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Textile yarn bon
spark industry divide

Commerce ministry
backs protecting
spinners, while
garment exporters

warn of higher costs, .

export risks

h
JASIM UDDIN

The Ministry of Commerce has
recommended excluding imports of
10-30-count yarn from the duty-free
bonded warehouse facility, citing the
need to shield Bangladesh's local
spinning industry from mounting
pressure caused by low-priced
imports.

The proposal has triggered sharp
reactions from garment exporters,
who fear the move could raise
production costs and undermine the
competitiveness of the country's
apparel sector.

The ministry argues that continued -
duty-free imports threaten the
survival of domestic yarn producers. -
However, leading apparel bodies warn
that restricting access to bonded
facilities could disrupt supply chains,
lengthen lead times and worsen the
challenges facing exporters amid
weak global demand. \

The Bangladesh Garment
Manufacturers and Exporters
Association (BGMEA) and the
Bangladesh Knitwear Manufacturers
and Exporters Association (BKMEA)
argue that restricting access to bonded
facilities would increase production
costs and weaken the sector's global
competitiveness at a time when
demand is already under strain.

Iniits recommendation, the
commerce ministry cautioned that if
domestic spinning mills continue to

He pointed toa persistent cost gap of 30-50 US cents

per kilogram between Indian'and Bangladeshi yarn

and urged thé government to consider alternatr-ve-

* support mechanisms rather than tariffs orrestrictions.
Md Shehabudduza Chowdhury,vice-presidentof .
BGMEA, warned that withdrawing the bond facility for
Indian yarn could be viewed as a political signal by
india, potentially strairiing bilaterai trade relations.

‘He also noted that global demand for garments has_
fallen by 15-16 per cent, makingevensmallcost -

increases s:gr\lf' icant enough to dwert orders to

competlngcountrles. s A

"Closingaccess to bonded faC|l|t|es will pushup costs -
and threaten the survival of many garment factories," -
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HS CODE 52.05 - INDICATIVE
OF DUMPING PRESSURE

shut down, the knitwear sector could
become entirely dependent gn
imported yarn.

-Such dependence, it said, would
reduce competitiveness, increase lead
times, lower value addition and put
addltaonal pressure on foreign
exchange reserves.

The final decision on whether the bond
facility will be withdrawn rests with
the National Board of Revenue (NBR).
Theissue gained momentum after
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textile millers, in September last year,
requested the Bangladesh Trade and
Tariff Commission (BTTC) to intervene,
alleging that low-priced yarn imports
from India were threatenmg the
survival of local spinners.

They claimed Indian exporters were
dumping yarn in the Bangladeshi
market, placing domestic producers
at existential risk.

Endorsing these concerns, the
commerce ministry formally wrote to

After graduatlon, duty-free access to key export
' marketssuchasthe EU, the USA the UK and Japanwill
be phased out. - : p , ‘dumping.
Toretain preferential access, exporters will need to
meet value addition thresholds of 40-50 per cent,
with someschemes requlnngdouble-stage value
addition.
‘Officialsargue that excessive rehance -on |mported :
‘'yarn could make it difficultfor knitwear producers to
meet these requnrements.
Fon'ner BTMA directorRazib HalderMunna echoed thas_
. concern, warning that dependence on |mported yarn =«
‘ h j  could undermine Bangladesh's ability to maintain’
mandatory double- stage vaIue addltlon afterLDC

. - graduation.
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codes 52,05 to 52,07 nae seen r|5|ngvolumes but ; i
declmmgumt pnces—oftenwewed asasngn of -

InFY2023-24 lrnpons under HS code 52.05rose
68.32per cent by welght whileimportvalueincreased
only 46.53 percent.
Between FY2022-23 and FY2024-25, imports under .
thesame code]umped from2i millionkgto53.92 .
million kg, whlle : per-kg prices fell from Tk 428.37 to

. Tk389.18. ln oneHS52. 07 category, prices dropped by
more than 63 percent as volumes surged.

&5 Commerce Mlnistry sgecommendatton, allegmgthat zil
’Indian yarn iglbemg sold 30-50 cents per kg below
: productlon cost supported by pro\nnual andstate~.

the NBR on January 12,
recommending that yarn of the
specified counts be excluded from the
duty-free bond facility.

NBR officials told The Financial
Express that no formal order has yet
been issued, but a decision is
expected aftera review of the
ministry's proposal.

