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xports keep falling for 7 months

‘February shipments decline again as RMG exports
contract and global demand weakens

FE REPORT

Bangladesh's merchandise-export
earnings remained under pressure
in February 2026, extending a
prolonged period of decline amid
weakening global demand and
mounting external headwinds.
The latest data show that the
country's external-trade sector
has yet to regain momentum, with
readymade garment (RMG)
shipments, the mainstay of
exports, continuing to contract.
While several smaller sectors
posted modest growth, exporters
warn that geopolitical tensions, US
tariff measures and intensifying
competition from regional rivals
are compounding the challenges
facing the country's export engine.
The single-month merchandise
export earnings in February 2026 .
registered a12.03 per cent year-on-
year negative growth for the séventh
consecutive month compared to the
same month in 2025,
In February 2026, Bangladesh
earned US$3.49 billion, down from
US$3.97 billion in February 2025,
according to data released on
Monday by the Export Promotion
Bureau (EPB).
Meanwhile, overall export earnings
during the first eight months of
the current fiscal year also
remained on a negative growth
trajectory as shipments of the
main export earner to major
destinations declined.
Bangladesh earned US$31.90

As usual, RMG maintained its
dominant position,
contributing US$25.79
billion, despite a 3.73 per cent
negative growth, to total
export earnings during the
first eight months of the
current fiscal year.

Within the clothing segment,
knitwear exports fell by 4.56
per cent to US$13.68 billion,
while woven garment exports
declined by 2.79 per cent to
Us$12.10 billion.

Sources said that while the
relatively strong
performance in July reflected
some resilience, the
slowdown since August
underscores mounting
challenges for Bangladesh's
export sector amid
fluctuating global demand
and shifting market
dynamics.

Exporters attributed the
negative export growth to
weakening global demand,
the imposition of reciprocal
tariffs by the United States,
and China's increased focus
on markets where
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billion during the July-February
period of fiscal year 2025-26,
reflecting a 3.15 per cent year-on-
year negative growth against
US$32.94 billion in the
corresponding period of the
previous fiscal year.
Exports slipped into year-on-year
negative territory in August 2025,
when the country recorded a 2.93
per cent fall.
The decline was followed by further

Several key sectors, including
leather and leather goods,
jute and jute goods, home
textiles, light engineering
and frozen fish, registered
positive year-on-year
growth, reflecting gradual
diversification of the
country's export basket, it
added.

Talking to The Financial
Express, Mohammad Hatem,
president of the Bangladesh
Knitwear Manufacturers and
Exporters Association
(BKMEA), attributed the
declining trend to buyers
holding back work orders
during the election period, a
general slowdown in orders
due to sluggish global
demand, and trade tensions
stemming from US tariff
measures.

He said that while the
Russia-Ukraine war has yet
to end, theworld is
witnessing fresh tensions
between Iran and the United
States, which could further
dampen global demand.
The BKMEA leader

apprehended a further
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contractions of 4.61 per centin
September, 7.43 per cent in
October, 5.58 per cent in November,
14.25 per cent in December and
0.50 per cent in January.

Of the total February earnings,
RMG brought in US$2.81 billion,
marking a 13.21 per cent year-on-
year decline compared to the same

month in 2025, EPB data showed.

the holiday.

Exporters said buyers
typically hold back work
orders two to three months
before a national election
and monitor the situation for
at least a month afterwards.
They added that US tariff
measures have altered
overall market dynamics,
leading to weaker sales in
that market and fewer new -
orders.

Moreover, China and India, in
an effort to offset the impact
of US tariffs, are "snatching
away" orders by offering
aggressively low prices.

The July-February
breakdown shows that home
textile exports rose by 2.67
per cent year on year to
US$593.43 million.

Leather and leather products
earned US$790.90 million,
up 4.41 per cent.

The agricultural sector
recorded a 10.01 per cent
negative growth, earning
USS$668.17 million.

Jute and jute goods exports
reached US$550.30 million,
up slightlv from US$547.88

‘The Financial Express

03 MAR 2025



T USSR TTOCESL Ol SEpOTIETS
warn that geopolitical tensions, US
tariff measures and intensifying
competition from regional rivals
are compounding the challenges
facing the country's export engine.
Thesingle-month merchandise
export earnings in February 2026
registered a12.03 per cent year-on-
year negative growth for the seventh
consecutive month compared to the
same monthin 2025.

