 /Renewables key
~ to RMG survival

MOHIUDDIN RUBEL
Picture a garment factory in Ashulia on a Tuesday
morning. Machines hum, deadlines loom, and a
buyer waits on a shipment. Then the power cuts
out. The generator kicks in. Diesel is expensive
and polluting. The factory absorbs the cost and
carries on. This is not a crisis. This is Tuesday.
Bangladesh’s energy crisis is the “common cold”
of the RMG sector:; chronic, underestimated and
quietly debilitating. Painful, yet rarely dramatic
enough to force action. The prescription is known,
and the reforms are within reach, but the cost of
inaction is no longer theoretical. What was once
a logistical headache has become an existential
threat

On the factory floor, reality is harsher. Chronic
gas shortages idle machines, delay shipments
and raise costs. Global buyers are asking tougher
questions about carbon “footprints. With only
5.24 percent of installed capacity coming from
renewables, we are not merely missing targets;
we are risking competitiveness in a market that
rewards reliability and sustainability. The country
aims to generate 40 percent of its electricity from
clean sources by 2041. Yet, of 32,345 MW total
capacity, renewables account for just 1,695 MW.
In more than a decade, the renewable share has
risen by barely 3 percent, while investment. has
continued to favour fossil fuels. The energy mix is
also unbalanced. About 82.7 percent of renewable
capacity comes from solar, with minimal
contributions from wind and hydro. Limited

/

and price shocks.
| Industry is already paying the price. Gas
shortages, often exceeding 1,300 MMCFD, mean
factories receive well below the required fuel. To
keep production lines running, many rely on diesel
generators. That raises costs and erodes margins
already squeezed by currency depreciation and
global price competition. Energy insecurity is
making Bangladeshi goods more expensive,
~ precisely when buyers demand lower prices. The
greater risk lies in compliance, The

_ — EU, our largest export market,

///“ i is tightening environmental
| standards. Buyers
' increasingly link orders to
% carbon intensity.

| Waiting until 2030

| is not an option. Four

| shifts .bl are urgent. l'-ir'st,A

! enable private power.

/" Merchant Power Plant
/  framework should allow
/" producers to sell di _
" to large industries at market

N hr rates. The policy must be
bankable and free of excessive open
access tariffs. RMG hubs should be able to sign
long-term power purchase agreements with solar:
and wind developers. Second, modernise the grid.
The transmission and distribution network was not
designed for variable renewable generation. Scaling
up clean energy requires smart grid investment,
fasternetmeteringrolloulandaclearmodmlisation
roadmap with financing and timelines,

Third, remove fiscal barriers. The FY2025-26
budget cut import duties on solar panels and
inverters to 1 percent, but mounting structures
still face duties of 58.6 percent and battery storage
remains heavily taxed. Duty relief must extend to
all essential components so that fiscal policy aligns
with national energy goals. Fourth, mobilise
finance. Bangladesh needs up to $980 million
annually until 2030 to meet renewable targets,
several times the current annual investment of
$238 million. The Tk 200 crore single borrower
cap under the Green Transformation Fund is too
small for utilitv-scale nraiects Navalanine - T
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Un the factory foor, reality is harsher. Chronic
gas shortages idle machines, delay shipments
and raise costs. Global buyers are asking tougher
questions about carbon footprints. With only
5.24 percent of installed capacity coming from
renewables, we are not merely missing targets;
we are risking competitiveness in a market that
rewards reliability and sustainability. The country
aims to generate 40 percent of its electricity from
clean sources by 2041. Yet, of 32,345 MW total
capacity, renewables account for just 1,695 MW,
In more than a decade, the renewable share has
risen by barely 3 percent, while investment. has
continued to favour fossil fuels. The energy mix is
also unbalanced. About 82.7 percent of renewable
capacity comes from solar, with minimal
contributions from wind and hydro. Limited
diversification leaves the grid exposed to supply
and price shocks.

Industry is already paying the price. Gas
shortages, often exceeding 1,300 MMCFD, mean
factories receive well below the required fuel. To
keep production lines running, many rely on diesel
generators. That raises costs and erodes margins
already squeezed by currency depreciation and
global price competition. Energy insecurity is
making Bangladeshi goods more expensive,
precisely when buyers demand lower prices. The

greater risk lies in compliance. The
— EU, our largest export market,
: is tightening environmental

standards. Buyers
increasingly link orders to
carbon intensity.

Waiting until 2030
is not an option. Four
shifts are urgent. First,
enable private power. A
Merchant Power Plant

/  framework should allow
.~ producers to sell directly
i to large industries at market
rates. The policy must be
bankable and free of excessive open
access tariffs. RMG hubs should be able to sign
long-term power purchase agreements with solar-
and wind developers. Second, modernise the grid.
The transmission and distribution network was not
designed for variable renewable generation. Scaling
up clean energy requires smart grid investment,
faster net metering rollout and a clear modernisation
roadmap with financing and timelines.

