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US overtakes India in Bangl?désh‘trade

Rising imports lift US to second place

JASIM UDDIN HAROON

The United States has overtaken India
as Bangladesh's second-largest
trading partnerin January, driven by a
surge in imports from the world's
largest economy.
While China continues to dominate
Bangladesh's trade landscape, the
shift highlights changing import
patterns and growing economic ties
with the US, though analysts say the
trend may not yet be firmly
established.
India consistently holding the
position of the second-largest
trading partner. However, in January,
the US moved ahead of India, pushing
it into third plate. |
It remains unclear whether this shift
will be sustained, as trade volumes
between the US and India remain
closely matched.
During the month under review, the
US accounted for 9.28 per cent of
Bangladesh's total trade, compared
with India's 7.91 per cent. China
retained its position as the largest
trading partner, with a market share
of 17.82 per cent.
In value terms, total trade with the
USA stood at Tk 146.86 billion, or
approximately $1.2 billion, while
India recorded Tk 125.08 billion, or
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17.82%

$1.02 billion. China's trade volume
reached Tk 281.94 billion, or $2.3
billion, during the period. (Exchange
rate: USS 1.0 = Tk 122.97)

Zaidi Sattar, chairman of the Policy
Research Institute of Bangladesh
(PRI), recently told the FE that rising
imports from the US are reshaping
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the country's trade balance.

"In my view, imports from the US are
increasing steadily," he said.

He added that growing purchases of
liquefied petroleum gas (LPG) and
other commodities are driving the
trend. Bangladesh also has scope to
expand imports further, particularly
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_ © Expanding energy rade
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STRATEGIC OPPORTUNITY
~ Import US-origin
cotton worth S1.00,
export goods worth
$1.00 duty-free
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in the energy and cotton sectors.
Dr Sattar highlighted a new US cotton
policy introduced in 2025 that could
affect Bangladesh's export-oriented
garment industry.

Under the policy, countries using
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' ,ménufa'ctur’in.ﬁgwould qualify

for zero-tariff access when

| exporting finished goods to

the US market.
"|f Bangladesh imports
cotton worth $1.0 billion
from the US, it could secure
duty-free export
opportunities of an )
equivalent value," he said.
He added that US cottonis
machine-picked, unlike
Indian and Pakistani cotton,
which is largely
hand-picked.

Masrur Reaz, chairmanand
CEO of Policy Exchange

| Bangladesh, said thetrend is

encouraging for Bangladesh,
as it indicates deepening

trade ties with a Western
economy. :

He also noted that it reflects

a gradual diversification of
Bangladesh'simport -
sources.

However, he underscored the
need to tap trade beneﬂts_
from South Asian economies,
particularly Pakistan, India
and Sri Lanka.
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From shrimpv slump to snack lines: Seafood
exporters find lifeline in frozen food

EXPORT - BANGLADESH

MIZANUR RAHMAN YUSUF

On a seafood factory floor in Chat-
togram’s Sagorika area, automated
machines churmm out parathas,
pressed and sealed within seconds
for export to the United Kingdom
and Europe. It’s a quiet, efficient op-
eration — but it signals a deeper shift,
as a struggling seafood industry piv-
ots to frozen foods to stay afloat.
The facility, operated by Sea-
mark Group, was not built on par-
athas, Like many in the sector, it
began as a seafood exporter near-
ly three decades ago. However,

pecially shrimp, is forcing firms to
rethink operations and move cau-
tiously into frozen convenience
foods to keep factories running.

A sector on the back foot
Bangladesh’s frozen fish exports,
once close to $1 billion annually,
have fallen to around $450 mil-
lion, hit by supply shortages, en-
vironmental degradation and a
global slowdown.

At the firm level, the decline is
sharper. Seamark’s earnings have
dropped from $40-60 million to
around $20 million, of which fro-
zen food contributes about $5 mil-
lion - still growing but far below

Industry insiders point to
multiple pressures. Pollution is
pushing fish stocks deeper into
the sea. Waterbodies are shrinking
due to land development.
Intensive  farming- practices,
especially heavy fertiliser and
pesticide use, are degrading
aquatic ecosystems.

