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Chinese firm to
invest $15.34m
in Bepza EZ

STAR BUSINESS DESK

Flourish Garments Bangladesh Co Lid, a
China (Hong Kong)-based: company, will invest
$15.34 million to set up a high-end garment
manufacturing factory at the Bepza Economic
Zone (Bepza EZ) in Mirsharai, Chattogram.

The factory will annually produce four million
pieces of garments, including fleece Jackets, soft-shell
Jackets, down jackets, cotton coats, leather jackets,

, T-shirts, poloshirts,shortsandpad(as. 3

The product range will also include long pants,
ski suits, ski pants, windproof jackets, fishing
suits, hiking suits, YOga suits, running suits, jeans,
knitted shorts, faux leather clothing, deer-skin
velvet clothing, golf clothing and casual skirts.

The investment will create job opportunities for
1,988 Bangladeshi nationals,

Md Tanvir Hossain, executive director (investment
promotion) of the esh Export i
ZonesAuthority(Bepm),andHanJumdao,managing '
dimctormgl"l:hmsh Ga!ﬂ’l}l‘éﬁélets Ba&gla&:{h Cohla.tkc‘_li,
signed the agreement at Pza Complex in D
y&stm_iay,accmdingtoapmesrelease.

He noted that Bepza continues to expand its
facilities and develop new zones to accommodate
growing investor interest and further strengthen
Bangladesh’s €xport-oriented industrial base,

The Bepza executive chairman also urged the
new investor to €ncourage and attract more high-
quality and responsible investors to Bepza zones,
contributing to sustainable industrial growth and
export diversification in Bangladesh,

Abdullah Al Mamun, member (engineering);
ANM Foyzul Haque, - member (finance): Samir

- Biswas, executive director (administration), and
ASM Anwar Parvez, executive director (public
relations), along with senjor officials of Bepza and
Tepresentatives of the company, were also present.
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‘Export slump a cause
for concern .

The country's export has declined by more than 12 per
cent in February 2026 compared to the same period in
2025. Since the dependence of overall exports is about
80 per cent on RMG, it is indeed a matter of great
concern. Even the total exports from July to February
have reduced by 3.73 per cent compared to the same
period of the previous year.

Moreover, the carrying cost has increased due to the
change of routes to Europe and the USA over the last
three to four years, along with a delay of 10 to 15 days.
High dependence on the EU and USA markets is
alarming. Also, export diversification is now a must to
sustain a healthy export trend in the future.

The margin of profit has been reduced significantly
and the garments sector is suffering from a huge
cashflow crisis for this reason. Even during Eid, they
have to pay wages from bank loans. Recently,
Bangladesh Bank issued a circular for the allotment of
term loans for a maximum of one year, including a
three-month grace period, for these entities to pay
the salaries and wages of workers and staff.
Undoubtedly, this is a great initiative to provide
breathing space to the RMG sector, but if the export
trend continues to decline, the repayment of these
loans will face vulnerabilities due to the cashflow
crisis. :

Itis now necessary for banks to think about the future
of the RMG sector, since approximately 12-15 per cent
of overall loans are apparel-affiliated. Though many of
those have recently availed policy support, strong
monitoring is needed.

Kawsik Azad Pronoy

Asay"'
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US énvoy, BGMEA leaders

discuss trade issues

FEREPORT

The apparel-sector apex body-BGMEA-
has requested clarification on the
mechanism of duty exemption facility
for garments made using US cotton,
saying such an initiative would further
strengthen the bi-lateral relation
between the two countries.
Highlighting investment potential in
LNG infrastructure as a short term
solution, Bangladesh Garment
Manufacturers and Exporters
Association (BGMEA), also sought more
US investment in the country's energy
sector to meet the needs of the growing
industrial sectors. '
. BGMEA president Mahmud Hasan Khan
made the request and observations on
Sunday during a meeting of the US
Ambassador to Bangladesh Brent T
Christensen met with BGMEA board of
directors at the trade body's Uttara
office in the city, said a statement.
The meeting discussed various issues
relating to bilateral trade between
Bangladesh and the United States, US
investment in Bangladesh's energy
sector, various.labour-related aspects

and expansion of economic cooperation.

