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xports fall for 4th month -
as US tariff continues to bite
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JAGARAN CHAKMA

esh’s -merchandise exports have
declined for the fourth consecutive month, as
the reciprocal tariff measures by the United
States and a slump in global demand continue
to weigh on the apparel sector, the backbone
of the country’s export industry.

According to latest data from the Export
Promotion Bureau (EPB), November exports
amounted to $3.89 billion, down 5.54 percent
compared with $4.11 billion in the same
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new orders following the increased tariffs on

apparel imports, said Bangladesh Knitwear
Manufacturers and Exporters Association
(BKMEA) President Mohammad Hatem.

“As US tariffs have increased, buyers are
now trying to shift part of the cost burden
onto Bangladeshi garment manufacturers,
which we simply cannot absorb,” he explained.

Second, he said there is a notable shift in
the EU market, where buyers are increasingly
sourcing from lower-cost producers in China
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small, minimum-volume orders to keep their
operations running. ;
Meanwhile, Bangladesh Garment
Manufacturers and Exporters Association
(BGMEA) President Mahmud Hasan Khan said
the decline in garments export is largely owed

to external market pressures and domestic |

challenges.
He said most competitor countries are
witnessing similar declines, except Pakistan.
“Buyers in major markets changed their
purchasing patterns earlier in the year,”.

month last year.

Garments, which account for ever 80
percent of the national export earnings,
remained the largest category, bringing
in roughly $3.14 billion in November, a
4.8 percent decline from $3.30 billion
recorded in the same month last year.

October’s exports had fetched $3.82
billion.

Despite a modest overall growth of
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- he noted, “as tariff concerns prompted
many to stockpile basic items in July.
Since these products can be stored for
months, fresh orders have slowed.”

Khan added that rising global prices

weakening apparel exports.

The BGMEA president also stated that
several garment factories have already
shut down and more may close in the
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have dampened consumer demand, further
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of the country’s export industry.

According to latest data from the Export
Promotion Bureau (EPB), November exports

onto Bangiladeshi garment manufacturers,
which we simply cannot absorb,” he explained.

Second, he said there is a notable shift in
the EU market, where buyers are increasingly

to external market pressures and domestic
challenges.

He said most competitor countries are
witnessing similar declines, except Pakistan.

. «percent of the national export earnings,

~ in roughly $3.14 billion in November, a

amounted to $3.89 billion, down 5.54 percent
compared with $4.11 billion in the same

sourcing from lower-cost producers in China

“Buyers in major markets changed their
purchasing patterns earlier in the year,”

month last year.
Garments, which account for over 80

remained the largest category, bringing

4.8 percent decline from $3.30 billion
recorded in the same month last year.

October’s exports had fetched $3.82
billion,

Despite a modest overall growth of
0.09 percent during July-November,
amounting to $16.13 billion, the
breakdown shows the knitwear segment
fetched $8.85 billion and woven garments
$7.27 billion, with knitwear falling 7 percent
and woven garments slipping 3 percent in
November compared with a year ago.

Industry leaders attribute the slump to
reduced order volumes from major markets
such as the European Union and the US,

triggered by the newly applied reciprocal tariffs

and global buyer caution.
First, US buyers have delayed placement of
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‘and India.

“Because Chinese and Indian manufacturers
have slashed prices to reclaim orders lost from
the US, EU buyers are turning to them for more
competitive rates,” Hatem added.

These twin pressures have created a tough
environment for Bangladesh’s garment
exporters, Hatem noted, adding, “We expect
this crisis to continue for at least the next three
to four months.”

he noted, “as tarifl concerns prompted
many to stockpile basic items in July.
Since these products can be stored for
months, fresh orders have slowed.”

Khan added that rising global prices
have dampened consumer demand, further
weakening apparel exports.

The BGMEA president also stated that
several garment factories have already
shut down and more may close in the

. coming months,

However, he said, “This will not
necessarily cause a sharp fall in export
earnings, as production is increasingly shifting
toward larger and more efficient factories.”

On prospects of export rising after
Christmas, Khan said the Western holiday
sales season is not a strong indicator for
Bangladesh, since shipments for that period
are completed by October or November.

“Although some rebound is possible, I
expect limited improvement in new orders,”
he said. ;

He also said most buyers are placing only

to logistical factors rather than

[ He 4dded tha polmcal inty ing market fundamentals
He 'added that political uncertain _ :
ahead of national elections hasmade =M  Shahadat Hossain  Sohel,

distri

buyers more cautious, reducing their
willingness to place new orders in the
near term. '

Meanwhile, exports of plastic
goods experienced a 15.5 percent fall
to stand at $24.5 million compared to
nearly $29 million in November 2024.