Delays in. adopting high-yield
shrimp varieties such as van-
namei have also left Bangladesh
behind its competitors.

“India produces around 1.5
million tonnes of vannamei
shrimp from 100,000 hectares,”
said Kamrul Alam, vice president
of the Bangladesh Frozen Foods

duce only about 100,000 tonnes
from 200,000 hectares.”

With only around 30 of the 75
member factories still operating,
the sector is under severe pres-
sure. Exporters such as Total
Food Processing, ACI Foods and
Apex Foods have also joined the
shift into frozen food production
lines, reflecting a broader indus-
try move toward diversification
amid mounting constraints.

A lifeline built on
existing strengths
Against this backdrop, frozen
food has emerged as a fallback.
Paratha, samosa and singara are
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hrinking raw material supply, es-

produced on lines once used for
fish and shrimp, helping firms
keep operations running and
workers employed.

This shift is not random. Sea-
food exporters are leading it be-
cause they already meet strict
international food safety stand-
ards. Systems such as HACCP
and export health certification are
already embedded in their opera-
fiens - ossential requirements in

Years of seafood exports have
alse Luilt cheng relationching
with inlernational buyers, giving
fime a ready entry point into So
zen food markets and lowering
barriers compared to new export-
ers.

That combined advantage -

earlier levels.

compliance and buyer connec-
tivity — allows firms to répurpose
facilities, adjust production lines
and zccess established markets,
particularly in Europe.

“Many factories have turned to
frozen snack exports just to stay
afloat,” Kamrul said. “Without
that option, more would have shut
down,”

In effect, frozen food is less a
reinvention and more a buffer,
buying 4me while the industry

aedivoie

Oonortimite knocks scaling
remains a chailenge

Thera ave, howaver, signs of mn-
mentum. Changing lifestyles in
Bangladesh and abroad are in-
Creasing tbe demand for eady-
to-cook foods. As duai-income

Exporters Association. “We pro-

households rise and cooking time
declines, frozen items are shifting
from convenience to necessity,

The giobal frozen food market
was worth about $521 hillion in
2025 and is projected to reach $841
billion by 2033, growing at around
5.9% annually.

“The response is encourag-
ing,” said Seamark managing di-
rector Igbal Ahmed. “This market
has grown significantly over the
nast decade.”

Trade access is aiso a key driv-
er. Duiing a recent visit, Hriush

‘liigh Commissioner Sarah Cooke

highlighted opporiunities under
the TUK’s Developing Countries
Trading Scheme (DCTS), which
offers duty-free access for most
Bangladeshi exports.

“It's not just the diaspora -

now being
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British consumers are also buy-
ing these products,” she said.
“Bangladesh can export du ty-free,
which creates real opportunities

. for exporters and jobs.”

She noted that around 59.8%
of tariff lines are eligible for duy-
ty-free entry, improving compet-
itiveness in UK markets. “It's a
win-win - good for Bangladesh,
jobs, and UK consumers,” she
added.

Still, she said the sector re-
Wains  underdeveloped. Infra-
SUUCIAYE gaps, weak innovation,
limited research and 2 shortage
of skilied manpower — espeCids-
ly women workers ~ continue o
constrain scaiing, While Eritish in-
vestment is creating manufactur-
tr¢ johe, stronger structural sup-
port is needed for broader growth.



Ctg RMG units
hit by nearly
half-shift load
shedding;
costs rise 20%

RMG - CHATTOGRAM

MIZANUR RAHMAN YOUSUF

348 out of 699 RMG
factories now operational
in Chattogram

Bangladesh’s readymade garment
sector in Chattogram is facing mount-
ing pressure as prolonged load shed-
ding and rising fuel costs disrupt
production, with factory owners

Power cuts,

become normal at
Ctg RMG units

* Production
COsSt y TISE {_]..

about 20%
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claiming a sharp increase in expenses
and growing risks to export orders.

