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The recently signed Economic Partnership
Agreement (EPA) holds significant
potential to boost Japanese investment
in Bangladesh, but realising those gains
depends entirely on effective industrial
policy implementation and institutional
capacity building, diplomats and policy
experts said at a sefninar yesterday.

Without proper execution, however,
the agreement risks remaining a symbolic
document rather than a catalyst for
economic transformation, they said at a
seminar on “Maximising the Opportunities
of the Bangladesh-Japan Economic
Partnership Agreement” organised by the
Centre for Policy Dialogue (CPD) at the
Japan Embassy in Dhaka.

Speaking at the event, Japanese
Ambassador Saida Shinichi noted that so
far, Japanese investment in Bangladesh
has been modest, but the potential
remains ‘high as the EPA can encourage
stronger business engagement.

The deal addresses not only tariff
reduction but alsoinvestment frameworks,
customs procedures, regulations and
rules in services, the ambassador said.
It will enhance institutional capacity to
facilitate Japanese investment.

However, he stressed that Bangladesh
needs the right industrial policy and
proper implementation is critical for
realising the EPA’s potential. | |

Kenichi Ohno, an emeritus professor at

the National Graduate Institute for Policy
Studies in Tokyo, said Japanese investors
talk more about India as Bangladesh
does not feature prominently in their
investment planning.

Implementation of industrial policy
is the key for attracting investment, he
said, citing Vietnam as an example of how
policy execution can deliver results.

The emeritus professor suggested five
conditions for effective policy formulation
~ the leader’s vision and commitment,

Exports to Jopon | Jupan seeks

exceed S15b: ! stricter quality
imports over $2b | compliance

documentation and approval, substantive
and meaningful participation, and a
competent - secretariat with sufficient
authority and capacity.

Fahmida Khatun, executive director of
the CPD, said the EPA would be crucial for
sustaining trade and investment ties and
maintaining Bangladesh’s preferential
access to the Japanese market after
graduating from the least developed
country (LDC) category.

However, she stressed that Bangladesh
must improve its business environment,
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strengthen  compliance
standards and ensure
effective implementation
of the agreement TO
fully capitalise on the
opportunities.

Bangladesh’s  exports
to Japan have grown from
less than $75 million in
the 1970s-80s to about
$1.26 billion in 2024, while
imports from Japan now
stand at nearly $2 billion.

Under the EPA, around
97 percent of Bangladeshi
products - about 7,379
tariff lines — would receive
immediate duty-free access
to the Japanese market.

M Masrur Reaz,
chairman and CEO
of Policy Exchange
Bangladesh, noted that
the EPA comes at a crucial
transitional moment for
both economies.

He pointed o

developments shaping the
partnership.

He also’ said the EPA
could help Bangladesh
diversify export markets
beyond the  United
States and Europe while
supporting Japan’s
“China-plus-one” strategy
for supply chains.

Md Fazlul Hoque, former
president of the Bangladesh
Knitwear Manufacturers
and Exporters Association,
said Japan remains largely
untapped for Bangladesh’s
apparel sector.

Despitebeing the world’s
second-largest apparel
importer, Bangladesh

~exports only about $15

billion worth of garments
to Japan, roughly 3 percent
of its total apparel exports,
he stated.

Syed Nasim Manzur,
president of the
Leathergoods and
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policy design and consensus building,

more people are becoming
poor, employment is
falling and the country is
experiencing jobless growth.

Rabiul Islam, an
economist at the Asian
Development Bank,
said the opportunity to
maximise the Bangladesh-
Japan EPA is ample, but
quality, compliance and
social issues need to be
addressed.

He suggested five key
points  for successful
utilisation of the EPA:
setting sector-specific
standards for automotive,
ight engineering,
electrical and electronics
sectors; using Japanese
FDI in export processing
ZOones, implementing
infrastructure  standards;
promoting industrial
associations; and
deepening cooperation for
certification.

Mnhammad Mahfuz
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Monzur Hossain,
member of the general
economics  division  of
the Bangladesh Planning
Commission, said the EPA
aimsto ensure duty-freeand
quota-free market access
for Bangladesh in Japan
post-LDC graduation.