In February 2026, Bangladesh
earned US$3.49 billion, down from
US$3.97 billion in February 2025,
according to data released on
Monday by the Export Promotion
Bureau (EPB).

Meanwhile, overall export earnings
during the first eight months of
the current fiscal year also
remained on a negative growth
trajectory as shipments of the
main export earner to major
destinations declined.

Bangladesh earned US$31.90

As usual, RMG maintained its
dominant position,
contributing US$25.79
billion, despite a 3.73 per cent
negative growth, to total
export earnings during the
first eight months of the
current fiscal year.

Within the clothing segment,
knitwear exports fell by 4.56
per cent to US$13.68 billion,
while woven garment exports
declined by 2.79 per cent to
US$12.10 billion.

Sources said that while the
relatively strong
performance in July reflected
some resilience, the
slowdown since August
underscores mounting
challenges for Bangladesh's
export sector amid *
fluctuating global demand
and shifting market
dynamics.

Exporters attributed the
negative export growth to
weakening global demand,
the imposition of reciprocal
tariffs by the United States,
and China's increased focus
on markets where
Bangladesh is competitive.
They also pointed to intense
global competition, rising
production costs, and
ongoing geopolitical and
trade uncertainties as
significant external pressures
weighing on export
performance.

The EPB, however, attributed
the overall decline, including
that of the RMG sector, to
temporary factors such as
port disruptions, the national
election.and subdued
demand in key markets,

RMG PERFORMANGCE
Feb Earnings
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billion during the July-February
period of fiscal year 2025-26,
reflecting a 3.15 per cent year-on-
year negative growth against
US$32.94 billion in the
corresponding period of the
previous fiscal year.

Exports slipped into year-on-year
negative territory in August 2025,
when the countryrecorded 2 2.93
per cent fall.

Jul-Feb Total
USS$25.79h &

contractions of 4.61 per centin
September, 7.43 per centin
October, 5.58 per cent in November,
14,25 per cent in December and
0.50 percent in January.

Of the total February earnings,
RMG brought in US$2.81 billion,
marking a13.21 per cent year-on-
year decline compared to the same

month in 2025, EPB data showed.

The decline was followed by further

Several key sectors, including
leather and leather goods,
jute and jute goods, home
textiles, light engineering
and frozen fish, registered
positive year-on-year
growth, reflecting gradual
diversification of the
country's export basket, it
added.

. Talking to The Financial
Express, Mohammad Hatem,
president of the Bangladesh
Knitwear Manufacturers and
Exporters Association
(BKMEA), attributed the
declining trend to buyers
holding back work orders
during the election period, a
general slowdown in orders
due to sluggish global
demand, and trade tensions
stemming from US tariff
measures. -

He said that while the
Russia-Ukraine war has yet
to end, the world is
witnessing fresh tensions
between Iran and the United
States, which could further
dampen global demand.
The BKMEA leader
apprehended a further
deterioration in export
performance in the coming
months up to June, adding
that the continued negative
trend in export earnings
reflects the harsh reality
faced by the industry.

He urged the government to
release cash incentive
payments in a timely manner
ahead of Eid and to provide
soft loans to exporters who
are not entitled to cash
incentives so that they can
pay workers' wages and
festival allowances before

the holiday.
Exporters said buyers
typically hold back work
orders two to three months
before a national election
and monitor the situation for
at least a month afterwards.
They added that US tariff
measures have altered
overall market dynamics,
leading to weaker salesin
that market and fewer new
orders.
Moreover, China and India, in
an effort to offset the impact
of US tariffs, are "snatching
away" orders by offering
aggressively low prices.
The july-February
breakdown shows that home
textile exports rose by 2.67
per cent year on year to
US$593.43 million.
Leather and leather products
earned US$790.90 million,
up 4.41 per cent.
The agricultural sector
recorded a 10.01 per cent
negative growth, earning
US$668.17 million.
Jute and jute goods exports
reached US$550.30 million,
up slightly from US$547.88
million during the period
under review.
Frozen and live fish exports
grew by 3.62 per cent to
US$327.64 million during
the first eight months of
fiscal 2025-26.
Pharmaceutical exports rose
by 6.32 per cent to
US$154.66 million.
In FY25, Bangladesh earned
US$48.28 billion from
exports, driven by
US$39.34 billion in RMG
earnings.
Munni_fe@yahoo.com

