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- Export teirgét'set at
$63.5b, eying US tariff
advantage

REJAUL KARIM BYRON and
JAGARAN CHAKMA

--------- as

- The government has set a high export
target of $63.5 billion for fiscal year (FY)
2025-26, hoping to boost shipments
to the United States by capitalising on
Bangladesh’s favourable position under
the new US tariff regime.

Despite failing in the last three years,
exporters are hopeful of achieving the
target this time if the existing challenges,
such as energy shortages, banking issues
and customs hurdles, are resolved.

Of the total target, $55 billion is
expected from goods exports, a 13.4
percent increase over last year, while
services exports aim for $8.5 billion,
marking an 18.7 percent rise, according
to data from the Ministry of Commerce.,

THE TARIFF BOON

While unveiling the export target at
a press conference yesterday, Commerce
Adviser Sk Bashir Uddin linked the

ambitious goal to Bangladesh’s
advantageous US tariff status.
Under the new tariff regime

announced by the Trump administration,
Bangladesh enjoys a competitive edge in
the American market, with an average
tariff rate of 36.5 percent, comprising
the newly imposed 20 percent reciprocal
tariff added to the existing 16.5 percent.

This is considerably lower than many
competing countries, some of which
facetaﬂﬂsashighasmrerGOpa'cent,
providing Bangladesh a clear opportunity
to expand its exports in the face of
mounting protectionism elsewhere.

“We are actively negotiating to reduce
non-tariff barriers and tariff rates, aiming
to bring down duties from 20 percent to
15 percent or lower in many categories,”
the adviser said.

The adviser noted that many tariff
lines, particularly for food items, already
stand between zero and 1 percent. “These

Key focts

Favourable US
tariff regime,
duty cut talks

Target achievable
if bottlenecks
cleared

Challenges

Gas shortage,
banking issues

(in billion $)

Customs delays,
unstable law
& order, high
dependence ona
few markets

efforts aim to reduce the trade deficit
with the US without undermining the
economy’s resilience.”

On agricultural goods, particularly
onions, the adviser said Bangladesh
has not imported for a long time due
to strong local production, though
limited imports may be considered if
necessary.

He noted that last fiscal year’s high
growth came from sustained efforts,
including diversification, though more
work remains both within the garments
sector and in promoting non-traditional
items.

US MARKET POTENTIAL THERE,
BUT...

Industry insidersand experts, however,
say there are several unresolved factors
that would determine Bangladesh’s
export potential tothe US.

the tm-getecl_gm_\vth Ufbﬁ_% ol

Bangladesh's goods exports against target

SOURCE:EPB

“There are many challenges ahead,” he
said. “But... we believe we can dojbetter
than before,” said AK Azad, chairman
and managing director of Ha-Meem
Group, one of Bangladesh'’s largest
exporters to the US.

However, he noted that since the
imposition of higher tariffs by the Trump
administration, many buyers have
reduced volumes and pushed for lower
prices.

“Part of the tariff cost is being passed
on to us, and part is being absorbed by
the buyers. The government’s ability to
navigate these tariff negotiations will
heavily influence whether we meet or
exceed the target,” the exporter said.

Azad also warned that problems like
power shortages and political unrest
could hurt export growth.

e
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Khondaker Golam Moazzem,
research director of the Centre for
Policy Dialogue (CPD), .said that
while Bangladesh currently enjoys
favourable tariff treatment in the US,
the country’s largest single-nation
export destination, the persistence
of such advantages depends on
unresolved trade policy decisions.

“If additional tariffs on certain
imports remain in place, “our
competitive edge in the US could
hold,” he said.

“But if American consumers
reduce spending due to higher prices,
our export growth may slow despite
market advantages.”

Moazzem also cautioned that
overreliance on a few key markets
could hinder diversification,
especially as trade disputes with India
threaten access for non—tg'aditional

morts‘ —Q‘ -‘- n;l .=': -

He also noted “tHab. ‘piténtial
shifts in global supply chains could
intensify competition in alternative
markets from large exporters like
China and India.

“While the target is realistic under
current circumstances, sustaining
high export growth will require
broader market diversification and
careful navigation of tariff-related
uncertainties,” he added.

The economist said that despite

India’s ban on imports through

.land ports, Bangladesh’s exports
are unlikely to have any significant

impact on the new export target for
FY26.

RESOLVING ENERGY, BANKING
ISSUES CRITICAL

Some others think the export
target is not just achievable, but could
even exceed the goal, if the existing
problems with the banking sector and
energy supply are addressed properly.