It covers 17 sectors
including trade in goods,
customs procedures, trade
facilitation, ' investment,
e-commerce, intellectual
property and services.

Potential challenges
include implementation
gaps, export diversification,
compliance with Japanese
standards and institutional
coordination, he said.

However, Kazuiki
Kataoka, country
representative of
the Japan External
Trade Organisation in

Bangladesh, said the EPA
could help mitigate the
risks of LDC graduation but

implementation ~ of the
deal's  provisions on
customs procedures,
intellectual property and
regulatory rules could
support that process.
Owais Parray, senior
economic  advisor  of
the United Nations
Development Programme
in - Bangladesh,  said
success depends on proper
implementation of effective
industrial policy. :
A dedicated team 1S
also needed for policy
implementation, he said.
Hiroshi Yoshida,
senior representative of
JICA Bangladesh Office,
assured his organisation’s
continued support to
Bangladesh, and suggested
the introduction  of
one stop services in the
investment related offices.
Tareq Rafi Bhuiyan,
president of the Japan-
Bangladesh Chamber of
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Agreement” organised by the
Centre for Policy Dialogue (CPD) at the
Japan Embassy in Dhaka.

Speaking at the event, Japancse
Ambassador Saida Shinichi noted that so
far, Japanese investment in Bangladesh
has been modest, but the potential
remains high as the EPA can encourage
stronger business engagement,

I'he deal addresses not only tariff
reduction but also investment frameworks,
customs procedures, regulations and
. rules in services, the ambassador said.
IL Wiil enhance institutional capacity to
facilitate Japanese investment.

However, he stressed that Bangladesh
needs the right industrial policy and
proper implementation is critical for
reahsmg the EPA’s potential.

Kenichi Ohno, an emeritus professor at

the National Graduate Institute for Policy
Studies in Tokyo, said Japanese investors
talk more about India as Bangladesh
gloes not feature prominently in their
investment planning,
_ Implementation of industrial policy
is -the.lfey for attracting investment, he
said, citing Vietnam as an example of how
policy execution can deliver results.

Th-e emeritus professor suggested five
conditions for effective policy formulation
~ the leader’s vision and commitment,

documentation and approval, substantive
and meaningful participation, and a
competent secretariat with sufficient
authorily and capacity. '

Fahmida Khatun, executive director of
the C.P['), said the EPA would be cricial for
sustaining trade and investment ties and
maintaining Bangladesh’s preferential
access to the Japanese market after
graduating from the least developed
country (LDC) category.

However, she stressed that Bangladesh
must improve its business environment, -

effective implementation
- of the agreement 0
fully capitalise on the
opportunities.

less than $75 million in
the 1970s-80s to about
| $1.26 billion in 2024, while
| imports from Japan now
stand at nearly $2 billion.

Under the EPA, around
97 percent of Bangladeshi
products - about 7,379
tariff lines — would receive
immediate duty-free access
to the Japanese market.

M Masrur Reaz,
chairman and CEO
of Policy Exchange
Bangladesh, noted that
the EPA comes at a crucial
transitional moment for

both economies.

He pointed o
Bangladesh’s impending
LDC  graduation, the

restructuring of global
supply chains, growing
Indo-Pacific  geopolitical
competition, the rise of
regional trade blocs and the
evolving Bangladesh-Japan
_ bilateral relationship as key

dév_djopm;nts shaping the more pec;ple_are—bectJMng_

partnership.

He also” said the EPA
could help Bangladesh
diversify export markets

the United
States and Europe while
supporting Japan’s
“China-plus-one” strategy
for supply chains.

Md Fazlul Hoque, former
president of the Bangladesh
Knitwear Manufacturers
and Exporters Association,
said Japan remains largely
untapped for Bangladesh'’s
apparel sector.

Despite being the world'’s
second-largest apparel
importer, Bangladesh
exports only about $15
billion worth of garments
to Japan, roughly 3 percent
of its total apparel exports,
he stated.

Syed Nasim Manzur,
president of the
Leathergoods and
Footwear Manufacturers
& Exporters. Association
of Bangladesh, called on
Japan to ensure that the
EPA benefits all sectors, not
only garments.