The ministry has also instructed that
import bills of entry must clearly
mention yarn counts in their
commercial descriptions.

According to officials, yarn imports
under the bond facility have risen
sharply over the past two fiscal years,
significantly reducing domestic sales.
At present, local spinning mills are
operating at around 60 per cent
capacity, while about 50 factories
have already closed due to sustained
losses. Industry stakeholders fear
that more mills could shut down if the
situation persists.

Garment exporters, however, see the
proposed restriction as
counterproductive, Fazlee Shamim
Ehsan, executive president of BKMEA,
told The Financial Express that some
local yarn producers have already
begun limiting supplies, with a few
temporarily suspending orders.

He described the commerce
ministry's move as arbitrary, arguing
that excluding yarn from bonded
facilities would raise production costs
and force manufacturers to rely on
more expensive local yarn.
"Imposing safeguard measures will
not automatically make buyers
accept higher costs," he said, adding
that some international buyers have
already voiced concerns.

Mr Ehsan also criticised the country's
duty drawback system, calling it
cumbersome and costly due to
various ancillary charges.
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challenges facing exporters amid
weak global demand. \

The Bangladesh Garment
Manufacturers and Exporters
Association (BGMEA) and the
Bangladesh Knitwear Manufacturers
and Exporters Association (BKMEA)
argue that restricting access to bonded
facilities would increase production
costs and weaken the sector's global
competitiveness at a time when
demand is already under strain.

Inits recommendation, the
commerce ministry cautioned that if
domestic spinning mills continue to

~ Hepointed to A persistent cost gap of 30-50 US cents
per kilogram between Indian and Bangladeshi yarn
and urged thé government to consider alternative

shut down, the knitwear sector could
become entirely dependent on
imported yarn.

Such dependence, it said, would
reduce competitiveness, increase lead
times, lower value addition and put
addltlonal pressure on foreign
exchange reserves.

The final decision on whether the bond
facility will be withdrawn rests with
the National Board of Revenue (NBR).
The issue gained momentum after

survival of local spinners.

at existential risk.

After graduation, duty-free access to key export

| ‘markets suchasthe EU, the USA,theUKandJapanwall

support mechanisms rather than tariffs or restrictions. .

Md Shehabudduza Chowdhury, vice-president of -

BGMEA, warned that withdrawing the bond facdltyfor _

Indian yarn could be viewed as a political signai by
India, potentially straining bilaterai traderelations.
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Vi concern, warning that dependence onimported yarn
, ‘could undermine Bangladesh'sabllltytomamtaln '
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competitively priced |mported raw rnatenars and -
questroned who domestic spinners would sell therr
yarni toif garment factories became unviable.
He urged policymakers to weigh the broader economlc
_impiications before acting.

- The commerce ministry, meanwhile, has linked the
issue to Bangladesh's -mpendlnggraduatron from

- least developed country (I.DC) status in Novernber
2026." 2 _
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Toretain preferential access, exporters \mll need to
meet value addition thresholds of 40-50 percent,
with some schemes requzrmg double-stage value
addition.
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- per cent reciprocal duty, Indian spinning production
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~ ship yam to Bangladesh at low prices.
_ This, he said, has created uncertainty for local mills and
jeopardrsed their ability to honour commitments to
~ import US cotton, a key factor in narrowing the
 bilateral trade gap. '
- Citingi |mport data, the official said yarn under WL
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market, placing domestic producers
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that excluding yarn from bonded
facilities would raise production costs
and force manufacturers to rely on
more expensive local yarn.

"Imposing safeguard measures will

not automatically make buyers

accept higher costs," he said, adding |
that some international buyers have |
already voiced concerns. |
Mr Ehsan also criticised the country's
duty drawback system, calling it
cumbersome and costly due to

various ancillary charges.

Endorsing these concerns, the
commerce ministry formally wrote to
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‘Henoted that _usual pnce gapis only 10—1 5 cents 5
‘perkgand Gl!ed for adetailed studyand possrble anti-
dumping measures toprotectanindustrythathas
invested more than US$23 billion.

As the NBR prepares to declde, the debate highlightsa '
growing policy dilemma: balancing the survival of -
domestic spinners with the competitiveness of
Bangladesh's export—orlented garment rndustry ata
itical ]uncture
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Govt moves to curb
yarn imports, RMG
exporters unhappy

Import restrictions on duty-free medium-to-coarse yarn may protect local
spinners but could threaten the country’s global apparel market position
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REFAYET ULLAH MIRDHA , conference on the issue today. instead.

