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/Buyers cancel visits
amid rising political
uncertainty

Garment sector fears
loss of next-season
orders as security
concerns disrupt
engagement

FE REPORT

Global buyers of Bangladesh's readymade
garments are cancelling scheduled visits and
meetings in the country over security and
political uncertainties, a development that
industry leaders warn could affect work

Sparrow Group
example: Four major
buyers from US, UK, EU
cancell factory visits

orders for the next two seasons.
At a discussion in Dhaka on Monday, leaders of
the garment, textile and allied sectors called \/
for urgent steps to stabilise the law-and-~order
situation and restore buyers' confidence.

They said sustained political stability and a
predictable business environment are
essential as the industry faces molunting

12 Nov onwards: Spike
in cancellations due to
‘security concerns

Mid-Nov—Dec: Peak
season for visits & order

pressures on multiple fronts.
The view-exchange meeting, titled "Business finalization
Crisis and Negative Trend of Exports: Way Outs", :
was held at Uttara Club and presided over by Next 2 seasons p
former BGMEA president Kazi Moniruzzaman. ' : s o)« ‘
Speakers highlighted ongoing challenges [Usrg:::‘a?';_:ksprmgl'
Inclading (0EG -vL3. "The national electio; must _ t;le ;;ce t de i
Pmposeg am gaaduation, take place on time, and trade un?on etc lsllzm i
kg endments to buyers' confidence must be 20 work to be formed by
ur law, particularly the sustained." lead €rs, warning it could
?er;;;lts:{;:t:lg;"g;gl;?ge union  Echoing these concerns, ozatsi?ei;sftlzz::lty ey
q Bangladesh Garment Buyi ce.
wo yin Th
ch:ﬁ'::.:;lgﬁiss?;ead factory House Association Presidenf ga;ﬂ:;tt::cttz:itezrﬁund i
GnemBlopment g Mohammad Pabel sajd buyers  overthe past year avelc_losr_:d
BGMEA president Mkt o onger feel secure joblosses for more than ="
Hasan Khan said thea::oT:fW is lt ri;g::alﬁflg (;EVis_if:?gﬁ&ories" 100,000 Wﬁfk":?_sre N
{ sing the risk of 1 .
g;;l r:::rynfb:rwcgraduatnon shifting to mmmt;gorders sﬂﬁ“"f‘ called for consistent
e trescot t;'"e"t year. countries, Effi gnuppgrtﬁlmpmved
stablebetsiton need fora Shovon islam, managing s redtc:zt? Chattogram port,
Pportive policy director of Sparrow Group port charge'g n;}:n im;reased
’ . Theyalso

!'egime, alongside
Improvements in law and

said buyers have been

: su; : :
expressing security concerns Bgested ensuring business

representation in the next

gtztri:;,e tt?tli:fr:r:::z export 'sqince Ngvember 12.Themid-  national election
o Y ovember to December B i
er BGMEA president period is crucial for finalising A:snc;‘ci;-::?os: ;:exstii;ee::ills

Fart s
aruque Hassan said buyers summer-season orders and Showkat Aziz Russel and

are increasingly concerned sourcing f

:E::: rf::lliitlic:.-lfinstability and  spring. ¥oreiiovis :2;!85':: ‘?Sh kil

He G :r& tactory visits, Four of his major buyers from Manufa;ﬂiand e g

“ddhalii hg:l;::ent the US, UK, and EU have Association :'?e:ir:id t g

b L L ok :r':ree ::gzd{ ::r;:elled chtory visits  Mohammad Shahr?:rtwere

‘rjl::ri;hslan: may continue to hOtEISp instea:lfnemngs In :\rfn mt]g b L

ein the coming months, Industry leaders also Criticised o Munni_fe@yahoo.co .
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 BEPZA EZ attracts $7Im FDI in light
engineering, garment accessories sectors

BEPZA signs land lease agreements with two foreign firms

The Bangladesh Export
Processing Zones Authority
(BEPZA) signed land lease
agreements with two fully

foreign-owned companiesto

establish new industrial units
at the BEPZA Economic Zone,
marking an inflow of USD
70.66 million in the light

strong global reputation for
providing a secure, business-
friendly, and efficient
investment environment.

He noted that foreign
investors, especially from
China, continue to place high
confidence in BEPZA due to
the longstanding bilateral

engineering and garment
accessories sectors, report authority's consistent service
agencies. : s ¥ ®..  standards.