He also called for
economic  diversification
in Bangladesh, noting that

policy design and consensus building,

poor, employment is
falling and the country is
experiencing jobless growth.

Rabiul Islam, an
economist at the Asian
Development Bank,
said the opportunity to
maximise the Bangladesh-
Japan EPA is ample, but
quality, compliance and
social issues need to be
addressed.

He suggested five key
points for  successful
utilisation of the EPA:
setting sector-specific
standards for automotive,
light engineering,
electrical and electronics
sectors; using Japanese
FDI in export processing
zones, implementing
infrastructure  standards;
promoting industrial
associations; and

‘deepening cooperation for

certification.

Mohammad  Mahfuz
Kabir, research director of
the Bangladesh Institute of
International and Strategic
Studies, said Japan’s
cooperation is needed for
Bangladesh’s plea to the UN
for a three-year extension
of LDC graduation.
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member of the general
economics  division  of
the Bangladesh Planning
aims to ensure duty-freeand
quota-free market access
for Bangladesh in Japan
post-LDC graduation.

It covers
including trade in goods,
customs procedures, trade
facilitation, ' investment,
e-commerce, intellectual
property and services.

Potential challenges
include implementation
gaps, export diversification,
compliance with Japanese
standards and institutional
coordination, he said.

However, Kazuiki
Kataoka, country
representative of
the Japan  External
Trade Organisation in

Bangladesh, said the EPA
could help mitigate the
risks of LDC graduation but
alone may not guarantee
a surge in foreign direct
investment.

Improving the overall
business environment
will be essential to attract

Japanese investors, he

said, adding that proper

17 sectors

implementation of the
deal’'s  provisions on
customs procedures,
intellectual property and
regulatory rules could
‘support that process.

Owais Parray, senior
economic  advisor  of
the United Nations
Development Programme
success depends on proper
implementation of effective
industrial policy. :

A dedicated team is
also needed for policy
implementation, he said.

Hiroshi Yoshida,
senior representative of
JICA Bangladesh Office,
assured his organisation’s
continued support to
Bangladesh, and suggested
the introduction  of
one stop services in the
investment related offices.

Tareq Rafi Bhuiyan,
president of the Japan-
Bangladesh Chamber of
Commerce and Industry,
.said the agreement, signed
on February 6, was a timely
safeguard for Bangladesh
for the post-LDC era as it
ensures continued market
access for garments under
flexible rules of origin.
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Bangladesh’s cement
producers reject US

- 3975

‘overcapacity’ claims

BANGLADESH'S
CEMENT EXPORTS
;0 %S ALMOST

LOCAL MARKET
Total cement plants: 41

Installed annual | Domestic 1

production demand:
capacity: 39.75m T
86.02m tonnes

Average annual cumulative
demand growth: 8%

S
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Bangladeshi cement manufacturers
have dismissed claims by the Office
of the US Trade Representative
(USTR) last week over alleged
industry overcapacity, insisting
that the sector’s production reflects
growing domestic demand driven
by a decade of major infrastructure
projects and the needs of a rapidly
expanding economy.

They also pointed out that
Bangladesh exports very little
cement, with shipments to the
United States nearly non-existent.
Most exports are directed to
neighbouring regions of India. y

The comments come amid a US
trade investigation into Bangladesh
and more than a dozen other
economies, examining whether
their policies and production
. Ppractices are contributing to global
overcapacity that could harm
American manufacturing.

In its official complaint, the
US cited unused capacity in
- Bangladesh’s cement industry as
evidence of unfair trade.

According to the Bangladesh
Cement Manufacturers Association
(BCMA), the country has 41 cement
plants with a combined annual
production capacity of 86.02
million tonnes.

The domestic demand was at
million tonnes in 2025, up

mE=

tonnes |

Bangladesh

Estimated
f exportsvery | exports around
& small volumes | 20,000 tonnes

Main export market: India's
Tripura state :

DEMAND DRIVERS
Major infrastructure projects

Rl (o the past docod

Urbanisation and housing
construction
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20,000 tonnes, according to BCMA.