The commerce ministry has recommended
that the revenue board end the duty-free
import of certain types of yarn under the
bonded warehouse facility.

Local spinners have welcomed the
recommendation, but local apparel
manufacturers say this could push up
production costs and undermine the
country’s export competitiveness.

In a recent letter to the National Board of
Revenue (NBR), the ministry recommended
withdrawing the bonded facility for importing
yarn of 10 to 30 count - a medium-to-coarse
thickness range widely used in Kknitwear
manufacturing. A higher count indicates less
thickness. _

The ministry cited mounting pressure on
local spinning mills from cheaper imports,
particularly from India.

Readymade garment exporters say the
proposal risks unsettling the country’s largest
export sector at a time of global uncertainty
and intense price competition.

Leaders of the Bangladesh Garment
Manufacturers and Exporters Association
(BGMEA) and the Bangladesh Knitwear
Manufactumrs and Exporters Association

BGMEA Director Faisal Samad said the
suspension of duty-free imports would force
garment manufacturers to rely more heavily
on local yarn suppliers, where prices are
already rising.

“The garment sector will be severely
affected as we will have to buy yarn at higher
prices from a monopolised local market,” he

said, adding that BGMEA members had raised -

the issue at an emergency meeting.

He declined to comment further ahead of
the press conference, but said exporters were
deeply concerned about the government's
decision to restrict imports of “widely
consumed” yarn.

BKMEA Executive President Fazlee
Shamim Ehsan said imported yarn accounts
for nearly 30 percent of the country’s total
demand - roughly $1.5 billion worth - with
most of it sourced from India. The remaining
demand is met by domestic spinners.

He said local mills had already started
quoting prices $0.25-0.3 (Tk 30-36) per
kilogramme higher following the proposed
restriction.

“It is not right to harm the export-oriented
garment industry to salvage the spinning
sector,” he said, arguing that targeted
incentives nf fonr tn five nercent could have

The push for restricting imports follows
sustained lobbying by the Bangladesh Textile
Mills Association (BTMA), which has warned
that some mills in the primary textile sector,
which have investments of about $25 billion,
are facing the risk of closure due to the import
of cheap yarn from India.

In late December, BTMA urged the
government to either suspend the bonded
warehouse benefit or impose a 20 percent
tariff on imports of the popular yarn counts.

According to BTMA sources, Bangladesh
uses 400 crore kilogrammes of yarn in a year,
with some 46 percent coming from India.

According to BTMA, Indian traders have
been selling 30-count yarn in Bangladesh at
$2.50 to $2.60 per kilogramme, even though
the same yarn sells for $2.90 to $2.93 per
kilogramme in India.

The association said such pricing
reflects heavy incentives and-has left local
spinners struggling, with unsold yarn stocks
reportedly reaching Tk 12,000 crore by the
end of December.

The commerce ministry echoed these
concerns in its letter to the NBR, noting that
yarn imports surged sharply in recent years.

Import volumes rose by more than
68 percent in fiscal year 2023-24 (FY24)
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Import restrictions on duty-free medium-to-coarse yarn may protect local
spinners but could threaten the country’s global apparel market position
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REFAYET ULLAH MIRDHA conference on the issue today. instead.

The commerce ministry has recommended
that the revenue board end the duty-free
import of certain types of yarn under the

bonded warehouse facility.
Local spinners have welcomed the
recommendation, but local apparel

manufacturers say this could push up
production costs and undermine - the
country’s export competitiveness..

In a recent letter to the National Board of
Revenue (NBR), the ministry recommended
withdrawing the bonded facility for importing
yarn of 10 to 30 count - a medium-to-coarse
thickness range widely used in knitwear
manufacturing. A higher count indicates less
thickness. :

The ministry cited mounting pressure on
local spinning mills from cheaper imports,
particularly from India. .

Readymade garment exporters say the
proposal risks unsettling the country’s largest
export sector at a time of global uncertainty
and intense price competition.

Leaders of the Bangladesh Garment
Manufacturers and Exporters Association
(BGMEA) and the Bangladesh Knitwear
Manufacturers and Exporters Association
(BKMEA) voiced their concerns regarding
the move and announced to hold a press

BGMEA Director Faisal Samad said the
suspension of duty-free imports would force
garment manufacturers to rely more heavily
on local yarn suppliers, where prices are
already rising.