The Financial Express
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/Exports drop for
/th straight month
on garment slump

Merchandise shipments
declined 12% in Feb

REFAYET ULLAH MIRDHA

Bangladesh’s merchandise exports fell for the seventh consecutive
month in February, declining 12.03 percent year-on-year (YoY) to
$3.49 billion, driven primarily by weakening garment shipments,

For the first eight months of the fiscal year 2025-26 (FY26),
exports dropped 3.15 percent to $31.90 billion, according to Export
Promotion Bureau (EPB) data released yesterday.

BAD PERIOD FOR RMG

Readymade garments (RMG), which account for over 80 percent
of national exports, recorded $25.79 billion during July-February, a
3.73 percent decline from the previous year.

February alone saw garment exports plunge 13.21 percent YoY to
$2.81 billion, and 22.10 percent month-on-month from January’s
$3.61billion. Y

Within the sector, knitwear exports fell 4.56 percent to $13.68
billion, while woven garments declined 2.79 percent to $12.10 billion
during the eight-month period. :

The EPB attributed the export decline to temporary factors
including port disruptions, the national election, and subdued global
demand. Agricultural products, cotton, jute goods, non-leather
footwear, and ceramics all underperformed during the period.

Garment exporters cited multiple headwinds behind the drop in
the sector.

EXPORT TRENDS
In the last 14 months (In billion S)
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Farugque Hassan, managing director of garment exporter Giant
Group, identified the United States’ reciprocal tariffs as a major
factor for the slowdown over the last few months.

In addition, he said, uncertainty ahead of the February national
election prompted international retailers and brands to adopt a wait-
and-see approach in the earlier months, slowing order placements.

Strained relations with India, an emerging export market for
Bangladesh, have also weighed on performance,

Hassan said he does not €xpect exports to rebound in March as
election-related and other holidays alongside a shorter month of 28
days in February significantly reduced working days.

FEAR OVER IRAN WAR

On top of these, Hassan said the US and Israel’s ongoing war
against Iran “will also affect the export of garment items from
Bangladesh as the price of oil will also escalate the cost of nradietinn
s 1l u

Masrur Reaz, chairman of Policy

Exchange Bangladesh, also warned
that the conflict may affect shipments

to Western countries, including the
two prime destinations - Europe and
the US. :

He explained that conflict near the
Suez Canal, a vital shipping artery
between Asia and the West, could
force vessels to reroute via Africa’s
Cape of Good Hope, addi nearly

5,000 kilometres to journeys,

This would significantly increase
shipping costs and maritime
insurance premiums, he added.

“This will affect the country’s
competitiveness in the global supply
chain,” Reaz said.,

I-zoweve'r,. BGMEA chief Khan
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REFAYET ULLAH MIRDHA

Bangladesh’s merchandise exports fell for the seventh consecutive
month in February, declining 12.03 percent year-on-year (YoY) to
$3.49 billion, driven primarily by weakening garment shipments.

For the first eight months of the fiscal year 2025-26 (FY26),
exports dropped 3.15 percent to $31.90 billion, according to Export
Promotion Bureau (EPB) data released yesterday.

. BAD PERIOD FOR RMG :

Readymade garments (RMG), which account for over 80 percent
of national exports, recorded $25.79 billion during July-February, a
3.73 percent decline from the previous year.

February alone saw garment exports plunge 13.21 percent YoY to
$2.81 billion; and 22.10 percent month-on-month from January’s
$3.61 billion.

Within the sector, knitwear exports fell 4.56 percent to $13.68
billion, while woven garments declined 2.79 percent to $12.10 billion
during the eight-month period. .

The EPB.attributed the export decline to temporary factors
including port disruptions, the national election, and subdued global
demand. Agricultural products, cotton, jute goods, non-leather
footwear, and ceramics all underperformed during the period.

