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RMG exports from
Saidpur drop 50%

- SAIDPUR'S JHUT
GARMENT INDUSTRY

FAGES CRISIS IN
EXPORT-  © ge 1111

DROP IN EXPORTS

» Exports down 50%

» Major markets: India,
Nepal, Bhutan

» Transport costs triple
(Tk20,000 » Tké0,000)

» Shipping time up from
Z days - 20-25 days

» Businesses continue
at a loss to survive

.- » Layoffs and factory
» e N stowdowns reported

TRADE - BANGLADESH ' ’

KHORSHED ALAM

Saidpur, the commercial hub of Nilphamari district, is reeling
after exports of ready-made garments, mainly made from jhut
(scrap fabric), faced a sudden and severe setback.

Exports dropped by about 50% following India’s ban on
imports of seven categories of goods, including garments,

through land ports, creating a major crisis for the local econo-
my and employment, ]

according to the Exportable Small
Garments Owners Association (ES-
GOA) in Saidpur. ¢

Local traders report that exporting
by sea has become highly challeng-
ing, with transport costs tripling and
shipments taking 20 to 25 days.

Leaders of the ESGOA wurged
high-level intervention from both
governments to avert a deepening
economic and employment crisis.

Crisis for the age-old industry
The jhut garment industry in Said-
pur, which began during the Pakistan
era, is facing an unprecedented slow-
down. Local entrepreneurs source
jhut fabric from factories in Dhaka
and Chattogram, keeping production
running year-round, according to in-
dustry insiders.

Nearly every household in the
upazila has turned into a small
garment workshop, producing
trousers, shorts, jackets, jeans,
and t-shirts with 2 to 45 machines.
The industry sustains at least 500

. families, supplying both domes-

tic and international markets.
India, Nepal, and Bhutan have
traditionally been Kkey export
destinations. _

However, following the Indian
government’s recent import restric-
tions through land ports, produc-
tion has almost come to a standstill,
threatening the livelihoods of hun-
dreds of families.

Export route shut, costs triple

India’s Ministry of Commerce on 17
May, issued an order stating that
garments and processed foods can
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fnhance light engineering capécity

‘to diversily exports: experts

LIGHT ENGINEERING SECTOR
AT A GLANCE

> $12.56b export potential
by 2030

» 80,000 light engineering units in
Bangladesh

» $8b estimated size of domestic
- market

» 287% annual growth rate of the sector

» $300-800m current annual export -
earnings (last eight years)

» 10 lakh workers engaged in the sector

STAR BUSINESS REPORT

Bangladesh needs to strengthen local
capacity, enhance value addition, and
develop backward linkages in agricultural
machinery, automobiles, and light
engineering to ensure sustainable growth
and diver<ilv ite exnort base according to

engineering units, with a domestic market
valued at around $8 billion and an annual
growth rate of nearly 28 percent, said Reaz.

The annual export earnings have
hovered between $300 and $800
million in the last eight years. However,
Bangladesh exported $487 million worth
of goods from the licht encineering

Technology
log

creating employment,” he said.

“Agro-mechanisation is strengthening
national food security, while the
automobile industry is modernising
transportation and energising the
economy,” he added.

The government has already taken
effective measures to sunport these sectors

economic ambitions; the future lies in
manufacturing, particularly in light
engineering,” he added, stressing the need
for strong policy support and government
incentives. .
He also underscored the importance
of industry-academia - collaboration
in the era of artificial intellicence and
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Bangladesh needs to strengthen local
capacity, enhance value addition, and
develop backward linkages in agricultural

machinery, automobiles, and light
engineering to ensure sustainable growth
and diversily its export base, according to
experts and industry leaders.

They also urged facilitating more
local and foreign investments, citing that
appropriate policy support was essential

for reducing reliance on imports.