RN Paul; managing director of
major plastic exporter RFL Group,
however said the decline is largely
owed to delays in shipment than a
persisting issue. -

“Our export - performance
fluctuates month to month.
Sometimes we have three to four

- shipments going out in one month,

and sometimes a shipment gets
delayed, which was the case last

- month,” Paul explained.

He clarified that the drop does
not reflect a loss in demand. “Some
of our shipments were delayed in the

previous cycle and are now scheduled "

to go out this month. So, we expectan
improvement in the coming weeks.”

e ISR,

managing director of Towel Tex
Limited, linked the downturn to
declining global demand, particularly
in major markets like the United
States and Canada. “Consumers are
prioritising basic necessities and
seeking the lowest prices. Luxury and
fashion items are not selling.”

He said Bangladesh’s export
sector is facing a significant decline
amid worsening global economic
conditions.

“In our terry towel exports, the
decline is even steeper, around 40
percent,” he said.

Sohel further remarked that the
impact of global conflicts is now
being overtaken by an “economic
war.”

Among other major sectors,
leather and leather products recorded
a 5.14 percent growth, reaching $99
million, up from last year’s $94.15

million; agricultural goods, however,

fell 24.68 percent to $82.78 million
$109.90 million; chemical
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Exporters criticise -
high bank interest

Say they are losing ground to regional peers

STAR BUSINESS REPORT

Bangladesh is losing ground to regional
competitors as high interest rates push
up business costs,
businessmen, as they call for a cut in the
policy rate and reforms to the revenue

system.

While the International Monetary Fund
(IMF) has recommended a tighter policy
to curb inflation, business leaders at a
programme yesterday said the government
should not follow every suggestion from
development partners.

They also urged the resumption of
the Export Development Fund (EDF),
improvements to law and order, and
measures to ease traffic congestion in
Dhaka.

At the dialogue at the Bangladesh
Investment Development Authority (Bida)
headquarters in Dhaka, Energy Adviser
Muhammad Fouzul Kabir Khan, Special
Assistant to the Chief Adviser Lutfey
Siddigi, Bangladesh Bank (BB) Governor
Ahsan H Mansur, Bida Executive Chairman
Ashik Chowdhury, and National Board of
Revenue (NBR) Chairman Abdur Rahman
Khan replied to questions from around
100 business leaders and entrepreneurs
from various Sectors.

Addressing lending rates, Syed Nasim

according to tOp

Of the money

pPresident of Leathergoods And Footwear Nhnufactumr
& Exporter’s Association of Bangladesh (LFMEAB)
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could remain sluggish until February or
March next year, as Western buyers turn to
alternative sourcing countries.

He praised the NBR for recent reforms,
including automated bonds and relief
from the “terrorism of the HS Code”. “Now
we want relief from advance tax and tax at
source,” he said. :

The Apex MD said it is not often
questioned whether ‘only businessmen
have become rich or whether bureaucrats
have become rich too.

“Of the money that has been laundered,
bureaucrats have siphoned off the most.
We businessmen do not want to take this
responsibility.” :

“Those businessmen who steal money
or gas should be caught and brought to
justice. Their responsibility should not fall
on us,” he added.

Tapan Chowdhury, managing director
of Square Pharmaceuticals, urged the
government to take firm action against
wilful loan defaulters. He said they had
misappropriated depositors’  money
without consequence.

“The real offenders remain untouched,
while genuine businesses are unfairly
labelled as corrupt,” he said.

At the dialogue, BB Governor Mansur
said, “We must protect the economy |

that has been laundered, .
bureaucrats have siphoned off the most.
Webtmmessnmndomtwanttoukethis

responsibility. Those businessmen who steal
moneyor%rshouldbeca t and brought
to justice. should not fall
on : -

without punishing industries. The la“; will
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Addressing lending rates, Syed Nasim
Manzur, president of Leathergoods And
Footwear Manufacturer & Exporter’s
Association of Bangladesh (LFMEAB),
told the central bank governor, “I have
a humble request to you, businessmen
cannot bear this interest rate’anymore. It
is becoming impossible for us to bear it.”

“The cost of doing business isincreasing
a lot. We cannot compete with the market

oney or s ot becovgit el brocsh

Syed Nasim Manzur,
& Exporter’s Association of Bangladesh (LFM

should not fall

without punishing industries. The law will
apply, but productive assets and jobs must
be protected.”

He said the central bank aims to reduce
inflation to 5 percent by the end of the
fiscal year, down from a peak of more than
12 percent last year.