Although the Bangladesh Power
Development Board claims that the
Chattogram region is currently facinga
daily load shedding of around 100MW,
in reality, the situation is more diffi-

* cult, according to garment owners,

At Meher Garments on Sagarika
Road in the port city, where around
3,000 workers are employed, a typi-
cal workday has become a stop-start
struggle, according to the authorities,

generator switching

¢ Timely shipments

ol export arders

tory started at 8am but stopped within

10 minutes due to a power outage. It
took another 10 minutes to restart us-
ing generators. Power came back at
9:40am, but went out again at nam,

Electricity was restored an hour later, .

After the lunch break, power went
out again at 4:35pm and did not return
until 5:25pm. In an eight-hour shift,
the factory remained without electric-
ityforroughlythreeandahalfhours.
while repeated switching between grid
power and generators caused an addi-
tional 30 minutes of disruption.

ing summer, we used to face

Fuel costs nearly
double due to
longer outages,
higher diesel prices

* Factory closures, job losses
may occur if situation not

improved soon

around two hours of load
daily, which required about Tk1g,000
worth of diesel to keep the factory run-
ning,” said Khondaker Belayet Hos-
sain, director of the factory and a leader
of the Bangladesh Garment Manufac-
turers and Exporters Association,
“Now, with three to four hours of
outages and a 15% rise in diesel pric-
es, our daily fuel cost has climbed to
around Tk40,000,” he said.
He added that prolonged genera-

{

On 29 April, production at the fac-

costly machinery and shortening equipment
lifespan. “All of this is pushing up produc-
tion costs, which were not factored in when
orders were placed three months ago.”
Industry insiders say the situation is not
unique to a single factory. Most RMG facto-
ries in Chattogram are experiencing three
to four hours of load shedding within an
eight-hour workday, compounded by fuel
shortages and higher operational costs,
‘As a result, production expenses have
surged by about 20%, timely exports are
being disrupted, and manufacturers fear

losing orders to competing countries.
Acenrdinm tn thn indis st 3.1 n rom

tor use causes voltage fluctuations, /-,,'
dap:aging g

ruptions and gas shortages are disrupting
production deadlines. This has delayed
shipments, forcing some exporters to rely on
air freight - significantly increasing costs.

Failure to meet delivery schedules risks
eroding buyer confidence, which could af-
fect future orders, they warned.

Former BGMEA vice-president Rakibul
Alam Chowdhury said factories are increasing-
ly dependent on alternative fuel sources due to
load shedding, driving up production costs.

“Over the past two months, rising freight
charges, higher container handling costs
at inland container depots, and increased
transport fares have pushed overall produc-
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president of the Chattogram chapter of
the International Business Forum of Bang-
ladesh, warned that the prolonged crisis
could severely impact the export earnings.

“If the situation continues, small and
medium-sized factories may be forced to
shut down, leaving hundreds of thousands
of workers unemployed,” he said.

He stressed the need for urgent steps to
resolve load shedding and gas shortages
and to ensure energy security, cautioning
that failure to act could put Bangladesh’s
key export sector at serious risk.

When contacted, Fahmida Begum, the
executive engineer nf tha Pawar Naralon
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348 out of 699 RMG
factories now operational
in Chattogram

Bangladesh’s readymade garment
sector in Chattogram is facing mount-
ing pressure as prolonged load shed-
ding and rising fuel costs disrupt
production, with factory owners

Power cuts,

become normal at
Ctg RMG units

¢ Timely shipments
se by port orders
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face delay

claiming a sharp increase in expenses
and growing risks to export orders,

Although the Bangladesh Power
Development Board claims that the
Chattogram region is currently facinga
daily load shedding of around 100MW,
in reality, the situation is more diffi-
cult, according to garment owners,

At Meher Garments on Sagarika
Road in the port city, where around
3,000 workers are employed, a typi-
cal workday has become a stop-start
struggle, according to the authorities,