The US delegation included Labour
Attaché Leena Khan, Agri Attaché Erin
Covert, Commercial Attaché Paul Frost,
Political and Economic Officer Srini
Sitaram, and Labor Specialist
Saifuzzaman Mehrab.

Inresponse to BGMEA's request, the US

The body seeks clarity
on US cotton usage
for duty waiver

" Ambassador said the United States

Trade Representative is currently
working on the matter, according to the
statement.

He also said the recent trade agreement
is very positive for Bangladesh and

‘Bangladesh is the first country to get

this special opportunity.

The US ambassador expressed the hope
it would increase cotton exports from
the United States to Bangladesh.
During the discussion, BGMEA Senior
Vice President Inamul Haq Khan drew
the attention of the Ambassador to the
issue of business confusion caused by
frequent tariff changes in recent times.
The statement citing Mr Christensen as
saying that such a situation has arisen in
the context of a recent ruling by the US.
Supreme Court. He further expressed
optimism that such complications would
beresolved very soon and stability
would also be restored in tariff matters.
Highlighting the importance of US
investment in the energy sector, the
BGMEA president said US technology
and investment in domestic gas
extraction is needed to address the
country's long-term crisis.

Mr Christensen responded positively to
the proposal, saying the US investors

will be interested in coming forward in
this sector provided long-term and
stable policies are formulated in
Bangladesh. _
The meeting also discussed in detail the
labor law and the new ordinance,
The ambassador said labour sector
reform is a long-standing and important
issue in the trade between Bangladesh
and the United States.
The BGMEA President said discussions
are underway on the proposed labour
ordinance with 145 specific points and
further clarification is needed on some
issues for transparency.
The BGMEA also proposed relaxation of
visa bonds and issuance of long-term
visas for garment sector entrepreneurs.
During the meeting, BGMEA Director
Sheikh Hossain Mohammad Mostafiz
said the United States can play a greater
role in the sustainable development of
Bangladesh's apparel sector, which has
the highest number of 'LEAD' certified
factories under the US Green Building
Council (USGBC).
BGMEA vice presidents Md Rezwan
Selim, Mizanur Rahman, Vidya Amrit
Khan, Md Shihab Uddoza Chowdhury,
directors Shah Raed Chowdhury, Faisal
Samad, Mohammad Abdus Salam,
Nafis-ud Daula, Sumaiya Islam, Kazi
Mizanur Rahman, jJoarder Mohammad
Hosne Qamar Alam and former director
ANM Saif Uddin, amongothers, were
present in the meeting. X
Munni_fe@yahoo.com
¥/ :
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}éGMEA for
| continuation of

FE REPORT

The country's apparel
makers have urged the
Export Promotion Bureau
(EPB) to keep its services
continuing during the
upcoming public holidays
from March 17 to 10 next for
facilitating shipments of
garment products.
Bangladesh Garments
Manufacturers and Exporters
Association (BGMEA)
President Mahmud Hasan
Khan recently made the
request in a letter to the Vice
Chairman of the EPB.
"... you are requested to take
necessary steps to continues
the EPB's services during the
public holidays on the
occasion of Eid-ul-Fitr (from
March 17 to 19) for the sake of
uninterrupted export-import
activities of the country's
readymade garment
industry," the BGMEA leader
said in its letter.
He further said it is
important to keep the
customs stations, banks, and
EPB offices operational for
the timely shipments of
apparel products, as per the
buyers' demand.
Maintaining the lead-time is
crucial for timely supplying
the products to the buyers,
according to the trade body.
The BGMEA leader further
said missing the shipping
deadlines can lead to the
cancellation of export orders,
resulting in massive financial
losses and decreasing the
country's foreign exchange
earnings.
The president also
mentioned that the RMG
sector had already been
facing a changing situation.
Keeping this in view, the
exporters are trying to
sustain their shipments amid
the volatile global condition.
He believes that it is
impossible to continue the
export capacity without
,ﬁlpporting allincluding banks,
| EPB,customs,andports. 4~
rezamumu@gme
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Hong Kong firm to invest §1534m
in garment factory at Bepza EZ