“Our expectations have risen
following the government’s
successful negotiations with the
United States, which could create
further opportunities to perform
better. To seize these opportunities,
certain domestic bottlenecks must be
addressed,” said Mohammad Hatem,
president of the Bangladesh Knitwear
Manufacturers and  Exporters
Association (BKMEA).

He identified the gas crisis,
banking sector problems, customs
delays, and law and order issues as the
major challenges. “If these matters
are ved, we are ready to exceed
the set targets.”

He urged the commerce adviser
to sit with businesses to find ways to
resolve the bottlenecks.

Commerce Secretary Mahbubur
Rahman voiced a similar confidence
in achieving the export target. _

“Compared to last year's target
and achievements, the gap is

minimal, about half a billion dollars; _

which shows our pigjéctions are

are managed, I can confidently say we
can surpass the target.” :

-
et

I

——

The secretary announced that
the government will hold a meeting
with businesspersons, the Energy
Division and the banking sector
representatives next week to address
the bottlenecks.

He said Bangladesh is negotiating
FTAs with Japan, South Korea, and
Singapore, pursuing only those
agreements that bring tangible
benefits while trying to retain
preferential market access for as long
as possible.

SECTORAL TARGETS

The readymade garment (RMG)
sector, the country’s crown jewel
of exports, has been assigned a
combined target of $44.49 billion,

.including $20.79 billion for woven

products (14.3 percent growth) and
$23.70 billion for knitwear (12 percent
growth). .

Home textiles target has been set
at $1.02 billion, up 17 percent, while
leather and leather goods aim for
$1.25 billion, reflecting a conservative
9.2 percent rise.

The frozen and live fish sector has
a $539 million target, with expected
growth of 22 percent.

Jute and jute goods exports are
projected at $900 million, a 9.7
percent increase, with emphasis on
lab testing and capacity building

.at_the Bangladesh Jute Research
it ) ns_are _Institite to ensure quality.
realistic. If the domestjc tonstraints . 2T

cultural =~ products  have
en ‘assigned a $1.21 billion target, -
reflecting 22.4 percent growth.
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Eight instruments of 'cooperation sighed

Dhaka, KL in
on defence and energy

Chief Adviser Prof Muhammad Yunus and Malaysian Prime Minister Anwar Ibrahim

speak at a joint press meet at the latter's office in Putrajaya on Tuesday. — PID

FE REPORT

Bangladesh and Malaysia Tuesday agreed to
deepen ties at summit talks capped with the
adoption of eight instruments of cooperation
with thrust on economy, investment, free
trade, and labour recruitment.

The signing of five memorandums of
understanding (MoUs) and exchange of three
notes on cooperation followed talks between
visiting Bangladesh Chief Adviser Prof
Muhammad Yunus and Malaysian Prime
Minister Dato' Seri Anwar bin Ibrahim at

o cmemen e 1 WL &

interim government of Bangladesh
said at the outset of the delegation-
level talks.

Prime Minister Anwar described
Professor Yunus as "a friend of
Malaysia" and commended his
leadership of Bangladesh's Interim

e irarrirsnssd swvicins bl o e s o L5

Bangladesh also requested "Graduate
Pass" visas for thousands of its
students in Malaysian universities.
Currently, up to 10,000 Bangladeshi
students are studying in Malaysia.
The leaders discussed Bangladesh's
aspiration to deepen engagement
with the economic bloc ASEAN,

Perdana Putra in Putrajaya, where the leaders
reaffirmed their commitment to
transforming the Bangladesh-Malaysia
relations into a deeper, future-orientated
strategic partnership.

The two leaders first had a one-on-one
conclave, preceded by a restricted session
with select senior officials. Later, they led
delegation-level talks covering a wide range
of bilateral issues, including J
trade, investment, labour
migration, energy cooperation, |
blue economy, education,and

tourism. Prime Minister Anwar
expressed his admiration for
Rabindranath Tagore and proposed a
cultural conference on prominent
Asian writers and thinkers.

After the bilateral meeting,
Bangladesh and Malaysia signed five
Memorandums of Underctandine and

Negotiations on free-trade
deal to be accelerated,
investment coop thru BD
SEZs strengthened

Bangladesh's aspiration to
deepen engagement with

ASEAN, including Sectoral
Dialogue Partner status, )
discussed \

Bangladeshi workers now
entitled to same social security
benefits as Malaysian ones, can
lodge complaints in Bengali,
Malaysian officials confirm

cultural exchanges, said a spokesperson for
the CA Office.