On 29 April, production at the fac-
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generator switching

tory started at 8am but stopped within
10 minutes due to a power outage. It
took another 10 minutes to restart us-
ing generators. Power came back at
9:40am, but went out again at nam.
Electricity was restored an hour later.
After the lunch break, power went
out again at 4:35pm and did not return
until 5:25pm. In an eight-hour shift,
the factory remained without electric-
ity for roughly three and a half hours,
while repeated switching between grid
power and generators caused an addi-
tional 30 minutes of disruption.
“During summer, we used to face

Fuel costs nearly
double due to
longer outages,
higher diesel prices

¢ Factory closures, job losses
may occur if situation not
improved soan

around two hours of load shedding
daily, which required about Tkig,000
worth of diesel to keep the factory run-
ning,” said Khondaker Belayet Hos-
sain, director of the factory and a leader
of the Bangladesh Garment Manufac-
turers and Exporters Association.

“Now, with three to four hours of
outages and a 15% rise in diesel pric-
es, our daily fuel cost has climbed to
around Tk40,000,” he said.

He added that prolonged genera-

tor use causes voltage fluctuations, /-':;
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damaging

ruptions and gas shortages are disrupting

costly machinery and shortening equipment
lifespan. “All of this is pushing up produc-
tion costs, which were not factored in when
orders were placed three months ago.”

Industry insiders say the situation is not

unique to a single factory. Most RMG facto-
ries in Chattogram are experiencing three
to four hours of load shedding within an
eight-hour workday, compounded by fuel
shortages and higher operational costs.

As a result, production expenses have
surged by about 20%, timely exports are
being disrupted, and manufacturers fear
losing orders to competing countries.

According to the industry data, 348 out of
699 RMG factories in Chattogram are current-
ly operational. Unreliable electricity and fuel
supply have reduced output, placing addi-
tional strain on the export-oriented industry.

BGMEA leaders say frequent power dis-

production deadlines. This has delayed
shipments, forcing some exporterstorely on
air freight - significantly increasing costs.

Failure to meet delivery schedules risks
eroding buyer confidence, which could af-
fect future orders, they warned.

Former BGMEA vice-president Rakibul
-Alam Chowdhury said factories are increasing-
ly dependent on alternative fuel sources due to
load shedding, driving up production costs,

“Over the past two months, rising freight
charges, higher container handling costs
at inland container depots, and increased
transport fares have pushed overall produc-
tion costs up by more than 20%,” he said.

“As manufacturers seek higher prices
from buyers, many foreign clients are cut-
ting back on new orders or shifting to com-
petitor countries,” he said.

SM Abu Tayyab, BGMEA director and
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president of the Chattogram chapter of
the International Business Forum of Bang-
ladesh, warned that the prolonged crisis
could severely impact the export earnings.

“If the situation continues, small and
medium-sized factories may be forced to
shut down, leaving hundreds of thousands
of workers unemployed,” he said.

He stressed the need for urgent steps to
resolve load shedding and gas shortages
and to ensure energy security, cautioning
that failure to act could put Bangladesh’s
key export sector at serious risk.

When contacted, Fahmida Begum, the
executive engineer of the Power Develop-
ment Board in Chattogram, said, “After the
rain, the electricity demand has decreased
leaving no requirement for load shedding.
But, still there may be power outages due
to a fault in the transmission line during
thunderstorms and heavy rain.”

{/,



Nolar anty™
0 3 MAY 2028

== - -

" SAPHICHIE : AR G @ SfEe AfE

ST ISBICEI 210! SFTo (RNIRATE eyl R fedl (Fi2e) | 7reifs
SIANANET NS JILEN] I TR TOfH | @ I LYY SNCETIF A 9
rFIeRIE o bR Afdw, Sita I, I AT 8 SRS
SREEAPT2 TN N F2 I | ATFIPR NI Aefe Wem