“Food inflation has dropped to 7.3 percent,
and overall, to 82 percent. Once inflation
staysbelmv?pemmt,wewﬂlcutlxﬂicymte;

peers, especially with Vietnam and India,” to 8 percent to 9 percent,” he said.

he added.

Manzur, also managing director of
Apex Footwear Ltd, said that export orders

with  occasional interventions to
Support reserves and imports. On the
Export Development Fund, he said the
BB supports its revival once reserves
can cover six months of imports, even
if it exceeds IMF preferences,

Acknowledging concerns over
non-performing loans (NPLs), the
governor said actual NPLs could be as
high as 35 percent.

He also recognised private sector
frustration with advance income tax
and tax deducted at source, but said
reforms to automate refunds and
carry forward excess payments are
underway

Ashik Chowdhury, executive

chairman of Bida, said investment
reforms are beginning to show
results through better Jinter-agency
coordination and monthly private
sector consultations.

He highlighted progress on

the long-delayed National Single .

Window, the operationalisation . of
the Authorised Economic Operator

| System, and a digital portal,
BanglaBiz, to streamline business

es}-“b__,“.,_ < obplm gl B iy - vy
#To boost - foreign investment,
he said Bida is piloting cashback
incentives for non-resident

.

Mansur

Bangladeshis and offering a platform
to connect foreign investors with
local partners. The number of
planned economic zones has been
cut from 100 to 10, with a Free Trade
Zone (FTZ) in Chattogram awaiting
final approval.

“We have completed 24 out of 32
reform goals. Ouraimis transparency,
not perfection,” Chowdhury said.

NBR Chairman Abdur Rahman
Khanr defended current tax policies
but stressed the need for fscal
discipline and reforms.

He  emphasised protecting

- local manufacturers through duty

“Foreign banks earning profits in
Bangladesh must be taxed,” he said,
criticising excessive tax waivers and
calling for rationalisation of revenue
and spending.

Energy  Adviser Muhammad
Fouzul Kabir Khan acknowledged
a gas supply shortfall of more than
1,000 Million Cubic Feet per Day.
Reformsare planned to streamline gas
distribution and reduce interference.

Khan advocated shifting from

Tead dependency to’ river and rail
transport, (noting that over 90
percent of goods are currently moved
by roacl,

=t L

commented that the
exchange rate remains market-based,
READ MORE ON B3 /

He highlighted progress on a
locally developed integrated energy
and power sector master plan and
proposed refinery partnerships with
global firms such as ExxonMobil,

“Wealth must come from
production and innovation, not
evasion or default,” he said.

Lutfey Siddiqi, special assistant to
the chief adviser, called for a move
away from a “rotting system” towards
performance-based governance.

“We may have improved from i
to 5 percent, but we are still sitting
on a 95 percent broken system,” he
said, urging a redesign of outdated

rules of business and ministry

structures,
. Business leaders who attended
the event included former FBCCI
president Mir Nasir Hossain, Meghna
Group MD Mostafa Kamal, East
Coast Group Chairman Azam J
Chowdhury, Transcom Group CEO |
Simeen Rahman, City Bank MD
Mashrur Arefin, and Utta
Chairmm}Matiur Rahman.
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Workers stitch and assemble clothing at a garment factory in Bangladesh.

STAR BUSINESS REPORT

Ratifying key International Labour Organization
(ILO) conventions will help Bangladesh better

s.negotiate the GSP+ scheme and a potential Free

Trade Agreement (FTA) with the European Union
(EU), as it demonstrates progress in human rights and
goad governance, said EU Ambassador to Bangladesh

- Michael Miller yesterday.

He made the statement at a celebration of
Bangladesh’s ratification of Conventions 155, 187,
-and 190, held at the Foreign Service Academy in Dhaka.

ILO Convention 155 addresses labour rights in
refusing hazardous work, Convention 187 establishes
a promotional framework for occupational safety and

~ health, and Convention 190 aims to prevent violence
and harassment.

ILO ratifications pave
“way for GSP+, FTA
talks: EU ambassador

PHOTO: STAR/FILE

The event was jointly organised by the Ministry of
Labour and Employment and the ILO, and attended
by interim government advisers, senior officials,
diplomats, labour leaders, and ILO representatives.

“As Bangladesh prepares to graduate from LDC
[leastdeveloped country]status, it can benefit from the
EU’s GSP+ scheme. This scheme provides continued
preferential market access, but links trade benefits
to the implementation of international standards
on labour rights, environmental protection, human
rights, and good governance,” Miller said.

He added, “Our future partnership will remain
rooted in mutual respect for fundamental rights
and shared prosperity. Should Bangladesh one day
formally request FTA negouauons, I assure you
that the highest standards in nghts protection.and
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governance .will be central
| to any such arrangement.”
The

and  socia]
progress and lifted millions
out of 4 .