"Our two countries share a deep bond rooted
in history, religion, and cultural empathy.
Malaysia is a unique partner of Bangladesh,
particularly in human resources, trade, and
people-to-people contacts," the head of

- Financic' _..,.vo2

Malaysian acting economic minister
Datuk Seri Amir Hamzah bin Azizan
and Bangladesh's energy adviser M
Fouzul Kabir Khan signed the draft
deal. ¢

The third MoU is on cooperation
between the Institute of Strategic and

Inmtarmadét maca]l .. 2 as




trade, and labour recruitment.
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interim government of Bangladesh
said at the outset of the delegation-
level talks.

Prime Minister Anwar described
Professor Yunus as "a friend of
Malaysia" and commended his
leadership of Bangladesh's Interim
Government over the past year. He
emphasised the need to boost trade
and expand cooperation in migrant-
worker welfare and education, and
efforts to resolve the nagging
Rohingya crisis.

During the one-on-one meeting,”
Professor Yunus thanked Malaysia for
facilitating the entry of nearly 8,000
stranded Bangladeshi workers under
a simplified protocol and for
introducing multiple-entry visas, and
allowing workers to return home
during emergencies without risking
their jobs.

Both sides underscored the
importance of transparent and fair
recruitment processes to reduce costs
and safeguard worker welfare.

At the delegation-level talks, Adviser
on Law, Justice and Overseas
Employment Prof Asif Nazrul urged
Malaysia to recruit more skilled
Bangladeshi professionals, including
doctors and engineers, through a
government-to-government
framework.

He noted that Bangladesh's state-run
BOESL agency is now capable of
handling recruitment for Malaysian
companies and called for
opportunities for Bangladeshi
security guards and caregivers. He
also requested steps to be taken for
the regularisation of undocumented
Bangladeshi workers.

Malaysian officials confirmed that
Bangladeshi workers would now be
entitled to the same social security
benefits as Malaysian workers and be
able to lodge complaints in the
Bangla language.

Bangladesh and Malaysia Tuesday agreed to
deepen ties at summit talks capped with the
adoption of eight instruments of cooperation
with thrust on economy, investment, free

The signing of five memorandums of
understanding (MoUs) and exchange of three
notes on cooperation followed talks between
visiting Bangladesh Chief Adviser Prof
Muhammad Yunus and Malaysian Prime
Minister Dato' Seri Anwar bin Ibrahim at

FEFUdnd pFutLra in rFutrajaya, wnere the ieaders
reaffirmed their commitment to
transforming the Bangladesh-Malaysia
relations into a deeper, future-orientated

strategic partnership.

Bangladesh also requested "Graduate
Pass" visas for thousands of its
students in Malaysian universities.
Currently, up to 10,000 Bangladeshi
students are studying in Malaysia.
The leaders discussed Bangladesh's
aspiration to deepen engagement
with the economic bloc ASEAN,
including its bid for Sectoral Dialogue
Partner status, and sought Malaysia's
support during its chairmanship of
the association.

Professor Yunus alse invited Malaysia
to participate in the upcoming
Conference on the Rohingya Crisis in
Cox's Bazar and the UN-led
international conference on the
Rohingya issue in New York in
September. He thanked Malaysia for
its consistent support to the
Rohingya people.

On economic matters, the two sides
agreed to accelerate negotiations on a
Bangladesh-Malaysia Free-Trade
Agreement, strengthen investment
cooperation through Special
Economic Zones, and operationalise
the Malaysia-Bangladesh Joint
Business Council.

Highlighting the growing trade
imbalance between the two friendly
countries, Dhaka sought greater
market access for Bangladeshi
products such as medicines, batteries,
footwear, ceramics and jute to the
Malaysian market.

Bangladesh sought Malaysia's
support in developing its Blue
Economy and Halal industry,
including establishing a Halal
Economic Zone outside Dhaka, and
expressed interest in joining the
Regional Comprehensive Economic
Partnership (RCEP).

Both countries welcomed the signing
of a new MoU on LNG supply and
energy cooperation and agreed to
explore renewable energy
partnerships. They also discussed
collaboration in defence, culture, and

The two leaders first had a one-on-one
conclave, preceded by a restricted session
with select senior officials. Later, they led
delegation-level talks covering a wide range
of bilateral issues, including
trade, investment, labour
migration, energy cooperation,
blue economy, education, and

the CA Office.

tourism. Prime Minister Anwar
expressed his admiration for
Rabindranath Tagore and proposed a
cultural conference on prominent
Asian writers and thinkers.