QLW GOl (oid IR
A Ta0° BT A6

SIS SITE ¢ A 01 TS IS AR
3 ITRE T T LA | AZFR
T qBE SREE @ THE, O S
TR @S IO Sele FE?2
SIS TZBICA = afb SN AL AT
e | @3 FHE i QI I
FEH GiER| SR PR GRS BF ;W
ol (AE| o2 IR P @RE GE
% (o T, ST P SR Phet
Faf% @aR o= ) 5| @I A IR QA
i SETw qreTe! JECR| GF0 L A0
TEIR, S e IEATAT A6 Jral S |
TR O GG ACACE, S FACTR 0 AR
SRS G coree | S e 5 Ao G2
feq W3 FNFOE Qe AiE, [{eE
@ Arefos aeaeEice | REa am—3,
3151 B, e b gt (@ 321 [ o
(OIS1? ZCe! W11 VR (SR T 4R A,
fow fog (oI wINR WA, AT

SN @53 Ew | SINEl W IR
ool Afifoe TR, @R el gol (ol
Fars W, iore Milkcas) g «d SRl
% IR G N2 WA @ (AP S0 T
afSrer SRe ITE| 92 STIER ST
SRt Do IBe oRE FRemiEs a
e Face |

S wTE! : 6T AfS W Ryt 78 A
T FOE PICHLF TS TS FaCRA?
SIS TEBICART : YOI Gl *1%7 IR,

22 TR | O AR 12 4R SITE
AR =W G 20 O SR St
T, FE6, GINE Ol SiE e ol
R e A @32 Az Aes =6 T3 1)
IS e Solerd SRITE I IGE 3
efireE ger Wi fon @6 T3 @i
o811 SifS QB CheE T (Y, ©f er &S
¢ frnite «olt JNEH 97 UF [
gribeer REgl| 9 R o, Fb,
TS, TS SifRw | B! 7 A G5 ol
tofd o0 I, B! SRS SITet! ol
3R O FAId T e |

AT STEA : AZEA T FrOE 7, T
@ o1 Refaera ey SRRy A= ?

SIS NIZBICA ¢ SN TN G ol Cofd
FACS 512 FRI2 ST GOl 7F SR A
G 74 O Ot GOl AR SiEPE g,
T2 ST DR GOl PR | GBI BY PAR T
| B TS ZE O A Cfd FACS A,
o fen cfd-ropn, Rfes adiafes @3,
Fom, T, BH—79 (ORGP BIRAT 4 FACS
S{ICa | AP S G IR S 3l
TR A SN, TN LA G 930
w7, @ gl afesrs 1w e FwE|
SN SR g6 A =gl @36 e
T wEEe oai faemh, ame
wEeTA oA AEwE aEel ke G99 (7D

B A | O DS SR, W

SACS T, (NS | o
QU SR B AGTCE Bl F2

@t free (SoE oifew (AT, IR
Fits SIFIIR IWte | R2OWIZG GRrel SIFTee
1 @i PR | b1 43 wifeEE (IR
S Gl e, T R o ¢idiE PR
ey, o =1 9% =W, OeE o e Ao
AR | B SIS TCo! G 6 ISR S
G I SN 2E 472 IFT R
IO I F5d |

SN WAl SIS SfREme iR
QAT ST FO0! el

S NEBITART ¢ AECT SN IR
ffom PR 432 e Ao | e, afb
S b @6 NLET | Ol U2 WS
Brorw! FE1 T | NG QAT SHLR Al
e e 93 SwE Ao GER|
RoTe, 3B I, 432 T @NE TS,
Frd, @t 92 A 43 TG | T
@B FATOE GG Y SIL SNIZEel | G-
w5 W @3B SEm (atiEy aeace) « e
g Ao e, [T I SeRfefes
e A I& | goIvS, ALHH AT
I YT WFG, T, I 4T @l
ARRFES o1 R (TS BIR | AT
gl (ofd I ©f AGIA TS HIR ST |

QN WEAl: 2090 AA IOBEE @A
(RATS DI | O & SRme SAfFese 12

AT NZBICAR : BT @3 TS B
fRafie 205 @ | 2090 AER T Sl (TS
513, (OIFIME PR YT SifasE Yr=e I
35! FeTre B @RI «ft ot @ fFn{—ifea
T3, P9, G2 vfb e TE | S (TS
512 915l WS T LR ANE T
A @0 *TOISH, T G F AN )7
SRIEH, O S GrS TeiFend R 3|
0! Swe @R SR @R (FrETE FeEe
8 (RS T | O (OLe TR0 ewgrid el




E———

QIRGTICTL™T 91 LYIN W

A&\ Fare v 6!