To qualify for the GSP+
scheme or negotiate an
FTA with the EU, the
world’s

bloc, Bangladesh must
now  improve
rights,

exports.
“We warmly welcome

. the interim government’s
achievements and
- encourage . continued
progress on Bangladesh’s
National Action Plap on
the labour sector. Key areas
still needing attention
include amending the
ort cessing
ZEgge (EPZ) Labour Act,
eliminating child labour,
and stren ing social
dialogue,” Miller said,
Syed  Sultan Uddin
Ahmmed i

’ an
of the Labour Refo
Commission, said,

-conventions

largest  trade

- Stakeholders,” said

“Occupational safety and
health standards need to
be implemented for all
workers across sectors like
construction, agriculture,
and transporr, Ratification
alone is pot rh;

Bangladesh is the first
country in Asia to ratify
all 10 . fundamenta] ILO
and the first
in South Asia to ratify ILO
Convention 190. To date,
the country has ratified 36
ILO conventions aimed at
Protecting workers’ righgs,

€s¢  achievements

.. are the result of years of
labour ' eff;

orts by the government,
working  Closely
social partners and other
Max
Tufién, country
directorinBangladesh.

He  added, “Taken
together, these ratifications
send a strong. signa] to
the world, They show
Bangladesh'’s commitment
o decent ‘work and
readiness  for modern
regulations, robust labour
institutions, and productive
workplaces where workers

Protected and

respected.”

M Sakhawat Hussain,
adviser to the Ministry of

bour and Employment,
said the ratifications are
crucial ag Bangladesh
Prepares to graduate from
the least developed country
club next year.,

Lutfey Siddiqi, chief




Bangladesh's single-month
merchandise export earnings in
November 2025 declined for the
fourth consecutive monthona
year-on-year basis, registering a
5.58 per cent fall compared to the
Ssamemonthin2024. .

The fall was caused by a negative
growth of readymade garment
(RMG) exports, the country's

BANGLADESH

Export in billon USD
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largest foreign currency earner.
Bangladesh fetched $3.89 billion
last month, which was $4.1
billion in November 2024,
according to the Export
Promotion Bureau (EPB) data
released on Thursday,

Exports started witnessing year-
On-year negative growth in
August 2025, when the country
recorded a 2.93 per cent fall,

)

- — -

This was followed by a decline of
4.61percentand 7.43 percentin
September and October,
respectively.

Of the total November earnings,
RMG fetched $3.14 billion,
logging a 5.0 per cent negative
growth compared to that in the
Same month of 2024, the EpB
data revealed.

The overall exports, however,

v bbb s

— " "Buyerswill not regain
tells The Financial Express

confidence until thereisan

stood at $20.02 billion during the
July-November period of FY26,
reflectinga Mmeagre 0.62 per cent
year-on-year growth.
Bangladesh earned $19.90 billion
in the same period of the last
fiscal year.
As usual, RMG maintained its
leading position, contributing
$16.13 billion - 2 0.09 percent
growth - to the total export
earnings during the first five
 months of the current fiscal year.

* Within this segment, knitwear

exports fell by 1.0 per cent to
$8.85 billion, while that of woven
garments increased by 1.44 per
cent to $7.27 billion,
Sources say while the strong
- performance in July reflects
resilience, the slowdown since
August highlights challenges for
Bangladesh's export sector amid
fluctuating global demand and
evolving market dynamics,
Fazlee Shamim Ehsan, executive
president of the Bangladesh
Knitwear Manufacturers and
Exporters Association (BKMEA),

earned $512.49 million, up
9.88 percent.

» buyers are "a little bit" elected government," hesays.  The agricultural sector saw a
worried due to some internal  Last year, the sector 6.81 per cent negativ? )
issues, including experienced a crisis for two to growth to $461.63 million.
mismanagementand "some  two and a half monthsdueto  Juteand jute goods exports
wrong messages". _ labour unrest in major rose by1.36 per cent to
Explaining those, hesaysthe  industrial belts, healsosays.  $346.34 milhqn, while that _
ratification of the Ehsan attributes the decline of frozen and live ﬂshju;_nped
International Labour in export earnings to the fall 6£:I7 Percentto $211.89
Organisation (ILO) in global demand due to Us million.
c;ﬁaventlon 190 and some tariff hikes. Pharmaceutical exports grew
measures taken in the During the July-November b);‘?I.QS percent to $95.31
amended labour law have period of FY26, home textile  million,
made buyers concerned, exports rose 5.68 per cent InFY25, B_angladesh fetched
while the absence of an year-on-year to $345.40 54?.28 brlli_on, rgl:ng :; §39.36
elected rnmenthasalso  million. _ billion earnings gt
played agr‘:l’:. Leather and leather products Munni_fooyahoo.gor:;x
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‘Shrimp industry at critical juncture

Experts call for urgent policy overhaul to regain its global com petitiveness

FE REPORT

Speakersata policy dialogue said
Bangladesh's shrimp industry is at a
critical crossroads and requires
urgent, strategic policy reforms to
reinstate its global competitiveness
after years of decline.