The investment, from Hong Md Ashraful Kabir, Member (Investment Promotion), signed on behalf of BEPZA, while  The company will develop its

relationship and the

‘Kong-China-based DJ Zhang Na, Managing Director of GRX Technology (BD) Company Ltd, and Zhang own factory building on
Copper Company Limitedand  Junfeng, Managing Director of D) Copper Company Ltd, signed for their respective 21,600 sqm of allotted land
GRX Technology (BD) companies at the BEPZA Complexin Dhaka on Monday. and employ 535 Bangladeshi
Company Limited, is ' workers.

expected to create Monday. 1 the signing ceremony. USD 20 million to The signing ceremony was
employment opportunities Md Ashraful Kabir, Member Under the agreements, D) manufacture garment attended by Abdullah Al

for 1,105 Bangladeshi (Investment Promotion), Copper Company Limited will * accessories such as zippers, Mamun, Member

nationals while supporting signed on behalf of BEPZA, invest USD 50.66 million to sliders, buttons, logos, and (Engineering); ANM Foyzul
diversified industrial growth  while Zhang Na, Managing produce light engineering belt buckles on 14,400 Haque, Member (Finance);
and strengthening the Director of GRX Technology and copper-based products, square metres, creating 570 Samir Biswas, Executive
country's export-oriented (BD) Company Ltd, and including wires, sheets, jobs. Director (Admin);

production base. Zhang Junfeng, Managing hardware, cable wires, zipper ~ The Executive Chairman Mohammad Anamul Haque,
Theagreements weresigned  Director of D) Copper teeth, brass wires, and thanked the investors for Project Director (BEPZA EZ);
between BEPZA and D) Company Ltd, signed for their electronic accessories, on choosing Bangladesh- - ASM Anwar Parvez, Executive
Copper Company Ltd, and respective companies. 21,600 square metres of particularly BEPZA Economic  Director (Public Relations),
GRX Technology (BD) BEPZA Executive Chairman land, employing 535 workers.  Zone- as their preferred along with senior officials of -
Company Ltd at the BEPZA Major General Mohammad GRX Technology (BD) investment destination. He BEPZA, and representatives

Complex in Dhaka on Moazzem Hossain witnessed ~ Company Limited will invest said that BEPZA hasearneda  of the two companies. /.
/L
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*Bangladehsh'hsh exports to
China remain stagnant
amid duty-free access

IMPORT PAYMENTS FOR
GOODS FROM CHINA

(Figures in million US dollar)

—
(ap
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TOTAL EXPORT TO CHINA

(Amountin million US dokfar)

== Exported Amount == Realized Amount

595.39

. 190.89

FY 2019 20 l FY 2020-21 ‘ FY 2021-22 ‘ FY 2022-23 l FY 2023 24 ' FY 2024-25 ] FY 2025-26

* Source: BB & 0IMS

SAJIBUR RAHMAN

Bangladesh's trade

" imbalance with China
continues to escalate, driven
‘by persistent higher imports
of essentials for its industries
from the country's top import
destination.
On the other hand,
Bangladesh's exports to
China remained almost
stagnant in recent years
despite having duty-free
market access there.
China now supplies about 22
per cent of Bangladesh's total
imported goods, especially
industrial raw materials,
intermediate goods and
machinery.
Such a large volume of
imports reflects an increased

" dependence of Bangladesh's
industries on Chinese raw
materials and capital
machinery, according to
traders and experts.
The central bank's latest data
from the fiscal year 2019-20
until September of the FY
2025-26 showed that
Bangladesh's imported goods
from China ranged between

.Bangladesh’s imported goods

from China, which stood at
$11.49 billion in FY20,
climbed sharply to a record
$20.88 billion in FY22, amid
strong industrial expansion
and development of large-
scale infrastructures.
However, the growth trend
showed downward in recent
years, with imports falling to
$17.83 billion and $16.64
billionin FY23 and FY24
respectively as Bangladesh
economy came under
pressure from tightening
foreign exchange reserves
and moderated
manufacturing activities.
The downtrend continued in
FY25 with the value of import
LCs totaled at $15.48 billion,
while the country's imports
from China during the first
quarter of FY26 recorded at
$4.04 billion, indicating a
cautious import behaviour
and slower industrial
demand.

In contrast, Bangladesh's
exports to China remained
largely stagnant over the past
six years, hovering between
as high as $580 million and

(Tl 30 Sep '25)

reached $4.06 billion, with
the realised receipts
amounting to $3.96 billion.
According to year-wise data,
the country's exports to.
China were $595.39 million in
FY20, $680.50million in
FY21, $674.62 million in
FY22, $ 580.40 million in
FY23,$670.58 million in
FY24,$670.13 millionin
FY25, and $190.89 million in
the first quarter of FY26.
Although China has granted
duty-free access to 98 per
cent of Bangladeshi products,
the latter's export growth
remained almost static
primarily due to the factors
like ongoing competitive
market, and absence of
diversified products and
readiness to meet the
demands of the Chinese
market. According to experts,
the growing trade imbalance
indicates deeper structural
issues in Bangladesh's
industrial dependency on
China.