INVESTMENT - BANGLADESH

TBS REPORT

. Flourish Garments Bangladesh Co

Ltd, a China (Hong Kong)-based
company, is set to invest $15.34
million to establish a high-end gar-
ments manufacturing facility at the
Bepza Economic Zone (Bepza EZ) in
Mirsharai, Chattogram. ;

An agreement to this effect was
signed on 8 March at the Bepza Com-
plex in Dhaka between the Bang-
ladesh Export Processing Zones
Authority (Bepza) and Flourish Gar-
ments Bangladesh. '

Md Tanvir Hossain, executive
director (Investment Promotion) of
Bepza, signed the agreement on be-
half of Bepza, while Han Junxiao,
managing director, signed on behalf
of the company. Bepza Executive
Chairman Major General Moham-
mad Moazzem Hossain witnessed
the signing ceremony.

The company plans to produce 4
million pieces annually, including
fleece jackets, soft-shell jackets, down
jackets, cotton coats, leather jackets,
underwear, T-shirts, polo shirts,
shorts, parkas, trousers, ski suits,
ski pants, windproof jackets, fishing
suits, hiking suits, yoga suits, running
suits, jeans, knitted shorts, faux leath-

Officials of Bepza and Flourish Garments Bangladesh attend the signing ceremony for a $15.34 million

investment agreement to establish a garments manufacturing facility at Bepza EZ in Mirsharai, Chattogram,
at the Bepza Complex in Dhaka on 8 March. PHOTO: COURTESY

er garments, deer skin velvet clothing,
golf wear and casual skirts. The pro-
ject is expected to create employment
for 1,988 Bangladeshi nationals.
Speaking at the ceremony, the
Bepza Executive Chairman wel-
comed Flourish Garments Bangla-
desh Co, Ltd as a new member of
the Bepza family and assured full
support to ensure smooth business

operations in the zone. He noted
that Bepza continues to expand its
facilities and develop new zones to
accommodate growing investor in-
terest and strengthen Bangladesh’s
export-oriented industrial base.

He also encouraged the investor
to attract more high-quality and re-
sponsible companies to Bepza zones,
contributing to sustainable industrial

growth and export diversification.
The ceremony was attended by
Abdullah Al Mamun, member (Engi-
neering); ANM Foyzul Haque, mem-
ber (Finance); Samir Biswas, execu-
tive director (Administration); ASM
Anwar Parvez, executive director
(Public Relations); along with senior
officials of Bepza and representa-

tives of the company. v 4
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Why Bangladesh
cannot afford

a long US-

Israel-Iran war

Wars in the Middle East arrive quietly in
Bangladesh—through fuel invoices, shipping delays,
pricier food imports, squeezed export margins, and
anxious calls from migrant workers abroad

il Kablr Hamn
Academic

the United States, Israel, and Iran
would not simply be another geopo-
litical headline; it would transmit powerful
economic shocks to Bangladesh’s fragile
recovery. This would occur at-a time when
inflation remains sticky, foreign exchange
reserves are under pressure, and export
competitiveness is already being tested.
Bangladesh is structurally exposed to
external disruptions. The economy depends
heavily on imported energy, industrial raw
materials, fertiliser, edible oil, wheat, and
capital machinery. Meanwhile, export earn:-,
ings remain highly concentrated in ready- -
made garments (RMG). -

. This combination—high import depend-
ence and narrow export diversification—
makes the country particularly vulnerable
when a global conflict simultaneously dis-
rupts energy flows, shipping routes, insur-
ance markets, and financial settlements.

ﬁ. full-scale confrontation involviné

Energy: The first and hardest blow

Energy would be the most immediate casual-
ty: The Strait of Hormuz, a narrow maritime
corridor bordering Iran, carries roughly one-
fifth of global oil and a significant share of
liquefied natural.gas (LNG).-Any-sustained

of its natural gas as LNG. Higher global
prices would inflate the cost of electricity
generation, industrial fuel, irrigation, and
transport. The government would face a dif-
ficult choice: pass the higher costs on to con-
sumers and industries—fueling inflation—or
expand subsidies and strain an already tight
fiscal position.