The Policy Research Institute of
Bangladesh (PRI), in collaboration
with the Bangladesh Frozen Foods
Exporters Association (BFFEA),
organised the dialogue titled
"Transforming Policy Support for
Reviving Bangladesh's Shrimp
Sector" at InterContinental Dhaka on
Wednesday night.

Dr Bazlul Haque Khondker, research
director at PRI, presented the keynote
paper, noting that Bangladesh lags
significantly behind regional
competitors such as India, Vietnam
and Indonesia in productivity,
regulatory support, value addition
and adoption of newer shrimp
species, including Vannamei.,

While neighbouring countries provide__
sector-specific incentives -~
including low-interest financing,
bonded warehouse facilities,
insurance schemes and subsidies —-
Bangladesh's policy support system:
remains limited. High import duties
on broodstock, restricted financing
and regulatory delays have
constrained g’(owtgf he said.

To restore competitiveness, Dr
Khondker proposed short-term
measures such as extending Export
Facilitation Pre~Finance Fund
(EFPF) access to shrimp exporters,
classifying shrimp under the agro-
sector to allow loan rescheduling,
removing the 25 per cent duty on
Specific Pathogen Free (SPF)
broodstock, improving raw
material import systems and
supporting excavation projects to
modernise farming practices. He
also recommended granting
hatcheries a two-year transition to

m
© Bangladesh lags significantly behind

regional competitors in productivity,
regulatory support, value addition
and adoption of newer shrimp species

© High import duties, limited financing
and regulatory delays are key

barriers to growth

© Longer-term strategies include the
establishment of a Tk 25b Shrimp
Aquaculture Fund, and a Tk 5b Frozen
-Foods Exporters Facilitation Fund

© Adviser announces upcoming 20 pc

electricity rebate

@ BB Governor lambastes stagnation,

highlighting massive productivity

gaps with India

\

fully adopt SPF fry.

Longer-term strategies include the
establishment of a Tk 25 billion
(approximately £167 million) Shrimp
Aquaculture Fund offering
concessional financing, and a Tk 5
billion (approximately £33 million)
Frozen Foods Exporters Facilitation
Fund to aid export diversification and
energy-efficient processing.

Further priorities include introducing
National Skills Development
Authority (NSDA)-backed technical
training, setting up third-party
quality laboratories, expanding
aquaculture onto newly silted coastal
land, and designating shrimp a
priority crop in key districts.

Achieving the target of USD 1.45
billion in exports by 2030 -~ requiring
annual growth above 22 per cent --
would be "highly ambitious", he
cautioned.

Farida Akhter, Adviser to the Ministry
of Fisheries and Livestock, who was
present as the chief guest, called for
eliminating policy discrimination
between fisheries subsectors and
announced a forthcoming 20 per cent
electricity rebate for producers. She
expressed optimism about the
establishment of a dedicated
Fisheries and Livestock Bank and
warned against environmental
degradation through mangrove
clearance. Unregulated fishing, she

noted, had caused marine stocks to
decline by 78 per cent in the past
seven years.
Bangladesh Bank Governor Dr Ahsan
H Mansur, attending as the special
guest, delivered a sharp critique of
the sector's performance, arguing
that the industry had suffered from
years of stagnation and missed
opportunities. Productivity gaps were
stark: "If India produces seven tonnes
per hectare and Bangladesh produces
half a tomne, that reflects a fourteen-
fold difference," he said.
He slammed leaseholders occupying
large tracts of government-owned
shrimpiand but failing to invest,
stating: "National assets are not
family heirlooms. If investors are not
utilising them productively, they
must step aside."
Dr Mansur stressed that financing
alone would not fix systemic
weaknesses. While Bangladesh Bank
has already extended generous loan
restructuring facilities-requiring as
little as one to two per cent down
payment, with grace periods of up to
two years and repayment terms
extended to fifteen years-future
financing must be conditional on
productivity and performance, he said.
He also argued that further
investment in processing capacity
was unnecessary, as existing facilities
remain underutilised. "The crisisis in
production, not processing," he said,
adding that disease control, varietal
improvement and stronger regulation
were essential for sustainable
recovery.
The event also featured remarks from
BFFEA President Mohammad
Shahjahan Choudhury, Director
General of the Department of
Fisheries Dr Md Abdur Rouf,
Bangladesh Marine Fisheries
Association President Md Enam
Chowdhury and industry leader Iqbal
Ahrmed OBE. y
bdsmi!e@gmaﬂ;cor}c
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'- Exports fall for fourth
straight month amid -
global slowdown,
political uncertainty