“The garment sector will be severely
affected as we will have to buy yarn at higher
prices from a monopolised local market,” he

said, adding that BGMEA members had raised -

the issue at an emergency meeting.

He declined to comment further ahead of
the press conference, but said exporters were
deeply concerned about the government's
decision to restrict imports of “widely
consumed” yarn.

BKMEA Executive President Fazlee
Shamim Ehsan said imported yarn accounts
for nearly 30 percent of the country’s total
demand - roughly $1.5 billion worth - with
most of it sourced from India. The remaining
demand is tnet by domestic spinners.

He said local mills had already started
quoting prices $0.25-0.3 (Tk 30-36) per
kilogramme higher following the proposed
restriction.

“It is not right to harm the export-oriented
garment industry to salvage the spinning
sector,” he said, arguing that targeted
incentives of four to five percent could have
been offered to primary textile producers

The push for restricting imports follows
sustained lobbying by the Bangladesh Textile
Mills Association (BTMA), which has warned
that some mills in the primary textile sector,
which have investments of about $25 billion,
are facing the risk of closure due to the import
of cheap yarn from India.

In late December, BTMA urged the
government to either suspend the bonded
warehouse benefit or impose a 20 percent
tariff on imports of the popular yarn counts.

According to BTMA sources, Bangladesh
uses 400 crore kilogrammes of yarn in a year,
with some 46 percent coming from India.

According to BTMA, Indian traders have
been selling 30-count yarn in Bangladesh at
$2.50 to $2.60 per kilogramme, even though
the same yarn sells for $2.90 to $2.93 per
kilogramme in India.

The association said such pricing
reflects heavy incentives and has left local
spinners struggling, with unsold yarn stocks
reportedly reaching Tk 12,000 crore by the
end of December.

The commerce ministry echoed these
concerns in its letter to the NBR, noting that
yarn imports surged sharply in recent years.

Import volumes rose by more than
68 percent in fiscal year 2023-24 (FY24)
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compared to the previous year, while
values increased by over 46 percent.
InFY25, volumes grew by another 18.4
percent and values by 26.3 percent.

The ministry said at least 50
spinning mills have already shut
down and warned of further losses if
the current import trend continues,

It also cautioned that growing
dependence on imported yarn
could reduce the garment sector’s
competitiveness due to lengthened
“lead times, reduce local value
addition, and put pressure on foreign
Currency reserves.

Exporters, however, argue that
Iiuﬁtingaccesstocompetiﬁvelypriced
yarn could weaken Bangladesh’s
position in global apparel markets,
especially as buyers remain highly
price-sensitive,

Showkat Aziz Russell, president
of BTMA, said the issue must also be
seen in the context of Bangladesh’s

graduation from least developed
country (LDC) status.
He said exporters would

need to comply with “two-stage
transformation” rules - using locally
Spun_yarn instead of imported
cotton - to qualify for preferential
market access in destinations such

as the European Union (EU), the.

United Kingdom and Japan after
graduation.

He also noted that securing GSP
Plus benefits from the EU would

-_‘___-___'_‘—‘———-—_'_____
require at least 40 percent local value
addition, compared to current levels
of around 35 percent in spinning,
knitting at 20 percent and weaving at
25 percent.

The local spinners mainly produc
the 30-count yarn to serve the
garment exporters.
mills can supply
about 90 percent of yarn demand for
knitwear and 45 percent for woven
garments, the rest still depends on
imports from countries including
India, China and Pakistan.

Spinners said in fiscal year 2025-
26, $2.0 billion worth of yarn was
imported from India, with local mills
using 1,600 tonnes daily.

Bangladesh is the largest
destination for Indian yarn exports,
receiving 44 percent of the total,
while Cambodia ranks second at 21
percent.

Earlier, in April last year,
Bangladesh banned yarn imports
from India through" land ports,
though sea-route imports remained
unaffected. Millers have said they do
not seek a complete ban, but rather
measures to curb what they describe
as dumping.