Third, remove fiscal barriers. The FY2025-26
budget cut import duties on solar panels and
inverters to 1 percent, but mounting structures
still face duties of 58.6 percent and battery storage
remains heavily taxed. Duty relief must extend to
all essential componentsso that fiscal policy aligns
with national energy goals. Fourth, mobilise green
finance. Bangladesh needs up to $980 million
annually until 2030 to meet renewable targets,
several times the current annual investment of
$238 miillion. The Tk 200 crore single borrower
cap under the Green Transformation Fund is too
small for utility-scale projects. Developing a liquid
green bond market and securing risk guarantees
from development partners would help attract
investment at scale. .

The textile and RMG sectors must be central
to energy policy. Policies detached from factory
realities will fail. The priority must shift from
announcements to implementation. Renewable
energy is no longer a distant aspiration or a
branding exercise. It is an industrial necessity. If
we do not accelerate the transition now, we risk
leaving our most vital sector behind as global
trade shifts towards low-carbon production.

The writer is a former director of BGMEA
and additional managing director at Denim /

Expert Ltd /
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Agri exports hit hard as airfreight costs

-

‘ S >Europe freight jump to : “
’ Tk620-650 from Tk400~450 &
| »Container cost surges o CTLINO
| from $2,800 to $6,400 > India "“9“':.7%%0&
. »Middle Eastfreight -~ . vsBangladeshTik700
. risesfrom Tk120-140  »Export slump pushes » Monthly shipments: 10
L to Tk180-280 farmers into heavy losses to just one .

TRADE - BANGLADESH

SHAHADAT HOSSAIN

Bangladesh’s export of vegetables, fruits,
and processed agricultural products to the
Middle East, Europe, and other destinations
is facing severe disruption as cargo air-
freight costs have nearly doubled following
the ongoing war between Iran, the United
States, and Israel.

Exporters say shipments have dropped
sharply, while costs have become uncom-
petitive in global markets.

According to exporters, airfreight charg-
es have surged across all major destina-
tions. Shipping agri products to the Middle
East now costs Tk180-280 per kg, up from
Tk120-140 before the conflict. For Europe
and the United Kingdom, the cost has
jumped to Tk620-650 per kg from Tk400-
450 earlier. Freight charges to other desti-
nations have also nearly doubled.

Prior to the war, it cost about $2,800 to
ship a container of vegetables and fruits to
the Middle East. Now, the cost has risen to
around $6,200-6,400, making exports in-
creasingly unviable.

Exporters also say securing cargo space
has become significantly more difficult, fur-
ther disrupting supply chains.

Export slump pushes

farmers into losses

Mohammad Kanchan Mia, proprietor of
Arot Agro BD, who exports vegetables,
fruits, and dry foods to multiple regions in-
cluding the Middle East, Europe, Malaysia,
and Singapore, said his business has been
severely affected.

He normally operates 9-10 shipments per
month but managed only one potato,con-
tainer in March. “Due to the war, airfreight
rates have increased so much that exports
have almost dropped to zero,” he said.

Mushtaque Ahmad Shah, proprietor &

nearly double amid global conflict

Mango exports drop to
2194 tonnes from 3100

CEO of Shah Traders, said air freight charg-
es have doubled within a month, making
bookings nearly impossible. He added that
exporters from India are not facing similar
increases and continue exporting at previ-
ous rates. “If this continues, exports will fall
to near zero. Our freight charges are being
increased every few days,” he said.

Md Shahid Sarker, another exporter,
said Bangladesh is losing competitiveness.
He noted export costs from India are Tk200-
250 per kg and lower in Pakistan, while
Bangladesh pays nearly Tk700 per kg.

“It is impossible to compete with them,”
he said, adding that products are now being
sold at lower prices in the domestic market
due to halted exports.

Mango export fears rise
ahead of peak season

Bangladesh exports agricultural goods
worth around $1 billion annually, but re-
cent data shows asharp 1 SEE PAGE 4 coL :V

deciine. According to the Export Pro-
motion Bureau, vegetable exports fell
by 45% in March compared to last year.
During the same peti
droppidby 19.40%, spices by 12.74%, an

beverages, spirits, and vinegar by 34.36%.