“Although Bangladesh has immense
potential in the light engineering, agro-
machinery, and automobile sectors, its
trade basket remains heavily concentrated
on readymade garments (RMG)” said

| M Masrur Reaz, chairman of the Policy

Exchange of Bangladesh.

Reaz made his remarks at the
inaugural ceremony of the “Road to Made
in Bangladesh and Agro Machinery Fair
2025” in the capital’s Tejgaon.

The Bangladesh Chamber of
Industries (BCI), with support from the
Bangladesh Automobiles Assemblers
and Manufacturers Association and the
Agricultural Machinery Manufacturers
Association Bangladesh, organised the
two-day fair at the BCI office.

Bangladesh’s light engineering sector
has the potential to generate $12.56 billion
in export earnings by 2030, according to
the Policy Exchange of Bangladesh.

The country is home to about
80,000 micro, small, and medium light

* Infrostructure development
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engineering units, with a domestic market
valued at around $8 billion and an annual
growth rate of nearly 28 percent, said Reaz.

The annual export earnings have
hovered between $300 and $800
million in the last eight years. However,
Bangladesh exported $487 million worth
of goods from the light engineering
sector in FY24, he said in a presentation.

There are some growth drivers for light
engineering in Bangladesh, including low-
cost labour and adoption of technology.
Around 10 lakh low-cost labourers are
involved, and high domestic and external
demand will work as a growth driver, he said.

Reaz said local manufacturers
currently meet only 20 percent of the
demand for agricultural machinery in the
country, with the rest being imported.

He warned that the agricultural
worklorce, once the largest, fell behind
the service sector in 2020, posing risks to
food security. .
~ Post-harvest losses account for -40
percent 1o 45 percent of crops due to poor
handling and-storage, he noted, adding
that agricultural machinery can improve
efficiency by reducing seed, fertiliser, and
water use.

Speaking as the chief guest, Industries
Adviser Adilur Rahman Khan said the
national industrial policy has prioritised
three sectors—automobiles, agricultural
machinery, and light engineering. '

“These sectors are playing a very
important role in developing productive
industries, diversifying exports, and
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creating employment,” he said.

“Agro-mechanisation is strengthening
national food security, while the
automobile industry is .modernising
transportation and energising the
economy,” he added.

The government has already taken
effective measures to support these sectors
through policy incentives, tax benefits, and
infrastructure development, he added.

Bangiladesh’s light
engineering sector has the |
potential to generate $12.56
billion in export earnings
by 2030, according to
the Policy Exchange of

Bangladesh -

BCI President Anwar-Ul Alam
Chowdhury (Parvez), said Bangladesh

must tap into the- large automobile

market and diversify exports beyond
readymade garments ahead of the
nation’s least developed country (LDC)
status graduation.

He noted that the economy relies heavily
on remittances, RMG, and agriculture,
where growth is limited, and for which it
was crucial to build up alternative sectors.

“Although money laundering has been
curbed tosomeextent, private sector growth
remains sluggish while unemployment is

“RMG alone cannot sustain our
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economic ambitions; the future lies in
manufacturing, particularly in light
engineering,” he added, stressing the need
for strong policy support and government
incentives.

He also underscored the importance
of industry-academia - collaboration
in the era of artificial intelligence and
automation and called for expanding
capacity in automobile and agricultural
machinery production to ensure
economic sustainability.

Hafizur Rahman Khan, president of the
Bangladesh Automobiles Assemblers and
Manufacturers Association, emphasised
the need to identify sectoral challenges
and address them through business to
business meetings.

M Abu Eusuf, executive director of
the Research and Policy Integration
for Development, said Bangladesh
lagged behind in export and economic

diversification, even though RMG was

thriving due to strong compliance.

"He added that developing backward
linkages could cut import dependency.
He emphasised the need for foreign direct
investment, policy support, and better
ease of doing business to leverage the
domestic market. .