SIS SICI : FISEAAC IO T@ Il TR
93 TGS S TR (LR | AR
A AR WEEE @ FTOE, O A
TR @IS ISR Lol FaR?
oA WEeIEET : «fS SN AN AT
epe | @3 TECE SN QAR I (A
SIS (AR S PR TR OF A
©F! @) o2 e B @R o3
A TE Cole! 1, SINE! DR S Fie
ﬂﬁﬁiwamlﬂﬁ‘ﬂﬁﬁ GATA
S WMl AT AR @b 2Lt A0
Tte, SR INCE ILEHC A6r Al U
AR ST BEg TR, O TS ACK
Wﬂﬁ@ﬁﬁlwﬁﬁmﬁﬁﬁmﬁi
fe S TN Usiits sicat~, [oE
0 TR IERerEte | REa @ —3,
a5 5, e 3o oot e 941 {5 orReR
G ? O | TR (O T IR

3 R G 2} SN ¢ AT 50 TH
fere Tre ATE| G SEER SN
s Toi@ BN wRE D A
e’ FA0S “If |

Siers SIgE : A5 &S HEEe e <8 A
=E SreiE AIEHE SRS ST PR ?
AT TEBICERT : 43 OIE GFI0 ¥ A,

w3 B | S TS O, R A

3fur 0RO HYETS 72 4 S
Wwwﬁmww@w‘iwﬁ@
A, IR, T oEl et f&El oE
m{ﬁwmmmﬁ’r@?ﬁmmﬂmmm
S e TeeE SRR I I 9
afaihioR e =i for (7 T 8o
wﬁlwﬁmmmﬁﬁ,mmm
e Bonifm «ob e @3 UF W/
amBaeR N qYTeR (O, w0,
51, GG G| 0T 7 FH G gl
of o TE, @6 TETHIFTSIE SitEl ol
3R O FRR G HZEeT) |

S S : STEE T Prord 7, W
@ o1y TR 0 ST A2

SIS EBICAIST : Sl S e ol (o
2527 B12| T2 OICE ol AR ik A
G2 S G GO A | GO VY TR FA
| 5] TS L aN ST 0ofd TS A,
o e caf-ropn, Rfen sdtsfos =9,
m, W, TH—I (SIS BIfZA! 7T T
ST | AT NCTa CHTE G ST <4l
TE 7 T, T L G0 « {5
Ty, @ bl sfess ew o8 FE|
SIE AN w5 A9 SRl @it 2@
IR SERd s e, ey
ToE Y9 AR 4R 4 9N @2
AR ATEEE PR AR 263

oo STl : 516 FES & o &gfad T
mﬁmﬁi@?@w%ﬁﬁlﬂma@maa?
AT BB 2 51 S TRLA 4101 43 P
ST FACS ATEN | SR GRS

o1 (a2 BREeR SR FEe 6!
or e iR AwRE f&e | R S

PN WIGEl: 2000 FARE AGLE P
(RATS BT | O T SRe sl 12

SR TEBIERT 2 DS @ TS T
s 206 T | 2090 HIEE T S (TS
52, (OrewE IR 39 AREE YEe I

3151 <eTCe B @R @b gt e e |

3, @id, @2 96 S A | A (TS
512 5! SIRE IT LR| WNE AFrad T
2@ €0 oI, T G2 FOA TSI TH
ST, ol S TS eI R F bl
2151 e X eI (T (OIeTE g
@ (Bra 9 | O (A FRUGE @wgrid 2l
wifSl 512 Q151 AT G0 TiHa e (R |

Sw G : SRS N AT oI
WO AT 0T S oy e 2

SIS NHBBICART : SoLA @i G 49
3756 6! BT, ©f e SIS Sl
ol | GOI™ NE ABLE WA AYS, e
S SISy |