After the bilateral meeting,
Bangladesh and Malaysia signed five
Memorandums of Understanding and
exchanged three notes in different
areas of cooperation.

Chief Adviser Prof Yunus and
Malaysian Prime Minister Anwar
Ibrahim witnessed the signing of the
eight cooperation documents-five
MoUs and three Exchange of Notes.
The first note of exchange provides
for cooperation in the field of higher
education. Malaysian foreign minister
Dato’ Seri Utama Haji Mohamad bin
Haji Hasan and Bangladesh's foreign

_adviser Md Touhid Hossain

exchanged the note.

The second note, on Training for
Diplomats, was also exchanged by the
two foreign-ministry chiefs.

The third exchange of note is on
cooperation in the field of Halal
Ecosystem. Deputy Minister in
Malaysian Prime Minister's
Department Senator Dr Zulkifli bin
Hasan and Bangladesh Investment
Development Authority (BIDA)
Executive Chairman Chowdhury Ashik

 Mahmud bin Harun exchanged.

The first MoU between the
Government of Malaysia and the
Government of the People's Republic
of Bangladesh is on defence
cooperation. Malaysian defence
minister Dato' Seri Mohamed Khaled
bin Nordin and Bangladesh's foreign
adviser Md. Touhid Hossain signed
the accord.

The second MoU between the
Government of Malaysia and the
Government of the People's Republic
of Bangladesh is about cooperation in
the field of liquefied natural gas (LNG)
supply, LNG infrastructure, petroleum
products and their infrastructure.

cuitural exchanges, said a spokesperson for

"Our two countries share a deep bond rooted
in history, religion, and cultural empathy.
Malaysia is a unique partner of Bangladesh,
particularly in human resources, trade, and
people-to-people contacts," the head of

- Financle' _..,.vo0

Malaysian acting economic minister
Datuk Seri Amir Hamzah bin Azizan
and Bangladesh's energy adviser M
Fouzul Kabir Khan signed the draft
deal. -

The third MoU is on cooperation
between the Institute of Strategic and
International Studies Malaysia and
the Bangladesh Institute of
International and Strategic Studies.
Institute of Strategic and
International Studies (ISIS) Malaysia
Chairman Datuk Professor Dr Mohd
FaizAbdullah and Bangladesh High
Commissioner in Malaysia Md.
Shameem Ahsan signed the MoU.

The fourth memo is on collaboration
between MIMOS Services Sdn Bhd and
the Bangladesh-Malaysia Chamber of
Commerce & Industry (BMCCI).
MIMOS Services Sdn. Bhd. (MSSB)
Chief Executive Officer (CEQ)
Mohamad Fauzi Yahaya and BMCCI
Shabbir Ahmed Khan signed the MoU.
The fifth MoU is signed between the
National Chamber of Commerce and

_ Industry of Malaysia (NCCIM) and the

Federation of Bangladesh Chambers
of Commerce and Industry (FBCCI).
NCCIM president Dato’ Seri N.
Gobalakrishnan and FBCCI
administrator Md. Hafizur Rahman
signed the MoU.
The talks over, Prime Minister Anwar
hosted a luncheon in honour of the
Chief Adviser at the official residence
of the Malaysian prime minister.
Bangladesh's delegation includes
Foreign Adviser Touhid Hossain,
Energy Adviser Fouzul Kabir Khan,
National Security Adviser Dr Khalilur
Rahman, Special Envoy Lutfey Siddiqi,
BIDA Executive Chairman Chowdhury
Ashik Mahmud Bin Harun, SDG
Coordinator Lamiya Morshed and
Foreign Secretary Asad Alam Siam.
The Chief Adviser is on a three-day
official visit to Malaysia on August
1-13.

mirmostafiz@yahoo.com
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for FY26, 16.5% higher than FY25

HOW GOVT FRAMES FY26 EXPORT TARGET

MERCHANDISE EXPORT TARGET $0.98 .
Expected to see 13.40% growth 9.73% GROWTH
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TRADE - BANGLADESH

TBS REPORT

Negotiations for FTAs are
ongoing with Japan, South
Korea, and Singapore,
commerce adviser says

The government has set a target to earn
$63.5 billion from the export of goods and
. services in the 2025-26 fiscal year. Of this,
$55 billion is expected to come from goods
and $8.5 billion from services.

