amargng industry needs, in
eluding clroular machinegy
operations and mmpll.l.nrl-
related  fssues, partoulbarly
s the mmber of suil mann-
factiurung factores contilos
tey preves U Plamsladloady.

BEMEA enecutive prvi-
dent Farle Shamuing Fhaan ex-
presses] optinman thal the -
sutnplion of e progranumns
wontld banofyl stakwlsoldars ot
all bevals, from fectory work-
arn o serpior officials
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