Dr Masrur Reaz, Chairman of
Policy Exchange Bangladesh,
said the persistent imbalance
reflects the structural.

"More than 30 to 35 per cent
of our industrial raw
materials and machineries
come from China. This import

- dependency is unavoidable

for now, but it puts pressure
on our current account and
creates supply chain
concentration risks" he said.

"Bangladesh needs to
diversify its sourcing and
invest in local backward-
linkage industries to reduce
this vulnerability," he added.
The economist also noted
that the sharp rise in imports
from China, which crossed
$20.88 billion in FY 22, was
driven by large-scale post-
pandemic industrial
expansion, much of which
relied heavily on Chinese
capital machinery and
intermediate goods.
Exporters, however, said
Bangladesh's reliance on
China remains unavoidable,
driven by both competitive
prices and the steady
availability of essential raw
materials.

Mahmud Hasan Khan,

President of the Bangladesh
Garment Manufacturers and
Exporters Association
(BGMEA), said Bangladesh
relies on China not just
because of lower and
competitive prices, but also
due to the assured availability
of raw materials.

"At this moment, importing
from China is not merely a
choice-it's a necessity to
keep our operations running
smoothly," he noted.

The BGMEA leader said

Bangladesh has room to
expand its non-traditional
and basic apparel lines, such
as T-shirts, especially as
Chinais scaling back its
cotton imports from the
United States.

"Many of today's non-
traditional RMG items will
become rrainstream within
the next decade," Khan
added.

He also stressed the need for
broader export diversification
to lessen the country's trade
gap with China.

"We should focus on
expanding our export basket.
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Bangladesh's trade
imbalance with China
continues to escalate, driven
by persistent higher imports
of essentials for its industries
from the country's top import
destination.

On the other hand,
Bangladesh's exports to
China remained almost
stagnantin recent years
despite having duty-free _
market access there.

China now supplies about 22
per cent of Bangladesh's total
imported goods, especially
industrial raw materials,
intermediate goods and
machinery.
.Such a large volume of
imports reflects an increased
“ dependence of Bangladesh's
industries on Chinese raw
materials and capital
machinery, according to
traders and experts.
The central bank’s latest data
from the fiscal year 2019-20
until September of the FY
2025-26 showed that
Bangladesh's imported goods
from China ranged between
$11and $20 billion annually
against its exports amounting
to $500 to $600 million.

FY 2019-20 { FY 2020-21 | FY 2021

Bangladesh’s imported goods
from China, which stood at
$11.49 billion in FY20,
climbed sharply to arecord
$20.88 billion in FY22, amid
strong industrial expansion
and development of large-
scale infrastructures.
However, the growth trend
showed downward in recent
years, with imports falling to
$17.83 billion and $16.64
billion in FY23and FY24
respectively as Bangladesh
economy came under
pressure from tightening
foreign exchange reserves
and moderated

* manufacturing activities.

The downtrend continued in
FY25 with the value of import
LCs totaled at $15.48 billion,
while the country's imports
from China during the first
quarter of FY26 recorded at
$4.04 billion, indicating a
cautious import behaviour
and slower industrial
demand.

In contrast, Bangladesh's
exports to China remained
largely stagnant over the past
six years, hovering between
as high as $580 million and
about $680 million annually.
Over the seven-year period,
Bangladesh's total exports

5 11593

-22 l FY 2022-23 I FY 2023-24 | FY 2024-25 I FY 2025-26

(Till 30 Sep 25)

reached $4.06 billion, with
the realised receipts
amounting to $3.96 billion.
According to year-wise data,
the country's exports to.
China were $595.39 million in
FY20, $680.50million in
FY21, $674.62 million in
FY22, $ 580.40 million in
FY23, $670.58 million in
FY24, $670.13 million in
FY25, and $190.89 million in
the first quarter of FY26.
Although China has granted
duty-free access to 98 per
cent of Bangladeshi products,
the latter's export growth
remained almost static
primarily due to the factors
like ongoing competitive
market, and absence of
diversified products and
readiness to meet the
demands of the Chinese
market. According to experts,
the growing trade imbalance
indicates deeper structural
issues in Bangladesh's
industrial dependency on
China. 3

Dr Masrur Reaz, Chairman of
Policy Exchange Bangladesh,
said the persistent imbalance
reflects the structural .
dependence of Bangladesh's
manufacturing sector on
Chinese inputs."