Energy shocks do not remain confined to
power plants; they cascade across the econ-
omy. When electricity becomes expensive,
factories lose competitiveness, transport
costs rise, irrigation for agriculture becomes
more costly, and food supply chains weak-
en. Inflationary expectations then build,
eroding household purchasing power and
complicating monetary policy.

Supply chains and sectoral import costs
Beyond energy, the war would disrupt glob-

al supply chains in ways that raise import

costs across multiple sectors.

Fertiliser and agriculture would be high-
ly exposed. Fertiliser production depends
heavily on natural gas. Any rise in global
gas prices—or a shift in domestic gas to-
ward power generation—would reduce local
fertiliser output and force more expensive
imports. Higher fertiliser prices raise culti-
vation costs for rice and other staple crops,

“feeding' directly into food inflation. At the

same time, Bangladesh’s heavy reliance on
imp rted wheat and edible oil means higher
freight costs would quickly translate into

military confrontation in the regi®rl weuld--higherheuseheld food bills.

disrupt tanker mover;gnts, drive up freight
and warrisk insurance premiums, and-*
sharply raise crude oil and LNG prices.

' For Bangladesh, the implications would
be sévere. The country imports most of its
petroleum products and an increasing share

The textile and garment industry, Bang-

*‘]adesh’s export backbone, would face a dual
‘'squeeze. The sector relies on imports of cot-

ton, yarn, dyes, chemicals, and accessories.
Even when these imports originate outside
the Middle East, global shipping disrup-

The textile and garment
industry, Bangladesh’s
export backbone, would
face a dual squeeze.
Longer lead times and
higher input costs reduce
exporters’ margins,
particularly when
international buyers resist
price increases. For an
industry that competes
on thin margins, even
modest cost escalations
can determine whether
export orders are secured
or lost.

A gas flare burns on an oil production platform alongside
as most of Bangladesh’s petroleum products are importe
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The textile and garment
industry, Bangladesh’s
export backbone, would
face a dual squeeze.
Longer lead times and
higher input costs reduce
exporters’ margins,
particularly when
international buyers resist
price increases. For an
industry that competes
on thin margins, even
modest cost escalations
can determine whether
export orders are secured

or lost.

=

A gas flare burns on an oil production platform alongside an Iranian flag in the Gulf. Energy could be the most immediate casualty,
as most of Bangladesh’s petroleum products are imported. PHOTO: REUTERS

tions increase maritime fuel costs, container
shortages, insurance premiums, and work-
ing-capital requirements. Longer lead times
and higher input costs reduce exporters’
margins, particularly. when international
buyers resist price increases. For an industry
that competes on thin margins, even modest
cost escalations can determine whether ex-
port orders are secured or lost.
Manufacturing industries such as phar-
maceuticals, ceramics, steel, plastics, and
consumer goods would also feel the pres-
sure. Pharmaceuticals rely on imported

- active ingredients; ceramics and steel are

energy-intensive; plastics depend on pet-
rochemical derivatives.” As global energy
prices rise, production costs climb across
the board. Domestic producers then struggle
to maintain price competitiveness both at
home and abroad.

Transport and logistics represent another
vulnerable node. Aviation fuel costs wou'2

S —

surge, raising air cargo and p'iassenger fares.
Shipping lines would add war-risk premi-
ums. Trucking costs would rise domesti-
cally. The combined effect would be higher
transaction costs throughout the economy,
reducing efficiency and slowing trade flows.

Remittances: A fragile cushion
Remittances are one of Bangladesh’s strong-
est macroeconomic stabilizers, and here the
Middle East conflict presents both short-
term resilience and longer-term risk.

Gulf countries host millions of Bangla-
deshi migrant workers and account for a large
share of annual remittance inflows. In the im-

mediate term, remittance flows may remain

stable or even increase if migrant workers
send precautionary funds home amid uncer-
tainty. Higher oil prices can also temporar-
ily support economic activity in oil-exporting
countries, sustaining labor demand.