Mohammod Khourshed
Alam, deputy managing director
of Fresh Cement, a concern of
Meghna Group of Industries, said,
“Bangladesh’s cement capacity
should not be interpreted simply
as overcapacity, as the sector is
preparing for future demand in a
growing economy.”

He said that while the country’s
installed capacity stands at about 86
million tonnes, annual consumption
is roughly 40 million tonnes.

“Although this may appear
excessive on paper, it reflects
long-term planning rather than
unnecessary investment,” Alam said.

He said cement demand in
Bangladesh has grown atan average
annual rate of around 8 percent. If
this trend continues, the existing
capacity could be fully absorbed
within eight to nine years.

‘In a country of 170 million
people with ongoing urbanisation
and infrastructure development,
production capacity must anticipate
future demand,” Alam added.

He also highlighted structural
challenges, with almost all raw
materials imported, leaving the
industry vulnerable to global supply
disruptions-and shipping delays.

Demand is also highly
seasonal, peaking during the dry
construction months. In some
nerinds. deliveries ran reach arannd

= W% Anticipation of future demand |
= from a growing economy

Cement Mills PLC, said claims of
overinvestment or overproduction
are misleading.

“There is no evidence of
overinvestment in the industry,” he

said, responding to claims linked to -

the US investigation. “What is often
described as overcapacity actually
reflects how industrial capacity is
measured and utilised in practice,”
Haque said that installed
capacity represents the theoretical
maximum output under ideal
conditions, while factories rarely
operate at full capacity year-round,
Maintenance requirements,
power and gas shortages, and
seasonal  fluctuations  mean
plants cannot sustain peak
production continuously. Cement’s
limited storage life also forces
manufacturers to  maintain
adequate capacity to meet sudden
surges in demand, he further said.
“If capacity is not built ahead
of demand, the industry would
struggle to supply the market
during peak construction periods,”
he said, adding that demand has
been growing by around 8 percent
to 10 percent annually, driven
by infrastructure development,
housing projects, and urbanisation.
Mohammad Igbal Chowdhury,
chief executive officer of
LafargeHolcim Bangladesh PLC,
said' the sector has expanded

nMonifinamal.

' “For’ that rewxon, it is

difficult - to ste . how
the : overcap-uty - of
- Bangladesh’s  cement
industry is inked to

i the US markes,” he said,
: adding' that t52 sector’s

.L,700 . kilogrammes and

surplus reflecis long-term
investment decisions
by  local companies
anticipating continued
infrastructure g.owth.

Md Moshiur Rahman,
chief executive of AKij
Resource, . which oversees
Akij Cement, said the |
country’s cemens capacity
should -be undesstood in
the context of long-term
development neexts. - :

With per capita cement |
consumption at arcund 210
kilograms, far below China’s

roughly halfofIndia’s, hesaid
there is substantizl room for -

¢rowth as urbanisztion and
infrastructure  zxpansion
continue.

He also menticoed the
presence of muliinational
¢ompanies SUCH as
LalargeHolcimi, Heidelberg
Materials, and Thailand’s
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Bangladeshi cement manufacturers
have dismissed claims by the Office
of the US Trade Representative
(USTR) last week over alleged
industry overcapacity, insisting
that the sector’s production reflects
growing domestic demand driven
by a decade of major infrastructure
projects and the needs of a rapidly
expanding economy.

They also pointed out that
Bangladesh exports very little
cement, with shipments to the
United States nearly non-existent.
Most exports are directed to
neighbouring regions of India.

The comments come amid a US
trade investigation into Bangladesh
and more than a dozen other
economies, examining whether
their policies and production
- practices are contributing to global
overcapacity that could harm
American manufacturing.

In its official complaint, the
US cited unused capacity in
Bangladesh’s cement industry as
evidence of unfair trade,

According to the Bangladesh
Cement Manufacturers Association
(BCMA), the country has 41 cement
plants with a combined annual
production capacity of 86.02
million tonnes.

The domestic demand was at
39.75 million tonnes in 2025, up
5.55 percent from the previous year.

Multinational companies
account for around 20 percent to 25
percent of this capacity. Bangladesh
exports a very small amount of
cement, with annual shipments to
India’s Tripura estimated at roughly

CEMENT EXPORTS

Bangladesh Estimated
exportsvery | exports around
small volumes | 20,000 tonnes

Main export market: India’s
Tripura state :

DEMAND DRIVERS

Major infrastructure projects
over the past decade

Urbanisation and housing
construction
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20,000 tonnes, according to BCMA.