Garment exporters cited multiple headwinds behind the drop in
the sector.
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Faruque Hassan, managing-director of garment exporter Giant
Group, identified the United States’ reciprocal tariffs as a major
factor for the slowdown over the last few months.

In addition, he said, uncertainty ahead of the February national
election prompted international retailers and brands to adopt a wait-
and-see approach in the earlier months, slowing order placements.

Strained relations with India, an emerging export market for
Bangladesh, have also weighed on performance.

Hassan said he does not expect exports to rebound in March as
election-related and other holidays alongside a shorter month of 28
days in February significantly reduced working days.

FEAR OVER IRAN WAR

On top of these, Hassan said the US and Israel’s ongoing war
against Iran “will also affect the export of garment items from
- Bangladesh as the price of oil will also escalate the cost of production
in the country.” :

Mahmud Hasan Khan, president of the Bangladesh Garment -

Manufacturers and Exporters Association (BGMEA), said garment
. exporters had anticipated a recovery as global supply chains revived.
However, echoing Hassan, he also said a prolonged US-Iran war

could derail this optimism as higher oil prices are likely to push up

production costs and affect the consumers’ spending capacity.

“The war will increase spending, and consumers will buy less
garment items for which shipments from Bangladesh may fall,” he
added.

Exchange Bangladesh, also warned
that the conflict may affect shipments
to Western countries, including the
two prime destinations - Europe and
the US. :
SuHe explalined that conflict near the

ez Canal, a vital shipping ai
between Asia and the West, m
force vessels to reroute via Africa’s
Cape of Good Hope, adding nearly
5,000 kilometres to jo

This would significantly increase
shipping costs and maritime
msurance premiumes, he added.

“This will affect the country’s
competitiveness in the global supply

. chain,” Reaz said.

However, BGMEA chief Khan
confirmed that so far, no
have reported stuck shipments due
to the war.

Despite the overall decline, several
sectors showed resilience. EPB data
shows that pharmaceuticals, home
textiles, leather and leather goods,
and frozen fish all posted positive
growth during July-February.
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' Middle East war poses fresh
threat to Bangladesh eXports

EXPORTS - BANGLADESH Merchandise exports to )

MIZANUR RAHMAN YOUSUF AND REYAD HOSSAIN HIDDLE EAST ) L f ' .

' xportvalue (% of total
Bangladesh’s exports have already been in ("ﬂ million USD) exports
negative territory for seven consecutive months,
weighed down by soft demand in the United
States and the European Union. Now, a fresh ge-
opolitical shock from the Middle East threatens
to compound the pressure.

The Arab states accounted for nearly $900 mil-
lion of Bangladesh’s annual exports in FY2s5, only
a 2% share in aggregate terms, but significant for ¢ '
specific sectors. More than 60% of that is garments, FY23 FY24 FY25
with the remainder largely vegetables and other “mrww s *wuy_.: 1: Ty
agro-products. Any prolonged disruption in the = _ oo . : T T, e
region would therefore strike at both industrial ex- ' :
ports and perishable shipments.

Exporters are particularly concerned about
the Strait of Hormuz, the narrow maritime cor-
ridor that underpins a substantial portion of
Bangladesh’s trade flows. | SEEPAGE 2COL 3
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If the conflict escalates and shipping lanes

are constrained, the consequences may’

extend far beyond delay« consignments.

Dubai, in this context, is not merely
an airport. It is a hinge in the architec-
ture <f global connectivity - linking Asia
to Europe, Africa and North America.

Flighis from Dhaka to L:;adon, Singapore

to Frznkfurt, and Nairobi to New York all

rely, «:irectly or indirectly, on Gulf airspace..

and !ransit hubs. When that hinge weak-
ens, ~ircraft are forced into longer routes,
burning additional fuei and disrupting
tightly calibrated logistics networks.

Recent developments offer an early - -

signe:. Airlines have suspended flights as
comrercial aviation reczlibrates around
conflict-affected airspace. Entire corridors
of Certral Asian connect vity have tempo-
rarily thinned because ryssiles traversed
flight naths. :

The economic arithmetic is unforgiv-
ing. ietours translate nto higher fuel
consumption at a time wihen oil markets
are already reacting nervously to instabil-
ity arcund the Strait of Hormuz, the artery
through which roughly 21 million barrels
of crude oil pass daily.