However, 2 prolonged ISEEPAGE 14COL3

= |
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conflict paints a different picture Infra-
structure projects could slow as govern-

ments divert spending toward security
and defense. Private sector investment
may weaken. Construction and service
sectors—major employers of migrant la-
bor—could contract. Wage payments may
be delayed, and worker mobility restrict-
ed. Financial transfer channels might
also face operational disruptions.

Such developments would directly
weaken Bangladesh’s balance of payments
at a time when import costs are rising. A
- simultaneous increase in import bills and
slowdown in remittance inflows would in-
tensify exchange-rate pressures and com-
plicate external debt management.

Inflation and macroeconomic strain
The combined energy, food, freight,
and input-cost shocks .would intensify
inflationary pressure. Bangladesh has
already experienced imported infla-
tion following the Russia-Ukraine war.
A Middle East conflict could produce a
similar but potentially more persistent
shock because it directly threatens glob-
al energy arteries.

- Higher inflation would erode real
incomes, particularly for fixed-income
households and the urban poor. Mone-
tary authorities would face difficult trade-
offs between controlling inflation and
supporting economic growth. If interest
rates rise too sharply, private investment
could slow further. If policy remains
loose, currency pressure and imported
inflation may worsen.

Political and diplomatic balancing

The conflict would also test Bangla-
desh’s diplomatic agility. Dhaka main-
tains important relationships with the
United States, major Middle Eastern

0 9 MAR 2026
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economies, Iran, and multilateral finan-
cial institutions. The Middle East is not
only an energy source but also a lifeline
for labor markets.

Bangladesh’s policy response must
therefore prioritize strategic neutrality
rooted in economic realism. Overly strong
alignment with any one bloc risks dip-
lomatic and economic repercussions. A
calibrated approach—supporting peace,
emphasizing international law, and fo-
cusing on citizen protection—best serves
national interests.

At the same time, Dhaka must in-
tensify practical diplomacy with energy
suppliers, labor-hosting countries, and
development partners. In times of global
instability, economic diplomacy becomes
as critical as traditional foreign policy.

What should policymakers do now?
Preparation is essential. Bangladesh
cannot prevent geopolitical conflict, but
it can reduce vulnerability through time-
ly policy action.

First, authorities should establish an
integrated economic monitoring mecha-
nism linking finance, energy, commerce,
foreign affairs, and the central bank to as-
sess real-time risks.

Second, energy security must be
strengthened through diversified sourc-
ing, expanded storage capacity, and de-
mand management to cushion supply
shocks.

Third, advance planning for fertiliser
and essential food impotts is vital to pre-
vent panic buying during global price
spikes.

Fourth, Bangladesh Bank should pre-
pare contingency measures to manage
exchange-rate volatility and external fi-
nancing pressures.

Fifth, export-oriented industries, espe-
cially garments, require logistical facilita-

tion, faster port clearance, and working-
capital support to remain competitive
amid rising costs.

Sixth, overseas missions must
strengthen migrant worker protection,
ensure continuity of remittance channels,
and develop evacuation or emergency re-
sponse plans if instability spreads.

A war that becomes an economic test

Bangladesh has demonstrated resil-
ience against global shocks before. But
resilience should not be mistaken for
immunity. A prolonged US-Israel-Iran
conflict would transmit economic stress
through energy markets, trade routes, la-
bor flows, and diplomatic channels, test-
ing Bangladesh’s macroeconomic stabil-
ity and policy agility.

This is not merely a foreign policy
concern. It is an inflation challenge, an
energy security threat, a trade-competi-
tiveness issue, and a remittance-stability
risk rolled into one.

For Bangladesh, the real battlefield
would not be in distant deserts or con-
tested sea lanes. It would be in managing
fuel prices, stabilizing food markets, pro-
tecting export industries, safeguarding
migrant workers, and maintaining diplo-
matic balance.

The prudent response is neither panic
nor passivity, but preparation.

Because in an interconnected global
economy, distant wars rarely remain dis-
tant for long.

M KABIR HASSAN IS A DISTINGUISHED PROFESSOR
OF FINANCE AT THE UNIVERSITY OF NEW
ORLEANS, USA.

Disclaimer: The views and opinions
expressed in this article are those of the
author and do not necessarily reflect
the opinions and views of The Business
Standard.