Mohammod Khourshed
Alam, deputy managing director
of Fresh Cement, a concern of
Meghna Group of Industries, said,
“Bangladesh’s cement capacity
should not be interpreted simply
as overcapacity, as the sector is
preparing for future demand in a
growing economy.”

He said that while the country’s
installed capacity stands at about 86
million tonnes, annual consumption
is roughly 40 million tonnes.

“Although this may appear
excessive on paper, it reflects
long-term planning rather than
unnecessary investment,” Alam said.

He said cement demand in
Bangladesh has grown at an average
annual rate of around 8 percent. If
this trend continues, the existing
capacity could be fully absorbed
within eight to nine years.

“In a country of 170 million
people with ongoing urbanisation
and infrastructure development,
production capacity must anticipate
future demand,” Alam added.

He also highlighted structural
challenges, with almost all raw
materials imported, leaving the
industry vulnerable to global supply
disruptionsand shipping delays.

Demand is also  highly
seasonal, peaking during the dry
construction months. In some
periods, deliveries can reach around
45 million tonnes, requiring
sufficient capacity to ensure an
uninterrupted supply, Alam added.

Echoing a similar perspective,
Mohammed  Amirul  Haque,
president of the BCMA and
managing director of Premier

Anticipation of future demand
from a growing economy

Cement Mills PLC, said claims of
overinvestment or overproduction
are misleading.

“There is no evidence of
overinvestment in the industry,” he
said, responding to claims linked to
the US investigation. “What is often
described as overcapacity actually
reflects how industrial capacity is
measured and utilised in practice.”

Haque said that installed
capacity represents the theoretical
maximum output under ideal
conditions, while factories rarely
operate at full capacity year-round.

Maintenance requirements,
power and gas shortages, and
seasonal fluctuations  mean
plants cannot sustain peak
production continuously. Cement’s
limited storage life also forces
manufacturers  to  maintain
adequate capacity to meet sudden
surges in demand, he further said.

“If capacity is not built ahead
of demand, the industry would
struggle to supply the market
during peak construction periods,”
he said, adding that demand has
been growing by around 8 percent
to 10 percent annually, driven
by infrastructure development,
housing projects, and urbanisation.

‘Mohammad Igbal Chowdhury,
chief executive officer of
LafargeHolcim Bangladesh PIC,
said the sector has expanded
significantly over the past 15
years in anticipation of sustained
infrastructure investment.

Chowdhury said Bangladesh
exports very little cement, with
shipments to the US almost nil,

Limited exports mainly go to India. /
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' “For that rewxon, it is

difficult o sce  how
the  overcap-city = of
Bangladesh’s cement
industry is inked to

- the US marke:,” he said,

adding thai t32 sector’s
surplus reflects long-term
investment decisions
by local tompanies
anticipating continued
infrastructure g.owth.

Md Moshiur Rahman,
chief executive of AKij
Resource, which oversees
Akij Cement, said the |
country’s cemen: capacity
should be undesstood in
'he context of long-term
development needls. - -

With per capita cement |
consumption at arcund 210
kilograms, far below China’s
1,700 . kilogrammes and
roughlyhalfofindia's, hesaid
there is substantizl room for -
srowth as urbanisation and
infrastructure  Zxpansion
continue.

He also menticaed the
presence of muiiinational
¢ompanies such as
[.alargeHolcim, Iicidelberg
Materials, and Thailand’s
INSEE, which  together
account for arcund a
quarter of total production.
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Bangladesh rues negative growth in
garment exports to its major
traditional destinations like the

European Union and the United States -

and in emerging non-traditional ones
so long this fiscal year amid external
headwinds.