T it W

"More than 30 to 35 per cent
of our industrial raw
materials and machineries
come from China. This import

- dependency is unavoidable

for now, but it puts pressure
on our current account and
creates supply chain
concentration risks" he said.

"Bangladesh needs to
diversify its sourcing and
invest in local backward-
linkage industries to reduce
this vulnerability," he added.
The economist also noted
that the sharp rise in imports
from China, which crossed
$20.88 billion in FY 22, was
driven by large-scale post-
pandemic industrial
expansion, much of which
relied heavily on Chinese
capital machinery and
intermediate goods.
Exporters, however, said
Bangladesh's reliance on
China remains unavoidable,
driven by both competitive
prices and the steady
availability of essential raw
materials.

Mahmud Hasan Khan,

President of the Bangladesh
Garment Manufacturers and
Exporters Association
(BGMEA), said Bangladesh
relies on China not just
because of lower and
competitive prices, but also
due to the assured availability
of raw materials.

""At this moment, importing
from China is not merely a
choice-it's a necessity to
keep our operations running
smoothly," he noted.

The BGMEA leader said

Bangladesh has room to
expand its non-traditional
and basic apparel lines, such
as T-shirts, especially as
Chinais scaling back its
cotton imports from the
United States.

"Many of today's non-
traditional RMG items will
become rrainstream within
the next decade," Khan
added.

He also stressed the need for
broader export diversification
to lessen the country's trade
gap with China,

""We should focus on
expanding our export basket,
including agricultural products
like mangoes," he said.

sajlbur@gmm}fo{n ;

\



The Datly Star
1 8 NOV 2025

W'Hong lkong—China firms to

invest $70.66m in Bepza EZ

STAR BUSINESS DESK

DJ Copper Co Ltd and GRX Technology
(BD) Co Ltd, two companies owned by Hong
Kong-China investors, will invest a combined
$70.66 million to establish industrial factories
at the Bepza economic zone in Mirsharai of
Chattogram.

Under the agreement, DJ Copper will invest
$50.66 million to manufacture a range of
light engineering and copper-based products,
including copper wire, copper sheets, copper
hardware, cable lines, zipper teeth, brass wire,
and electronic accessories such as switch
plates and button logos.

The company plans to construct its own
factory building on 21,600 square metres of

allotted land, generating employment for 535
workers, reads a Bepza press statement.

GRX Technology will invest $20 million
to produce garment accessories,
zippers, YG sliders, zinc alloy sliders, buttons,
snap buttons, logos, and belt buckles. Its
factory will be built on 14,400 square metres
of land, creating 570 jobs.

The agreements were signed yesterday at
the Bepza Complex in Dhaka by Md Ashraful
Kabir, member (investment promotion) of
the Bangladesh Export Processing Zones
Authority (Bepza); Zhang Na, managing
director of GRX Technology (BD) Co Ltd, and
Zhang Junfeng, managing director of DJ
Copper Co Ltd.

Maj Gen Mohammad Moazzem Hossain,

including

Bepza’s executive chairman, attended the
ceremony as chief guest. He thanked the
investors for selecting Bangladesh, particularly
Bepza. EZ, as their preferred investment
destination, noting the zone's strong global
reputation for providing a secure, business-
friendly, and efficient investment environment.

He added that foreign investors, especially
from China, continue to demonstrate
high confidence in Bepza, reflecting the
longstanding bilateral relationship and the
authority’s consistent service standards.

He also urged the companies to begin
construction promptly, taking advantage of
the current dry season, and assured them of
Bepza’s full cooperation and support in all
investment-related matters.
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‘Foreign buyers reluctant
to visit Bangladesh
amid political
uncertainty: Exporters

BUSINESS - DHAKA

TBS REPORT

Stability and a
democratic government
were essential to restore
confidence among
international buyers,
they say

Foreign buyers are pulling back
from travel to Bangladesh due to
Political uncertainty, exporters said
yesterday, warning that order nego-
tiations for upcoming seasons are
already being disrupted, affecting
purchase orders negatively,

“About 70% of foreign buyers
have cancelled their travel plans,”
said Shovon Islam, managing direc-
.tor of Sparrow Group and former

director of the Bangladesh Garment

Manufacturers and Exporters Asso-

T ——

ciation (BGMEA), while speaking at’
adiscussion at Uttara Club in Dhaka.
Business leaders from the ready-
made garments, textiles, accessories
and garment buying house sectors
attended the event, organised under
the theme “Business Crisis and the
Way Forward”.
Bangladesh Garment Buying
House Association (BGBA) Presi-
dent Mofazzal Hosen Pabel also
said overseas buyers were cancel-
ling scheduled trips, leading to

« delays in discussions for new pur-

chase orders.