17.03% GROWTH
Agricultural

The target is 16.5% higher than the earn-
ings in FY 2024-25. The Bangladesh Bank
expects service sector earnings to surpass
the commerce ministry’s projection.

Commerce Secretary Mahbubur Rah-
man announced the target yesterday at a
press conference organised by the com-
merce ministry at the Secretariat. Commerce
Adviser Sk Bashir Uddin, senior ministry of-
ficials, and leaders from various business
sectors were also present.

The secretary said the targets were set
after discussions with stakeholders from
relevant sectors. Starting next week, the
ministry will hold meetings with industry
leaders to identify one or two major bot-
tlenecks for each sector and work with

surpass the target, especially
due to progress in reciprocal
tariff negotiations with the

United States.

However, he stressed that
certain domestic challenges

12.01% GROWTH
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the concerned agencies to resolve them.

Commerce Adviser Sk Bashir Uddin de-
scribed the target as “quite conservative”
and expressed hope that actual exports
would exceed expectations.

Industry leaders present expressed
optimism about achieving the target but
stressed the need to address domestic chal-
lenges, particularly the gas ctisis, banking
sector instability, customs inefficiencies,
and law-and-order issues.

Mohammad Hatem, president of the
Bangladesh Knitwear Manufacturers and
Exporters Association (BKMEA), who at-
tended the press conference, said the
government’s target was achievable, and
that exports could e

issue. that would cause eco-
nomic harm to the country. The
trade deficit between the two
countries will be addressed by
increasing imports of food and
agricultural products.

When asked when a for-
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Commerce Secretary Mahbubur Rah-
man announced the target yesterday at a
press conference organised by the com-
merce ministry at the Secretariat. Commerce
Adviser Sk Bashir Uddin, senior ministry of-
ficials, and leaders from various business
sectors were also present.

The secretary said the targets were set
after discussions with stakeholders from
relevant sectors. Starting next week, the
ministry will hold meetings with industry
leaders to identify one or two major bot-
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would exceed expectations.

Industry leaders present expressed
optimism about achieving the target but
stressed the need to address domestic chal-
lenges, particularly the gas crisis, banking
sector instability, customs inefficiencies,
and law-and-order issues.

Mohammad Hatem, president of the
Bangladesh Knitwear Manufacturers and
Exporters Association (BKMEA), who at-
tended the press conference, said the
government’s target was achievable, and

tlenecks for each sector and work with

surpass the target, especially
due to progress in reciprocal
tariff negotiations with the
United States.

However, he stressed that
certain domestic challenges
must be addressed, partic-
ularly the gas crisis, severe
problems in the banking sec-
tor, improvement of customs
services, and law-and-order
conditions,

Mohammad Hasib Uddin,
a director of the Bangladesh
Garment Manufacturers and
Exporters Association (BG-
MEA), said exports could
exceed the target if energy,
banking, and customs prob-
lems were resolved.

FTA negotiations ongoing
Commerce Adviser Bashir said
that Bangladesh is working on
market expansion for non-tra-
ditional products and explor-
ing new destinations, Negotia-
tions for free trade agreements
(FTAs) are ongoing with
Japan, South Korea, and Sin-
gapore, though he cautioned
that not all FTAs may be- fa-
vourable for Bangladesh.

The adviser emphasised
maximising duty-free market
access, especially in the UK
and EU, and said discussions
are underway to lower the
United States’ reciprocal tariff
from 20% to 15%.

The adviser said that the
United States’ counter-tariff
was not reduced to 20 percent
by making concessions on any

that exports could P
. issue. that would cause eco-

nomic harm to the country. The
trade deficit between the two
countries will be addressed by
increasing imports of food and
agricultural products,

When asked when a for-
mal agreement on reciprocal °
tariffs with the United States
would be signed, the trade
adviser said that no specific
date has been set yet, and the
US side has not provided any
information so far.

Asked about India’s ban on
jute product exports through
land ports, he said it would not
significantly affect exports. The
commerce ministry had sent a
letter to its Indian counterpart
and was addressing the matter
with due sensitivity,

In response to another

‘question, Sheikh Bashirud-

din said that although there
are problems with the law-
and-order situation in the
country, it is not so unstable
that it would affect business
and trade. Therefore, the ex-
port targets that have been
set will not face any issues.

The adviser also stated that
permission will be granted
to import onions to increase
supply in the local market. He
said, “This time onions wil] be
imported based on demand
and supply. Not only from
India, but traders will be al-
lowed to import from wherey-
er they want.”

“Our main objective is to
lower onion prices and in-
Crease supply,” he said.