If prices climb toward or beyond $100
per barrel while airlines and cargo opera-
tors ar2 compelled into loriger routes, cost
structures deteriorate rapidly. Insurance
premiums rise. Freight charges adjust up-
ward. Ticket prices follow. Supply chains
stretci.,

. Foran export-dependent economy like
Bangladesh - already facing subdued
demand in its principal markets - the
multiplier effect 6f such disruptions can
compaund quickly.

Perisi-ables rot at airports

Exporcers say the sudden suspension of
"Micddle Fast-bound flights has already
cause.! financial losses, with. perishiable
goods rotting at airpoits and new ship-
ments put on hold amid uncertainty over
air ca1z0 operations.

On Saturday morning, Chatto-
gram-based exporter Green World Impact
transported nearly one tonne of fresh
vegetables to Shah Amanat Internation-
al Airport for shipment to Dubai, one of
Bangludesh’s key export destinations for
agricu!tural produce.

Hoivever, airlines suspended most
flights 10 Middle Eastern ccuntries follow-
ing rcgional airspace closures, leaving
the censignment stranded. The vegeta-
bles eventually spoiled, causing losses of
aroun:i $1,200.

Moliammad Mahbub Rana, owner of
Grean “World Impact and = vegetable and
fruit exporter, told The Bus‘ness Standard
that exporters were caught off guard by
the sudden disruption.

“Every day, fresh vegetables and fruits
worth around $2,50,000 are exported
by air trom Chattogram,” he said. “After

0 3 MAR 2026
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Saturday S cancellations. almost all pre-
pared vegetables went to waste. Because

" flights remain uncertém‘, expo:t&rs ‘Have

stopped preparing shipments over the
past two days.”

According to exporters, vegetable ex-
ports from Chattogram have .effectively
stopped as airlines suspended. most Mid-
dle East-bound flights a4
- Pran-RFL Group is a major exporter of

" agricultural products from Bangladesh to

Middle Eastern countries. Kamruzzaman

- Kamal, a director of the conglomerate,

said, “If this conflict is prolonged, our ex-
ports will be severely disrupted.”

It is-not only agricultural. goods that
are affected; the transit of products to

We have not yet
observed any
difficulties in shipping
goods via sea routes.
However, due to the
prevailing issues in
the Middle East, air
shipments have been
halted.

INAMUL HAQUE KHAN BABLU
~"SENIOR VICE PRESIDENT, BGMEA

Europe via Middle Eastern airports is also
being obstructed, he said.

Apparel exports under strain

Shovon Islam, managing director of Spar-
row Group - a leading ready-made gar-
ment exporter with an annual turnover of
approximately $300 million - said, “Some
of my apparel consignments are currently
stuck at Dhaka airport. They were sched-
uled to be flown to the UK as air cargo via
Dubai. However, with Dubai airport op-
erations suspended, we are in a difficult
position.”

He further noted: “The alternative is to
route them through Delhi, but Delhi air-
port has already withdrawn those facili-
ties for us. If we are now forced to reroute
through Hong Kong, our costs w111 esca-
late significantly.”

Expressing frustration, he said, “This
situation has become a major cause for
concern for us.”

Discussions with garment exporters re-
veal that Inditex, a leading global apparel
retailer and a top buyer for Bangladesh,
handles a significant portion of its imports
from the country via air cargo at its own ex-

pense. These shipments primarily use Dubai
Airport as a transit hub; however, with op-
erations at Dubai Airport suspended, this
import route has been severely disrupted.

"A senior official from the Inditex Dha-
ka office, on condition of anonymity, said,
“We are currently unable to ship goods
from Bangladesh:due to the closure of
Dubai Airport.”

.“We are .in the process of gathering
data to assess the extent of the impact,”
he noted, adding that “a prolonged clo-
sure would cause significant damage to
our supply chain. We are now considering
alternative hubs, including Colombo.”

Kazi Azmal Hossain, legal affairs secre-
tary of the Dhaka Customs Agents Associ-
ation, which handles import and export lo-
gistics, said, “Our goods are stranded at the
airport. We are unable to dispatch them.”