Concems are now mounting ahead

-September mango exgort
giasﬂ;f:l. Mgporfers say rising freight
costs could severely impact shi?ments
of mangoes and’jackfruits, which are
cultivated under strict Global Good Ag(i
ricultural Practices (GAP) standards ani
have high production costs.

hammad Hafizur Rahman of the
o Vegetables and Al-

Fruits,
ﬁ:ilglgilgﬁcts Exporters Association
said exports have “almost come to a
halt,” adding that freight to London Iéas
reached nearly Tk60oo per kg from under

o earlier. .
ml&ushtaque Ahmad Shah said Baneg(i
Jadeshi mangoes previously zecei¥ :
strong demand, including at a fruit fair
in Qatar, but current conditions ha\{fi
halted initiatives. “At current freig
rates, it is simply impossible to comp ete
with India and Pakistan,” he said. .

According to the Department of Ag—
ricultural Extension, mango exports
stood at 2,194 tonnes last year, down

i Enmess
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Bangladesh’s export of vegetables, fruits,

and processed agricultural products to the.

Middle East, Europe, and other destinations
is facing severe disruption as cargo air-
freight costs have nearly doubled following
the ongoing war between Iran, the United
States, and Israel.

Exporters say shipments have dropped
sharply, while costs have become uncom-
petitive in global markets.

According to exporters, airfreight charg-
es have surged across all major destina-
tions. Shipping agri products to the Middle
East now costs Tk180-280 per kg, up from
Tk120-140 before the conflict. For Europe
and the United Kingdom, the cost has
jumped to Tk620-650 per kg from Tk4o00-
450 earlier. Freight charges to other desti-
nations have also nearly doubled.

Prior to the war, it cost about $2,800 to
ship a container of vegetables and fruits to
the Middle East. Now, the cost has risen to
around $6,200-6,400, making exports in-
creasingly unviable.

Exporters also say securing cargo space
has become significantly more difficult, fur-
ther disrupting supply chains..

Export slump pushes

farmers into losses

Mohammad Kanchan Mia, proprietor of
Arot Agro BD, who exports vegetables,
fruits, and dry foods to multiple regions in-
cluding the Middle East, Europe, Malaysia,
and Singapore, said his business has been
severely affected.

He normally operates 9-10 shipments per
month but managed only one potato_con-
tainer in March. “Due to the war, airfreight
rates have increased so much that exports
have almost dropped to zero,” he said.

Mushtaque Ahmad Shah, proprietor &

gecline. According to the
motion Bureau,

4
CEO of Shah Traders, said air freight charg-
es have doubled within a month, making
bookings nearly impossible. He added that
exporters from India are not facing similar
increases and continue exporting at previ-
ous rates. “If this continues, exports will fall
to near zero. Our freight charges are being
increased every few days,” he said.

Md Shahid' Sarker, another’ exporter,
said Bangladesh is losing competitiveness.
He noted export costs from India are Tk200-
250 per kg and lower in Pakistan, while
Bangladesh pays nearly Tkyoo per kg.

“It is impossible to compete with them,”
he said, adding that products are now being
sold at lower prices in the domestic market
due to halted exports.

Mango export fears rise

ahead of peak season

Bangladesh exports agricultural goods
worth around $1 billion annually, but re-
cent data shows asharp | SEE PAGE4 COL 3/

Export Pro-
vegetable exports fell

by 45% in Match compared to last year.

During the same period,

' and
19.40%, spices by 12.74%,
%re.;gpxggspiﬂts. and vinegar by 34:36%.

Concerns are now mounting ahead

of the Mav-Septeqlber mango export

season. Exporters say

rising freight

costs could severely impact shipments

of mangoes and’ jackfrui

ts, which are

; AT

ultivated under strict Global Good
:icultural Practices (GAP) standards and
have high production costs.

Bangladesh Fruits,
lied Products EXpO
said exports have

d Hafizur Rahman of the
iy A Vegetables and Al-
rters Association
“almost come to 2

i don has
halt,” adding that freight to Lon
reached nearly Tk600 pet kg from under
Tk400 earlier.

Mushtaque Ahmad Shah said Bang-

" ladeshi mangoes previously received

" lines and

strong demand, including at a fruit fair
in Qatar, but current conditions have

ted initiatives.
]::tles, it is simply impossible to c_ompete
with India and Pakistan,” he said.

“At current freight

o the Department of Ag-

ricultural Extension, mango exports

t 2,194 tonnes last year, down
sf:g;fi 3?100 tst'mnes in 2023 and u[.'v from
es in 2024.
1.3%;3;_115 say discussions mfith air-
civil aviation authorities are
planned ahead of the mango season to
argo fare issues.
addAIbe?JLS ‘I:ngnan Faruq Ahmmed, pro-
fessor at Sher-e-Bangla. Agricultural
University, warned that rising produc-
tion costs combined with laf:k of export
opportunities are discouraging farmers.
Prof Farug, also registered trail}er
of GLOBAL GAP, said without reducing

freight costs, Bangladesh will struggle

to remain competitive in global markets. //
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