Exporters and trade officials say
global trade and tariff tensions and

. wars cast dampers on demand for

clothing all over the export market,
throwing exports on a negative
trajectory over the last eight months.
Germany, France, Italy, Denmark,
Spain, the Netherlands and Poland
are billion~dollar markets in the EU.
Shipments to those countries during
the eight months of the current fiscal

| year 2025-26 recorded negative

growth ranging from 8.0 per cent to
over 12 per cent, save a few where
marginal growth was recorded in
Export Promotion Bureau (EPB) data.
Shipments to the Netherlands
recorded a sluggish 0.24-percent,
Spain 3.03-percent and Poland 7.03-
percent growth respectively.

The downturn shown in 15 nations
alsoresulted in a 5.49-percent

The Financial Express
17 MAR 2026

TOTAL
EXPORTS
(In billion USS)

Key markets
affected
Japan
Australia
India

T0 EMERGING

MKugea MARKETS
i { pe "
Turkey & $S4.24h ¢

negative growth in export to the 27-
nation bloc of EU.

Bangladesh received US$12.68 billion
in garment export to the EU during
the July-February period of 2025-26

knitwear accounted for US$ 7.54
billion, down from US$ 8.10 billion in
a 6.86-percent decline.

Similarly, earnings from woven items

EXPORTS T0 EU

(In billion USS)

'RMG exports on downturn to all major destinations

Major EU Markets
with Decline
- Germany

» France
-ltaly

= Denmark

- Spain

- Poland

- Netherlands

© High global inflation

© Weak consumer demand

© US tariff tensions

© Russia-Ukraine war

© Middle East conflict

© Rising freight & supply
disruptions

g
marked a 6.34-percent fall during
the bygone eight months of fiscal

2025-26, reflecting persistent
global demand weakness and

in a fall from US$13.42 billion in the

corresponding period
(2024-24", EPB data

Out of the $12.68-billion earnings,

1

of the fiscal from US$5.31 billion.

showed.

new destinations - including Japan, Australia,
India, Korea, Mexico, Russia and Turkey,
decreased by 5.38 per cent to 24.38 per cent
year on year.

Earnings from non-traditional markets
during the period stood at US$4.24 billion,
which was US$ 4.52 billion.

Industry insiders attribute the marginal rise to
weak consumer demand in advanced and
emerging markets alike, driven by high living
costs, sluggish global growth, ongoing
geopolitical tensions and the raging US-Israel
war on Iran.

Asked about the trade situation, Mohammad
Hatem, president of Bangladesh Knitwear
Manufacturers and Exporters Association
(BKMEA), said the performance reflected a
broader slowdown on the global apparel
market and the impact is same for almost all
manufacturing countries like that on
Bangladesh.

"Uncertainty and disruptions, including the
impact of new US tariff regimes, have
dampened demand," he told The Financial
Express, adding that the Iran war is further
deteriorating the market scenario.

With an elected political government now in
office, he expects a stable local environment,
He foretells that negative growth might
continue until June.

Talking to the FE writer, Inamul Haq Khan,
vice president of Bangladesh Garment
Manufacturers and Exporters Association
(BGMEA), said the rising cost of living due to

(AN

during the period also marked 3.42-
percent fall to US$5.13 billion, down

economic uncertainty across key
economies, data analysis showed.
. Official counts show that exports to

Readymade garment shipments to
non-traditional markets also

high inflation forced consumers to prioritise
essential needs over clothing purchases.
"And following the slow demand, buyers are
also purchasing less."

The Russia-Ukraine war, US tariffs, trade
tensions have eaten up demand while iran
war's impact is severe, he said, adding that
negative growth might continue for next six
months.

He notes that India and Bangladesh are affected
much while Vietnam and Cambodia are doing
better despite all the challenges.

He, however, says the local currency is depreciating
against the US dollar which is not 'bad".

He expects that currency devaluation would
further sustain after Eid.

Despite the overall weakness, two traditional
destinations-~Canada and the UK--showed
some growth of 3.08 per cent and 1.22 per
cent respectively during the period.

Exports to Canada and the UK stood at
US$871.58 million and US$2.96 billion
respectively, according to the EPB data.
Meanwhile, exports to the United States,
Bangladesh's single-largest apparel market,
increased by less than 1.0 per cent to US$5.02
billion during the period under review, up
from USS$ 5.06 billion in the same period a
year ago.