. A senior official at the Dhaka Custom
House also confirmed that export con-
signments are currently held up. Howev-
er, he was unable to provide specific data
on the total volume of air cargo destined
for the Middle East that had failed to de-
part. ;
ABM Nazmul Huda, general manager
(cargo) Biman Bangladesh Airlines, said,
“Except for Saudi Arabia, we are unable
to dispatch any cargo to any other coun-
try in the Middle East.”

Inamul Haque Khan Bablu, senior vice
president of Bangladesh Garment Manu-
facturers and Exporters Association, said, -
“We have not yet observed any difficulties
in shipping goods via sea routes. Howev-
er, due to the prevailing issues in the Mid-
dle East, air shipments have been halted.”

He added, “We will begin assessing
the extent of the damage after monitor-
ing the situation for a few more days. If
the conflict persists and airports remain
closed, the supply chain will be severely
compromised.”

Shipping sector warns of

container congestion

Shipping agents said the consequences
may extend far beyond immediate export
delays if the crisis continues.

A long-term disruption in the Strait of .
Hormuz could lead to container conges-
tion at major transshipment hubs such as
Singapore and Colombo, slowing global
supply chains and increasing transporta-
tion expenses for Bangladeshi traders.

Khairul Alam Sujan, former director
of the Bangladesh Shipping Agents Asso-
ciation, said Bangladesh exports a wide
range of consumer goods and agricultur-
al products to Middle Eastern countries,
largely targeting expatriate populations. '

“Exports to Middle Eastern markets
have already been affected due to disrup-
tions linked to the Strait of Hormuz,” he
said. “This is a strategic global shipping
corridor. Any prolonged disruption will
impact international trade flows and Ban-
gladesh’s shipping operations.”
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- Exports shrink for seventh month
as February shipments plunge
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exports fell 3.15%
year-on-year in July-
February of FY26

Bangladesh’s export earnings re-
mained in negative territory for the
seventh consecutive month, as Feb-
ruary shipments fell sharply due to
weak global demand and ongoing
geopolitical uncertainty.

Exports in February fell sharply
to $350 billion, down 20.81% from
January and 12.03% year-on-year, ac-

cording to data released by the Export .

which account for over 80% of the
country’s export earnings, dropped
3.73% year-on-year to $25.80 billion
during the period.

February alone saw RMG earn-
ings fall 22.1% month-on-month
and 13.21% year-on-year, reflecting
weaker order flows and shipment
volatility. Within the sector, knit-
wear exports fell 4.56%, while wo-
ven garments declined 2.79%.

Experts blame falling US imports
on President Trump’s tariffs, while
aggressive Chinese and Indian ex-
ports are undercutting prices in Eu-
rope. Weak demand in several coun-

multiple challenges behind the con-
traction.

Inamul Haque Khan Bablu, sen-
ior vice president of the Bangladesh
Garment Manufacturers and Export-
ers Association (BGMEA), told The
Business Standard, “Due to Trump’s
tariffs, US buyers have reduced
clothing imports because of uncer-
tainty. Meanwhile, China and India
are selling products at lower prices
in Europe and other markets, inten-
sifying competition outside the US.”

Bablu added that hopes of im-
provement after Bangladesh’s elec-
tions have dimmed due to renewed

“Bangladesh must increase produc-
tivity, reduce interest rates, stabilise
energy prices, and maintain com-
petitive exchange rates to remain
relevant in global trade,” he said.

He also urged initiatives to boost
exports in non-traditional markets
but noted that current war-related
uncertainties may continue to weigh
on shipments.

Despite the overall slowdown,
several non-garment sectors posted
positive growth, signalling gradual
export diversification.

According to EPB, Engineering
products rose

B im—

" 23.42%, led by electrical products (25.91%) .
and bicycles (27.40%). Ores, slag and ash
exports increased 45.40%, Pharmacel_xti-

~ cals grew 6.32%, leather products excluding
footwear rose 18.32%, and home textiles
posted 2.67% growth. Exports of frozen and
live fish edged up 3.62% year-on-year.

However, these gains were not large
enough in value terms to offset the con-
traction in garments, leaving overall export
growth in negative territory.