EXPORTS - BANGLADESH

REYAD HOSSAIN

Outlook remains bleak
until Feb

Since August, Bangladesh’s export
earnings have been declining for
four consecutive months — a trend
last seen during the Covid-i9 pan-
demic ~with exporters warning that
the downturn may continue for a few
more months.

They largely attribute this fall to
reduced demand in the United States
amid Trump administration tariffs

11.4% 11.5%

and intensified competition in the
European market as China and India -

i """'"“*’seek to expand their market share.

Concerns armiong buyers about
Bangladesh’s. ongoing political un-: -
certainty is also seen as a major rea-’
son for the slump. -

According to new data released
yesterday by the Export Promotion
Bureau (EPB), November exports
fell by 5.54% year-on-year, with total
shipments dropping to $3.89 billion-
from $4.12 billion in the same month
last year.

Despite the monthly slump, over-
all export earnings for July-Novem-
ber slightly exceeded $20 billion, up
0.62% from the same period of FY25
- largely due to | SEEPAGE2COL1
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m competition in the European ke B . -3

an unusually strong performance
in July.

The apparel sector, which contrib-
utes over 80% of Bangladesh’s total
export earnings, also saw a 5% year-
on-year decline in November. Indus-
try insiders opined that small and
medium-sized factories have been hit
hardest by a steep fall in orders.

Shrabony Knitwear Limited, lo-
cated in Ashulia near Dhaka, pre-
viously exported apparel worth an
average of $1.5 million per month,
mostly to European markets.

But over the past four months,
their monthly export earnings have
fallen by nearly half to around $0.8
million, according to Md Belayet
Hossain Ripon, Shrabony’s manag-
ing direcfor. :

He told The Business Standard,
“We are not seeing any signs of hope
until March.”

~ Explaining the situation, he said,
“Buyers are hesitant to place large
orders due to the current political
uncertainty in the country. On top

market has intensified.”

Inamul Haq Khan Bablu, senior
vice president of the Bangladesh
Garment Manufacturers and Ex-
porters Association (BGMEA), told
TBS, “Higher tariffs in the US have
reduced consumption, leading to de-
clining exports there. In Europe, we
are facing: heightened competition
from India and China.”

“Due to Bangladesh’s ongoing

_ political uncertainty, buyers are

afraid to place their full orders here.
This situation may continue until the
election,” he added.

Exporters estimate that about
3,000 garment factories are current-
ly engaged in shipments, but only
around 150 are operating without dif-
ficulties in securing orders. “The re-
maining factories are all facing prob-
lems to varying degrees,” Bablu said.

The prolonged slump after Covid
EPB data analysis shows that the last
time Bangladesh experienced a pro-
longed decline in exports was during

Figures in million USD

Export performance

major produc
R Nov 2(

Yot | ss% | 451% |9247% | $103% | 41T% |+
Covid-19, when exports fell for six has not seen a four-mont’
consecutive months. utive export decline in th

However, that decline was driven decades.
by global lockdowns. and reduced The EPB is also analysir
consumer demand. sons behind the current de

According to industry sources,
apart from that period, Bangladesh

Speaking to TBS yeste
hammad Hasan Arif, vice cl
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has not seen a four-month consec-
utive export decline in the last two
decades.

The EPB is also analysing the rea-
sons behind the current decline.

Speaking to TBS yesterday, Mo-
hammad Hasan Arif, vice chairman of

EPB, said, “Our exports to several key
European markets - including Ger-
many, France, and the Netherlands
- have decreased. We have called a
meeting to analyse the causes.”
However, he suggested that some
buyers may have placed advance
orders in July because of tariff con-
™ cerns, which cotild #plain why ex-
five-month

~period did not dfopeven as recent

monthly figures weakened.
An EPB senior official, speaking

on condition of anonymity, told TBS, -

“Political uncertainty has had some
impact.”

Citing an example, he said,~
“During the recent Global Sourcing
Expo held in Dhaka, one European
country expressed reluctance to at-
tend due to the prevailing situation
in Bangladesh.”

However, experts argue that glob-
al factors — not domestic politics —
are the primary drivers behind the
slowdown in Bangladesh’s exports.