Contacted, Mohammad Naziur
Rahman Miah, first secretary of
customs (export and bond), said the
NBR had received the commerce
ministry’s letter. “The issue is under
consideration. No decision has been
made yet.” '




Govt moves to
scrap duty-free yarn
imports to protect
local spinners

TEXTILE - BANGLADESH %

REYAD HOSSAIN

Textile mill owners hail the move,
but RMG leaders warn that it
could be ‘suicidal’

Inasig!ﬂﬁcantpo]jcyshiftaimedatsafeguardingthe
domestic spinning industry, the government is moving

to scrap a decades-old duty-free import facility for yarn,

a move that could see import taxes on the raw material
surge to approximately 37%.

The commerce ministry formally requested the Na-
tional Board of Revenue (NBR) on 12 January to sus-
pend tariff-free imports under the bonded warehouse
facility — an incentive in place since the 1980s - indef-

- initely. While the NBR is yet to implement the directive
as of 18 January, the proposal has already created a
sharp divide betweén local textile millers and export-
oriented garment manufacturers.

A lifeline for local spinners

Local textile mill owners, who have invested an esti-
mated $23 billion in the sector, argue that the move
is essential for survival. According to the Bangladesh
Textile Mills Association (BTMA), nearly 100 mills
have already partially or fully closed due to a lack of
demand.

“This decision provides a chance for our industry to
survive,” said Saleudh Zaman Khan Jitu, managing di-
rector of NZ Apparels Limited. He noted that Indian ex-
portershavebeenseﬂingyaminBanglad&shat!Soaoper
kilogram cheaper than their own domestic rates, thanks
to various Indian government subsidies,

Fazlul Hoque, managing director of Israq Spin-
ning Mills Limited, highlighted the severity of the
crisis: “We currently have a stockpile of 3,000 tonnes
of yarn, whereas our normal inventory is around 700
tonnes. Restricting imports will finally allow us to
clear this stock.” .

Bangladesh earns about 8504  +

e T mezce ministry argued that . bonded
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of its export revenue from the ready-
made garment 'sector, with knitwear
accounting for roughly 54% of total
« garment exports. Knitwear production
relies heavily on 10-30 count yarn - the
very category for which import restric-
tions have been sought.

According to Export Promotion Bu-
reau data, Bangladesh imported yam
worth Tk26,700 crore (around $2.22
billion) in the 2024-25 fiscal year. Indus-
try insiders say nearly 90% of imported
yam comes from India, where export-
ers allegedly benefit from government
subsidies that allow them to sell yam in
Bangladesh at prices about $0.30 per kg
lower than in their own domestic market.

The BTMA says the surge in du-
ty-free imports has severely hurt local
producers, Speaking at a recent press
conference, BTMA President Showkat
Aziz Russell said nearly 100 textile mills
had already shut down partially or fully
due to declining orders.

In its letter to the NBR, the com-

imports of yam had increased sharply
over the past two years, drastically re-
ducing sales of locally produced yam
and causing heavy financial losses.

The letter warned that if the trend con-

tinues, more spinning mills will face
closure, increasing import dependence,
lengthening lead times, reducing local
value addition and putting pressure on
foreign exchange reserves.

RMG leaders raise concerns
However, the apparel sector — the back-
bone of Bangladesh’s exports — has
reacted with alarm. The Bangladesh
Garment Manufacturers and Exporters
Association (BGMEA) and the Bangla-
desh Knitwear Manufacturers and Ex-
porters Association (BKMEA) warn that
the move could be “suicidal.”

Fazlee. Shamim Ehsan, executive
president of the Bangladesh Knitwear
Manufacturers and Exporters Associa-
tion (BKMEA), alleged that some local
yam producers had already begun ex-

'exﬂn_g pressure by delaying proforma
invoices.

Industry leaders estimate that if du-
ty-free imports are halted, the price of
yam could rise by approximately 10%,
jumping from the cument $255-$2.60
per kilogram to as much as $2.85.

“Our export competitiveness is at
stake,” said Md Shehabudduza Chowd-
hury, vice president of BGMEA. “Global
demand for clothing has dropped by
15%, and exports have been declining
for five months. We cannot pass these
increased production costs on to inter-
national buyers.” :

The BGMEA and the BKMEA yester-
day called a press conference for today
to highlight their position.

Yarn price may rise by 10%
Currently, locally produced yarn sells
for $2.70-2.75 per kg, compared with
$255-2.60 for imported Indian yarn.
Industry estimates suggest prices could
rise by about 10% to $2.80-2.85 per kg if
import restrictions are enforced.
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