Leaders at the event identified
high bank interest rates, frequent
policy -shifts, fuel shortages, busi-
ness security concerns and renewed
incidents of arson as major obstacles
facing the export sector.

They stressed that stability and
a democratic government were es-
sential to restore confidence among
international buyers,

They said large buyers usually visit
Bangladesh during this period to ne-
gotiate summer

——

Business leaders seek ministerjal

e

=

and fall holiday orders, but the current envi-
ronment has disrupted that cycle.

" Shovon Islam said the absence of buyer
visits would hurt export flows in the coming
months. “We see that our export forecast for
the next three to four months is not favoura-
ble,” he said.

BTMA head warns government
of repercussions
Bangladesh Textile Mills Association (BTMA)
President Showkat Aziz Russell cautioned
‘that those responsible for the current sjtya-
tion would face accountability in the future,
Referring to those in charge, he said,
“When you leave, your actions will also be
taken into account.”
“Even the current advisers will be-forced to
face accountability,” he added.

rank, upper-house quota .

During the discussion, Shovon Islam demand-
ed that the president of the Bangladesh Gar--
ment Manufacturers and Exporters Association
(BGMEA) be given the rank of a minister.

In the same event, BGMEA President Mahmiud
HasanKhanBabuurgedpoJiﬁcalparﬁstoinclude
10 business representatives in the upper house of

iament alongside members of parliament.

Speaking to The Business Standard after the
event, he said, “The upper house should haye
100 members, where political parties will nom-
inate proportionate representatives, We will re-
quest political parties to include 10% business
Tepresentatives in their lists — people who are
not directly involved in politics,”

“If this is done, they will be able to speak

in parliament on behalf of the*‘busine_ss com-~

munity,” he added.

S




The Business Standard
1 8 NOV 2025

2 Chinese firms to invest
engineering, garment accessories
units at Bepza EZ
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$71m for light
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Md Ashraful Kabir, Zhang Junfeng and Zhang Na at the Bepza Complex, Dhaka, on 17 November, after signing agreements with
DJ Copper and GRX Technology to establish new industrial projects at Bepza EZ, PHOTO: COURTESY

INVESTMENT - BANGLA‘DESH

TBS REPORT

Bepza has signed land lease agreements
with two fully foreign-owned companies to
establish new industrial units at the Bepza
Economic Zone (EZ).

. The companies will invest $70.66 million
in light engineering and garment acces-
sories manufacturing, creating 1,105 jobs
for Bangladeshi nationals and supporting
the country’s industrial diversification and
economic growth.

The agreements were signed on 17 No-
vember at the Bepza Complex, Dhaka, be-
tween Bepza and D] Copper Co, Ltd and
GRX Technology (BD) Co Ltd.

Md Ashraful Kabir, member (investment
promotion), signed on behalf of Bepza,

—

while Zhang Na, MD of GRX Technology
(BD, and Zhang Junfeng, MD of DJ Cop-
per, signed for their respective companies.
Bepza Executive Chairman Major General
Mohammad Moazzem Hossain, witnessed
the ceremony.

Under the agreement, DJ Copper, a Hong
Kong-China-owned company, will invest
$50.66 million to manufacture a wide range
of light engineering and copper-based prod-
ucts, including copper wire, sheets, hard-
ware, cable lines, zipper teeth, brass wire,
and electronic accessories. The company will
build its factory on 21,600 sqm of land and
employ 535 Bangladeshi workers,

Meanwhile, GRX Technology (BD), also
Hong Kong-China owned, will invest $20
million in garment accessories manufactur-
ing, including zippers, YG sliders, zinc alloy
sliders, buttons, snap buttons, logos, and

belt buckles. Their factory will occupy 14,400
sgm and employ 570 Bangladeshi workers.

During the signing, the Executive Chair-
man thanked the investors for choosing
Bangladesh—particularly the Bepza Eco-
nomic Zone—as their preferred invest-
ment destination. He noted that Bepza has
earned a strong global reputation for pro-
viding a secure, business-friendly, and ef-
ficient investment environment.

He added that foreign investors, espe-
cially from China, continue to have high
confidence in Bepza due to the longstand-
ing bilateral relationship and the authori-
ty’s consistent service standards. The Exec-
utive Chairman encouraged the companies
to start construction promptly, taking ad-
vantage of the current dry season, and as-
sured them of Bepza’s full cooperation u‘/
all investment-related matters. ;