Overall, Bangladesh's total RMG exports fell
3.73 per centyear on year to US$25.79 billion
in the first eight months of FY2025-26,
compared with US$26.79 billion during the ]
same period of the last fiscal year.
Munni_fc@yahofq.é 2
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;Bgngladesh-lapaﬁ EPA success
hinges on removing barriers
to business: Economists
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rector Fahmida Khatun highlighted
the significant regulatory hurdles
currently facing investors,

She noted that establishing

®eovoa

FAHMIDA KHATUN

EXECUTIVE DIRECTOR, CPD

a business in Bangladesh often

the necessity of upgrading national inspection
systems to meet Japan’s stringent quality and
safety standards, which is vital for expanding ex-
ports beyond traditional levels,

Saida Shinichi, ambassador extraordinary and
plenipotentiary of Japan to Bangladesh, urged
Bangladesh to strengthen institutional capacity,
pursue industrial diversification and ensure ef-
fective implementation of the Bangladesh-Japan
Economic Partnership Agreement to fully utilise
the opportunities created by the landmark trade
deal. i

Speaking as a special guest at the seminar, the
envoy said the EPA marks a historic milestone in
bilateral relations and could accelerate Bangla-
desh’s transition towards an advanced industrial
economy.

“EPA itself is not just about tariff reductions,”
he said, stressing that the agreement also cov-
ers broader rules related to customs procedures,
trade regulations and services, Effective imple-
mentation of these rules will be essential to real-
ise the full benefits of the deal.

Masrur Reaz, chairman of Policy Exchange
Bangladesh, said the proposed Bangladesh-Ja-
pan Economic Partnership Agreement could help
both countries manage emerging risks and seize
new opportunities amid major global and region-
al economic transitions.

“Bangladesh will enter a much more compet-

straints. Infrastructyre deficits, in-
cluding electricity shortages and
port inefficiencies, continue to drive
up production costs,

The CPD executive director also
emphasised

itive global trade environment where market ac-
cess may become more expensive,” he said. “This
creates risks not only for Bangladesh’s exports
but also for Japanese companies operating in the
country.”

Reaz noted that surveys among Japanese busi- .

nesses show many companies could shift part of -
their production elsewhere if duty-free access is
not replaced by mechanisms such as an EPA or
free trade agreement. He suggested that future
reviews of the EPA should consider including
sectors such as leather and footwear, one of Ban-
gladesh’s major export industries, . .

Syed Nasim Manzur, president of the Bangla-
desh Footwear and Leather Goods and Accesso- -

ries Exporters’ Association, expressed hope that
the agreement would create opportunities for
multiple sectors to export to Japan, not just the
ready-made garment industry.

Highlighting policy challenges, Manzur said
Bangladesh still faces an “anti-export bias,”
where businesses often find it more profitable to
sell in the domestic market than to export.

Leading knitwear exporter Fazlul Hoque said
the proposed Bangladesh-Japan EPA could pro-
vide a strong foundation for trade growth beyond
Bangladesh'’s graduation from the United Nations
list of Least Developed Countries.

However, he cautioned that entering the Japa-

nese market requires patience and sustained en- -

gagement from both exporters and policymakers,
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[Exporters allowed to
send shipping papers
directly to buyers to

- expedite business

“ ECONOMY - BANGLADESH

TBS REPORT

trade in the global buyers’ market,
Inacircnﬂa:issuedbythecentralbank
yesterday, authorised dealer (AD) banks will

the equivalent. The central bank officially licenses
such banks to deal in foreign exchange-and foreign
securities, )

Under the new arrangement, exporters will be
able to dispatch those documents directly to the im.
porters or their nominated parties.

The central bank officials said the measures have
been introduced to help exporters meet the require-
ments of international buyers, as many foreign im-
porters prefer documents to he issued in their own
name and sent directly to them to expedite the re-
lease of goods.

At the same time, the central bank has intro-
duced safeguards to ensure that export earnings are
brought back to the country on time,

AD banks must ensure there are valid export or-
ders for such shipments and verify the genuineness
of the foreign buyers or consignees before allowing
the facility, according to the circular,

Business insiders have welcomed the
move, saying the decision will help exporters
conduct trade more smoothly in a competitive
global market, '
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