Alimul Ahsan Chowdhury, president
of the Association of Agricultural
Machinery Manufacturers, said food
security was dependent on agricultural
machinery. He called for easier access to
the Bangladesh Bank’s small and medium
enterprise refinancing scheme. 7
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Tariff hurdles stall Bangladesh’s
cxport growth in Malaysia

JAGARAN CHAKMA,
Jrom Kuala Lumpur
Despite strong diplomatic and
economic ties, Bangladeshi exporters
continue to face Steep tariff and
non-tariff barriers in the Malaysian
market, constraining trade
growth and widening the
bilateral imbalance.
ile regional

competitors such as India
and Pakistan enjoy duty-
free or reduced-tariff
access under bilateral
agreements, Bangladeshi
products are subject to
import duties of up to 30
percent.

Governmént officials
and industry insiders
Say this puts key sectors,
including processed
food, agro-processing,
and consumer goods, at a distinct
disadvantage, where price
competitiveness is crucial.

For instance, Bangladeshi plastic
and electronics goods face up
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to a 30 percent tariff, juice and
confectionery items face up to 20
percent, and biscuits 8 percent.
“There’s enormous potential,
but without tariff relief and
streamlined regulations, it’s difficult
for Bangladesh to compete,” said

Mosammat Shanara Monica, deputy
high commissioner of Bangladesh in
Malaysia. “To boost competitiveness
in Malaysia, we must prioritise
export diversification and product

———— . ——

Ahsan Khan Chowdhury, chairman
and CEO of Pran-RFI, Group, one of
the major Bangladeshi conglomerates
with a growing influence in Malaysia,
believes that with the right policies,
Bangladesh could

formidable exporter in Southeast
"I\;Iala ia and other
countries represent huqdreds of

barrim‘s,l regulatory red
poor logistics remain
major bottlenecks,” he said, adding

competitive. “Without zero-duty
access and efficient port handling,
€xporters like us can’t compete on
fair terms.”

Mahbub Alam Shah, director of
the Bangladesh-Malaysia Chamber of
Commerce and Industry, also pointed
to the same issues.

He Said  many Bangladeshi
companies are eager to enter the
Malaysian market, but are being
outcompeted by Indian and Pakistani
exporters who enjoy preferential
tariff arrangements, “High tariffs are

EXCELLENCE IN BANKING

standardisation.”

Speaking to The Daily Starin Kuala
Lumpur, Monica, along with Export
Promotion Bureau (EPB) Director
General Baby Rani Karmakar and
top business executives, stressed
the urgency of addressing barriers

o unlock Bangladesh’s

€xport  prospects in
'n Malaysia,
S EPB data show that

the trade deficit between
the * countries  stands
at over $2 billion, in
favour of Malaysia. While
Bangladesh exports only
$200-250 million, it
imports over $2.5 billion
from the Southeast Asian
country.

Bangladesh’s €Xports
largely consist of
readymade garments,
knitwear, and a few basic
food items. In contrast, Malaysia
exports a diverse mix of electronics,
consumer goods, fertilisers, and
machinery to Bangladesh.

the biggest obstacle.”

Salim Bhuiyan, managing director
of Pinnacle Foods, which imports
agricultural and frozen goods Ifjro::-m
Bangladesh, noted that except for
i i face duties of
up to 30 percent, making it hard
o compete with local and regional
Players,

“We are surviving only due to our
strategic supply chain management,”
he added.

The latest Malaysia International

yesterday,
potential of Bangladeshi goods in the
ysian market,

Touhiduzzaman, deputy general
manager (public relations) of Pran-
RFL Group, confirmed that during
this MIHAS, the company secured
éxport orders worth $1.5 million, up
from over $1 million in the previous
edition,

Mohammad Haseb, assistant
general manager at Nourish, which
also partook in the fair, said several
Malaysian buyers expressed interest
in their products,

Resolving the tariff and non-tariff
barriers is expected to boost demand
and help Bangladeshi companies
expand their business there, :

P
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