Dr Mohammad Abdur Razzaque,
international trade expert and chair-

i Bljss
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man of Research and Policy Integra-
tion for Development (RAPID), told
TBS, “The decline.in Bangladesh’s
exports is mainly due to lower global
demand driven by new Trump-era
tariffs and the global economic slow-
down, not domestic political issues.”
“Although competition in the
European market has increased as
many countries are trying to expand
their sales, it is not the case that their
exports have grown significantly at
Bangladesh’s expense,” he added.
Export-data also shows that most
major products outside apparel ex-
perienced declines in November,
with only a few exceptions. '
Sectors that saw year-on-year de-
clines in November include, frozen
and live fish 20%; agricultural prod-
ucts 24.68%; plastic products 15.49%;
jute and jute goods 10.30%; special-
ised textiles 11.44%; home textiles
7.7%; and non-leather footwear 7.81%.
Leather and leather products
were the only major category to re-
cord growth in November compared
to the same month last year.
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' Cuts in tax, loan cost, utility

bills planned for jute, leather,
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Issuance of sanitary, ‘| Larger working
phytosanitary | capital for SMEs
certificates | during fruit season
Refrigerated vans for . Globat standard testing

transport, freezing laboratories,
facilities at ports

[ pharma, agri post-LDC

LDC - BANGLADESH

China, Indonesia

“Bonded facility for .
importing dyes u ed.

] e-traceability framework

ABUL KASHEM

Committee'suggests Bangladesh
adopt strategic models from . -

. Bangladesh should shift its export strategy from subsidies

to innovation, productivity and high-tech industrial de-
velopment after graduating from Least Developed Country
(LDQ status next year, an inter-ministerial committee has
recommended.

The finance ministry-formed committee, in proposals
seen by The Business Standard, urged the government to
adopt elements of China’s “Made in China 2025” and Indo-
nesia’s “Making Indonesia 4.0” to remain competitive in
a post-graduation environment where cash incentives for
exporters will no longer be permitted. -

Launched in 2015, Made in China 2025 aims to modernise
manufacturing, reduce dependence on foreign technology _
and build global leadership in high-tech industries—sup-
ported by low-interest loans, favourable taxes, subsidised
land, discounted steel and cheap utilities.

Indonesia’s 2018 Making Indonesia 4.0 roadmap focuses
on automation, artificial intelligence and digital manufac-

 turing, underpinned by streamlined regulations, industrial

zones and improved logistics.
The committee said Bangladesh could follow similar

‘paths by offering targeted support for value addition, tech-

nology imports and transfer; Fourth Industrial Revolution
(4IR) adoption, and new product innovation. It also recom-
mended tax incentives for | SEEPAGE4COL1
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research and development.

Other 'proposals include lower
corporate tax rates, serviced land
for high-tech industries and a broad-
er set of business-friendly tools to
develop advanced manufacturing.
Export sectors such as leather, jute,
agri-products, and pharma iticals

.ag!i.-

direct subsidies.
Officials said the com;nittee drew
on the WIO’s Agréement on Subsi-

.dies and Countervailing Measures,

as well as the experiences of India,
Vietnam, Indonesia, Malaysia -and
China, to craft WTO-compliant alter-
natives to cash incentives.

A 17-member high-level panel,
chaired by the cabinet secretary
and including the Bangladesh Bank
governor, senior secretaries and the
NBR chairman, was_formed on 20

" November to implement the recom- .

mendations.

's LDC
graduation plan
Bangladesh is set to graduate from

' LDC status on 24 November 2026,

having met all three UN criteria,
according to last month’s UNCTAD
report. .

With export subsidies prohibited
after graduation, the government

“ould be strengthened through pro-  Ngo
ductivity-driven policies rather than™

The Business Stand
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has already begun tapering them.

Incentives for the 43 eligible sectors

will be halved in January and fully
withdrawn next July, following re-
ductions in February and July last

year.

This year’s Tk9,025 croreé alloca-
tion for.export incentives remains
unchanged from last year, while ac-
tual spending in FY24 was Tk8,198
crore.

Bangladesh has started imple-
'menting a Smooth Transition Strat-
egy (STS), though businesses and
economists had urged the govern-
ment to seek a three-year extension
due to energy shortages, infrastruc-
ture weaknesses, a fragile banking
sector and external uncertainties.
The government chose not to request
a delay.

Mostafizur Rahman, distin-
guished fellow at the CPD, told TBS
that given political uncertainty after

=)
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- guarantee scheme to.

Establish USFDA/

EU-approved
research centre
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restrictions

July and impending elections, an ad-
ditional three years to implement the
STS “would have been reasonable”.
Mostafa Abid Khan, former mem-
ber of the Bangladesh Trade and
Tariff Commission, noted that the
EU, Turkey, Canada, the UK and Ja-
pan will continue GSP benefits for
three years after graduation. “These
markets account for 93% of exports,
so graduation is unlikely fo disrupt
exports before 2029,” he added.

Leather sector: Low-interest
loans, lower duties

To increase competitiveness in
leather and leather goods, the com-
mittee recommended low-interest
loans at the Bangladesh Bank rate
plus 2.5 percentage points, and cuts
to the current 35% customs duty on
key chemicals. The exporters’ reten-
tion quota should also be increased
from the existing $25,000.
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July and impending elections, an ad-
ditional three years to implement the
STS “would have been reasonable”.
Mostafa Abid Khan, former mem-
ber of the Bangladesh Trade and
Tariff Commission, noted that the
EU, Turkey, Canada, the UK and Ja-
pan will continue GSP benefits for

three years after graduation. “These

markets account for 93% of exports,
so graduation is unlikely to disrupt
exports before 2029,” he added.

Leather sector: Low-interest
loans, lower duties

To increase competitiveness in
leather and leather goods, the com-
mittee recommended low-interest
loans at the Bangladesh Bank rate
plus 2.5 percentage points, and cuts
to the current 35% customs duty on
key chemicals. The exporters’ reten-
tion quota should also be increased
from the existing $25,000.

v A

It proposed rebates on gas and
electricity bills, creation of a com-
mon facility centre, and joint invest-
ment in a 10,000 sq ft chrome recov-
ery plant with government backing.

During Eid-ul-Azha, the panel
suggested allowing duty-free chem-
icals through home consumption
bonds.

Bonded warehouse facilities with
Value-In/Value-Out mechanisms—
like in Vietnam and China—should
be introduced to allow duty-free raw
material imports. It also proposed
common bonded warehouses to
help SMEs and exporters access raw
materials easily.

Jute sector: Scrapping 1%

source tax, boosting seeds

The committee recommended abol-
ishing the 1% source tax on direct
jute purchases from farmers, argu-

ing it raises production costs and :

export prices. It said revenue loss-
es would be minimal but exporters
would benefit significantly.

Although India imposes an-
ti-dumping duties on Bangladeshi
jute goods, it imports large vol-
umes of raw jute. The panel sug-
gested imposing a 15-20% export
duty on raw jute to discourage such
exports.

It proposed low-cost distribution
of high-quality jute seeds, partial

s A B

government financing for machinery

for diversified jute products, low-in- -

terest loans for capital machinery
imports and creation of a Jute Sector
Development Fund. Bonded ware-
house facilities for dyes and chemi-
cals were also recommended.

Cold storage and agriculture:
Cheaper electricity,

logistics upgrades

To ensure farmers receive fair prices,

the committee called for multi-tem- -

perature cold storage facilities run
by the government or supported

through low-interest financing for -

private investment. Electricity for

cold storages should be provided a¢~

reduced rates.

It emphasised improved handling
of export-quality agricultural prod-
ucts through reefer vans, port-based
refrigerated warehouses, electronic
data loggers and time-temperature
indicators. :

The panel proposed support sim-
ilar to India’s Procurement and Mar-

_keting Support scheme, including

travel support for participation in
global food fairs and assistance for
selling through e-commerce plat-
forms. Az
It also called for internationally
accredited testing labs, incentives
for farmers to obtain third-party
certification, and development of

\

an effective national e-traceability
systgm, ’

-
-

Pharmaceuticals: Higher
pre-financing limit, API
park completion

<For the, capital-intensive pharma-
ceutical -industry, ithe ‘committee
proposed raising the Export Facili-
tation Pre-Financing Scheme limit
from Tks crore to Tk1o crore.

It urged the speedy completion of
the long-delayed API Park in Mun-
shiganj and the provision of gas and
utilities. It also recommended ex-
panding the credit guarantee scheme
from Tk2,000 crore to Tks,000 crore
and including API exporters. _

To access regulated markets, the
committee stressed the need for do-
mestic contract research centres ca-
pable of conducting bioequivalence
and clinical trials, which currently
require expensive overseas facilities.

Although the Bangladesh Na-
tional Drug Testing Laboratory is
WHO-accredited, it cannot test API
samples. The committee recom-
mended budgetary support for up-
graded laboratory equipment.

Finally, it warned that Ban-
gladesh will lose the flexibility to
produce patented drugs after LDC
graduation, urging atcelerated
investment in pharmaceutical re-
search and development.

y
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